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In office Memorandum

September 6, 2023

TO: Mayor Jerry L. Demings
-AND-
County Commissioners

THRU: Venerria L. Thomas, Director \/mmpﬁﬂiw‘

Community and Family Services Department

FROM: Sonya L. Hill, Manager
Head Start Division
Contact: Sandra Moore, (407) 836-8913
Sonya L. Hill, (407) 836-7409

SUBJECT: Consent Agenda Item — September 26, 2023
Filing of Head Start Policy Council Program Information and Updates
for the Official County Record

The Head Start Division requests filing of the program information and updates for the
official county record:

Head Start Policy Council Program Information and Updates August 2023
Head Start Policy Council Meeting Minutes July 20, 2023

ACTION REQUESTED: Receipt and filing of Head Start Policy Council Program
Information and Updates August 2023, and Head Start
Policy Council Meeting Minutes July 20, 2023 for the
official county record.
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C C.un.,
Comndenddy & P Se. .1.2s Departme..!
Head Start Division

POLICY COUNCIL
MONTHI V MFEFTING

Who: POLICY COUNCIL MEMBERS
Date: THURSDAY - AUGUST 17, 2023
Time: 6:30 PM
Location: Holden Heights Community Center
1201 20t Street
Orlando, FL 32805
Child Care Provided

Sandra Moore:
407-836-8913 or Emai

Yvette Meade:
407-836-8921 or Emai,

PLEASE STAY SAFE!!!!



Orange County Government ® Head Start Policy Council ® Holden Heights
Community Center® 1201 20* St., Orlando, FL 32805
August 17, 2023 ® 6:30 p.m.

1. Call to Order — Chairperson
2. Roll Call — Secretary

3. Adoption of Agenda

4. Secretary’s Report

5. Director’s Report

6. Status of BCC Agenda Items
7. HR Report

8. Budget Report

9. Unit Updates:
ERSEA

10. Adjourn


















Community and Family Services Throug Fund - 7403 Dept-62 Unit-7523 USDA Admin 72% of FY Elapsed






Community and Family Services Throug FUND: 7003 DEPT: 062 UNIT: 7525: H.S. TRAINING: 55% OF FY ELAPSED



Community and Family Services Throug ‘und 7003 Dept 062 Unit 7526 H.S. Disability 80% of FY Elapsed















Community and Family Services Througl FUND: 7046 DEPT: 062 UNIT:7535:H.S ISASTER & RECOVERY 73% of FY Elapsed















Meeting Called to Order by Vice-Chairperson at 6:47 p.m.

ORANGE COUNTY GOVERNMENT
EAD START

POLICY COUNCIL
M""TING MINUTES

Holden Heights Community Center
1201 20™ Street

Orlando, FL 32805

July 20, 2023

Roll Call by: Natalie Juarez, Secretary

Attended By:
Edith Vazquez Lopez

Darnellion Brown
Nouran Barakat
Christine Marrero
Sharron Jacob
Victoria Gaines
Telmelah Brooks
Cindra Guillaume
Shaliah Burke
Joridiane Joseph
Daniel Hernandez
Natalie Suarez
Judy Lopez
Jennifer Martin

Staff:

Avis McWhite
Sandra Ruff
Yvette Meade
Sandra Moore
Polly Bouler
Zhor Elmekali
Yolanda Soto Mangual
Corey McCall
Kerry-Ann Smith
Valentine Palmer
Natalie Colon
Rosnel Bertrand
Kenya Munoz
Jamie Harrold
Shauna Kirby

Quorum Established

Aloma
Callahan
East Orange
Engelwood

Hal P. Marston

Hungerford
John Bridges
Lila Mitchell
McCoy

Pine Hills
SOYMCA
Southwood
Three Points
Ventura

Parliamentarian
Vice-Chairperson
Alternate
Representative
Representative
Representative
Representative
Representative
Representative
Representative
Representative
Secretary
Representative
Treasurer

Main Office
Main Office
Main Office
Main Office
Hal Marston
Lila Mitchell
Millenia
Warehouse
M n Office
Main Office
Main Office
Main Office
Main Office
Main Office
Main Office



Policy Council Meeting Minutes

Vice-Chairperson called for a motion to adopt the agenda with the addition of Parent
Report on Leadership Conference

Motion: Sharron Jacobs, Pine Hills Representative

Second: Joridiane Joseph, Hal Marston Representative

Motion carried with no objections

Secretary Report by Natalie Juarez, Secretary
Ms. Juarez highlighted items from the June 15, 2023 meeting minutes.

Vice-Chairperson called for a motion to approve the Secretary’s Report
Motion: Christine Marrero, Engelwood Representative

Second: Judy Lopez, Three Points Representative

Motion carried with no objections

Parent Report on Leadership Conference attended by Sharron Jacob, Hal Marston
representative. Ms. Jacob attend the conference in Atlanta, GA and learned much about how
different programs are run in different states. She gained a new appreciation of how Orange
County Head Start is run. The conference felt like a family reunion. She encouraged others to
volunteer and be involved in the program to keep it a program of excellence.

Director’s Report by Sonya Hill

e Ms. Hill highlighted the removal of vaccine requirements for Head Start programs.
However, Head Start is still keeping sanitizing procedures in place and taking precautions to
protect the children.

e ECKLC now has a Spanish button which will translate all information on their website into
Spanish.

e The annual Head Start Leadership Institute Conference was held in June.

BCC Agenda Submittals for June 20, 2023 Meeting:

Orange County Head Start Program Application for Federal Assistance Five-Year Grant (Year 4)
Filing of Head Start Policy Council Program Information and Updates for the Official County
Record

HR Report by Avis McWhite
Ms. McWhite listed vacancies and spoke about the hiring event held on 6/23 and 6/24 which

yielded great results. Forty-nine people were selected for hire and are going through the process
with HR.

Budget ..cport by Sandra Ruff
OCHS is still waiting on the funds to come in from COLA and Quality Im; vement. Spending
funds on opening 2 new centers.

New Business

A. OCHS Program Improvement Plan (PIP) by Shauna Kirby
This plan was created after the Self-Assessment. Injury Prevention has been in the PIP since
2020 but was brought back with updates and changes. Some action items were also added.
P 1 the: y 1L 7Hokil into implen ti Wa = 1
Shauna will come back to Policy Council in a couple of months to share prec~~ess on the PIr.



Policy Council Meeting Minutes

B. Budget Revision for the Disaster Grant by Sandra Ruff
Asking for approval to submit an application to the Office of Head Start to extend the grant
another year to liquidate funds for the playground revision in the amount of $1.4 million.

Vice-Chairperson called for a motion to submit the application for a budget revision for the
disaster grant in the amount of $1.4 million

Motion: Joridiane Joseph, Pine Hills Representative

Second: Shaliah Burke, McCoy Representative

Motion carried with no objections

Vice-Chairperson called for a motion to adjourn the meeting
Motion: Shaliah Burke, McCoy Representative

Second: Daniel Hernandez, SOYMCA Representative

Motion carried with no objections.

Meeting Adjourned at 7:21 p.m.



