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On March 11 , 2021, the American Rescue Plan (ARP) was signed into law to provide 
relief funding to address the continued impact of the COVID-19 pandemic. To address 
the need for homelessness assistance and supportive services, a portion of ARP funds 
was appropriated to be administered through HOME Investment Partnerships (HOME) 
Program. On September 13, 2021 , the Department of Housing and Urban Development 
(HUD) published a notice (Notice CPD-21-10) to outline requirements for the use of funds 
in the HOME-APR Program, as well as a process for allocating funds to eligible activities. 

Orange County executed the HOME-ARP Grant Agreement on October 26, 2021 to 
access five percent of the total allocation for planning and administration activities. To 
access the remainder of funds, Orange County has developed the HOME-ARP Allocation 
Plan that identifies activities Orange County intends to pursue with HOME-ARP dollars. 
Orange County solicited input from agencies and service providers whose clientele 
include the HOME-ARP qualified populations. 

Qualifying populations for HOME-ARP are those defined as: homeless; at-risk of 
homelessness; fleeing/attempting to flee domestic violence, dating violence, sexual 
assault, stalking, or human trafficking; and other populations where assistance would 
either prevent the individual or family's homelessness, or serve those with the greatest 
risk of housing instability, such as extremely low-income households that are severely 
rent-burdened. Families that include a veteran family member who meets one of these 
qualifying population criteria are also eligible to receive HOME-ARP assistance. 
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March 7, 2023 - Consent Item 
HOME-ARP Allocation Plan Amending the 2021-2022 
One-Year Action Plan 

Orange County is receiving HOME-ARP dollars to be expended on eligible activities. The 
HOME-ARP Allocation Plan outlines the following proposed uses of funding on eligible 
activities that include Supportive Services ($1 M), Tenant-Based Rental Assistance ($5M); 
and Development of Affordable Rental Housing ($3M). The HOME ARP Allocation Plan 
Budget is as follows : 

HOME-ARP Allocation Plan Budget 
Amending the 2021-2022 One-Year Action Plan 

Supportive Services 

Tenant Based Rental Assistance (TBRA) 

Development of Affordable Rental Housing 

Administration and Planning 

Total HOME-ARP Budget 

$1 ,000,000 

$5,000,000 

$3,000,000 

$1,554,916 

$10,554,916 

The HOME-ARP Allocation Plan certifications must be submitted to HUD as an 
Amendment to the 2021-2022 One-Year Action Plan for housing and community 
development programs. The Amendment to the 2021-2022 One-Year Action Plan 
incorporates supplemental funding in the amount of $10,554,916. Adoption of the 
HOME-ARP Allocation Plan by the March 31, 2023 deadline is required to receive the 
remainder of HOME-ARP funds allocated to Orange County. The budget period for the 
HOME-ARP funds ends September 30, 2030. 

Public participation for the HOME-ARP Allocation Plan was solicited during the public 
comment period from December 12 to December 30, 2022. A public notice was published 
in La Prensa and the Orlando Sentinel on December 8 and December 11, 2022, 
respectively, announcing availability of the draft document for public comment. Public 
participation and consultation was solicited during the Community Development Advisory 
Board meeting held December 14, 2022. All comments received during the public 
comment period have been included in the final document. 

ACTION REQUESTED: Approval of HOME-ARP Allocation Plan Amending the 
2021-2022 One-Year Action Plan and approval and 
execution of: 1) HOME-ARP Certifications; 2) Application 
for Federal Assistance SF-424; 3) Assurances - Non­
Construction Programs; and 4) Assurances­
Construction Programs. All Districts. 

TLB:MG 

Attachments 
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INTRODUCTION 
The American Rescue Plan (ARP) was signed into law on March 11, 2021 , and it provides federal 
fund ing to relieve the continued impact of the COVID-19 pandemic on the economy, public 
health, state and local governments, individuals, and businesses. Within the ARP, Congress 
appropriated $5 billion specif ically to address the need for homelessness assistance and 
supporti ve servi ces . 

Th is allocation of ARP funds, known as the HOME-ARP, will be administered through HUD's 
existing HOME Investment Partnerships ( HOME) Program. HOME-ARP funds are committed to 
four eligible acti v ities focused primarily on benefitt ing individuals and families w ho are homeless, 
at risk of homelessness, or in other vulnerable populations. The four eligible HOME-ARP activities 
are: (1) development and support of affordable housing; (2) tenant-based rental assistance 
(TBRA); (3) provision of supportive services; and (4) acquisition and development of non­
congregate shelter units. HUD defines specific populations qualified to rece ive assistance 
funded by HOME-ARP (referred to as "Qualifying Populations" in this plan) as: 

• Homeless, as defined in section 103(a) of the McKinney-Vento Homeless Assistance Act 
(42 U.S.C. 11302(a)); 

• At-risk of homelessness, as defined in section 401 (1) of the McKinney-Vento Homeless 
Assistance Act (42 U.S.C. 11360(1)); 

• Fleeing, or attempting to flee, domestic violence, dating violence, sexual assault, sta lking, 
or human trafficking, as defined by HUD (24 CFR 5 2003) and by the Trafficking Victims 
Protection Act of 2000 (22 U.S.C. 7102) ; 

• In other populations where providing supporti ve services or assistance under section 
212(a) of the Act (42 U.S.C. 12742(a)) w ould prevent the famil y 's homelessness or would 
serve those with the greatest risk o f housing instability; and 

• Veterans and families that include a veteran family member that meet one of the 
preceding criteria. 

Orange County rece ived an alloca ti on of $10,554,916 in HOME-ARP funds and has concluded 
consultations and public participation processes that are essential in developing this HOM E-ARP 
Allocation Plan . Information and data from publ ic meetings, focus groups, in terviews of 
community-based organizat ions/ agencies, and public surveys have been put together to create 
the proposed act ivities to address the unmet needs found to be present throughout the County 
Orange County has developed the HOME-ARP Al location Plan to illustrate how HOM E-ARP 
funds will be distributed locall y, including how the funds wil l be utilized to address the needs of 
the qualifying populations In particular, assistance is crucial for lower income residents who 
continue to struggle due to the pandemic, and unhoused or transitioning residents needing 
affordable housing These unmet needs are li sted on pages 20 through 22 for reference. 

In accordance with federal regulations and the guidance contained in Community Planning and 
Development Notice CPD-21 -1 0 , the plan w ill be submitted to HUD as a substantial amendment 
to the County's Fiscal Year 2021-2022 Annual Action Plan. HOM E-ARP funds must be expended 
by September 30, 2030. 



CONSULTATION 
Before developing this HOME-ARP Allocation Plan. the County consu lted with a variety of 
agencies and service providers whose clientele include the HOME-ARP qualifying populations 
to identify unmet needs and gaps in housing or service delivery systems Input from these 
providers was also used to determine the HOME-ARP eligible activities currently taking place 
within the County's jurisdiction and potential collaborations for administering the HOME-ARP 
Program. 

At a minimum, the County is required by HUD guidance to consult with the Homeless Services 
Network of Central Florida (as the local Continuum of Care) and other agencies specializing in 
services supporting HOME-ARP qualifying populations The County consulted with the following 
agencies 

• homeless and domestic violence service providers 

• veterans ' groups 

• Orlando Housing Authority 

• Winter Park Housing Authority 

• the County's own Housing and Community Development Division (in its capacity as the 
County 's public housing authority) 

• public agencies that address the needs of the qualifying populations, and 

• public or private organizations that add ress fair housing, civil rights, and the needs of 
persons with disabilities 

These consultations are summarized in the table that follows. 

Describe the consultation process including methods used and dates of 
consultation: 

Orange County began its consultation process in November 2022 by identifying organizations 
and points of contact representing each of the required areas of consultation. Each of these 
contacts were sent an invitation to partic ipate in a virtual focus group, an online questionnaire. 
or a phone interview. Nearly all stakeholders contacted opted to join a focus group; however, in 
some cases, other staff from participating organizations also took part in a phone interview or 
completed a questionnaire. In each of these settings, participants were asked detailed questions 
specifically targeted to the types of input required for the HOME-ARP plan. A total of 26 

stakeholders joined focus groups, and four questionnaires were returned. These responses, 
combined with the input received from the public and community partners during the additional 
outreach process that took place in January-February of 2023, formed the basis for determining 
the County's proposed HOME-ARP activities, uses of funds, and the composition of a first draft 
of the HOME-ARP plan 
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List the organizations consulted: 

Agency/Org I I Method of I 
Consulted Type of Agency/Org Consultation Feedback 

Abi lity Housing • Permanent Supportive Focus Group • Quality multi-family rental housing 
Housing provider targeted to low-income households 
focusing on and those at risk of homelessness is a 
expanding affordable great need. 
housing for veterans. • Community housing for people wi th 
people w ith disabil ities who have experienced 
disabilities. older homelessness has been helpful to keep 
adults. at-risk for this population stably housed. 
homelessness and • Support ive services are needed to 
homeless help res idents overcome employment 
indiv iduals/ fam ilies barriers and build financial 

management skills. 

Community • Legal Service provider Focus Group • The number one issue is housing 
Legal Services assisting low-i ncome and Phone affordability In predominately minority 
of Mid-Florida renters and Interview neighborhoods, for people who are 

homeowners wi th already financ ially vulnerable and 
Landlord & Tenant struggling or on fixed incomes, rising 
disputes. foreclosures, housing costs and rents are having a 
subsidized housing, disparate impact. 
fair hous ing, civi l • Affordable and accessible housing is 
rig hts, etc. also a big issue in the County. Florida 

has a large population of seniors wi th 
age-related disabilities. 

Harbor House of • Domestic Vi olence Focus Group • Supportive services and physically 
Central Florida and Homeless Serv ice safe bridge housing options for 

provider that st ri ves survivors of domestic v iolence are 
to eliminate domestic needed in Orange County 
abuse by providing • The DV popula t ion needs to have 
cri t ical life-saving resources that crea te f inancial support 
services to survivors, and help people advance their career 
and outreach and become financiall y independent. 
education to • Supportive services for chi ldren are 
commun ities at large also needed. 

Homeless • Continuum of Ca re Focus Group • Veterans have a full course of opt ions 
Services (CoC) lead agency from homeless prevention, emergency 
Network of performing shelter, rapid re-housing, permanent 
Central Florida coordination, housing for ch ronically homeless. and 

planning, shal low subsides to assist those in 
administrative poverty. 
functions for • A top need wou ld be hotel 
CFCH/ CoC partners conversions into extremely low- and 
along wi t h providing low-income housing units. 
Veteran • Supportive service needs include 
Admin istration community connections. access to 
Supportive Services. disabil ity income, and up-skilli ng 



Agency/Org 

I 
Method of 

Consulted Type of Agency/Org Consultation Feedback 

Orange County, • Homeless Service Focus Group • Learning how to find and take 
Citizens Provider advantage of services and benefit 
Resource & • Veterans Services programs is important 
Outreach • Greater education on various forms of 
Division discrimination is needed so that 

people can more easily recognize 
when they are being discriminated 
against 

Orange County, • Public Housing Focus Group • Expansion of the County's current 
Housing and Authority voucher program may be a good use 
Community • Public Agency of HOME-ARP funds because the 
Development Addressing the Needs County already has the operational 
Division of Qualify ing structure for the program in place, and 

Popu lat ions the demand for vouchers is high. 

• Small-scale bridge housing options 
could also be helpful to prov ide 
greater options to people exiting 
shelters or assistance programs. and 
for whom affordability of market rate 
housing wil l be an extreme challenge. 

Orange County, • Public Agency Focus Group • The agency has observed a 
Mental Health Addressing the Needs tremendous increase in homeless 
and of Qualifying families wi th children due to rent 
Homelessness Populations increases. 
Division • Services for People • Housing disc rimination is a maJor 

wi th Disabilities problem among people wi th 
disabilities. 

• Vul nerable households need education 
and information in order to take 
advantage of available housing 
programs - many are too consumed 
wi th managing day-to-day struggles 
to seek opportu nities. 

City of Orlando, • Public Agency Focus Group • Some residents have issues with 
Office of the committed to curbing LGBTQ discrimination and being asked 
Mayor systemic inequalities too many invasive questions in the 
(Community through affordable process of v iewing a property or 
Trust and Equity housing, job training , during conversations for ren tal. 
Initiative) education, and 

economic 
development, 
expanded youth 
mentorship programs. 
and improved police 
policies. 



Agency/Org 

I 
I Method of I 

Consulted Type of Agency/Org Consultation Feedback 

Orlando Housing • Public Housing Focus Group • There is a need for more production of 
Authority Authority affordable rental housing 

• Make existing housing more affordable 
while we work on increasing t he 
affordable housing supply 

• Incomes need to increase wi th rents; 
Orange County/Orlando is a desirable 
place to live, yet there is a lack of jobs 
that pay wages to afford housing. 

• There is a need for more housing for 
persons wi th disabilities, ADA 
accommodations, and handicap 
accessible units (i.e., lower cabinets. 
wi de doors, tu rn radius). 

• Homeowners have lost homes and 
belongings due to hurricanes Ian and 
Nicole, and we do not have units to 
offer those impacted. 

The Salvation • Homeless Service Focus Group • Bridge housing is needed across the 
Army Provider region to assist all populations. W hen 

there is no inven tory available for 
people trans it ioning from 
homelessness to job and housing 
security, they end up right back in the 
same emergency shel ter programs. 

• The outcomes cannot be successful if 
there is nowhere for them to transition 
to. 

• Low-income affordable housing is the 
main need; supportive services are a 
significant need, as is non-congregate 
shelter. 

Summarize feedback received and results of upfront consultation with 
these entities: 

Stakeholders consulted during the HOME-ARP planning process articulated a clear need for 
increased affordable rental housing options targeted to low- and very low-income households. 
In combina t ion with bridge housing to provide housing options to households exi t ing shelters 
or more intensive homelessness and/or domestic violence assistance programs. an expansion 
of the County's housing inventory within this segment is a high priority need. While a variety of 
existing funding sources and programs are targeted to veterans experiencing homelessness, no 
other subpopulation has as comprehensive a set of housing and service options available to 
them. Additional tenant-based vouchers can help fill this need to a degree by subsidizing units 
in the market-rate inventory and making them affordable to low-income households. The 



County's existing voucher programs indicate that staff has the knowledge and infrastructure 
needed to manage additional vouchers created with HOM E-ARP funding 

In addition to the needs for expanded housing inventory and subsidies. stakeholders consulted 
also frequently described supportive service needs. Ranging from assistance for survivors of 
domestic violence in attaining financial independence to programs that hel p increase 
employment skills and connect residents w ith information and education about the available 
services offered, some form of supportive services will be necessary to ensure the success of 
other HOME-ARP funded housing programs Stakeholders described the intensive needs and 
vulnerability of HOME-ARP qualifying populations. which often are heightened due to age, 
disability, or personal safety concerns, and acknowledged that case management investments 
may be substantial. 



PUBLIC PARTICIPATION 
Participating Jurisdictions (PJ) must provide for and encourage ci tizen participation in the 
development of the HOME-ARP Al location Plan. Before subm ission of the plan, PJs must provide 
res idents wi th reasonable notice and an opportunity to comment on the proposed HOME-ARP 
Allocation Plan that is no less than 15 calendar days. The PJ must follow its adopted requirements 
for "reasonable notice and an opportunity t o comment " for plan amendments in its current 
citizen participation plan In addition, PJs must hold at least one public hearing during the 
development of the HOME-ARP Al location Plan and prior to submission. 

For the purposes of HOME-ARP, PJs are required to make the following information available 
to the public a) the amount of HOME-ARP the PJ will receive, and b) the range of activities the 
PJ may undertake. 

Describe the public participation process, including information about and 
the dates of the public comment period and public hearing(s) held during 
the development of the plan: 

Date of public notice: 
December 8, 2022 (La Prensa - Spanish) 
December 11. 2022 (Orlando Sent inel - English) 

Public comment period: 
Start date - December 12. 2022 
End date - December 30, 2022 

Public hearing: 
December 14, 2022 

Describe the public participation process: 

The County conducted a survey from May to July 2022 for members of the public to register 
their opinions and input on a varie ty of housing and community development topics, including 
homelessness and the use of HOME-ARP funding Regarding homelessness in general . the 
highest needs identified by the survey respondents were homeless prevention, permanent 
housing , and transitiona l/support ive housing programs Outreach to homeless persons and 
access to homeless shelters received the lowest relative prioritization among the homelessness 
needs, however, each of these was marked a high rather than low priority by a fac tor of more 
than 6 to 1. 

A separate HOM E-AR P questionnaire was developed and circulated within the community from 
November 2022 to February 2023 to collect more targeted community responses. specifically 
around the County 's use of HOM E-ARP funding. The questionnaire was available online and in 
hard copy, and in English as well as Spanish The County received 40 responses to the 
questionnaire, including 22 responses to the Spanish version. Permanent housing, 
transitional/supportive housing programs, and homeless p revention programs were the most 
highly rated needs; however, these were fo llowed closely by the other response options Asked 
to rank the various eligible HOME-ARP activities in order of need, questionnaire respondents 



ranked purchase/construction of affordable rental housing and emergency shelter units most 
highly, respecti vely 

The draft HOME-ARP Allocation Plan was made available for public review and comment for a 
19-day period beginning December 12 until December 30. 2022, via the Orange County's 
Housing and Community Development Di vision webpage: http://www.ocfl.net/ 
NeighborsHousing/CommunityDevelopment.aspx. The draft plan was also made available for 
review during normal business hours at the offices of the Orange County Housing and 
Community Development Division (525 E. South Street. Orlando. FL 32801). and at the Orlando 
Public Library main branch (Community Relations Department. 3rd Floor. 101 E. Central 
Boulevard, Orlando. Florida 32801) 

Additionally, a public hearing is required by the County's Citizen Participation Plan and U.S 
Department of Housing and Urban Development ( HUD) Regulations to rece ive public input prior 
to the plan being submitted for approval by the U.S. Department of Housing and Urban 
Development (HUD). The public hearing was held on Wednesday, December 14, 2022, at 6:00 
p.m. in the Largo Training Room located on the 1st Floor of the Orange County Internal 
Operations Centre I (450 E. South St. Orlando. Florida 32801). Representatives from the Orange 
County Housing and Community Development Division and the Community Development 
Ad vi sory Board conducted the public hearing. Prior to opening the hearing, Orange County staff 
made a presentation regarding the HOM E-ARP Allocation Plan, including the amount of HOME­
ARP funding allocated to the County, the range of eligible activities. and the County's proposed 
allocation of HOME-ARP funding among those eligible activi t ies. No public commen ts were 
received during the public hearing on the draft plan . 

Describe efforts to broaden public participation: 

In preparing this HOME-ARP Allocation Plan. the County conducted public outreach to gather 
input from residents. the Continuum of Care. housing authorities. non-profit agencies. local 
service providers. County staff. other government agencies. and others. To involve members of 
the public in the plan. the County conducted a communi ty survey (available in English and 
Spanish, online and in hard copy). Hard copies of the survey were distributed by County staff at 
in -person neighborhood meetings and were made available at the Orange County Library in 
Downtown Orlando. The link to the web-based version of the survey was advertised through 
press releases and social media posts. The County's Communications Division assisted with the 
distribution and posting of these materials. sending the press release to over 250 contacts. 
which included local TV and radio stations, community newspapers, Hispanic media, and ethnic 
newspapers and publications The survey was available from May to July 2022. and portions 
relevant to the HOME-ARP Allocation Plan recei ved 81 responses. A separate HOME-ARP 
questionnaire was developed and circulated within the community from November 2022 to 
February 2023 to collect more targeted community responses specifica lly around the County's 
use of HOM E-ARP funding . The questionnaire was available online and in hard copy, and in 
English as well as Spanish The County received 4 0 responses to the questionnaire. including 22 
responses to the Spanish version. 

In addition to the survey and questionnaire. the County encouraged participation by the public 
through advertising the 19-day public review and comment period running from December 12 
to December 30, 2022, as well as the public hearing scheduled for December 14, 2022. 
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Prensa (Spanish) and Orlando Sentinel (English) on December 8 and December 11, 2022, 
respectively. The public notice included instructions and contact information for people needing 

various types of accommodation in order to participate in the comment period and hearing . This 
included inst ructions fo r those persons requesting accommodations due to a disability, or those 
needing information in Spanish or Creole in order to participate. 

Summarize the comments and recommendations received through the 
public participation process either in writ ing, or orally at a public hearing: 

Before developing this HOME-ARP Allocation Plan, the County consulted widely with a variety 
of agencies and service providers whose clientele include the HOME-ARP qualifying populations 
Consultations were achieved primarily through focus groups and surveys. The comments and 
recommendations received through these processes are summarized in the preceding 
"Consu ltation" section of this plan 

In addition, the County conducted a second round of public participation through in -person and 
virtual outreach efforts. These included a community meeting in District 6 of Orange County, 
Florida and extended outreach to local agencies that primarily serve domestic violence 
survivors, individuals with limited English proficiency, elderly, and persons with disab ilities. The 
HOM E-ARP Allocation Plan questionnaire was re-sent to all these groups and agencies to 
receive feedback on the plan from the most impacted communities. As a result, a total of 40 
responses to the County 's HOM E-ARP questionnaire were received (to include 22 responses in 
Spanish) 

Summarize any comments or recommendations not accepted and state the 
reasons why: 

Not applicable. All comments and recommenda t ions received were accepted and considered 
by the County in preparing this plan. 
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NEEDS ASSESSMENT AND 
GAPS ANALYSIS 
This needs assessment and gaps analysis evaluates the size and demographic composition of 
all four of the HOM E-ARP qualifying populations within Orange County and assesses the unmet 
needs of those populations. This analysis includes both gaps in the current supply of housing 
and shelter units as well as gaps within the services offered by the local network of homeless 
assistance organizations. A variety of data sources inform this analysis, including t he County's 
recen t 2022-2026 Consolidated Plan, the CoC's Point in Time (PIT) and housing inventory 
counts, and consultations wi t h service providers 

Homeless Needs Inventory and Gap Ana lysis Table 

Emergency Shelter 

Transitional 
Housing 

Permanent 
Supportive 
Housing 

Ot her Permanent 
Housing 

Sheltered 
Homeless 

Unsheltered 
Homeless 

Current Gap 

612 

309 

98 

0 

210 549 10 

91 24 9 42 

29 1,372 

0 0 0 

650 657 

0 224 

-188 emergency and 
transitional housing 

beds 

Data Sources: 1. 2022 Point in Time Count (PIT) ; 2. Continuum of Care 2022 Housing Inventory Count 
CHIC); 3. Consu lta t ion 

Note: Data is for Orange County including the City of Orlando. The Continuum of Care's data from the 
Point- in-Time Count does not contain breakdowns by other permanent housing, veterans, or victims of 
domest ic violence. 

