ORAN E Interoffice Memorandum
l

A May 26, 2021
CtontY | Vo=
GOVERNMENT AGENDA ITEM

F L ORTIDA

TO: Mayor Jerry L. Demings
-AND-
County Commissioners

THRU: Lonnie C. Bell, Jr., Direct Mt‘v & ?MO

Community and Family Services Department

FROM: Sonya L. Hill, Manager
Head Start Division
Contact: Sonya L. Hill (407) 836-7409
Sandra Moore (407) 836-8913

SUBJECT: Consent Agenda Item - June 8, 2021
Filing of Head Start Policy Council Program Information and Updates for the
Official County Record

The Head Start Division requests filing of the program information and updates and meeting
minutes for the official county record:

Head Start Policy Council Meeting Minutes January 21, 2021
Head Start Policy Council Program Information and Updates February 2021
Head Start Policy Council Meeting Minutes February 18, 2021
Head Start Policy Council Program Information and Updates March 2021
Head Start Policy Council Meeting Minutes March 25, 2021
Head Start Policy Council Program Information and Updates April 2021

ACTION REQUESTED: Receipt and filing of Head Start Policy Council Meeting
Minutes January 21, 2021, Head Start Policy Council
Program Information and Updates February 2021, Head Start
Meeting Minutes February 18, 2021, Head Start Council
Program Information and Updates March 2021, Head Start
Policy Council Meeting Minutes March 25, 2021, and Head
Start Policy Council Program Information and Updates April
2021 for the official county record.
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GOVERNMENT

F L 0O B I D A

ORANGE COUNTY GOVERNMENT

HEAD START

POLICY COUNCIL

MEETING MINUTES
Holden Heights Community Center

1201 20™ Street
Orlando, FL. 32805
January 21, 2021

Call to Order by: Aquila Drayton, Chairperson
Roll Call by: Ruby Collier, Treasurer

Attended By:

Jessica Vasquez
Rachel Padgett
Brittney Nicole Perra
Natasha McPhee
Shaney Watkins
Alyssa St. Hilaire
Gelynotte Gomez
Yadira Alvarez
Aquila Drayton
Paul Charles
Mitchel Etienne
Yarializ Negron
Ruby Collier
Permelia Gibson
Vanessa Lewis
AnnMaria Alvarado
Pamela Clark

Excused

Steve Martin
Shirohn Scott
Michael Rodriguez

Quorum Established

Staff:

Sonya Hill

Sandra Moore

Yvette Meade

Pedro Berrios

Yolanda Soto

Dena Kelnhofer Davila
Zhor Elmekali

T* 1 _.a1 T _ a_

Callahan
Bithlo

Dover Shores
Frontline
Hungerford
John Bridges
McCoy
McCoy

Pine Hills
Southwood
Southwood
Three Points
W/S ELC
W/S Elementary
BCC

CHS

OCPS

5th 3 Bank
Hal Marston
Taft

Main Office
Main Office
Main Office
Warehouse
Hal Marston
Main Office
Pine Hills

™I TTI1 L

Representative
Representative
Representative
Representative
Representative
Alternate
Representative
Alternate
Representative
Representative
Alternate
Representative
Representative
Representative
BCC Alternate
Community Rep
Community Rep

Community Rep
Representative
Representative



Policy Council Meeting Minutes

Virtual

Sawsan Mohiuddin County Attorney’s Office
Limarys Rivera Main Office

Sandra Ruff Main Office

Dwayne Horme Main Office

Briandra Lucas Main Office

Marina Deleon Main Office

Chairperson called for a motion to adopt the agenda with a change to table the Quality Assurance
training and add the Sunshine Law training

Motion: Ruby Collier, WS/ELC Representative

Second: Paul Charles, Southwood Representative

Motion carried with no objections

Secretary’s Report to be read on own for the sake of time.
Budget Report by Sandra Ruff, Manager and Ruby Collier, Treasurer

Status of BCC Agenda Items by Sonya Hill
One item was submitted for approval.

Commissioner’s Liaison Report by Vanessa Lewis

Manager’s Monthly Report by Sonya Hill
e ChildPlus will be holding on-site training with the Health unit in January.
e Head Start Director made the annual presentation to the Mayor and BCC as required by the Head
Start Program Performance Standards.

¢ Director presented introduction and overview to new Deputy County Administrator, Carla Bell
Johnson.

Sunshine and Public Records Laws Training by Sawsan Mohiuddin — Annual training included
information on; the general rule, meetings, social media, and penalties.

