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Interoffice Memorandum

June 6, 2022

AGENDA ITEM

TO: Mayor Jerry L. Demings

-AND-

County Commissioners

THRU: Dr. Tracy Salem, Interim Deputy Director wa%/
Community and Family Services Department

FROM: Sonya L. Hill,

Manager

Head Start Division
Contact: Sandra Moore, (407) 836-8913
Sonya L. Hill, (407) 836-7409

SUBJECT: Consent Agenda Item — June 21, 2022
Filing of Head Start Policy Council Program Information and Updates
for the Official County Record

The Head Start Division requests filing of the program information and updates and
meeting minutes for the official county record:

Head Start Policy Council Meeting Minutes March 24, 2022
Head Start Policy Council Program Information and Updates April 2022
Head Start Policy Council Meeting Minutes April 21, 2022
Head Start Policy Council Program Information and Updates May 2022
Head Start Policy Council Special Call Meeting Minutes June 1, 2022

ACTION REQUESTED:

SLH/smm:jamh

Aftachment

Receipt and filing of Head Start Policy Council Meeting
Minutes March 24, 2022, Head Start Policy Council
Program Information and Updates April 2022, Head
Start Policy Council Meeting Minutes April 21, 2022,
Head Start Policy Council Program Information and
Updates May 2022, and Head Start Policy Council
Special Call Meeting Minutes June 1, 2022 for the
official county record.



ORANGE COUNTY GOVERNMENT
HEAD START

POLICY COUNCIL

MEETING MINUTES
Holden Heights Community Center
1201 20™ Street
Orlando, FL. 32805
March 24, 2022

Call to Order by: Chevelle Teague, Chairperson at 6:40 p.m.
Roll Call by: Brittney Perra, Vice Chairperson

Attended By:

Marlene Rosado Bithlo Representative
Aisha Peterson Callahan Alternate
Saterrica Kingcade Dillard Representative
Brittney Perra Dover Shores Vice-Chairperson
Nouran Barakat East Orange Representative
LaToya Pollock Hal P. Marston Representative
Robbreshia Hampton-Bell Hungerford Representative
Laurette Jean Baptiste Lila Mitchell Representative
Winnie Rene McCoy Elementary Alternate

Alay Amin Millennia Elementary Representative
Niketa Amin Millennia Elementary Alternate
Dayanara Cruz Diaz South Orlando YMCA Representative
Helen Dearborn-Munoz Taft Alternate
Cesar Fuenmayor Vargas Ventura Treasurer
Chevelle Teague W/S ELC Chairperson
Ann Marie Alvarado CHS Community Rep
Excused

Catherine Franco Aloma Representative
Quorum Established

Guest

Barbara M. James Callahan

Staff:

Sonya Hill Main Office

Avis McWhite Main Office

Sandra Ruff Main Office

Yvette Meade Main Office




Policy Council Meeting Minutes

Sandra Moore Main Office

Jean Bellamour Warehouse

Zhor Elmekali Pine Hills

Polly Bouler Hal Marston
Yolanda Soto Millenia Elementary
Dwayne Horne Main Office

Natalie Colon Main Office
Lourdes Ramos Main Office

Nick Sanders Main Office

Kenya Munoz Main Office

Chairperson called for a motion to adopt the agenda with changes to remove Sunshine
Law Training from New Business

Motion: Alay Amin, Millenia Representative

Second: Robbreshia Hampton- Bell, Hungerford Representative

Motion carried with no objections

Secretary’s Report by Brittney Perra, reviewed minutes from February 24, 2022

Chairperson called for a motion to accept Secretary’s Report
Motion: Alay Amin, Millenia Representative

Second: Robbreshia Hampton-Bell, Hungerford Representative
Motion carried with no objections

Officer’s Report

o Chevelle Teague, Chairperson, presented highlights from the conference she attended.
Head Start is recruiting now, spread the word. Recruitment event will be held at Pine
Hills April 2, 2022. We have current openings for a Secretary on the executive
committee. Voting will take place at the next meeting. We are also seeking Community
Reps.

o Cesar Fuenmayor, Treasurer presented highlights from the conference in Tallahassee he
attended last month.

Manager’s Report by Sonya Hill

Ms. Hill reported on IM (Information Memorandum) and PI (Program Instructions).
ACF-IM-HS-22-01, ACF-IM-HS-21-05, ACF-PI-HS-21-04

Mental wellness training and counseling for staff is provided through COVID funding. Pine
Hills was the recipient of a Lending Library and received 750 books from the Hankins Johnson

Education Foundation which supports literacy and family engagement.

Status of Board Agenda Items — Sonya Hill
Policy Council Updates and Minutes were submitted for the Official County Record

Budget Report by Sandra Ruff, Fiscal Manager and Cesar Fuenmayor, Treasurer

Ms. Ruff submitting a new budget plan to the Office of Head Start. A box truck was purchased
for the Warehouse Specialist. Updates were done at Southwood and Lila Michell. There will be
more updates to follow.









Orange County
Community & Family Services Department
Head Start Division

POLICY COUNCIL
MONTHLY MEETING

Who: POLICY COUNCIL MEMBERS
Date: THURSDAY — MAY 19, 2022
Time: 6:30 PM
Location: Holden Heights Community Center
1201 20" Street
Orlando, FL 32805
Child Care Provided

Sandra Moore:
407-836-8913 or Email Sandra. Moore2@ocfl.net

Yvette Meade:
407-836-8921 or Email Yvette. Meade@ocfl.net

PLEASE STAY SAFE!!!!
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Orange County Government ® Head Start Policy Council® Holden Heights Community
Center @ 1201 20t St., Orlando, FL 32805
May 19, 2022 96:30 p.m.

© %© NS O AR W N

Call to Order — Chairperson
Roll Call - Secretary
Adoption of Agenda
Secretary’s Report
Officer’s Report

Director’s Report

Budget Report

HR Report

Commissioner/Commissioner’s Liaison Report

10. Updates from the Office of Head Start

a.

b.
c.
d.

ACF-IM-HS-22-03 Head Start Categorical Eligibility for Families Eligible for the
Supplemental Nutrition Assistance Program
ACF-PI-HS-22-02 FY 2022 Head Start Funding Increase

COLA and Quality Improvement Funding Guidance
Annual Funding Guidance $14,704,441.

11.New Business

Review and Vote:

a.
b
c.
d.

e.

COLA Application

. Quality Improvement Application

Disaster Extension Request Application
American Rescue Plan Budget Revision

Self-Assessment

12. Unit Updates: Homeless, ERSEA, Education, Mental Health & Disabilities, Medical &
Dental, Facilities Maintenance (questions only)
13.Adjourn



ORANGE COUNTY GOVERNMENT
HEAD START

POLICY COUNCIL

MEETING MINUTES
Holden Heights Community Center
1201 20" Street
Orlando, FL. 32805
April 21, 2022

Call to Order by: Chevelle Teague, Chairperson at 6:44 p.m.
Roll Call by: Sandra Moore

Attended By:

Catherine France Aloma Representative
Aisha Peterson Callahan Alternate
Saterrica Kingcade Dillard Representative
Marilyn Mejia Dover Shores Alternate
Jenayia Ford Hal P. Marston Alternate

Alay Amin Millennia Elementary Representative
Niketa Amin Millennia Elementary Alternate
Jana’shia Oliver Pine Hills Representative
Junior Tavil Pine Hills Alternate
Chantal Henry Southwood Representative
Simone Fernandes Taft Representative
Cesar Fuenmayor Vargas Ventura Treasurer
Chevelle Teague W/S ELC Chairperson
Ann Marie Alvarado CHS Community Rep
Mitchel Etienne Past Parent Community Rep
Excused

Nouran Barakat East Orange Representative

Brittney Parra
Quorum Established
Guest

Barbara M. James
Keonna Yearwood

Dover Shores

Callahan
Second Harvest

Staff:

Sonya Hill Main Office
Avis McWhite Main Office
Sandra Ruff Main Office

Vice-Chairperson



Policy Council Meeting Minutes

Yvette Meade Main Office
Sandra Moore Main Office
Jean Bellamour Warehouse
Zhor Elmekali Pine Hills
Polly Bouler Hal Marston
Yolanda Soto Millenia Elementary
Natalie Colon Main Office
Lourdes Ramos Main Office
Kenya Munoz Main Office
Wendy Herrera Main Office
Dena Davila Main Office
Sunitha Koorathota Main Office
Gladys Arzon Main Office

Chairperson called for a motion to adopt the agenda
Motion: Aisha Peterson, Millenia Representative
Second: Catherine Franco, Aloma Representative
Motion carried with no objections

Secretary’s Report by Sandra Moore reviewed minutes from March 24, 2022

Chairperson called for a motion to accept Secretary’s Report with a change to mark Alyssa
St. Hilaire excused

Motion: Saterrica Kingcade, Dillard Representative

Second: Aisha Peterson, Millenia Representative

Motion carried with no objections

Manager’s Report by Sonya Hill
Budget Report by Sandra Ruff, Fiscal Manager and Cesar Fuenmayor, Treasurer

HR Report by Sonya Hill, Manager
Ms. Hill listed terminations and current openings.