Housing Needs Inventory and Gap Analysis Table 
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Total Rental Units 

Rental Un its Affordable to HH at 30% AMI (At-Risk of 
Homelessness) 

Rental Units Affordable to HH at 50% AMI (Other 
Populations) 

0%-30% AMI Renter HH w/ 1 or more severe housing 
problems (At-Risk of Homelessness) 

30%-50% AMI Renter HH w/ 1 or more severe housing 
problems (Other Populations) 

Current Gap 

129,589 

2,311 

8,017 

31 .574 

Data Sources: 1. American Community Survey (ACS); 2. Comprehensive Housing Affordabili ty Strategy 
(CHAS) Tables 2 & 8 

Describe the size and demographic composition of qualifying populations 
within the PJ's boundaries: 

Residents Experiencing Homelessness (as defined in 24 CFR 91.5) 

The 2022 PIT count fo r the Orlando/Orange, Osceola, Seminole Count ies Coe noted a total of 
2,151 people experiencing homelessness, including 1,725 sheltered (80 2%) and 426 unsheltered 
(19.8%) people. Of the sheltered individuals, 1,233 were in emergency shel ter (71.5%), and the 
remaining 492 were in transitional housing (285%) Of the 505 individuals counted under the 
age of 25, 12 were unsheltered (2.4%). 

Within Orange County, the PIT count noted 1,531 people, or 1,075 households, experiencing 
homelessness. Of those, 650 people were in households w ith both adults and ch ildren (203 
households, all of whom were sheltered in emergency or transitional housing) Of the 881 people 
in households with only adults (872 households), 224 were unsheltered, and 657 were sheltered 
in emergency shelter or transitional housing. 

Residents At Risk of Homelessness (as defined in 24 CFR 91.5) 

Overall , the most common housing problem in Orange County is cost burdens, regardless of 
tenure type Over two-thirds (69%) of all households wi th incomes under 80% HAMFI in the 
County experience cost burdens. Severe cost burdens affect 19,415 owners and 32,086 renters 
in total comprising approximately 52% of all cost burdened households in Orange County. For 
the lowest income households (those with incomes under 30% HAMFI ), severe cost burdens are 
most common, impacting nearly two-thirds (65%) of all households at that income level. 



While the primary housing issues fac ing low- and moderate- income residents are related to 
affordabil ity, there are other housing needs in the County Approximate ly 3% of all households' 
experience overcrowding, and 2% of all households have no income. Less than 1% of all 
households reside in substandard housing or lack complete plumbing and kitchen facilities . 
Although these percentages are significantly smaller in comparison to households with cost 
burdens, the total number of households experiencing problems other than cost burdens 
amounts to 15,122. or about 5% of all households in the Orange County. 

Survivors of Domestic Violence 

In 2020, 106,515 crimes of domestic violence were reported to Florida law enforcement agencies 
resulting in 63,217 arrests. Applying these figures to the Orange County population (outside of 
the City of Orlando), about 5,550 people in Orange County reported domestic viol ence in 2020. 
In FY 2021 -2022, Harbor House of Central Florida reported that there w ere 43,800 emergency 
shelter bed nights available for survivors of domestic vio lence. 

The Centers for Disease Control estimates that about 6.2% of women and 5.1% of men in Florida 
have experienced some t ype of contact sexual violence, physical vio lence, or stalking by an 
intimate partner in the past 12 months. according to the National Intimate Partner and Sexual 
Violence Survey State Report released in 2017. Applying these figures to the Orange County 
population (outside of the City of Orlando). about 69,585 women and 57,329 men in Orange 
County have experienced some type of intimate partner violence in the past 12 months. 

Other Populations at Risk of Housing Instability: 

Elderly and Frail Elderly 

According to 2016-2020 American Community Survey estimates, about 12.4% of Orange 
County 's population (outside of the City of Orlando) is elderly (aged 65 and over). and about 
4.9% of the population is considered frail elderly (aged 75 and over). About 35.4% of individuals 
aged 65 and over have one or more disabilities ( from ACS tables S0101 and S1810). 

Numbers from the Shimberg Center' s 2022 Renta l Market Study indicate that approximately 9% 
of the broader Brevard, Orange, Osceola. and Seminole Region is comprised of low -income, cost 
burdened renters aged 75 and over. 

People with Disabilities 

In Orange County, an estimated 152,126 people have a disability, representing 11.2% of the 
population, according to 2016-2020 American Community Survey estimates. Looking at data 
specifically for Orange County (outside of the City of Orlando). the disability rate is somewhat 
higher. 11.7%. People aged 18-64 years make up the larg est share of the disabled population, 
representing over half (52 9%) of the population with disabilities and 6.1% of the total population 
in Orange County. By contrast. seniors (65+) make up 37.4% of the disabled population and 
4.3% of the tota l population. Most common are ambulatory and cognitive difficulties. which 
impact 5.5% and 4.7% of the population, respectively. Hearing, vision, independent living, and 
self-care difficulties are less common, impacting about 2-4% of the population 

The Shimberg Center's 2022 Rental Market Study found that in the state of Florida, there are an 
estimated 90,241 cost burdened renter households that receive disability-related assistance. 



People with HIV/ AIDS and their Families 

According to AIDSVu. an interactive mapping tool from Emory University's Rollins School of 
Public Health. an estimated 757 out of every 100.000 people in Orange County were living wi th 
HI V as of 2019. Further. 40 out of every 100.000 people living in the County w ere newly 
diagnosed with HIV in 2019. 

Persons with Substance Use Issues 

The Central Florida region that includes Orange and Osceola counties had an estimated 4 .2% 
rate of alcohol use disorder in the past year for indivi duals age 12 and older. according to 2016-
2018 data from the U.S. Substance Abuse & Mental Health Data Archive (SAM HDA). In the past 
year. 2.0% of the region 's population is estimated to have used cocaine and 0 .3% to have used 
heroin. per the 2016-2018 data . 

Identify and consider the current resources available to assist qualifying 
populations, including congregate and non-congregate shelter units, 
supportive services, TBRA, and affordable and permanent supportive 
rental housing: 

Orange County, excluding the City of Orlando. offers 171 public housing units located in the City 
of Winter Park and 205 public housing units offered by the Orlando Housing Authority The 
Orange County Housing and Community Development Division also offers 1,263 Section 8 
housing choice vouchers in the County When the City of Orlando is included in these counts. 
Orange County offers a t otal of more than 4,000 housing choice vouchers. The Orlando Housing 
Authority offers 2.481 of these vouchers. which may be located both wi thin the City of Orlando 
or in other locations in Orange County. 

Orange County also offers short-term COVID-19 related Emergency Rental Assistance. having 
recently opened a second phase of the successful program (ERA2) in October 2022. Rental 
assistance under this program is intended for residents w ho already have housing and are 
beh ind on rent _It also excludes residents of the City of Orlando as the city received separate 
emergency COVID-19 relief funding. While this assistance is vital to lower income residents who 
are struggling due to the pandemic. it is ineffective in helping unhoused or transition ing 
residents to acquire affordable housing . 

The HUD LIHTC database indicates that there are 127 LIHTC developments in Orange County 
containing a t otal of 25.594 units. Of these un its. 22.614 are dedicated low-income units. The 
vast majority of these developments exist wi th in the City of Orlando; there are only 12 
developments with a total of 2,194 units that exist within Orange County but outside of Orlando 
city limits. As of 2018. CHAS data showed that t here w ere 32.430 rental households in Orange 
County with incomes be low 30% HAMFI . and another 32,145 rental households with incomes 
below 50% HAMFI . This indicates that renta l households needing affordable or subsidized 
housing far outnumber the number of units ava ilable through such programs. 



Orange County Government invests significant general revenue dollars into programs and 
housing units, greatly enhancing the resources available to assist HOM E-ARP qualifying 
populations.1 

• The County used $70,000 in general revenue funds for nine (9) units of bridge housing 
located on the Coalition for the Homeless of Central Florida campus 

• Orange County also provided $547,740 in funding to Grand Avenue Economic 
Community Development Corp for 40 units of permanent supportive at the Maxwell 
Terrace complex, $865,000 in funding to Aspire Health Partners for 30 units of 
transitional housing, and $2.0BM in funding to Homeless Services Network of Central 
Florida to annually offer permanent supportive housing for 274 households. 

• In addition to funding bridge housing, transitiona l housing , and permanent supportive 
housing units, the County allocates $1.55M in general revenue funds annually for rapid 
re-housing of 127 homeless families (implemented by Homeless Services Network of 
Central Florida), and $872,000 for the Diversion Program implemented by the Coalition 
for the Homeless of Central Florida. 

• The County also contributes $150,000 to cover annual operational expenses at the 
Samaritan Resource Center, a daily drop- in center for homeless individuals located in 
East Orange Coun ty 

• The County awards SHIP dollars to the Coalition for t he Homeless of Central Florida for 
a rapid re-housing program, which is currently in its third year 

While most private and nonprofit sector facilities that serve homeless persons are located in the 
City of Orlando, they include the wider Coe jurisdiction as their service area and are able to 
serve residents of unincorporated Orange County. There are also several agencies that serve 
persons who are homeless in Orange County outside of the Orlando city limits. They include:2 

• Aspire Health Partners provides 84 transitional housing beds. 

• Catholic Charit ies of Central Florida provides 34 rapid re-housing beds for families with 
children. 

• Coalition for the Homeless of Central Florida provides 77 rapid re-housing beds for 
individual adults and families with children. 

• Family Promise of Greater Orlando (O range County) provides 34 emergency shelter 
beds. 

• Grand Avenue Economic Community Development Corp. provides 75 permanent 
supportive housing beds for chronically homeless adults. 

• Harbor House of Central Florida provides 120 emergency shelter beds for individual 
adults and fam ilies with child ren who are victims of domestic violence. 

1 Program and funding information provided by Orange County Housing and Community Development 
Division and Orange County Mental Health and Homelessness Di v ision, 2022. 
2 Continuum of Care 2022 Housing Inventory Count CHIC) 
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• Homeless Services Network of Central Fl orida provides one emergency shelter bed 
through its isolation and recovery cente r. 

• LifeStream Behavioral Health Center prov ides 50 transitional housing beds for families 
with children. 

• Orange County Government provides 63 emergency shelter beds for individual adults 
through its Shelter Pl us Care program. 

• Samaritan Resource Center provides eight rapid re-housing beds for individual adults 
(Note vouchers funded through Department of Children and Families ESG-CV program: 
funding ended in 2022). 

• Wayne Densch Center provides 22 permanent support ive housing beds for individual 
adults at risk of homelessness who are severely mentally ill, have an alcohol or drug 
addiction, o r are dually diagnosed 

Describe the unmet housing and service needs of qualifying populations: 

Residents Experiencing Homelessness (as defined in 24 CFR 91.5) 

Data from the PIT count indicates a high level of need for housing and services for people 
experiencing homelessness in the region. Community input received during the development of 
th is Plan also supports the need for resources for people experiencing homelessness in Orange 
County Focus group participants noted several priority homeless needs in Orange County, 
including: 

• Rental housing targeted for deep affordability (to low- and very low-income 
households) 

• Bridge housing and transitional housing options 

• Community housing for people with disabilities 

• Safe and supportive housing for survivors of domestic violence 

• Job t raining and connections to jobs 

• Addressing barriers to employment. including transportati on and childcare 

• Financial literacy programs 

• Additional rental housing vouchers 

• Mental health services 

• Healthcare services 

• Addressing root causes of homelessness 

• Substance abuse programs 

• Single-room occupancy housing 
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Residents At Risk of Homelessness (as defined in 24 CFR 91.5) 

Residents at-risk of homelessness typically live at or below the federal poverty level. High 
housing costs make it difficult for these populations to afford housing. Low incomes force many 
residents to live in congregate care, have roommates . or live with family HUD's fair market rent 
documentation for FY 2022 estimates fair market rent for a two-bedroom unit in Orange County 
at $1.422 per month. and for a three-bedroom unit at $1 ,827 per month. Units for larger fam ilies 
come at an even higher cost. HUD's 2022 fair market for a four-bedroom unit is $2.211; a 
household would need an income of nearly $90,000 (or a wage of over $42 per hour for a 
sing le-earner household) to afford such a rent without experiencing cost burden. Affordable 
large units for fami lies of fi ve or more are necessa ry to help large families avoid cost burden. 

There is a need to increase the availabil ity of affordable housing for ve ry low-income. at-risk 
populations. This cou ld include options such as smaller housing units; mu lt ifami ly missing middle 
housing, including duplexes. triplexes. quadraplexes. and other small multifamily units; accessory 
dwelling units; cohousi ng with shared services; and other housing types that support increased 
levels of affordability 

Outreach to at-risk populations to ensure they are aw are of available services is another need. 
Clarity in marketing and in public buildings about what services are available is important in 
supporting awareness of available services among vul nerable populations. Outreach also 
includes the development of relationships and t rust so that people feel comfortable seeking out 
needed services. 

Survivors of Domestic Violence, Dating Violence, Sexua l Assault. Stalking, or Human 
Trafficking, as defined by HUD in the Notice 

Survivors of domestic violence (i ncluding those fleeing or attempting to flee domestic violence. 
dating viol ence. sexual assault. stalking, or human trafficking) frequently face unique challenges 
related to housing and services. Stakeholders consulted as part of the development of this plan 
suggested that t he need for physical safety in housing is more pronounced than with other 
qualifying popu lations. Addit ional ly, supportive services t o help survivors establish a base of 
financ ial support (through education, financial management, and/or career support) are 
important needs. Counseling and supporti ve services. particularly for children impacted by 
domestic violence. is another need. 

Other populations requiring services or housing assistance to prevent homelessness 
and other populations at greatest risk of housing instability as defined by HUD in 
the Notice 

Housing may be inaccessible to populations wi th special needs or requi ring specia l services for 
a varie ty of reasons. Persons with disabilities may find that t heir housing options are not ADA 
compliant or are outside the service range for public transporta tion People li ving w ith HIV/ AIDS, 
immigrants and refugees, people with crimina l histories. and other populations wi th special 
needs are often discriminated against in housing application processes. People living with 
HIV/ AIDS have a particular need for low-barrier housing that is free from requirements 
surrounding drug testing, sobriety, criminal background. and medical appointments For these 
reasons. it is important to ensure t hat accessible. low-barrier housing is available. and to take 
actions to redu ce discrimination, such as providing fair housing services. 



The elderly, people with disabilities, and others who may not have access to vehicles, often need 
housing that is accessible to transportation. recreation. and employment. These populations 
require housing options that are integrated into the community to provide access to needed 
services and to reduce social isolation. Like other populations with special needs, people living 
with HIV/ AIDS also would benefit from housing that provides easy access to health services, 
resources. and employment. 

Housing that is safe and clean is another requirement for people with special needs. Units that 
are not clean or have other unheal thy conditions can worsen health issues for people who are 
already vulnerable. 

Combating stigmas is an important concern for people with special needs. For adults with 
criminal histories and people living with HIV/ AIDS. discrimination may make accessing adequate 
housing difficult. Further, a lack of understanding regarding the transmission of HIV may cause 
people to lose housing or employment, thus increasing risk of homelessness. 

Additional housing and service needs for these populations include: 

Transportation 

Access to transportation is an important concern for people with special needs, yet gaps within 
the public transportation network result in uneven access to transit service across Orange 
County neighborhoods, particularly impacting low-income populations, persons with disabilities, 
and elderly populations. People with disabilities, the elderly, and others who may not have 
access to vehicles often seek housing close to transportation services t o access employment. 
health services. and recreation opportunities. Persons with HIV/ AIDS may look for housing 
nearby transportation services to access health services and other resources. If transit is not 
within walking distance. special needs populations require accessible, reliable transportation 
services to provide access to everyday needs. Stakeholders noted a need for improved transit 
reliability and better facil ities at transit stops (i e., benches or bus shelters). Some participants 
also identified transportation assistance as a key requirements for seniors in Orange County 

Specialized Housing and Services 

Specialized housing addresses needs of specific populations. People with physical, intellectual , 
or developmental disabilities; people living wi th HIV/ AIDS; and people wi th alcohol or drug 
addiction have specific housing needs that may be addressed through housing with wraparound 
services. such as case management. life skills programming, and health services. The Housing 
First model emphasizes that supportive services should not be required for people to access 
housing. Case management was identified by stakeholders as an essential component of 
programs related to reducing or preventing homelessness for many subpopulations. 

Workforce Development and Employment Services 

Special needs populations may also require workforce development and employment services. 
These programs may include employment navigation. job training , education, transportation 
services. and case management focused on employment. among others. 
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Physical and Mental Healthcare Access 

Access to healthcare is frequently a necessity for special needs populations, as they are more 
likely to experience barriers such as economic disadvantage: medica l issues and disability; 
language and literacy; age; and cultural , geographic, or social isolation . To increase access to 
healthcare, it is important for loca l governments and stakeholders to take steps to define, locate, 
and reach at- risk populations. 

Identify any gaps w ithin the current shelter and housing inventory as well 
as the service delivery system: 

The centralized, professionall y managed Homeless Management Information System ( HMIS), 
data-driven Coordinated Entry System, and the Housing First approach implemented by the 
Central Florida region's Continuum of Care and ass isted by Orange County ESG funding have 
resulted in an extremely effective and well-coordinated effort to end homelessness. With the 
Homeless Services Network of Central Florida serving as the Continuum of Care's lead agency, 
Central Florida has attracted significant federal , state. and local funding to support its regional 
plan to end homelessness. By shifting focus from an earlier "housing-readiness" model to a data­
driven , best-practice "housing first " model , the CoC offers interventions that provide housing as 
the f irst step in ending homelessness, supported by wra p-around services to help vulnerable 
residents retain housing . 

While this institutional delivery system is general ly strong, there are also gaps and opportunities 
for improvement. In 2017, the Homeless Services Network of Central Florida conducted a review 
of the gaps, opportunities. and challenges facing the Centra l Florida Continuum of Care.3 After 
considering each of the va rious stages a homeless person or household passes through between 
becoming homeless and returning to stable housing, the Continuum distilled it's three highest 
priority expansion needs in order to better meet gaps in services. The three highest priority 
needs, as described in the HSN document, are listed below4 

• Permanent Supportive Housing for Non-Chronic Families: Current resources are 
limited to providing Permanent Support ive Housing to households that have been 
homeless for at least a yea r. Gi ven the vulnerabili t y that ch ildren experience during 
homeless episodes, the Coe has prioritized identifying resources that will provide 
permanent subsidy and w rap around services to families unable to stabilize with the time 
limited supports provided through the region's rapid re-housing projects 

• Diversion: Diversion projects have been successful in assisting families who need very 
limited financial and/ or services supports to regain access to stable permanent housing . 
Di version projects that target these families are able to cost-effectively redirect newly 
homeless households back into permanent housing w hile limit ing their involvement in 
the homeless services system 

• Extended Engagement: Individuals who have mental hea lth and/ or cognitive 
impairments may be severely limited in the ir ability to engage any system of care or 

3 Homeless Services Network of Central Florida . Continuum of Care (CoC) Plan: Gaps, Opportunities and 
Challenges, 2017. 
4 Homeless Services Network of Central Florida. Continuum of Care (CoC) Plan: Gaps, Opportunities and 
Challenges, 2017. 



support Most, if not all , of these individuals are eligible for current resources that would 
provide housing subsidy and wrap around services, w hile others would qualify for higher 
levels of care including Adult Li vi ng Facilit ies. In tentiona l effort at creative forms of 
outreach is required to effectively engage these highly vulnerable neighbors 



Under Section IV.4.2.ii .G of the HOME-ARP Notice, a PJ may provide 
additional characteristics associated with instability and increased risk of 
homelessness in their HOME-ARP allocation plan . These characteristics will 
further refine the definition of "other populations" that are "At Greatest 
Risk of Housing Instability," as established in the HOME-ARP Notice. If 
including these characteristics, identify them here: 

To assess affordability and other types of housing needs, HUD defines four housing problems: 

1. Cost burden: A household has a cost burden if its monthly housing costs (i ncluding 
mortgage payments. property taxes. insurance. and utilities for owners and rent and 
utilities for renters) exceed 30% of monthly income. 

2. Overcrowding A household is overcrowded if there is more than 1 person per room. 
not including kitchens and bathrooms. 

3. Lack of complete kitchen facilities: A household lacks complete kitchen facilities if 
it lacks one or more of the following: cooking facilit ies, refrigerator, or a sink wi th 
piped wa ter. 

4. Lack of complete plumbing facilities A household lacks complete plumbing 
facil ities if it lacks one or more of the following: hot and cold piped water, a flush 
toilet. or a bathtub or shower. 

HUD also defines four severe housing problems. including a severe cost burden (more than 50% 
of monthly household income is spent on housing costs). severe overcrowding (more than 1.5 
people per room, not inc luding ki t chens or bathrooms). lack of complete kitchen facilities (as 
described above), and lack of complete plumbing facilities (as described above) . 

A total of 107,793 households, approximately one-third of all households in Orange County, 
experience one of the listed housing problems For both renters and homeowners in Orange 
County, cost burden is the most common housing problem faced, affecting 69% of all 
households wi th incomes under 80% AMI. Data for households experiencing severe housing 
problems show nearly one-fifth of all households (60,661 households) experience one or more 
severe housing problems listed . The County's lowest income households (those under 30% AMI) 
experience these severe housing problems most acutely, with 65% being severely cost 
burdened, that is, spending more t han half their incomes on housing costs. 

