GOVERNMENT

F L ORTIDA

Interoffice Memorandum

February 2, 2021

TO: Mayor Jerry L. Demings
-AND-
County Commissi

THRU: Lonnie C. Bell, Jr.
Community and F

FROM: Sonya L. Hill, Mar
Head Start Divisic
Contact: Sand

sonYG IRTTTERT VY R VIVIVEY Vv

SUBJECT: Consent Agenda Item — February 23, 2021
Filing of Head Start Policy Council Program Information and Updates
for the Official County Record

The Head Start Division requests filing of the program information and updates and
meeting minutes for the official county record:

Head Start Policy Council Meeting Minutes December 17, 2020
Head Start Policy Council Program Information and Updates January 2021

ACTION REQUESTED: Receipt and filing of Head Start Policy Council Meeting
Minutes December 17, 2020 and Head Start Policy
Council Program Information and Updates January 2021
for the official county record.

SH/kp:jamh

Attachment



ORANGE COUNTY GOVERNMENT
HEAD START

PCT ICY COULNCIL

MEETING MINUTES
Holden Heights Community Center
1201 20™ Street
Orlando, FLL 32805
December 17, 2020

Call to Order by: Aquila Drayton, Chairperson
Roll Call by: Salomey Calixte, Secretary

Attended By:

Jessica Vasquez
Brittney Nicole Perra
Natasha McPhee
Ashley Garcia
Shaney Watkins
Alyssa St. Hilaire
Aquila Drayton
Salomey Calixte
Paul Charles
Mitchel Etienne
Michael Rodriguez
Yarializ Negron
Odale Brown

Ruby Collier
Permelia Gibson
Vanessa Lewis
AnnMaria Alvarado
Pamela Clark
Maritza Vasquez

Quorum Established

Staff:

Sonya Hill
Sandra Moore
Yvette Meade
Avis McWhite
Aziza Zahi
Pedro Berrios
Wendy Herrera
Aturia Hall

Callahan Representative
Dover Shores Representative
Frontline Representative
Frontline Alternate
Hungerford Representative
John Bridges Alternate

Pine Hills Representative
So Orlando YMCA Representative
Southwood Representative
Southwood Alternate

Taft Representative
Three Points Representative
Ventura Representative
W/S ELC Representative
W/S Elementary Representative
BCC BCC Alternate
CHS Community Rep
OCPS Community Rep

Past Parent Community Rep

Main Office
Main Office
Main Office
Main Office
John Bridges
Warehouse
Main Office
WSELC

Is
East Ora:

,,1



Policy Council Meeting Minutes

Chairperson called for a motion to adopt the agenda
Motion: Salomey Calixte, SOYMCA Representative
Second: Pamela Clark, Community Representative
Motion carried with no objections

Secretary’s Report by Salomey Calixte
Highlights from the previous meeting of November 19, 2020

Chairperson called for a motion to accept the Secretary’s Report
Motion: Jessica Vasquez, Aloma, Representative

Second: Salomey Calixte, SOYMCA, Secretary

Motion carried with no objections

HR Report by Avis McWhite —
Avis listed all separations and vacancies for November 2020

Budget Report by Sandra Ruff, Manager

Status of BCC Agenda Items by Sonya Hill
One item was submitted for approval.

Mental Health & Disabilities Unit Training

Presenters from the unit were; Avis McWhite, Sr. Program Manager, Wendy Herrera, Family SerV1ce
Worker. An overview was given on the process for screening and assisting children that need additional
services.

Commissioner’s Liaison Report by Vanessa Lewis:
Commissioner Siplin will have virtual mobile office hours January 20, 2021 12:00 — 4:00 via phone or

Webex conference. Barnett Park’s COVID-19 testing will be closed 12/24 — 12/25. The CARES portal
is closed for applications to be reviewed.

Manager’s Monthly Report by Sonya Hill
Ms. Hill highlighted points from; ACF-IM-HS-20-07 concerning changes in the Head Start
Performance Standards to the Designation Renewal System.

