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Interoffice Memorandum

March 2, 2020

TO: Mayor Jerry L. Demings
-AND-
Board of County Commiceinnare

THRU: Lonnie C. Bell, Jr., Direc
Community and Family !

FROM: Sonya L. Hill, Manager
Head Start Division
Contact: Khadija Pirzadeh, (407) 836-8912
Sonya Hill, (407) 836-7409

SUBJECT: Consent Agenda ltem — March 24, 2020
Filing of Head Start Policy Council Program Information and Updates
for the Official County Record

The Head Start Division requests filing of the program information and updates and meeting
minutes for the official county record:

Head Start Policy Council Program Information and Updates February 2020
Head Start Policy Council Meeting Minutes January 16, 2020

ACTION REQUESTED: Receipt and filing of Head Start Policy Council Program
Information and Updates February 2020 and Head Start
Policy Council Meeting Minutes January 16, 2020 for the
official county record.

SH/kp:jam
Attachment

¢: Randy Singh, Deputy County Administrator
Cristina Berrios, Assistant County Attorney, County Attorney’s Office
John Petrelli, Director, Risk Management and Professional Standards
Yolanda S. Brown, Manager, Fiscal Division, Family Services Department
Jamille Clemens, Grants Supervisor, Finance Division
Nanette Melo, Assistant Manager, Office of Management and Budget
Auria Oliver, Managen 1t and Budget Advisor, Office of Management and Budget
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Orange County Government ® He 1 :art Policy Council® GOV Dining Hall
1768 E. Michigan Street, Orlando, FL 32806
February 27,2020 @ 6:30 p.m.

1. Call to Order — Chairperson
2. Roll Call - Secretary
3. Adoption of Agenda

4. Secretary Report
a. Review of Minutes from January 16, 2020

5. Human Resources Report
6. Budget Report
7. Status of Board of County Commissioners Agen i ltems
8. Commissioner/Commissioner’s Liaison Report- Commissioner Victoria Siplin
9. Head Start Division Manager’s Report — Sonya Hill, Head Start Division Manager
10.Service Area Reports:
PFCE, Nutrition, Education, Mental Health & Dis: ilities

11.0ld Business

a. Sea World Pre-School Pass
b. Orlando Science Center

12.New Business
a. Motherhood Engagement

b. ACF-IM-HS-20-01
c. ACF-PI-HS-20-01
13.Public Comment

14. Adjourn
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Policy Council Meeting
Thursday, February 20, 2020
Board Agenda Items Report

By: Khadija Pirzadeh, Contract Administrator

The agenda items below was submitted for approval to the Orange County Board of County
Commissions meetings scheduled on January 14, 2020 and January 28, 2020 respectively:

1. FL Department of Children and Families (FL DCF) Application for a License to Operate a Child Care
Facility {(East Orange HS})

2. Filing of the Policy Council Program Information and Updates (November 2019)
3. Orange County Head Start Eligibility Priority Selection Criteria 2020-2021

4. FL Department of Children and Families (FL DCF) Application for a License to Operate a Child Care
‘Facility (Southwood HS)




Interoffice Memorandum

December 12, 2019 AGENDA ITEM
(AYTRNMENT ’
I «wJ.._D 4
TO: Mayor Jerry L. Demings
-AND-

Board of County Commissioners

THRU: Lonnie C. Bell, Jr., Dira@/ & :EM 7

Community and Family 8€rviges Department

FROM: Sonya L. Hili, Manager
Head Start Division
Contact: ~ Khadija Pirzadeh, (407) 836-8912
Soiya Hill, (407) 836-7409

SUBJECT:. Consent Agenda Item — January 14, 2020
Filing of Head Start Policy Council Program information and Updates
for the Official County Record

The Heéd Start Division requests filing of the program informati_dn and updates and meeting
minutes for the official county record:

Head Start Policy Council Program information and Updates November 2019
Head Start Policy Council Meeting Minutes September 26, 2019

ACTION REQUESTED: Receipt and filing of Head Start Policy Council Program
Information and Updates November 2019 and Head Start
Policy Council Meeting Minutes September 26, 2019 for
the official county record.