While the primary housing issue facing low- and moderate- income res idents are related to 
affordability , there are other housing needs in the County Approximately 3% of all households' 
experience overcrowding, and 2% of all households have no income. Less than 1% of all 
households reside in substandard housing or lack complete plumbing and kitchen facil it ies. 
Although these percentages are significantly smaller in comparison to households with cost 
burdens. the total number of households experiencing problems other than cost burdens 
amounts to 15,122, or abou t 5% of all households in the Orange County 

Res idents with special needs often live at or below the federal poverty level. High housing costs 
make it difficult for these populations to afford housing. Low incomes force many residents to 
live in congregate care. have roommates, or live with famil y. HUD's fair market rent 
documentation for FY 2022 estimates fair market rent for a two-bedroom unit in Orange County 
at $1,422 per month, and for a three-bedroom unit at $1 ,827 per month. 
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There is a need to increase the availability of affordable housing for populations wi th special 
needs. This could include options such as smaller housing units; multifamily missing middle 
housing, including duplexes. triplexes. quadraplexes, and other small multifamily units; accessory 
dwelling units; cohousing with shared services; and other housing types that support increased 
levels o f affordability 

Housing may be inaccessible to populations wi th special needs for a variety of reasons. Persons 
wi th disabilities may find that their housing options are not ADA compliant or are outside the 
service range for public transportation. People living with HI V/ AIDS, immigrants and refugees. 
people with criminal histories, and other populations with special needs are often discriminated 
aga inst in housing application processes People living wi th HIV/ AIDS have a particular need for 
low-barrier housing that is free from requirements surrounding drug testing , sobriety, criminal 
background, and medical appointments. For these reasons, there is a need to ensure that 
accessible, low-barrier housing is available and to take actions to reduce discrimination, such as 
providing fair housing services. 

The elderly, people wi th disabilities, and others w ho may not have access to vehicles, often need 
housing that is accessible to transportation. recreation , and employment These populations 
need housing options that are integrated into the community to provide access to needed 
services and to reduce social iso lation . Like other populations with special needs, people li v ing 

with HI V/ A IDS also require housing that provides easy access to health services. resources, and 
employment 

Housing that is safe and clean is another need for people wi th special needs. Units that are not 
clean or have other unhealthy conditions can worsen health issues for people who are already 
vulnerable. 

Identify priority needs for qualifying populations: 

Priority needs for qualifying populations include 

• Affordable housing; 

• Emergency and transitional housing (non-congregate shelter) wi th wraparound services 
for people experiencing homelessness; 

• Supportive services, including mental health services. employment services. housing 
navigation. case management, and other wrap-around services; and 

• Homelessness prevention services, including rent and utility assistance. 

Explain how the PJ determined the level of need and gaps in the PJ's 
shelter and housing inventory and service delivery systems based on the 
data presented in the plan: 

The level of need and gaps in shelter and housing inventory were determined using the 
Homeless Needs Inventory and Housing Need Inventory tables, information in the County's 
2022-2026 Consolidated Plan, and consultation with housing and service providers 

Data from the 2022 Point- in-Time and Housing Inventory counts indicates that there were 1,531 
people experiencing homelessness in Orange County and 1,719 emergency and transitional beds 



The Housing Needs Inventory indica tes that 31.574 renter households w ith incomes of 50% AMI 
and below have severe housing problems. w hich may include lacking kitchen or complete 
plumbing, severe overcrowding , or severe cost burden. 

The gaps in the service delivery system were determined through focus groups with housing 
and service providers, stakeholder interviews. and public meetings conducted during the HOME­
ARP and 2022-2026 Consolidated Plan community engagement processes. Needs were also 
determined through the Homeless Services Network of Central Florida's review of the gaps, 
opportunities, and challenges facing the Centra l Florida Continuum of Care. 



HOME-ARP ACTIVITIES 
Describe the method for soliciting applications for funding and/or 
selecting developers, service providers, subrecipients and/or contractors: 

For uses of HOME-ARP fund ing that will rely on subrecipients or contractors for implementation 
(as is the case for affordable housing development and delivery of supportive services), Orange 
County wi ll select partners using its established Request for Applications (RFA) and Request 
for Proposals (RFP) processes. W here possible, these RFA and RFP processes will be conducted 
in conjunction with the standing Annual Action Plan cycles where an RFA and/or RFP can be 
issued to solicit applications for HOME-ARP funding opportunities as well as other CDBG and 
HOME proposals at t he same time. As required by federa l regulations. a risk assessment is 
conducted as part of these selection processes to ensure project feasibility. 

Describe whether the PJ will administer eligible activities directly: 

The County will admin ister its HOM E-ARP funds directly, maintaining responsibili ty for project 
selection and compliance with all HOME-ARP guidelines 

Use of HOME-ARP Funding 

Supportive Services 

Acquisition and Development of Non-Congregate 
Shelters 

Tenant Based Rental Assistance (TBRA) 

Development of Affo rdable Rental Housing 

Non-Profit Operating 

Non-Profit Capac ity Building 

Administration and Planning 

Total HOME ARP Allocation 

$ 1,000,000 

$0 

$5,000,000 

$3,000,000 

$0 0% 5% 

$0 0% 5% 

$1,554,916 15% 15% 

$ 10,554,916 



If any portion of the PJ's HOME-ARP administrative funds were provided to 
a subrecipient or contractor prior to HUD's acceptance of the HOME-ARP 
allocation plan because the subrecipient or contractor is responsible for 
the administration of the PJ's entire HOME-ARP grant, identify the 
subrecipient or contractor and describe its role and responsibilities in 
administering all of the PJ's HOME-ARP program: 

Not applicable. The County will not allocate funds to a subrecipient or contractor to administer 
the entire HOME-ARP allocation. 

Describe how the PJ will distribute HOME-ARP funds in accordance with its 
priority needs identified in its needs assessment and gap analysis: 

Having engaged members of the public, conducted consultations with the local Continuum of 
Care and other professional stakeholders knowledgeable of the County's needs related to 
HOME-ARP qualifying populations, and also ana lyzed data on housing and shelter gaps affecting 
these populations, the County proposes to allocate its HOM E-ARP funding to the following 
activ ities 

1. Tenant Based Rental Assistance <TBRA) - The County's allocation of funds to TBRA 
will provide 60-70 vouchers t o qualifying households over the course of the grant period 
(i e., through 2030) The Division of Housing and Community Development operates its 
own Public Housing Agency ( FL-093) within Orange County. This unique organizational 
structure provides an advantage for the rapid implementation of a TBRA Program. 
Housing vouchers offer a stable and feasible long-term strategy for persons experiencing 
homelessness or those at high risk of being homeless. 

2. Affordable Rental Housing - Through local Housing Trust Fund (local general revenue) 
dollars, state SHIP funding , and other sources, the County has access to significant 
sources of leverage that will allow the County to efficiently create 75 new affordable 
rental units with a HOM E-A RP investment of approx imately $40,000 per unit. Existing 
RFP and RFA systems wi ll provide a means for t he Coun ty t o solicit development 
part ners and execute on t hese opportunities once they are identified . The County's 
HOM E-ARP allocation remains available into 2030, so pursuit of this strategy may wait 
for stabilization in the housing market and construction costs. 

3. Supportive Services - The County has identified the need for support ive services 
through its focus group meetings with community partners and stakeholders. 
Approximately 600 households (100 households annually) will be served through HOM E­
ARP funded one-on-one housing counseling and placements, budget counseling and 
financial education. and potentially, career counseling. The County will use its Annual 
Action Plan RFA process, or a similar process if requesting applications fo r funding 
outside of an annual action plan timefra me, for soliciting applications for such services. 

In addition to these three programmatic uses of HOM E-ARP, the County will retain 
approximately 15% of its grant ($1,554,916) to fund the costs and planning and administration of 
the HOM E-ARP activities. The primary administrative expense is expected to be fo r the hiring 
of additional case managers to assist with the increase in TBRA vouchers offered. 



Describe how the characteristics of the shelter and housing inventory, 
service delivery system, and the needs identified in the gap analysis 
provided a rationale for the plan to fund eligible activities: 

The County plans to use the largest share of its HOME-ARP funding to expand the number of 
Tenant Based Rental Assistance (TBRA) vouchers. The general unaffordability of housing for 
low-income households, and the instability faced by households living with severe cost burdens 
can be significantly alleviated through the use of vouchers. Households receiving voucher 
assistance will be better able to access housing of their choice without spending more than they 
can afford. Despite the community's ongoing need for transitional housing or non-congregate 
shelter units, the County's unique position as a voucher administering agency allows it to make 
optimal use of additional TBRA vouchers using its existing administrative infrastructure and 
capacity. Additionally, development of non-congregate shelter under t he HOM E-ARP program 
is complicated by the fact that the operational and personnel costs associated with the 
management of non-congregate shelter units must be funded by other sources and funding for 
those types of expenses is scarce. The availability of additional housing, in addition to supportive 
services that can lead to economic self-sufficiency, is a more feasible approach to solving the 
housing needs of vulnerable populations in a timely manner. Funding for supportive services will 
improve long term housing stability for the duration of the assistance. 

Orange County partnered with the regional Cont inuum of Care (CoC FL-507) in response to the 
COVI D-19 pandemic to provide non-congregate shelter to persons and households experiencing 
homelessness during the pandemic and those who were homeless and tested pos it ive. During 
the community 's COVID-1 9 response, the County and the region also experienced a significant 
reduction in the number of traditional congregate emergency shelter beds. In response, the 
community added additional non-congregate capacity and is still serving approximately fifty 
(50) households in a bridge housing program for families who are enrolled in rapid re-housing 
programs This strategy also assisted the community in the deployment of the HUD Emergency 
Housing Voucher program 

Successes, however, are complicated by Central Florida 's highly competitive housing market 
The "time-to-housing" for participants of rapid re-housing programs now exceeds 200 days, 
and the cost of hotel leasing has increased signi f icantly as t he tourist industry rebounds. Orange 
County has also explored numerous opportunities for convert ing hotel/motels into permanent 
housing . The complex nature of the Central Florida housing market and tourist economy has 
made the feasibility of expanding non-congregate shelter and hotel conversions untenable. 
Orange County continues to evaluate opportunities and strategize in partnership with the 
Continuum of Care. Given the nature of this reality , the County, in consultation with the CoC, 
chose to utilize HOM E-ARP funds to support the expansion of the TBRA program and 
development of new affordable units. Furthe r addressing t he high priority need for more 
affordable housing units in the County, the allocation of $3,000,000 fo r development of new 
affordable rental units will add to t he County 's inventory of quality affo rdable renta l options. For 
t he 31,574 Orange County households with incomes under 50% AM I who live w ith severe 
housing problems, these new ren tal uni t s will he lp address the housing quali ty and affordability 
issues. 

Finally, it is important to note the degree to which consultation with local stakeholders 
suggested a need for supportive services in addition to the creation of new housing units and 
rental assistance vouchers. Not only will the County use a substantial portion of its administrative 
funds from the HOM E-ARP grant to hire new case managers t o assist voucher holders with the 
complex and interconnected support needs they frequent ly have, but t he allocation of anot her 



$1 ,000,000 from the available funding for serv ices such as housing counseling , budget 
counseling , f inancial education, and career counseling responds to a clear and we ll-documented 
need arising from local con versations w ith service providers 
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HOME-ARP HOUSING 
PRODUCTION GOALS 
Estimate the number of affordable rental housing units for qualifying 
populations that the PJ will produce or support with its HOME-ARP 
allocation: 

Through its HOME-ARP investments. Orange County expects to create 75 new affordable rental 
units. with an approximate per-unit HOME-ARP subsidy of $40,000 a unit. Additional funding 
may be leveraged from the County's Housing Trust Fund (local general revenue) and/or SHIP 
(state) funding from the state in order to realize development of these housing units. In addition 
to these new units. the County will create another 60-70 new vouchers for qualifying households 
over the course of the program period (through September 30, 2030). 

Describe the specific affordable rental housing production goal that the PJ 
hopes to achieve and describe how it will address the PJ's priority needs: 

According to the most recent Comprehensive Housing Affordability Strategy (CHAS) data. 
there are 31,574 very low-income renter households (below 50% AMI) that experience a severe 
housing problem; for many of them. that problem is a severe cost burden wherein they are 
spending more than half their income on housing costs. Analysis of the data by tenure reveals 
that renters are more likely to be affected (32,086 renters below 50% AMI are severely cost 
burdened). but that severe cost burden affects a substantial number of homeowners as well 
(19,415 owners affected) Many of these severely cost burdened homeowners may be seniors 
who own their homes but whose incomes have declined in retirement. 

Additional housing issues that may contribute to a residents' risk of becoming homeless or 
otherwise experiencing housing instability are being extremely low-income (earning 30% or less 
of AMI) and/or li vi ng in substandard or overcrowded housing conditions. 

By adding 75 new permanent affo rdable rental units and simultaneously providing voucher 
assistance to 60-70 additiona l households, the County's HOM E-ARP funds begin closing the 
estimated gap of 31 ,574 rental uni t s affordable at 50% AMI. Provid ing housing of t his type 
prevents at-risk fam ilies in unstable housing situations from becoming homeless, and thus 
preserves available emergency shelter and t ransitional housing options for the homeless 
households who most need them. 

Data from the 2022 Point-in-Time Count combined with the CoC's most recent Housing 
Inventory Count indicates a gap of 1,102 emergency, transitiona l, and permanent housing beds 
needed to fully serve the Orange County population in need of such housing Given limi tat ions 
on the Coun ty's ab ility to add new non-congregate she lter units due to real estate availabili t y 
and the scarci ty of outside funding for staffing and operations, an alterna t ive st rategy is to 
provide expanded access to longer-term and permanent affordable housing opt ions Through 
60-70 addi t ional HOM E-ARP funded vouchers and 75 new affordable rental units, the County 
will be increasing the capacity to stably house residents w ho are able t o exit shelter programs 
but for whom there are no available, affordable housing options. Many stakeholders described 



their organizations· difficulties with this transition and how it can leave residents occupying 
needed shelter beds on the streets again only because more independent housing options are 
not available. Thus. the County's strategy of focusing on generalized affordable housing 
inventory should have a trickle-down effect and allow the existing inventory of emergency 
housing options to serve more of the residents most in need of basic emergency shelter. 



PREFERENCES 
Identify whether the PJ intends to give preference to one or more 
qualifying populations or a subpopulation with in one or more qualifying 
populations for any eligible activity or project: 

Based on consultation wi th community partners and stakeholders, public feedback/ou treach 
recei ved by Housing and Communi ty Development Divis ion, and review of other regional plans 
and strategies, Orange County proposes to provide a preference to each of the following 
subpopulations 

• Elderly and/ or persons wi th disabilities who are homeless or at risk of being homeless, 
to include those exiting other rental assistance and supportive services programs (such 
as rapid re-housing) due to program requirements but still needing assistance to ensure 
housing stability; 

• Vict ims of human trafficking and domestic violence, t o include those exiting other rental 
assistance and supportive services programs (such as rapid re-housing ) due to program 
requirements but still needing assistance to ensure housing stab ility; and 

• Cost burdened large families wit h 5+ members in the household. 

It should be noted tha t all of t he qualifying popula t ions described in HU D's HOM E-A RP guidance 
will be eligib le to be served in one or more of the County's HOME-ARP funded activities; these 
preferences do not lim it eligibility bu t only indicate how applicants w ill be prioritized for access 
to housing , vouchers, and supportive services. Applications from any person meeting any of the 
qualifying population definitions will be reviewed for eligibili t y Eligible appl icants meeting one 
or more of the preference conditions listed above will receive priority p lacement on any waiting 
lists established for HOME-ARP funded rental housing or vouchers. 

In applying these preferences, the County will act in compl iance with all applicable fai r housing, 
civil rights, and nondiscrimination requirements, including but not limited to those requirements 
listed in 24 CFR 5.105(a). Eligib ility and selection of applicants will be determined wi thout regard 
to an applicant's race, color, religion , sex (incl uding gender identity and sexual orientation) , 
disability, familial status, o r nat iona l origin 

If a preference was identified, explain how the use of a preference or 
method of prioritization will address the unmet need or gap in benefits and 
services received by individuals and families in the qualifying population or 
subpopulation of qualifying population, consistent with the PJ's needs 
assessment and gap analysis: 

The County established the above preferences to ensure that the unique fund ing and 
characteris t ics of the HOM E-ARP program are implemented to maximum effect within the 
community In making those determinations, t he Count y consul ted with stakeholders and 
considered public input. That information paired with data on rates of disability, un ique housing 
challenges faced by elderly residents and large families, and the spec ific housing types and 
features needed to safely house survivo rs of human trafficking and domestic violence, has 



informed the list of preferences. Each of these populations' experiences particularly acute 
and/or dangerous housing issues when unable to access stable housing. 

For example, elderly and/ or disabled residents who experience homelessness are uniquely 
vulnerable to serious health impacts Therefore. keeping these exceptionally vulnerable 
populations securely housed or helping them successfully transition out of emergency housing 
protects the indi vi dual residents ' health and access to care and treatment resources while also 
preservi ng case management and support ive service resources for other populations often 
requ iring less intensi ve housing interventions. 

Survivo rs of domestic violence and people who have experienced human trafficking are g iven a 
preference because of the importance of getting these populations into secure housing where 
they are safe from abusers and not compelled to return to unsafe housing situations. This 
population requires specialized supportive serv ices . often focusing on financial independence 
and employment access. A strong network of existing providers is able to provide for these 
supports but have indicated a primary need is for safe community housing for these residents 
to live after exiting short-term programs. Additionally, there are two (2) rapid re-housing 
programs currently being developed by the Continuum of Care, in collaboration with service 
providers, to specifically assist vi ctims of human trafficking and domestic violence. Length of 
assistance requirements associated with rapid re-housing programs might leave some program 
participants not stably housed at the program exit. To ensure t hat extended rental assistance 
and supportive services are available to househo lds served by those existing rapi d re-housing 
programs. an additional preference is being estab lished . 

A great deal of qualitative input suggests the difficulty in finding affordable housing in Orange 
County. That need is compounded for large famil ies consisting of 5+ members of the household. 
The numbers of 4 -bedroom rentals are exceedingly low and , when available, are rarely 
affordable to low- income households. Providing a preference to large families will give them a 
better opportunity to find and afford appropriate housing. 

Identify the referral methods that the PJ intends to use for its HOME-ARP 
projects and activities. PJ 's may use multiple referral methods in its 
HOME-ARP program: 

For vouchers and affordable housing units funded by HOM E-ARP, Orange Coun ty will use 
referrals from the Continuum of Care (CoC) to identify HOM E-ARP qualifying populations. A 
Memorandum of Understanding (MOU) is already in place between the CoC's lead agency, 
Homeless Services Network of Central Florida, and it will be amended to include HOM E-ARP 
clients. If clients cannot be identified through the Coe referral system, Orange Coun ty has an 
option to create a waiting list that will only select clients that meet the qualifying crite ri a. Orange 
County already has a system in place in which agency partners and potentia l voucher holders 
can apply online during an established application period . 

Orange County has recently estab lished a referra l and waiting list process for prog rams serving 
the very similar qualifying populations. The Mainstream Program vouchers are targeted for non­
elderly households with disabilities who are at risk of homelessness or were previously homeless 
(50 of 65 vouchers leased up to date), and the Emergency Rental Program vouchers are 
targeted for homeless households, including homeless youth ages 18-24 and persons fleeing 
domestic violence and human trafficking (57 of 66 vouchers utilized to date). 
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When these two programs fill up, the County will continue to coordinate referrals recei ved 
through the Continuum of Care's established Coordinated Entry System (CES) on a first come­
first serve basis . Additionally, the local CoC is currently working on making improvements to the 
CES process to specifically serve victims of domestic violence and human trafficking 

For individuals and families at risk of homelessness, the CES is designed to target prevention 
resources to those with the deepest need, such as individuals and households currently receiving 
rapid re-housing services but still unable to be stably housed without indefinite housing supports 
(rental assistance and supporti ve services) due to various reasons (to include disabling 
conditions, large family size, and other barriers) Furthermore, to provide housing assistance and 
supportive services to households at risk of homelessness, the County intends to engage with 
community stakeholders that offer homelessness prevention programs for referrals . These 
include the followi ng non-profit agencies: Catholic Charities of Central Florida, Coali ti on for the 
Homeless of Central Florida, Embrace Famil ies Solutions, Famil y Promise of Greater Orlando, 
and other agencies 

For supportive servi ces, residents of HOM E-ARP funded rental housing units and recipients of 
HOM E-ARP funded vouchers will be served first, follow ed by all other qualifying popu lations as 
available resources permit 

If the PJ intends to use the coordinated entry (CE) process established by 
the CoC, describe whether all qualifying populations eligible for a project 
or activity will be included in the CE process, or the method by which all 
qualifying populations eligible for the project or activity will be covered: 

The Coordinated Entry System (C ES) process administered by the local Continuum of Care 
currently provides referrals for individuals experiencing homelessness and those fleeing , or 
attempting to flee, domestic v iolence, dat ing violence, sexual assault, stalking, or human 
trafficking The CoC has also recently recei ved additional funding to improve/expand the CES 
process for victims of domestic vio lence and human trafficking The CES process for 
homelessness prevention is designed to serve those with the deepest need , such as persons 
exiting rapid re-housing programs who are still unable to successfully sustain housing on their 
own due to various reasons. Additionally, agencies providing homelessness prevention services 
conduct intake for the programs to ensure individuals meet eligibility. The County's first source 
of referral fo r HOME-ARP funded housing ( to include new affordable rental units and tena nt­
based rental assistance vouchers) will be the established CES process for three OPs, followed 
by the County's waiting list for simi lar rental assistance programs, followed by the referrals from 
community stakeholders for individuals at risk of homelessness. While the CES may not 
encompass all HOME-ARP qualifying populations, the additional methods of referrals (the 
County 's existing voucher waiting list and referrals from providers of homelessness prevention 
servi ces) does encompass all qualifying populations eligible for a project o r activity 

If the PJ intends to use the CE process established by the CoC, describe 
the method of prioritization to be used by the CE: 

The County intends to accept referrals for three OPs currently served by the CES process -
individuals experiencing homelessness. at risk o f homelessness (due to exiting existing rapid re­
housing programs). and those fleeing domestic violence and human trafficking . Those referrals 
would be p ri oritized according to the same preference criter ia listed previously in t his section 



of the plan. The CES process is currently being improved for the indivi duals feeing , or attempting 
to flee, domestic violence and human trafficking 

If the PJ intends to use both a CE process established by the CoC and 
another referral method for a project or activity, describe any method of 
prioritization between the two referral methods, if any: 

The CES process established by the Continuum of Care will be a primary method of referral for 

three OPs currently served by the CE process. The secondary method of referrals will be to 
utilize community stakeholders offering homelessness prevention services. The County's 
existing rental assistance voucher waiting lists will then be utilized, followed by the regular 
voucher waiting list if there are not enough qualifying populations meeting one or more 
preference criteria to f ill all available HOME-ARP funded housing opportunities (rental units and 
vouchers) 

Describe whether the PJ intends to limit eligibility for a HOME-ARP rental 
housing or NCS project to a particular qualifying population or specific 
subpopulation of a qualifying population identified in section IV.A of the 
Notice: 

Not applicable. Orange County w ill not limit eligibility for any of its HOME-ARP funded rental 
housing to a particular qualifying population or specific subpopulation 

If a PJ intends to implement a limitation, explain why the use of a limitation 
is necessary to address the unmet need or gap in benefits and services 
received by individuals and families in the qualifying population or 
subpopulation of qualifying population, consistent with the PJ's needs 
assessment and gap analysis: 

Not applicable. Orange County will not limit eligibility for any of its HOME-ARP funded rental 
housing to a part icula r qualifying population or specific subpopulation 

If a limitation was identified, describe how the PJ will address the unmet 
needs or gaps in benefits and services of the other qualifying populations 
that are not included in the limitation through the use of HOME-ARP funds 
(i.e., through another of the PJ's HOME-ARP projects or activities): 

Not applicable Orange County wil l not limit eligibility for any of its HOM E-ARP funded rental 
housing to a particular qualifying population or specific subpopulation. 



