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Study Overview

 Woodbury Road project limits

–Lake Underhill Road to SR 50

–1.5 Miles

 Study Purpose

– Identify Context Sensitive & Cost 
Feasible Improvements

–Document Project Need

–Balance Needs of All Users

Project Location
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Existing Conditions

Two-lane undivided urban 
roadway

Bridge over SR 408

Turn lanes at intersections

Widens to 4 lanes 
approaching SR 50

Speed Limit 40 MPH



Existing Conditions

Mostly developed

Single and multi-family 
residential

Waterford Elementary School

Discovery Middle School

Some commercial

Churches



Presentation Outline

Study Overview

Existing Conditions

Public Engagement

Alternatives Considered and the 
Recommended Alternative

Requested Action



Public Engagement

 2 virtual community meetings

 Online survey

 Website with project documents

 Online comment form

Newsletters Website
www.woodburyroadstudy.com

Community 
Meetings

LPA/BCC 
Public Hearings



Public Engagement

Robust Outreach Participation
–Roughly 760 Newsletters were mailed prior to the two Community 

Meetings and the LPA and BCC Public Hearings.  A final newsletter will be 
mailed after BCC approval

–Waterford Lakes Master HOA participated in mass 
email distribution of community meeting notices 
and information

–39 people attended remotely held Community 
Meeting #1 and 21 people attended remotely 
held Community Meeting #2

–153 Surveys were completed



Public Engagement

 People preferred bikes sharing an off-
road path with pedestrians 

 Wider sidewalks, better lighting, and a 
shared-use path

 Increased pedestrian safety at the Lake 
Underhill Road intersection

 Adding roadway and intersection turn 
lanes and a median

 Current 40 mph speed limit is just right

 People felt Alternative 1 best aligns with 
their preferences
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Alternatives Considered

Evaluation Matrix

Evaluation Criteria No-Build
Alternative 1

Shared-Use Path, 
Sidewalk, No Bike Lanes

Alternative 2
Sidewalks, On-Street 

Bike Lanes

Alternative 3
Shared-Use Path, 

Sidewalk, On-Street Bike 
Lanes

Residential/Business 
Acquisitions

None 0 0 0

Parcels Impacted None 12 39 39

Social & Neighborhood None Low Med Med

T&E Species None No Adverse Impacts No Adverse Impacts No Adverse Impacts

Wetlands (ac) None 4.4 6.2 6.2

Floodplains (ac) None 1.9 1.9 1.9

Design None $3,661,000 $3,878,000 $3,975,000

Right-of-Way & Mitigation None $3,642,000 $4,037,000 $4,255,000 

Construction & CEI None $28,068,000 $29,734,000 $30,473,000 

Reimbursable Utility 
Relocation

None $1,000,000 $1,000,000 $1,000,000 

Total None $36,371,000 $38,649,000 $39,703,000 
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Recommended Alternative

Existing Conditions
North of Waterford Lakes 
Parkway looking north 
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Future Conditions
Proposed Alternative 
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Recommended Alternative

Consistency with the Comprehensive Plan
– Implement Long Range Transportation Plan 

(Obj. T1.1)

– Implement financially-feasible multimodal 
transportation system (Obj. T1.3)

–Ensure LOS standards are met on County roads 
within unincorporated Orange County (Obj. T1.3)

–Support strategies which promote convenient & 
efficient mobility system for all modes (Obj. T3.1)

–Build street, pedestrian and bicycle networks that 
provide interconnectivity and access to multimodal 
transportation facilities (Obj. T3.2)
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Action Requested

Make and finding of consistency with the Comprehensive Plan;

Approve the Woodbury Road Roadway Conceptual Analysis Report 
From Lake Underhill Road to State Road 50; 

Authorization for staff to initiate the design, right-of-way 
acquisition, and construction phases of the project. 

District 4