SH/kp:dw
Attachment

C: Randy Singh, Deputy County Administrator
Cristina Berrios, Assistant County Attorney, County Attomey s Office
John Petrelli, Director, Risk Management and Professional Standards
Yolanda 8. Brow: " ., Fiscal Division, Community and Family Servii [ ment
Jamille Clemens, —... s Supervisor, Finance Division
Nanette Melo, Management and Budget Admr.,Office of Management and Budget
Auria Qliver, Management and Budget Adv., Offlce of Management and Budget




GOVERNMENT

FLORIDA

Interoffice A 10randum

December 12, 2019
AGENDA ITEM

TO: Mayor Jerry L. Demings
-AND-
Board of County Commissioners

THRU: Lonnie C. Bell, Jr., Directo d ;E m

Community and Family Servicds Department

FROM: Sonya L. Hill, Manager
Head Start Division
Contact: Khadija Pirzadeh, (407) 836-8912
Sonya Hill, (407) 836-7409

SUBJECT: Consent Agenda Item = January 14, 2020
Florida Department of Children and Families
Application for a License to Operate a Child Care Facility

The. Head Start Division requests Board approval of a renewal license between Florida
Department of Children and Families and Orange County. This license wiil allow the Head
Start ‘Program to provide comprehensive early childhood development for preschool
children and support to their families at East Orange.Head Start. The effective date of this
license is from Aprit 14,-2020 through Apn! 14, 2021. The hcense fee of $100 will be paid
with Head Start funds.

This is a standard application for a license that is required by the Florida Department of
Children and Families for all licensed child care facilities. The County Attorney's Office and
Risk Management Division have reviewed this application in the past for Head Start Centers
currently in operation.

ACTION REQUESTED: Approva! and execution of Florida Department of
Children and Families Application for a License to
Operate a Child Care Facility at East Orange Head Start
This application is only executed by Orange County.
{Head Start Division)

SHikp:dw

C: Randy Singh, Deputy County Administrator
ina Berrios, A stan{ ~ »unty Attor.  , County Atton  's ~— !
John Petrell], Director, Risk Management and Professional Standards
Yolanda Brown, Fiscal Manager, Community and Family Services Department
Jamille Clemens, Grants Supervisor, Finance Division
Nanette Melo, Management & Budget Admr., Office of Management & Budget
Auria Oliver, Management & Budget Admr., Office of Management & Budget




In office Memo 1dum
January 16, 2020

AGENDA ITEM
TO: Mayor Jerry L. Demings
-AND-
Board of County Commissioners

THRU: Lonnie C. Bell, Jr., Director/, M 6?”7

Community and Family Selvicés Department

FROM: Sonya L. Hill, Manager
Head Start Division
Contact: Khadija Pirzadeh, (407) 836-8912
Sonya Hill, (407) 836-7409

SUBJECT:  Consent Agenda ltem ~ January 28, 2020
Orange County Head Start Eligibility Priority Selection Criteria 2020-2021
All Districts

The b d Start Division requests Board approval of Orange County Head Start Eligibility Priority
Selection Criteria 2020-2021. The eligibility priority selection criteria is required to establish a
formal selection process, as mandated by the Improving Head Start for School Readiness Act of
2007 and Head Start Program Performance Standard 1302.14, which indicates that a program
must annually establish selection criteria that weighs the prioritization of selection of participants,
based on community needs identified in the community needs assessment as described in
§1302.11 (b).

The eligibility priority selection criteria awards more points for at-risk children and families with
lower income at or below 100% of the poverty level. The Head Start Policy Council approved the
eligibility priority selection criteria at its meeting on January 16, 2020.

This standard eligibility priority selection criteria is used to determine the selection of eligible
children for the Head Start Program. The County Attorney’s Office and Risk Management Division
have previously reviewed the eligibility priority selection criteria for  jality and compliance with
County requirements. '

ACTION REQUESTED: Approval of Orange County Head Start Eligibility Priority Selection
Criteria 2020-2021 to establish a formal selection process for
eligible children and families.