Unit Reports:

Education — Limarys Rivera

Mental Health & Disabilities — Dena Kelnhofer Davila
Medical & Dental — Marina DeLeon

ERSEA — Briandra Lucas

PFCE — Dwayne Horne

Old Business:
Proposed changes to the By-laws — Sonya Hill
Ms. Hill detailed the proposed changes to the By-laws.

Chairperson called for vote on said changes
Motion: made at Executive Committee meeting
Second: Shaney Watkins, Hungerford Representative
Motion carried with no objections



Policy Council Meeting Minutes

New Business:
Fatherhood Engagement Feature (video) due to technical difficulties, it could not be shown.

Chairperson called for a motion to adjourn the meeting
Motion: Shaney Watkins, Hungerford Representative
Second: Rachael Padgett, Bithlo Representative

Motion carried with no objections

Meeting Adjourmned at 8:29p.m.







Orange County

Community & Family Services Department

Head Start Division

POLICY COUNCIL
MONTHLY MEETING

Who:

Date:

Time:

Location:

POLICY COUNCIL MEMBERS

THURSDAY - FEBRUARY 18, 2021

6:30 PM

HOLDEN HEIGHTS
COMMUNITY CENTER
1201 20™ Street
Orlando, FL 32805

Childcare Provided & Snacks for Kids

Sandra Moore:
407-836-8913 or Email Sandra.Moore2@ocfl.net

Yvette Meade:
407-836-8921 or Email Yvette.Meade@ocfl.net

PLEASE STAY SAFE!!!!




Orange County Government ® Head Start Policy Council®Holden Heights Community Center

&

1201 20" Street, Orlando, FL 32805
February 18, 20200 6:30 p.m.

9.

Call to Order — Chairperson
Roll Call - Secretary
Adoption of Agenda

Secretary Report
a. Review of Minutes from January 21, 2020

HR Report for December 2020 and January 2021

Budget Report

. Status of BCC Agenda ltems

. Officer’s Report

Commissioner/Commissioner Liaison’s Report

10.Manager’'s Report

11.Quality Assurance / Monitoring and Evaluation Self-Assessment Process

12.Unit Reports

Education, Medical & Dental, Mental Health & Disabilities, PFCE

13.0Ild Business

a. Proposed By-law changes

14.New Business

a. Executive Committee Nominations
b. Community Rep Nominations

15.Adjourn

1 Next Policy Council Meeting March 18, 2021









































































































ORANGE COUNTY GOVERNMENT
HEAD START

POLICY COUNCIL

MEETING MINUTES
Holden Heights Community Center
1201 20™ Street
Orlando, FL 32805
February 18, 2021

Call to Order by: Aquila Drayton, Chairperson

Roll Call by: Salomey Calixte, Secretary

Attended By:

Jessica Vasquez Aloma Representative
Charlene Marsh Callahan Alternate
Brittney Nicole Perra Dover Shores Representative
Diana Iglesias East Orange Alternate
Natalie Borges Engelwood Representative
Jennifer Houston Evans Representative
Natasha McPhee Frontline Representative
Ashley Garcia Frontline Alternate
Vanessa Percival Lila Mitchell Alternate
Gelynotte Gomez McCoy Representative
Aquila Drayton Pine Hills Chairperson
Salomey Calixte South Orlando YMCA Representative
Paul Charles Southwood Representative
Mitchel Etienne Southwood Alternate

Hanoi Mijares Ventura Representative
Ruby Collier W/SELC Representative
Vanessa Lewis BCC Alternate
Maritza Vasquez Past Parent Community Rep
Tanya Hall 4C Community Rep
Krystle Young 4C Community Rep
Excused

Rachael Padget Bithlo Representative
Steve Martin 5% 31 Bank Community Rep
Permelia Gibson Taft Representative
Michael Rodriguez Taft Representative
Ann Marie Alvarado CHS Community Rep
Quorum Established

Staff:

Sonya Hill Main Office

Sandra Moore Main Office

Yvette Meade Main Office
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Pedro Berrios Warehouse
Ariel Olavarria Warehouse
Yolanda Soto Hal Marston
Orvie Mizell Bullock Main Office
Sandra Ruff Main Office
Sonja Hawkins Morgan Washington Shores Elementary
Virtual

Dwayne Horne Main Office
Marina Deleon Main Office
Shauna Kirby Main Office
Khrislee Garcia Main Office
Bernadette Dimitriadis Main Office
Shamella Harmon Main Office
Vidya Deonarine Main Office
Teresa Williams Main Office
Colette Thomas Main Office
Avis McWhite Main Office

Chairperson called for a motion to adopt the agenda with one change to correct the center name
for Jessica Vasquez, should be Aloma.