HOME-ARP REFINANCING 
GUIDELINES 

Not applicable. Orange County wi ll not use HOME-ARP funds to refinance existing debt and 
therefore does not establish any HOME-ARP refinancing guidelines in this plan 
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APPENDICES 

Appendix A 

Public Notices and Community Outreach Materials 

Appendix B 

Orange County Housing and Community Development Survey 

Appendix C 

Orange County HOME-ARP Questionnaire 

Appendix D 

HOME-ARP Certifications and SF-424 Forms 



APPENDIX A: PUBLIC NOTICES 
AND COMMUNITY OUTREACH 
MATERIALS 

Orange County residents were invi t ed to part icipate in the planning process by taki ng a survey, 
complet ing a shorter HOM E-ARP-specific quest ionnaire, and visiting a project websi t e t o learn 
more about the planning process In addition to these options offered to members of t he public, 
County staff conducted an in -depth focus group with key stakeholders and groups representing 
a variety of viewpoints relevant to the development of the HOME-ARP Allocat ion Plan. 

Public Notices 

Project Website 

Focus Group Notes and Slides 

Public Hearing Slides 

Public Comments 



NOTICE OF PUBLIC HEARING AND 
PUBLIC COMMENT PERIOD 

TO ALL INTERESTED ORGANIZATIONS, 
AGENCIES AND PERSONS 

ORANGE COUNTY HOUSING AND COMMUNITY DEVELOPMENT DIVISION 
SUBSTANTIAL AMENDMENT TO 2021-2022 ONE-YEAR ACTION PLAN 

Funding Opportunity Number: M21 UP120213 (HOME-ARP) 
HOME INVESTMENT PARTNERSHIPS AMERICAN RESCUE PLAN PROGRAM 

Notice is hereby given that, in accordance with 24 CFR 91.105(c)(2) of the federal regulations 
relative to citizen participation for Community Planning and Development Programs, Orange 
County is making a substantial amendment to the 2021-2022 One-Year Action Plan available to 
the public through this notice. The Action Plan is a component of Orange County ' s Consolidated 
Plan, which identifies the County ' s housing and community development objectives and priorities. 
The proposed amendment is available for public review and comment period from Monday, 
December 12, 2022 through Friday, December 30, 2022. 

This amendment will enable the County to receive and administer additional funding from the U.S. 
Department of Housing and Urban Development (HUD). The substantial amendment to the 2021-
2022 One-Year Action Plan incorporates supplemental funding in the amount of $10,554,916 
received under the American Rescue Plan (ARP) Act of 2021 to provide housing, services, and 
shelter to individuals experiencing homelessness and other vulnerable populations. This funding 
was allocated by formula to jurisdictions that qualified through the HOME Investment 
Partnerships Program (HOME), and the proposed uses of funds are summarized in a draft HOME­
ARP Allocation Plan. 

Funding from the HOME-ARP Program must be used to benefit individuals and families from the 
following qualifying populations: homeless; at-risk of homelessness; persons fleeing, or 
attempting to flee, domestic violence, dating violence, sexual assault, stalking, or human 
trafficking; other populations with the greatest risk of housing instability (including households 
that are low-income and highly cost-burdened; that have moved two or more times in the last 60 
days; and that are living in a hotel/motel) ; and/or veterans and families that include a veteran family 
member that meets one of the preceding criteria. Additionally, HOME-ARP funds must be used 
to benefit these qualifying populations through one or more of the following eligible activities: 1) 
tenant-based rental assistance; 2) development and support of affordable housing; 3) provision of 
supportive services; and 4) acquisition and development of non-congregate shelter units. 

The public will have the opportunity to review and comment on the proposed substantial 
amendment to the 2021-2022 One-Year Action Plan (in a form of the HOME-ARP Allocation 
Plan) beginning Monday, December 12, 2022 through Friday, December 30, 2022. The draft 
HOME-ARP Allocation Plan will be available for review at the following link: 
http: //www.ocfl.net/NeighborsHousing/ConununityDevelopment.aspx. The draft document will 
also be available for review at the following locations: Orlando Public Library main branch, 
Community Relations Department, Third Floor, located at 101 East Central Boulevard, Orlando, 
Florida 32801 ; and at the Orange County Housing and Community Development Division' s office 
located at 525 East South Street, Orlando, FL 32801. 



The Orange County Housing and Community Development Division will hold a public hearing on 
the HOME-ARP Allocation Plan on Wednesday, December 14, 2022, at 6:00 p.m. at the Internal 
Operations Center, Largo Training Room, First Floor, located at 450 E. South Street, Orlando, 
Florida 32801. Comments about the HOME-ARP Allocation Plan may be submitted in writing 
during the public comment period via email to the attention of Janna Souvorova at 
Janna.Souvorova@ocfl .net, or by mail to: 

Housing and Community Development Division 
Attn: HOME-ARP Allocation Plan Public Comments 

525 E. South Street, Orlando, Florida 32801 

For more information or questions concerning the HOME-ARP Allocation Plan, please contact the 
Orange County Housing and Community Development Division at ( 407) 836-0963 , or via e-mail 
to Janna.Souvorova@ocfl.net 

Section 286.0105, Florida Statutes states that if a person decides to appeal any decision made by a board, agency, or 
commission with respect to any matter considered at a meeting or hearing, he or she will need a record of the 
proceedings, and that, for such purpose, he may need to ensure that a verbatim record of the proceedings is made, 
which record includes the testimony and evidence upon which the appeal is to be based . 

In accordance with the Americans with Disabilities Act (ADA), if any person with a disability as defined by the ADA needs special 
accommodation to participate in this proceeding, then not later than two business days prior to the proceeding, he or she should 
contact the Orange County Communications Division at (407) 836-563 1. 

Pa ra mayor informaci6n en espafiol, por favor Ila me al (407 ) 836-3 111. 
Pou plis enfomasyon an Kreyol , souple rele (407) 836-3111 . 

EQUAL HOUSING 
OPPORTUNITY 
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NOTK;E OF PUBLIC H EARi NG AND PUBLIC 
COMMENT PERIOD TO AU INTHESTm 

O~ANIZATIONS. AGENCIES AND PERSONS 
ORANGE COUNTY HOUSING AND 
COMMUNITY DEVELOPMENT 
DIVISION SUBSTANTIAL 
AMENDMENT TO 2021-2022 ONE­
YEAR ACT ION PLAN 
Funding OpPOrtunlty Number : 
M21 UP12021 3 ( HOME-ARP) 
HOME INVESTMENT 
PARTNERSHIPS AMERI CAN 
RE SCU E PLAN PR OG RAM 

Notice rs hereby given that, In 
accordance with 2.d CFR 91.105(c)(2) 
of the federal regulatlons relative to 
ci t izen part icipation for Community 
Plann fng and Deve lopment Programs, 
Orange County rs making a su bstantia l 
amendment to the 2021-2022 One-Year 
Action Plan avallable to the ,publlc 
through this notice. The Action Plan 
rs a component of Ora nge County' s 
Consolldated Plan, Which Iden t ifies 
the County's hous ng and community 
development obfect rves and priorities . 
The proposed amendment Is ova lable 
for a public revrew and comment 
per iod from Monday, December 12, 
2022 through Friday, Dece mber 30, 
2022. 

Thrs amendment wl ll enable the 
County to r eceive and adm inistered 
addlt onal funding from the U.S. 
Department of Housing and Urban 
Development ( HUD) . The subs tantla l 
amendment to the 2021-2022 One-Year 
Action Plan rncorperates supplemental 
funding rn the amount of $10,554,916 
received under the American Rescue 
Plan (ARP) Act of 2021 to provide 
houslng, services, and shelter to 
fndlvlduals experiencing homelessness 
and other vulnerable populatrons. Th is 
funding was allocated by formula to 
lurlsdrctlons that qua llfied through 
the HOME Investment Partnersh ips 
Program (HOME), and the proposed 
uses of fund s are summarized In a 
draft HOME-ARP Allocatlon Plan. 

Funding from the HOME-ARP 
Program must be used t o benefit 
lndlvlduals and famllles from the 
following quallfylng populatlon s : 
homeless; at-risk of homelessness ; 
persons fleeing, or attemptrng to flee, 
domestic vlolence, dating v iolen ce, 
sexual assault , sta lklng, or human 
traffi_ckln.g ;_ <?ther_ p~pul~tlon~ ~rtr, _ _t!')e 
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greatest risk ot hous ng fnstabll rty 
(lncludlng households that are low­
Income and h ghly cost-burdened ; 
that have moved 1wo or more times 
In the last 60 days; and that are llvlng 
rn a hot el/motel) ; and/or veteran s 
and fam llles that Inc lude a veteran 
family member that meets one of 
the preceding criteri a. Addltlonal ly, 
HOME-ARP funds must be used to 
benefit these qualifying populat ions 
through one or more of the fo ll owing 
eHglble activities : l ) tenant-based 
rental assistance ; 2) development 
and support of affordable housing i 3) 
provi sion of supportive services; and 
4) acquisiti on and development of non­
congregate she lter units . 

The publlc wlll have the oppcrtunlty to 
review and comment on the praposed 
substantlal amendment to the 2021-
2022 One-Year Act ion Plan C n a 
form of the HOME-ARP Allocatron 
Plan) beglnn ng Monday, December 
12, 2022 through Frrday, Decembe r 
30, 2022. The draf t HOME-ARP 
Allocat ron Plan w i ll be avallable for 
review at the fo llowfng link : http :// 
www. ocf I .ne t / N erg h bo rs H ou s 1 ng / 
CommunltyDevelopment.aspx. The 
draft document wrll a lso be ava !able 
for review at the fo llowrng locations : 
Orlando Publ re Library ma n branch, 
Community Relatrons Department, 
Third Floor, located at 101 East Central 
Boulevard, Orlando, Florida 32801 i and 
at the Orange County Housrng and 
Community Development Dlvlsron•s 
office located at 525 East South Street, 
Orlando, FL 32901. 

The Orange County Housing and 
Community Development Drv sron w il l 
hold a publrc hearing on the HOME­
ARP A llocatlon Plan on Wednesday, 
December 14, 2022, at 6:00 p.m . at 
the Internal Operatlons Center, Largo 
Trarnlng Room, First F loor, located at 
450 E. South Street , Orlando, Florida 
32801. Comment s about the HOME­
ARP A ll ocatlon Plan may be submitted 
rn writing duri ng the publ lc comment 
period via email to the attention of 
Janna Souvorova at Janna.Souvor ova@ 
ocfl .net, or by mall to : 

Hou sing and Community Development 
Division 
Attn : HOME-ARP A llocatron Plan 
Public Comment s 
525 E. South Street , Orlando, Florida 
32801 

For more rnformat lon or quest ions 
concerning the HOME-ARP Allocatron 
Plan, please contact the Orange County 
Housing and Community Development 
Div is on at (407) 836-0963, or via e-mall 
to Janna.Souvorova@ocfl .net 

Section 286.0105, Florida Statutes states 
that If a person decides to appeal any 
declsron made by a board, agency, 
or commis sion with respect to any 
matter considered at a meeti ng or 
hearing, he or she wrll need a record 
of the proceedings, and that, for such 
purpose, he may need to ensure that 
- .. ,- -~- -· · - ____ _.., -i ....... ________ .., , __ ... 

Printed: 12/2/2022 1:10:14 PM 

Page 3 of 4 

* Agency Commission not included 



Orlando Sentinel 
Orlando5entinel.com 

Order ID: 7338274 

GROSS PRICE * : $609.44 

PACKAGE NAME: Public Hearling/Bid/Misc_Legal 

u Yef"UUIHTI r~\..UfU ur UIC' J'( UlwC't:Ull l ~:,i 

rs made, which record Includes the 
test imony and evidence upon which the 
appeal rs to be based. 

In accordance with the Americans wltlh 
D sabl l ltres Act (ADA), f any person 
with a dlsabllfty as defined by the 
ADA needs special accommodat ion fo 
participa te In this proceeding , then not 
later than two business days prior to 
the proceeding, he or she should cont act 
the Ornnge County Communicat ions 
Division at (407) S36-5631. 

Para mayor rnformacf6n en espaf\ol, 
por favor I lame a l (407) S36-31 l l . 
Pou plls enfomasyon an Kreyo l, souple 
rele (407) 83(>.3111 . 
l 2/l l/l022 733927 4 
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A VISO DE AUDIENCIA PUBLICA Y 
PERIODO DE COMENTARIOS PUBLICOS 

PARA TODAS LAS ORGANIZACIONES, 
AGENCIAS Y EL PUBLICO 

Division de Vivienda y Desarrollo Comunitario del Condado de Orange 
ENMIENDA SUBSTANCIAL DEL PLAN DE ACCION DEL 2021-2022 

Oportunidad de Fondos: M21UP1 20213 (HOME-ARP) 
HOME INVESTMENT PARTNERSHIPS AMERICAN RESCUE PLAN PROGRAM 

Por la presente se notifica que conforme a las reglamentaciones federales 24 CFR 91. 105( c )(2) relacionadas con 
la participacion ciudadana en los Programas de Desarrollo y Planificacion Comunitaria, el Condado de Orange 
realizara una enmienda sustancial al Plan de Accion del afio 2021-2022 disponible al publico a traves de este 
aviso. El Plan de Accion es un componente del Plan Consolidado del Condado de Orange, que identifica los 
objetivos y prioridades de vivienda y desarrollo comunitario del Condado. La enmienda propuesta esta disponible 
para revision publica y periodo de comentarios desde el lunes 12 de diciembre de 2022 hasta el viemes 30 de 
diciembre de 2022. 

Esta enmienda permitira que el Condado reciba y administre fondos adicionales del Departamento de Vivienda y 
Desarrollo Urbano (HUD). La enmienda sustancial al Plan de Accion de] afio 2021-2022 incorpora la cantidad de 
$10,554,916 en fondos complementarios recibidos en virtud de la Ley del Plan de Rescate (ARP) del 2021 para 
proporcionar vivienda, servicios y refugio a personas sin hogar y otras poblaciones vulnerables. Esta financiacion 
se asigno por formula a las jurisdicciones que calificaron a traves del Programa de Asociaciones de Inversion 
HOME (HOME), y los usos propuestos de los fondos se resumen en un borrador del Plan de Asignacion HOME­
ARP. 

Los fondos del programa HOME-ARP deben usarse para beneficiar a personas y familias de las siguientes 
poblaciones calificadas: personas sin hogar; en riesgo de quedarse sin hogar; personas que huyen o intentan huir, 
violencia domestica, violencia en el noviazgo, agresion sexual, acecho o trata de personas; otras poblaciones con 
un alto riesgo de inestabilidad de vivienda (incluidos los hogares de bajos ingresos y con una gran carga de costos; 
que se han mudado dos o mas veces en los ultimos 60 dias ; y que viven en un hotel/motel); y/o veteranos y 
familias que incluyan un familiar veterano que cumpla con uno de los criterios anteriores. Ademas, los fondos de 
HOME-ARP deben usarse para beneficiar a estas poblaciones calificadas a traves de una o mas de las siguientes 
actividades elegibles: 1) asistencia de alquiler para en inquilinos; 2) produccion o preservacion de viviendas 
asequibles; 3) provision de servicios de apoyo; y 4) adquisicion y desarrollo de unidades albergues no colectivas. 

El publico tendra la oportunidad de revisar y comentar sobre la enmienda sustancial propuesta al Plan de Accion 
del afio 2021-2022 (en forma de Plan de asignacion de HOME-ARP) a partir de] Junes 12 de diciembre del 2022 
hasta el viemes 30 de diciembre del 2022. El borrador del Plan de Asignacion HOME-ARP estara disponible para 
su revision en el siguiente enlace: 

http: //www.ocfl.net/NeighborsHousing/CommunityDevelopment.aspx. El borrador del documento tambien 
estara disponible para su revision en las siguientes ubicaciones: sucursal principal de la Biblioteca Publica de 
Orlando, Departamento de Relaciones Comunitarias, Tercer Piso, ubicado en 101 East Central Boulevard, 
Orlando, Florida 32801; y en la oficina de la Division de Vivienda y Desarrollo Comunitario del Condado de 
Orange ubicada en 525 East South Street, Orlando, FL 32801. 

La Division de Vivienda y Desarrollo Comunitario de] Condado de Orange llevara a cabo una audiencia publica 
sobre el Plan de Asignacion HOME-ARP el miercoles 14 de diciembre del 2022 a las 6:00 p.m. en el Centro de 
Operaciones Intemas, Sala de Capacitacion Largo, Primer Piso, ubicado en 450 E. South Street, Orlando, Florida 



32801. Los comentarios sobre el Plan de Asignaci6n de HOME-ARP pueden enviarse por escrito durante el 
periodo de comentarios publicos por correo electr6nico a la atenci6n de Janna Souvorova a 
Janna.Souvorova@ocfl.net, o por correo a: 

Housing and Community Development Division 
Attn: HOME-ARP Allocation Plan Public Comments 
525 E. South Street, Orlando, Florida 32801 

Para obtener mas informaci6n o para hacer preguntas sobre el CAPER, comuniquese con la Division de 
Vivienda y Desarrollo Comunitario del Condado de Orange al ( 407) 836-0963 , o por correo electr6nico a 
Janna.Souvorova@ocfl .net. 

La seccion 286.0 105, de los Estatutos de la Florida declara que, si una persona decide apelar cua lquier decision hecha por la j unta, agenda o comision con respecto a cua lquier tema 
considerado en un a reunion o audiencia, esa persona necesitara un registro de los procedimientos, y a tal fin , debe asegurar que se realice el acta literal de los procesos y que dich a 
acta incluya el testimonio y la prueba en la que se basa la a pelacion. Conforme a la Ley para Ameri canos con Discapacidad (ADA por sus siglas en ingles), si una persona con una discapacidad, 
segim lo define ADA, necesita arreglos especiales para participar en este proceso, no mas tarde de dos dias habil es antes del proceso, esta persona debe ponerse en contacto con la Division de 
Comunicaciones del Orange County al (407) 836-563 I Para mas informaci6n en espaiiol, por favo r llarne al ( 407) 836-5631 

EQUAL HOUSING 
OPPORTUNITY 
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AVISO DE AUDIENCIA PUBLICA V PERIODO 
DE COMENTARIOS PUBLICOS 

PARA TODAS LAS ORGANIZACIONES, AGENCIAS Y EL PUBLICO 

Division de Vivienda y Desarrollo Comunitario del Condado de Orange 
Division de Vivienda y Desarrollo Comunitario del Condado de Orange 

ENMIENDA SUBSTANCIAL DEL PLAN DE ACCION DEL 2021-2022 
Oportunidad de Fondos: M21UP12021 3 (HOME-ARP) 

HOME INVESTMENT PARTNERSHIPS AMERICAN RESCUE PLAN PROGRAM 

Por la presente se notifica que conforme a las reglamentaciones 
federales 24 CFR 91.105(c)(2) relacionadas con la participacion 
ciudadana en los Programas de Desarrollo y Planificacion 
Comunitaria, el Condado de Orange realizara una enmienda 
sustancial al Plan de Accion del aiio 2021-2022 disponible al publico 
a traves de este aviso. El Plan de Accion es un componente del Plan 
Consolidado del Condado de Orange, que identifica los objetivos y 
prioridades de vivienda y desarrollo comunitario del Condado. La 
enmienda propuesta esta disponible para revision publica y periodo 
de comentarios desde el lunes 12 de diciembre de 2022 hasta el 
viernes 30 de diciembre de 2022. 
Esta enmienda permitira que el Condado reciba y administre fondos 
adicionales del Oepartamento de Vivienda y Desarrollo Urbano 
(HUD). La enmienda sustancial al Plan de Accion del aiio 2021-2022 
incorpora la cantidad de $10,554,916 en fondos complementarios 
recibidos en virtud de la Ley del Plan de Rescate (ARP) del 2021 
para proporcionar vivienda, servicios y refugio a personas sin hogar 
y otras poblaciones vulnerables. Esta financiacion se asigno por 
formula a las jurisdicciones que calificaron a traves del Programa de 
Asociaciones de Inversion HOME (HOME), y los usos propuestos de los 
fondos se resumen en un borrador del Plan de Asignacion HOME-ARP. 
Los fondos del programa HOME-ARP deben usarse para beneficiar 
a personas y fami lias de las siguientes poblaciones calificadas: 
personas sin hogar; en riesgo de quedarse sin hogar; personas que 
huyen o intentan huir, violencia domestica, violencia en el noviazgo, 
agresion sexual, acecho o trata de personas; otras poblaciones con 
un alto riesgo de inestabilidad de vivienda (incluidos los hogares de 
bajos ingresos y con una gran carga de costos; que se han mudado 
dos o mas veces en los ultimas 60 dias; y que viven en un hotel/ 
motel); y/o veteranos y familias que incluyan un familiar veterano 
que cumpla con uno de los criterios anteriores. Ademas, los fondos 
de HOME-ARP deben usarse para beneficiar a estas poblaciones 
calificadas a traves de una o mas de las siguientes actividades 
elegibles: 1) asistencia de alquiler para inquilinos; 2) produccion 
o preservaci6n de viviendas asequibles; 3) provision de servicios 
de apoyo; y 4) adquisicion y desarrollo de unidades albergues no 
colectivas. 
El publico tendra la oportunidad de revisar y comentar sobre la 
enmienda sustancial propuesta al Plan de Acci6n del aiio 2021-2022 
(en forma de Plan de asignaci6n de HOME-ARP) a partir del lunes 12 
de diciembre del 2022 hasta el viernes 30 de diciembre del 2022. El 
borrador del Plan de Asignaci6n HOME-ARP estara disponible para su 
revision en el siguiente enlace: 

http://www.ocfl.net/NeighborsHousing/CommunityDevelopment. 
aspx. El borrador del documento tambien estara disponible para 
su revision en las siguientes ubicaciones: sucursal principal de 
la Biblioteca Publica de Orlando, Departamento de Relaciones 
Comunitarias, Tercer Piso, ubicado en 101 East Central Boulevard, 
Orlando, Florida 32801 ; yen la oficina de la Division de Vivienda y 
Desarrollo Comunitario del Condado de Orange ubicada en 525 East 
South Street, Orlando, FL 32801 . 