SH/kp:jam
Attachments

¢: Randy Singh, Deputy County Administrator
Cristina Berrios, Assistant County Attorney, County Attomey’s Office
John Petrelli, Director, Risk Management and Professional Standards
Yolanda Brown, Manager, Fiscal Division, Community and Family Services Department
Jamille Clemens, Grants Supervisor, Finance Division
Nanette Melo, Assistant Manager, Office of Management & Budget
Auria Oliver, Management & Budget Advisor, Office of Management & Budget




FLORIDA

Interoffice Memorandum

January 16, 2020
AGENDA ITEM

TO: Mayor Jerry L. Demings
-AND-
Board of County Commissioners

THRU: Lonnie C. Bell, Jr., Direct%”ﬁ'{ Z "?MO

Community and Family Sefvices Department

FROM: Sonya L. Hill, Manager
Head Start Division
Contact: Khadija Pirzadeh, (407) 836-8912
Sonya Hill, (407) 836-7409

SUBJECT: Consent Agenda Item — January 28, 2020
Florida Department of Children and Families
Application for a License to Operate a Child Care Facility

The Head Start Division requests Board approval of a renewal license between Florida
Department of Children and Families and Orange County. This license will allow the Head
Start Program to provide comprehensive early childhood development for preschool children
and support to their families at Southwood Head Start. The effective date of this license is from
April 30, 2020 through April 30, 2021. The license fee of $100 will be paid with Head Start
funds.

This is a standard application for a license that is required by the Florida Department of
Children and Families for all licensed child care facilities. The County Attorney's Office and
Risk Management Division have reviewed this application in the past for Head Start Centers
currently in operation.

ACTION REQUESTED: Approval and execution of Florida Department of Children
and Families Application for a License to Operate a Child
Care Facility at Southwood Head Start. This application is
only executed by Orange County.

SH/kp;jam

Attachment

¢. Randy Singh, Deputy County Administrator
Cristina Berrios, / iistant County Attort . ~ )unty Attom
John Petrelli, Director, Risk Mai  jement and Profc  na
Yolanda Brown, Manager, Fiscal Division, Community and Family Servnces Department
Jamille Ciemens, Grants Supervisor, Finance Division
Nanette Melo, Assistant Manager, Office of Management & Budget
Auria Oliver, Management & Budget Advisor, Office of Management & Budget
















A Policy Document from the Office of I d Start Page 2 of 4

Wher IStarta cyo) -atestwo different Head Start or Early Head grants in adjoining counties, or enrolls
chilc  from birth to 5, it should  vig itir yzing The ¢ “mus r ro d
grants, that all children with potential disabilities are being identified and evaluated so that early intervention,
special education, or related services are being provided as necessary.

For example, a birth to 5 program could report that 12% of enrolled children are children with disabilities, with none
of the enrolled infants and toddlers receiving IDEA services. Such a program would need to consider the recruiting,
screening, and referral process for infants and toddlers to identify the cause of this difference and ensure that at
least 10% of its enrolled infants and toddlers are eligible for services under IDEA.

Many programs will find that significantly more than 10% of enrolled children are eligible for services under IDEA.
If, however, after exhaustive efforts, programs cannot meet the requirement, they may request a waiver from their
Regional Office.

Timing

Nearly half of the children with disabilities in Head Start and Early Head Start are diagnosed after they enroll in the
program. This  1ally occurs through Head Start and Early Head Start screening or the ongoing assessment and
referral process. It takes time to refer children to the agency responsible for conducting evaluations under IDEA,
schedule Individualized Family Service Plan (IFSP) and Individualized Education Plan (IEP) meetings, and identify
providers. Therefore, the Office of Head Start expects that programs may be midway through the program year
(January, for many programs) before reaching the 10% requirement.

If programs are monitored prior to the mid-point, data from the previous year is reviewed. If it is past the middle of
the program year and determinations are still pending for children who were referred for evaluation, monitoring
teams will look at the number of evaluations pending and when the referrals were made in determining
compliance.

Engaging Parents

Head Start programs must work with parents to ensure they understand their right to obtain an evaluation, the
benefit of receiving services as early as possible, and their ability to participate in decisions about their children
including where services should be delivered. Engaging parents early on and empowering them to advocate for
their child's services is imperative to obtaining services during Head Start or Early Head Start enrollment and as
the child transitions to kindergarten and beyond.