Motion: Jessica Vasquez, Aloma Representative

Second: Ashley Garcia, Frontline Representative

Motion carried with no objections

Secretary’s Report by Sonya Hill, Manager- Ms. Hill highlighted the changes to the By-laws and
Sunshine Law training

HR Renort by Teresa Williams, Program Manager — Ms. Williams listed candidates with their
credentials for the Center Supervisor positions

Chairperson called for a motion to approve the HR report
Motion: Salomey Calixte, Secretary

Second: Vanessa Percival, Lila Mitchell Alternate

Motion carried with no objections

Budget Report by Ruby Collier, Treasurer

Status of BCC Agenda Items by Aquila Drayton, Chairperson — One item was submitted for
approval to the Mayor and County Commissioners

Officer’s Report by Aquila Drayton, Chairperson
Ms. Drayton announced the need for a Vice-Chair person and encouraged all to apply.

Commissioner’s Liaison Report by Vanessa Lewis — the COVID eviction amnesty provision will end
on 2/19/21 at 6:p.m. If anyone needs assistance they can still apply up to 6:p.m. on 2/219/21. People
may call 311 for more information.

Manager’s Monthly Report by Sonya Hill
e The report will be given on a 2 month cycle from now on.
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e February is National Dental Health month. Since the daily activities are restricted in the
classroom due to COVID, the parents are urged to emphasize the importance of brushing with
their children.

e The COVID positive cases for the children are less than 1% which is excellent. Parents should
always keep sick children at home or if they have been exposed.

e The program needs help with recruitment. All parents should be advocates for Head Start,
reaching out to potential clients. Management can provide flyers to give out.

e Anyone interested in attending the upcoming Region IV virtual conference, see Sonya after the
meeting

Quality Assurance / Monitoring and Evaluation Self-Assessment Process by Shauna Kirby, Sr.
Monitoring & Evaluation Coordinator

Ms. Kirby explained the annual Self-Assessment Plan. This is an evaluation of the Head Start program
to ensure goals are being met and the program is in compliance with regulations. Meetings will be
virtual due to COVID. She is seeking volunteers to participate from Policy Council. This is a great
opportunity to learn more about the Head Start program and how changes are made within the program.
The first meeting is March 8™.

Unit Reports:

Education — Vidya Deonarine
Medical & Dental — Marina DeL.eon
PFCE — Dwayne Horne

Old Business:
Proposed By-law changes - The changes have been forwarded to the County attorney. We are awaiting
areply.

New Business:
e Executive Committee Nominations — Ms. Drayton requested nominations for Vice-Chairperson.
No one came forth. Ms. Hill encouraged all to step up to this opportunity and had applications
handed out to the Council to bring back to the next meeting.
e Community Representative Nominations — There were 2 nominations 1. Krystle Young, Family
& Partnership Coordinator at 4C and 2. Tanya Hall, Sr. Program Manager at 4C. Both
candidates spoke briefly about their background and desire to be on the Policy Council.

Chairperson called for motion of accept the nominations for Community Representative
Motion: Ashley Garcia, Frontline Representative

Second: Brittany Parra, Dover Shores Representative

Motion carried with no objections

Ms. Hill had the Council practice making motions and seconding.

Chairperson called for a motion to adjourn the meeting
Motion: Ashley Garcia, Frontline Alternate

Second: Salome Calixte, SOYMCA Representative
Motion carried with no objections

Meeting Adjourned at_ 8:1

4 p.m.
RN







Orange County
Community & Family Services Department
Head Start Division

POLICY COUNCIL
MONTHLY MEETING

Who: POLICY COUNCIL MEMBERS
Date: THURSDAY — MARCH 25, 2021
Time: 6:30 PM
Location: HOLDEN HEIGHTS
COMMUNITY CENTER
1201 20™ Street
Orlando, FL 32805

Childcare Provided & Snacks for Kids

Sandra Moore:
407-836-8913 or Email Sandra.Moore2@ocfl.net

Yvette Meade:
407-836-8921 or Email Yvette. Meade@ocfl.net

PLEASE STAY SAFE!!!!

















































































ORANGE COUNTY GOVERNMENT

HEAD START

POLICY COUNCIL

MEETING MINUTES
Holden Heights Community Center

1201 20™ Street

Orlando, FL 32805

March 25, 2021

Call to Order by: Aquila Drayton, Chairperson
Roll Call by: Sandra Moore, Admin Asst.