Old Business:
The current Community Representatives were announced.

New Business:
Community Representative Election. Pamela Clark was presented to the Council and approved for the
position of Community Representative.

Chairperson called for a motion to approved Ms. Clark
Motion: Ruby Collier, WSELC Representative

Second: Jessica Vasquez, Aloma, Representative

Motion carried with no objections



Chairperson called for a motion to adjourn the meeting
Motion: Pamela Clark, Community Representative
Second: Jessica Vasquez, Aloma, Representative

Motion carried with no objections

Meeting Adjourned at 7:45 p.m.

Policy Council Meeting Minutes
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Orange County
Community & Family Services Department
Head Start Division

POLICY COUNCIL
MONTHLY MEETING
Who: POLICY COUNCIL MEMBERS
Date: THURSDAY - JANUARY 21, 2021
Time: 6:00 P.M.
Location: HOLDEN HEIGHTS COMM. CENTER

1201 20" STREET
ORLANDO, FL 32805

Child Care Provided

Sandra Moore:
407-836-8913 or Emai,

Yvette Meade:
407-836-8921 or Emai,

PLEASE STAY SAFE!!!!
SOCTALLY DISTANCING
PLEASE WEAR A MASK/FACE COVERIL. G



Orange County Government @ Head Start Policy Council®Holden Heights Community Center
1201 20 Street, Orlando, FL 32805
January 21, 2020 @ 6:30 p.m.

=

Call to Order — Chairperson
2. Roll Call- Secretary
3. Adoption of Agenda

4. Secretary Report
a. Review of Minutes from December 17, 2020

5. Budget Report
6. Status of BCC Agenda Items
7. Commissioner/Commissioner Liaison’s Report
8. Manager’s Report
9. Training: Quality Assurance / Monitoring and Evaluation
10.Unit Reports
Education, Medical & Dental, ERSEA, PFCE

11.0ld Business
a. Proposed Changes to By-Laws

12.New Business
a. Fatherhood Engagement Feature (video)
b. Health & Safety Screener
c. Governance & Capacity Screener

