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Interoffice Memorandum

DATE: June 23, 2025

TO: Mayor Jerry L. Demings and County Commissioners

THROUGH: N/A

FROM: Kurt N. Petersen, Director, Office of Management and Budget

CONTACT: N/A

PHONE: 407-836-2902

DIVISION: Office of Management and Budget

ACTION REQUESTED:
Approval and execution for the Orange County Sheriff’s Office to spend $6,500 from the FY 2025
Law Enforcement Trust Fund-State Forfeitures for eligible contributions to Florida Crime Prevention
Association ($1,000), Running 4 Heroes Inc. ($1,000), Children’s Safety Village of Central Florida
($2,500), Central Florida YMCA Inc. ($1,000), and Florida Missing Children’s Day Foundation Inc.
($1,000). (Office of Management and Budget)

PROJECT: N/A

PURPOSE:

Contributions:

Florida Crime Prevention Association - $1,000. This charitable organization was founded in 1969
in an effort to increase awareness of crime prevention strategies and to network with other agencies
on how to fight crime victimization. The 56th Annual Conference will be held the week of October 20,
2025, at the Drury Plaza in Disney Springs.

Running 4 Heroes Inc. - $1,000. This contribution will honor our fallen heroes through running, while
also providing financial support to first responders injured in the line of duty and providing safety
equipment to our K-9 Officers. The 4th Annual Blue Tie Gala will be held on Saturday, October 25,
2025, at Orlando Marriott Lake Mary.
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Children’s Safety Village of Central Florida - $2,500. The Children’s Safety Village is one of
Orange County’s essential resources for life-safety education for young children.  Last year staff
served over 22,000 community residents with programs and services focused on drowning
prevention, pedestrian and bike safety, gun safety, internet safety, and dangerous person awareness.

Central Florida YMCA Inc. - $1,000. This organization is strongly committed to the Central Florida
community and is poised to bring the Achievers Program back for its relaunch at the 35th Anniversary
Weekend in August 2025. Since its inception, Achievers has been a beacon of opportunity for Central
Florida’s youth. This program has impacted over 13,000 individuals across Central Florida. The core
elements of the program are mentorship, academic support, career exploration, and life skills
training.

Florida Missing Children’s Day Foundation Inc. - $1,000. This contribution provides funding for
honoring law enforcement officers and citizens who have assisted in missing children cases and to
raise statewide awareness to help prevent child abduction and sexual exploitation during their annual
Florida Missing Children’s Day ceremony to be held in remembrance of Florida’s past and present
missing children. The event will be held on September 8, 2025, at the Capitol in Tallahassee, Florida.

BUDGET: N/A
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Sheriff John W. Mina 

ORANGE COUNTY SHERIFF'S OFFICE 
APPROVED -

BY ORANGE COUNTY BOARD. 

OF COUNTY COMMISSIONERS 

June 2, 2025 JUL l 5 2025 

TO: Board of County Commissioners 

FROM: Sheriff John W. Mina _:s-\f'lt'-' 

SUBJECT: Law Enforcement Trust Fund (LETF) Expenditures 

The Sheriff plans to make purchases from the Law Enforcement Trust Fund for the following items and 
amounts. 

Account No. Amount 

Florida Crime Prevention Association $1,000 

These expenditures are for the purpose(s) indicated below and will not be used to meet normal operating needs: 

__ X __ l) School Resource Officers, Crime Prevention, Safe Neighborhood or Drug Abuse Education and 
Prevention programs 

___ ___;2) Matching Funds for Federal Grants 

____ 3) Protracted or complex investigation cost defrayment 

_ ___ 4) Additional equipment or expertise 

____ 5) Automated external defibrillators for law enforcement vehicles 

____ 6) Transferred to other law enforcement agency 

____ 7) Other law enforcement expenditures 

Based on the foregoing representations, in my opinion this purchase(s) falls within the statutory guidelines 
authorizing expenditures from Law Enforcement Trust Fund monies and do not represent recurring cost for the 
Age bsequent fiscal years. The above item has X _ / has not _ been previously approved for 