Chairperson called for a motion to accept the HR Report
Motion: Aisha Peterson, Millenia Representative

Second: Jana’shia Oliver, Pine Hills Representative

Motion carried with no objections

New Business:

Second Harvest Food Bank presentation by Keonna Yearwood

Ms. Yearwood gave an overview and video of the culinary program that Second Harvest offers.
She gave out her contact information for anyone who was interested in applying.



Policy Council Meeting Minutes

Sunshine Law Training by Sawsan Mohiuddin, Assistant County Attorney
Ms. Mohiuddin did a PowerPoint presentation on the rules and regulations of discussing Policy
Council matters, announcing/posting meetings, and possible fines associated for violations.

Executive Committee Vote
Saterrica Kingcade self-nominated for the position of Secretary. She was unanimously voted in
as the Secretary.

Unit Reports:

Medical & Dental report by Miguerline Elibert, Admin Specialist

Homeless report by Kenya Munoz, Sr. Family Service Worker

ERSEA Report by Natalie Colon, ERSEA Coordinator

Education report by Gladys Arzon, Mentor Coach

Mental Health & Disabilities report by Wendy Herrera, Sr. Family Service Worker
Facilities Maintenance by Jean Bellamour

Chairperson called for a motion to adjourn the meeting
Motion: Aisha Peterson, Callahan Alternate

Second: Saterrica Kingcade, Dillard Representative
Motion carried with no objections

Meeting Adjourned at 8:32 p.m.
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GOVERNMENT

F L ORTIUDA

Interoffice Memorandum

March 18, 2022

AGENDA ITEM

TO: Mayor Jerry L. Demings
-AND-
County Commissioners

THRU: Lonnie C. Bell, Jr., Directorﬂ{M &M O

Community and Family Services Department

FROM: Sonya L. Hill, Manager
Head Start Division
Contact: Sonya L. Hill (407) 836-7409
Sandra Moore (407) 836-8913

SUBJECT: Consent Agenda Item - April 4, 2022
Filing of the Head Start Eligibility Priority Selection Criteria for the 2022-
2023 school year for the Official County Record

Head Start programs must establish a formal selection process, as mandated by the
Improving Head Start for School Readiness Act of 2007 (Head Start Act) and Head
Start Program Performance Standard (HSPPS) 1302.14. The priority selection criteria
indicate a program has a selection criterion that weighs the prioritization of selection of
the participants, based on the needs identified in the community needs assessment as
described in 1302.11(b).

The program must annually establish a process to examine the needs and ensure
priority is given to those with the greatest need. The eligibility priority selection criteria
is used to determine the selection of eligible children for the Head Start Program. After
reviewing data with the Eligibility Priority Selection Criteria Committee, it was
determined that the criterion will not change. The committee will re-evaluate the
process mid-year after the release of the new census data.

The Head Start Policy Council will be made aware of the eligibility priority selection
criteria having no changes for the upcoming 2022-2023 school year during the March
24, 2022 Policy Council meeting.

ACTION REQUESTED: Receipt and filing of the Head Start Eligibility Priority

Selection Criteria for the 2022-2023 school year for the
Official County Record.

SLH/smm:jamh

Attachment












Monthly Chronic Absenteeism

Severe Chronic Absences (20% Over)

Current Monthly
Month Goal

10%(154)

Moderate Chronic Absences (10-20% Over)

22%

- 20%(307) |

Not Chronically Absent (Less than 10%)

57%

70% (1075)

Previous
Month

Reasons w/ Highest Percentages

Attempt to contact, No contact

25%

Sick or Dr's Appointment

31%

45%

Transportation

10%




ORANGE COUNTY HEAD START 2021-2022

ERSEA REPORT

Funded
Enrcliment

Returning
Children

New Applications Needed by Total
Site for Selections Applications

Recruitment Efforts

Selections
Aloma 37 17 0 IOCPS Ventura, TRUE Health, Hoffner Dental, NCF, Engelwood Community Center, Walm
IALDI, Tainos Bakery, Homegoods, Sedanos
- 34 13 11 [Taco Bell, Walgreens, McDonald
Callahan 49 28 1 IAdditions Financial, Subway, Coast Dental, Citgo, Beauty Depot, Get More Tax Services,
Laundry, Boost Mobile, Citgo Magic Market, Advent Health Centra Care
Dillard 36 19 4 Ocoee Orange County Clerk, First Choice Peds, Nemours Children Health, Habitat for
Humanity, Ocoee Ped, WIC, Community Health Center Winter Garden, Fork & Flora {atir
Bistro
Dover Shores 54 15 1 Citgo Curry Ford, Publix, Pet Supplies Plus,Conway Dry Cleaner, ACE, Access, Curry Ford
Pharmacy, Habilah Beauty Salon, Dover Shores Elementary School, Presidente, Family C
IThe park aptms, The Corner Stone
_ 111 52 30 ICODA aptms, EQS APTMS, The Lofts, The place at Alafaya, Windmill Point, Orange Coun
ISheriff office, Chains of Ministry Inc, OCPS, The Mustard Seed of Central Florida, Center
_ 57 28 1 rue Health, Sun Center, give flyers out to OCPS parents, Engelwood recreation center,
Hal Marst 90 40 18 Palm Grove Gardens, McDonalds, It’s Fashion, Laundromat in Park Plaza, #1 Beauty
arston ISupply, The Preserve at Emerald Villas, Central FL Urban League, Seminole Ridge Aptms,
Filver Hill Aptms, Fusion Aptms, Lotte Plaza Aptms, My Gyros Wings and Grill, Orlando S
IAptms, The Park Collington, Rolling Hill Aptms, Stella West Aptms, Hibiscus Place
Hungerford 36 Parents in HS, Mustard Seed, Kidswood Ped, Edgewater Ped, Klemira Ped, Zoe's Kitchen
John Bridges 134 61 25 Lorell Elementary School, Wheatley Elementary School, All my kids Pediatrics, Farm Wo
lAssociation, Family Promise of greater Orlando, Apopka Pregnancy Care Center
__ 20 37 5 Washington Park Library, Orange County Health Dept, Neighborhood Center for familie:
McCoy 37 17 4 West Oak Elementary, Southern Oaks Aptm, Beauty 21, Rosala West
Millennia 35 0 Beauty and beyond Beauty Supplies, The park at Highgate, Us Nails, recruitment event ¢
Pine Hills.
- 195 86 20 Southern Oaks, Beauty 21, Rosala West, Dream Big Pre-school, Beracah Church, Rosala’
It, Advocate Groups Central FL, Nemours children health, Healthy Start, Primary Care Ac
South YMCA 57 27 8 IAll parents in HS-Flyers distributions, True Health Center, WIC,
_ 113 58 6 Outlet, Magnolia Nails, Sneaker,
‘ 114 47 Recruitment Event Community Action, TAFT NCF, Wetherbee Elementary School, Mead
23 Woods Elementary School, South Creek
Three Points 57 26 6 lobs Partnership, AARP, Orange County Library System
Ventura 37 18 S IOCPS Ventura, TRUE Health, Hoffner Dental, NCF, Engelwood Community Center, Walmr
)Aldi, Tainos Bakery, Homegoods, Sedanos




WS ELC 91 34 0 Kirkman Shopping Plaza, 5506 Metro West BLVD, Chik fil a, LA fitness, Kirkman Qaks Sof
Plaza
Washington Shores Elementary 57 14 4 New York China, WA Barbershop & Style, Spot @ Washington Shores, Lees Market, Blis:
Kurves, RX Florida, Pendana Apts, KWIK sHOP
- 35 0 Beauty Exchange Beauty Supply, One Stop Housing, Seana’s Caribbean, Wood
aptms.
Total 1536 655 185




Orange County Head Start
tarly Childhood Assessment Scores,
Four Year Old (4 Yis) Apnil 2022
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*The Developmental Scores (DL) indicates the Orange County Head Start enrolled children’s position in the Galileo Developmental Progression Validated
System in comparison with the Nation.

Benchmark April 2022
App 147 V34 ELA LAN LIT L&R N&SC PD&H S&ED sS TECH SR
545 581 528 532 510 521 572 512 518 504 540 535 528




Orange County Head Start
Early Childhood Assessment Scores
Three Year Old (3 Yrs) APRIL 2022
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U.S. DEPARTMENT OF HEALTH
AND HUMAN SERVICES

ACEF 1. Log No. ACF-PI-HS-22-02 | 2. [ssuance Date: 04/14/2022

Administration for Children

. Originating Office: Office of Head Start
and Families 3. Originating Office: Otfice of Head Sta

4. Key Words: Consolidated Appropriations Act; Appropriations; Fiscal
Year 2022; Funding Increase; Cost of Living Adjustment; Quality
Improvement

PROGRAM INSTRUCTION

TO: Head Start and Early Head Start Grant Recipients and Delcgate Agencies
SUBJECT: FY 2022 Head Start Funding Increase

INSTRUCTION:

President Biden signed the Consolidated Appropriations Act, 2022, into law on March 15, 2022. The
funding level for programs under the Head Start Act (the Act) is $11,036,820,000, an increase of $289
million over fiscal year (FY) 2021. This increase includes $234 million to provide all Head Start, Early
Head Start, and Early Head Start-Child Care (EHS-CC) Partnership grant recipients a 2.28% cost-of-
living adjustment (COLA) and $52 million for quality improvement. The total appropriation also includes
$6 million for Tribal College and University Head Start (TCU-HS) Partnership programs, of which $2
million is an increase over the FY 2021 funding level to supplement existing TCU-HS Partnership grants.

