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INTRODUCTION:
Good morning, Mayor Demings, Commissioners, and Comptroller Diamond. 

Thank you for the time you have set aside this morning for us to facilitate a work session regarding Title VI Nondiscrimination and Language Access.

ACKNOWLEDGEMENT OF TEAM:
While I will serve as the team’s spokesman, the information, data, research, and evaluation has been a collaborative effort of staff from every department and division throughout the county. We are grateful for each of their contributions to this morning’s presentation.
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OUTLINE:
This is an overview of how we will spend our time this morning.

GENERAL APPROACH:
We will begin with some background and recent Title VI milestones. 
Then we will briefly walk you through the methodology that went into the development of the current LEP Policy and Plan. 
And share insight from the Gap Analysis and lessons learned from our evaluation of existing Title VI Nondiscrimination Efforts.
We will provide an evaluation on the Administrative Regulation that was proposed.
We’d also like to provide some information on our ongoing efforts towards moving the needle and implementation in addition to future endeavors that are in the planning stages. 


’ Purpose

= Review prior Board actions and discussions regarding Language
Access and our Title VI Nondiscrimination Policy and Plan

" Update the Board regarding on-going efforts to implement the
adopted Plan.

" Provide staff’s analysis of the proposed Administrative
Regulation.
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Purpose:
So, to begin we’d like to focus our attention on the purpose for today’s work session.

We are here to review prior Board actions and discussions regarding Language Access and our Title VI Nondiscrimination Policy and Plan.

We will also Update the Board regarding on-going efforts to implement the adopted Plan in place.

And as we just mentioned, we are here to present staff’s analysis of the proposed Administrative Regulation.



ﬁ Presentation Outline

" Purpose

= Background

" LEP Policy & Plan Overview

" Gap Analysis

= Administrative Regulation Proposal Evaluation
= Action Items

= Summary



Background

= Commissioner’s Report, March 21, 2023
—LEP Admin Reg to improve citizen service

— Procedures would set expectations and
increase awareness and consistency in
service delivery

—Admin Reg proposal expanded scope of
designated languages, translation services,
and LEP outreach

" Board directed staff to complete an

evaluation and report back.
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Background:
2023 BCC Board Meeting:
During the discussion agenda portion of the BCC meeting held on March 21st of this year, District 5 Commissioner Bonilla provided a commissioner’s report wherein she proposed an Administrative Regulation centered on providing language assistance to individuals who are Limited English Proficient (LEP). 

Components of the Commissioner’s Report Include:
Proposed LEP Admin Reg to improve citizen service
Procedures that would set expectations and increase �awareness and consistency in service delivery
And expand the scope of designated�languages.

Animate:
The result of discussion was your direction to staff to look for opportunities that we can take immediate action on, complete a gap analysis and report back.



Background

= Orange County:
—is diverse

Mayer Jerry L. Demings

—is multi-cultural Commission Districts

Com

—has a collaborative & inclusive culture

" Orange County Government has:

—been intentional in our recruitment
efforts

—has a representative work force

= Historic BCC representation
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Background:
Our background is rooted in our identity as a diverse and vibrant community. 
Geographically, we are the 5th Largest County In the Third Largest State in the Country. 
World-wide, we are a destination for people from every quarter of the globe. 
And in the words of Mayor Demings, the 1.5 million residents who call Orange County home make up a wonderful Kaleidoscope of People From Around The World. 
And as such, we have been very intentional about hiring and recruiting and promoting a diverse workforce that is reflective of our inclusive community.  
The evidence of all of this – geographically, globally, and locally – is the diverse makeup of the board of county commissioners. 
Collectively and as one unit, you embody the hopes and dreams of civil rights activists who advocated for a more just and inclusive society. 


ﬁ Background

Title VI LEP History: 1964
= 1964 Civil Rights Act

= 1974 Supreme Court Lau Vs. Nichols a4 s 'le

= Executive Order 13166 in 2000 requires
reasonable steps to engage LEP Persons.

= Executive Order 13985 in 2021 put a
spotlight on efforts to promote racial
equity.
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Background: Animate
1964 Civil Rights Act: 
In fact it was 59 years ago that Congress passed the 1964 Civil Rights Act. 
Section 6 of the landmark and trailblazing legislation mandates that no person in the United States shall, on the grounds of race, color, or national origin, be excluded from participation in, be denied the benefits of, or be subjected to discrimination under any program or activity receiving Federal financial assistance. 
This mandate includes a responsibility for recipients of Federal financial assistance to ensure meaningful access to their programs and activities for persons who are Limited English Proficient (LEP) defined as individuals who do not speak English as their primary language, and who have a limited ability to read, write, speak, or understand English. 
This historic legislation was the center piece of President Johnson’s vision of a Great Society.

1974 Supreme Court Ruling: Lau Vs. Nichols: Animate
In 1974, the U.S. Supreme Court affirmed the Prohibition Against National Origin Discrimination in the case Lau Vs. Nichols. 
The court ruled that, under the 1964 Civil Rights Act a California school district receiving federal funds failed to provide its non-English-speaking students with adequate instruction in the English language, thereby denying those students a meaningful public education. 

2000 Clinton Administration Executive Order: Animate
Former President Bill Clinton brought renewed focus to this effort when he signed Executive Order 13166. 
The executive order as well as subsequent guidance from the U.S. Department of Justice (67 Fed. Reg. 41455) requires federal agencies and recipients of federal funds to: 
Examine programs, activities, and services that they provide, 
Identify specific needs for providing meaningful access for LEP persons, and 
Implement a program or system to ensure meaningful access to such programs, activities, and services.
Therefore, Orange County as a recipient of federal funding, is required to take reasonable steps to ensure meaningful access to services, programs, and activities for LEP persons. 

2021 Biden Administration Executive Order:
[Animate]
One of the first acts of the Biden-Harris Administration was to put a spotlight on their efforts to promote racial equity and support for underrepresented communities.
After signing the executive order on his first day in office President Biden said this is not a one year project – but a generational commitment. 
In response and as part of our ongoing commitment to nondiscrimination, the County hired a consultant (HDR) to evaluate Title VI/LEP efforts and assist with the development of the County’s Title VI Nondiscrimination Policy and Plan.
And going back even before the renewed focused at the federal level, staff like Alissa Torres, Alan Marshal, Hector Clemente, Brian Sanders, and many others have been diligent in their efforts to help us move the needle on LEP engagement. 


Federal Funding & Compliance Requirements

B Administration and Fiscal Services
Fire Rescue
Utilities
Administrative Services

Federal Funding

Health Services

in FY 2023 Community & Family Services
W PEDS
$459,954,46 B Public Works
8 B Corrections

B Other Offices

B American Rescue Plan

B Constitutional Officers*
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Federal Funding Highlights of Note:
As a quick reminder, Executive Order 13166 states that in order to receive federal funding, recipients are required to comply with Title VI provisions. 
According to the Office of Management & Budget, Orange County is projected to receive approximately  $459,954,468.00 in the FY22-23 Budget.
So, in addition to our collective embrace of the spirit of the law, we have invested resources and time to ensure ongoing and improved compliance with the letter of the law. Especially since the federal grants we receive go directly back to the community that we serve. 

