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Interoffice Memorandum

DATE: March 19, 2025

TO: Mayor Jerry L. Demings and County Commissioners

THROUGH: N/A

FROM: Joseph C. Kunkel, P.E., Director, Public Works Department

CONTACT: Brian R. Sanders, Manager

PHONE: (407) 836-8022

DIVISION: Transportation Planning Division

ACTION REQUESTED:
Approval and execution of Transportation Impact Fee Agreement regarding an Alternative Impact Fee
Calculation (Transfer) for Exclusive Hoops, LLC by and between Exclusive Hoops, LLC, Vista
Business Center Condominium Association, Inc., and Orange County. District 4. (Transportation
Planning Division)

PROJECT: N/A

PURPOSE:
On February 13, 2025, the Alternative Impact Fee Committee approved the alternative transportation
impact fee calculation (transfer) and variables for Exclusive Hoops, LLC.

Variables Alternative Impact Study  Ordinance Rate
                                           Basketball Training Raquet/Tennis Club
                                           Facility

Trip Generation Rate per
1,000sf 4.93 19.70

Trip Length (miles) 8.26 5.41

Percent New Trips 100% 94%
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Limited Access Discount Factor 36.3% 36.3%

The Alternative Transportation Impact Fee utilizing the above variables is $5,132.75 per thousand
square feet. This rate differs from the applicable ordinance rate of $15,731.57 per thousand square
feet (per Ordinance Rate Schedule of September 8, 2023).

The Alternative Impact Fee Committee requests the approval of the Transportation Impact Fee
Agreement regarding an Alternative Impact Fee Calculation between Orange County, Vista Business
Center Condominium Association, Inc., and Exclusive Hoops, LLC. Additionally, Exclusive Hoops,
LLC shall pay the County $14,041.54 for future monitoring for this site.  This fee will be used to
conduct a follow-up study of the trip generation, trip length, new trips characteristics of the above
referenced site, and limited access discount factor as provided for in the Alternative Impact Fee
Agreement. This Agreement has been approved in form by the County Attorney’s Office and Risk
Management Division.

BUDGET: N/A
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APPROVED BY ORANGE 
COUNTY BOARD OF COUNTY 
COMMISSIONERS 

BCC Mtg. Date: April 22, 2025















Alternative Impact Fee Transfer 
ARIF-24-02-00 1 - Exclusive Hoops, LLC 2025 

IN WITNESS WHEREOF, County and Owner have caused this Agreement to be 
duly executed by their respective duly authorized representatives on the dates set forth 
below. 

COUNTY 

ORANGE COUNTY, FLORIDA 
By: Board of County Commissioners 

By~Bd-o 
J ~rryLi)emings 

~ . . .. . , ,- 6range County Mayor 

~VUl't\~ Date: ~Z ~3,l-f, 

ATTEST: Phil Diamond, CPA, County Comptroller 
As Clerk of the Board of County Commissioners 

By f2 :_.,~ 
Deputy Clerk 

Print name: 1.)Av I D Roo"-.)~ 
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Alternative Impact Fee Transfer 
AR IF-24-02-00 1 - Exclusive Hoops. LLC 2025 

OWNER 
Vista Business Center Condominium Association, Inc. 

ST A TE OF FLORIDA 
COUNTY OF ORANGE 

By: t"'L= \..-,=..u ' '-fi • 
{Name of signatory} e>-=>NC...'(.
{Title (if applicable)} 

Date: O"b / :i. 7 / ').$ 

THE FOREGOING instrument was acknowledged before me /4person or_ 

Yia online notarization by ~ u , as Ot, ]MA.----' of 
l/;j..f-&._/ff;.()J;'IU~ ~A a ~ who is known by me to be the person 

described herein, this4 d~ of ~Ct<- , , 2025. S/he is personally known 
to me or has produced ,Mlfh~'I)~ ~ (type of identification) as 
identification. 

WITNESS my hand and official seal in the County and State last aforesaid this 

4~25 

NOTARY PUB -
Print Name: 

-~-~~--,--=--Jl----==--;.-- --==--r-

Al" l.aMnTDlllon 
4P~ Notary Publlo 
• \2 • State of Florida ,,.:JI My Commission Expires 02mt2o29 

Conmuion No. HH 232235 
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Alternative Impact Fee Transfer 
ARI F-24-02-00 I - Exclusive Hoops, LLC 2025 

TENANT 
Exclusive Hoops, LLC 

~ A~~~· 
Print Name: b :ode. ~'fOV:\~O 

ST A TE OF FLORIDA 
COUNTY OF ORANGE 

By: f o/fu.Q ~ 
{Name of signatory} 
{Title (if applicable)} ()uJ(\eV-

Date: 0~ - ~\-ao'd..:S 

THE FOREGOING instrument was acknowledged before me \/"in person or_ 

via online notarization by f<\\C..ho..:tl \.>J\ \ \~~ , as Qwru.r of 
b..c_lM::::, ,v~ \_~ JJc.,,,. a ~" ~ who is known by me to be the person 

described herein, this '3 I 5~day of 0'\0<lh.. , 2025. S/he is personally known 

to me or has produced (\D<\da. 'u,.L. (type of identification) as 
identification. 

Q- WITNESS my hand and official seal in the County and State last aforesaid this 
~ day of f<"\o~ch , 2025. 

£JJ 
NO~UBLIC 
Print Name: j \-\-0... A\\\ 
My Commission Expires: ,,a\,:t; \rlC)di:S' 

IO 

• 

UTAAU.1 
Notary PubHc 
State of Flottda 
Comm# HH614694 
Expires 12/5/2028 