This Program Instruction (PI) provides information about COLA and quality improvement funds available
to grant recipients and TCU-HS Partnership supplemental funding. All Head Start, Early Head Start, and
EHS-CC Partnership grant recipients are eligible to receive COLA and quality improvement funding.
Grant recipients subject to competition for continued funding through the Designation Renewal System
(DRS) are entitled to COLA funds through the end of their current award; however, the Administration
for Children and Families reserves the right to delay decisions on quality improvement funding until
DRS competition decisions are final. State collaboration grants are not eligible for COLA or quality
improvement funding due to the statutory cap on their funding in the Head Start Act.

FY 2022 COLA

Each grant recipient may apply for a COLA increase of 2.28% of the FY 2021 base funding level. Base
funding excludes training and technical assistance funds and any one-time tunding received during FY
2021.

COLA tunds must be used to permanently increase the Head Start pay scale by no less than 2.28% and
be applied from the start of a recipient’s FY 2022 budget period, which may need to be retroactively
applied. This includes salaries of current staff and the pay range of unfilled vacancies. An equivalent
increase must be provided to delegate agencies and other partners to adjust their salaries and scales. Any
grant recipient concerned that they cannot increase salaries for staff due to wage comparability issues
should ensure public school salaries for elementary staff are included in their considerations.

1




Sections 633 and 640(j) of the Act provide further guidance on the uses and limitations ot COLA funds.
Section 653 restricts compensation to a Head Start employee that is higher than the average rate of
compensation paid for substantially comparable services in the area where the program is operating. [t
also prohibits any Head Start employee from being compensated at a rate that exceeds that of an
Executive Schedule Level I position, including employees being paid through indirect costs. Section
640(j) of the Act requires that compensation of Head Start employees be improved regardless of whether
the agency has the ability to improve the compensation of staff employed by the agency that do not
provide Head Start services.

Any grant recipient proposing to apply a COLA percentage less than 2.28% across its pay scale. or
differential increases between delegates or partners, must justify its rationale in its application.

As specified in Personnel policies, 45 CFR §1302.90, each grant recipient is required to establish
written personnel policies and procedures that are approved by the governing body and Policy Council.
They must be made available to all staff. Personnel policies and procedures should be reviewed as they
may contain information relevant to this COLA.

Any remaining funds may be applied to fringe bencfits costs or used to offset increased operating costs
in other areas of the budget. This includes increased costs in rent, utilities, facilities maintenance and
insurance, contractual arrangements, vehicle fuel and maintenance, and supplies.

FY 2022 Quality Improvement

Each grant recipient will be allocated an amount of quality improvement funding proportionate to their
federal funded enrollment.

A program may apply to use quality improvement funds for activities consistent with Sec. 640(a)(5) of
the Head Start Act, as outlined in .Attachment .\, except that any amount of these tunds may be used on
any of the activities specified in such section. Programs are not bound by the requirements that at least
50% of the funds be used for staff compensation or that no more than 10% of funds be used on
transportation. However, the Oftice of Head Start (OHS) strongly encourages grant recipients to
prioritize investing this funding to increase compensation for staff (wages and benefits) to help recruit
and retain a qualified Head Start workforce.

Adequate compensation is necessary to secure a well-qualified workforce. Retaining high-quality staft in
Head Start programs can promote continuity of care for children and more positive outcomes for children
and families. Currently, the low wages ot Head Start staff, particularly frontline staft who work directly
with children and families on a regular basis, do not align with their qualifications or the significant role
they play in shaping child and family outcomes. Statf turmover in Head Start programs has increased
nearly every year since 2010, and this pattern has been turther exacerbated by the pandemic. Low,
stagnant wages are likely a key contributor to increasing staff turnover rates.

The Head Start workforce plays a critical role in buttering the impacts ot trauma on children and families
by promoting resilience through stronger parent-child relationships, strong relationships between staff
and children and between staff and families, and through connections to community supports. However,
the formation of these key relationships is disrupted by high turnover rates and lack of frontline statf,
particularly teachers, assistant teachers, home visitors, family child care providers, family service
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workers, and staff who provide mental and behavioral health services. Increasing staff wages to promote
recruitment and retention will contribute to a more stable learning environment for children and more
stable connections for families. OHS strongly encourages programs to use as much of this funding as
possible to improve the compensation of Head Start staff. particularly for frontline staff as described
above or positions that experience high rates of turover and are challenging to fill.

Lastly. grant recipients should consider ongoing, sustained investments in quality improvements. as
opposed to one-time investments. OHS does acknowledge that one-time investments in FY 2022 may
be necessary to sustain ongoing quality improvement. Grant recipients encountering other one-time
program improvement needs are invited to apply for supplemental funding as needs emerge. Thesc
separate requests are addressed by priority and subject to availability of funds.

Application Requirements for COLA and Quality Improvement Funding

Grant recipients are required to request COLA and quality improvement funds through an application in
the Head Start Enterprise System. A funding guidance letter will be issued shortly to specify each
funding level and additional instructions on how to apply for these funds.

TCU-HS Partnership Program Supplemental Funding

Two million dollars is available to supplement grants of existing tribal colleges and universities funded
under the Act to expand their current efforts related to supporting career pathways and degree
obtainment for Head Start staff in partnership with American Indian and Alaska Native Head Start
agencies. Existing grant recipients will be issued a funding guidance letter and additional instructions
on how to apply for funds. Supplemental funding will be awarded by the end of September 2022.

Please direct any questions regarding COLA and quality improvement funding to your regional office.
Existing TCU-HS Partnership grant recipients can direct any questions on available supplemental
funding to their federal project officer.

Thank you for your work on behalf of children and families.

/ Dr. Bernadine Futrell /

Dr. Bernadine Futrell

Director
Office of Head Start



U.S. DEPARTMENT OF HEALTH
AND HUMAN SERVICES

.. ACF . Log No. ACF-IM-HS-22-03 2. Issuance Date: 04/21/2022
Administration for Children
and Families 3. Originating Office: Office of Head Start

4. Key Words: Head Start; Eligibility; Supplemental Nutrition Assistance
Program; SNAP; Categorical

INFORMATION MEMORANDUM
TO: All Head Start and Early Head Start Agencies and Delegate Agencies

SUBJECT: Head Start Categorical Eligibility for Families Eligible for the Supplemental
Nutrition Assistance Program

INFORMATION:

The Administration for Children and Families (ACF) strives to ensure that programs minimizc
the burden on families seeking public assistance and to coordinate benefit programs in such a
way that families who are eligible for one benefit program can more easily participate in other
services for which they are eligible. ACF issues this Information Memorandum (IM) to set forth
its interpretation of the phrase “public assistance” in Sec. 645 of the Head Start Act to include
the Supplemental Nutrition Assistance Program (SNAP). Adopting this interpretation will make
it easier for eligible families to enroll children in Head Start services by allowing families to
demonstrate proof of SNAP receipt or eligibility to enroll in Head Start and will simplify the
process of determining program eligibility for grantees.

For the purposes of Head Start eligibility determination, the Otfice of Head Start (OHS) will
expand its interpretation of “public assistance,” as used in the Head Start statute, to include
SNAP. OHS’s interpretation of the statute has been to consider only Temporary Assistance for
Needy Families (TANF) and Supplemental Security Income (SSI) as public assistance.
Previously, we had not considered including SNAP in this definition because it had slightly
higher income threshold than the base income threshold for Head Start services. However,
recently there has been a sharp reduction in families that establish eligibility through the current
public assistance definition, so we have reconsidered this interpretation to make the public
assistance route more available to families and grantees.

Upon issuance, this IM adds SNAP to public assistance to determine recipients as categorically
eligible for Head Start programs. Recently, we have found that SNAP households with young
children have equivalent level of need to families currently receiving Head Start services'. Note
that this approach does not guarantee a SNAP recipient enrollment in a Head Start program.
Programs must adhere to their recruitment and selection criteria to ensure they prioritize
enrollment for those who may benefit most from Head Start services. The sole purpose of this

1 U.S. Department of Agriculture, Food and Nutrition Service, Office of Policy Support, Characteristics of
Supplemental Nutrition Assistance Program Households: Fiscal Year 2019. Alexandria, VA, 2021.
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document is to make clear that Head Start programs can consider SNAP as public assistance for
purposes of determining Head Start eligibility.

Enhanced Public Assistance Eligibility to Support Enrollment

Congress established Head Start eligibility criteria in Sec. 645(a)(1)(B)(1) of the Head Start Act
to include families with incomes at or below the tederal poverty level and families that are
eligible tor public assistance. Congress also allowed for other categorical eligibility allowances
which consider family need rather than income. For example, children experiencing
homelessness and children in foster care are categorically eligible for Head Start services.

