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Interoffice Memorandum

DATE: April 2, 2025

TO: Mayor Jerry L. Demings and County Commissioners

THROUGH: N/A

FROM: Kurt N. Petersen, Director, Office of Management and Budget

CONTACT: N/A

PHONE: 407-836-2902

DIVISION: Office of Management and Budget

ACTION REQUESTED:
Approval and execution for the Orange County Sheriff’s Office to spend $8,500 from the FY 2025
Law Enforcement Trust Fund-State Forfeitures for eligible contributions to Florida Missing Children’s
Day Foundation, Inc. ($500); The Faine House ($3,500); Friendship Foundation, Inc. ($2,000);
Harbor House of Central Florida ($1,500); and The VERB Kind ($1,000). (Office of Management
and Budget)

PROJECT: N/A

PURPOSE:

Contributions:

Florida Missing Children’s Day Foundation, Inc. - $500. This contribution provides funding for
honoring law enforcement officers and citizens who have assisted in missing children cases and to
raise statewide awareness to help prevent child abduction and sexual exploitation during their annual
Florida Missing Children’s Day ceremonies scheduled for 2025. The event will be held on Monday,
September 8, 2025, at the Tallahassee Automobile Museum in Tallahassee, Florida.

The Faine House - $3,500. This organization is led by community leaders empowering young adults
aging out of foster care, and/or on the brink of homelessness, to choose a path to independence.
They restore and lift hopes and dreams dulled or lost due to trauma and scarcity. The Faine House is
hosting its Evening of Hope Annual Gala “Derby Day” event on Saturday, May 3, 2025, at Rosen
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Shingle Creek Resort in Orlando, Florida.

Friendship Foundation, Inc. - $2,000. This organization awards scholarships to local high school
seniors to pursue a college degree. A college educated kid is less likely to get involved in crime, thus
reducing crime in our community. The Friendship Foundation of Central Florida is hosting its 22nd

Annual Founders Golf Tournament on August 2, 2025, at Stoneybrook West Golf Club in Winter
Garden, Florida.

Harbor House of Central Florida - $1,500. This organization is committed to providing
comprehensive services to victims of domestic violence and to providing domestic violence education
to Central Florida communities. The 14th Annual Paws for Peach Walk will be held on April 26, 2025,
at Harbor Park in Orlando, Florida.

The VERB Kind - $1,000. This contribution will assist this organization’s mentoring program that
reaches the youth inside the walls of a juvenile detention center and gives them a second chance
through mentoring, education, and connecting them with community resources. The VERB Kind’s
Mentor Refresh Training will be held on May 3, 2025, at the Southern Box in College Park, Florida.

BUDGET: N/A
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Sheriff John W. Mina 

ORANGE COUNTY SHERIFF'S OFFICE 
.,, ~PROVED .. 

.E3.X PRAN9E COUNTY BOMQ 
March 6, 2025 Q£ .c_o_U.NJX COMMISSIONER§ 

" .·,. , r, !P 8 2 2 2025 

TO: Board of County Commissioners 

FROM: Sheriff John W. Mina S""- f-""-

SUBJECT: Law Enforcement Trust Fund (LETF) Expenditures 

The Sheriff plans to make purchases from the Law Enforcement Trust Fund for the following items and 
amounts. 

Account No. Amount 

Florida Missing Children's Day $500 

These expenditures are for the purpose(s) indicated below and wi ll not be used to meet normal operating needs: 

_ __,.X-=-_l) School Resource Officers, Crime Prevention, Safe Neighborhood or Drug Abuse Education and 
Prevention programs 

____ 2) Matching Funds for Federal Grants 

____ 3) Protracted or complex investigation cost defrayment 

____ 4) Additional equipment or expertise 

____ 5) Automated external defibrillators for law enforcement vehicles 

____ 6) Transferred to other law enforcement agency 

____ 7) Other law enforcement expenditures 

Based on the foregoing representations, in my opinion thi s purchase(s) falls within the statutory guidelines 
authorizing expenditures from Law Enforcement Trust Fund monies and do not represent recurring cost for the 
Agency for su uent fiscal years. The above item has X_ / has not _ been previously approved for 
receiving LE quest does not supplement any other Sheriff's Office expenditure funds . 