Attended By:

Jessica Vasquez
Brittney Nicole Perra
Natasha McPhee
Ashley Garcia
Alyssa St.Hilaire
Vanessa Percival
Aquila Drayton
Carl Carty

Paul Charles
Mitchel Etienne
Permelia Gibson
Vanessa Lewis
Maritza Vasquez
AnnMarie Alvarado

Quorum Established

Staff:

Sonya Hill
Avis McWhite
Sandra Moore
Yvette Meade
Pedro Berrios
Sandra Ruff
Tammy Miller
Isha Divison
Carol Williams
Aturia Hall

Virtual

Avis McWhite
Shauna Kirby
Khrislee Garcia
Rene Gomez

Aloma

Dover Shores
Frontline
Frontline

John Bridges
Lila Mitchell
Pine Hills

South Orlando YMCA
Southwood
Southwood

W/S Elementary
BCC

Past Parent

CHS

Main Office

Main Office

Main Office

Main Office

Warehouse

Main Office
Washington Shores ELC
Washington Shores ELC
Washington Shores ELC
Washington Shores ELC

Main Office
Main Office
Main Office
Main Office

Representative
Representative
Representative
Alternate
Alernate
Alternate
Chairperson
Alternate
Representative
Alternate
Representative
Alternate
Community Rep
Community Rep
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Lourdes Ramos Main Office
Bernadette Dimitriadis Main Office
Marina DeLeon Main Office
Dwayne Horne Main Office
Teresa Williams Main Office

Chairperson called for a motion to adopt the agenda
Motion: Jessica Vasquez, Aloma Representative
Second: Vanessa Percival, Frontline Representative
Motion carried with no objections

Secretary’s Report by Sandra Moore, Admin Asst.- Ms. Moore highlighted the QA/Self-Assessment
portion by Shauna Kirby and the update from Vanessa Lewis, BCC alternate.

Chairperson called for a motion to accept the minutes with one change to mark Alyssa St.Hilaire
excused

Motion: AnnMarie Alvarado, Community Representative

Second: Jessica Vasquez, Aloma Representative

Motion carried with no objections

HR Report by Avis McWhite, Sr. Program Manager — Ms. McWhite listed separations, vacancies
and also candidates with their credentials for the various positions and was seeking approval from the
council to move forward.

Chairperson called for a motion to approve the HR report
Motion: Vanessa Percival, Lila Mitchell Alternate

Second: Alyssa St.Hilaire, John Bridges Alternate

Motion carried with no objections

Budget Report by Sandra Ruff, Fiscal Program Manager

Officer’s Report by Aquila Drayton, Chairperson
Ms. Drayton spoke about her experience with her participation in the Self-Assessment. It was very
positive.

Manager’s Report by Sonya Hill, Manager
Ms. Hill stressed the importance of attendance and participation from all Policy Council members to
ensure the meeting run smoothly.

Commissioner’s Liaison Report by Vanessa Lewis

Ms. Lewis spoke about the availability of the COVID vaccine at the Orange County Convention Center
for people 40+. You may register on line. Valencia West Campus and the Orange County Library on
Orange Blossom Trail are accepting walk ins. For more information call 311 or 407-836-5860.

Fiscal COLA Application Presentation by Sandra Ruff, Fiscal Program Manager
COLA award was presented to the Policy Council. Reviewed the submission requirements and the
process for applying









Orange County
Community & Family Services Department

Head Start Division
POLICY COUNCIL
MONTHLY MEETING
Who: POLICY COUNCIL MEMBERS
Date: THURSDAY - APRIL 15, 2021
Time: 6:30 P.M.
Location: HOLDEN HEIGHTS COMM. CENTER

1201 20™ STREET
ORLANDO, FL 32805

Child Care Provided

Sandra Moore:
407-836-8913 or Email Sandra.Moore2@ocfl.net

Yvette Meade:
407-836-8921 or Email Yvette. Meade@ocfl.net

PLEASE STAY SAFE!!!!
SOCIALLY DISTANCING
PLEASE WEAR A MASK/FACE COVERING









Head Start Policy Council
Human Resources Committee
March 2021 Actions

l. Pending Approval for hire

Job Title Candidate’s Name

Il. Termination from employment (Involuntarily)

Job Title Reason Employee’s Name

lll. Separation from employment (Voluntarily)

Job Title Reason Employee’s Name

Technician On Call Temporary Employment ended at | Maria Adriazola
employee’s own decision

