Orange County Government

HEAD START
Venerria L. Thomas POLICY COUNCIL

Director, Community & Family .
. Sonya L. Hill
Services

PRO GRAM Head Start Division Manager
INFORMATION & UPDATES

FEBRUARY 2025




Orange County
Community & Family Services Department
Head Start Division

POLICY COUNCIL
MONTHLY MEETING

Who: POLICY COUNCIL MEMBERS
Date: THURSDAY - FEBRUARY 20, 2025
Time: 6:30 P.M.

Location: Holden Heights Community Center

1201 20 Street
Orlando, FL 32805

Childcare with snack provided

Contact Sandra Moore if you cannot attend:
407-836-8913 or Email Sandra.Moore2@ocfl.net




7 AGENDA

Orange County Government @ Head Start Policy Council ® Holden Heights
Community Center® 1201 20t St., Orlando, FL 32805
February 20, 2025 © 6:30 p.m.

Call to Order — Chairperson
Roll Call — Secretary
Adoption of Agenda
Secretary’s Report.

Budget Report

HR Report

Director’s Report

® NS a A W N

National Head Start Association Winter Leadership Institute Presentation:
Shondra Greggs, Lucia Vasquez
9. New Business
a. Self Assessment Plan
10. Old Business
a. Review Corrective Action Plan

b. Review Letter from Office of Head Start Regarding Deficiency

10. Unit Updates:

ERSEA, PFCE, Nutrition, Education, MH/D, Health, Maintenance

11.Public Comment
12.Adjourn
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Credit Card Expenses

January 31, 2025

CH Full Name Comp Supp Name |Post Date  [item Total GL: FUND | GL: DEPT } UNIT_SUBU GL: OBJ
CLAYTON, AMANDA ODP BUS SOL LLC 01!25!25 $40.14 7005 062 7528 4450
CLAYTON, AMANDA JPUBLIX #436 01/28/25 $87.44 7005 062 7528 4450
CLAYTON, AMANDA CRESTLINE 01/29/25 $7,328.28 7005 062 7528 4412
CLAYTON, AMANDA WAL-MART #0942 01/30/25 $9.57 7005 062 7528 4450
CLAYTON, AMANDA IHOP 360225 01/31/25 $78.97 7005 062 7528 4450
CUEVAS SAYAGO, LEONOR JPUBLIX #436 01/07/25 $32.28 0001 062 7522 4135
CUEVAS SAYAGO, LEONOR JWINN-DIXIE 01/14/25 $32.54 7005 062 7522 4135
CUEVAS SAYAGO, LEONOR JSYSCO CORP 01/16/25 $4,124.70 7005 062 7522 4135
CUEVAS SAYAGO, LEONOR |PUBLIX #436 01117/25 $106.94 7005 062 7522 4135
CUEVAS SAYAGO, LEONOR |BANGLA BAZAAR UCF 0117125 $35.96 7005 062 7522 4135
CUEVAS SAYAGO, LEONOR JWAL-MART #1084 01/24/25 $77.82 7005 062 7522 4135
CUEVAS SAYAGO, LEONOR JPUBLIX #1501 01/30/25 $80.25 7005 062 7522 4135
DEONARINE, VIDYA D TEACHSTONE TRAINING 01/09/25 $135.00 7005 062 7522 4040
DEONARINE, VIDYA D FSP COUNCIL FOR PROFESSIO| 01/10/25 $425.00 7005 062 7522 4040
DEONARINE, VIDYA D WM SUPERCENTER 01/13/25 $89.91 7005 062 7522 4115
DEONARINE, VIDYA D FSP COUNCIL FOR PROFESSIO] 01/14/25 $425.00 7005 062 7522 4040
DEONARINE, VIDYA D IMAGINE LEARNING LLC 01/14/25 $218.00 7005 062 7522 4115
DEONARINE, VIDYA D THE HOME DEPOT 01/29/25 $139.60 7005 062 7522 4115
DUCK, CORTINA OFM INSPECTIONS 01/06/25 $126.04 7005 062 7522 3167
DUCK, CORTINA OFM INSPECTIONS 01/06/25 $330.20 7005 062 7522 3167
DUCK, CORTINA OFM INSPECTIONS 01/06/25 $195.00 7005 062 7522 3167
DUCK, CORTINA USPS PO 1169260806 01/08/25 $32.00 7005 062 7522 3167
DUCK, CORTINA OFD ADMINISTRATION 01/08/25 $100.00 7005 062 7522 3167
DUCK, CORTINA OFM INSPECTIONS 01/08/25 $47.00 7005 062 7522 3167
DUCK, CORTINA JNIC -AGENCY FOR HLTHCR 01/20/25 $12.39 7005 062 7522 3167
DUCK, CORTINA OFFICE DEPOT 01/27/125 $42.86 7005 062 7522 4110
DUCK, CORTINA ODP BUS SOL LLC 01/27/125 $8.48 7005 062 7522 4110
DUCK, CORTINA QDP BUS SOL LLC 01/27/125 $362.45 7005 062 7522 4110
DUCK, CORTINA NIC -DCF-CARES 01/27/25 $101.00 7005 062 7522 3167
ELIBERT, MIGUERLINE WATER COFFEE DELIVERY 01/07/25 $674.83 7002 062

