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Kirkman Road Extension

History
– Identified as part of the Orange 

County Long Range Transportation 
Plan (2000) as a potential 
Public/Private Partnership Project

– BCC approved Palmera West 
Agreement with Lockheed Martin 
Corporation (September 18, 2007)

• Addressed process to pursue road design, 
rights of way dedication, and construction



Kirkman Road Extension

History, Continued
– FDOT public workshop November 8, 2018

–Orange County Board work session December 18, 2018

– FDOT public hearing December 18, 2018

• 2100+ notifications sent

– BCC approved the Cooperative Memorandum of Understanding 
with Universal February 12, 2019

– BCC approval of Florida Job Growth Infrastructure Agreement 
on June 18, 2019 providing for $16 million grant from DEO



Project Details:
– Length 1.7 miles

– Reconfigured interchange at Sand Lake 
Road

–New stormwater management 
treatment

–New bus, bike, pedestrian, lighting, and 
landscape features

Kirkman Road Extension



Ownership Limits: 

–Orange County 

• Segments 1 and 2: Universal Boulevard 
to southern interchange ramps with 
Sand Lake Road

–FDOT 

• Segment 3: Southern interchange 
ramps to Carrier Drive

Design underway all segments

–Universal Boulevard to Carrier 
Drive

Kirkman Road Extension



Kirkman Road Extension

Typical Section (Orange County)

–6 general travel lanes

–Two special purpose transit lanes

–12-foot multi-use path

–Multipurpose path and bike lane



EXISTING INTERCHANGE PROPOSED INTERCHANGE

Kirkman Road Extension

Typical Section (FDOT)

–North Section: 6 general travel lanes

–Two special purpose transit lanes

–12-foot multi-use path

–Bike lane and multipurpose path

–Sand Lake Road interchange reconfiguration



Kirkman Road Extension

The Extension will enhance 
mobility 
–Orange County Convention Center

– Lockheed Martin

–UCF Rosen School of Hospitality

–Universal City Development Partners



Kirkman Road Extension

Major Planned Developments
–Orange County Convention Center

• Expansion includes 60,000 SF meeting rooms

• New 80,000 SF ballroom

– Lockheed Martin Corporation

• Expansion Includes 255,000 SF office space

–University of Central Florida Rosen School 
of Hospitality

• New 50,000 SF building

–Universal City Development Partners



 International Drive 
Transit Feasibility and 
Alternative Technology 
Assessment

– Premium Transit 
Alternative for the I-Drive 
District

– First Phase: International 
Drive from South of 
Beachline to Sand Lake 
Road

– Extension of Tradeshow 
Bvd.

Carrier Drive
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Kirkman Road Extension

Funding summary:

–$16 million grant from State of Florida Department of 
Economic Opportunity (DEO)

• Work to commence on or before June 1, 2020

• Funds to be used for portion of roadway within FDOT rights 
of way (interchange)

• Invoice submittal as reimbursement requirement



Kirkman Road Extension

Funding summary (continued)

–$25 million in road impact fee credits resulting from 
additional  roadway capacity created 

• Consistent with County’s road impact fee ordinance

–$60 million reimbursement CRA Trust Fund

–$40 million tax rebate incentive funds from CRA 

• Annual installment payments based on incremental growth 
in Universal’s taxable property values

–CRA Trust Fund and rebate funds made available 
upon construction completion of the project



Kirkman Road Extension

Funding summary (continued)

–Estimated project cost: approx. $305 million

–Final project costs subject to construction contract

–Orange County’s obligation limited to no more than 
$125 million in combined funding sources/incentives

–Balance of project costs borne by Universal 
(approximately $180 million)



Board of County Commissioners

Public Hearing

Modification of the International Drive 
Community Redevelopment Plan



RESOLUTION – Proposed Revisions

WHEREAS, the Board, sitting as the International Drive 
Community Redevelopment Agency, has recommended 
modification to the Plan to authorize additional 
community redevelopment projects in the International 
Drive Community Redevelopment Area and to extend 
the duration of the Plan until the year 2040 in order to 
provide sufficient time to complete implementation of 
redevelopment projects in the Area; and 



RESOLUTION – Proposed Revisions

Section 1. It is hereby found and determined that the 
International Drive Community Redevelopment Plan 
adopted by the Board on September 29, 1998 pursuant 
to Resolution 98-M-43, as modified by Resolution No. 
03-M-17, adopted by the Board on June 3, 2003, 
Resolution No. 06-M-59, adopted by the Board on 
September 12, 2006 and Resolution 2009-M-39 
adopted by the Board on September 1, 2009 
(collectively, the “Plan”) shall be modified to extend the 
duration of the Plan to January 1, 2040 to provide 
sufficient time to complete implementation of 
redevelopment in the Area and shall be further
modified as shown on Exhibit “A” to this Resolution.



REQUESTED ACTION

Board of County Commissioners:

• Approval and Execution of Resolution of 
the Orange County Board of County 
Commissioners regarding modification of 
the International Drive Community 
Redevelopment Plan as presented with 
changes reflecting deletion of the 
proposed extension of the sunset date.



Requested Action

Approval and execution of Roadway 
Infrastructure Agreement (Kirkman Road 
Extension) by and between Universal City 
Development Partners, Ltd., and Orange County 
for the extension of Kirkman Road. District 6