The interpretation provided herein, that SNAP is considered public assistance’ for purposes of
section 645(a)(1)(B)(1) of the Head Start Act, does not change statutory eligibility criteria. Given
the flexibilities inherent in the statute and the duty of programs to ensure they are serving the
most needy families in their communities (45 CFR §1302.13), the primary effect of this IM is to
eliminate barriers to families who are already eligible for, and in many cases already enrolled in,
Head Start services by providing a streamlined way for such families to demonstrate eligibility.
Moreover, inclusion of SNAP as public assistance reduces the challenge of navigating multiple
federal program eligibility processes and supports better alignment and coordination across
federal programs, a factor that President Biden’s Exccutive Order on Transforming Federal
Customer Experience and Service Delivery to Rebuild Trust in (Government called for federal
agencies to consider.

Since 2015, the share of families enrolling in Head Start services based on the statute’s public
assistance receipt prong has declined from 16% of the total enrollment to just 10% in 2019. This
drop represents more than 50,000 slots and comes at a time when there have been vacant Head
Start slots. This has caused unnecessary burden for families and grantees during eligibility
determinations and needlessly undercuts the use of public assistance catcgorical eligibility and
has impacted the number of vacant slots. The need for public assistance and the share of Head
Start participants receiving public assistance has remained stable over the same timeframe
despite the decline in programs using public assistance categorical eligibility. Between 2015 and
2019, nearly half of Head Start enrollees were also receiving SNAP benefits. The addition of
SNAP would greatly facilitate the enrollment of children on SNAP who have demonstrated the
need for services. Furthcrmore, the interpretation put forth in this IM will reduce undue burden
in the eligibility determination process for these children and their families.

This interpretation is reasonable under the statute, and it furthers the important policy goal of
better reaching families who could already benefit from Head Start services but are not currently
enrolled. The great majority of young children in SNAP households are in families with incomes
below 100% of poverty; but currently, these families must document their income eligibility,
which can be burdensome to both families and grantees. Documenting income eligibility requires
a large number of pay stubs or other income documentation while SNAP eligibility can be
determined by a single document. Allowing programs to count receipt of SNAP as establishing
categorical eligibility will reduce these administrative burdens and improve access for these
tamilies.



Most (about 3 million) of these families, according to SNAP data, have incomes at or below
100% of the poverty line.” This IM provides a new way for such families to more easily prove
their eligibility. Some SNAP recipients (about 600,000) have family incomes above the 100%
poverty line but only about 150,000 of these families have incomes above 130% of the poverty
line. Those families with incomes above 100% but below 130% of poverty could already be
eligible for Head Start services through existing allowances for programs to enroll families
above the 100% of the poverty line with demonstrated need for program services.

[mportantly, all Head Start programs must continue to use their selection criteria to prioritize the
enrollment ot the families most in need of services as required in 45 CFR §1302.13. Therefore,
the inclusion of SNAP is unlikely to substantially expand the number of Head Start participants
with incomes exceeding 100% of poverty.

This interpretation also facilitates cross-program recruitment and eliminates duplicative and
burdensome paperwork for families who are already eligible for a federal public assistance
benefit. Removing the frustration of multiple eligibility processes will allow families to easily
access the vital early childhood services that Head Start programs provide.

Implementation of Policy Guidance

Upon issuance of this IM, public assistance includes SNAP for purposes of determining
categorical eligibility. Head Start programs can use this guidance in determining eligibility and
in enrolling those children that met their selection criteria consistent with the Head Start Program
Performance Standards at 45 CFR §§1302.10-16. If a program has vacant slots, this guidance can
support enrolling additional families.

To verity SNAP receipt or potential eligibility, a program would need to examine and maintain a
copy of documentation from the state, local. or tribal public assistance agency as required in 435
CFR §1302.12(1)(2). For example. a family could present a copy of notice of approval, other
documentation of eligibility or benefits from the SNAP agency, or an Electronic Benefit Transfer
card with SNAP ID number to become categorically eligible for Head Start services.

Programs should consider revisiting their Eligibility, Recruitment, Selection. Enrollment. and
Attendance (ERSEA) policies and procedures in light of this guidance. Policies and procedures
must always support a program’s eligibility determinations to ensure they are meeting all
requirements under 45 CFR §1302. Annual review of the community needs assessment at 45
CFR §1302.11(b) will allow programs to determine if, based on SNAP recipients in the
community. they need to address their selection criteria as previously referenced. Programs may
also examine community partnerships and outreach eftorts for ways to encourage SNAP
recipients to apply for Head Start services.

Please refer any questions to your ACF regional oftice.

2 Ibid



Thank you for your work on behalf of children and families.
" Dr. Bernadine Futrell /
Dr. Bernadine Futrell

Director
Office of Head Start






+ A rationale and supporting documentation detailing agency policies and procedures if a position is receiving
less than the required COLA percentage or differential COLA increases;

+ The provision of a no less than 2.28 percent increase to all delegate agencies and partners or justification if
less than the required percentage or differential increases are provided to delegate agencies and partners;

+  Written confirmation that increases will be applied retroactively to the start of the FY 2022 budget period
with a description of how funds will be distributed to affected employees, if applicable;

+ The planned uses for any portion of the COLA funds to offset higher operating costs, once the 2.28 percent
increase is provided to all staff, delegates and partners.

For Quality Improvement, the following must be demonstrated:

» Investments are consistent with Sec. 640(a)(5) of the Act (except programs are not bound by the
requirements that at least 50 percent of the funds be used for staff compensation or that no more than 10
percent of funds be used on transportation. For more information on allowable activities as outlined in the
Act, please see Attachment A);

» Investments made in Quality Improvement should be ongoing; description and written confirmation that
funds will be used for ongoing purposes consistent with Section 640(a)(5) of the Act;

» If funds are used for staff wages, written confirmation that increases will be applied retroactively to the start
of the FY 2022 budget period with a description of how funds will be distributed to all affected employees.

« If funds are used for one-time activities in the FY 2022 budget period, describe plans for how the funds will
be allocated in the subsequent budget period.

Recipients are strongly encouraged to commit to sustained quality improvement investments, such as further
increasing wages of Head Start/Early Head Start educational staff. However, grant recipients have the flexibility to
use these funds to support the greatest local needs, consistent with Section 640(a)(5) of the Act.

Application's Budget Tab Requirements

The data entered on the Budget tab within the application populates the SF-424A. Grantees are required to include
funds for both COLA and Quality Improvement, and within the appropriate program, Head Start or Early Head Start.

Non-Federal Match

The budget and detailed budget justification must include each source of non-federal match, including estimated
amount per source and the valuation methodology. Flexibilities continue for waiver requests of the non-federal
match requirement through the public health emergency due to the COVID-19 pandemic. If a non-federal match
waiver is being request, a value of $0 must be entered in Section C of the SF-424A of the application. No additional
justification is required, and the issuance of a notice of award constitutes approval of the request.

Supporting Documents

Signed statements of the Governing Body and Policy Council Chairs along with Governing Body and Policy Council
minutes documenting each group'’s participation in the development and approval of the application must be
provided. Through the public health emergency, at a minimum a statement confirming approval by Governing Body
and Policy Council members available for contact will be accepted.



The application must be submitted on behalf of the Authorizing Official registered in the HSES. Incomplete
applications will not be processed.

Please ensure the application contains all of the required information. If you have any questions or need assistance,
please contact Sherice Horton, Head Start Program Specialist, at 404-562-2822 or sherice.horton@acf.hhs.gov or
James Youngs, Grants Management Specialist, at 404-562-2921 or james.youngs@acf.hhs.gov.

Program Improvement (One-Time) Requests

Grant recipients encountering program improvement needs that cannot be supported by the agency budget are
invited to apply for one-time funding. This funding must be applied for separately through the appropriate
amendment in HSES. Program Improvement requests are prioritized and subject to funding availability. For
questions regarding program improvement needs and requests, please contact the regional office.

For technical assistance in preparing the application, please contact the HSES Help Desk at help@hsesinfo.org or
1-866-771-4737.

Sincerely,
The Office of Head Start

Attachment A
Allowable Uses of Quality Improvement Funds as Specified in the Head Start Act

1. To improve the compensation (including benefits) of educational personnel, family service workers, and child
counselors, as described in Sections 644(a) and 653 of the Head Start Act, in the manner determined by the
Head Start agencies (including Early Head Start agencies) involved, to support the following —

 ensure that compensation is adequate to attract and retain qualified staff for the programs involved in
order to enhance program quality;
- improve staff qualifications and assist with the implementation of career development programs for staff
that support ongoing improvement of their skills and expertise; and
» provide education and professional development to enable teachers to be fully competent to meet the
professional standards established under Sec. 648A(a)(1) of the Act, including—
- providing assistance to complete postsecondary course work;
- improving the qualifications and skills of educational personnel to become certified and licensed as
bilingual education teachers, or as teachers of English as a second language; and
- improving the qualifications and skills of educational personnel to teach and provide services to
children with disabilities

2. To support staff training, child counseling, and other services necessary to address the challenges of children
from immigrant, refugee, and asylee families; homeless children; children in foster care; chiidren with limited
English proficiency; children of migrant or seasonal farmworker families; children from families in crisis;
children referred to Head Start programs (including Early Head Start programs) by child welfare agencies; and
children who are exposed to chronic violence or substance abuse.