ELIBERT, MIGUERLINE CORPORATE INTERIORS 01/09/25 $3,754.42 7002 062

ELIBERT, MIGUERLINE AMAZON MKTPL 01/09/25 $21.36 7002 062

ELIBERT, MIGUERLINE ODP BUS SOL LLC 01/13/25 $333.09 7002 062

ELIBERT, MIGUERLINE ODP BUS SOL LLC 01/13/25 $12.56 7002 062

ELIBERT, MIGUERLINE ODP BUS SOL LLC 01/13/25 $10.80 7002 062

ELIBERT, MIGUERLINE ODP BUS SOL LLC 01/13/25 $298.98 7002 062

ELIBERT, MIGUERLINE ODP BUS SOL LLC 01/13/25 $37.18 7002 062

ELIBERT, MIGUERLINE ODP BUS SOL LLC 01/13/25 $30.87 7002 062

ELIBERT, MIGUERLINE SAMS CLUB#6212 01/15/25 $367.98 7002 062

ELIBERT, MIGUERLINE CORPORATE INTERIORS 01/15/25 $262.19 7002 062

ELIBERT, MIGUERLINE WAL-MART #3782 01/15/25 $53.08 7002 062

ELIBERT, MIGUERLINE SAMSCLUB #6212 01/17/25 $8.88 7002 062

ELIBERT, MIGUERLINE WATER COFFEE DELIVERY 01/17/25 $946.72 7002 062

ELIBERT, MIGUERLINE AMAZON MKTPL 01/27/25 $208.90 7002 062

ELIBERT, MIGUERLINE PAYPAL IMAGES HOPE 01/28/25 $575.00 7002 062

ELIBERT, MIGUERLINE AMZN Mktp US 01/30/25 $5.99 7002 062

ELIBERT, MIGUERLINE AMAZON MKTPL 01/31/25 $20.69 7002 062

ELIBERT, MIGUERLINE AMAZON MKTPL 01/31/25 $418.18 7002 062

INFANTE, SILVIO IMULCHFL INC 01/06/25 $1,575.00 7005 062 7534 3810
INFANTE, SILVIO THE HOME DEPOT 01/06/25 $152.75 7005 062 7534 3810
INFANTE, SILVIO THE HOME DEPOT 01/06/25 $152.75 7005 062 7534 4115
INFANTE, SILVIO THE HOME DEPOT 01/06/25 $152.75 7005 062 7534 4126
INFANTE, SILVIO FORESTRY RESOURCES 01/07/25 $30.50 7005 062 7534 3810
INFANTE, SILVIO HARBOR FREIGHT TOOLS 01/09/25 $57.92 7005 062 7534 3820
INFANTE, SILVIO HARBOR FREIGHT TOOLS 01/09/25 $57.92 7005 062 7534 4126
INFANTE, SILVIO THE HOME DEPOT 01/20/25 $39.92 7005 062 7534 4126
INFANTE, SILVIO THE HOME DEPOT 01/29/25 $263.68 7005 062 7534 3810
INFANTE, SILVIO THE HOME DEPOT 01/29/25 $263.68 7005 062 7534 4115
MOORE, SANDRA AMAZON MKTPL 01/06/25 $34.66 7005 062 7528 4115
MOORE, SANDRA AMAZON MKTPL 01/06/25 $321.52 7005 062 7528 4110
MOORE, SANDRA AMAZON MKTPL 01/06/25 $321.52 7005 062 7528 4115
MOORE, SANDRA AHASLIDES 01/08/25 $49.95 7005 062 7521 4020
MOORE, SANDRA INTERNATIONAL TRANSACTION] 01/08/25 $0.50 7005 062 7521 4020
MOORE, SANDRA SAMS CLUB RENEWAL 01/13/25 $50.00 7005 062 7521 4010
MOORE, SANDRA IN CAPTAIN CARNIVAL LLC 01/14/25 $1,050.00 7005 062 7522 4412