A brief mention of the Highlights include: 
CFS 19%
Health Services: 9%
Utilities: 5%
Fire Rescue 16%
PEDS: 17%
American Rescue Plan: 23%
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= LEP Policy & Plan Overview
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=" Administrative Regulation Proposal Evaluation
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LEP Policy & Plan Overview:
Next, we will briefly review the methodology that went into the development of the current LEP Policy and Plan. 



ﬁ LEP Policy & Plan Overview

" The Board adopted Resolution 2022-M-11
in April of 2022

10

= Title VI Nondiscrimination Policy and Plan:
: L. = Self Assessment
—Orange County Title VI Nondiscrimination

Policy and Complaint Procedures = Language Assistance Plan
—ADA / 504 Statement Commitment to:

— Limited English Proficiency Plan Hmmmp | - \\II\(IE'ZI::I Ir]rterprle:?tlon
— Written Translation

— Notice RE: Language Assistance
—Data Collection - Staff Training

— Public Engagement

— Environmental Justice
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LEP Policy & Plan Overview: 
The Board of County Commissioners (BCC) adopted the LEP Policy & Plan by Resolution 2022-M-11 on April 5, 2022.
Since the 2022 plan’s adoption, staff have been diligently taking steps towards implementing the policies and procedures to ensure LEP stakeholders are included in our service delivery of activities and programs. 

LEP Policy & Plan Components: 
The plan itself incorporates core elements including:
Our nondiscrimination policy, complaint procedures, Section 5 ADA considerations, and guidance on public engagement, data collection, and environmental justice. 

Animate: 
For purposes of today’s discussion, however, our focus is centered around: 
A comprehensive self evaluation and assessment to determine to whom we should focus our LEP efforts. 
This includes the Language Assistance Plan which is embedded within the LEP  Plan. 
The Plan details objectives, initiatives and affirmation of our commitment to create a welcoming and inclusive community culture. 


ﬁ Nondiscrimination Policy

It is the policy of the Orange County Board of County
Commissioners (BCC) that the County shall, “protect and
safeguard the right and opportunity of all individuals to be free
from all forms of discrimination, including discrimination based on
national origin.” It is also BCC policy to “ensure that persons with
Limited English Proficiency are not discriminated against or denied
the opportunity for meaningful access to and participation in
County Services, Activities, and Programs.”

Source: Orange County Title VI Nondiscrimination Policy and Plan
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Nondiscrimination Policy:
So with the previously mentioned statutory and regulatory authorities the County’s Nondiscrimination Policy is as follows:

It is the policy of the Orange County Board of County Commissioners (BCC) that the County shall, “protect and safeguard the right and opportunity of all individuals to be free from all forms of discrimination, including discrimination based on national origin.” It is also BCC policy to ensure that persons with Limited English Proficiency are not discriminated against or denied the opportunity for meaningful access to and participation in County programs, services, and activities. 



ﬁ Nondiscrimination Policy Statement

Orange County, Florida (the “County”) values diversity and welcomes input
from all interested parties, regardless of cultural identity, background or
income level. Moreover, the County believes that the best public policy and
governmental services result from careful consideration of the needs of all
of its communities and when those communities are involved in the public
policy and governmental services decision-making process.

The County does not tolerate discrimination in any of its programs,
services, or activities.

Source: Orange County Title VI Nondiscrimination Policy and Plan
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Nondiscrimination Policy Statement:
Furthermore, the county’s policy statement as referenced in the LEP Policy Plan and Procedures states that, Orange County, Florida (the “County”) values diversity and welcomes input from all interested parties, regardless of cultural identity, background or income level. Moreover, the County believes that the best public policy and governmental services result from careful consideration of the needs of all of its communities and when those communities are involved in the public policy and governmental services decision-making process. 

Thus, the County does not tolerate discrimination in any of its programs, services, or activities. 

These two fundamental components are the foundation upon which the LEP Plan is established.



’ Department of Justice Four Factor Analysis
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" The Orange County Title VI Nondiscrimination

Department of Justice Four Factor Analysis
1.
2. Frequency of contact with LEP Persons

3.

4. Resources and associated costs for providing LEP Services

Policy and Plan was developed to be compliant
with applicable Federal requirements

Demographics of LEP Residents

Nature and Importance of Programs, Services, & Activities
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DOJ 4 Factor Analysis:
From that foundation the pillars of the plan are built utilizing guidance from the Department of Justice in what they term the 4 factor test.

The DOJ Four Factor Test:
The four (4) factors that federal recipient agencies should consider and balance to determine the extent of their obligations to provide LEP services are:
Relevant demographic information for Orange County,
Frequency of contact that the County has with LEP persons
Nature and importance of programs and services deemed vital, and 
Resources and associated costs of providing LEP services.

Factor 1: Demographics:
This Factor includes Collecting data on the number of LEP persons eligible to be served, likely to be served, or likely to be encountered by the County through the County’s programs, services, or activities. 
The County utilized the 2018-2022 American Community Survey (ACS) which is compiled by the U.S. Census Bureau. 
 
Factor 2:  Frequency of Contact:
In addition to the regular public hearings, board meetings, and various committee meetings that Orange County has throughout the year, community meetings about County projects and other public outreach events remain the primary source for contact (or potential contact) with the general public, including LEP persons. 
Additional contact occurs through daily transactions, such as the building permitting process, and less common interactions, such as contact with our Corrections Department and natural disaster preparation and response serve as examples. 
 
Factor 3: Nature or Importance of Programs, Services, and Activities:
In evaluating factor number three, the County deployed a multifaceted vital communications survey, with all departments participating, to identify the programs, services, and activities provided by the County to evaluate their associated public outreach/awareness efforts. 

Factor 4: Resources & Cost:
The fourth factor of the DOJ guidance centers on Resources and associated costs for providing LEP Services.
This is essentially a cost benefit analysis that cautions balance of available resources, and a scale to capacity approach over the long term. 
includes budget considerations and the expenses required to provide LEP services. 

Transition:
Now we will drill down on the first two factors to help provide context for the decision on who we should engage through translation and interpretative services.


’ 1. Demographics of LEP Residents
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Limited Engish Proficient (LEP) Population Compared To Total Population

Total Limited English Proficient Speakers 195,282

Total Population That Speaks English Well 1,131,276
Total Population 1,326,558 100%

Source: U.S. Census Bureau American Community Survey (ACS) | December 2022
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Key Stats:
The first factor of the DOJ Evaluation tool helps provide an understanding of the language LEP stakeholders are most comfortable with.
According to the most recent data the vast majority of Orange County residents speak, write, and read English well. 
Our LEP population is approximately 15% (or 195,282 people ) of the total 1.3 million residents over the age of 5.



1. Demographics of LEP Residents

Limited English Proficient (LEP) Language Spoken

LEP Population LEP % of Total Population

Other Indo European | Brazilian Portuguese Included

13,108

Vietamese

7,438

Chinese Including Mandarin, Cantonese:

4,827

Other Asian & Pacific Island Languages

2,914

Arabic

2,899

Russian, Polish, or Slavic Languages

1,972

Tagalog including Filipino

1,709

Korean

875

German

285

Other & Unspecified Languages

591

Total Limited English Proficient Population

195,282

Census Bureau 5 YR. ACS Survey Population *December 2022

1,326,558

Source: U.S. Census Bureau American Community Survey (ACS) | December 2022
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LEP Population Demographics:
A deeper dive into the data indicates the majority of our residents who are LEP speak Spanish, Spanish Creole, or French or Haitian Creole. 
The DOJ Self Evaluation of demographics is designed to help government agencies determine which vital documents  and or platforms that they will translate. 
LEP persons make up 15% of the county population, with the highest proportion speaking Spanish or Spanish Creole (approximately 11%) and French Creole (approximately 1.5%).  

