
Interoffice Memorandum 

July 16, 2018 

Mayor Teresa Jacobs 
-AND-

Board of County Commissioners 

AGENDA ITEM 

THRU: Lonnie C. Bell, Jr., Directo~~ ( /Uvf ~ 
Family Services Departm6nt J 

FROM: Jason Reynolds, AICP, Administrator 
Neighborhood Preservation and Revitalization Office 
407-836-5547 

SUBJECT: Consent Agenda Item -July 31, 2018 
Hiawassa Highlands Wall 

In March 2017, a resident from the Hiawassa Highlands Neighborhood Association 
contacted Commissioner Victoria P. Siplin's Office for assistance with repairing 
their damaged wall. The wall, located at the intersection of North Hiawassee Road 
and Laurel Hill Drive, is leaning towards the sidewalk. The Hiawassa Highlands 
residents are concerned that the wall will fall, potentially injuring one of the many 
pedestrians traversing that area. Staff from Commissioner Siplin's Office contacted 
the Neighborhood Preservation and Revitalization Office to inquire about using the 
Neighborhood Pride Grant to repair the wall. 

Staff assessed the wall and initially suggested the neighborhood apply for a Wall 
Repair Grant, which funds projects up to $20,000 to repair damaged walls. Staff 
conducted an additional assessment, with the assistance of a general contractor, 
and determined that the repairs needed for the wall far exceeded the amount 
offered by the Wall Repair Grant. During the follow up visits to the wall, staff 
observed people walking on the sidewalk and retaining wall adjacent to the 
damaged wall and noticed the damaged wall was being held in place by wiring 
from a chain link fence. Additionally, many of the pedestrians walking on the 
sidewalk and retaining wall adjacent to the damaged wall were students from 
nearby schools. 

Staff from the Public Works Department, Family Services Department, and County 
Administration analyzed the wall and determined that the condition of the wall is a 
risk to public safety. A structural and geotechnical engineer conducted a study and 
the following is being recommended: 

• Remove and replace a portion of the affected wooden fence 
• Stabilize the soil around the affected property 
• Coordinate with overhead and underground utilities to remove 4 trees 
• Demolish and reconstruct the portion of the damaged wall and footer 
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4. Indemnification. The Owner shall indemnify and hold harmless the County and its 
employees and agents from any and all liability, loss or damage, whether monetary or 
otherwise, which the Owner and any third party should suffer as a result of any 
claims, demands, costs, or judgements against and arising out of any of the activities 
under the terms of this Agreement, including any damage sustained to land or 
otherwise, pursuant to the design or construction of the Improvements or entry on the 
Property by the County or its employees or agents. 

IN WITNESS WHEREOF, the parties have executed this Agreement of the date 
and year of the last signature below. 

ATTEST: Phil Diamond, CPA, County Comptroller 
As Clerk of the Board of County Commissioners 

BY:~ 
nej;Cierk 

COUNTY: 

ORANGE COUNTY, FLORIDA 
By: Board of County Commissioners 

By4i . ? dA44.-A~~ 
'lTeresa Jacobs, 

1'., Or~ge County Mayor 

-" ' 

Q 
Noormohamed Akber 

• Date 