La Division de Vivienda y Desarrollo Comunitario del Condado 
de Orange llevara a cabo una audiencia publica sobre el Plan de 
Asignacion HOME-ARP el miercoles 14 de diciembre del 2022 a las 
6:00 p.m. en el Centro de Operaciones lnternas, Sala de Capacitacion 
Largo, Primer Piso, ubicado en 450 E. South Street, Orlando, Florida 
32801 . Los comentarios sobre el Plan de Asignacion de HOME-ARP 
pueden enviarse por escrito durante el periodo de comentarios 
publicos por correo electronico a la atencion de Janna Souvorova a 
Janna.Souvorova@ocfl.net, o por correo a: 

Housing and Community Development Division Attn: HOME-ARP 
Allocation Plan Public Comments 525 E. South Street, Orlando, 
Florida 32801 

Para obtener mas informacion o para hacer preguntas sobre el 
CAPER, comuniquese con la Division de Vivienda y Desarrollo 
Comunitario del Condado de Orange al (407) 836-0963, o por correo 
electr6nico a Janna.Souvorova@ocfl.netLa seccion 286.0105, de los 
Estatutos de la Florida declara que, si una persona decide apelar 
cualquier decision hecha por la junta, agencia o comision con 
respecto a cualquier tema considerado en una reunion o audiencia, 
esa persona necesitara un registro de los procedimientos, y a tal 
fin, debe asegurar que se realice el acta literal de los procesos y 
que dicha acta incluya el testimonio y la prueba en la que se basa 
la apelaci6n. Conforme a la Ley para Americanos con Discapacidad 
(ADA por sus siglas en ingles), si una persona con una discapacidad, 
seg(m lo define ADA, necesita arreglos especiales para participar en 
este proceso, no mas tarde de dos dias habiles antes del 
proceso, esta persona debe ponerse en contacto con la 
Division de Comunicaciones del Orange County al (407) 
836-5631 . Para mas informacion en espaiiol, por favor 
llame al (407) 836-5631 . EQUAL HOUSING 

OPPO,tTU Nl1Y 



AVISO DE AUDIENCIA PUBLICA Y PERIODO 
DE COMENTARIOS PUBLICOS 

PARA TODAS LAS ORGANIZACIONES, AGENCIAS Y EL PUBLICO 

Division de Vivienda y Desarrollo Comunitario del Condado de Orange 
Division de Vivienda y Desarrollo Comunitario del Condado de Orange 

ENMIENDA SUBSTANCIAL DEL PLAN DE ACCION DEL 2021 -2022 
Oportunidad de Fondos: M21UP120213 (HOME-ARP) 

HOME INVESTMENT PARTNERSHIPS AMERICAN RESCUE PLAN PROGRAM 

Por la presente se notifica que conforme a las reglamentaciones 
federales 24 CFR 91 .105(c)(2) relacionadas con la participacion 
ciudadana en los Programas de Desarrollo y Planificacion 
Comunitaria, el Condado de Orange realizara una enmienda 
sustancial al Plan de Accion del aiio 2021-2022 disponible al publico 
a traves de este aviso. El Plan de Accion es un componente del Plan 
Consolidado del Condado de Orange, que identifica los objetivos y 
prioridades de vivienda y desarrollo comunitario del Condado. La 
enmienda propuesta est.a disponible para revision publica y periodo 
de comentarios desde el lunes 12 de diciembre de 2022 hasta el 
viernes 30 de diciembre de 2022. 
Esta enmienda permitira que el Condado reciba y administre fondos 
adicionales del Departamento de Vivienda y Desarrollo Urbano 
(HUD). La enmienda sustancial al Plan de Accion del aiio 2021-2022 
incorpora la cantidad de $10,554,916 en fondos complementarios 
recibidos en virtud de la Ley del Plan de Rescate (ARP) del 2021 
para proporcionar vivienda, servicios y refugio a personas sin hogar 
y otras poblaciones vulnerables. Esta financiacion se asigno por 
formula a las jurisdicciones que calificaron a traves del Programa de 
ftsociaciones de Inversion HOME (HOME), y los usos propuestos de los 
fondos se resumen en un borrador del Plan de Asignacion HOME-ARP. 
Los fondos del programa HOME-ARP deben usarse para beneficiar 
a personas y familias de las siguientes poblaciones calificadas: 
personas sin hogar; en riesgo de quedarse sin hogar; personas que 
huyen o intentan huir, violencia domestica, violencia en el noviazgo, 
agresion sexual, acecho o trata de personas; otras poblaciones con 
un alto riesgo de inestabilidad de vivienda (incluidos los hogares de 
bajos ingresos y con una gran carga de costos; que se han mudado 
dos o mas veces en los ultimos 60 dias; y que viven en un hotel/ 
motel); y/o veteranos y familias que incluyan un familiar veterano 
que cumpla con uno de los criterios anteriores. Ademas, los fondos 
de HOME-ARP deben usarse para beneficiar a estas poblaciones 
calificadas a traves de una o mas de las siguientes actividades 
elegibles: 1) asistencia de alqui ler para inquilinos; 2) produccion 
o preservacion de viviendas asequibles; 3) provision de servicios 
de apoyo; y 4) adquisicion y desarrollo de unidades albergues no 
colectivas. 
El publico tendra la oportunidad de revisar y comentar sobre la 
enmienda sustancial propuesta al Plan de Accion del aiio 2021-2022 
(en forma de Plan de asignacion de HOME-ARP) a partir del lunes 12 
de diciembre del 2022 hasta el viernes 30 de diciembre del 2022. El 
borrador del Plan de Asignacion HOME-ARP estara disponible para su 
revision en el siguiente enlace: 

http://www.ocfl.net/NeighborsHousing/CommunityDevelopment. 
aspx. El borrador del documento tambien estara disponible para 
su revision en las siguientes ubicaciones: sucursal principal de 
la Biblioteca Publica de Orlando, Departamento de Relaciones 
Comunitarias, Tercer Piso, ubicado en 101 East Central Boulevard, 
Orlando, Florida 32801 ; y en la oficina de la Division de Vivienda y 
Desarrollo Comunitario del Condado de Orange ubicada en 525 East 
South Street, Or1ando, FL 32801 . 

La Division de Vivienda y Desarrollo Comunitario del Condado 
de Orange llevara a cabo una audiencia publica sobre el Plan de 
Asignacion HOME-ARP el miercoles 14 de diciembre del 2022 a las 
6:00 p.m. en el Centro de Operaciones lnternas, Sala de Capacitaci6n 
Largo, Primer Piso, ubicado en 450 E. South Street, Orlando, Florida 
32801 . Los comentarios sobre el Plan de Asignacion de HOME-ARP 
pueden enviarse por escrito durante el periodo de comentarios 
publicos por correo electronico a la atencion de Janna Souvorova a 
Janna.Souvorova@ocfl.net, o por correo a: 

Housing and Community Development Division Attn: HOME-ARP 
Allocation Plan Public Comments 525 E. South Street, Orlando, 
Florida 32801 

Para obtener mas informacion o para hacer preguntas sobre el 
CAPER, comuniquese con la Division de Vivienda y Desarrollo 
Comunitario del Condado de Orange al (407) 836-0963, o por correo 
electronico a Janna.Souvorova@ocfl.netLa seccion 286.0105, de los 
Estatutos de la Florida declara que, si una persona decide apelar 
cualquier decision hecha por la junta, agencia o comision con 
respecto a cualquier tema considerado en una reunion o audiencia, 
esa persona necesitara un registro de los procedimientos, y a tal 
fin, debe asegurar que se realice el acta literal de los procesos y 
que dicha acta incluya el testimonio y la prueba en la que se basa 
la apelacion. Conforme a la Ley para Americanos con Discapacidad 
(ADA por sus siglas en ingles), si una persona con una discapacidad, 
segun lo define ADA, necesita arreglos especiales para participar en 
este proceso, no mas tarde de dos dias habiles antes del 
proceso, esta persona debe ponerse en contacto con la 
Division de Comunicaciones del Orange County al (407) 
836-5631 . Para mas informacion en espaiiol, por favor 
llame al (407) 836-5631 . EQUAL HOUIING 

OPPOATUNITl 
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Project Website: www.yourOCFLplans.com 

0 yourOCFLplans.com X + 

Ideas for community 
improvements? Housing 
affordability challenges or 
social service needs? 

V 

The Orange County Housing and Community Development Division is developing 

D 



j 0 yourOCFLplans.com X + 
V D 

C yourodlplans.com • ;:-J a 

HOii! l I ARN MORI GI I INVOI VI ll SURVI Y CONIACI US 

The Orange Coun Hous,ng and Community Development Division is de ·eloping its 

f1Ve- ·ear Consolidated Plan to guide nvestments 1n community developmen 

affordable housmg and homelessness assistance programs across the Coun • Also 

underwa1· IS a plan for e use of home ess services fund ng allocated under the 

American Rescue Plan as well as an Anal sis of Impediments to Fair Housing Choice 

that wilt loo . at whether everyone has similar choices for housing regardless of their 

race ethnioty national origin sex religion disabilit) or whether they have children 

These plans are required b the U S Department of Housing and Urban 

Development (HUD) for the County to receive Commun y Development Bloc Grant 

(CDBG) HOME Investment Partnerships Program HOMft HOME-ARP and 

EmergenC) Solutions Grant f ESG I funds 

The community s opm1ons and perceptJons are an important part of ese planning 

processes and everyone is invited to partic,pate Your input wl provide essential 

infonnation to loca policymal:ers Coun · staff housing providers soda ser.ice 

providers lend s and affordable housing advocates As the County emba s on 

development o ese plans this page will be used to ga er mput from the 

communi and keep interested residen s updated on the plans progress We look 

forward to hearing from you! 

X 
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C yourocflplans.com/learn-more 

HOM! 11 ARN MORE GE 1 INVOL VI ll SllRVI Y CONTACl US 

Learn More 

What plans are we working on? 

This planning includes the development of four different plans and studies all based 

on input received from the community 

The Consolidated Plan will assess the current housing market discuss 

characteristics of the County s population identify community improvement 

priorities and outline a five-year plan to fund and implement them using funds 

receJVed from HUD under the federal CDBG HOME and ESG programs 

The Annual Action Plan wUI identi projects the County plans to implement 

in 2022-2023 usmg federal CDBG HOME and ESG funds from HUD 

• The Analysis of Impediments to Fair Housing Choice (Al) will identify 

barriers to equal access to housmg and neighborhood opportunities and 

propose strategies to overcome those barriers 

The HOME.ARP Allocation Plan will assess the local needs for 

homelessness assistance and describe how the County 111tends to use its 

HOME-ARP funds to meet those needs 

Helpful Links 

The Communit~pment Block Grant (CDBG\ Program 

The HOME Investment Partnerships ct jHOME)fugram 

Illtlmfil9filll:Y Solutions Grant {ESGJ.£rQgram 
The HOME-ARP Prog!i!!l 
HUD's Gulde to Consolidated P ans 
HU D's G Ide to Fair Housing Panning 

How to Fie a Housing Discrimination Complaint 

X 
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HOM! LI AH N MOH i (,11 INVOIVI ll ',UHV I Y ( t>N I A( Ill', 

Get Involved 

Three ways you can get involved and share your input: 

Take the Survey 

Your survey responses 
will help us Identify the 
most important needs 
within the County and 

prioritize them for 
funding . 

Send us your 
Ideas 

Use our web form to 
send Ideas and 

comments directly to the 
planning team. Your 

input can help introduce 
new ideas for 
consideration. 

Join a Meeting 

The Community 
Development Advisory 

Board will meet 
throughout the planning 

process to consider 
public Input and make 

funding 
recommendations. 
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i yourocflplans.com/survey 

HOME LEARN MORE GET INVOLVED SURVEY CONTACT US 

Take the Survey 

Help the County identify housing and community needs and 
prioritize goals for the 2022-2026 period . 

• What add1t1onal amenities would you hke to see in your 

neighborhood? 

• What types of housing does Orange County need more of? 

• How can the County better protect its residents from d1scnminatron ,n 

housing? 

• What programs would increase community and economic 

development in low-income neighborhoods? 

Your input 1s essential to help the County focus ,ts efforts and hm,ted 

resources on the programs and services that are truly important and needed 

1n our community and neighborhoods 

English-language version version en Espanol 

X 



0 Contact Us X + 
V D 

C i yourocflplans.com/contact-us 

HOME LEARN MORE GET INVOLVED SURVEY CONTACT US 

Contact Us 

Comment Form 

Name 

Email' 

ZIP Code' 

Message 

/, 

Sign up for updates on the project 
and to be notified as draft plans become available 

"'tis si:e s orctee::ec b) recAF-CHJ. a"M? :.oie Goog R Fnvacy Poi cy .ar,e -em"s of 

Service ilopty 

We want to hear from you! 

What kinds of communil) facilities are most needed in 

your neighborhood? 

A,e there particular public services (e g senior 

services youth programs homeless prevention job 

training assistance) you would like to see offered 

where you live? 

What types of affordable housing does Orange County 

need more of? 

In your experience is housing discrimination a problem 

here? 

Use the comment form here to share additional input for 

consideration as these plans and studies are developed 

X 
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• The 2021 American Rescue Plan included a one-time 
$5 billion appropriation creating the HOME-ARP 
program. 

• While intended for homeless assistance and 
supportive services, the funds were programmed and 
allocated by formula through HUD's existing HOME 
Program. 

• Grantees are required to develop an Allocation Plan 
describing their proposed use of the funds. 

Orange County's HOME-ARP 
Allocation: $10,554,916 



• Development and support of affordable housing 

• Tenant-based rental assistance (TBRA) 

• Provision of supportive services 

• Acquisition and development of non-congregate 
shelter units 



• Homeless 

• At-risk of homelessness 

• Fleeing or attempting to flee domestic violence, dating 
violence, sexual assault, stalking, or human trafficking 

• Individuals for whom provision of supportive services 
would prevent homelessness or who are at the 
greatest risk of housing instability 

• Veterans and their families that meet any of the above 
criteria 



• Quick homeless 
• services 

questionnaire, 
available online 

• Stakeholder 
focus group 

• 

• 

Project website 

Stakeholder 
interviews 

CJ https://yourocflplans.com Change 

Housing affordability challenges? Homeless 
service needs? What does fair housing 
mean to you? 

The Orange Cou Hous"'Q •nd Corunun J Oe~-elOpm~t DMP>n s develOplng • HOUE.ARP plan 

to ~e lhe use of t,ome ess seMC.es Nrtdlng al.tocated under the American Rescue Ptan as I 1, 
an A.na rA 11",ped.-nentt k> F H Housing Choce that wil e, am 

th s fOf housll'lg r~.Otess ofthe,r race e IC • r, ;onll C>f\0111 ,e re 90f1 dtn ti Of 

whetf"er thet ha e chidren The,e pla-ns are reQ1J1red by f'te US Oepartmf'flt of HOU1'f'IO and Urban 

Oe-.-etopmenl 1HU01 fo1" l\e Coon to rece ·e C~un Oeve opnient Blod' Giant (COBO and 

HOME-ARPI\Jrlds 

The COfT'lrT'un tf, opmons and perceptions ar~ an ,mpc,rtanl pan of these plannll"Q processes and 

e e,yore ro ifed to ~opa•e YOl.lt r,pul d l)fovlde es,enttal mforrna on to I~ pohcymater, 

C0t.r t ff h~ provtdm soci•I s e prCMder1 Jenders and alfordable hou ng adJOCates 

&P.s the Count; embarks Of' de eloprrenl of theff plAns s p e wtl ~ ued to gMP'ler nput from the 

comrror1t1 and keep ere,ted residents updated on the plans progren Wt' look forward to 

heanng from you! 



• After collecting input from stakeholders and the public, 
the draft HOME-ARP Allocation Plan will be completed 
in December. 

• Public comment period and public hearing on the 
draft plan in December. 

• Presented to the Orange County Board of County 
Commissioners for adoption in January. 

• The County's Consolidated Annual Performance and 
Evaluation Report (CAPER) will report to HUD on 
progress toward the strategies contained in the 
HOME-ARP Allocation Plan. 





• What populations do you believe to be at the highest 
risk of housing instability and why? At risk of 
homelessness? 



• What types of emergency housing and homelessness 
services are most available in Orange County? 

• What are the strengths of available housing 
options/programs and services for people 
experiencing homelessness or at risk of 
homelessness in Orange County? 



• What gaps do you believe still exist in the system? 

• What resources are needed but are the least 

available? 



• Considering the eligible uses of HOME-ARP funding 
(affordable housing development or redevelopment, 
rental assistance, supportive services, and non­
congregate shelter), which uses would be most 
impactful in addressing the identified needs/gaps in 
services in Orange County? 



• Please describe how the need for services has 
changed since 2020? 



• In your opinion, how significant of an issue is 
homelessness in Orange County? What does it look 
like? What forms does it take? 



Complete the questionnaire, 

Submit comments , 
Help spread the word! 

THANK YOU! 
The County's CDBG, HOME, and ESG programs are managed by the 
Orange County Housing and Community Development Division 

525 E. South Street 
Orlando, FL 32801 

Email : housing@ocfl.net 
Phone: (407) 836-5150 



Attendees 

HOME-ARP Focus Group 

11/18/2022 

• Nancy Sharifi, Assistant Manager, Housing and Comm. Development, Orange 

County 

• Janna Souvorova, Chief Planner, Housing and Comm. Development, Orange 

County 

• Carmen Rasnick, Principal Planner, Housing and Comm. Development, Orange 

County 

• Anna Scott, Sr. Planning & Development Assistant, Housing and Comm. 

Development, Orange County 

• Kayla Martin, Sr. Planning & Development Assistant, Housing and Comm. 

Development, Orange County 

• Jeremy Gray, Principal, Mosaic Community Planning 

• Jessica Gay, Associate Planner, Mosaic Community Planning, LLC 

• Brian Postlewait, COO, Homeless Services Network of Central Florida , Inc. 

• Michelle Sperzel, CEO, Harbor House of Central Florida, Inc. 

• Jan Outzen, Finance Director, Harbor House of Central Florida, Inc. 

• Robert Glinka, COO/Program Director, The Salvation Army 

• Heather Thomas, Sr. Program Manager, Orange County, Mental Health and 

Homelessness 

What populations do you believe to be at the highest risk of housing instability and 
why? At risk of homelessness? 

• Tremendous increase in families with children due to rent increases 

• Immigrants being discharged from airport - challenge at their property= no family 

housing units 

o Have their visas but are migrating from another Country and are asked to 

leave the airport and escorted to a health center by Homeland Security 

o One couple sought help but there was no availability, husband was able to 

find a job and SA worked to help employer pay for hotel 

• There is a connection between domestic violence and homelessness for families 

and youth aging out of foster care 



• People from out of the area are looking for services after being impacted by the 

hurricanes (example of Jacksonville residents) 

• Whenever new funds become available, we quickly move toward the conversation 
of prioritization. There are a number of subpopulations specifically served by 

different buckets of funding. And some that have no funding at all. Other than 

Veterans we don't have enough funding to serve literally homeless peoples among 

any subpopulation 

• We will have a large influx of funds for youth over the years ahead that will need 

matching and also capital investment. There are not enough funds to serve the 

community and sub-population 

o Veterans are the only category where creative funding could potentially 

solve the issue 

o Would like to talk about how HOME-ARP could help leverage youth award 

o Need to identify where we are going to get the most impact for our allocation 
- need to look at combining HOME-ARP funds with funding awards to other 

organizations to leverage impact 

o Funding for planning means we can continue to work towards functional 
zero instead of just continuing the cycle 

o Issue with victims of DV don't leave because they cannot afford to 

o Providers do not have the capacity to serve the# of victims in our area -

capacity issue is housing-related because there are resources for case 

management 

• Goal is to transition individuals from homelessness to job and housing security and 
the issue is there is no inventory of housing for these individuals which puts them 

back into the programs - the outcomes cannot be successful if there is nowhere for 

them to transition to 

What types of emergency housing and homelessness services are most available in 
Orange County? What are the strengths of available housing options/programs and 
services for people experiencing homelessness or at risk of homelessness in Orange 
County? 

• 2150 homeless people a night without a shelter - even though we have quite a few 
shelters we do not have enough capacity to assist everyone (data from City of 
Orlando officials) 

• 70% of those experiencing homelessness do not reach out for help and attempt to 

resolve the issue on their own 



• Veterans have a full course of options from Homeless Prevention, Emergency 

Shelter, Rapid-Rehousing, Permanent Housing for Chronically homeless, and 

Shallow subsides to assist those in poverty. 