Children may need to receive IDEA services at another site. When this occurs, careful planning of the child's
transition to and from each program is established. The time away from Head Start or Early Head Start is
minimized to ensure receipt of comprehensive services.

Distribution of Children with Disabilities Throughout the Program
There is no regulation stipulating the number of children with disabilities who should be in each classroom. The
following elements can all influence how many children with disabilities are in a particular room:

» Children's needs

+ Staff capacity

+ Availability of early intervention, special education, and related service providers
+ Number of children identified as having disabilities after enrollment

Programs must ensure staffing is sufficient to ensure safe, nurturing environments and individualized teaching and
learning for all children.

Settings need to be inclusive. If the classroom is predominantly comprised of children with disabilities, it may be a
de facto special education classroom rather than a classroom inclusive of children with and without disabilities.

Children with Delays Not Eligible Under IDEA
Children with a suspected delay who are referred for evaluation may not always qualify for services under IDEA
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even though they have a developmental delay in one or more areas. These children ¢  not counted as part of the
prograr  10% . they do not meet the statutory requiremen . children eligible for servicc  un L _. .
However, Head Start and Early Head Start programs must ensure the individualized needs of all children are being
met and all children have access to and are able to fully participate in the full range of activities and services. In
some situations, program funds may be used to provide additional support, materials, or accommodations.
Individualized services and support may also be available through the child's health insurance.

504 Plans

Section 504 of the Rehabilitation Act requires a "504 Plan" be established by the local education agency
responsible for implementing IDEA for an eligible child. A 504 Plan defines, in writing, the protection from
discrimination and necessary accommodations or services for children who have special needs but who do not
qualify under IDEA. A child who scores within typical ranges but needs physical accommodations, such as a
weighted spoon or a standing table to fully access the program, could be an example. Other frequent
accommodations under a 504 Plan are the ability to stand while working, sit near the teacher, or take more breaks.
It is different than an IEP or an IFSP, which always includes specific special education and related services, such
as speech or occupational therapy or itinerant special education services in addition to accommodations.

Head Start programs must protect all children from discrimination and make accommodations as necessary to fully
include them in the program. 504 Plans are not required to implement these requirements. if a child enters Head
Start with an established 504 Plan, or one is obtained during the child's enroliment, the program must ensure the
plan is fully implemented.

While Head Start programs are expected to provide such supports to all children in need, it can be helpful for
eligible children to have 504 Plans established as they transition to kindergarten to ensure continued success.

For All Children

Programs are requiredt  reen children, conduct ongoing asses nt, partn. ith families to support them a
advocates for their own children, consult with specialists as necessary, help children and families obtain additional
services as appropriate, and take all possible steps to ensure each chitd's fuli participation in the program.

Resources for Including Children with Disabilities or Delays

If you have any questions regarding inclusion, please contact your Regional Office. Thank you for all you do to
serve the most vuinerable children and families.

/ Dr. Deborah Bergeron /

Dr. Deborah Bergeron

Director

Office of Head Start

Office of Early Childhood Development
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January 2020

Nutrition

Meal Served:

Breakfast 23,300 Children
1,235 Adults

Lunch 23,995 Children
1,024 Adults

Snacks 19,612 Children
Disallowances: None
Monitor for 0 Sites USDA Reviews
Growth Assessments Completed 5 child
0 Underweight
0 Overweight
0 Obese

Nutritional Records Reviewed: 24 New Enrollments
4 Special Diets
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(8) Home visits for attendance.

(4) Families received Crisis/Emergency Assistance.

(48) Parents received Educational Services (GED/ESOL).

(844) Health Services Follow ups were done by Family Service Worker.

(84) Families were referred for family services.

(376) were provided families services

(22) Parent Meetings were held this month. (710) parents attended parents meetings and (113) males
attended during the month.

(25) Fatherhood Activities was held this month. (160) Fathers attended fatherhood initiatives.

(22) Parents Trainings were held this month. (407) parents attended Parents Trainings.

