REQUESTED ACTION — DISCUSSION ITEM I1l.LA.1

INTERSECTION AUTOMATED ENFORCEMENT SAFETY SYSTEM

= Selection of firm and ranked alternates, and the following requested
action(s):

= Authorization for the Procurement Division to negotiate and execute
a 10-year contract in the budget not-to-exceed $38,700,000.

= Authorization for the Procurement Division to formally terminate
negotiations with the top ranked firm, if we are unable to come to a
favorable negotiated agreement, and commence negotiations with the
next ranked alternate, until a successful negotiation is reached.
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REQUESTED ACTION — DISCUSSION ITEM I1l.LA.1

INTERSECTION AUTOMATED ENFORCEMENT SAFETY SYSTEM

SELECTION OF:

MODAXO TRAFFIC MANAGEMENT USA INC. (366.05 POINTS),
WITH AMERICAN TRAFFIC SOLUTIONS INC. DBA VERRA
MOBILITY (356.96 POINTS), NOVOA GLOBAL, INC. (349.37
POINTS) AND REDSPEED FLORIDA LLC (345 POINTS) AS THE
RANKED ALTERNATES, AS WELL AS THE REQUESTED ACTION
ON THE PREVIOUS SLIDE.”
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