Date 

APPROVED: ~ 

BY~ 
For th B~unty Commissioners 

a P.O. Box 1440 • Orlando, Florida 32802-1440 • 407.254.7000 • www.OCSO.com 

~ The First Law Enforcement Agency in Orange County to Receive Both International and State Accreditation 



Sheriff John W. Mina 

ORANGE COUNTY SHERIFF'S OFFICE 
March 13, 2025 

TO: 

FROM: 

Board of County Commissioners 

Sheriff John W. Mina (J v,,.('A. 

__,, l\PPROVED 
BY. ORA~GE COUNTY BOARD 

OJ; :COUNT£ COMMISSIONERS 

,, .. , .. , •.. ,APR 2 2 2025 

SUBJECT: Law Enforcement Trust Fund (LETF) Expenditures 

The Sheriff plans to make purchases from the Law Enforcement Trust Fund for the following items and 
amounts. 

Account No. 

The Faine House Derby Day Party 
For a Purpose 

Amount 

$3,500 

These expenditures are for the purpose(s) indicated below and will not be used to meet normal operating needs: 

_....,Xc=--. __ l) School Resource Officers, Crime Prevention, Safe Neighborhood or Drug Abuse Education and 
Prevention programs 

_ ___ 2) Matching Funds for Federal Grants 

____ 3) Protracted or complex investigation cost defrayment 

____ 4) Additional equipment or expertise 

____ 5) Automated external defibrillators for law enforcement vehicles 

____ 6) Transferred to other law enforcement agency 

____ 7) Other law enforcement expenditures 

Based on the foregoing representations, in my opinion this purchase(s) falls within the statutory guidelines 
authorizing expenditures from Law Enforcement Trust Fund monies and do not represent recurring cost for the 
Agency for subsequent fiscal years. The above item has X _ / has not _ been previously approved for 
re eiving LETF m ·es. This request does not supplement any other Sheriff's Office expenditure funds. 

Date 

:p~~ 

FortBoardof County Commissioners 
Zl-~U>ZS 

Date 

P.O. Box 1440 • Orlando, Florida 32802-1440 • 407.254.7000 • www.OCSO.com 

The First Law Enforcement Agency in Orange County to Receive Both International and State Accreditation 



Sheriff John W. Mina 

ORANGE COUNTY SHERIFF'S OFFICE 
~ ~PROVED 

BY. O"'RANGE COUNTY BOARD 

March 18, 2025 06 CO.LINTY COMMISSIONERS 

,,..,~ . .., .. ,,'A'P R 2 2 2025 

TO: Board of County Commissioners 

FROM: Sheriff John W. Mina ..:::S~ 

SUBJECT: Law Enforcement Trust Fund (LETF) Expenditures 

The Sheriff plans to make purchases from the Law Enforcement Trust Fund for the following items and 
amounts. 

Account No. 

Friendship Foundation Inc 
Founders Golf Tournament 

Amount 

$2,000 

These expenditures are for the purpose(s) indicated below and will not be used to meet normal operating needs: 

__ X ___ l) School Resource Officers, Crime Prevention, Safe Neighborhood or Drug Abuse Education and 
Prevention programs 

____ 2) Matching Funds for Federal Grants 

____ 3) Protracted or complex investigation cost defrayment 

____ 4) Additional equipment or expertise 

----5) Automated external defibrillators for law enforcement vehicles 

____ 6) Transferred to other law enforcement agency 

____ 7) Other law enforcement expenditures 

Based on the foregoing representations, in my opinion this purchase(s) falls within the statutory guidelines 
authorizing expenditures from Law Enforcement Trust Fund monies and do not represent recurring cost for the 
Agency for subsequent fiscal years. The above item has X _ / has not _ been previously approved for 
receivin E F monies. This quest does not supplement any other Sheriff's Office expenditure funds . 