13.Adjourn






FUND: 7001 DEPT: 062 UNIT: 7521

CURRENT PRE-ENC ENCUMBERED TOTAL %  DGET
C APPR OBJECT NAME BUDGET ocT NOV DEC JAN FEB MAR  AMOUNT AMOUNT YTD BALANCE USED YTN
1 3FA  REGULAR SALARIES and WAGES 839,811.00 28,172.89 48463.75 7838170 .00 .00 .00 00 00 15501834 684,792.66 18
1 3FA  OTHER SALARIES and WAGES 5000.00 2862.90 4977.00 5139.00 .00 .00 .00 00 00 1297890  -7,978.90 259.58
1140 3FA  OVERTIME 2,76400  123.88  1,836.37 60251 .00 .00 .00 00 .00 2,562.76 201.24 92.72
: 3FA  FICA TAXES 64,246.00 2,291.10 405617 620759 .00 .00 .00 .00 00 1255486  51,691.14 19.54
: 3FA  RETIREMENT CONTRIBUTION 83,981.00 2,818.80 5019.88 7,897.74 00 .00 .00 00 00 1573642  68,244.58 18.74
: 3FA  LIFE and HEALTH INSURANCE 231,600.00 6,209.03 10,456.04 16,139.95 .00 .00 .00 .00 00 3280502 198,794.98 14
: 3FA  HSA/FSA CONTRIBUTION .00 .00 .00 00 00 .00 .00 00 00 00 00 00
‘ 3FA  PAYMENTS TO OPEB TRUST 8,077.00 00 .00 00 00 .00 .00 00 .00 .00 8,077.00
SALARIES 1,235479.00 42,478.60 74,809.21 11436849 .00 .00 .00 00 00 231656.30 1,003,822.70 18.75
3FB  INDIRECT COSTS 106,329.00 .00 .00 00 00 00 .00 00 00 00 106,329.00 .00
3FC  CONTRACT SVC EMPLOY AGENT 20,600.00 00 44304 280821 .00 .00 .00 00 10,290.40 3,251.25 7,058.35 65.74
3FC  LOCAL TRAVEL 3,500.00 .00 00 41968 00 .00 .00 .00 00 419.68 3,080.32 11.99
3FC  POSTAGE and MESSENGER SVCS 100.00 .00 00 00 00 .00 .00 00 .00 100.00 00
3FC  TOLL CHARGES 300.00 00 .00 00 00 00 .00 .00 .00 .00 300.00
3FC  RENTAL OF EQUIPMENT 8,000.00 00 .00 34550 00 .00 .00 00 1,303.49 345.50 6,351.01 20.61
3FC  COMMUNICATIONS 2,000.00 00 00 100804 00 00 .00 00 00 1,006.04 993.96 50.30
3FC  MAINTENANCE OF EQUIPMENT 3,500.00 .00 .00 14547 00 .00 .00 .00 1,064.03 145.47 2,290.50 34
3FC  GRAPHIC REPROD SVCS 500.00 00 00 00 00 00 .00 00 00 .00 500.00
3FC  DUES and MEMBERSHIPS 8,000.00 00 00 00 00 .00 .00 00 .00 00 8,000.00
BOOKS, COMPACT DISKS, VIDEOS, AND
4020 3FC  SUBSCRIPTIONS 50.00 .00 00 00 00 00 .00 .00 00 .00 50.00
OFFICE SUPPLIES (NOT INCLUDING
4 3FC  PRINTING) 4,000.00 00 00 135705 .00 .00 .00 .00 .00 1,357.05 2,642.95 33.93
4 3FC  MISCELLANEOUS OPERATING SUPPLIES 2,000.00 .00 00 25047 00 .00 .00 00 00 250.47 1,749.53 12.52
COMPUTER EQUIPMENT LESS THAN
3FC  $500 50.00 .00 00 00 00 .00 .00 .00 00 .00 50.00
4123 3FC  EQUIPMENT LESS THAN $1000 50.00 00 .00 00 00 .00 .00 .00 00 .00 50.00
4 3FC  PROMOTIONAL EXPENSES 50.00 .00 .00 3694 .00 .00 .00 00 .00 36.94 13.06 73
4 3FC  EDUCATIONAL ASSISTANCE PROGRAM 500.00 00 00 00 00 .00 .00 .00 .00 .00 500.00
4422 3FC  SCHOLARSHIPS AWARDS BENEF 1,500.00 .00 .00 00 00 .00 .00 .00 00 00 1,500.00 .00
4 3FG  SELF INS-PROP CASUALTY 24,537.00 00 24,537.00 00 00 .00 .00 .00 00 24,537.00 .00 100.00
OPERATIONS 185,566.00 00 2498004 636936 .00 00 .00 00 12,657.92  31,34940  141,558.68 23.72

TOTAL UNIT 7521 1,421,045.00 42,478.60 99,789.25 120,737.85 .00 .00 .00 .00 12,657.92  263,005.70 1,145,381.38 19.
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MMUNITY AND FAMILY SERVICES MONTHLY EXPENSE REPORT THROUGH DECEMBER 31, 2020: FUND: 7401 DEPT: 062 UNIT: 7523 - USDA