(174) LiHeap Flyers distributed to families (Feb. 11, 2020 Event). (None Reported at this time)
Received Services.

Trainings/Activities:

School Readiness

Earn Income Tax Credit
Marketplace Deadline

Jobs Partnerships

LiHeap Flyers

Positive Discipline

Financial Literacy

Affordable Housing

The Importance of Health Records
5/3" Bank

Building Resources

What steps can I take to build credit
Communicabl¢ ™~ seases

How to be a better parent

Gift of Swimming

Cooking Matters






























HEAD STAK.

ORANGE COUNTY GOVERNMENT

PCT ICY COUNCIL
MEETING MINUTES

1768 E. Michigan St.
Orlando, FL 32806

January 16, 2020

Call to Order by: Maritza Vasquez, Chairperson at 6:41 p.m.
Roll Call by: Roxanne Williams, Vice-Chairperson

Attended By:

Jessica Vazquez
Rachel Padgett
Roxanne Williams
Shantinique Clay
Maritza Vasquez
Jerry Rios
Chrystal Anderson
Porsha Mead
Darline Felix
Shirohn Scott
Ronisha Rubin
Gisela Guebely
Salome Calixte
Jerry Henderson
Paul Charles
Andreina del Carmen Rubio
Edwin Castellanos
Milove Williams
Victoria Siplin

Guests

AnnMarie Alvarado
Lise ..obbins

Anna Winfree
Shaun Trusty

Quor  Established

Qtaff.

Pedro Berrios
Yvette Meade
Sandra Moore

Dwayne Horne

Aloma

Bithlo

Callahan

Dillard

Engelwood
Engelwood

Evans

Frontline

Hal P. Marston

Hal P. Marston
John Bridges
McCoy Elementary
So. Orlando YMCA
Southwood
Southwood

Three Points
Ventura

W/S Elementary
BCC

Children’s Home Society
Orlando Science . .nter
Engelwood

Southwood

Warehouse
Main Office
Main Office
-
Main

Main Office

Alternate
Representative
Representative
Alternate
Representative
Alternate
Representative
Representative
Representative
Alternate
Representative
Alternate
Representative
Representative
Alternate
Representative
Alternate
Representative
Commissioner
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Xeix Colon Main Office
Isis Alameda Taft
Yolanda Soto Mangual Hal Marston
Miguerline Elibert Main Office
Jacqueline Lopez Three Points/Bithlo
Khadija Pirzadeh Main Office
John Holmes Mt. Sinai
Latoria Mitchell Frontline
Avis McWhite Main Office
Limarys Rivera Main Office
Sunitha Koorathota Main Office

Chairperson Vasquez called for a motion to adopt the agenda. Roxanne proposed a change to the
agenda to move the Orlando Science Center Presentation after the Secretary’s Report

Motion: Chrystal Anderson, Parliamentarian

Second: Roxanne Williams, Vice-Chairperson

Motion carried with no objections

Secretary’s Report by Roxanne Williams, Vice-Chairperson

Chairperson Vasquez called for a motion to accept the Secretary’s Report
Motion: Chrystal Anderson, Parliamentarian

Second: Roxanne Williams, Vice-Chairperson

Motion carried with no objections

Orlando Science Presentation by Lisa Robbins — Ms. Robbins brought information about the OSC. It
is a hands on museum facility for all ages. There is something for everyone with 4 floors of exhibits.
Their goal is to encourage hands on science learning. There are 2 movie theaters in the facility. The
annual pass is normally $165.00/yr. for 2 adults and all kids under 18. The special offer is $25.00 / yr.
Parents must bring a letter of acceptance to get the pass which they can get from their center manager.

HR Report by Avis McWhite — Ms. McWhite handed out a list of all applicants currently going
through the hire process and requested the council to vote on the report. James Bynes, Danielle Priester,
Isma Dennis, Dana Navares were removed from the report. Positions were Family Service Workers,
Teacher Aide and Teacher Assistant.

