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Interoffice Memorandum
July 6, 2023

TO: Mayor Jerry L. Demings
-AND-
County Commissioners

THRU: Venerria Thomas, Director \/Imwuuiﬂmw

Community and Family Services Nenartment

FROM: Sonya ' Hill, Manager
Head Start Division
Contact: Sandra Moore, (407) 836-8913
Sonya L. Hill, (407) 836-7409

SUBJECT: Consent Agenda ltem — July 25, 2023
Filing of Head Start Policy Council Program Information and Updates
for the Official County Record

The Head Start Division requests filing of the program information and updates for the
official county record:

Head Start Policy Council Program Information and Updates June 2023
Head Start Policy Council Meeting Minutes May 18, 2023

ACTION REQUESTED: Receipt and filing of Head Start Policy Council Program
Information and Updates June 2023 and Head Start
Policy Council Meeting Minutes May 18, 2023 for the
official county record.

SLH/sm:ms

Attachment






C » Colinae,
Community & Family Services Department
Head Start Division |

POLICY COUNCIL
MONTIILY MEETING

Who: POT ICY COUNCIT yrpMprne
Date: THURSDAY - JUNE 15, 2023
Time: 6:30 PM
Location: Holden Heights Community Center
1201 20" Street
Orlando, FL 32805
Child Care Provided

Sandra Moore:
407-836-8913 or Emai,

Yvette Meade:
407-836-8921 or Emai,

PLEASE STAY SAFE!!!!



GENDA -

Orange County Government ® Head Start Policy Council ® Holden Heights
Community Center® 1201 20 St., Orlando, FL 32805
June 15,2023 ® 6:30 p.m.

1. Call to Order — Chairperson
2. Roll Call - Secretary

3. Adoption of Agenda

4. Secretary’s Report

5. Director’s Report

6. Status of BCC Agenda Items
7. HR Report

8. Budget Report

9. New Business
a. Grant Renewal Review
b. Self-Assessment Report

10. "d” irn



ORANGE COUNTY GOVERNMENT

HEAD START

POLICY COUNCIL
MEETING MINUTES

Holden Heights Community Center

1201 20" Street
Orlando, FL 32805
May 18, 2023

Call to Order by: Darnellion Brown, Vice-Chairperson 6:52 p.m.

Roll Call by: Natalie Juarez, Secretary

Attended By:

Darnellion Brown Callahan

Rosa Tejeda Dover Shores
Christine Marrero Engelwood

Sharron Jacob Hal P. Marston
Telmelah Brooks John Bridges

Shaliah Burke McCoy

Leonard Jabouin Pine Hills

Daniel Hernandez South Orlando YMCA
Natalie Juarez Southwood

Judy Lopez Three Points
Jennifer Martinez Ventura
Chevelle Teague WSELC
Visitors

Ann Marie Alvarado Children’s Home Society

Quorum Established

Staff:

Avis McWhite Main Office
Sandra Moore Main Office
Yvette Meade Main Office
Yolanda Soto Millenia
"Mor Elmekali Lila Mitchell
Natalie Colon Main Office
Jamie Harrold Main Office
Corey McCall Maintenance
Silverio Becerra-Reyes Main Office
Deshon Perry Main Office
Daisy Flores Main Oftice

Chairperson called for a motion to adopt the agenda
M ion: Judy 7 ypez, Three Points Represer  ive
Second: Christine Marrero, Engelwood Representative

Motion carried with no objections

Vice-Chairperson
Representative
Representative
Representative
Representative
Representative
Alternate
Representative
Secretary
Representative
Treasurer
Chairperson



Policy Council Meeting Minutes

Secretary Report by Natalie Juarez, Secretary
Ms. Juarez highlighted items from the April 20, 2023 meeting minutes.

Vice-Chairperson called for a motion to approve the Secretary’s Report
Motion: Sharron Jacob, Hal Marston Representative

Second: Leonard Jabouin, Pine Hills Alternate

Motion carried with no objections

HR Report by Avis McWhite
Ms. McWhite listed the terminations, separations, and current job openings. Ms. McWhite also
read a list of pending hires for Policy Council approval.

Vice-Chairperson called for a motion to approve the HR Report with recommendations for
hire

Motion: Sharron Jacob, Hal Marston Representative

Second: Christine Marrero, Engelwood Representative

Motion carried with no objections

Budget Report by Jennifer Martinez, Treasurer

The annual grant renewal will be voted on at the June Policy Council meeting.
Furniture for 6 classrooms at Southwood have been purchased.

There is a need for summer class volunteers.

Unit Updates:

Homeless Report by Jamie Harrold

Education Report by Deshon Perry

Mental Health & Disabilities Report by Silverio Becerra-Reyes
ERSEA Report by Natalie Colon

Nutrition Report by Daisy Flores

Vice-Chairperson called for a motion to adjourn the meeting
Motion: Judy Lopez, Three Points Representative

Second: Daniel Hernandez, SOYMCA Representative

Motion carried with no objections.