ADMIN : 25% OF FY ELAPSED

CURRENT PRE-ENC[  ENCUMBERED TOTAL % BUDGE
;T _|APPR |OBJECT NAME BUDGET| _ OCT NOV DEC| JAN| FEB AMOUNT AMOUNT YTD| BALANCE USED YT
3FQ  |REGULAR SALARIES: WAGES 113,112.00] 5,818.56] 9,697.60| 14,546.41| 00| .00 .00 00| 30,062.57| 83,049.43 26.5.
3FQ  |OVERTIME 1,500.00| 169.80] 246.32 280/ 00[ .00 00 00 418.92]  1,081.08 27.93
3FQ  |FICA TAXES 10,030.00] 439.37| 729.48/ 108831, 00| .00 00 .00 225716  7,772.84 22.50
3FQ  |RETIREMENT CONT ION 13,111.00] 598.84] 994.39] 1,45492] 00| .00 00 .00 3,048.15| 10,062.85 232
3FQ  |LIFE and HEALTH IN ICE 42,000.00 1,111.44] 1852.40[ 2,527.10] .00, .00 00 .00 5490.94|  36,509.06 13.0
3FQ  |PAYMENTS TO OPE 5T 1,889.00 00 .00 00/ 00| .00 00 .00 .00[  1,889.00 0
SAL 181,642.00| 8,138.01] 13,520.19| 19,619.54] 00| .00 00 00| 41,277.74] 140,364.26 227«
3FP _ [INDIRECT COSTS 6,543.00 .00 00 00| 60| .00 00 00 00| 5,543.00 on
3FR  |LOCAL TRAVEL 1,000.00 00| 21229] 22937 00/ .00 .00 00 44166 558.34 4
3FR  |TOLL CHARGES 50.00 00 00 00| 00| .00 00 00 00 50.00 .00
3FR |MAINTENANCE OF £ ENT 50.00 00 .00 00 00| .00 00 00 .00 50.00 .00
OFFICE SUPPLIES (¢ SLUDING
3FR  |PRINTING) 100.00 .00 .00 00| .00 .0 .00 .00 .00 100.00
3FR  |EDUCATIONALASSIS  CE PROGRAM 50.00 .00 .00 00| 00| 0., .00 .00 .00 50.00
3FS  |SELF INS-PROP CASI Y 300.00 00| 300.00 00, 00| o .00 00 300.00 .00 101
OPERZ IS 8,093.00 00| 512.29| 22937 00| o0 00 .00 74166]  7,351.34 ‘
TOTAL UNIT 7523 189,735.00] 8,138.01] 14,.032.48| 19.848.91 00| 00| 0 00] 42019.40] 14771560 ;




MMUNITY AND FAMILY SERVICES MONTHLY EXPENSE REPORT THROUGH DECEMBER 31, 2020: FUND: 7401 DEPT: 062 UNIT: 7524 -
USDA SERVICES : 25% OF FY ELAPSED
CURRENT PRE-ENC[ ENC TOTAL % BUDGET
T |APPR |OBJECT NAME BUDGET ocT NOV DEC| JAN| FEB| _AMOUNT AMOUNT YTD| BALANCE USED YTD
3FT__ |REGULAR SALARIES and  GES 133,635.00] 7,899.32| 13,719.60] 20,403.90{ .00] .00 .00 00| 42,022.82] 91,612.18 31.45
3FT  |OVERTIME 500.00 00|  596.43 630.00| .00 .00 .00 .00 1,226.43 -726.43 245.29
3FT  |FICATAXES 10,223.00) 564.39| 1,028.68| 1,534.83] .00] .00 .00 .00 3,127.90]  7,095.10 30.60
3FT  |RETIREMENT CONTRIBUTION 13,363.00)  789.93| 1.431.60| 2,103.39] .00{ .00 .00 .00 4,324.92|  9,038.08 32.36
3FT  [LIFE and HEALTH INSURANCE 84,000.00| 2,884.78| 4,808.88| 7,196.46| 00| .00 00 .00[ 14,890.12| 69,109.88 17.73
3FT  |PAYMENTS TO OPEB TRUST 3,778.00 .00 .00 00| .00 .00 .00 .00 00|  3,778.00 .00
SALARIES 245,499.00] 12,138.42| 21,585.19| 31,868.58| .00| .00 .00 .00  65,592.19| 179,906.i 26.72
3FU__ |JANITORIAL SVC and SUPPLY 1,500.00 .00 .00 00| .00] .00 .00 .00 00[  1,500.00 .00
OFFICE SUPPLIES (NOT INCLUDING
3FU  |PRINTING) 500.00 .00 .00 .00 .00 .00 .00 .00 .00 1.00 .00
3FU  |MISCELLANEOUS OPERATING SUPPLIES 1,000.00 .00 .00 00| .00] .00 .00 .00 00 1 .00 0
3FU  |EQUIPMENT LESS THAN $1000 50.00 .00 .00 00] .00 .00 .00 .00 .00 50.00 0
3FU  |HOUSEHOLD AND KITCHEN SUPPLIES 3,300.00 .00 .00 00/ 00| .00 .00 .00 .00]  3,300.00 0
3FU  |FOODandDIETARY 1,114,946.00 .00 00| 70,442.17| 00| .00 .00f 504,540.03| 70,442.17| 539,963.80 515
3FS | SELF INS-PROP CASUALTY 14,034.00 .00] 14,034.00 00| .00{ .00 .00 00| 14,034.00 .00 100.0~
OPERATIONS 1,135,330.00 .00} 14,034.00] 70,442.17| .00[ .00 00]  504,540.03]  84,476.17 546,313.80 51.8
TOTAL UNIT 7524 1.380,829.00] 12,138.42{ 35,619.19] 102,310.75] .00] .00 504,540.03| 150,068.36] 726,220.61 47.4