Chairperson Vasquez called for a motion to accept the HR report
Motion: Rachel Padgett, Bithlo Rep

Second: Roxanne Williams, Vice-Chairperson

Motion carried with no objections

Budget Report by Sandra Ruff, Fiscal Manager
Learning Alive training will take place next month. This is technical training just for staff but there is a
possibility for parents to receive training later on.

Status of BCC Agenda Items by Khadija Pirzadeh
Three items were approved for the month of December.
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C'  nissioner S, sR

Commissioner Siplin and her husband are sponsoring a golf academy for children ages 6 — 16. She gave
out her cell phone # to call for anyone interested in this opportunity. Itisa 10 month program that
normally costs $150.00. This could open up the way for scholarships for our children.

Division Manager’s Report by Sonya Hill, Division Manager

e A Teacher recruitment fair was held in order to build up the sub pool. Many parents who
consistently volunteer in the classroom among others applied.

o The ERSEA Selection Criteria was presented at the last meeting and must be voted on in this
meeting.

e One program Instruction and one Information Memorandum were included in the report.

e Ms. Hill mentioned that the Program Manager position still needed to be voted on at this
meeting.

Community Representative Vote

The Policy Council is made up of parents and Community Representatives. Ms. Hill presented 5
applications for the position of Community Representative. She related a brief history of each applicant.
Ms. AnnMarie Alvarado was the only one present and she came forward to speak about her history with
the Policy Council. Votes were cast on each applicant.

Results: AnnMarie Alvarado, Pamela Clarke, Tequila Henderson were all voted in.

Service Area Reports

PFCE by Dwayne Horne — Sr. Family Service Worker reported that 36 parents graduated from the
Abriendo Puertas Parenting Program, a 10 week course designed to give Latino parents the confidence
to be strong advocates for their children. There will be an MLK day parade on Saturday, 1/18/2020 in
Downtown Orlando. Mr. Horne encouraged all to meet at the downtown courthouse at 9:30a.m.

Education Unit by Lourdes Ramos
Disabilities & Mental Health by Wendy Herrera

Nutrition Report by Sandra Ruff — Rene Gomez is working on getting mobile kitchens at several centers
where the kids can learn healthy cooking.

Health Report by Sonya Hill — The registered nurse is going through the hiring process. Head Start’s
goal is for all children to have a medical home. The mobile dental unit is making its way around to all
centers as these exams are required.

Old B' ness
e Selection Criteria — Xeix Colon, Monitoring and Evaluation Coordinator, reviewed what was
presented at last month’s meeting. Homeless, Foster or Kinship, and children with an IEP -t
top priority. No insurance and children with nutritional needs are high risk factors. Open
enrollment starts February 3, 2020. The poverty guidelines will be coming out next month.

Chairperson Vasquez called for a motion to accept the Selection Criteria
Motion: Chrystal Anderson, Parliamentarian

Second: Milove Williams, W/S Elementary Representative

Moti ried witt ot  tions
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D Bus

o Chrystal Anderson brought information on Sea Worlds’s offer for kids under 5 getting in free
with a paying adult.
e Tax season is here and Ms. Anderson brought information on a tax service for filing .

Avis McWhite came back to add to the HR Report. There is a candidate for a Program Manager for
Early Childhood Service Area who will work over the Teachers, Center Managers and Field Operations.
Teresa Williams is currently a Field Operations Supervisor with over 25 years of experience in Head
Start.

Chairperson Vasquez called for a motion to accept the addition to the HR Report
Motion: Salome Calixte, SOYMCA Representative

Second: Roxanne Williams, Vice-Chairperson

Motion carried with no objections

Public Comment:

e Ms. Hill stressed the importance of participating in the census this year. It mandates how
services are provided in neighborhoods. Parents can follow all the commissioners on social
media to keep abreast of what is happening in the county. Ms. Hill mentioned the MLK day
parade again and encouraged all to attend.

e Jerry Rios, Engelwood Alternate, owns a lawn business and gave out contact cards for estimates
and service.

Chairperson Vasquez called for a motion adjourn the meeting
Motion: Chrystal Anderson, Parliamentarian

Second: Roxanne Williams, Vice-Chairperson

Motion carried with no objections

Meeting Adjourned at 8:06 p.m.