Meeting Adjourned at 7:25 p.m.






Head Start Budget Summary May 2023

Head Start Budget Summary
Below is a statement of finacial activily (or an expense sheet.} This summarizes all the tinancial spending over a period of time. In the example below, we are locking at spending on a monthly basis This repart gives the council an understanding of Orange County Head Start's financial health. The
accompanying reports are the delails in which the summary Is created
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RENTAL OF EQUIPMENT

COMMUNICATIONS

MAINTENANCE OF EQUIPMENT
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BOOKS, COMPACT DISKS, VIDEOS, AND
OFFICL SUPPLIES (NOT INCLUDING PRINTING)
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PROMOTIONAL EXPENSES
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4115
4116

4121
4123
4135
4195
4412
4418
4450
4452
4482
8120

MISCELLANEOUS OPERATING SUPPLIES
EVENT/MEAL REIMBURSEMENTS
COMPUTER EQUIP UNDER $500 &
COMPUTER REL LESS THAN $5000
EOUIPMENTLESS THAN $5000
FOODandDIETARY

MISC SUPPLIES OR EXPENSES
PROMOTIONAL EXPENSES
EDUCATIONAL ASSISTANCE PROGRAM
PARENT ACTIVITY FUND

F{ELD TRIPS-HEAD START

SELF INS-PROP CASUALTY
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100.00]
500.00]
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Community and Family Services Throug| Fund - 7403 Dept-62 Unit-7523 USDA Admin 56% of FY Elapsed






Community and Family Services Throug! FUND: 7003 DEPT: 062 UNIT:7525: H.S. TRAINING: 48% OF FY ELAPSED



Community and Family Services Throug Fund 7003 Dept 062 Unit 7526 H.S. Disability 67% of FY Elapsed



Community and Family Services Througl Fund 7003 Dept 062 Unit 7527 H.S. Child Health and Development 42% of FY Elapsed
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3350
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3530
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3820
3825
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4110
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4123
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LIFE and HEALtH iNSURANCE
HSA/FSA CONTRIBUTION

JANITORIAL SVC and SUPPLY
CONTRACT SVC EMPLOY AGENT
OTHER INSURANCE and BONDS
LOCAL TRAVEL

MOVING EXPENSE-CO ASSEIS
TOLL CHARGES

RENTAL OF EQUIPMENIT
LEASES-BUILDINGS/STRUCTURES
UTILITIES

COMMUNICATIONS
MAINTENANCE OF BUILDINGS,
MAINTENANCE OF EQUIPMEN |
INTERNAL FLEET MANAGEMENT
GRAPHIC REPROD SVCS
OFFICE SUPPLIES (NOT
MISCELLANEOUS OPERATING
EQUIPMENTLESS THAN $5000
[O0OLSandSMALL IMPLEMENTS
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Community and Family Services Throug FUND: 7046 DEPT: 062 UNIT: 7535 : H.S. DISASTER & RECOVERY 67% of FY Elapsed



CH Full Name

CLAYTON, AMANDA
CLAYTON, AMANDA
CLAYTON, AMANDA
CLAYTON, AMANDA
CLAYTON, AMANDA
CLAYTON, AMANDA
CLAYTON, AMANDA
CLAYTON, AMANDA
CUEVAS SAYAGO,
LEONOR

CUEVAS SAYAGO,
LEONOR

CUEVAS SAYAGO,
LEONOR

CUEVAS SAYAGO,
LEONOR

CUEVAS SAYAGO,
LEONOR

CUEVAS SAYAGO,
LEONOR

CUEVAS SAYAGO,
LEONOR

CUEVAS SAYAGO,
LEONOR
DEONARINE, VIDYA D
DEONARINE, VIDYA D
DEONARINE, VIDYA D
DUCK, CORTINA
DUCK, CORTINA
DUCK, CORTINA
DUCK, CORTINA
DUCK, CORTINA
DUCK, CORTINA
DUCK, CORTINA
DUCK, CORTINA
DUCK, CORTINA
DUCK, CORTINA
DUCK, CORTINA
DUCK, CORTINA
DUCK, CORTINA

Comp Supp Name

WAL-MART #0942
SAMSCLUB #6218
WAL-MART #0942

IN CAPTAIN CARNIVAL LLC
POSITIVE PROMOTIONS
AMERICAN SIGN LANGUAGE
BAUDVILLE INC.

BAUDVILLE INC.