The reason we incorporate Spanish and Haitian Creole accessibility in our LEP Plan is based, not just on the percentage of LEP population, but our frequency of contact metrics representative mix across the county.  As a brief one large county comparison, Miami Dade has also determined their vital documents (website specifically) is in both Spanish and Haitian Creole. Given their geographic size and similar demographic makeup they are a good barometer for how a large county in Florida reaches LEP stakeholders. 

This data together with other factors, including frequency of LEP contact and translation of vital documents requests, were key factors in staff’s decision to specifically engage LEP Spanish and Haitian Creole stakeholders, while retaining alternative tools to address LEP stakeholders speaking other languages as well. 




1

ﬁ 2. Frequency of Contact with LEP Persons

(o)}

Language Access Request Line 3-Year Historical Data

_ language 2021 2022 2023 Total ___ Percent
| Portuguese | 41 | 40 | 9 | 90 | <I%
6 | e | o | 12 | <1%

0 | 03 |1 14

Portuguese Brazilian
| Vietnamese | 10 | 3 1 14 | A%
. Ambic | o | o | o [ 0 | 0%

Source: 311 Language Access Line Report | Monday April 3, 2023
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Language Access Line Three Year Historical Data:
And speaking of Frequency of Contact this chart is a dep dive of some frequency of LEP contact data:
Our 311 Language access line is a good metric in addition to staff reporting of face to face contact. 
We pulled the historical data form the Language Access line and then cross referenced the results with the demographic census information to help determine which LEP stakeholders to engage.
The data reveals the most requested language assistance is in Spanish & Haitian Creole with very minimal contact with Brazilian Portuguese (Indo-European), Arabic and Vietnamese Speakers.
There is a distinction between the Brazilian and the  Brazilian Portuguese referred to in the administrative reg. proposal so we note it here. 
In our estimation the design and purpose behind the 311 Language Assistance Line is working in that the service allows us to connect with multiple LEP stakeholders in their preferred language.

Conclusion:
So given the DOJ metric, our own analysis, and data pulled to determine frequency of contact leads us to conclude the recommended course of action is to continue providing language access services in Spanish and Haitian Creole and assist LEP individuals speaking additional languages through available services and bilingual staff which I will touch upon in a few minutes. 

Extra Talking Points If Needed:
Because Portuguese is included in the grouping of Indo-European Languages this warrants further monitoring and a deeper dive into the data to truly understand the universe of LEP stakeholders that speak Brazilian Portuguese specifically as the available data doesn’t present the information this way.
Additional 311 data suggests Portuguese is among one of the top three requested languages for 2023 so while not an exclusive indicator – there is reason to continue monitoring frequency of contact data in conjunction with demographic and migration data for future determinations of LEP efforts.



% Presentation Outline

" Purpose

= Background

" LEP Policy & Plan Overview

=" Gap Analysis

= Administrative Regulation Proposal Evaluation
= Action Items

= Summary
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Gap Analysis Transition:
Now we will pivot to the Gap Analysis conducted of the Title VI LEP Plan.


Gap Analysis | Title VI Compliance Team

Title VI Nondiscrimination LEP Compliance Team
Representative Department
[ ] . .. . .
N I d p I T I VI Jannice Pastrana Administrative Services
nter e artmenta It e Damaris Ramos Community & Family Services
Hector Clemente Convention Center

compliance Team rEViEWEd LEP TikelaWaritsI Corrections -
P0||cy and P|an aga|nst current

Kimberly Stewart-Horan Fire Rescue

Danielle Philippe Fiscal & Business Services

[ ]
practices
—18 Departments, Offices, & Divisions

—25 Ora nge Cou nty staff Brandy Davis 1SS | 311
Toria Coughlin Office of Communications
. Greg Kirby Office of Management & Budget
= 7 mO nth rEVIEW prOCESS Maria Ventura Office of Professional Standards & Risk Management

John Petrelli
Carrie Black
Alan Marshall
Alissa Torres
Ralphetta Aker
Angie Maldonado
Lynette Strong
Lucas Boyce

Office of Professional Standards & Risk Management
Office of Sustainability & Resilience

PEDS

Public Works

Public Works

Public Works
Utitiles

County Administration
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Acknowledgement of Title VI Compliance Team:
Before we dive into the evaluation of our current LEP Plan, there are a number of employees throughout the organization that we need to acknowledge and thank.
Since before the board meeting in March, the Title VI Compliance team has been meeting periodically over the course of the last year, in particular, to track progress towards implementation of the plan. 
For brevity’s sake I’ll just note their names are listed on the screen
25 staff from 18 departments, offices, and divisions participated on our interdepartmental team. 


ﬁ Gap Analysis | Method & Metrics

" Gap Analysis Method & Metrics
—LEP Plan & Policy

19

—Language Assistance Plan DOJ Four Factor Analysis

—LEP Inventory Report 1
—Bilingual Staff Directory

2.
3.
4.

Demographics
Frequency of Contact
Importance of Programs, etc.
Resources & Costs

" Gap Analysis Survey
— 16 question survey

—ldentify Vital Documents, Resources, Materials, Forms

—Provide insight into Department and organization wide efforts
to comply with the entirety of the adopted Plan
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Title VI Policy & Plan Gap Analysis: Methodology:
Evaluation Process & Methodology:
There are a variety of factors staff utilized in the development of the current LEP Plan. 
Those factors include: LEP Inventory Report, The Four Factor Test, and Language assistance services available.

LEP Inventory Report:

Gap Analysis Survey:
Our analysis included a detailed 16 question survey to:
Identify Vital documents, Resources, Materials, forms, notices, budget needs, level of training needed for employees.
Provide insight into department and organization wide efforts to comply with the 11 sections and approximately 62 action items outlined in the current plan. 


Gap Analysis | Vital Documents, Resources etc.

20

400+

80

60 45

40

23 28

14

20 -I 1 -I 6 4 6 0 7 2
1 28 14 6 0 7 2

22 59 23 45 - b 150 19 13

AS CFS COM CON COR FR FBS HS HR IS5 OMB OPS OSR PEDS PW UTIL
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Definition of Vital Documents:
One of the most important components of the LEP Policy is related to vital documents. 
Once the demographics are determined the next step in developing our approach to ensure LEP residents have access to services, programs, and activities  includes identifying the vital documents, communications resources,  materials etc. that will be translated. 
DOJ guidance defines a document as vital if it contains information that is critical for obtaining federal services and/or benefits or is required by law. 

Examples of Vital Documents include: 
Public meeting notices, press releases, Consent and complaint forms; notices of many types including notices to LEP stakeholders, materials, educational brochures, applications etc. 
Each department based on their operations defines vital documents in a way that is unique to their footprint of community impact. 