FUND: 7525 DEPT: 062 UNIT: 7525 TRAINING

C APPR OBJECT NAME BUDGET OCT NOV DEC JAN FEB MAR ENCUMB ERED YTD E CE BUDGET
3185 3FH CONTRACT SVC-TRAINING 50,000.00 .00 .00 .00 .00 .00 .00 .00 10,000.00 .00 ¢ 00 20.00
3FH OTHERWISE SPECIFIED 2,000.00 .00 .00 .00 .00 .00 .00 .00 .00 .00 00 .00
3FH OUT OF COUNTY TRAVEL 38,000.00 .00 .00 .00 .00 .00 .00 .00 .00 .00 38,000.00 .00
3FH RENTALOFEQ! 'M T 2,000.00 .00 .00 .00 .00 .00 .00 .00 .00 .00 2C 00 .00
3FH BUILDINGS/STRUCTURES 3,370.00 .00 .00 .00 .00 .00 .00 .00 .00 .00 3,370.00
3FH GRAPHIC REPROD SVCS 500.00 .00 .00 .00 .00 .00 .00 .00 .00 .00 500.00 .00
3FH VIDEQS, AND SUBSCRIPTIONS 1,000.00 .00 .00 .00 .00 .00 .00 .00 .00 .00 1,000.00
3FH COST 38,000.00 .00 .00 6,594.94 .00 .00 .00 .00 .00 6,594.94 31,405.06 17
3FH FEES 3,500.00 .00 .00 .00 .00 .00 .00 .00 .00 .00 3,500.00
3FH INCLUDING PRINTINC 1,000.00 .00 .00 .00 .00 .00 .00 .00 .00 .00 1,000.00
3FH SUPPLIES 4,000.00 .00 .00 .00 .00 .00 .00 .00 .00 .00 4,000
3FH EVENT/MEAL Ri 1BURSEMENTS 3,500.00 .00 .00 .00 .00 .00 .00 .00 .00 .00 3,500 .00
3FH PROGRAM 10,000.00 .00 .00 .00 .00 .00 .00 .00 .00 .00 10,000 .00
156,870.00 .00 .00 6,594.94 .00 .00 .00 .00 10,000.00 6,594.94 140,275.06 10.58

TOTAL UNIT 7525 156,870.00 .00 .00 6,594.94 .00 .00 .00 .00 10,000.00 6,594.94 140,275.06 10.58















Interoffice Memorandum

O
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ChintY

GOVERNMENT

FLORTIDA

November 23, 2020 AGENDA ITEM
TO: Mayor Jerry L. Demings
-AND-
County Commissioners - & M 7
THRU: Lonnie C. Bell, Jr., Director ﬂ{‘
Community and Family Segvi  : Departmen