• Arrangement with the VA to provide shelter to vets referred by the VA which makes 

them part of the solution but not part of the big picture solution 

• We have a lot more opportun ities for Chronically Homeless than 6 years ago, but 

we still have about 300-400 Chronically homeless persons in our community who 

will likely never resolve their homeless situation on their own due to disabilities 

• Economic justice work and transitional housing work is up which helps with 

financial management and helps people career up; DV population needs to have 

resources that create financial support 

• We have different strategies for different populations and this needs to be a part of 
the conversation and planning 

What gaps do you believe still exist in the system? What resources are needed but 
are the least available? 

• Housing the commonality across all sub-populations 

• Bridge housing is needed across the region to assist all populations 

o Individuals doubled up is a bad situation 

o Non-Congregate Shelter= Emergency Shelter in the form of a hotel or 

private rooms 

• Bridge housing is needed across the region to assist all populations 

• DV needs physical safety needs are different than other wrap around services -

they need access to secure housing 

• Our shelters are not low barrier anymore when we utilize hotels in that we can 
house people who traditionally will not go into a shelter setting. There is also easier 

entry. Privacy and autonomy is key in these situations to serving populations more 

effectively 

o Length of stay is over 200 days because there are not available units and 
they are stable 

• DV has unique challenges when it comes to transition from the ER shelter to re­
housing because there are specialized services that are needed such as education, 
financial independence, counseling, and supportive services for children 



• There is a significant gap in COVID funding and we can do with as the funds are 

expended 

Considering the eligible uses of HOME-ARP funding (affordable housing 
development or redevelopment, rental assistance, supportive services, and non­
congregate shelter), which uses would be most impactful in addressing the 
identified needs/gaps in services in Orange County? 

• Low-income affordable housing the main need, Supportive services are a 
significant need, Non-congregate shelter 

• Hotel conversions for extremely low and low income housing (to assist with those 

on a disability check at 30% AMI or $800 per month for a family to thrive) 

• Supportive services and housing for survivors 

• Community connections, disability income, up-skilling 

o Acknowledge that people thriving in our community is by living with another 

person and have shared income 

o Single parents, DV victims, and homeless have an extreme disadvantage 

because they cannot share resources or income 

• Look at how the County can leverage HOME-ARP funds along with the youth award 

federal dollars so we can maximize resources 

• HUD subsidized assets on the campus, can HOME-ARP and HUD funds be 
combined to support on-campus rental units and SA is reimbursed for market rents 

o Rental subsidies are very helpful 

Please describe how the need for services has changed since 2020. 

• Growth of the County and City over the last 2-3 years as populations have shifted 
from other places into our local market place 

o Make up of our population has changed which changes the economic make 
up of our region 

o Middle to lower class families can no longer afford homes as they could 
before due to those coming from high wealth states 

o This is a longer term issue as people find Florida more affordable as people 
escape weather and taxes of other places 

• Health has an impact on economic and this was seen resulting from COVID 



o Homeless individuals cost the system a significant amount of money as they 

interact with several parts of the system for their needs 

o We need to make sure our decisions make economic sense so we do what 

is right for people and our region 

• COVID federal funding going away is creating issues around what is sustainable 
now that the funding is going away 

o Major deficiencies in the system are now being seen in areas where we 

provided additional support to populations in our region 

Comments from the Zoom Chat 

• ADUs are great options. I'm not sure how OC has eased the barriers for those to be 

built. 

• There is also very little accountability for Security Deposit Reconciliation. 

• Has Orange County considered the city of Orlando's neighborhood engagement 

model for the areas that are outside of the city limits? it's a really effective 

mechanism to bring neighborhood leaders together to distribute info. 



] OR& VGE Cou~TY 
GOVERNl\-IENT 
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• The 2021 American Rescue Plan included a one-time 
$5 billion appropriation creating the HOME-ARP 
program. 

• While intended for homeless assistance and 
supportive services, the funds were programmed and 
allocated by formula through HUD's existing HOME 
Program. 

• Grantees are required to develop an Allocation Plan 
describing their proposed use of the funds. 

Orange County's HOME-ARP 
Allocation: $10,554,916 



• Development and support of affordable housing 

• Tenant-based rental assistance (TBRA) 

• Provision of supportive services 

• Acquisition and development of non-congregate 
shelter units 



• Homeless 

• At-risk of homelessness 

• Fleeing or attempting to flee domestic violence, dating 
violence, sexual assault, stalking, or human trafficking 

• Individuals for whom provision of supportive services 
would prevent homelessness or who are at the 
greatest risk of housing instability 

• Veterans and their families that meet any of the above 
criteria 



In preparing the HOME-ARP Allocation Plan, the County 
consulted with a range of organizations and service 
providers within the community, including: 

• Ability Housing 

• Community Legal Services of Mid-Florida, Inc. 

• Harbor House of Central Florida, Inc. 

• Homeless Services Network of Central Florida, Inc. 

• Orange County, Citizens Resource & Outreach Division 

• Orange County, Housing and Community Development Division 

• Orange County, Mental Health and Homelessness Division 

• City of Orlando, Office of the Mayor (Community Trust and Equity 
Initiative) 

• Orlando Housing Authority 

• The Salvation Army 

• Winter Park Housing Authority 



• Quality multi-family rental housing targeted to low-income 
households and those at risk of homelessness is a great need. 

• There is a need for more housing for persons with disabilities, 
ADA accommodations, and handicap accessible units (i.e., lower 
cabinets, wide doors, turn radius). 

• Expansion of the County's current voucher program may be a 
good use of HOME-ARP funds because the County already has 
the operational structure for the program in place, and the 
demand for vouchers is high. 

• Low-income affordable housing is the main need; supportive 
services are a significant need, as is non-congregate shelter. 

• The DV population needs to have resources that create financial 
support and that help people advance their career and become 
financially independent. 

• Supportive service needs include community connections, 
access to disability income, and up-skilling. 



Funding Category Amount 

Supportive Services $1,000,000 

Acquisition and Development of Non-Congregate 
$0 

Shelters 

Tenant Based Rental Assistance (TBRA) $5,000,000 

Development of Affordable Rental Housing $3,000,000 

Administration and Planning $1,554,916 

Total HOME ARP Allocation $ 10,554,916 



• Tenant Based Rental Assistance {TBRA): voucher 
assistance to 60-70 households over the course of the 
grant period (i.e., through 2030) 

• Affordable Rental Housing: create 75 new permanent 
affordable rental units with a HOME-ARP investment of 
approximately $40,000 per unit using local Housing Trust 
Fund and/or SHIP funds as additional leverage 

• Supportive Services: serve a total of 600 high-risk 
households through personalized case management 
including housing counseling, budget counseling and 
financial education, and career counseling 



• Unless preferences are established in the Plan, 
applications from any/all qualifying populations must be 
served in the order received. 

• The County proposes to establish three preferences: 

- Elderly and/or persons with disabilities who are homeless or at 
risk of being homeless 

- Victims of human trafficking and domestic violence 

- Cost-burdened large families with 5+ members in the household 



• Public comment period is open December 12-30 

• Presentation to the Orange County BCC for adoption in 
January/February 2023 

• Staff will submit the plan to HUD for approval by March 31 , 
2023 

• Upon HUD approval, the County will have access to the full 
amount of its HOME-ARP award 

• Progress will be reported to HUD and the public as part of 
the County's CAPER 

• All HOME-ARP funds must be drawn and expended by 
September 30, 2030 



FINDINGS OF THE ANALYSIS OF IMPEDIMENTS 
TO FAIR HOUSING CHOICE 



• Analysis of the regional fair housing landscape 

• Four specific fair housing issues: 

o Integration and segregation 

o Areas of poverty 

o Access to opportunity 

o Housing need 

• Fair housing priorities 
and goals 



HUD Affirmatively Furthering Fair Housing 
Data and Mapping Tool 
Interactive maps and data tables 

American Community Survey 
Continuous sampling for current data 

Comprehensive Housing Affordability Strategy Data 
Special HUD tabulation of ACS data 

Public & Indian Housing Information Center 
Public housing demographics and occupancy data 

Previous Works of Local and Regional Research 
Prepared by or for Orange County and Central Florida 



Low Labor Market Engagement and Limited Incomes 
Restrict Housing Choice and Access to Opportunity 
Among Protected Classes 

• Contributing Factor: 

o Disparities in labor market engagement by geography, 
race, and ethnicity 



Housing Affordability Challenges Disproportionately 
Impact Housing Choices for Protected Classes 

• Contributing Factors: 

o Free market rents are unaffordable to households earning 
AMI, and racial and ethnic minorities are less likely to earn 
AMI than white residents 

o Housing problems such as high rent or homeownership 
cost burden, disproportionately impact Black, Hispanic, 
and Native households 

o Rising housing prices are displacing residents from their 
neighborhoods, disproportionately impacting Black and 
Hispanic households 



Existing Housing Stock is Insufficient to Meet Resident 
Needs 

• Contributing Factors: 

o Large numbers of vacant housing units associated with seasonal 
vacation homes 

o Climate change and increased severity/timing of natural 
disasters has resulted in higher insurance rates and a greater 
need for costly home repairs, weatherization efforts, and disaster 
preparedness 

o Dominance of single-family housing typology results in a 
sprawling, car-dependent environment with insufficient 
alternative transportation methods 

o Highest rates of housing voucher use are concentrated in central 
Orlando and parts of east Orange County 



Continued Need for Neighborhood Investment in Areas of 
the City and County with High Poverty Rates and Low 
Levels of Access to Resources and Services 

• Contributing Factors: 

o Continued need for neighborhood reinvestment in areas of 
racially or ethnically concentrated poverty (i.e., R/ECAP 
census tracts) and other areas with high poverty rates and 
low levels of access to resources and services 

o Lack of access to fresh food retailers, particularly in east 
Orange County 

o Geographic disparities regarding school performance, and 
high levels of segregation by race, ethnicity, and income by 
school 



Housing Options for Persons with Disabilities are 
Limited 

• Contributing Factors: 

o Lack of affordable and accessible housing options for 
residents with disabilities 

o Persons with disabilities and elderly populations living on 
fixed incomes have difficulty making costly home repairs 

o Fair housing complaints indicate that disability is the most 
cited basis of discrimination, suggesting a need for greater 
education among housing providers about the rights of 
persons with disabilities 



Lack of Accommodations for Orange County's 
Rapidly Growing Limited English Proficiency {LEP) 
Population 

• Contributing Factor: 

o Rapid growth within both the Hispanic and foreign-born 
populations of Orange County within the past 20 years has 
not been matched by requirements for language 
accommodations as part of a protected class 



• For each of the contributing factors, the Al proposes strategies the 
County and its partners can pursue to address them, for example: 

- Impediment #1: Low Labor Market Engagement and Limited Incomes 
Restrict Housing Choice and Access to Opportunity Among Protected 
Classes 

- Contributing Factor: Disparities in labor market engagement by geography, 
race, and ethnicity 

- Recommendation: Target marketing for existing workforce development 
programs (such as Neighborhood Navigator) to areas of the county with the 
lowest levels of educational attainment and labor market participation 

• County staff will be working with Mosaic to refine and finalize the Al's 
proposed strategies 



Complete the questionnaire, 

Submit comments, 
Help spread the word! 

THANK YOU! 
The County's CDBG, HOME, and ESG programs are managed by the 
Orange County Housing and Community Development Division 

525 E. South Street 
Orlando, FL 32801 

Email: housing@ocfl.net 
Phone: (407) 836-5150 



Public Comments 

The draft HOME-ARP Allocation Plan was made avail able for public review and comment for a 
19-day period beginning December 12 until December 30, 2022. via the Orange County's 
Housing and Community Development Division webpage http://www.ocfl.net/ 
NeighborsHousing/CommunityDevelopmentaspx. The draft plan was also made available for 
review during normal business hours at the offices of the Orange County Housi ng and 
Community Development Division (525 E. South Street, Orlando, FL 32801). and at the Orlando 
Publ ic Library main branch (Commun ity Relat ions Department, 3rd Floor, 101 E. Central 
Boulevard. Orlando. Florida 32801) 

Additionally, a public hearing was held on Wednesday, December 14. 2022. at 6 :00 p.m. in the 
La rgo Training Room located on the 1st Floor of the Orange County Internal Operat ions Centre 
I (450 E. South St. Orlando. Florida 32801 ) Representati ves from the Orange County Housing 
and Community Development Di vision and the Community Development Advisory Board 
conducted the public hearing. Prior to opening the hearing, Orange County staf f made a 
presentat ion regarding the HOME-ARP Allocation Plan. including the amount of HOME-ARP 
fund ing allocated to the County, the range of eligible activities. and the County 's proposed 
allocation of HOM E-ARP funding among those eligible activities. 

No public comments were received during the comment period and public hearing on the draft 
plan. 



APPENDIX B: HOUSING AND 
COMMUNITY DEVELOPMENT 
SURVEY 

A Housing and Community Development Survey was available to residents in both English and 
Spanish formats via the project website, www.yourOCFLplans com. Hard copies of t he survey 
were also distributed by County staff at in-person neighborhood meetings. The survey was 
available beginning May 3, 2022 and recei ved 81 responses. 

Survey Instruments (English and Spanish versions) 

Survey Results 



Orange County Housing and Community Development Survey 

Your Opinion Counts! 
Orange County is beginning work on a community study known as the 5-Year 
Consolidated Plan. This Plan will identify the County's biggest community 
development and affordable housing needs and outline how federal grant money will 
be used to respond to these needs through 2026. The County is also conducting a 
fair housing study to identify and address any local barriers to fair housing. 

These studies are required by the U.S. Department of Housing and Urban 
Development (HUD) for the County to continue receiving Community Development 
Block Grant (CDBG), HOME Investment Partnerships (HOME), and Emergency 
Solutions Grant (ESG) funds. Your input is essential to help us focus our efforts and 
the limited resources we have on the programs and services that are truly important 
and needed in our community and neighborhoods. 

Your answers are confidential. Information will be reported in combination with 
other survey responses and in summary format to protect your privacy. Please do not 
write your name or other personal information anywhere on the survey. If you have 
any questions about the survey, please contact Mosaic Community Planning at 
info@mosaiccommunityplanning.com or 470-435-6020. To learn more about the 
Consolidated Plan, the fair housing study, or our planning process, please visit 
www.yourOCFLplans.com. 

Survey length: 25 questions 
Estimated time to complete: 10 minutes 

We thank you in advance for your time and effort! 



Orange County Housing and Community Development Survey 

About Your Neighborhood 

1. What do you like most about your neighborhood? (check all that apply) 

D It's well-maintained 

D My rent or mortgage is manageable 

D I have good neighbors and feel supported 

D I feel safe 

D There are some amenities nearby (shops, restaurants, community center, library, etc.) 

D There is green space nearby to enjoy the outdoors 

D It's within walking distance to needed services like groceries, healthcare, necessities, work 

D Public transportation is available nearby to access various services 

C There are sidewalks to safely walk/ride on 

C Other (please specify) 

2. What do you like least about your neighborhood? (check all that apply) 

D It's not maintained well or at all 

D My rent or mortgage is too high 

[J I have bad neighbors that make my life stressful 

[l I don't feel safe 

D There are no amenities nearby 

[l There is no green space nearby to enjoy the outdoors 

C It's isolated away from needed services like groceries, healthcare, necessities or work, and having a vehicle 
is a necessity 

C There are no sidewalks to safely walk/ride on 

n There is drug activity/crime in the area 

D Other (please specify) 



3. Orange County is striving to become a more sustainable and resilient community that is 
prepared to withstand climate risks and bounce back after disasters. Thinking about your 
own home and neighborhood, what features do you believe would increase sustainability and 

resiliency? (check all that apply) 

D Access to disas ter recovery resources (such as shelters and/or services) 

D Access to parks and green spaces 

Q Access to local food sources 

D Charging stations for electric vehicles 

C Drought-tolerant landscaping 

D Emergency preparedness workshops 

D Energy efficiency upgrades 

D Green building standards for new housing construction 

CJ Housing located near jobs and resources 

D Improved stormwater management 

D Increased transportation options 

D Solar panel installations 

D Tornado sirens and/or shelters 

~ Water-efficient fixtures 

D Weatherization programs 

[l Other (please specify) 

...------------------------, 



Orange County Housing and Community Development Survey 

Ranking Community Development and Housing Needs 

4 . Please select one option that you believe is the highest priority for Orange County's grant 

funding opportunities. 

Improvements to address physical needs of public facilities 

Infrastructure improvements (sidewalks, trails, water/sewer, etc.) 

Social services and public health 

Economic development and jobs 

Affordable housing and fair housing opportunities 

Homelessness 



5. Please rank the following social service and public health needs in Orange County on a 

scale ranging from a low need to a high need. 

Low Need Moderate Need High Need 

Afterschool services 0 0 0 and programs 

Childcare u C C 
Credit / debt / financial 0 0 0 counseling 

Domestic violence 
services '-' 

Drug abuse counseling 0 0 0 / treatment 

Employment training C '-./ \_ / 

Trade schools / 0 0 0 education 

Fair housing activities \ (_ 
,-

v 
Food assistance 0 0 0 
Health and mental 

L u health services u 
Housing counseling 0 0 0 
Internet access l 0 
Language programs / 0 0 0 Language fluency 

Legal services C 0 
Senior services 0 0 0 
Services for people 
with disabilities J \.J 

Transportation services 0 0 0 
Please use the space below to share any other thoughts about social service and public health needs in Orange 
County. 



6. Please rank the following housing needs in Orange County on a scale ranging from a low 
need to a high need. 

Help buying a 
home/downpayment 
assistance 

Help for homeowners 
to make 
housing improvements 

Help with rental 
payments 

Construction or rehab 
of housing for Seniors 
/ Elderly 

Housing for people 
with disabilities 

Housing that accepts 
Section 8 vouchers 

Energy efficiency 
improvements to 
housing 

Construction of new 
affordable rental units 

Construction of new 
housing for 
homeownership 

Rehabilitation 
of affordable rental 
housing/apartments 

Low Need Moderate Need 

0 0 

0 0 

C 

0 0 

0 0 

C 

0 0 

Please use the space below to share any other thoughts about llQJ!fililg needs in Orange County. 

High Need 

0 

(; 

0 

0 

() 

0 

(j 

0 

/, 



7. Please rank the following economic development needs in Orange County on a scale 

ranging from a low need to a high need. 

Financial assistance 
to entrepreneurs 
and small businesses 

Incentives for 
creating jobs 

Promoting minority­
owned 
neighborhood-based 
businesses 

Improvements to 
business storefronts 

Redevelopment or 
demolition of 
blighted properties 

Historic 
preservation efforts 

More code 
enforcement efforts 

Low Need 

0 

C 

0 

r 

0 

0 

Moderate Need High Need 

0 0 

0 0 

0 0 

(j 0 

Please use the space below to share any other thoughts about economic development needs in Orange County. 



8. Please rank the following needs for improvements addressing the physical needs of public 

facilities in Orange County on a scale ranging from a low need to a high need. 

Child care centers 

Community centers 
(i.e. youth centers, 
senior centers, 
cultural centers) 

Community parks, 
playgrounds, gyms, 
and recreational 
fields 

Health care facilities 

Homeless facilities 

Improvements to 
existing facilities / 
ADA accessibility 

One-stop service 
hubs (for social 
services, health 
services, job 
trainings, etc.) 

Public safety 
equipment and 
facilities (fire, police, 
emergency 
management) 

Low Need 

0 

0 

0 

0 

Moderate Need 

0 

0 

0 

0 

High Need 

0 

C 

0 

0 
0 

0 

0 

Please use the space below to share any other thoughts about improvements to address the physical needs of 
public facilities in Orange County. 



9. Please rank the following public infrastructure needs in Orange County on a scale ranging 

from a low need to a high need. 

Low Need Moderate Need High Need 

Neighborhood 
accessibility / ADA 0 0 0 
improvements 

Bike or walking I' 
trails '---' 

Electric vehicle 0 charging stations 0 0 
High-speed internet 

0 access 0 
Measures to 
reduce natural 0 0 0 
disaster impacts 

Sidewalk 
improvements v 
Street / road 0 improvements 0 0 
Stormwater and 
drainage 
improvements 

Please use the space below to share any other thoughts about public infrastructure needs in Orange County. 



Orange County Housing and Community Development Survey 

Homelessness 

10. Please rank the following needs of the homeless population in Orange County on a scale 

ranging from a low need to a high need. 

Access to homeless 
shelters 

Homelessness 
prevention 

Outreach to homeless 
persons 

Permanent housing 

Transitional/supportive 
housing programs 

Low Need 

0 

0 

0 

Moderate Need High Need 

0 0 

( 

0 0 

0 0 
Please use the space below to share any other thoughts about the needs of the homeless population in Orange 
County. 

11. Orange County has received a special allocation of $10. 5 million in federal relief funding 
to be used over the next few years for homelessness assistance and supportive services 
within the County. The five eligible uses for this funding are listed below. Please rank the list 
of eligible activities according to their level of need within the County ( 1 =most needed and 

5= least needed) 

Purchase and/or construction of new emergency shelter units 

Purchase and/or construction of new affordable rental housing 

Building stronger non-profit agencies 

Provision of supportive services (such as case management, etc .) 

Rental housing vouchers (new rental assistance) 

12. How would you describe your housing stability over the past year? 

' Stable, own and can afford my home 

L Stable, renting and can afford my rent 

Economic hardship due to COVID pandemic (illness, loss of job, etc.) that resulted in loss of housing or near 
Joss of housing 

Other circumstances (NOT Related to COVID pandemic) that resulted in loss of housing or near Joss of 
housing 

Lost housing due to a natural or human-caused disaster 

Continued to experience homelessness 



I 

Orange County Housing and Community Development Survey 

Fair Housing 

13. Do you understand your fair housing rights? 

Yes 

Somewhat 

No 

14. Do you know where to file a housing discrimination complaint? 

Yes 

Somewhat 

No 

15. Have you experienced housing discrimination when looking for housing in Orange 
County? 

(For example, the following actions would represent housing discrimination if based on your 

race, color, national origin , religion , sex, familial status, or disab il ity: refusal to rent or sell or 
negotiate the rental/sa le of housing; falsely denying that housing is available for inspection, 

sale, or rental ; setting different terms, conditions, or privileges for sale or rental of a 

dwelling; or providing different housing services or fa cilities.) 