3. To ensure that the physical environments of Head Start programs are conducive to providing effective program
services to children and families, and are accessible to children with disabilities and other individuals with
disabilities.



. To employ additional qualified classroom staff to reduce the child-to-teacher ratio in the classroom and
additional qualified family service workers to reduce the family-to-staff ratio for those workers.

. To ensure that Head Start programs have qualified staff that promote the language skills and literacy growth of
children and that provide children with a variety of skills that have been identified, through scientifically based
reading research, as predictive of later reading achievement.

. To increase hours of program operation, including the following —
» conversion of part-day programs to full-working day programs; and
+ increasing the number of weeks of operation in a calendar year.

. To improve community wide strategic planning and needs assessments for Head Start programs and
collaboration efforts for such programs, including outreach to children described in no. 2 above.

. To transport children in Head Start programs safely.

. To improve the compensation and benefits of staff of Head Start agencies, in order to improve the quality of
Head Start programs.






Funding is contingent upon the availability of federal funds and satisfactory performance under
the terms and conditions of the current budget period.

Program Improvement (One-Time) Requests

Grant recipients encountering program improvement needs that cannot be supported by the
agency budget are invited to apply for one-time funding. This funding must be applied for
separately through the appropriate amendment in HSES. Program Improvement requests are
prioritized and subject to funding availability. For questions regarding progam improvement
needs and requests, please contact the regional office.

Thank you for your cooperation and timely submission of the grant application.

Sincerely,

/Desmond Clayton/

Desmond Clayton
Regional Program Manager
Office of Head Start



ORANGE COUNTY HEAD START

American Rescue Plan

04HE000258

Request for Budget Revision



75.308 Revision of budget and program plans.
Head Start Equipment Purchase of Community Bus and Box Truck

Equipment Budget Revision

Orange County Head Start (OCHS) is requesting a budget revision to move $108,746
from the equipment line, established to purchase a box truck and a community bus to the
supplies category to support ongoing projects.

OCHS requested $85,000 to purchase a Ford F650 Box truck (or similar) with a lift gate.
This box truck will replace the 1997 Ford F800 that is used to deliver PPE and supplies to our
22 Head Start Centers. Our current box truck is over 24 years old and requires constant
repairs. Higher prices for replacement parts and time in the shop takes away time from
deliveries. This truck in addition to delivery of PPE and supplies also supports moving furniture
for classrooms as necessary. This truck was purchased for $81,254, leaving a cost savings of
$3,746.00

OCHS also requested $105,000 to purchase a muitifunction bus. OCHS planned to use
the bus for mobile learning, enhancing attendance and outreach/recruitment. OCHS did meet
with several agencies who had similar buses. As we continued through the research process,

we identified many challenges:

e Budget ~ Project was going to cost more than budgeted

o Ability to outfit a bus — Can not use fleet to build

* Request for Proposal — Would there be enough time to find vendors to turn this product?
e Time — not enough time to formally bid and build

e Annual Costs — this could be a challenge

e Supply and Demand — Vehicle industry changed over the past year with less inventory

Because of these challenges, we are requesting the $105,000 budgeted for the

Community be moved to the supply category. OCHS would like to reinvest this money into



our initiative to support Health and Wellness of our whole program as outlined in the US
Department of Heaith and Human Services - Supporting the Wellness of All Staff in the
Head Start Workforce ACF-IM-HS-21-05. In addition, this funding can better support our
continuing projects including; Stem Lab and Classroom supplies, Classroom Furniture

Upgrade, Bilingual Classrooms Materials and other initiatives.

Federal Object Class Categories

Object Class Categories Total

ORIGINAL | TRANSFER

Operations
a. Personnel $569,202 ($569,202) $0.00
b. Fringe Benefits $61,315 ($61,315) $0.00
c. Travel $0 $0.00
d. Equipment $190,000 | ($108,746) $81,294
e. Supplies $100,028 $418,746 $518,744
f. Contractual $0 $0
g. Construction $0 $0
h. Other $751,923 $320,517 $1,072,440
i. Total Direct Charges

$1,672,468 $1,672,468
(sum of 6a-6h)
j. Indirect Charges $165,356 $165,356
k. TOTALS

- $1,837,824 $0 $1,837,824

(sum of 6i and 6j)

*OCHS moved $630,517 from salaries and fringe to supplies and other categories as listed in
the Coronavirus Disease 2019 (COVID-19) Fiscal and Administrative Flexibilities ACF-IM-HS-

21-01: Budget Modifications — prior approval is waived for budget transfers between direct cost



categories for an aggregate amount not to exceed $1 million. Equipment is not allowed in this

flexibility.



ORANGE COUNTY HEAD START

Disaster Recovery
- Funding

04TD000150

ACF-PI-HS-19-01
Extension Request
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Completed Projects

Smart Boards for John Bridges — OCHS was able to procure two Smart Boards for the
upcoming classrooms at our John Bridges Center. The County entered into a Source Well
contract with the State of Minnesota allowing us to receive great pricing. These smart boards
will be stored at the warehouse untit completion of building. This purchase helps our program
move forward with our goal of being innovative in our classrooms. Currently, our Orange
County Public School sites have Smart Boards. Using CRRSA funds, we have launched a pilot
program at our Pine Hills Center.

Five staff members flew to Critten Children’s Center at Saint Luke’s Hospital in Kansas
City, MO to attend the “Coaching and Smart Connections Academy”. The academy is a one-
week intensive course designed for Trauma Smart Coaching and caregiver education. The
Coaching portion of the Academy focused on training staff to increase skills based on Trauma
Smart to help children and families who have experienced trauma, assist the agency and staff
as they move along the Trauma Informed Continuum and support and augment the agency’s
Social Emotional Curriculum. The Start Connections portion of the Academy provided training to
assist staff's ability to increase caregiver awareness of the impact of trauma and the importance
of connections, provide practical trauma-informed strategies for caregivers to utilize at home,
empower caregivers to support children through difficult times while building resilience and

increase caregiver engagement within your agency.

Coaching and Smart Connections Academy












Miscellaneous Head Start Learning Environments, toys, etc. $35,402 $0.00
Operating Supplies
Classroom)
Computer Equip Tablets for classrooms, IPads, desk top $13,000 $0.00
Under 1000 computers for teachers and staff
Technology Contract to establish technology, set up and $15,770 $0.00
Infrastructure connections
Equipment- Tech, Smartboards for classroom, $26,000 $9,997 .48
boards,
Equipment less than Refrigerator for classroom, classroom furniture, $23,000 $0.00
1000 rugs and carpets,
Furniture Desks, Filing Cabinets, Chairs, Conference $29,000 $0.00
Room Table, Nesting Chairs
Janitorial Equipment PPE Materials, Janitorial Supplies $10,500 $0.00
Outdoor Toys Water tables, trikes, quiet place outdoor $12,500 $0.00
furniture, sensory toys
Medical Surgical Toothpaste, emergency kits, toothbrush $12,000 $0.00
Supplies sanitizer, nebulizer, blood pressure cuff,
Defibrillator
Total Cost $228,339 $9,997.48

Training and Technical Assistance Plan (Facilities & Maintenance)

April 2021, the facilities team attended the Maintenance and Planning and Scheduling

Seminar. This course taught; work order detail, Equipment Maintenance Program, inventory

Repair and Parts, “5 Why” Tool, prioritizing equipment, Contractor requirements and much

more. The team has mentioned that this class prepared them to deal with Covid-19 challenges,

and the center upgrade projects to improve, clean and paint, that was funded through American
Recovery Plan funding. Most important was to improve the work order system, develop stronger
Standard Operating Procedures and provide training. This has impacted the program by
increasing the time from work order initiation to completion of work order.

April 2022, the Facilities Management Maintenance Coordinator and our Contract
Administrator attended the Crime Prevention Through Environmental Design (CPTED) course in
Louisville, KY. The week-long training educated about strategies to reduce victimization, deter
offender decisions and ways to reduce crime. At the end of their training, they were required to
conduct a study on an area in Louisville and present to the class their findings. Both said this

class changed the way they look at facilities, safety and buildings. Our Contract Administrator,















YEAR 2 Activities Execution and Completion Timelines - September 2021 - August 2022

QTR 1

QTR 2

QTR 3

ACTIVITY NAME

Sept Oct

Jan

Feb

Apr

May

June

Lila Mitchell Playground
Design — appraisal,
architecture, vendor, BID
process

-

John Bridges Playground
Design - appraisal,
architecture, vendor, BID
process

Pine Hills Playground
Design- appraisal,
architecture, vendor, BID
process

South Orlando YMCA
Playground Design -
appraisal, architecture,
vendor, BiD process

L84

Transit Vans

[o2]

Trauma Smart Training

YEAR 3 Activities Execution and Com pletion Timelines - September 2022 - August 2023

QTR 1

QTR 2

QTR 3

ACTIVITY NAME

Lila Mitchell Playground
Design — appraisal,
architecture, vendor, BID
process

John Bridges Playground
Design - appraisal,
architecture, vendor, BID
process

Pine Hills Playground
Design- appraisal,
architecture, vendor, BID
process

South Orlando YMCA
Playground Design -
appraisal, architecture,
vendor, BID process

wn

Transit Vans

[o2]

Trauma Smart Training

For each proposed grant activity clear timelines for execution and completion are noted above.
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2022 Self-Assessment Report

Introduction

Orange County Head Start (OCHS) is a long-standing program, operating since Head

Start’s inception in 1965. OCHS operates center-based program services and is funded

to serve 1,536 pre-school age children in twenty-two locations throughout Orange

County. These geographically dispersed centers are located in county and city owned

facilities and on local public-school campuses. Through a formal partnership agreement

with the Early Learning Coalition of Orange County, OCHS also provides Voluntary Pre-

Kindergarten (VPK) services to eligible children and families.