Teacher Assistant Work / Life Balance Noelys Negron

IV. Current Head Start Openings — As of 3/11/2020

Job Title Number of Potential Candidates
Positions in process for hire
Center Supervisor 3
Licensed Practical Nurse 1
Sr. Family Services Worker 2
Family Services Worker 3
Teacher Assistant 13
Teacher

Assistant Nutrition Coordinator

Contract Administrator

Quality Assurance Coordinator

_ e S

Behavioral Intervention Specialist










J: 7001 DEPT: 062 UNIT: 7521

D START ADMINISTRATION

PRE-

CURRENT ENCUMBERED ENCUMBERED  TOTAL % BUDGET

OBJECT APPR  OBJECT NAME BUDGET ocT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG SEP AMOUNT AMOUNT YTD BALANCE USED YTD
1120 3FA ' REGULAR SALARIES and WAGES 839,811.00 28,172.89 4846375 78,381.70 54,332.19  71,304.77 49,334.86 .00 .00 .00 .00 .00 .00 .00 .00 329,990.16 509,820.84 39.29
1130 3FA OTHER SALARIES and WAGES 5,000.00 2,862.90 4,977.00  5,139.00 2,098.50 291140 4,52850 .00 .00 .00 .00 .00 .00 .00 00 22,517.30  -17,517.30 450,35
1140 3FA OVERTIME 2,764.00 12388 1,836.37 602,51 8.46 5769 22278 00 .00 .00 .00 .00 .0 00 00 2,851.69 -B7.69 103.47
2110 aFA FICA TAXES 64,246.00 2,201.10 4,056.17  6,207.59 4,069.57 531457 3,89592 .00 .00 .00 00 .00 .00 .00 00 2583492 38411.08 40.21
2120 aFA RETIREMENT CONTRIBUTION 83,981.00 2,818.80 5019.88  7,897.74 5,434.06 501852 4,949.94 00 .00 .00 .00 .00 .00 .00 00 31,138.94  52,842.06 37.08
2130 IFA LIFE and HEALTH INSURANCE 231,600.00 6,209.03 10,456.04 16,139.95 13,122.96 1274587 12,368.78 .00 .00 .00 .00 .00 .00 .00 00 71,042.63 160,557.37 30.67
2131 aFA HSA/FSA CONTRIBUTION .00 .00 .00 .00 .00 .00 00 .00 .00 .00 .00 .00 .00 .00 .00 .00 .00 .00
2200 aFA PAYMENTS TO OPEB TRUST 8,077.00 .00 .00 .00 .00 .00 00 00 .00 00 00 .00 .00 .00 .00 00 8,077.00 .00
ZCT CATEGORY 1 1,235,479.00 42,478.60 74,809.21 114,368.49 79,066.74  97,352.82 75300.78 .00 .00 .00 .00 .00 .00 .00 00 483,375.64 752,103.36 39.12
3125 3FB INDIRECT COSTS 106,329.00 .00 .00 .00 00 106,329.00 00 00 .00 .00 00 .00 .00 .00 .00 106,329.00 .00 100.00
3179 3FC CONTRACT SVC EMPLOY AGENT 20,600.00 00 44304 2,80821 4,526.20 2,113.65 00 00 .00 .00 00 .00 .00 .00 11,966.55 9,891,110  -1,257.65 106.11
3410 arc LOCAL TRAVEL 3,500.00 .00 .00 419.68 .00 13547 11148 .00 .00 .00 .00 .00 .00 .00 00 66663  2,833.37 19,05
3510 aFc POSTAGE and MESSENGER SVCS 100.00 .00 .00 .00 .00 31.35 00 .00 .00 90 00 .00 .00 .00 .00 31.35 68.65 31.36
3530 arFc TOLL CHARGES 300.00 .00 .00 .00 .00 .00 00 00 .00 00 00 .00 .00 .00 .00 .00 300.00 .00
3610 3FC RENTAL OF EQUIPMENT 8,000.00 .00 .00 34650  471.14 23557 23657 .00 .00 .00 .00 .00 .00 .00 361.21  1,287.78  6,351.01 20.61
a720 3FC COMMUNICATIONS 2,000.00 .00 00 1,006.04 .00 543.40 60420 .00 .00 00 .00 .00 .00 .00 00 215364 153.64 107.68
3820 aFc MAINTENANCE OF EQUIPMENT 3,500.00 .00 .00 14547  548.55 25300 28447 .00 .00 .20 .00 .00 .00 .00 878.31  1,231.19  1,390.50 60.27
3910 3FC GRAPHIC REPROD SVCS 500.00 .00 .00 .00 .00 .00 00 00 .00 N0 00 .00 .00 .00 .00 .00 500.00 .00
4010 arc DUES and MEMBERSHIPS 6,000.00 00 .00 00 75000 00 00 00 08 N0 00 00 .00 00 00 75000  7,250.00 9.38
4020 aFc AND SUBSCRIPTIONS 50.00 .00 .00 .00 .00 .00 00 00 .00 .00 00 .00 .00 .00 .00 .00 50.00 .00
4110 arFc INCLUDING PRINTING) 4,000,00 .00 00 1,357.05  277.37 599.80 42070 .00 .00 .00 .00 .00 .00 .00 00 265492  1,345.08 66.37
4115 aFc SUPPLIES 2,000.00 .00 .00 250.47  286.48 .00 7782 00 .00 00 00 .00 .00 .00 00 61477  1,385.23 30.74
4121 aFc THAN $500 50.00 .00 00 .00 27.84 00 26684 00 .00 .00 00 .00 .00 .00 00 29468 244,68 589,36
4123 aFc EQUIPMENT LESS THAN $1000 50.00 .00 .00 00 359.98 .00 5038 .00 .00 00 .00 .00 .00 .00 00 41037 -360.37 820.74
4412 aFc PROMOTIONAL EXPENSES 50.00 .00 .00 36.94 33.00 .00 00 .00 .00 .00 00 00 .00 .00 .00 69.94 -19.94 139.88
4418 arc PROGRAM 500.00 .00 .00 .00 .00 .00 00 00 .00 .00 00 .00 .00 .00 .00 .00 500.00 00
4422 arc SCHOLARSHIPS,AWARDS,BENEF 1,500.00 .00 .00 .00 .00 00 177.00 .00 .00 .00 .00 .00 .00 .00 00  177.00  1,323.00 11.80!
4482 IFG SELF INS-PROP CASUALTY 24,537.00 .00 24,537.00 .00 00 .00 00 00 .00 00 00 00 .00 .00 .00 24,537.00 .00 100.00
ZCT CATEGORY 2 185,566.00 00 24,980.04  6,369.36 7.260.56  110,241.24 222847 .00 .00 .00 .00 00 .00 .00 13,206.07 161,099.37  21,260.56 88.54
‘AL UNIT_CD 7521 1,421,045.00 42,478.60 99,789.25 120,737.85 B6,346.30  207,594.06 77,528.95 .00 .00 .00 .00 .00 .00 00 13,206.07 '634,475.01 773,363.92 45.58