MOORE, SANDRA AMAZON MKTPL 01/31/25 $52.96 7005 062 7521 4115
MOORE, SANDRA AMAZON MKTPL 01/31/25 $17.79 7005 062 7521 4115
RIVERA, LIMARYS CRAYOLAEXPERIENCE COM 01/13/25 $126.39 7001 062 7522

RUFF, SANDRA D RIVHSA 2025 ATCE 01/03/25 $485.00 7005 082 7525 4030
RUFF, SANDRA D SOUTHWES 5262594632940 01/06/25 $555.96 7005 062 7525 3420
RUFF, SANDRA D RIVHSA 2025 ATCE 01/08/25 $585.00 7005 062 7525 4030
RUFF, SANDRA D SOUTHWES 5262596479523 01/08/25 $534.96 7005 062 7525 3420
RUFF, SANDRA D RIVHSA 2025 ATCE 01/08/25 $100.00 7005 062 7525 4030
RUFF, SANDRA D IMARRIOTT CHRLSTN RIVER 01/20/25 $639.78 7005 062 7525 3420
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Credit Card Expenses

January 31, 2025

[RUFF, SANDRA D FLORIDA HEAD START ASSOCI | 01/29/25 $900.00 7005 062 7525 4030
STEPHENS, TAYONA PLAK SMACKER 01/06/25 $1,839.99 7005 062 7527 4115
STEPHENS, TAYONA SCHOOL HEALTH CORP 01/10/25 $1,752.07 062
STEPHENS, TAYONA SCHOOL HEALTH CORP 01113125 $78.28 062
STEPHENS, TAYONA SCHOOL HEALTH CORP 0116125 $379.60 062
STEPHENS, TAYONA SCHOOL HEALTH CORP 01/27/25 $134.90 062
TEMPLE, REGINA WAL-MART #0955 01/08/25 $167.40 7005 062 7522 4135
TEMPLE, REGINA WM SUPERCENTER 01/08/25 $7.32 7005 062 7522 4135
TEMPLE, REGINA WAL-MART #0908 01113/25 $39.96 7005 062 7522 4123
TEMPLE, REGINA PUBLIX #605 01/22/25 $10.98 7005 062 7522 4135
TEMPLE, REGINA PUBLIX #6805 01/24/25 $28.25 7005 062 7522 4135
TEMPLE, REGINA PUBLIX #605 01/30/25 $27.15 7005 062 7522 4135
VILLALOBOS, NANCY PYRAMIDNTI UNIVERSITY 01/09/25 $50.00 7005 062 7525 4030
VILLALOBOS, NANCY HILTON CAPITAL SERTIFI 01/10/25 $897.45 7005 062 7525 3420
VILLALOBOS, NANCY HILTON CAPITAL SERTIFI 01/10/25 $1,196.60 7005 062 7525 3420
VILLALOBOS, NANCY HILTON CAPITAL SERTIFI 01/10/25 $897.45 7005 062 7525 3420
VILLALOBOS, NANCY HILTON CAPITAL SERTIFI 01/10/25 $897.45 7005 062 7525 3420
VILLALOBOS, NANCY HILTON CAPITAL SERTIFI 01/10/25 $897.45 7005 062 7525 3420
VILLALOBOS, NANCY PAYPAL ORANGECOUNT 01/13/25 $1,000.00 7005 062 7525 4030
VILLALOBOS, NANCY PAYPAL PALS 01/13/25 $1,075.00 7005 062 7525 4030
VILLALOBOS, NANCY RIVHSA 2025 ATCE 01/15/25 $685.00 7005 062 7525 4030
VILLALOBOS, NANCY SOUTHWES 5262599451068 01/16/25 $551.96 7005 062 7525 3420
VILLALOBOS, NANCY |FLoRIDA HEAD START ASSOCI | 01717125 $3,300.00 7005 062 7525 4030