PUBLIX #436

MERA BAZAR
PUBLIX #1501
PUBLIX #1338
PUBLIX #436
WAL-MART #1084
PUBLIX #1501
PUBLIX #436

TEACHSTONE TRAINING
WAL-MART #0890
TEACHSTONE TRAINING
PUBLIX #436

PUBLIX #436

USPS PO 1169260806
PRIMO WATER

NIC -AGENCY FOR HLTHCR
PRIMO WATER

NIC -AGENCY FOR HLTHCR
USPS PO 1169260806
PUBLIX #436

PUBLIX #436

ULINE SHIP SUPPLIES
PUBLIX #436

OC FIRE RESCUE FEES

ELIBERT, MIGUERLINE SCHOOL NURSE SUPPLY

INC

ELIBERT, MIGUERLINE WAL-MART #1084

MOORE, SANDRA

MOORE, SANDRA
MOORE., SANDRA
MOORE, SANDRA

MOORE, SANDRA
MOORE, SANDRA
MOORE. SANDRA
MOORE, SANDRA
MOORE. SANDRA
MOORE, SANDRA
MOORE, SANDRA
MOORE, SANDRA

MOORE. SANDRA

SQ INTERIOR CONTRACT
SER
ODP BUS SOL LLC

ODP BUS SOL LLC

UNITED TROPHY AND
AWARDS
CDW GOVT #JN60118

USPS PO 1169260806
CDW GOVT #JR23737
LMG. LLC

AMZN Mktp US

AMZN Mktp US

AMZN Mktp US

ORANGE COUNTY CC
CATER

UNITED TROPHY AND
AWARDS

Purchase
Date

04/28/23
04/28/23
04/28/23
04/29/23
05/08/23
05/09/23
05/16/23
05/25/23
05/08/23

05/10/23

05/11/23

05/17/23

06/23/23

05/26/23

05/26/23

05/30/23

05/19/23
05/22/23
05/25/23
04/27/23
04/28/23
05/01/23
05/02/23
05/04/23
05/16/23
05/19/23
05/19/23
05/19/23
05/19/23
05/20/23
05/23/23
05/25/23
05/23/23

05/26/23
05/02/23

06/02/23
05/02/23
05/11/23

05/11/23
05/15/23
05/18/23
05/19/23
05/24/23
05/25/23
05/25/23
05/26/23

05/30/23

Post Date

05/01/23
05/01/23
05/01/23
05/01/23
05/09/23
05/11/23
05/17/23
05/26/23
05/09/23

05/12/23

05/12/23

05/18/23

05/24/23

05/29/23

05/29/23

05/31/23

05/22/23
05/23/23
05/26/23
05/01/23
05/01/23
05/02/23
05/03/23
05/05/23
05/17/23
05/22/23
05/22/23
05/22/23
05/22/23
05/22/23
05/24/23
05/26/23
05/24/23

05/29/23
05/03/23

05/05/23
05/05/23
05/12/23

05/12/23
05/16/23
05/19/23
05/22/23
05/25/23
05/26/23
05/26/23
05/29/23

05/31/23

Amount

$10.92
$57.28

$5,209.00
$153.77
$390.00
$83.84
$136.48
$50.74

$94.92
$19.12
$28.68
$32.89
$103.52
$54.47
$75.66

$500.00
$10.98
$625.00

$239.13
$58.25
$901.20
$13.68
$1,137.42
$44.66
$29.20
$67.79
$121.97
$72.19
$221.15
$74.00
$7,291.87

$59.00
$618.59

$1,557.60
$312.00
$620.20

$135.00
$41.80
$1,497.00
$2,320.00
$27.90
$49.90
$86.90
$1.638.00

$281.80

GL:
FUND

7003
7003
5872
7003
7003
7003
7003

7003

7003

7003

7003

7003

7003

7003

7003

7003
7003
7002
7003
7003
7003
7003
7003
7003
7003
7003
7003
7003
7002
7003
7003
7003

0001
7003

7003
7003
7003

7003
7003
7003
7003
7003
7003
7003
7003

7003

GL: GL:
DEPT UNIT_
SUBUN
IT

062 7522
062 7522
062 8153
062 7528
062 7522
062 7522
062 7528
062 7522
062 7522
062 7522
062 7522
062 7522
062 7522
062 7522
062 7522
062 7522
062 7522
062 7522
062 7522
062 7522
062 7521
062 7522
062 7534
062 7522
062 7534
062 7522
062 7522
062 7522
062 7522
062 7522
062 7534
062 7527
062 2405
062

062

062

062

062

062

062

062

062

062

062

062

062

GL:
OBJ

4115
4135
4123
4412
4115
3197
4412

4135

4135

4135

4135

4135

4135

4135

4135

4040
4123
4040
4116
4116
3510
3710
3167
3710
3167
3510
4116
4116

4116
3167
4115

4123

Program Card Name

ORANGE COUNTY BOCC- PCard
ORANGE COUNTY BOCC- PCard
ORANGE COUNTY BOCC- PCard
ORANGE COUNTY BOCC- PCard
ORANGE COUNTY BOCC- PCard
ORANGE COUNTY BOCC- PCard
ORANGE COUNTY BOCC- PCard
ORANGE COUNTY BOCC- PCard
ORANGE COUNTY BOCC- PCard

ORANGE COUNTY BOCC- PCard
ORANGE COUNTY BOCC- PCard
ORANGE COUNTY BOCC- PCard
ORANGE COUNTY BOCC- PCard
ORANGE COUNTY BOCC- PCard
ORANGE COUNTY BOCC- PCard
ORANGE COUNTY BOCC- PCard