Program Goals

Orange County Head Start’s program goals and school readiness goals are:

Program Goals School Readiness Goals

1. Professional Development: Become
a learning organization in which staff
engages in continuous improvement
to reach their potential and improve
children and family outcomes.

2. Staff Retention: Create an
environment that supports staff
retention and reduces turnover.

3. Physical Health & Mental Wellness:
Enhance the physical health and
mental wellness of staff, children and
families by developing a
comprehensive wellness approach.

4. Technology: Design and build a
technology infrastructure that will
provide students, families and staff
with access to resources and
education to increase children’s
achievement of the skills needed to
thrive in a globally connected world.

1.

Approaches to Learning: Children will
show interest in and curiosity about the
world around them. Child will use
imagination in play & interactions with
others.

Social & Emotional Development:
Children will engage in and maintain
positive relationships and interactions.
Children will use basic problem-solving
skills to resolve conflicts.

Perceptual, Motor & Physical
Development: Children will demonstrate
personal safety practice routines.
Children will demonstrate increasing
control, strength & coordination of small
& large muscles.

Language & Literacy: Children will be
able to identify basic concepts of literacy,
including phonological awareness, print
concepts, alphabet knowledge, and build
early reading and writing skills.
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Program Goals School Readiness Goals

5. Mathematic Development: Children
recognizes number of objects in a small
set. Child understands addition as
adding to and understands subtraction
as taken away from.

Context for Self-Assessment

In compliance with Head Start Program Performance Standards 1302.102(b)(2), the
Self-Assessment is completed once annually to evaluate the program’s progress toward
meeting goals, compliance with regulatory requirements, and the effectiveness of
professional development and family engagement systems in promoting school

readiness.

The management team held an initial meeting to discuss this year's self-assessment
process and the focus areas that would be reviewed by the team. Each manager
reviewed program data for their assigned areas to suggest topics for the self-
assessment. In addition, the team reviewed last year’s self-assessment report and
lessons learned to determine if there were any significant recommendations to consider

for this year’s process.

Timeline:

The management team developed a timeline of events to complete the self-

assessment, as follows:

January 2022
o Self-Assessment Kick-Off meeting — January 27, 2022

February 2022
s Self-Assessment Plan approved by Policy Council — February 24, 2022

March 2022

e Submit Self-Assessment Plan for Approval to Governing Body — March 1, 2022
¢ Orientation for team leaders — March 30, 2022
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April 2022

e Self-Assessment — April 5, 2022

e Self-Assessment Report — April 30, 2022
May 2022

e Develop Program Improvement Plan — May 9 — 13, 2022
e Report & Program Improvement Plan approved by Policy Council — May 19, 2022

June 2022
e Submit SA Report & Program Improvement Plan for Approval to Governing Body
—June 1, 2022
e Submit SA Report and Program Improvement Plan to Regional Office — June 30,
2022

The plan was shared with both the Policy Council and the Board of County

Commissioners for their approval.

Methodology
Design

With thoughtful consideration for feedback received from last year’s self-assessment
process and for the health and safety of individuals participating, the management team
made the decision to host the self-assessment in person. This was the first time since
the onset of the COVID-19 pandemic.

A mix of stakeholders, including Head Start management, staff, Policy Council and
community partners came together for one day to complete the self-assessment. The
Self-Assessment team was divided into small groups of 7 - 8 individuals and assigned a
topic to review. A team leader and content expert were assigned to each group to guide

them through the analysis and discussion of the data provided.

Using a strength-based approach, the Self-Assessment team analyzed program data to

determine the performance of the program in key areas of focus.

Topics

The topics included the following:
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¢ Human Resources
o Staff Wellness

e Fiscal

e School Readiness

¢ Family Engagement

Data Sources

The team looked at mulitiple sources of data, including staff surveys, financial reports,
human resource reports, goal progress reports, child assessments, family outcomes
and training records. Once the subgroups had completed their review, the large group

reconvened to present their discoveries.

Self-Assessment Results

The results of the Self-Assessment will be used to develop a plan for continuous
improvement with the objective being to strengthen program quality and ensure
sustained progress toward goals and objectives. Below are the key insights from the
team along with the recommendations categorized as progress toward a goal, a

systemic issue or innovation.







































ORANGE COUNTY GOVERNMENT
HEAD START

POLICY COUNCIL

MEETING MINUTES
Holden Heights Community Center
1201 20" Street
Orlando, FL. 32805
April 21, 2022

Call to Order by: Chevelle Teague, Chairperson at 6:44 p.m.
Roll Call by: Sandra Moore

Attended By:

Catherine France Aloma Representative
Aisha Peterson Callahan Alternate
Saterrica Kingcade Dillard Representative
Marilyn Mejia Dover Shores Alternate
Jenayia Ford Hal P. Marston Alternate

Alay Amin Millennia Elementary Representative
Niketa Amin Millennia Elementary Alternate
Jana’shia Oliver Pine Hills Representative
Junior Tavil Pine Hills Alternate
Chantal Henry Southwood Representative
Simone Fernandes Taft Representative
Cesar Fuenmayor Vargas Ventura Treasurer
Chevelle Teague W/S ELC Chairperson
Ann Marie Alvarado CHS Community Rep
Mitchel Etienne Past Parent Community Rep
Excused

Nouran Barakat East Orange Representative

Brittney Parra
Quorum Established
Guest

Barbara M. James
Keonna Yearwood

Dover Shores

Callahan
Second Harvest

Staff:

Sonya Hill Main Office
Avis McWhite Main Office
Sandra Ruff Main Office

Vice-Chairperson
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Yvette Meade Main Office
Sandra Moore Main Office
Jean Bellamour Warehouse
Zhor Elmekali Pine Hills
Polly Bouler Hal Marston
Yolanda Soto Millenia Elementary
Natalie Colon Main Office
Lourdes Ramos Main Office
Kenya Munoz Main Office
Wendy Herrera Main Office
Dena Davila Main Office
Sunitha Koorathota Main Office
Gladys Arzon Main Office

Chairperson called for a motion to adopt the agenda
Motion: Aisha Peterson, Millenia Representative
Second: Catherine Franco, Aloma Representative
Motion carried with no objections

Secretary’s Report by Sandra Moore reviewed minutes from March 24, 2022

Chairperson called for a motion to accept Secretary’s Report with a change to mark Alyssa
St. Hilaire excused

Motion: Saterrica Kingcade, Dillard Representative

Second: Aisha Peterson, Millenia Representative

Motion carried with no objections

Manager’s Report by Sonya Hill
Budget Report by Sandra Ruff, Fiscal Manager and Cesar Fuenmayor, Treasurer

HR Report by Sonya Hill, Manager
Ms. Hill listed terminations and current openings.

Chairperson called for a motion to accept the HR Report
Motion: Aisha Peterson, Millenia Representative

Second: Jana’shia Oliver, Pine Hills Representative

Motion carried with no objections

New Business:

Second Harvest Food Bank presentation by Keonna Yearwood

Ms. Yearwood gave an overview and video of the culinary program that Second Harvest offers.
She gave out her contact information for anyone who was interested in applying.
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Sunshine Law Training by Sawsan Mohiuddin, Assistant County Attorney
Ms. Mohiuddin did a PowerPoint presentation on the rules and regulations of discussing Policy
Council matters, announcing/posting meetings, and possible fines associated for violations.

Executive Committee Vote
Saterrica Kingcade self-nominated for the position of Secretary. She was unanimously voted in
as the Secretary.

Unit Reports:

Medical & Dental report by Miguerline Elibert, Admin Specialist

Homeless report by Kenya Munoz, Sr. Family Service Worker

ERSEA Report by Natalie Colon, ERSEA Coordinator

Education report by Gladys Arzon, Mentor Coach

Mental Health & Disabilities report by Wendy Herrera, Sr. Family Service Worker
Facilities Maintenance by Jean Bellamour

Chairperson called for a motion to adjourn the meeting
Motion: Aisha Peterson, Callahan Alternate

Second: Saterrica Kingcade, Dillard Representative
Motion carried with no objections

Meeting Adjourned at 8:32 p.m.
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HEAD START

Lonnie C. Bell Jr. Sonya L. Hill
Director, Community & Family
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Orange County
Community & Family Services Department
Head Start Division

POLICY COUNCIL
MONTHLY MEETING

Who: POLICY COUNCIL MEMBERS

Date: THURSDAY - APRIL 21, 2022
Time: 6:30 PM

Location: FACILITIES MANAGEMENT DIVISION
2010 E. MICHIGAN STREET
ORLANDO, FL 32806

CHILD CARE PROVIDED

Sandra Moore:
407-836-8913 or Email Sandra.Moore2@ocfl.net

Yvette Meade:
407-836-8921 or Email Yvette. Meade@ocfl.net

PLEASE STAY SAFE!!!!
SOCIALLY DISTANCING
PLEASE WEAR A MASK/FACE COVERING






ORANGE COUNTY GOVERNMENT
HEAD START

POLICY COUNCIL

MEETING MINUTES
Holden Heights Community Center
1201 20™ Street
Orlando, FL. 32805
March 24, 2022

F L ORIDA

Call to Order by: Chevelle Teague, Chairperson at 6:40 p.m.