Animate: 
LEP Policy, Plan, & Procedures Gap Analysis Vital Documents:
As part of our evaluation each department was asked to identify vital documents and communication platforms.
As a fairly conservative estimate, organization wide we’ve identified approximately 400 “Vital Documents” including resources, materials, brochures, notices of various kinds, e
This exercise provided staff with an understanding of the scope of LEP touch points that are needed.
As I’ll reference a little later in the presentation, Long term action items include completing the translation process of our vital documents and communication platforms into Spanish and Haitian Creole. 



’ Key Findings & Insights 3

= Reasonable steps to ensure meaningful access to programs and activities are ongoing.

= LEP Inventory provided insight into scope of current LEP activities and services.

= Established SOP’s for translation requests into Spanish and Haitian Creole.

= Utilization of 311 Language Access Line.

= Frequency of contact with Portuguese, Viethamese, and Arabic LEP Individuals is minimal.
= Frequency of contact with Spanish and Haitian LEP individuals is steady.

= Title VI Landing page has been viewed 17,882 times since 2021.

= Title VI Training & Instruction for all employees will be available in early 2024.

= Most departments maintain bilingual staff to assist customers.

| * ESOL Instruction for Convention Center Employees who are LEP to begin in FY23-24.
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Key Findings & Insights: 

While the full listing of insights and key findings is exhaustive here are a few highlights:
Reasonable steps to ensure meaningful access to programs and activities by LEP stakeholders is actively taking place throughout the organization and is ongoing.
And this isn’t because of federal funding – it’s because our employees know that creating an environment where everyone feels welcomed, valued, and included is the right thing to do. 

Additional highlights include:
The LEP Inventory of the highlights from each department and their respective efforts to reach LEP stakeholders was provided to each of you in May.  
This initial phase in our Gap Analysis took approximately two months to complete and provided a comprehensive understanding of the breadth and scope of the services, activities, and programs already being implemented. 
The 9 page report provides a comprehensive overview of the many services, and programs being made accessible and available to LEP stakeholders.
One of the encouraging takeaways we learned was that staff have been working on items related to Title VI long before our tenure of service. Alissa and Alan along with others have been working on nondiscrimination endeavors going back years. 
Another key takeaway is that we have an established process by which anyone can request translation of documents into Spanish and Haitian Creole
And that we have a Spanish Speaking translator on staff to provide in house and timely service.

Utilize Bold Talking Points
Just a few other highlights to note:
Utilization of 311 Language Access Line is notable.
Frequency of Contact with Portuguese, Vietnamese, and Arabic LEP Individuals is minimal.
Frequency of contact with Spanish and Haitian LEP individuals is steady.
The Title VI Landing page has been viewed 17,882 times since 2021.
Request for programs, activities, and services in Spanish, Haitian Creole, and additional languages is very minimal however those metrics could change as we market Language Services throughout the community.
In collaboration with Orange TV, the Human Resources team is in the process of developing a full-scale compliance training video that will fulfill nondiscrimination Title VI requirements of the 1964 Civil Rights Act. This training will be required of all employees by summer of 2024.
And in an effort to reach out to our own work force, we are in the process of providing ESOL instruction for Convention Center Employees who are LEP stakeholders. 


Key Findings & Insights Continued
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Bilingual Staff County Wide Database

u Bi I i ng u a I Staff Di re Cto ry Language Staff Count Average Proficiency Department

Level: S| W | R Representation

: IS T T S N
Orangenet3.ocfl.net/Demographic T T S R S N
e | s

" Chinese (cantonese) | 1| :
" Chinese (andarm) | 5 | 3 | 5
= Overwhelming response of bilingual Ch Creif’eh ] —
I R I S R S
: : " eesiersan | 1 |
staff to assist with LEP Efforts ) s
 Gema [ [ a5 s
= 269 Bilingual | Trilingual Staff I S S W N T

IIN |
II

DR Rl I
|HW|ww
Ul

(%2}
w

2 3 2
= High Caliber Proficiency Level
Tami (i)
Source: Human Resources Bilingual Staff Directory | August 2023
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Key Findings & Insights Continued:
In addition to all of that there are a number of departments that utilize bilingual staff for translations, interpretive services, and for interacting with LEP stakeholders.
One of the steps in our analysis included gaining an understanding of our in-house resources as it pertains to bilingual staff assistance.
Dr. Best and her team helped us refresh an internal database of staff who have volunteered to provide LEP services as needed.
This is a living database of 269 bilingual staff at present.  
And it serves as an internal resource for staff needing assistance in serving LEP stakeholders. 
The information is able to be exported in real time for staff organization wide. 
The proficiency level of our internal team is of a high caliber which aligns with our objective to provide competent and quality translation and or interpretation services.
And Every language in our current LEP Policy & plan is covered in addition to the proposed languages as part of the administrative regulation proposal, namely Vietnamese, Arabic, and Portuguese.
Dr. Best reports ongoing recruitment will take place as part of orientation when new staff are coming aboard. 


ﬁ Presentation Outline

=" Administrative Regulation Proposal Evaluation
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ﬁ Administrative Regulation Evaluation

— A. Designated Languages

— B. Oral Interpretation & Written Translation
— C. Implementation

— D. Notice of Language Access Services

— E. Language Access During Public Meetings
— F. Oversight

— G. Staff Training and Resources

— H. Data Collection

— |. Compliance and Self Assessment

—J. Complaint Procedure

— K. Nondiscrimination Assurance

pL

Gap Analysis Alignment Scoring

County LEP Plan
Administrative Regulation Proposal “

GapScore | -6
Alignment Score

Of the 68 major points of the
proposed Admin Reg, 62 (91%)
are addressed in the adopted
LEP Policy & Plan.
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Administrative Regulation Evaluation:
Now we will provide some analysis regarding the administrative regulation that was proposed.
The various components of the LEP Policy and Plan are outlined on the screen. 
To begin we went line by line through the administrative regulation and the current LEP Plan.

Animate: 
Of the 11 specific sections and 62 associated line items, we found the LEP Policy & Plan aligns with 91% of the proposed regulation. 
There are only six specific points where there is a difference which are highlighted in yellow and are relatively minor in variance.
We will walk you through those six items and provide our evaluation and recommendations for your consideration. 


ﬁ A. Definitions - Designated Languages
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Draft Admin Regulation

= Designated Languages would be the top five (5) languages that requested verbal and
virtual interpretation services via the County’s third-party 311 Language Line

= As proposed, would include Spanish, Haitian Creole, Brazilian Portuguese, Arabic, and
Viethamese

LEP Policy and Plan

= Application of DOJ’s Four-Factor Test and available
data and demographic information has determined
two (2) languages to incorporate LEP access and
availability

= Currently identified as Spanish and Haitian Creole
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Section 1: Designated Languages:
The designated languages section of the proposal calls for written translation of vital documents etc. to be made available in top five languages that requested verbal and virtual interpretation services via the County’s third-party Language Line, between 2019 and October 2021.  

Currently identified as:
Spanish
Haitian Creole
Brazilian Portuguese
Arabic
Vietnamese

Evaluation: 
According to DOJ guidance, vital documents need to be translated when a significant number or percentage of the population eligible to be served needs services or information in a language other than English to communicate effectively.
While designated to be a flexible and fact dependent standard, the starting point is an individualized assessment that balances, as mentioned previously the DOJ 4 Factor Test. 