ORANGE COUNTY BOCC- PCard
ORANGE COUNTY BOCC- PCard
ORANGE COUNTY BOCC- PCard
ORANGE COUNTY BOCC- PCard
ORANGE COUNTY BOCC- PCard
ORANGE COUNTY BOCC- PCard
ORANGE COUNTY BOCC- PCard
ORANGE COUNTY BOCC- PCard
ORANGE COUNTY BOCC- PCard
ORANGE COUNTY BOCC- PCard
ORANGE COUNTY BOCC- PCard
ORANGE COUNTY BOCC- PCard
ORANGE COUNTY BOCC- PCard
ORANGE COUNTY BOCC- PCard
ORANGE COUNTY BOCC- PCard
ORANGE COUNTY BOCC- PCard
ORANGE COUNTY BOCC- PCard

ORANGE COUNTY BOCC- PCard
ORANGE COUNTY BOCC- PCard

ORANGE COUNTY BOCC- PCard
ORANGE COUNTY BOCC- PCard
ORANGE COUNTY BOCC- PCard

ORANGE COUNTY BOCC- PCard
ORANGE COUNTY BOCC- PCard
ORANGE COUNTY BOCC- PCard
ORANGE COUNTY BOCC- PCard
ORANGE COUNTY BOCC- PCard
ORANGE COUNTY BOCC- PCard
ORANGE COUNTY BOCC- PCard
ORANGE COUNTY BOCC- PCard

ORANGE COUNTY BOCC- PCard



MOORE, SANDRA

PERRY, DESHON
RUFF, SANDRA D
RUFF, SANDRA D

RUFF, SANDRA D

SANDERS, NICK A
SANDERS, NIiCK A

SMITH, KERRY-ANN
SMITH, KERRY-ANN
SMITH, KERRY-ANN
TEMPLE, REGINA
TEMPLE, REGINA
TEMPLE, REGINA
TEMPLE, REGINA
TEMPLE, REGINA
TEMPLE, REGINA
VILLALOBOS, NANCY
VILLALOBOS, NANCY

VILLALOBOS, NANCY
VILLALOBOS, NANCY
VILLALOBOS, NANCY
VILLALOBOS, NANCY

VILLALOBOS, NANCY

UNITED TROPHY AND
AWARDS

WAL-MART #4425
2023LEADERSHIPSUMMIT

SOUTHWES
5262452121717
SOUTHWES
5262452121718

FLORIDA PAINTS

SQ CONTRACTORS
ENTERPRIS

PUBLIX #436

PUBLIX #1754

PUBLIX #436

PUBLIX #436

PUBLIX #605

PUBLIX #436

PUBLIX #1754

PUBLIX #436

PUBLIX #605
2023LEADERSHIPSUMMIT

SOUTHWES
5262454253559
SOUTHWES
5262454262898
SOUTHWES
5262454253559
SOUTHWES
5262454253560
SOUTHWES
5262454253560
SOUTHWES
5262454659217

Total

05/30/23

05/23/23
05/09/23
05/09/23

05/09/23

05/11/23
05/22123

05/01/23
05/02/23
05/08/23
05/04/23
05/11/23
05/17/23
05/19/23
05/19/23
05/22/23
05/15/23
05/15/23

05/15/23

05/15/23

05/15/23

05/15/23

05/16/23

05/31/23

05/24123
05/10/23
05/11/23

05/11/23

05/15/23
05/23/23

05/02/23
05/03/23
05/09/23
05/05/23
05/12/23
05/18/23
05/22/23
05/22/23
05/23/23
05/16/23
05/17/23

05/17/23

05/17/23

05/17/23

05/17/23

05/18/23

$194.40

$16.34
$970.00
$277.95

$277.95

$97.55
$1,200.00

$91.01
$53.40
$26.29
$86.93
$24.13
$61.17
$11.95
$7.17
$21.74
$970.00
$397.97

$397.97

$397.97

$445 .47

$32,289.25

7003

7003
7007
7007

7007

7002
7002

7003
7003
7003
7003
7003
7003
7003
7003
7003
7003
7003

7003

7003

7003

7003

7003

062

062
062
062

062

062
062

062
062
062
062
062
062
062
062
062
062
062

062

062

062

062

062

7522
7521
7521

7521

7522
7522
7522
7522
7522
7522
7522
7522
7522
7525
7525

7525

7525

7525

7525

7525

4115

4135
4135
4135
4135
4135
4135
4135
4135
4135
3420
3420

3420

3420

3420

3420

3420

ORAI v} >C- PCard

ORANGE COUNTY BOCC- PCard
ORANGE COUNTY BOCC- TCard
ORANGE COUNTY BOCC- TCard

ORANGE COUNTY BOCC- TCard

ORANGE COUNTY BOCC- PCard
ORANGE COUNTY BOCC- PCard

ORANGE COUNTY BOCC- PCard
ORANGE COUNTY BOCC- PCard
ORANGE COUNTY BOCC- PCard
ORANGE COUNTY BOCC- PCard
ORANGE COUNTY BOCC- PCard
ORANGE COUNTY BOCC- PCard
ORANGE COUNTY BOCC- PCard
ORANGE COUNTY BOCC- PCard
ORANGE COUNTY BOCC- PCard
ORANGE COUNTY BOCC- TCard
ORANGE COUNTY BOCC- TCard