J: 7001 DEPT: 062 UNIT: 7625
] START TRAINING

%

PRE- BUDGET|
CURRENT ENCUMBERED ENCUMBERED  TOTAL USED

OBJECT APPR  OBJECT NAME BUDGET ocT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG SEP AMOUNT AMOUNT YTD BALANCE YTD

3185 3FH CONTRACT SVC-TRAINING 50,000.00 .00 .00 .00 .00 10,000.00 00 .00 00 .00 00 .00 .00 .00 .00 10,000.00 40,000.00  20.00

3197 3FH SPECIFIED 2,000.00 .00 .00 00 1,250.00 .00 00 .00 00 .00 .00 .00 .00 .00 .00 1,250.00 750.00 6250

3420 3FH OUT OF COUNTY TRAVEL 38,000.00 .00 .00 .00 .00 .00 00 00 00 00 .00 .00 .00 .00 .00 .00 38,000.00 .00

3610 3FH RENTAL OF EQUIPMENT 2,000.00 00 .00 00 €13.60 .00 00 .00 00 00 .00 .00 .00 .00 00 61360  1,386.40  30.68

3620 3FH LEASES-BUILDINGS/STRUCTURES 3,370.00 .00 00 .00 1,280.00 .00 00 00 00 00 00 .00 .00 00 .00 1,280.00  2,090.00  37.98

3910 3FH GRAPHIC REPROD SVCS 500.00 .00 .00 .00 .00 00 00 .00 00 .00 00 .00 .00 .00 .00 .00 500.00 .00

4020 3FH SUBSCRIPTIONS 1,000.00 .00 00 .00 .00 .00 00 .00 .00 00 00 .00 .00 .00 .00 .00 1,000.00 .00

4030 3FH TRAINING AND EDUCATIONAL COST 38,000.00 .00 00 659494 150000 37500 249500 .00 .00 .00 .00 00 .00 .00 .00 10,964.94 27,035.06  2B.86