Date 

:p~~ 

ForthoardofCounty Commissioners 

P.O. Box 1440 • Orlando, Florida 32802-1440 • 407.254.7000 • www.OCSO.com 

The First Law Enforcement Agency in Orange County to Receive Both International and State Accreditation 



Sheriff John W. Mina 

ORANGE COUNTY SHERIFF'S OFFICE 
APPROVED 

BY. PRAN(,,E COUNTY BOARO 
March 18, 2025 0.6 :C.0.U.Nrt COMMISSIONER§ 

r ••.•· ''"'' 'AfJR 2 2 2025 

TO: Board of County Commissioners 

FROM: Sheriff John W. Mina ~ 

SUBJECT: Law Enforcement Trust Fund (LETF) Expenditures 

The Sheriff plans to make purchases from the Law Enforcement Trust Fund for the following items and 
amounts. 

Account No. 

Harbor House of Central Florida 
14th Annual Paws for Peach Walk 

Amount 

$1,500.00 

These expenditures are for the purpose(s) indicated below and will not be used to meet normal operating needs: 

__ X ___ l) School Resource Officers, Crime Prevention, Safe Neighborhood or Drug Abuse Education and 
Prevention programs 

____ 2) Matching Funds for Federal Grants 

____ 3) Protracted or complex investigation cost defrayment 

____ 4) Additional equipment or expertise 

- ---5) Automated external defibrillators for law enforcement vehicles 

____ 6) Transferred to other law enforcement agency 

____ 7) Other law enforcement expenditures 

Based on the foregoing representations, in my opinion this purchase(s) falls within the statutory guidelines 
authorizing expenditures from Law Enforcement Trust Fund monies and do not represent recurring cost for the 
Agency for subsequent fiscal years. The above item has X_ / has not _ been previously approved for 

ETF monies. ·s request does not supplement any other Sheriff's Office expenditure funds. 



Sheriff John W. Mina 

ORANGE COUNTY SHERIFF'S OFFICE 
_ Af)PR9VED -

BY ORANGE COUNTY BOARD 
March 18, 2025 OF. COUNTY. COMMISSIONERS 

APR 2 2 2025 

TO: Board of County Commissioners 

FROM: Sheriff John W. Mina (S""' \.N,.,,..... 

SUBJECT: Law Enforcement Trust Fund (LETF) Expenditures 

The Sheriff plans to make purchases from the Law Enforcement Trust Fund for the following items and 
amounts. 

Account No. 

The Verb Kind 
Mentor Refresh Training 

Amount 

$1 ,000.00 

These expenditures are for the purpose(s) indicated below and will not be used to meet normal operating needs: 

__ X ___ I) School Resource Officers, Crime Prevention, Safe Neighborhood or Drug Abuse Education and 
Prevention programs 

____ 2) Matching Funds for Federal Grants 

____ 3) Protracted or complex investigation cost defrayment 

____ 4) Additional equipment or expertise 

____ 5) Automated external defibrillators for law enforcement vehicles 

____ 6) Transferred to other law enforcement agency 

____ 7) Other law enforcement expenditures 

Based on the foregoing representations, in my opinion this purchase(s) falls within the statutory guidelines 
authorizing expenditures from Law Enforcement Trust Fund monies and do not represent recurring cost for the 
Agency for subsequent fiscal years. The above item has X _ / has not _ been previously approved for 
recei TF mo his request does not supplement any other Sheriff's Office expenditure funds . 

3-/8. ZfJZ.S-
Austir Date 

t 
APPROVED: 

~ 

BY~BYt4,, 
fortheoardofCounty Commissioners Date 
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