So the case can be made that the greater the number of LEP stakeholders, the more likely the language services are needed. 




A. Definitions - Designated Languages

N

6

Language Access Request Line | 3-Year Historical Data

99%
<1%
<1%

Spanish
Haitian Creole
Portuguese

Portuguese Brazilian
| Avabic | 0 | 0% |

LEP Languages Spoken

140,682
17,982
Other Indo European (inc. Portuguese) | 13,108

7,438
4,827
All other languages 11,245

Source: 311 Language Access Line Report | Monday April 3, 2023
Source: U.S. Census Bureau American Community Survey (ACS) | December 2022

10.60%
1.40%
1.00%
0.60%
0.40%
0.85%
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Language Access Line Three Year Historical Data:
So let’s pivot back quickly to the data briefly that we referenced during our overview of the LEP policy and plan. 
As a reminder the second factor we take into account on designated languages is frequency of contact. 
Our 311 Language access line is a good metric to begin with.
We pulled the historical data form the Language Access line and then cross referenced the results with the demographic census information to affirm the decision to make language access services etc. available in Spanish and Haitian Creole at this time. 
The data reveals the most requested language assistance 99% of the time is Spanish.

Animate:
And as a quick reminder, this next chart provides insight into the percentage of the LEP Population our designated languages are derived from. 
Spanish LEP stakeholders make up 10.6% or the population.
The next closest LEP stakeholder speaks Haitian Creole which equates to approximately 1.4% of the total Population.
The remaining Stakeholders comprise less than 1% of the entire population of 1,326,558 people.  



ﬁ A. Definitions - Designated Languages (continued)
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Draft Admin Regulation

= Designated Languages would be the top five (5) languages that requested verbal and
virtual interpretation services via the County’s third-party 311 Language Line

= As proposed, would include Spanish, Haitian Creole, Brazilian Portuguese, Arabic, and
Viethamese

Financial Implications

LEP Policy and Plan * 2Languages | $1.7 Million
= 5 Languages | $3.5 Million

= There are fiscal implications associated with cost

of providing translation and interpretation services

= 4t Component of DOJ Four Factor Test Recommendation
= Continue to monitor
= Revaluate every three years



Presenter Notes
Presentation Notes
Section A: Designated Languages Continued:

LEP Policy & Plan Evaluation 
There are fiscal implications associated with the cost of providing translation and interpretation services.
If you’ll recall this is the application of the fourth component of the DOJ 4 Factor Analysis  - that cost and resources needed for optimal service delivery.
One of the questions on the survey we posted to staff dealt with this specific issue.
We asked departments divisions etc. to identify current allocated resources for LEP efforts and then to provide an approximate estimate of the resources needed to translate the more than 400 vital documents, resources, materials, notices, etc. into two languages Spanish and Haitian Creole. 

Animate:
Our estimate is approximately $1.7 million dollars to start, and that doesn’t take into account maintenance, revisions, and or new documents that might be determined vital at a later date. 
If a determination is made to include additional languages our team estimates approximately $3.5 million would be needed. 


Animate:
Recommendation:
So Based upon the 4-Factor test, the most recent LEP demographic data in addition to frequency of contact reporting we recommend continuing to work to provide vital documents etc. in English, Spanish, and Haitian Creole.  
We’d like to continue to monitor demographic trends and revise the designated languages as needed during our one year review or tri-annual update of the LEP Plan.

Extra Talking Point If Needed:
To provide some context for those numbers our expenses for translation services in FY22-23 was just over $10,000.00. 
However our Spanish translator is on the county payroll and paid at $36.05/hr.
Our Creole translator charges by the word, $.30/word with 72-hour turnaround and $.35/word with 24-hour turnaround.

Another metric used to help us understand who to target our LEP services to is the breakdown in cost the asterisk being our inhouse Spanish translator. 
Spanish - $3,943.40
Creole - $6,886.30 
Portuguese - $76.97
We anticipate as marketing objectives are met that frequency of contact data can help us understand how to chart the future.
One of the demographic trends we are seeing a little bit of movement in is related to Portuguese and Portuguese Brazilian.  
Because Portuguese  and Portuguese Brazilian are not in different categories in the census data and also include other romance languages in one grouping it’s hard to measure apples to apples on whether or not we are experiencing an uptick in migration for Portuguese Brazilian Speakers who are limited English proficient. 


Draft Admin Regulation

= Oral interpretation and translation of designated
languages should be provided by competent and
knowledgeable people and not the result of
artificial intelligence such as google translate, etc.

LEP Policy and Plan

= Current LEP Policy & Plan does not address utilization
of technology for translation. LEP Plan and DOJ
Guidance stress the quality of language assistance
services.

ﬁ B. Oral Interpretation & Written Translation

ZHhICBI

Recommendation

= Continue utilizing
competent translators &
interpreters

= Monitor technological

advancements for potential
recalibration in the future
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Presenter Notes
Presentation Notes
Section B: Oral Interpretation & Written Translation:
The Interpretation and Written Translation section of the proposal calls for Oral interpretation and translation of designated languages should be provided by competent and knowledgeable people and not the result of artificial intelligence  such as google translate etc. 

LEP Policy & Plan Evaluation | Recommendation 
[Animate]
We agree that the quality and accuracy of our language services should include competent interpreters and or translators which is included in our plan.
The DOJ emphasizes the quality and accuracy of the language service which is included in the LEP Plan as well.
The plan specifies that when translation is conducted it is to be done by competent interpreters.
This is defined as persons who possess competence in listening with understanding of the cultural, factual and technical information.  

Recommendation:
Staff’s recommendation is to continue utilizing competent translators & interpreters. 
But remain flexible and monitor technological advancements for potential recalibration in the future. 


’ C. Implementation )

Draft Admin Regulation

= Hiring Mandate: Recruit and Hire Bilingual Staff for the
Designated Languages

LEP Policy and Plan

= Does not address staff hiring beyond general non-
discrimination policies

= The county’s recruitment process has been reflective
of the community resulting in many bilingual staff

=" Implementing a hiring mandate of specific language
speakers is problematic and potentially discriminatory

Recommendation

= Continue intentional
efforts to recruit, hire, and
promote a diverse
workforce

= Maintain Bilingual Staff
Directory



Presenter Notes
Presentation Notes
Section C: Implementation:
The Implementation section of the proposal calls for a bilingual staff hiring mandate.

LEP Policy & Plan Evaluation 
Implementing a hiring mandate of  specific language speakers is noble in its intent but legally problematic and potentially discriminatory. 
It could be viewed as discrimination in reverse. 
As we just mentioned though  - we have an internal directory of bilingual staff who have volunteered to help with LEP services.
In addition to this, our natural hiring process has been reflective of the community resulting in a diverse team of dedicated public servants.