4040 3FH LICENSE AND CERTIFICATION FEES 3,500.00 .00 00 .00 .00 .00 00 00 00 00 00 .00 .00 .00 .00 00 3,500.00 .00

4110 3FH OFFICE SUPPLIES (NOT INCLUDING PRINTING)  1,000.00 .00 .00 .00 .00 .00 00 00 00 .00 00 .00 .00 .00 .00 00 1,000.00 .00

4115 3FH MISCELLANEQUS OPERATING SUPPLIES 4,000.00 .00 .00 .00 .00 .00 00 00 00 .00 .00 .00 .00 .00 00 00 4,000.00 00

4116 3FH EVENT/MEAL REIMBURSEMENTS 3,500.00 .00 .00 00 1,790.43  226.13 00 .00 00 .00 00 .00 .00 .00 .00 201656 148344  57.62

4418 3FH EDUCATIONAL ASSISTANCE PROGRAM 10,000.00 .00 .00 .00 .00 .00 00 .00 00 .00 .00 .00 .00 00 00 .00 10,000.00 00

ZCT CATEGORY 2 156,870.00 .00 00 6,594.94 6,434.03 10,601.13 249500 .00 .0C .00 .00 .00 .00 .00 00 2612510 130,744.90  16.65
"AL UNIT_CD 7525 156,870.00 .00 .00 659494 6434.03 10,601.13 2,49500 .00 .0C .00 .00 .00 .00 00 .00 26,125.10 130,744.90  16.65































U.S. DEPARTMENT OF HEALTH

AND HUMAN SERVICES
ACF 1. Log No. ACF-PI-HS-21-01 |2. Issuance Date: 02/19/2021
Administration f'o.r Children 3. Originating Office: Office of Head Start
and Families
4. Key Words: Consolidated Appropriations Act; Appropriations; Fiscal Year
(FY) 2021; Funding Increase; Cost of Living Adjustment (COLA); Quality
Improvement; Supplemental COVID-19 Funds '
PROGRAM INSTRUCTION

TO: Head Start and Early Head Start Grantees and Delegate Agencies
SUBJECT: FY 2021 Head Start Funding Increase

INSTRUCTION:

The Consolidated Appropriations Act, 2021 (P.L. 116-260), was signed into law on Dec. 27,
2020. The funding level for programs under the Head Start Act, including Early Head Start-Child
Care Partnerships, is $10,748,095,000, an increase of $135 million over fiscal year (FY) 2020.
This increase includes funding to provide a 1.22% cost-of-living adjustment (COLA) for all
Head Start, Early Head Start, and Early Head Start-Child Care (EHS-CC) Partnership grantees
and $10 million for Migrant and Seasonal grantee quality improvement funding. COLA and
quality improvement funding announced in this instruction does not apply to new competitive
expansion awards issued during FY 2021.

The Consolidated Appropriations Act also includes $250 million in supplemental funds for Head
Start programs to continue their response to COVID-19. This is in addition to the $750 million in
the Coronavirus Aid, Relief, and Economic Security (CARES) Act, 2020. Funds are made
available for the same purpose of preventing, preparing for, and responding to COVID-19. The
Office of Head Start (OHS) will again distribute this funding proportionally to all grantees based
on funded enrollment levels.

This Program Instruction (PI) provides information about the FY 2021 COLA, quality
improvement funding for Migrant and Seasonal grantees, and the supplemental funds available
to support grantees’ continued response to COVID-19. It makes brief mention of the application
requirements, but more details will be forthcoming.

FY 2021 COLA
All Head Start, Early Head Start, and EHS-CC Partnership grantees are eligible to receive a

COLA increase. Grantees subject to competition for continued funding through the Designation
Renewal System (DRS) are entitled to COLA funds through the end of their current award.

Each grantee may apply for a COLA increase of 1.22% of the F'Y 2020 base funding level. Base
funding excludes training and technical assistance funds and any one-time funding received







The Administration for Children and Families reserves the right to delay decisions on quality
improvement funding until the outcomes have been finalized for those Migrant and Seasonal
grantees subject to competition for continued funding through the DRS.

Supplemental Funds to Continue Responding to COVID-19

All Head Start, Early Head Start, and EHS-CC Partnership grantees are eligible to receive
additional funds to continue responding to COVID-19. Each grantee may apply for a
proportionate amount of the $250 million based on their total funded enroliment.