• is request does not supplement any other Sheriffs Office expenditure funds. 
;,.· . ; _.,.._ 

G/2 ~.2 )--



Sheriff John W. Mina ---
ORANGE COUNTY SHERIFF'S OFFICE 

June 9, 2025 

TO: 

FROM: 

SUBJECT: 

APPROVED -
BY ORANGE COUNTY BOARD 

OF: COUNTY COMMISSIONERS 

JUL 1 5 2025 

Board of County Commissioners 

Sheriff John W. Mina -::5Nf"""-

Law Enforcement Trust Fund (LETF) Expenditures 

The Sheriff plans to make purchases from the Law Enforcement Trust Fund for the following items and 
amounts. 

Account No. Item Amount 

Running 4 Heroes Inc $1,000.00 

These expenditures are for the purpose(s) indicated below and will not be used to meet normal operating needs: 

X 1) School Resource Officers, Crime Prevention, Safe Neighborhood or Drug Abuse Education and 
Prevention programs 

____ 2) Matching Funds for Federal Grants 

_ ___ 3) Protracted or complex investigation cost defrayment 

_ ___ 4) Additional equipment or expertise 

____ 5) Automated external defibrillators for law enforcement vehicles 

____ 6) Transferred to other law enforcement agency 

____ 7) Other law enforcement expe~ditures 

Based on the foregoing representations, in my opinion this purchase(s) falls within the statutory guidelines 
authorizing expenditures from Law Enforcement Trust Fund monies and do not represent recurring cost for the 

seal years. The above item has X_ / has not _ been previously approved for 
is request does not supplement any other Sheriffs Office expenditure funds ... , 

(p/1 (Jo7-l · .-
Austin L. Moore, General Counsel Date 

APPROVED~ •~ 

BY: ~ C~ sione,s DaL
5M l/2-£ 

~ 
.I P.O. Box 1440 • Orlando, Florida 32802-1440 • 407.254.7000 • www.OCSO.com 

The First Law Enforcement Agency in Orange County to Receive Both International and State Accr~ditation 

·,· 



Sheriff John W. Mina 

ORANGE COUNTY SHERIFF'S OFFICE 

June 9, 2025 

TO: 

FROM: 

SUBJECT: 

APPROVED 

BY ORANGE COUNTY BOARD 

Of, COUNTY COMMISSIONERS 

JUL 1 5 2025 

Board of County Commissioners 

Sheriff John W.Mina ~f""1\, 

Law Enforcement Trust Fund (LETF) Expenditures 

The Sheriff plans to make purchases from the Law Enforcement Trust Fund for the following items and 
amounts. 

Account No. Amount 

Children's Safety Village $2,500 

These expenditures are for the purpose(s) indicated below and will not be used to meet normal operating needs: 

-~X~_l) School Resource Officers, Crime Prevention, Safe Neighborhood or Drug Abuse Education and 
Prevention programs 

____ 2) Matching Funds for Federal Grants 

____ 3) Protracted or complex investigation cost defrayment 

____ 4) Additional equipment or expertise 

_ ___ 5) Automated external defibrillators for law enforcement vehicles 

____ 6) Transferred to other law enforcement agency 

____ 7) Other law enforcement expepditures 

Based on the foregoing representations, in my opinion this purchase(s) falls within the statutory guidelines 
authorizing expenditures from Law Enforcement Trust Fund monies and do not represent recurring cost for the 
Agency l years. The above item has X _ / has not _ been previously approved for 
receivin equest does not supplement any other Sheriff's Office expenditure funds. 