Total $47,253.64
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Head Start Policy Council
Human Resources Committee
January 2025 Actions

1. Pending Approval for hire

Job Title Candidate’s Name

Il. Termination from employment (Involuntarily)

Job Title Reason Employee’s Name

lll. Separation from employment (Voluntarily)

Job Title Reason Employee’s Name
Administrative Facilitator Eligible for Subsidy Lola Banks

Teacher’s Aide Another Job Heidi Dominguez
Teacher Assistant Health Reasons Heloisa Moreira
Teacher’ Aide Work Environment Deshaundelyn Randolph
Teacher Assistant Work Life Balance Danelys Rivera-Castilla
Teacher Family Reasons Oriana Roas Escalona

. Current Head Start Openings — As of 2/13/25

Job Title Number of Potential Candidates
Positions in process for hire
Sr. Family Service Worker 1
Family Service Worker 1
Maintenance Technician 1
Teacher 11
Teacher Assistant 15
Behavior Inclusion Specialist 1
Administrative Facilitator 1
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Monthly Report: January 2025

Fatherhood

Number of
Activities
Number of Fatherhood
Participants

Number of Parent
Educational Trainings
Provided

Number of Parents
Attended

Number of Families
Experiencing
Homelessness YTD
Number of Families
Acquired housing
Number of ESL/GED
Training

Number of Parents
involved in Health

Education
Chart Title

120%

100%

80%

60%

40%

20% I I

- » Septemb
August &P ?m € October November December January February March April May

m Family Needs 25% 74% 98.52% 97.98% 96% 97.25%
m Goals Settings  9.50% 41% 56.82% 58.35% 60.37% 64.21%

© Column1




Orange County Head Start
Nutrition

Policy Council Report

January 2025

Nutrition Item August || September | October || November || December | January | February || March | Comments
Description

Special Diets 197 206 214 215 219 210 YTD Total
Obese Children 129 170 185 188 190 197 YTD Total
Overweight 92 135 142 147 147 152 YTD Total
Underweight 28 30 37 36 37 38 YTD Total

Nutrition Counseling

YTD Total

Notification to Parents 3 B3 0 .
Nutrition Counseling’s 5 11 YTD Total
accepted progress 3 2 0 3
:\;I]u;:glgcizsiounsellng S 3 2 0 3 5 6 YTD Total
Breakfast Meals Served | 17,100 22,439 24,062 19,246 19,238 22,219
to Children
Breakfast Meals Served 908 1,316 1,546 1,241 1,249 1,431
to Adults
Lunch Meals Served to 17,151 22,658 24,420 19,559 19,446 22,644
Children
Lunch Meals Served to 909 1,300 1,516 1,210 1,206 1,413
Adults
Snack Meals Served to 13,946 18,450 15,347 16,057 15,900 17,914
Children
Snack Meals Served to 0 0 0 0 0 0 0 0
Adults
YTD Totals Meals
Operation Dates for 15 19 19 15 15 18

meals

Disallowed Meals

Lovell/Dover
Shores

YTD Total
Disallowed
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MAINTENANCE MONTHLY REPORT
January 2025