ORANGE COUNTY BOCC- TCard

ORANGE COUNTY BOCC- TCard

ORANGE COUNTY BOCC- TCard

ORANGE COUNTY BOCC- TCard

ORANGE COUNTY BOCC- TCard



Head Start »>licy Council

Human Resources Committee

May 2023 Actions

L. Pending Approval for hire

Job Title

Candidate’s Name

Il. Termination from employment (Involuntarily)

Job Title

Reason

Employee’s Name

lll. Separation from employment (Voluntarily)

Job Title Reason Employee’s Name
Monitoring & Eval Coordir=t~r | Family Reas~re Khrislee Garcia
Teacher Another Job Victoria Lloyd

HI. Current Head Start Openings — As of 5/09/2023

Job Title Number of Potential Candidates
Positions in process for hire

Family Service Worker 7

Food Service Assistant 1

' "zensed Practical Nurse 4

Maintenance Technician 1

Monitoring & Eval Coordinator 1 o

Teacher 14

Teacher Assistant 40

































































































U.S. DEPARTMENT OF HEALTH
AND HUMAN SERVICES

1. Log No. ACF-IM-HS-23-01 | 2. Issuance Date: 03/28/2023

Administration for Children
and Families 3. Originating Office: Office of Head Start

4. Key Word: Lead Poisoning Prevention; Drinking Water; Testing and
Screening for Lead; Effects of Lead Exposure; Funding Support

INFORMATION MEMORANDUM
TO: All Head Start and Early Head Start Grant Recipients
SUBJECT: The Role of Head Start Programs in Addressing Lead in Water

INFORMATION:

Lead is a toxic metal and there is no safe blood lead level for children.! Because their bodies are
still developing, children under the age of 6 are at greatest risk for significant and potentially
lifelong health problems as a result of exposure. They are more likely to come into contact with
lead through paint or dust since young children often put their hands or objects in their mouths.
However, lead in drinking water can also be a significant contributor to overall exposure to lead.
This is particularly true for infants whose diet consists of food and liquids made with water, such
as baby food or formula. The adverse health effects of lead exposure can be both physical and
behavioral. Even low levels of lead in children can lead to anemia, behavior and learning
problems, and other concerns.

Head Start programs have a critical role to play ir

Programs are required to maintain a facility that is tree trom pollutants, hazards, and toxins that
are accessible to children and could endanger their safety — and that includes lead in water and
paint. As part of Head Start monitoring, programs can expect to be asked about their processes to
identify lead hazards and mitigate them. This Information Memorandum highlights available
resources for programs to address lead in water specifically.

Testing for and Addressing Lead in Water

The aas developed a number of resources to guide
programs to test and remediate tor lead 1n water.

There are no specific funds designated for the purpose of lead assessments in Head Start
programs. However, grant recipients may budget program funds to address lead in water,
including necessary minor renovations to facilities. Allowable uses of program funds may
include:



o Testing for lead in water

e Remediation actions such as purchasing, installing, and maintaining point-of-use devices
for lead removal, such as water filters

e Replacing water fixtures and plumbing, including lead service lines"

As programs consider their needs related to addressing lead in water in Head Start facilities, the
Administration for Children and Families encourages grant recipients to submit one-time funding
applications for facility needs not supported by operations funding. Note these one-time requests
are addressed by priority and subject to availability of funds.

Other Federal Funding Sources

Head Start programs may be able to leverage ‘0 eliminate lead in their facilities.
The Bipartisan Infrastructure Law, 2022, authorized increased funding of $700 million over 5-
years across two grant programs:

These programs aim to address lead in water through testing, remediation, and infrastructure
improvements, including in child care and school settings. Grant recipients should reach out to
their respective ‘0 learn more about the EPA programs and other available
resources.

Partnering with Families to Promote Children’s Healthy Development

Head Start programs are already working closelv with families and health care providers to make
sure children are for lead poisoning . These screenings align with
the Centers for Medicare and Medicaid Services’ (CMS) universal blood lead screening
reauirement for all Medicaid-eligible children, under their states’
+of Head Start (OH>) applauds programs’ ongoing
‘0 make sure all enrolled children receive required
blood screening.