FROM: Sonya L. Hill, Manage
Head Start Division :
Contact: Khadija Pirzadéh, {(407) 836-8812

Sonya Hill, (407) 836-7409

SUBJECT: Consent Agenda Item — December 15, 2020
Filing of Head Start Policy Council Program Information and Updates
for the Official County Record

The Head Start Division requests filing of the program information and updates and mesting
minutes for the official county record:

Head Start Policy Council Meeting Minutes September 30, 2020
Head Start Policy Council Program Information and Updates November 2020

ACTION REQUESTED: Receipt and filing of Head Start Policy Council Meeting
Minutes Sef nber 30, 2020 and Head Start Policy
Council Program information and Updates November 2020
for the official county record.

SH/kp

C: Carla Bell Johnson, Acting Assistant County Administrator
Cristina Berrios, Assistant County Attorney, County Attorney’s Office
John Petrelli, Director, Risk Management d Professional Standards
Yolanda Brown, Manager, Fisi  Division, Community and Family Services Department
Jamille Clemens. Grants Supervisor Finance Division
! Melo, A A jer( of A I foac
Auria Oliver, Mar n Budget Advis ice ot Mai i 1d Budget
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(11) Home visits for attendance.

(23) Families received Crisis/Emergency Assistance.

(11) Parents received Educational Services (GED-0/ESOL-11).

(1076 Health Services Follow ups were done by Family Service Worker.

(214) Families were referred for family services.

(262) were provided families services

(22) Parent Meetings were held this month. (445) parents attended parent meetings and (52) males
attended during the month.

(20) Fatherhood Activities was held this month. (98) Fathers attended fatherhood initiatives.

(17) Parents Trainings were held this month. (310) parents attended Parents Trainings.

(139) Homeless families, (75) Referrals, (27) Acquired Housing, (82%) Attendance, (154\) Partnership
Agreements

Trainings/Activities:

School Readiness

Trauma with children

Mental Health Support

Parenting

Up Orlando

Handwashing

Cooking Matters

RIF (Reading is Fundamental)
COVID-19 Influenza Virus/Head Lice



Orange County Head Start Policy Council By-Laws Proposed Changes

Article IV, COUNCIL MEMBERS ORIENTATION AND LEADERSHIP DEVELOPMENT TRAINING, Section A- Orientation, Pg.5

Current

Add #3:
All Council members must complete orientation prior to assuming their elected rc s.

Rationale: Parent Representatives and Community Representatives need to be educated and trained on their roles and responsibilities in
order to oversee and participate in the programs of the Head Start agency, as required in section 642(d)(3) of the Head Start Act and 1302.12
in the Head Start Program Performance Standards.

1

Article VI, COUNCIL OFFICERS, Section A - Authority to Elect Officers, Pg. 6

Current:

Add #3:
At the seating of a new Policy Counc  officers will be elected at the first Policy Council meeting of the new school year.

Rationale: To ensure the Policy Council board is elected by the current members at the first meeting.

Article VII, PROCEDURES FOR COUNCIL MEETINGS, Section A - Regular Meetings, Pg. 7

Current: :
With the exception of the month of October in which training may occur on a Saturday. Insert here

Add:
Meetings will be held face to face with a virtual option made available as needed. However, a guorum must be met in the face to face meeting.

Rationale: This will allow the Policy council to operate virtually as we continue to deal with operating during the pandemic.

Article VIIl, COMMITTEES, Section B — Executive Committee, Pg. 8

Current:
There shall be an Executive Committee and it shall be composed of the Council Officers and two (2) Council Representatives.

Change:
There shall be an Executive Committee and it shall be composed of the Council Officers and one (1) Council Representative and attendance of
the Head Start Director or designee.

Add: Every Executive Committee will determine the day and time of the Executive Committee monthly meeting. The meeting will be held face
to face with a virtual option made available as needed.

Rationale:
The meeting must be conducive to the schedule of each executive committee member and not a standing day and time due to the dynamics
of the changeover of parents from year to year.