Recommendation:
[Animate]
We recommend continuing our intentional efforts to recruit, hire, and promote a multiethnic and multicultural work force.
Dr. Best and her team are working on new approaches to further develop our Bilingual Staff  Directory into the incredible resource we know it can be. 
As an example, Human Resources is going to begin utilizing our Orientation as the first point of entry where new employees can opt in to assist.
This will also be an opportunity to provide training regarding Title VI and our LEP efforts as new employees come on board. 
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’ D. Notice About Language Access Services

Draft Admin Regulation

» Provide presentations and/or notice of language
access services specifically to schools and religious
organizations

LEP Policy and Plan

= Current LEP Plan does not require notices to be
distributed to OCPS facilities and religious organizations.
This proposal exceeds the authority of Orange County
Government as OCPS is a separate and distinct
government agency.

Recommendation

* Incorporate faith-based in
public engagement and
marketing of LEP services
to LEP residents



Presenter Notes
Presentation Notes
Section D: Notices About Language Access Services:
The notices section of the proposal calls for the providing of language access services, specifically, to schools and religious organizations. 

LEP Policy and Plan Evaluation:
Our current LEP Plan does not  include notices to be distributed to OCPS facilities as they are a separate government entity and outside of our jurisdictional authority. 

Animate:
However, we did check with OCPS and discovered that they market language assistance services. 
And have their own version of I-Speak Cards.

Recommendation:
Animate:
We recommend working with the Interfaith and community-based organizations and other stakeholders to inform LEP stakeholders of our services.
In addition to this direct engagement there are a range of available deployable assets to help raise awareness of our LEP efforts including posting signs, advertisements in newspapers etc. 



’ |. Compliance and Self Assessment

Draft Admin Regulation

= Evaluation on Administrative Regulation effectiveness
initially within six (6) months, annually thereafter, and
provide annual report to BCC and make available to the
public

= LEP Policy and Plan

= The current LEP Plan requires annual reporting, 3 year
self evaluations, and a new assessment in the event of a
senior leadership change

= The LEP Inventory of Services, Activities, and Programs
was distributed on May 24, 2023. It has been translated
into Spanish and Creole and will published on the Title VI
Nondiscrimination landing page upon ADA remediation.
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Recommendation

= Provide annual Title VI
LEP Update



Presenter Notes
Presentation Notes
Section 9 | Compliance & Self Assessment:
The Compliance and Self Assessment section of the proposal calls for an initial  six-month evaluation of the Admin reg’s effectiveness, report to BCC the public. 

LEP Policy & Plan Evaluation:
The variance here is very minor. The current LEP Plan requires annual reporting and three-year self evaluations or in the event of change in senior leadership. 

Recommendation:
Animate:
The first LEP Inventory Report was made available in May. 
The Inventory, as I noted a few minutes ago, includes the highlights of our LEP Stakeholder Engagement.
So - we recommend proceeding with an annual report that can be published on our website.
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’ |. Compliance and Self Assessment

Draft Admin Regulation

= Establishment of a Language Access Advisory Y ADVISORY

Council of Community Stakeholders COUNCIL

8™, \ ®
200

Recommendation

LEP Policy and Plan

" The current LEP Policy and Plan outlines = Develop and maintain a
guidance to collaborate with community- list of faith-based and
based organizations on marketing of community organizations

) ) as key stakeholders
Language Access Services to the public * Include these groups in

marketing of services to
LEP residents



Presenter Notes
Presentation Notes
Section 9 | Compliance & Self Assessment: Language Access Advisory Council:
The Compliance and Self Assessment section of the proposal also calls for the establishment of a Language Access Advisory Council of Community Stakeholders.
�LEP Policy & Plan Evaluation:
As we mentioned a few minutes ago when discussing notices, The current LEP Plan outlines guidance to collaborate with community-based organizations on marketing of  Language Access Services to the public. 
In addition, the mandate that governs our efforts to ensure activities, services, and programs are accessible to LEP stakeholders is rooted in federal law and regulatory authority. 

LEP Policy & Plan Evaluation & Recommendation:
[Animate]
Commissioner Bonilla referred to over 30 LEP Stakeholder organizations during her report back in March.
We recommend creating a LEP Stakeholder Group that is made up of those groups to start. 
Staff believes the formation of a stakeholder group that we can regularly engage and collaborate with could make a significant difference in our awareness and marketing efforts. 
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’ Adoption of Administrative Regulation

ORANGE COUNTY

Draft Admin Regulation DMINISTRATIVE REGULATIONS
= Develop Title VI LEP Administrative Regulation

LEP Policy and Plan
= LEP Policy and Plan is not codified beyond Board

adoption via Resolution Recommendation
= Implementation would benefit from an Administrative |® Establish Title VI LEP
Regulation to institutionalizes Title VI LEP efforts Administrative Regulation
= Codifies key policies and procedures, including linkage
with other nondiscrimination policies and practices = Continue review of

existing nondiscrimination
Administrative
Regulations

= Allows the plan to be updated without needing to
amend Admin Reg.



Presenter Notes
Presentation Notes
Administrative Regulation Proposal:

LEP Policy & Plan Evaluation:
In terms of the proposal itself staff concurs with Commissioner Bonilla that a Title VI LEP administrative regulation is warranted to:
Institutionalize our Title VI nondiscrimination efforts.
Clearly acknowledge the federal requirements associated with Title VI provisions. 
Provide an official source and reference point for community stakeholders.
And codify our nondiscrimination policy, fundamental definitions, primary objectives, core values, and key principles. 
 
Recommendation:
Animate:
We recommend moving forward and establishing an administrative regulation that is limited in scope but broadly defined. 
The reason for this is that staff, in collaboration with the County Attorney’s office, are in the process of revising administrative regulations already on the books that address a broad array of nondiscrimination policy topics including: Title VI, ADA accommodations, how we handle and monitor discrimination complaints, public meeting notification procedures, and environmental justice. 

Staff expects to conclude the review process within the next few months and is planning to submit a number of revisions to existing administrative regulations for your consideration in early 2024.

Admin Regs Are Finite:
The other reason we think a broadly defined administrative reg is that typically, administrative regulations establish standard operating procedures that remain consistent and rarely if ever change. Outside of a number of fundamental elements, the Title VI LEP Policy and Plan is a living document that evolves over time and is subject to annual updates and comprehensive triannual reviews. A comprehensive review is also required with a change in senior leadership.  

Admin Reg Conclusion:
If the Board would like to move forward with an administrative regulation on this topic, we recommend it be limited to broadly defined terms and includes explicit instructions to refer to the most recently approved Title VI LEP Policy & Plan as an official source


ﬁ Summary of Recommendations
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= Continue utilizing Spanish and Haitian Creole as designated languages.
= Continue utilizing competent and qualified translators and interpreters.
= Continue intentional recruitment efforts of a diverse workforce.

" Incorporate Interfaith community and community-based organizations
into public engagement efforts.

" Provide annual report on Title VI Nondiscrimination efforts.

= Establish Title VI LEP Administrative Regulation that implements the
Board’s adopted LEP Policy and Plan.


Presenter Notes
Presentation Notes
Summary of Recommendations:

A summary of our recommendations is as follows:
First, continue utilizing Spanish and Haitian Creole as designated languages.
Second, continue utilizing competent and qualified translators and interpreters.
Third, continue intentional recruitment efforts of a diverse workforce.
Fourth, create a LEP Stakeholder Group inclusive of the Interfaith community and community-based organizations.
Fifth, provide annual LEP Inventory highlighting Title VI Nondiscrimination efforts and future planning. 
And finally, establish a Title VI LEP Administrative Regulation that institutionalizes our Title VI Commitments. 