OHS continues to encourage programs to leverage in discussing with families
how to prevent and address lead exposure in the home. such as through:

e Testing for lead in paint hazards and in water

e Minimizing children and pregnant persons’ exposure to paint hazards, especially in
homes built before 1978

e C(Creating barriers between living or play areas and possible lead hazards

e C(Cleaning and hygiene practices. such as regularly mopping and washing hands and toys

To learn more about the role Head Start programs plav in keeping children safe and supporting
fan
anc



Thank you for the work you do on behalf of children and families.
Sincerely,

/ Khari M. Garvin /

Khari M. Garvin

Director
Office of Head Start

! The Centers for Disease Control and Prevention has established a blood lead “reference value” that serves as a
screening tool to identify children with higher levels of lead in their hlond comnared with most children However
no safe blood lead level in children has been identified

i As long as total costs for any proposed plumbing improvements, such as replacing water fixtures and lead service
lines, are less than $250,000, they would be considered minor renovations and allowable expenditures with program
funds. If costs are anticipated to exceed $250,000, programs should contact their regional office to determine
appropriate next steps.

i Arizona is currently the only state approved by CMS to implement a targeted lead screening program.
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PROGRAM INSTRUCTION
TO: Ilcad Start and Early Ilcad Start Programs Impacted by Ilurricancs Fiona and Ian
SUBJECT: Ilurricanes Fiona and Ian Disaster Recovery Funds

INSTRUCTION:

This Program Instruction (PI) outlines the process to request disaster recovery funds for Head
Start and Early Ilcad Start programs, including replacecment of damaged or destroyed property
and facilities following Hurricanes Fiona and Ian. The PI is also intended to assist governing
bodics and key management staff in determining the types of assistance and amount of recovery
funds that are needed.

President Biden signed the Consolidated Appropriations Act, 2023 . into law on
Dccember 29, 2022, The Act provides $345,000,000 in cmergency lunding ““tor nccessary
expenses directly related to the consequences of Hurricanes Fiona and lan, including activities
authorized under section 319(a) of the Public Ilcalth Service Act.”

The Administration for Children and Families (ACF) has the authority to award funds through
September 30, 2027 but is subject to end when all funds have been awarded.

The extent of service interruption and damage to properties as a consequence of these disasters
varics dramatically. The Office of Head Start (OI1S) recognizes we cannot anticipate all of the
circumstances in which disaster funds may be needed to ensure services are restored. Disaster
recovery needs may not fully refleet how services were delivered prior to the disasters but will be
responsive to the current community needs.

OHS reminds grant recipients that even if facilities are inoperable, program staft can support
familics in mecting their basic needs. includine nutrition, health, and mental health support. and
alternative care for their children . Programs that have operable facilities are
cncouraged to allow displaced Head Start tamilies supervised access to those facilities, including
kitchens, rest/napping areas, computer labs, bathrooms, laundry, and power sources for
recharging phones and other communication devices. Grant recipicnts are encouraged to support
families in accessing local. state, and federal relief and leveraging their community partnerships
and resourccs to support other relief efforts.



Funding Requests

Grant recipients should engage in a comprehensive assessment of programmatic and community

nceds that considers the immediate, interim, and long-term impacts and associated costs resulting
from these disasters. Application narratives must clearly define which of the following categories
of funding arc included in the request:

1. Facilities

2. Materials, Supplies, and Equipment

3. Program Opcrations

4. Additional Health, Mental Health, Dental, and Nutrition Services

5. Training and Technical Assistance (1TA)

6. Disaster Recovery Expenses Incurred Prior to Availability of Funds Under the Act

Lach proposed grant activity should have a clear timeline for execution and completion. Project
complction timelines, including major activitics within cach phasc, nced to be clearly stated in
the application. We have provided a brief description of each area to assist programs in preparing
funding rcquests.

1. Facilities

Disaster recovery funds may be requested to cover costs associated with repairs, renovations,
purchasc, and construction of facilitics. Requests for funds to cover planning costs, including
assessments, architectural and engineering services, and requests for bids may also be submitted.
Grant recipicnts should make a thorough assessment of their temporary and long-term facility
needs, including outdoor play areas. Structural damage and environmental problems not properly
identified and addresscd can create havards and hcalth risks months afier initial damage occurs.
We encourage programs to consider obtaining the services of a structural engineer, architect, and
cnvironmental consultant during the assessment phase so all costs necessary, such as those for
remediation of molds and moisture-related problems, can be identified to ensure full restoration.
These funds should be used to make infrastructure improvements and upgrades that promote
climate-resilient facilities in the event of future disasters.

Programs should consider the costs of meeting current building codes. All lacilitics work within
the scope of Head Start Program Performance Standards (HSPPS) a

must be supported by an application, as required, and all projects must comply with
applicable local building regulations, requirements. and codes. Grant recinients must not use
requested funds for costs reimbursed by the
under a contract for insurance, or by self-insurance.