Yes 

No 

Not applicable / I have not looked for housing in Orange County 



Orange County Housing and Community Development Survey 

Fair Housing 

16. Did you file a report of that discrimination? 

"' Yes 

(' No 

c Not applicable 
-._/ 

17. If you did not file a report, why didn 't you file? (Check all that apply.) 

D I didn 't know what good it would do 

D I didn't know where to file 

D I didn 't realize it was against the Jaw 

D I was afraid of retaliation 

D The process wasn't in my language 

D The process was not accessible to me because of a disability 

D Not applicable 

D Other (please specify) 



Orange County Housing and Community Development Survey 

Barriers to Fair Housing 

18. Do you believe housing discrimination is an issue in Orange County? 

C Yes 

r No 

I Somewhat 

I I don't know 

19. Do you think any of the following are barriers to fair housing in Orange County? (Check 

all that apply.) 

D Community opposition to affordable housing 

D Discrimination by landlords or rental agents 

D Discrimination by mortgage lenders 

D Discrimination or steering by real estate agents 

D Displacement of residents due to rising housing costs 

D Income inequality 

D Lack of housing options for people with disabilities 

D Landlords refusing to accept Section 8 vouchers 

D Language barriers 

[l Limited access to banking and financial services 

D Limited access to community resources for people with disabilities 

D Neighborhoods that need revitalization and new investment 

D Other (please specify) 



Orange County Housing and Community Development Survey 

General Information 

20. In what ZIP code do you live? (enter 5-digit ZIP code; for example, 32801) 

21. What is your current housing status? 

C I own a home 

~ I rent a home I apartment 

C I live in a hotel / motel 

(" I live with a relative 

(, I am homeless 

/\ Other (please specify) 

22. Which is your age group? 

,:, 18-24 

25-34 

35-44 

45-54 

23 . What is your total household income? 

\.J Less than $25,000 

~ $25,000 to $34,999 

C $35,ooo to $49,999 

55-61 

62-74 

75+ 

$50,000 to $74,999 

$75,000 to $99,999 

$100,000 and above 

24. What is your race/ ethnicity? (Check any that apply.) 

D White 

D African American or Black 

D Hispanic or Latino 

[' Asian or Pacific Islander 

D Native American or Alaska Native 

[l Multiple races 

D Other 



25. Please use the box below to provide any additional information regarding housing and 

community development needs in Orange County. 

THANK YOU for your time in completing this survey and assisting with this housing and community development 
study. 



Encuesta de Vivienda y Desarrollo Comunitario del Condado de Orange 

iTu Opinion Cuenta! 
El Condado de Orange esta comenzando a trabajar en un estudio comunitario 

conocido como el Plan Consolidado de 5 Afios. Este plan identificara las mayores 

necesidades de desarrollo comunitario y vivienda asequible del condado y 

describira c6mo se utilizara el dinero de la subvenci6n federal para responder a 

estas necesidades identificadas hasta 2026. El condado tambien esta llevando a cabo 

un estudio de vivienda justa para identificar y abordar cualquier barrera local para 

la vivienda justa. 

Estos estudios son requeridos por el Departamento de Vivienda y Desarrollo Urbano 

(HUD) de los Estados Unidos para que el Condado continue recibiendo fondos de la 

Subvenci6n en Bloque para el Desarrollo Comunitario (CDBG), del programa HOME 

Investment Partnerships (HOME) y de la Subvenci6n para Soluciones de Emergencia 

(ESG). Su aporte es fundamental para ayudarnos a centrar nuestros esfuerzos y los 

recursos limitados que tenemos en los programas y servicios que son realmente 

importantes y necesarios en nuestra comunidad y vecindarios. 

Sus respuestas son confidenciales. La informaci6n sera reportada en combinaci6n con 

otras respuestas de la encuesta y en formato de resumen para proteger su privacidad. 

No escriba su nombre u otra informaci6n personal en ninguna parte de la encuesta. Si 

tiene alguna pregunta sobre la encuesta, comuniquese con Mosaic Community 

Planning escribiendo a info@mosaiccommunityplanning.com o llamando al 470-435-

6020. Para obtener mas informaci6n sobre el Plan consolidado, el estudio de vivienda 

justa o nuestro proceso de planificaci6n, visite www.yourOCFLplans.com. 

Longitud de la encuesta: 25 preguntas 

Tiempo estimado para completar esta encuesta: 10 minutos 

jLe agradecemos de antemano su tiempo y esfuerzo! 



Encuesta de Vivienda y Desarrollo Comunitario del Condado de Orange 

Sohre su vecindario 

1. C:Que es lo que mas le gusta d e su vecindario? (marque todo lo que aplique) 

Tiene un buen mantenimiento 

~ Mi alquiler o hipoteca es manejable 

Tengo buenos vecinos y m e s iento apoyado 

L_, Me siento seguro 

Hay algunos servicios cerca (tiendas, restaura ntes, centro comunitario, biblioteca, e tc.) 

L Hay espacios verdes cerca pa ra disfrutar de! a ire libre 

L Esta a poca dista ncia a pie de los servicios necesarios como supermercados, centros d e a tenci6n m edica, 
articulos de primera necesidad, trabajo. 

L Se cuenta con transporte publico cerca para acceder a va rios servicios 

Hay aceras para ca minar/ montar bicicleta con seguridad 

L Otros (especificar) 

2. C: Que es lo que menos le gusta de s u vecindario? (marque todo lo que aplique) 

No tiene un buen m a nte nimiento o no recibe ning(m mantenimiento en absolute 

I Mi a lquiler o h ipoteca es por un monto muy alto 

Te ngo malos vecinos que hacen mi vida estresa nte 

C No m e siento seguro 

l No hay servicios cerca 

L No hay espacios verdes cerca para disfrutar de! a ire libre 

Esta a islado de los servicios necesarios com o s uperm ercad os, centres de atenci6n medica, a rt icul os d e 
prime ra n eces ida d o el tra baj o, y t e ner un veh iculo res ulta indispensable 

I_ o hay aceras para caminar/ montar bicicleta con seguridad 

L Hay actividad relacionada con d rogas/ crlmenes e n la zona 

~ Otros (especificar) 



3. El Condado de Orange se esfuerza por convertirse en una comunidad mas sostenible y 

resiliente, preparada para resistir los riesgos climaticos y recuperarse despues de la 

ocurrencia de desastres. Pensando en su propia casa y vecindario, i.que caracteristicas 

cree que aumentarian la sostenibilidad y la resiliencia? (marque todo lo que aplique). 

Acceso a recurses pa ra la recuperaci6 n a nte desastres (como refugios y/o servicios) 

Acceso a pa rques y espacios verdes 

Acceso a fu entes locales de alimentos 

Estaciones de carga pa ra vehiculos electricos 

Pa isajismo tolera nte a sequias 

Talleres sabre prepa raci6 n para emergencias 

L Mejoras de eficiencia energetica 

L Normas de construcci6 n ecol6gica pa ra la construcci6 n de nuevas viviendas 

L Vivienda ubicada cerca de centres de trabajo y recurses 

L Mejor gesti6 n de las aguas pluviales 

L Mayores a lterna tivas de tra nsporte 

Instalaciones de pa neles sola res 

L Sirenas de advertencia de tornados y evacuaci6 n a refugios 

~ Accesorios para un uso eficiente de) agua 

L Programas de cl ima tizaci6 n 

Otros (especifica r) 

L_ 



Encuesta de Vivienda y Desarrollo Comunitario del Condado de Orange 

Clasificaci6n de las Necesidades de Vivienda y Desarrollo Comunitario 

4. Seleccione una opci6n que considere que es la prioridad mas alta para las oportunidad es 

de financiaci6n con subvenciones del Condado de Orange. 

Mejoras pa ra cubrir las necesidades fis icas de las instalaciones publicas 

Mejoras de infraestructura (aceras, senderos, agua/ desagiie, etc.) 

Servicios sociales y salud publica 

Desarrollo econ6mico y empleo 

Vivienda asequible y oportunidades de vivienda justa 

Problema de personas sin hoga r 



5. Clasifique las siguientes necesidades de servicios sociales y de salud publica en el 

Condado de Orange en una escala que va desde una necesidad baja hasta una necesidad 

alta. 

Servicios y programas 
extracurriculares despues 
de la escuela 

Cuidado de nifios 

Asesoramiento financiero / 
crediticio/ sobre deudas 

Servicios para casos de 
violencia domestica 

Consejeria/tratamiento 
de abuso de drogas 

Formaci6n laboral 

Escuelas/ educaci6n 
tecnica 

Actividades de vivienda justa 

Asistencia alimentaria 

Servicios medicos 
y de salud menta l 

Asesoria en materia de vivienda 

Acceso a Internet 

Programas de idiomas / 
fluidez de! idioma 

Servicios legales 

Servicios para adultos mayores 

Servicios para personas 
con discapacidades 

Servicios de transporte 

Necesidad baja Necesidad moderada Necesidad a lta 

) 

.) 

u 

.) _) 

\... 0 

Utilice el espacio que figura a continuaci6n para compartir cualquie r otra opinion sobre las necesida des de 
servicios sociales y salud publica en el Condado de Orange. 

[ __ 



6. Clasifique las siguientes necesidades de vivienda en el Condado de Orange en una escala 

que va desde una necesidad baja hasta una necesidad alta . 

Necesidad baja 

Ayuda para comprar 
una casa/asistencia 
con el pago de la inicial 

Ayuda pa ra que los propieta rios 

pueda n hacer mejo ras 
en las viviendas 

Ayuda con los pagos 
de alquileres 

Construcci6 n o rehabilitaci6 n 

de viviendas para Adultos mayores 
/ Ancianos 

Viviendas para personas 
con discapacidades 

Viviendas que 
aceptan vales de la 
Secci6 n 8 

Mejoras de eficiencia 
energetica en 
viviendas 

Construcci6 n de nuevas 
unidades de alquiler asequible 

Construcci6n de nuevas 
viviendas para propietarios 
de viviendas 

Rehabilitaci6n de viviendas/ 
apartamentos de alquile r 
asequibles 

J 

0 

Necesidad moderada Necesidad alta 

0 0 

() 

0 

u 

Utilice el espacio que figura a continuaci6n pa ra compartir cualquier otra o pinion sobre las necesidades de vivienda en 
el Condado de Orange. 



7. Clasifique las siguientes necesidades de desarrollo econ6mico en el Condado de 

Orange en una escala que va desde una necesidad baja hasta una necesidad alta. 

Ayuda financiera a 
emprendedores y 
pequefias empresas 

Incentivos para la 
creaci6 n de 
puestos de trabajo 

Promoci6n de negocios 
basados en el vecindario 
y de propiedad de 
minorias 

Mejo ras en los esca pa rates 
com erciales 

Reurbanizaci6n o 
demolici6n de propiedades 
deterioradas 

Esfuerzos de 
preservaci6 n 
hist6 rica 

Mas esfuerzos en aplicaci6n 
del c6digo de edificaciones 

Necesidad baja Necesidad moderada Necesidad alta 

) 0 

' ~/ 0 

( ) (J 

0 
Utilice el espacio que figura a continuaci6 n pa ra compa rtir cualquier ot ra opinion sobre las necesidades de desa rrollo 
econ6mico en el Condado de Orange. 

/, 



8. Clasifique las siguientes necesidades de mejoras que aborden las necesidades fisicas de las 

instalaciones publicas en el Condado de Orange en una escala que va desde una necesidad baja 

hasta una necesidad alta. 

Centros de cuidado infantil 

Centros comunitarios qi. ej. 
centros juveniles, centros 
pa ra adultos mayores, 
centros culturales) 

Parques comunitarios, 
parques infantiles, 
gimnasios,ycampos 
recreativos 

Centros de salud 

Instalaciones para 
personas sin hogar 

Mejoras a instalaciones 

existentes/ esta nda res ADA de 
accesibilidad 

Centros de servicios de 
ventanilla (mica (para 
servicios sociales, servicios 
de salud, capacitaci6n 
laboral, etc.) 

Equipos e instalaciones de 
seguridad publica 
(Bomberos, polida, 
gesti6 n de emergencias) 

Necesidad baja Necesidad moderada Necesidad alta 

C) I 0 

) 0 

J 

Uti_]ice el espacio que figura a continuaci6n pa ra compartir cualquier otra opinion sobre las mejoras para abordar 
las necesidades fisicas de las instalaciones publicas en el Condado de Orange. 

l 

J 



9. Clasifique las siguientes necesidades de infraestructura publica en el Condado de Orange 

en una escala que va desde una necesidad baja a una necesidad alta. 

Mejoras en estandares 
ADA/ Accesibilidad del 
vecindario 

Senderos para 
bicicletas o 
caminatas 

Estaciones de carga para 
vehiculos electricos 

Acceso a Internet de 
alta velocidad 

Medidas para reducir 
los impactos de los 
desastres naturales 

Mejoras 
en aceras 

Mejoras en 
call es/ carreteras 

Mejoras en agua pluviales 

y drenaje 

Necesidad baja Necesidad moderada Necesidad alta 

C ) 0 

) 

) 

() 

Utilice el espacio que figura a continuaci6 n para compartir cualquier ot ra opinion sobre las necesidades de 
infraestructura publica en el Condado de Orange. 

/, 



Encuesta de Vivienda y Desarrollo Comunitario del Condado de Orange 

Personas sin hogar 

10. Clasifique las siguientes necesidades de la poblaci6n sin hogar en el Condado de Orange 

en una escala que va desde una n eces idad baja hasta una necesidad alta . 

Acceso a albergues para 
personas sin hogar 

Prevenci6n de 
personas s in 
hogar 

Alcance comunitario 
para personas sin hogar 

Vivienda perma nente 

Programas de viviendas de 
transici6n/ con apoyos 

Necesidad baja Necesidad moderada Neces idad alta 

u l) 

) 

Utilice el espacio que figu ra a continuaci6 n pa ra compartir cualquier ot ra opinio n sob re las necesidades d e la 
poblaci6n de personas sin hoga r en el Co ndado de Orange. 

J 
11. El Condado de Orange ha recibido una asignaci6n especial de $10.5 millones en fondos de 

ayuda federal que se utilizaran durante los pr6ximos afios para brindar asistencia y servicios de 

apoyo a personas sin hogar dentro del Condado. Los cinco usos elegibles para este financiamiento 

se sefialan a continuaci6n. Clasifique la lista de actividades elegibles de acuerdo con su nivel de 

necesidad dentro de! condado (1 = mas necesario y 5 = menos necesario) 

Compra y/ o construcci6n de nuevas unidades de a lbergue de em ergencia 

Compra y/ o construcci6 n de nuevas viviendas de alquile r asequible 

Creaci6 n de agendas sin fines de lucro m as s6lidas 

Prestaci6 n de servicios de a poyo (com o gesti6n de casos, etc.) 

Vales pa ra vivie ndas de alquiler (asistencia para nuevos a lquileres) 

12. lC6mo describiria su estabilidad en cuanto a vivienda en el ultimo afio? 

Estable, soy due iio y puedo pagar mi casa 

Estable, alquilo y puedo paga r mi alquiler 

Dificultades econ6 micas debido a la pandemia de COVI D (enfe rmedad , perdida de trabajo, e tc. ) que caus6 
la perdida de mi vivienda o que casi la perdie ra . 

Otras circunsta ncias (NO relacionadas con la pa ndemia de COVI D) que provocaron la perdida de mi 
vivienda o que casi la perdiera. 

Perdida de vivienda debido a un desastre natural o causado po r el hombre 

Co ntinue experimentando una s ituaci6n de ca rencia de vivienda 



Encuesta de Vivienda y Desarrollo Comunitario del Condado de Orange 

Vivienda Justa 

13. i.Comprende sus derechos a una vivienda justa? 

Si 

Un poco 

No 

14. i.Sabe d6nde presentar una denuncia de discriminaci6n sufrida en relaci6n con la vivienda? 

Si 

Un poco 

No 

15. i.Ha sufrido discriminaci6n en materia de vivienda al buscar viviendas en el 

Condado de Orange? 

(Por ejemplo, las siguientes acciones representarian discriminaci6n en materia de vivienda si 

se basaran en su raza, color, origen nacional, religion, sexo, situaci6nfamiliar o discapacidad: 

negativa a alquilar, vender o negociar el alquiler/ venta de la vivienda; negar fa lsamente que 

la vivienda este disponible para la inspecci6n, venta o alquiler; jijar distintos terminos, 

condiciones o privilegios para la venta o alquiler de una vivienda; o proporcionar servicios o 

instalaciones de viviendas que son diferentes). 

Si 

No 

No aplica / No he buscado vivienda en el Condado de Orange 



' 

Encuesta de Vivienda y Desarrollo Comunitario del Condado de Orange 

VIVienda Justa 

16. i.Present6 usted denuncia de esa discriminaci6n? 

Si 

0 

Noaplica 

17. i.Si no present6 una denuncia , porque no la presento? (Marque todo lo que apliqu e) . 

No sab ia si serviria de algo 

L No sabia d6 nde presentar la denuncia 

~ No sabia que eso iba contra la ley 

Tenia miedo a las represalias 

,--- El procedimiento no estaba e n mi idioma 

El p rocedimiento no era accesible pa ra mi debido a una disca pacidad 

Noaplica 

Otro (especifica r) 



Encuesta de Vivienda y Desarrollo Comunitario del Condado de Orange 

Barreras a la Vivienda Justa 

18. i.Cree que la discriminaci6n en materia de vivienda es un problema en el Condado d e Orange. 

Si 

No 

Un poco 

o lose 

19. i.Cree que alguno de los siguientes puntos constituyen b arreras para la vivienda justa en el 

Condado de Orange? (Marque todo lo que apliqu e) . 

Oposici6 n de la comunidad a viviendas asequibles 

I Discriminaci6 n por pa rte de a rre ndadores o agentes de bienes raices 

[_ Discriminaci6 n por presta mistas hipotecarios 

I Discriminaci6 n o e ncasilla miento por parte de agentes inmobilia rios 

I Desplazamiento de residentes por el a lza de costos de viviendas 

l Desigualdad de ingresos 

[ Falta de opcio nes de Vivienda para personas con d iscapacidades 

[ Arrendadores se niega n a aceptar vales de la Secci6n 8 

L Barreras de! idio ma 

L Acceso limitado a servicios banca rios y financieros 

L Acceso limitado a recursos comunita rios para personas con discapacidades 

L Vecindarios que necesita n revitalizaci6n y nuevas invers io nes 

Otro (especifica r) 
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Encuesta de Vivienda y Desarrollo Comunitario del Condado de Orange 

Informaci6n General 

20. i.Cual es el c6digo postal ZIP del area donde vive? (ingrese el c6digo postal ZIP d e 5 di g itos; p r 
ejem plo , 32801) 

21. i.Cual es su estado actual de vivienda? 

Soy duefio de una casa 

Alquilo una casa/ apartamento 

Vivo en u n hotel / motel 

Vivo con un familiar 

Soy una persona s in hogar 

Otro (especifica r) 

22. i.Cual es su grupo de edad? 

18-24 

25-34 

35-44 

45-54 

23. i.Cual es el ingreso total de su hogar? 

Menos de $25,000 

De $25,000 a $34,999 

De $35,000 a $49,999 

55-61 

62-74 

75+ 

De $50,000 a $74,999 

De $75,000 a $99,999 

De $100,000 a mas 

24. Cual es su raza / origen etni co? (Marcar todo lo que aplique). 

[__ Bla nca 

Afroamerica no o negro 

L Hispa no o lat ino 

C Asia tico o Islefio de! Pacifico 

C Nativa America no o Nativo de Alaska 

L Multiples razas 

L Otra 



25. Utilice el recuadro que figura a continuaci6n para proporcionar cualquier informaci6n 

adicional sobre las necesidades de vivienda y desarrollo comunitario en el Condado de 

Orange. 

GRACIAS por su tiempo pa ra llena r esta encuesta y ayuda r con este estudio de Vivienda y desarrollo comunitario. 



Orange County Housing and Community Development Survey 

Ql What do you like most about your neighborhood? (check all that apply) 

There are some 
amenities ... 

There are 
sidewalks to ... 

I feel safe 

It 's 
well-maintained 

I have good 
neighbors an ... 

There is green 
space nearby ... 

My rent or 
mortgage is ... 

It's within 
walking ... 

Public 
transportati. .. 

Other (please 
specify) 

Answered 79 Skipped 2 

-----------

0% 10% 20% 30% 40% 50% 60% 70% 

1/ 39 

80% 90% 100% 



Orange County Housing and Comm unity Development Survey 

ANSWER CHOICES 

There are some amenities nearby (shops , restaurants , community center, library, etc.) 

There are sidewalks to safely walk/ride on 

I feel sate 

It's well-maintained 

I have good neighbors and feel supported 

There is green space nearby to enjoy the outdoors 

My rent or mortgage is manageable 

It's within walking distance to needed services like groceries , healthcare, necessities , work 

Public transportation is available nearby to access various services 

Other (please specify) 

Total Respondents : 79 

2 / 39 

RESPONSES 

53.16% 42 

49.37% 39 

46.84% 37 

36.71% 29 

35.44% 28 

35.44% 28 

27.85% 22 

27.85% 22 

24.05% 19 

15.19% 12 



Orange County Housing and Community Development Survey 

Q2 What do you like least about your neighborhood? ( check all that apply) 

Other (please 
specify) 

My ren t or 
mortgage is ... 

There is drug 
act ivit y/cri ... 

It's not 

maintained w ... --------

It's isolated 
away from ... 

There is no 
green space ... 

There are no 
sidewalks to ... 

I don't feel 
safe 

I have bad 
neighbors th ... 

There are no 
amenities ... 

-----

0% 10% 20% 

Answered . 72 Skipped· 9 

30% 40% 50% 60% 70% 80% 90% 100% 

3 I 39 



Orange County Housing and Comm uni ty Development Survey 

ANSWER CHOICES 

Other (please specify) 

My rent or mortgage is too high 

There is drug activity/crime in the area 

It's not maintained well or at all 

It's isolated away from needed services like groceries, healthcare, necessities or work , and having a vehicle is a 
necessity 

There is no green space nearby to enjoy the outdoors 

There are no sidewalks to safely walk/ride on 

I don't feel safe 

I have bad neighbors that make my life stressful 

There are no amenities nearby 

Total Respondents: 72 

4 / 39 

RESPONSES 

36.11% 26 

30.56% 22 

30.56% 22 

26.39% 19 

22.22% 16 

20.83% 15 

19.44% 14 

18.06% 13 

9.72% 7 

9.72% 7 



Orange County Housing and Community Development Survey 

Q3 Orange County is striving to become a more sustainable and resilient 
community that is prepared to withstand climate risks and bounce back 
after disasters. Thinking about your own home and neighborhood, what 

features do you believe would increase sustainability and resiliency? 
( check all that apply) 

Answered. 80 Skipped· 1 

5 / 39 



Orange County Housing and Community Development Survey 

Energy 
efficiency ... 

