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February 11, 2022

To: Mayor Jerry L. Demings
-AND-
County Commissioners

@n‘ Carrie Mathes, CFCM, NIGP-CPP, CPPO, C.P.M., Manager I,

Procurement Division

Contact: Lindy A. Wolfe, P.E., LEED AP, Manager ll, Utilities Engineering Division
407-254-9918

Subject: Award of Invitations for Bids Y21-7064-TA, South Water Reclamation Facility

Maintenance Building Improvements and Transformer Replacement

ACTION REQUESTED:

Approval to award Invitation for Bids Y21-7064-TA, South Water Reclamation Facility
Maintenance Building Improvements and Transformer Replacement, to the low responsive and
responsible bidder, TLC Diversified, Inc. in the total contract award amount of $2,455,000.
PROCUREMENT:

This project includes improvements to the maintenance building and replacement of four
transformers at the South Water Reclamation Facility. This project is located in District 6.

FUNDING:

Funding is available in account number 4420-038-1555-0025-6310.
APPROVALS:

The Utilities Engineering and Business Development Divisions concur with this recommendation.

REMARKS:

Two bids were received in response to this Invitation for Bids and were evaluated for
responsiveness, responsibility, and price reasonableness. The bid from Eau Gallie Electric was
deemed non-responsible for failure to meet the similar project criteria as stated in the Invitation for
Bids document. References provided were satisfactory for this type of work and TLC Diversified,
Inc. has been determined to be responsible. Therefore, award is recommended to TLC
Diversified, Inc.
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Bid tabulation is as follows:

Bidder Bid Total

TLC Diversified, Inc. $2,455,000
Eau Gallie Electric Non-Responsible






BID COMPARISON

Y21-7064-TA / South Water Reclamation Facility Maintenance Building Improvement and
Transformer Replacement Project

. . M/WBE % M/WBE EEO %

Rank Bidder Bid Amount $'s in Bid (Goal 3%) GFE M/ W
Low Bid |Eau Gallie Electric $2,297,000.00 $91,837.00 4.00% N/A [23/10%
2nd Low |TLC Diversified, Inc. $2,455,000.00 $436,990.50 17.80% N/A 8/21%