Roll Call by: Brittney Perra, Vice Chairperson

Attended By:

Marlene Rosado Bithlo Representative
Aisha Peterson Callahan Alternate
Saterrica Kingcade Dillard Representative
Brittney Perra Dover Shores Vice-Chairperson
Nouran Barakat East Orange Representative
LaToya Pollock Hal P. Marston Representative
Robbreshia Hampton-Bell Hungerford Representative
Laurette Jean Baptiste Lila Mitchell Representative
Winnie Rene McCoy Elementary Alternate

Alay Amin Millennia Elementary Representative
Niketa Amin Millennia Elementary Alternate
Dayanara Cruz Diaz South Orlando YMCA Representative
Helen Dearborn-Munoz Taft Alternate
Cesar Fuenmayor Vargas Ventura Treasurer
Chevelle Teague W/S ELC Chairperson
Ann Marie Alvarado CHS Community Rep
Excused

Catherine Franco Aloma Representative
Quorum Established

Guest

Barbara M. James Callahan

Staff:

Sonya Hill Main Office

Avis McWhite Main Office

Sandra Ruff Main Office

Yvette Meade Main Office
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Sandra Moore Main Office

Jean Bellamour Warehouse

Zhor Elmekali Pine Hills

Polly Bouler Hal Marston
Yolanda Soto Millenia Elementary
Dwayne Horne Main Office

Natalie Colon Main Office
Lourdes Ramos Main Office

Nick Sanders Main Office

Kenya Munoz Main Office

Chairperson called for a motion to adopt the agenda with changes to remove Sunshine
Law Training from New Business

Motion: Alay Amin, Millenia Representative

Second: Robbreshia Hampton- Bell, Hungerford Representative

Motion carried with no objections

Secretary’s Report by Brittney Perra, reviewed minutes from February 24, 2022

Chairperson called for a motion to accept Secretary’s Report
Motion: Alay Amin, Millenia Representative

Second: Robbreshia Hampton-Bell, Hungerford Representative
Motion carried with no objections

Officer’s Report

e Chevelle Teague, Chairperson, presented highlights from the conference she attended.
Head Start is recruiting now, spread the word. Recruitment event will be held at Pine
Hills April 2, 2022. We have current openings for a Secretary on the executive
committee. Voting will take place at the next meeting. We are also seeking Community
Reps.

e Cesar Fuenmayor, Treasurer presented highlights from the conference in Tallahassee he
attended last month.

Manager’s Report by Sonya Hill

Ms. Hill reported on IM (Information Memorandum) and PI (Program Instructions).
ACF-IM-HS-22-01, ACF-IM-HS-21-05, ACF-PI-HS-21-04

Mental wellness training and counseling for staff is provided through COVID funding. Pine
Hills was the recipient of a Lending Library and received 750 books from the Hankins Johnson
Education Foundation which supports literacy and family engagement.

Status of Board Agenda Items — Sonya Hill
Policy Council Updates and Minutes were submitted for the Official County Record

Budget Report by Sandra Ruff, Fiscal Manager and Cesar Fuenmayor, Treasurer

Ms. Ruff submitting a new budget plan to the Office of Head Start. A box truck was purchased
for the Warehouse Specialist. Updates were done at Southwood and Lila Michell. There will be
more updates to follow.












Head Start Policy Council

Human Resources Committee

l. Pending Approva

March 2022 Actions

| for hire

Job Title

Candidate’s Name

I Termination from employment (Involuntarily)

Job Title

Reason

Employee’s Name

Technician On Call

Temporary Employment Ended

Josie Owens

Separation from employment (Voluntarily)

Job Title

Reason

Employee’s Name

Family Services Worker

Relocation

Michena Casimir Raggs

Current Head Start Openings — As of 4/1/2022

Job Title

Number of
Positions

Potential Candidates
in process for hire

Licensed Practical Nurse

Center Supervisor

Family Services Worker

Teacher Assistant

Teacher

Assistant Nutrition Coordinator

Food Service Assistant

Head Start Field Ops Supervisor

Registered Nurse

Education Coordinator

Quality Assurance Coordinator

_\_\_\_\_\_\mﬁr\)l\)r\)




Head Start Budget Summary March 2022

Head Start Budget Summary
Below is a statement of finacial activity (or an expense sheet.) This summarizes all the financial spending over a period of timg. In the example below, we are foaking at spending on a monthly basis. This report gives the council an understanding of Orange County Head Start's financial health. The
accompanying reports are the details in which the summary is created

Administration| 7521 1,348,720 49,868 91,951 154,525 94 268 194,978 85,794 Q a 0 Q g a 13471 671,384 663,865 51
Education| 7522 11,294,773 439,408 810,229 1,314,536 807,300 859,963 747144 )] 0 0 0 0 4] 123,621 4,978 580 6,189,572 45

USDA Administration| 7523 216,843 7.462 10,337 15,058 9,699 16,282 9,739 ] 4] 4] 0 0 ] 0 68,576 148,267 32
USDA Services| 7524 1,257,709 10,260 18,734 91,529 72,035 142,765 60,542 0 0 0 0 0 o 419,276 395,866 442,567 65
Trainin, 7525 156,870 833 (87) 28,591 43,137 18.984 2,353 [ 0 [y Q 0 [y 0 93.811 63,059 60

Disabilities| 7526 402,729 14,850 27,930 47,912 26,841 33,085 30,925 0 0 [¢] o 0 0 40,284 181,543 180,902 55

Health and Dental| 7527 459,650 13,051 22,272 31,903 16,183 15,961 16,432 0 4] 0 0 0 0 0 115,802 343,848 25
PFCE| 7528 1922774 75,420 140,643 230,728 149,921 140,778 137,293 0 Q 0 0 Q 0 0 874,784 1,047,990 46

Facilities| 7534 719477 9.769 22,116 44,731 24923 31.882 28,942 0 Q 0 0 0 4] 2,579 162,362 554,536 23


























































Monthly Chronic Absenteeism

Severe Chronic Absences {20% Over)

Current
Month

Monthly
Goal
10%(154)

Previous
Month

Reasons w/ Highest Percentages

Attempt to contact, No contact

Moderate Chronic Absences (10-20% Over)

26%

20%(307) |

25%

Sick or Dr’s Appointment

28%

Not Chronically Absent (Less than 10%)

51%

70% (1075)

45%

Transportation

10%




ORANGE COUNTY HEAD START 2021-2022
ERSEA REPORT

Funded Returning New Applications Needed Total Recruitment Efforts
Enroliment Children by Site for Selections Applications
Selections
lAloma 37 17 0 IOCPS Ventura, TRUE Health, Hoffner Dental, NCF, Engelwood Community Center, Walmart, ALDI,
[Fainos Bakery, Homegoods, Sedanos
Bithlo 34 13 1 Mjm Store, Food Mart USA, Publix
ICallahan 49 28 1 IAdditions Financial, Subway, Coast Dental, Citgo, Beauty Depot, Get More Tax Services, Coin
Laundry, Boost Mobile, Citgo Magic Market, Advent Health Centra Care
Ditlard 36 19 4 Ocoee Orange County Clerk, First Choice Peds, Nemours Children Health, Habitat for Humanity,
lOcoee Ped, WIC, Community Health Center Winter Garden, Fork & Flora latin Bistro
Dover Shores 54 15 1 Citgo Curry Ford, Publix, Pet Supplies Plus,Conway Dry Cleaner, ACE, Access, Curry Ford Pharmacy,
Habilah Beauty Salon, Dover Shores Elementary School, Presidente, Family Dollar, The park
laptms, The Corner Stone
East Orange 111 52 3 Stop Barber Shop, True Health, Goodfella’s, Advenir at Polos East, Tortuga Bay Aptms, Junior
o] IColumbian Burger, Youfit Gym, River Reach Aptms, Alafaya Branch Library, Siam Garden, WIC,
lAlafaya Library, The Glenn Aptms, The place at Alafaya, Small/Big business
T ive fl i
Te— 57 78 1 rue Health, Sun Center, give flyers out to OCPS parents, Engelwood recreation center
bal Marst 90 40 1 Palm Grove Gardens, McDonalds, it’s Fashion, Laundromat in Park Plaza, #1 Beauty Supply,The
al Marston 8 Preserve at Emerald Villas, Central FL Urban League, Seminole Ridge Aptms, Silver Hill Aptms,
Fusion Aptms, Lotte Plaza Aptms, My Gyros Wings and Grill, Orlando Sky Aptms, The Park
Collington, Rolling Hill Aptms, Stella West Aptms, Hibiscus Place
Hungerford 36 Parents in HS, Mustard Seed, Kidswood Ped, Edgewater Ped, Klemira Ped, Zoe’s Kitchen
lohn Bridges 134 61 2 Lorell Elementary School, Wheatley Elementary School, All my kids Pediatrics, Farm Worker
5 IAssociation, Family Promise of greater Orlando, Apopka Pregnancy Care Center
Lila Mitchell 70 37 5 Hung Quoc MD, Saudie’s restaurant, Dream Barber Shop, M+G Health Center, Uncle Louis Phone
Repair, Enchantillon, Kiki Caribbean Market, Singhs Roti Shop, IFIX+Sell, MME 1040 Tax, R&G
Barber Shop, B+M
McCoy 37 17 4 West Oak Elementary, Southern Oaks Aptm, Beauty 21, Rosala West
Millennia 35 0 Bella Vista Aptms, Palio Aptms, Bella Casa Aptms, Sucia Media,
- 195 86 2 Southern Oaks, Beauty 21, Rosala West, Dream Big Pre-school, Beracah Church, Rosala West
0
SO YMCA 57 27 8 lAll parents in HS-Flyers distributions, True Health Center, WIC,
- 113 58 6 Outlet, Magnolia Nails, Sneaker,
Taft 114 47 Cypress Creek High Schoot, Wetherbee Elementary School, Meadow Wood Middle School,
2 Orlando Magic Rec Center, Endeavor Ekementary, Orage County Library
— 57 26 6 obs Partnership, AARP, Orange County Library System