ﬁ Presentation Outline

" Purpose

= Background

" LEP Policy & Plan Overview

" Gap Analysis

= Administrative Regulation Proposal Evaluation
= Action Items

= Summary
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ﬁ Action Items

Short Term| 3 — 6 Months

= Recruit Title VI
Nondiscrimination Coordinator

= Determine necessary resources e
: ] : 1
for continued implementation

" Conduct Title VI Employee W
Tra i n i ng groups) with common

geography or interests

Community

= Market LEP services to
stakeholders

Engagement
Including stakeholders in

processes and supporting
meaningful contribution
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Presenter Notes
Presentation Notes
Action Items:
Our final section for today’s presentation includes some short and long term action items that are in the implementation stages:
While the full LEP Plan inclusive of all 62 unique action items will take approximately 18 months to more fully implement, there are a number of areas we have identified for immediate action and improvement, including some already in progress. 

Short Term Action Items we will complete over the next 3 to 6 months include:
[Animate]
Recruiting a Title VI Nondiscrimination Coordinator who will oversee and lead this effort on a day-to-day basis is a top priority.
The reclass of current position is underway.

[Animate]
Determine Necessary Resources for Ongoing Compliance Efforts. 
The Title VI Interdepartmental Team has begun to identify resources for translation of vital documents and language access services moving forward. 
Initial work on this item has already begun and approximately $1.7 million dollars will be needed to fulfill our commitment to serve LEP residents.



[Animate]
Title VI Nondiscrimination Employee Training is in development and will be rolled out to all employees on an annual basis beginning next summer. 

[Animate]
And the availability of LEP Services is going to be marketed to a diverse mix of LEP stakeholder organizations. 


Signhage & Posting of LEP Services

ORANGE COUNTY
GOVERNMENT
_b_ F L. ORI DA

Your Rights under the Title VI Program

Title VI of the Civil Rights Act of 1964 (42 U.S.C. Section
2000d) and related Nondiscrimination authorities,
prohibits discrimination on the basis of race, color,
national origin, sex, age or disability, including income-
level and Limited English Proficiency (LEP) in programs,
activities and services receiving federal financial
assistance.

Any person who believes that he or she has been
subjected to discrimination prohibited under the
Department’s Title VI Program may file a discrimination
complaint. To obtain additional information about the
Department’s Title VI Program or Title VI Complaint
process, please go to the Department’s website at:

www.orangecountyfl.net | Residents | Open
Government | Title VI

To file a complaint directly with Orange County, please
call 311 for assistance

ORANGE COUNTY
GOVERNMENT
_b_ F ILLORTITDA

Sus derechos bajo el Programa de Titulo VI

El Titulo VI del Acta de Derechos de la Ley de Derechos
Civiles de 1964 (42 U.S.C. Seccion 2000d) y autoridades
no discriminatorias relacionadas prohiben la
discriminacion en base a la raza, color, origen nacional,
sexo, edad o discapacidad, incluyendo nivel de ingresos
y dominio limitado del inglés (LEP, por sus siglas en
inglés) en programas, actividades y servicios que reciben
asistencia financiera federal.

Cualquier persona que considere que ha sido objeto de
discriminacion prohibida bajo el Programa de Titulo

VI del Departamento puede presentar una queja por
discriminacion. Para obtener informacion adicional
acerca del proceso del Programa Titulo VI o Titulo B del
Departamento, visite el sitio web del Departamento en

www.orangecountyfl.net | Residents | Open
Government | Title VI

Para presentar una queja directamente con el Condado
de Orange, por favor llame al 311 para asistencia.

ORANGE COUNTY
GOVERNMENT
[ F L O R 1 DA

Dwa w nan Kad Pwogram “Title VI’

“Title VI” nan Lwa sou Dwa Sivil 1964 (42 U.S.C. Atik
2000d) ak otorite sou zewo-diskriminasyon, entédi
diskriminasyon ki fonde sou ras, koulé, orijin nasyonal,
séks, laj oswa andikap, sanzoubliye nivo revni ak
Konpetans Limite nan lang Anglé [Limited English
Proficiency (LEP)], nan tout pwogram, aktivite ak sévis
kap resevwa éd finansye federal.

Tout moun ki kweé li te viktim de diskriminasyon ke
Pwogram “Title VI” Depatman an entédi, ka depoze yon
plent kont diskriminasyon. Pou jwenn plis enfémasyon
sou Pwogram “Title VI” Depatman an oswa enfomasyon
sou pwosesis Plent “Title VI”, tanpri ale sou sit enténét
Depatman an nan:

www.orangecountyfl.net | Residents | Open
Government | Title VI

Pou depoze yon plent direkteman devan Komin Orange,
tanpri rele 311 pou asistans.



Presenter Notes
Presentation Notes
Action Items: 
Signage & Posting of LEP Service Availability:

Examples of this are the Title VI Signage displayed on the screen before you. 
A majority of facilities and departments already have Title VI signage and posting of LEP services. 
Our goal over the next 3 to 6 months is to ensure every facility has this signage available for the public. 
Which in turn we hope will be reflective in our frequency of contact metrics. 






BENGALI

BOSNIAN Ja govorim bosanski

Widespread Distribution of | Speak Cards

FRENCH
FRENCH CREOLE

{Hamar Crecie

M pale kreydl ayisyen

GERMAN

Ich spreche Deutsch

GREEK

Aa ronops Ouarapeiu

BULGARIAN

BURMESE g e fabus of domdh daodh

(33 ki
CAMBODIAN (S:H'iﬂmmhﬂl’nil

CROATIAN Govorim hrvatski

CZECH Miuvim cesky

DUTCH

Ik spreek het Nederlands

GUJARATI

HINDI

HMONG

Mk To gRhavikd

¢ Jrudl olg g

Kuv has lug Moob

HUNGARIAN

ITALIAN

JAPANESE

KOREAN

Beszélek mogyarul
Parlo ifaliono

GRS 133

LAOTIAN soutnuaaTe

LITHUANIAN

SPANISH

SWAHILI Ningongea Kiswahili

Ad kalbu lietuviskai
MANDARIN (CHIMESE

NORWEGIAN Jeg snakker norsk

SWEDISH

Jag talar svenska

TAGALOG Marunong ckong mag-Tagalog

PORTUGUESE Eu foo portugués do Brasil [Brosil]

Eu fako portugués de Porbugal [Portugall

W el et ot

PUNJABI

ROMANIAN

Vorbesce romaneste

THAI wan g

UKRAINIAN # pos 1THCHROID MOBOK

URDY s O sl o

VIETNAMESE Téi ndi tiéng Vist

RUSSIAN A TOROPIO MO-PYCCKE

SERBIAN Ja TOBOPHM CpIICH

YORUBA Mo nso Yooba
NOTICE TO FRONT DESK STAFF:
Please see reverse side for
instructions and use of this
iSpeak card

b

ORANGE COUNTY
GOVERNMENT
F L ORI DA

NOTICE TO EMPLOYEES.:

1. Determine if individual(s) can speak English well enough to
communicate effectively

2. If no, give them this card and motion for them to point to
their language

3. After they identify which language they speak, dial 311 (or if
they say a language not on the card, make note)

4. Tell 311 you need verbal translations services; 311 will
connect you with a translator for their language to help
identify the issue or question; please assist translator with
answers specific to your department or area

311 requests in
2023



Presenter Notes
Presentation Notes
Action Items: Example 311 Requests for I – Speak Language Assistance:
Over the next three months we are also going to distribute more I Speak Cards and train front desk reception and intake staff on how to be prepared to respond in a timely manner to LEP residents who we encounter throughout the community. 