Austin Date 
ti,/ :z., J. L 

APPROVED: &zto 
BY ~ 

Fortheoardof'County Commissioners 

a P.O. Box 1440 • Orlando, Florida 32802-1440 • 407.254.7000 • www.OCSO.com 

~ The First Law Enforcement Agency in Orange County to Receive Both International and State Accreditation 



Sheriff John W. Mina 
ORANGE COUNTY SHERIFF'S OFFICE 

Af'PHOVED 

BY ORANGE COUNTY BOARD 
OF.: COUNTY COMMISSIONERS 

June 9, 2025 JUL l 5 2025 

TO: Board of County Commissioners 

FROM: Sheriff John W. Mina .::S-1/Vt,/\ 

SUBJECT: Law Enforcement Trust Fund (LEIF) Expenditures 

The Sheriff plans to make purchases from the Law Enforcement Trust Fund for the following items and 
amounts. 

Account No. Item Amount 

Central Florida YMCA Inc. $1,000 
Achievers 35th Anniversary Weekend 

These expenditures are for the purpose(s) indicated below and will not be used to meet normal operating needs: 

__X __ l) School Resource Officers, Crime Prevention, Safe Neighborhood or Drug Abuse Education and 
Prevention programs 

_ _ __ 2) Matching Funds for Federal Grants 

____ 3) Protracted or complex investigation cost defrayment 

___ _ 4) Additional equipment or expertise 

_ ___ 5) Automated external defibrillators for law enforcement vehicles 

____ 6) Transferred to other law enforcement agency 

____ 7) Other law enforcement exp~nditures 

Based on the foregoing representations, in · my opinion this purchase( s) falls within the statutory guidelines 
authorizing expenditures from Law Enforcement Trust Fund monies and do not represent recurring cost for the 
Agency for subsequent fiscal years. The above item has _ X / has not _ been previously approved for 

is request does not supplement any other Sheriff's Office expenditure funds. 

Austin L. Moore, General Counsel Date 

a P.O. Box 1440 • Orlando, Florida 32802-1440 • 407.254.7000 • www.OCS().com 

~ The First law Enforcement Agency in Orange County to Receive Both International and State Accreditation 

' 



Sheriff John W. Mina ---
ORANGE COUNTY SHERIFF'S OFFICE 

June 9, 2025 

TO: 

FROM: 

SUBJECT: 

~VEQ --

liY ORANGE COUNTY BOARD 
Of. COUNTY COMMISS(ONERS 

JUL 1 5·2025 

Board of County Commissioners 

SheriffJohn W. Mina :S'VVf"' 
Law Enforcement Trust Fund (LETF) Expenditures 

The Sheriff plans to make purchases from the Law Enforcement Trust Fund for the following items and 
amounts. 

Account No. Amount 

Florida Missing Children's Day $1,000 

These expenditures are for the purpose(s) indicated below and will not be used to meet normal operating needs: 

- ~ X~_l) School Resource Officers, Crime Prevention, Safe Neighborhood or Drug Abuse Education and 
Prevention programs 

_ _ __ 2) Matching Funds for Federal Grants 

____ 3) Protracted or complex investigation cost defrayment 

____ 4) Additional equipment or expertise 

____ 5) Automated external defibrillators for law enforcement vehicles 

____ 6) Transferred to other law enforcement agency 

____ 7) Other law enforcement expenditures 

Based on the foregoing representations, in my opinion this purchase(s) falls within the statutory guidelines 
authorizing expenditures from Law Enforcement Trust Fund monies and do not represent recurring cost for the 
Agency for quent fisc l years. The above item has X _ / has not _ been previously approved for 

TF onies i request does not supplement any other Sheriff's Office expenditure fu~t\,~if.~ 

6/9k2c l l 
Date ; ~ . 

~ 
APPROVED: 

BY: ~~~!Lrs oa'! ~ ZP'.;5 a. P.O. Box 1440 • Orlando, Florida 32802-1440 • 407.254.7000 • www.OCSO.com 
~ The First Law Enforcement Agency in Orange County to Receive Both International and State Accreditation 