WORK ORDERS
During January of 2025, a total of 91 work orders were created through ChildPlus and processed as
follows:
CHILPLUS WORK ORDERS
Jan-25
ASSIGNED TO COMPLETED PENDING CANCEL TOTAL
HEAD START 46 9 2 57
OC FACILITIES 7 10 0 17
OCPS FACILITIES 1 13 0 14
EDUCATION 0 2 0 2
VENDOR 1 0 0 1
TOTAL 55 34 2 91
CHILDPLUS WORK ORDERS
JANUARY 2025
50
46
45
40
35
30
25
20
15 13
10
10 ’ )
0 [T 0 - 0 0 | 0 — 0 0
HEAD START  OC FACILITIES OCPS FACILITIES EDUCATION VENDOR

B COMPLETED mPENDING m CANCEL



2. DELIVERY

- We support the recruitment area in the last event with chais and tables.

- We received and located in the Warehouse multiple pieces of furniture donated from Orange
County Facilities to Head Start.

3. RENOVATION

- We clean the ABC carpets in all the classrooms in the Pine Hill Center.




- We replace all the swing seats and some chains in the fallowing playgrounds:

\Fo A B R T

al P Marston




SPECIAL PROJECTS

- We picked up leaves from Hal P Marston Playground.

We returned all the classroom pieces of furniture to the original building in the Washington Shore
Elementary Annex (ELC)

- We gave orientation to new employees (Center Managers) about ChildPlus Work Order System.
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L N ADMINISTRATION FOR

2 CHILDREN &2 FAMILIES

From: Sherice Horton (sherice.horton@acf.hhs.gov)
Grant Number: 04CH011834
Grantee Name: County of Orange

4,

¢ HEAL
& oF 7'!,4:

Office of Head Start | 330 C St., SW, 4th Floor, Washington DC 20201 | eclkc.ohs.acf.hhs.gov

Hello Sonya,

County of Orange, FL (04CH011834)

Citation Number: 1302.90(c)(1)(v)
Finding Type: DEF
Citation Narrative
+ The grant recipient did not ensure no child was left alone or unsupervised while under the care of
its staff.
Additional Details From This Review Event
+ The grant recipient had an incident in which staff at the Englewood Head Start Center left a 3-
year-old child unsupervised in the classroom for approximately 20 minutes.
+  On September 17, 2024, staff lined up, counted, and transitioned the class from the classroom to
the lunchroom; however, a child left the line and hid in the classroom unsupervised.
+ The teacher assistant noticed the child was not at the lunch table and found the child in the
classroom,

We are requesting the documentation below as part of this review. Please send the documents below via HSES
correspondence by the end of the day on 2/8/25. Please send each item in a separate file that is clearly labeled,
such as 1. Policies and procedures, 2. Training, etc. if more than one citation please add the citation number such
as "1302.42 1. Policies and procedures”

Before sending documents, please conceal any personally identifiable information (Pll). Documents
containing Pll cannot be accepted. Pl means any information that could identify a specific individual,
including but not limited to a child’s name, name of a child’s family member, street address of the child,
social security number, or other information that is linked or linkable to the child.

Documents Requested
1. Corrective Action Plan-is there a finalized one? Other than one sent on 11/20?
2. Policies and procedures specific to the finding(s) (Please underline or highlight new or revised
language.)
3. Training specific to ensuring the finding(s) (Please provide agendas, sign-in sheets or electronic
verification, materials and/or handouts used, training checklists, and any surveys or tools used




during the timeframe for correction)

4. Documentation of any support provided by T/TA, including participants, training materials’hand-outs, and
pre/post letters, summary report with who provided the training.

5. Procedures for monitoring specific to the finding(s)

6. Ongoing Monitoring and tracking measures

7. All updated procedures (4.1,4,2, 4.3, 4.20, AS plan, SOP with updates/revisions clearly highlighted or
underlined)

8. A copy of the daily health checklist with additional safety strategies added, highlighted, or underlined along
with completed copies of checklists during the TFC

9. Training sign-in sheets and content delivered on 11/25 & 11/26 (this was not during TFC) Other?

10. Staff meeting agendas and sign-in sheets showing highlighted discussions on AS

11.Completed Observations in January (we can discuss #). Who completes, How often? Is there an Ongoing
Monitoring plan?