Animate:
The latest data from our 311 indicates that for the iSpeak Translation services - we received 31 requests so far this year. 





Deployment of Title VI Signage

Visit

39


Presenter Notes
Presentation Notes
Examples: 
Hector Clemente and the Convention Center team’s deployment of Title VI signage is an excellent example of how to provide notice to the public regarding their rights and services that are available. 
This and similar signage has been distributed to our staff for deployment throughout the county. 



Widespread Distribution of | Speak Cards

County Administration Title VI Signage
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Presenter Notes
Presentation Notes
County Administration Deployment:
And a big thank you to our Facilities Team Luis, Richard, and Camillo who have helped us deploy Title VI Signage here at County Admin. 
In addition to the 5th Floor Reception Areas, Title Six LEP Signage will be visible at:
Animate: The front desk in the atrium
Animate: In front permitting services
Animate: And the Office of Tenant services reception area.


’ Notices of Language Assistance Services

= Availability of language

published on our
website, public comment
page, & will be included
on BCC agenda starting
on October 24.

nguage Assistance Avallable | Disponibilidad de asistencia lingiiistica | Ed pou Entépretasyon

el Pullic =
ocfl.net/BoardofCommissioners/BoardAppearanceandPublicComment.aspx = -ﬁ:.
w Messages Cisco Webex Meet S Municode € Code of Ordinanc €F Florida | Municode Black Insights ) o The Top 20 Diversit o
[ J [ ] Il_r: s
assistance services are :
: Angu
Spo

= Para asistencia linglistica o servicios de traduccion en espanol, llame al (407-836-3111)
= Siw bezwen ed nan lang Kreyol oswa sevis tradiksyon, tanpri rele (407) 836-3111
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Presentation Notes
Notices of Language Assistance Services:
In terms of digital assets, this is an example of our marketing of the availability of our language assistance services in English, Spanish, and Haitian Creole on the website.
The language is currently up on our public comment landing page and is also part of the email receipt members of the public receive when they submit a board appearance request form online. 
This nomenclature will be incorporated and included on future agendas first with BCC meetings and over time to the advisory committees and special districts as well. 
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ﬁ Notices of Language Assistance Services (continued)

" We Speak Your Language
posters will be deployed
throughout facilities county-
wide.

" This asset can be deployed
digitally as well.

Creative Source: Ed Hernandez, OC Graphic Designer


Presenter Notes
Presentation Notes
Notices of Language Assistance Services | Continued:
A new marketing resource that we are grateful to Ed Hernandez is helping us create are our “We Speak Your Language” posters. 
The inclusion of Hello in different languages is meant to be a design element that conveys a welcoming environment. 
The inclusion of people from many different job functions is also an intentional design element meant to convey the widespread diversity of our workforce.
We hope the deployment of these and other LEP marketing efforts will raise awareness of the services we offer in a significant way. 
In addition to physical display this is also a digital asset we can deploy across our social media platforms.
These posters will be displayed in public facing facilities throughout the county within the month. 
We will ensure each of you have a digital copy for distribution and some physical framed copies as well.
It is also our intent to send these to the LEP Stakeholder organizations Commissioner Bonilla read into the record during her report back in March. 


’ Action Items i

Mid Term| 12- 18 Months

®* Translate www.ocfl.net into
Haitian Creole

" Continue Vital Document
translation into Spanish & Creole

= Create a sustainable data
collection, monitoring & reporting
process



Presenter Notes
Presentation Notes
Action Items: 
Longer Term action items to be completed over the next 12 to 18 months include translating website into Haitian Creole:

The communication’s team has been working on the Branding project, a critical milestone, before we start the Orange County website redesign and before adding  Haitian Creole.
We anticipated translation of full site is to be complete by Fall of 2024. 

[Animate]
The creation of sustainable data collection, document retrieval, monitoring- reporting tools and methods is another long-term project of importance.
We would like to work with Scott Badger and his team to help create a digital LEP dashboard of key metrics, monitoring, and reporting tools.
Our objective is to make the collection and evaluation of LEP data more efficient and user friendly.


ﬁ Presentation Outline

" Purpose

= Background

" LEP Policy & Plan Overview

= Gap Analysis

= Administrative Regulation Proposal Evaluation
= Action Items

= Summary
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’ Summary )

" Orange County government supports a diverse &
vibrant community through a strong commitment to

nondiscrimination
= Established LEP Policy, Plan, & Procedures
Orange County Title Vi
" Phased approach to implementation Nondiscrimination Poicy ang
" Language access services widely available O
" Key next steps will include hiring of a Title VI (foxY

GOVERNM
F L 0O R 1

Coordinator

April 2022


Presenter Notes
Presentation Notes
 Summary:
So in conclusion we’ll briefly summarize the presentation: 
Orange County is a wonderful Kaleidoscope of People From Around The World. 
Our dedicated staff remains one of our most valuable resources. 
Language Access Services are available in a variety of ways. 
We remain diligent in our efforts to recruit, hire, and promote a diverse workforce. 
The LEP Plan is a living document that helps guide our efforts to ensure services  are accessible and available to LEP Stakeholders.
Staff continues to focus our efforts on  implementation of the plan, with a phased approach that takes into account the DOJ’s 4 Factor Test.
We recommend an administrative regulation to institutionalize our Title VI LEP efforts.
We are in the process of recruiting a Title VI coordinator who can dedicate their time to helping us fulfill our Title VI Commitments.


ﬁ Summary (Continued ) B

" Formalize LEP Policy and Plan through adoption of an Administrative

Regulation

—Continue utilizing Spanish and Haitian Creole as designated languages

—Continue practice of utilizing competent and qualified translators and
interpreters

—Continue intentional recruitment efforts to promote a diverse
workforce

—Incorporate Interfaith community and community-based organizations
into public engagement efforts

—Provide annual report on Title VI Nondiscrimination efforts



Presenter Notes
Presentation Notes
Summary of Recommendations:
And briefly, once more we recommend moving forward with the admin reg.

In addition we would like to:
Continue utilizing Spanish and Haitian Creole as designated languages
Continue practice of utilizing competent and qualified translators and interpreters
Continue intentional recruitment efforts to promote a diverse workforce
Incorporate Interfaith community and community-based organizations into public engagement efforts
And provide an annual report of our Title VI LEP Nondiscrimination efforts and future planning.


N 2
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Presenter Notes
Presentation Notes
Thank You: 
And with that we will conclude our presentation and invite your feedback, discussion, and guidance on next steps.

A special thank you, again, to the many staff in every department, division, and office who helped prepare this information. 

All of us remain grateful for the opportunity to serve.

And we thank you for your time and attention. 
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