Please note: ACI grant recipients that purchase, construct, or renovate facilities with Head Start
funds are required to submit the SF-429 Real Property Status Report and attachments. As such,
in addition to the 1303 application for the disaster recovery funds request, the SI*-429-B Request
to Acauirc. Improve. or Furnish must be submitted in the Online Data Collection svstem. See



recipient can apply for funds to purchase, construct, or renovate a facility under

it must cstablish, among other things, that the proposed purchase, construction, or
major renovation is necessary because of a lack of suitable facilities in the grant recipient’s
scrvice area will inhibit the operation of the program

2. Materials, Supplies, and Fquipment

Some grant recipients have reported losses in materials, supplies, furnishings, and equipment.
Programs should conduct a thorough revicw of each impacted center to ensurc funding requests
cover all costs necessary to replace lost or damaged vehicles, equipment, materials, furnishings,
and supplies. Reviews of program losscs should include outdoor play areas, kitchens, program
and administrative offices, and any other service areas. Programs may also request vehicles,
equipment, materials, furnishings, and supplies nceded to support the delivery of temporary
services or facilities activities until program services can be fullv restored. Eauinment purchases
as definced ir require prior writtcn approval undes

3. Program Operations

Some families may have relocated as a consequence of Hurricanes Fiona and lan. Others
remained in their community but may be displaced from their homes. Many more familics may
be experiencing homelessness than before the hurricanes. Programs should make every effort to
assess the immediatc and ongoing scrvice nceds of communities in their service arca.

Programs may consider home-based services, double sessions, and increasing hours per day or
days per year to meet community needs. For example, offering double sessions can serve more
children on a temporary basis, but longer days and summer services may better meet the
continuity needs of children who are experiencing homelessness or in temporary housing.
Lowering teacher-child ratios to temporarily incrcase the number of teachers per classroom may
also be needed to safely support evolving program schedules, transitions in services, or to more
adequately respond to the nceds of children and families who need additional support. Programs
should consider the full range of services and supports for families that are necessary to support
or supplement program operations, including providing transportation for children if they do not
do so already.

4. Additional Health, Mental Health, Dental, and Nutrition Services

Children, families, and staff have ecndured significant disruption and stress as a result of
Hurricanes Fiona and lan. In some areas, homes may still be without power or safe drinking
water. Families may not be able to fully meet their health and nutritional needs under such
circumstances. Post-disaster conditions also enhance the risk of infection and the spread of
diseascs. Programs must consider actions they can take in collaboration with community partners
to address health, mental health, dental, and nutritional needs resulting from the disasters. This
could include hiring or contracting with qualified practitioners who can work in centers directly
with children, families, and staff. Programs may also determine they need to hire additional staff,
such as consultants, family workers, or othcr classroom staff, who can deliver short-term
specialized health, mental health, dental, and nutrition services to support recovery post-disaster
for children, families, and staff.

5. Training and Technical Assistance (1TA)



OHS recognizes that each program has learned a lot as a result of experiencing recent disasters,
including Hurricancs Fiona and lan. Programs have identified actions and strategies needed to
strengthen and build emergency response procedures, staff capacity, facilities, and professional
development. This is an opportunity for local programs to collaborate with relicl organizations
and other early childhood programs in their communities. If requesting TTA funding in
accordance with the [lead Start Ac¢ grant recipicents should clearly state the
activities for which this funding will be used.

6. Disaster Recovery Ixpenses Incurred Prior to Availability of Funds Under the Act

OIIS provides flexibility for grant recipients to modify their operating budgets to usc operating
funds to initiate disaster recovery activities. Grant recipients may apply for disaster recovery
funds to reimbursc the cost of necessary expenses directly related to the consequences of the
disasters that were previously paid with operating funds if those funds are needed for current
vear program operations. Disaster recovery funds paid as reimbursements arc not unrestricted
funds and must be used for allowable program or disaster recovery expenditures.

When submitting requests for disaster recovery funding, grant recipients must explain how the
funds relate to a conscquence of the disaster. They also must provide assurance that requested
funds will not be used for costs reimbursed by FEMA | under a contract for insurance, or by self-
insurance.

Award Information and Restrictions

Eligible grant recipients will receive disaster recovery {unds as a scparate grant award from their
base Head Start and Larly Head Start operations grants. Disaster recovery awards are not
included in the calculation of a grant recipicnt’s basc erant for the subscquent fiscal year. They
are also not subject to the allocation requirement o: of the Head Start Act. Disaster
recovery funds must be awarded by OHS no later than September 30, 2027. During the period of
funding availability, grant recipients may request needed disaster recovery funds all at once or
make subsequent requests for needed funds.

Unless a waiver has been approved by the Office of Management and Budget and a longer
project period is issued for a specific grant by OHS. all disaster recovery funds must be
cxpended by grant recipients within 36 months of their award date. Any funds not expended
must be returned to the U.S. Department of Health and Human Services.

If OHS disaster recovery funds are used to fund an eligible expense subsequently paid by FEMA,
commercial insurance, or scl{-insurance, the receipt of proceeds must be reported to OIS and the
payment received must be repaid to OHS.

OHS will closely monitor disaster recovery grant awards. Reporting content and frequency
requirements will be established by OHS, and on-site visits may be required prior to expenditure
of certain funded activities. Financial and programmatic reporting of disaster recovery-funded
activitics and expenscs will be required of all grant recipicnts.