Funded Returning New Applications Needed Total Recruitment Efforts

Enrollment Children by Site for Selections Applications
Selections
‘entura 37 18 5 IOCPS Ventura, TRUE Health, Hoffner Dental, NCF, Engelwood Community Center, Walmart, Aldi,
[Tainos Bakery, Homegoods, Sedanos

91 34 0 Kirkman Shopping Plaza, 5506 Metro West BLVD, Chik fil a, LA fitness, Kirkman Oaks Sopping Plaza

ashington Shores 57 14 4 New York China, WA Barbershop & Style, Spot @ Washington Shores, Lees Market, Blissful
Elementary Kurves, RX Florida, Pendana Apts, KWIK sHOP
35 0 Beauty Exchange Beauty Supply, One Stop Housing, Seana’s Caribbean, Wood Hill
ptms.
Total 1536 655 1 F




Orange County Head Start
Early Childhood Assessment Scores
Three Year Old (3 Yrs) March 2022

700
600 532 593
551 556 554
526 523525
50850, 213505
500 484490 487487
400
300
200
100
0
Approaches Creative Arts Early Math English Language Literacy Logic & Nature and Physical Social &  Social Studies Technology School
to Learning Language Reasoning Science  Development Emotional Readiness
Acquisition & Health Development
B OCHS #3yrs old children using Galileo System March 558 B Nation #3yrs old children using Galileo system March 5237

*The Developmental Scores (DL) indicates the Orange County Head Start first year enrolled children’s position in the Galileo Developmental Progression Validated System in comparison with the Nation.
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Orange County Head Start
Early Childhood Assessment Scores
Four Year Old (4 Yrs) March 2022

Apprto Creative Arts Early Math English Language Literacy Logicand Nature and Physical Dev Social and Social Technology School
Learning Language Resoning Science Emotional Studies Readiness
Acquisition

mmmm OCHS 4 yrs old children in the Galileo System March 2022 690 = Nation 4 yrs old children in the Galileo System March 2022 5237 e=—Benchmark 2022

*The Developmental Scores (DL) indicates the Orange County Head Start first and second year enrolled children’s position in the Galileo Developmental
Progression Validated System in comparison with the Nation.

Benchmark March 2022

App

A £ ELA LAN LIT L&R N&SC PD&H S&ED SS TECH SR

541

575 524 529 505 515 568 507 514 500 540 530 523
















Preventive Maintenance (PM) and minor repairs: These are tasks that are regularly scheduled
and occur relatively frequently. Examples include: changing light bulbs, and repairing broken furniture;
painting projects and similar tasks. This is typically done by in-house staff twice a year.

Unscheduled maintenance: These are emergency service calls that individually cannot be
predicted. However, these tasks consume a steady level of effort throughout the year and cannot be
planned for. These issues typically get top priority and may even include overtime, as a facility will be
at least partially not operational until the issue is addressed. This is also typically is done by in-house
staff, making sure buildings are safe and operational.

Renewal and replacement: Replacement of major equipment is covered in this category. These tasks
are typically expensive and can generally be predicted and scheduled. Replacement is planned when
the equipment is beyond repair; an example would be when equipment reaches the end of its service
or economic life cycle. Typically, most of this work is performed by outside contractors on a bid basis
or Orange County Facilities or Capital Projects.

Maintenance repairs and minor repairs
Unscheduled maintenance
Replacement

Work order priorities results

2022 Average Incoming Work Orders
» 25to 50 daily

2022 Work Orders Completed
» 20 to 25 daily

2022 Turnaround Time
* 1= High/ 3 days highest / 0 to 2 Days
* 2= Normal/ 90 days highest/ 3 to 5 Days
* 3=Llow/7 days highest /6 to 8 Days

2022 Total Work Orders Completed 250

Warehouse/ Project

Replace broken furniture in all the centers. Cycle new furniture out to all the centers from

grant funds.

Classroom carpet replacements in all the centers as needed.






ORANGE COUNTY GOVERNMENT
HEAD START

POLICY COUNCIL

GOVERNMENT
rrertrr SPECIAL CALL MEETING MINUTES
Hal P. Marston Community Center
3933 W.D. Judge Drive
Orlando, FL 32808
June 1, 2022

Call to Order by: Brittney Perra. Vice-Chairperson at 7:09 p.m.

Roll Call by: Saterrica Kingcade. Secretary

Attended Bv:

Saterrica Kingcade Dillard Representative
Brittney Perro Dover Shores Vice-Chair
Marilyn Mejia Dover Shores Alternate
Christine Marrero Engelwood Alternate
Alyssa St.Hilaire John Bridges Representative
Robbreshia Hampton-Bell Hungertord Representative
Alyssa St.Hilaire John Bridges Representative
Roselene Donacien Jean John Bridges Alternate

Alay Amin Millennia Elementary Representative
Niketa Amin Millennia Elementary Alternate
Dayanara Cruz Diaz So Orlando YMCA Representative
Chantal Modeste Henry Southwood Representative
Kathery Morales Three Points Representative
Cesar Fuenmayor Vargas Ventura Treasurer

Mitchel Etienne
Excused

Chevelle Teague
Catherine Franco
Quorum Established

Past Parent

Staff:

Sonya Hill Main Ofttice
Avis McWhite Main Oftice
Sandra Ruff Main Oftice
Yvette Meade Main Office
Jean Bellamour Warehouse
Zhor Elmekali Pine Hills
Polly Bouler Hal Marston
Jean Bellamour Main Oftice
Yolanda Soto Millenia Elementary
Colette Thomas Main Office
Shauna Kirby Main Oftice

Community Rep



Policy Council Meeting Minutes

Brittney Kwarteng Main Office

Vice-Chairperson called for a motion to adopt the agenda
Motion: Alay Amin. Millenia Representative

Second: Alyssa St.Hilaire. John Bridges Representative
Motion carried with no objections

New Business

Self-Assessment Presented by Shauna Kirby, Sr. Monitoring and Evaluation Coordinator
and Brittany Kwarteng
Staft reviewed the completed Self-Assessment report

Vice-Chairperson called for a motion to approve the Self-Assessment Report
Motion: Alyssa St.Hilaire. John Bridges Represenative

Second: Cesar Fuenmayvor. Ventura Treasurer

Motion carried with no objections

Selection Priority Criteria (TANF) presented by Colette Thomas
Ms. Thomas informed of the update to the criteria to include points tor receiving Supplemental
Nutrition Assistance Program (SNAP)

Head Start Grant #04CHO011834
Education Update presented by Avis McWhite, Sr. Program Manager
Parent, Family, & Community Engagement presented by Colette Thomas, Sr. FSW

Program Progress presented by Shauna Kirby, Sr. Monitoring and Evaluation
Coordinator

Eligibility, Recruitment, Selection, Attendance and Enrollment presented by Colette
Thomas, Sr. FSW

Fiscal presented by Sandra Ruff, Fiscal Manager
Governance presented by Sonya Hill, Manager

Vice-Chairperson called for a motion to approve the Grant #04CHO011834 2022-2023 and
Budget

Motion: Alyssa St.Hilaire. John Bridges Representative

Second: Robbershia Hampton-Bell, Hungertord Represenative

Motion carried with no objections

Vice-Chairperson called for a motion to adjourn the meeting
Motion: Saterrica Kingcade. Dillard Secretary

Second: Alyssa St.Hilaire. John Bridges Representative

Motion carried with no objections