12.1s this change program-wide or center-wide? “Implemented a change in meal arrangements, requiring the
classroom fo eat in their designated room instead of the cafeteria. *

13. Copies of the “counting system” procedures, stop signs, and what is safety patrol (written

explanation/procedures)
We have our interview on 02/10/25. We will ask various questions about the corrective actions that have been
implemented to correct this finding. Please invite the appropriate staff who can speak to the actions taken to correct
the finding(s).
Many thanks, and we look forward to speaking with you soon!

Best Regards —

Sherice Horton, Program Specialist
Tim Adams, Follow-Up Lead, DLH

Attachments: None

Please login to HSES (https://hses.ohs.acf.hhs.gov/) to view and respond.

To be able to log in and respond to a message in HSES under the Correspondence tab, you will need an account. If
you do not yet have one, please contact the HSES Help Desk to obtain a user ID and password.



Orange County Head Start
Self-Assessment Plan

Objective:

In compliance with Head Start Program Performance Standards
1302.102(b)(2), Orange County Head Start will evaluate the program’s
progress toward meeting goals, compliance with regulatory requirements,
and the effectiveness of professional development and family engagement

systems in promoting school readiness.

Plan:

A mix of stakeholders, including Head Start management and staff,
governing body, Policy Council and community partners will come together
to complete the self-assessment. Using a strength-based approach, the
Self-Assessment team will analyze program data from ongoing monitoring
and monthly reports to determine the overall achievements of the program.
The results of the Self-Assessment will be used to develop a plan for
continuous improvement that will strengthen program quality and ensure

sustained progress toward goals and objectives.

The Self-Assessment team will be divided into small groups and assigned a
topic to review. A team leader will guide the group through the analysis and
discussion about the data provided. The group will document their

discoveries and present them to the Self-Assessment team.




Topics:
e Topics for this year's Self-Assessment will include a focus on

progress toward program goals, health and safety, family
engagement, and technology.

Data:

e Health and Safety Incident Reports
e ChildPlus Reports on family outcomes
e Progress on Technology goal

Subgroups:

The Self-Assessment team will be divided into subgroups and given a
focus area in order to:

e Explore systemic issues
e Review and analyze data

Engage in dialogue about the data

Examine progress on goals and objectives

Describe what was discovered through analysis and dialogue

Once the subgroups have completed their review, the Self-Assessment
team will come back together as a whole to:

e Consolidate discoveries across teams

e Prepare final recommendations to inform program planning

e Provide feedback on the process to improve next year’s self-
assessment

Self-Assessment Results:

Recommendations from the Self-Assessment team will be used to create
the final report. The final report will be approved by the Policy Council and
governing body. The final report will also be used by the program planning
team for future planning and goal-setting and to develop a Program
Improvement Plan. Once completed, both the Self-Assessment report and
the Program Improvement Plan will be submitted to the Regional Office.




Timeline:
January 2025
o Self-Assessment Kick-Off meeting — January 30, 2025

February 2025

e Send out invitations to join the team — February 5" 2025

o Present Self-Assessment Plan to Policy Council for Approval —
February 20", 2025

March 2025

e Submit Self-Assessment Plan for Approval to Governing Body —
March 3, 2025

e SA Orientation for team leaders — March 11t 2025

o Self-Assessment Orientation and Evaluation — March 251", 2025

April 2025

o Complete Self-Assessment Report — April 10, 2025
e Share updates with the Policy Council — April 17", 2025

May 2025

e Submit SA Report & Program Improvement Plan for Approval to
Policy Council — May 15th, 2025

June 2025

e Submit SA Report & Program Improvement Plan for Approval to
Governing Body — June 17" | 2025

e Submit SA Report and Program Improvement Plan to Regional Office

—June 30, 2025