In addition to all the information included in this PI, grant recipients must also comply with all
award terms and conditions.

Submission of Funding Applications

All requests for disaster recovery funding will be made through the Tlead Start Enterprise System
(HSES). Tirst, grant recipients that intend to apply for disaster recovery funding should make a
request under the Correspondence tab of their regular grant in [ISES for the system to creatc a
temporary grant number. The HSES Help Desk will notify recipients when their temporary grant
number has been created. Grant recipients will then submit their requests for disaster recovery
funding through the Application tab under this new temporary grant number. Once awarded, the
temporary grant will convert to a permanent grant in [ISES. Grant recipients arc not limited to a
single application and may request additional temporary grant numbers if needed.

Disaster recovery funding requests require the following and backup documents:

e SF-424 Application for Federal Assistance
e SF-424-A Budget Information—Non-Construction Programs
e A narrative that describes the proposed use of funds. All activities and projects must
identify the relationship to a covered disaster and include a timeline clearly indicating
when significant project milestones or activities will be executed or occur and when
the overall project or activity will be completed.
e Governing body and Policy Council decision, including meeting minutes.
e Ifyou arec requesting funds for major renovation, construction, or purchasc of
facilities, vou must also submit:
o SF-429 Real Property Status Report—Cover Page with Attachment B
= Read the
< An application fully comphiant with the requircments under [ISPPS

Non-federal Match is not required for these Disaster Recovery funds. SI'-424-A Section C, Non-
Federal Resources, should state $0. Additional projcct or activity information may be required
depending on the proposed use of funds.

More information about the process for submitting a funding aoolication will be forthcoming in
carly April. In the interim, pleasc contac along with vour
program and grant specialists. We are committed to supporting you throughout this rebuilding
and restoration period.

‘Thank you for vour work on behall of children and familics.
/ Khari M. Garvin /
Khari M. Garvin

Director
Office of Head Start



ORANGE COUNTY GOVERNMENT

HEAD START

P I Y COUNCIL
MEETING MINUTES

Holden Heights Community Center

1201 20" Street
Orlando, FL 32805
May 18, 2023

Call to Order by: Darnellion Brown, Vice-Chairperson 6:52 p.m.

Roll Call by: Natalie Juarez, Secretary

Attended By:
Darnellion Brown Callahan
Rosa Tejeda Dover Shores

Christine Marrero
Sharron Jacob Hal P. Marston
Telmelah Brooks John Bridges
Shaliah Burke McCoy

Engelwood

Leonard Jabouin Pine Hills
Daniel Hernandez South Orlando YMCA
Natalie Juarez Southwood

Judy Lopez Three Points
Jennifer Martinez Ventura
Chevelle Teague WSELC
Visitors

Ann Marie Alvarado Children’s Home Society

Quorum Established

Staff:

Avis McWhite Main Oftice
Sandra Moore Main Office
Yvette Meade Main Office
Yolanda Soto Millenia
Zhor Elmekali Lila Mitchell
Natalie Colon Main Office
Jamie Harrold Main Office
Corey McCall Maintenance
Silverio Becerra-Reyes Main Oftice
Deshon Perry Main Office
Daisy Flores Main Office

Chairperson called for a motion to adopt the agenda
Motion: Judy " rpez, Three Points Representative
Second: Christine Marrero. Engelwood Representative

Motion carried with no objections

Vice-Chairperson
Representative
Representative
Representative
Representative
Representative
Alternate
Representative
Secretary
Representative
Treasurer
Chairperson



Policy Council Meeting Minutes

Secretary Report by Natalie Juarez, Secretary
Ms. Juarez highlighted items from the April 20, 2023 meeting minutes.

Vice-Chairperson called for a motion to approve the Secretary’s Report
Motion: Sharron Jacob, Hal Marston Representative

Second: Leonard Jabouin, Pine Hills Alternate

Motion carried with no objections

HR Report by Avis McWhite
Ms. McWhite listed the terminations, separations, and current job openings. Ms. McWhite also
read a list of pending hires for Policy Council approval.

Vice-Chairperson called for a motion to approve the HR Report with recommendations for
hire

Motion: Sharron Jacob, Hal Marston Representative

Second: Christine Marrero, Engelwood Representative

Motion carried with no objections

Budget Report by Jennifer Martinez, Treasurer

The annual grant renewal will be voted on at the June Policy Council meeting.
Furniture for 6 classrooms at Southwood have been purchased.

There is a need for summer class volunteers.

Unit Updates:

Homeless Report by Jamie Harrold

Education Report by Deshon Perry

Mental Health & Disabilities Report by Silverio Becerra-Reyes
ERSEA Report by Natalie Colon

Nutrition Report by Daisy Flores

Vice-Chairperson called for a motion to adjourn the meeting
Motion: Judy Lopez, Three Points Representative

Second: Daniel Hernandez, SOYMCA Representative

Motion carried with no objections.

Meeting Adjourned at  7:25 p.m.