The purpose of these supplemental funds is the same as that of the CARES Act funds: to prevent,
prepare for, and respond to COVID-19. Within these parameters, grantees have flexibility to
determine which investments best support the needs of children and families while adhering to
state and local guidance. Examples of the types of activities include, but are not limited to, the
following:

1. Mental heaith services, supports, crisis response, and intervention services

2. Additional classroom staff to meet social distancing requirements, employees or

contracted staff to address anticipated health, mental health, and social service needs, or

staff to serve as substitutes

Other personnel costs, including fringe benefits and expanded sick leave

4. Coordination, preparedness, and response efforts with state, local, trlbal and territorial
public health depariments, and other relevant agencies

5. Provision of meals and snacks not reimbursed by the U.S. Department of Agriculture
(USDA), as well as refrigerators or supplies to support the delivery of meals to children
served in a remote/virtual program model

6. Training and professional development for staff on infectious disease management,
delivery of remote/virtual services, etc.

7. Transportation, including the hiring of bus drivers and the purchase of buses and other
vehicles that could support the delivery of educational materials, supplies, and meals

8. Purchasing necessary supplies and contracted services to sanitize and clean facilities and
vehicles

9. Renovations or other space modifications, such as room dividers

10. Additional weeks of Head Start or Early Head Start programming at the end of the 2020~
2021 program year or during the summer to increase the time period children and
families can receive services

11. Other actions that are necessary to maintain and resume the operation of programs, such
as investing in technology infrastructure and upgrades, ventilation systems, or other
emergency assistance

(%)

The application process for these supplemental funds will be forthcoming.
Waiver of Non-Federal Match

The COVID-19 pandemic, a national emergency, is seriously affecting economic conditions in
communities throughout the U.S. The Head Start Act recognizes that lack of resources in a



community adversely impacted by a major disaster may prevent Head Start grantees from
providing all or a portion of their required non-federal contribution. OHS has determined that the
widespread impact of the COVID-19 pandemic adversely impacts all Head Start grantees.
Consequently, OHS will approve all requests for waivers of non-federal match associated with
the following funds for FY 2021: COLA, quality improvement, and funding associated with
COVID-19. To request a waiver of non-federal match, enter $0 in Section C of your SF-424A in
your application. No additional justification of the waiver is required. The issuance of a notice of
award constitutes approval of the requested waiver.

Application Requirements

Grantees are required to request COLA funds, and quality improvement funds for Migrant and
Seasonal grantees, through a grant application. OHS will soon issue a funding guidance letter to
each grantee specifying its funding level and additional instructions on how to apply for these
funds. OHS will also provide guidance on how to apply for COVID-19 supplemental funds. All
applications must be submitted through the Head Start Enterprise System (HSES). Note that
grantees will also be asked to report on the supplemental COVID funds in HSES when they
report on their CARES Act spending plans, similar to the fall 2020 data collection.

Additional Information

Additional information and materials related to the pandemic are available on the COVID-19 and
the Head Start Community page on the Early Childhood Learning and Knowledge Center
(ECLKC) website. This webpage continues to be updated on a regular basis.

Please direct any questions regarding this PI to your Regional Office.

Thank you for your work on behalf of children and families.

/ Ann Linehan /

Ann Linehan

Acting Director
Office of Head Start
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DISTRIBUTION OF NEW COVID FUNDING

All funds go out by formula to all grantees based on
funded enrollment to continue to respond to COVID-19.

Logistics:
O Separate award with a new grant number

d One award per agency, per region
O No separation between HS and EHS N
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Agenda

dHow to apply for supplemental funds in the Head Start
Enterprise System (HSES)

dSuggested use of the funds

dClarification of the financial reporting
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How to Apply

O New temporary grant with a new acronym
UHET: Regions 1-10
A HAT: Region 11, American Indian Alaska Native
OQHNT: Region 12, Migrant and Seasonal Head Start

A The grant is available on the homepage of HSES after logging in starting on
March 29th

A Applications are due April 9th
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Abbreviated Application

O Complete the SF-424A, and SF-424 tabs

- Purchases that require prior approval such as equipment or construction
require a narrative explaining the purchases.

O To request a waiver of non-federal match, enter $0 in Section C of your SF-
424A in your application. No additional justification of the waiver is
required.

U Once the application is complete select submit.
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Clarification of the
financial reporting
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Allowable Costs Generally:

For all expenses, an allowable cost must be:

( Necessary and reasonable for the performance of the Federal award under
the circumstances prevailing at the time the decision was made;

A Allocable to (benefits) a specific federal award or necessary to the overall
operation of the grantee; and

1 Be adequately documented.
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CRRSA Act “C5” Financial Reporting

O CRRSA awards will have 24 month budget and project periods
* 04/01/2021 — 03/31/2023
O One grant, for each organization, per Region
O Two Federal Financial Reports (SF-425)
- Annual Report

* Final Report
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