Increased 
transportati ... 

Solar panel 
installations 

Drought-toleran 
t landscaping 

Housing 
located near ... 

Improved 
stormwater ... 

Access to 
par ks and gr ... 

Weatherization 
programs 

Access to 
local food ... 

Green building 
standards fo ... 

Water-efficient 
fi xtures 

Access to 
disaster ... 

Tornado sirens 
and/o r shelters 

Emergency 
preparedness ... 

Charging 
stations for ... 

Other (please 
specify) 

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 

6 / 39 



Orange County Housing and Community Development Survey 

ANSWER CHOICES 

Energy efficiency upgrades 

Increased transportation options 

Solar panel installations 

Drought-tolerant landscaping 

Housing located near jobs and resources 

Improved stormwater management 

Access to parks and green spaces 

Weatherization programs 

Access to local food sources 

Green bui lding standards for new housing construction 

Water-efficient fixtures 

Access to disaster recovery resources (such as shelters and/or services) 

Tornado sirens and/or shelters 

Emergency preparedness workshops 

Charging stations for electric vehic les 

Other (please specify) 

Total Respondents: 80 

7 I 39 

RESPONSES 

60.00% 48 

43.75% 35 

43.75% 35 

40.00% 32 

37 .50% 30 

37.50% 30 

35.00% 28 

32.50% 26 

30.00% 24 

28.75% 23 

28.75% 23 

23.75% 19 

23.75% 19 

21.25% 17 

20.00% 16 

13.75% 11 



Orange County Housing and Community Development Survey 

Q4 Please select one option that you believe is the highest priority for 
Orange County's grant funding opportunities. 

Improvements I 
to address ... I 

Infrastructure 
improvements ... 

Social 
services and ... 

I 

I 
Economic. 

development ... 

Affordable 
housing and ... 

Homelessness 

l 

I 

Answered: 71 Skipped: 10 

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 

ANSWER CHOICES 

Improvements to address physical needs of public facilities 

Infrastructure improvements (sidewalks, trails, water/sewer, etc.) 

Social services and public health 

Economic development and jobs 

Affordable housing and fair housing opportunities 

Homelessness 

TOTAL 

-----------

8 I 39 

RESPONSES 

0.00% 

18.31% 

9.86% 

7.04% 

57.75% 

7.04% 

0 

13 

7 

5 

41 

5 

71 



Orange County Housing and Community Development Survey 

Q5 Please rank the following social service and public health needs in 
Orange County on a scale ranging from a low need to a high need. 

Health and 
mental healt ... 

Fair housing 
activities 

Drug abuse 
counseling/ ... 

Transportation 
services 

Services for 
people with ... 

Housing 
counseling 

I 

•• 

Answered: 71 Skipped: 10 
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Internet access 

Senior services 

Food assistance 

Trade schools 
/ educat ion 

Childcare 

Afterschool 
services and ... 

Employment 
training 

10 / 39 
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Domestic 
violence ... 

Credit / debt 
/ financial. .. 

Legal services 

Language 
programs/ ... 

0% 10% 

• Low Need 

20% 30% 40% 50% 60% 70% 80% 90% 100% 

• Moderate ... • High Need 
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LOW NEED MODERATE NEED HIGH NEED TOTAL WEIGHTED AVERAGE 

Health and mental health services 1.43% 31.43% 67 .14% 
1 22 47 70 2.66 

Fair housing activities 12.86% 21.43% 65.71% 
9 15 46 70 2.53 

Drug abuse counseling / treatment 7.14% 35.71% 57.14% 
5 25 40 70 2.50 

Transportation services 10.00% 32.86% 57.14% 
7 23 40 70 2.47 

Services for people with disabilities 8.82% 36.76% 54.41% 
6 25 37 68 2.46 

Housing counseling 11.43% 35.71% 52.86% 
8 25 37 70 2.41 

Internet access 8.82% 44.12% 47.06% 
6 30 32 68 2.38 

Senior services 10.00% 42.86% 47.14% 
7 30 33 70 2.37 

Food assistance 10.00% 42.86% 47.14% 
7 30 33 70 2.37 

Trade schools / education 8.57% 47.14% 44.29% 
6 33 31 70 2.36 

Childcare 8.70% 49.28% 42.03% 
6 34 29 69 2.33 

Afterschool services and programs 7.35% 57.35% 35.29% 
5 39 24 68 2.28 

Employment training 11.43% 51.43% 37.14% 
8 36 26 70 2.26 

Domestic violence services 14.29% 48.57% 37.14% 
10 34 26 70 2.23 

Credit I debt/ financial counseling 12.86% 58.57% 28.57% 
9 41 20 70 2.16 

Legal services 17.14% 54.29% 28.57% 
12 38 20 70 2.11 

Language programs / Language fluency 26.09% 56.52% 17.39% 
18 39 12 69 1.91 

12 / 39 



Orange County Housing and Community Development Survey 

Q6 Please rank the following housing needs in Orange County on a scale 
ranging from a low need to a high need. 

Construction 
of new ... 

Rehabilitation 
of affordabl ... 

Construction 
of new housi. .. 

Help buying a 
home/downpay ... 

Energy 
efficiency ... 

Help for 
homeowners t. .. 

I :1 

Answered: 71 Skipped: 10 
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Help with 
rental payments 

Construction 

or rehab of ... 

Housing for 

people with ... 

Housing that 

accepts Sect ... , 

0% 10% 

• Low Need 

20% 30% 40% 50% 60% 70% 80% 90% 100% 

• Moderate ... • High Need 
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LOW MODERATE HIGH TOTAL WEIGHTED 
NEED NEED NEED AVERAGE 

Construction of new affordable rental units 8.57% 20.00% 71.43% 
6 14 50 70 2.63 

Rehabilitation of affordable rental 7.14% 30.00% 62.86% 
housing/apartments 5 21 44 70 2.56 

Construction of new housing for homeownership 10.00% 30.00% 60.00% 
7 21 42 70 2.50 

Help buying a home/downpayment assistance 8.57% 35.71% 55.71% 
6 25 39 70 2.47 

Energy efficiency improvements to housing 5.63% 42.25% 52.11% 
4 30 37 71 2.46 

Help for homeowners to make 11.27% 38.03% 50.70% 
housing improvements 8 27 36 71 2.39 

Help with rental payments 15.49% 33.80% 50.70% 
11 24 36 71 2.35 

Construction or rehab of housing for Seniors / 10.00% 42.86% 47 .14% 
Elderly 7 30 33 70 2.37 

Housing for people with disabilities 7.14% 47.14% 45.71% 
5 33 32 70 2.39 

Housing that accepts Section 8 vouchers 27.14% 32.86% 40.00% 
19 23 28 70 2.13 
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Orange County Housing and Community Development Survey 

Q7 Please rank the following economic development needs in Orange 
County on a scale ranging from a low need to a high need. 

Redevelopment 
or demolitio ... 

More code 
enforcement ... 

Historic 
preservation ... 

Promoting 
minority-own ... 

Incentives for 
creating jobs 

Financial 
assistance t ... 

Answered: 71 Skipped: 10 
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Improvements 
to business ... 

0% 10% 

• Low Need 

20% 30% 40% 50% 60% 70% 80% 90% 100% 

• Moderate ... • High Need 

LOW 
NEED 

MODERATE. 
NEED 

HIGH· 
NEED· 

TOTAL WEIGHTED 

Redevelopment or demolition of blighted properties 

More code enforcement efforts 

18.31% 
13 

38.03% 
27 

43.66% 
31 

AVERAGE 

71 
--,--------- --···--- --~----------------.. --------

23.94% 
17 

39.44% 
28 

36.62% 
26 71 

------ ----------- -----------------
Historic preservation efforts 

Promoting minority-owned neighborhood-based 
businesses 

Incentives for creating jobs 

26.76% 
19 

24.29% 
17 

35.21% 
25 

44.29% 
31 

38.03% 
27 

31.43% 
22 

71 

70 
--· ----------·--··-----------···-----

28.57% 
20 

40.00% 
28 

31.43% 
22 70 

2.25 

2.13 

2.11 

2.07 

2.03 
------- ---------------~------ -----·----- ·-------------------------------------------------

Financial assistance to entrepreneurs and small 
businesses 

Improvements to business storefronts 

25.71% 
18 

33.80% 
24 

17 / 39 

50.00% 
35 

42.25% 
30 

24.29% 
17 

23.94% 
17 

70 

71 

1.99 

1.90 
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QB Please rank the following needs for improvements addressing the 
physical needs of public facilities in Orange County on a scale ranging 

from a low need to a high need. 

Homeless 

facilities 

One-stop 
service hubs ... 

Community 
parks, ... 

Health care 
facilities 

Improvements 
to existing ... 

Community 
centers (i.e ... 

Answered: 70 Skipped: 11 

I 

:1 
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Public safety 
equipment an ... 

Child care 
centers 

0% 10% 20% 30% 40% 50% 60% 70% 

• Low Need • Moderate ... 

Homeless facilities 

One-stop service hubs (for social services, health services, 
job trainings, etc.) 

Community parks, playgrounds, gyms, and recreational fields 

• High Need 

LOW 
NEED 

4.29% 
3 

MODERATE 
NEED 

28.57% 
20 

-----------·---

7.14% 
5 

7.14% 
5 

45.71% 
32 

55.71% 
39 

------~------------- ----------- -----
Health care facilities 

Improvements to existing facilities/ ADA accessibility 

12.86% 
9 

17.39% 
12 

48.57% 
34 

43.48% 
30 

80% 90% 100% 

HIGH 
NEED 

TOTAL WEIGHTED 

67.14% 
47 

47.14% 
33 

37.14% 
26 

38.57% 
27 

39.13% 
27 

AVERAGE 

70 

70 

70 

70 

69 

2.63 

2.40 

2.30 

2.26 

2.22 
---··--·----·---------- ---~---·-------------~-----------

Community centers (i.e. youth centers, senior centers, 
cultural centers) 

13.04% 
9 

53.62% 
37 

33.33% 
23 69 2.20 

--------------------- --------- -·--------------·--- -------- .. -------.. ---
Public safety equipment and facilities (fire, police, emergency 
management) 

Child care centers 

13.04% 
9 

20.29% 
14 

19 / 39 

56.52% 
39 

44.93% 
31 

30.43% 
21 

34.78% 
24 

69 2.17 

69 2.14 



Orange County Housing and Community Development Survey 

Q9 Please rank the following public infrastructure needs in Orange County 
on a scale ranging from a low need to a high need. 

Street / road 
improvements 

High-speed 
internet access 

Measures to 
reduce natur ... 

Stormwater and 
drainage ... 

Bike or 
walking trails 

Sidewalk 
improvements 

Answered: 71 Skipped: 10 
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Neighborhood 
accessibilit ... 

Electric 
vehicle ... 

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 

• Low Need 

Street / road improvements 

High-speed internet access 

Measures to reduce natural disaster impacts 

Stormwater and drainage improvements 

Bike or walking trails 

• Moderate ... • High Need 

LOW MODERATE 
NEED NEED 

11.59% 36.23% 
8 25 

-----·------ -------

12.86% 
9 

---------
11.43% 

8 

14.29% 
10 

18.31% 
13 

35.71% 
25 

40.00% 
28 

35.71% 
25 

42.25% 
30 

·-----------------------
Sidewalk improvements 20.00% 

14 
38.57% 

27 
---------------------------------- --------------- --

Neighborhood accessibility / ADA 
improvements 

Electric vehicle charging stations 

28.99% 
20 

30.00% 
21 

21 / 39 

43.48% 
30 

55.71% 
39 

HIGH TOTAL WEIGHTED 
NEED AVERAGE 

52.17% 
36 69 2.41 
---------

51.43% 
36 

48.57% 
34 

50.00% 
35 

39.44% 
28 

41.43% 
29 

27.54% 
19 

14.29% 
10 

70 2.39 
----------

70 2.37 

70 2.36 

71 2.21 
-----~---------

70 2.21 
------·--------

69 1.99 

70 1.84 



Orange County Housing and Community Development Survey 

QlO Please rank the following needs of the homeless population in Orange 
County on a scale ranging from a low need to a high need. 

Homelessness 
prevention 

Permanent 
housing 

Transitional/su 
pportive ... 

Outreach to 
homeless ... 

Access to 
homeless ... 

Answered: 70 Skipped: 11 

I 

I 

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 

• Low Need • Moderate ... • High Need 

22 / 39 



Orange County Housing and Community Development Survey 

Homelessness prevention 

Permanent housing 

Transitional/supportive housing programs 

Outreach to homeless persons 

Access to homeless shelters 

LOW NEED MODERATE NEED HIGH NEED TOTAL WEIGHTED AVERAGE 

1.43% 
1 

5.80% 
4 

8.70% 
6 

10.00% 
7 

7.14% 
5 

23 / 39 

22.86% 
16 

17.39% 
12 

17.39% 
12 

24.29% 
17 

32.86% 
23 

75.71% 
53 

76.81% 
53 

73.91% 
51 

65.71% 
46 

60.00% 
42 

70 2.74 

69 2.71 
--------

69 2.65 

70 2.56 

70 2.53 



Orange County Housing and Community Development Survey 

Qll Orange County has received a special allocation of $10.5 million in 
federal relief funding to be used over the next few years for homelessness 

assistance and supportive services within the County. The five eligible 
uses for this funding are listed below. Please rank the list of eligible 

activities according to their level of need within the County (1...:.most needed 
and 5= least needed) 

Purchase 
and/or ... 

Purchase 

and/or ... 

Provision of 
supportive ... 

Rental housing 
vouchers (ne ... 

Building 
stronger ... 

0 2 

Answered: 70 Skipped: 11 

3 4 5 6 

1 2 

7 8 9 10 

3 4· 5 

Purchase and/or construction of new affordable rental 53.62% 20.29% 14.49% 1.45% 10.14% 
housing 37 14 10 1 7 

---·-- -------·--------------~----
Purchase and/or construction of new emergency shelter 16.18% 27.94% 16.18% 17.65% 22.06% 
units 11 19 11 12 15 

--·-~-·-----·---- ---------
Provision of supportive services (such as case 14.49% 18.84% 18.84% 28.99% 18.84% 
management, etc.) 10 13 13 20 13 

----~----·- -- --·~-~- - ---- ---------- ----·-

Rental housing vouchers (new rental assistance) 7.14% 21.43% 22.86% 27.14% 21.43% 
5 15 16 19 15 

Building stronger non-profit agencies 10.29% 11.76% 27.94% 23.53% 26.47% 
7 8 W W 18 

24 / 39 

TOTAL SCORE 

69 4.06 
----·-·----

68 2.99 
----

69 2.81 
'-------

70 2.66 

68 2.56 



Orange County Housing and Community Development Survey 

Q12 How would you describe your housing stability over the past year? 

Stable, own 
and can affo ... 

Stable, 
renting and ... 

Economic 
hardship due ... 

I 

I 
Other. 

circumstance ... 

I 
Lost housing j 

due to a ... 

1 

Continued to I 
experience ... 

I 

Answered: 68 Skipped: 13 

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 

ANSWER CHOICES 

Stable, own and can afford my home 

Stable, renting and can afford my rent 

Economic hardship due to COVID pandemic (illness, loss of job, etc.) that resulted in loss of housing or near loss of 
housing 

Other circumstances (NOT Related to COVID pandemic) that resulted in loss of housing or near loss of housing 

Lost housing due to a natural or human-caused disaster 

Continued to experience homelessness 

TOTAL 

25 / 39 

RESPONSES 

58.82% 40 

20.59% 14 

10.29% 7 

7.35% 5 

0.00% 0 

2.94% 2 

68 



Orange County Housing and Community Development Survey 

Q13 Do you understand your fair housing rights? 
Answered: 69 Skipped: 12 

Yes 

Somewhat 

ANSWER CHOICES 

Yes 

Somewhat 

No 

TOTAL 

No 

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 

26 / 39 

·· RESPONSES 

43.48% 

30.43% 

26.09% 

30 

21 

18 

69 



Orange County Housing and Community Development Survey 

Q 14 Do you know where to file a housing discrimination complaint? 

Yes 

Somewhat 

ANSWER CHOICES 

Yes 

Somewhat 

No 

Answered: 69 Skipped: 12 

! _________ _ 

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 

RESPONSES 

34.78% 

14.49% 
-----------------------

No 50.72% 

TOTAL 

27 I 39 

24 

10 

35 

69 
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Q15 Have you experienced housing discrimination when looking for 
housing in Orange County?(For example, the following actions would 
represent housing discrimination if based on your race, color, national 

origin, religion, sex, familial status, or disability: refusal to rent or sell or 
negotiate the rental/sale of housing; falsely denying that housing is 

available for inspection, sale, or rental; setting different terms, conditions, 
or privileges for sale or rental of a dwelling; or providing different housing 

services or facilities.) 

Yes 

No 

Not applicable 
/ I have not ... 

Answered: 68 Skipped: 13 

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 

ANSWER CHOICES 

Yes 

RESPONSES 

11.76% 8 
-------------

No 

Not applicable/ I have not looked for housing in Orange County 

TOTAL 

28 / 39 

80.88% 55 
---------
7.35% 5 

68 
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Q16 Did you file a report of that discrimination? 
Answered: 9 Skipped: 72 

Yes 

No 

Not applicable 

ANSWER CHOICES 

Yes 

No 

Not applicable 

TOTAL 

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 

29 / 39 

RESPONSES . 

0.00% 

88.89% 

11.11% 

0 

8 

1 

9 



Orange County Housing and Community Development Survey 

Ql 7 If you did not file a report, why didn't you file? (Check all that apply.) 

I didn't know 
where to file 

I was afraid 
of retaliation 

I 
I didn't know 

what good it ... 

I didn't 
realize it w ... 

Not applicable 

Other (please 
specify) 

I 

I 

I 

The process 
was not ... 

I 

Answered: 10 Skipped: 71 

The process I 
wasn't in my ... 

1 
, ________ _ 

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 

ANSWER CHOICES 

I didn't know where to file 
------------·--------- ---------------

1 was afraid of retaliation 

I didn't know what good it would do 

I didn't realize it was against the law 

Not applicable 

RESPONSES 

50.00% 

50.00% 

40.00% 

20.00% 

20.00% 

5 

5 

4 

2 

2 
·----------------------~------------------·-------------------------------
Other (please specify) 20.00% 

------------~-------·-----~---~-------

The process was not accessible to me because of a disability 

The process wasn't in my language 

Total Respondents: 10 

30 I 39 

10.00% 

0.00% 

2 

1 

0 
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Q18 Do you believe housing discrimination is an issue in Orange County? 

Yes 

No 

Somewhat 

I don't know 

ANSWER CHOICES 

Yes 

No 

Somewhat 

I don't know 

TOTAL 

Answered: 
1

68 Skipped: 13 

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 

31 / 39 

RESPONSES 

25.00% 

13.24% 

27.94% 

33.82% 

17 

9 

19 

23 

.· 68 
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Q19 Do you think any of the following are barriers to fair housing in Orange 
County? (Check all that apply.) 

Displacement 
of residents ... 

Income 
inequality 

Community 
opposition t ... 

Neighborhoods 
that need ... 

Discrimination 
by landlords ... 

Lack of 
housing opti. .. 

Landlords 
refusing to ... 

Discrimination 
by mortgage ... 

Limited access 
to community ... 

· Limited access 
to banking a ... 

Language 
barriers 

Discrimination 
or steering ... 

I 

I 

I 

I 

I 

I 
I 

I 
Other (please 

specify)· 

Answered: 65 Skipped: 16 

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 
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ANSWER CHOICES 

Displacement of residents due to rising housing costs 

Income inequality 

Community opposition to affordable housing 

Neighborhoods that need revitalization and new investment 

Discrimination by landlords or rental agents 

Lack of housing options for people with disabilities 

Landlords refusing to accept Section 8 vouchers 

Discrimination by mortgage lenders 

Limited access to community resources for people with disabilities 

Limited access to banking and financial services 

Language barriers 

Discrimination or steering by real estate agents 

Other (please specify) 

Total Respondents: 65 

·---- --------·--~---··-~----·----------~---------

33 I 39 

RESPONSES 

72.31% 

58.46% 

53.85% 

52.31% 

47.69% 

38.46% 

38.46% 

35.38% 

30.77% 

23.08% 

21.54% 

20.00% 

16.92% 

47 

38 

35 

34 

31 

25 

25 

23 

20 

15 

14 

13 

11 



Orange County Housing and Community Development Survey 

Q20 In what ZIP code do you live? (enter 5-digit ZIP code; for example, 
32801) 

Answered: 67 Skipped: 14 
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Orange County Housing and Community Development Survey 

Q21 What is your current housing status? 

I own a home 

I rent a home 
/ apartment 

I 
I live in J 

hotel / motel! 
I 
I 

I live with a I 
relative 

I 

I am homeless I 
I 

Other (please I 
specify) 

I 

Answered: 67 Skipped: 14 

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 

ANSWER CHOICES 

I own a home 

I rent a home / apartment 

I live in a hotel / motel 

I live with a relative 

I am homeless 

other (please specify) 

TOTAL 

··-~--·- ----

RESPONSES 

53.73% 

37.31% 
·-··---·-·-·-····--·-··---··-----·------· 

0.00% 
·---·---------------------

0.00% 

2.99% 

35 I 39 

36 

25 

0 

0 

2 

4 

67 
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Q22 Which is your age group? 
Answered: 66 Skipped: 15 

18-24 II 
25-34 

35-44 

45-54 

55-61 

62-74 

I 

75+ I 
I 

0% 10% 20% 30% 40% 50% 60% 70% 80% 

ANSWER CHOICES RESPONSES 

18-24 

25-34 
--------- ------

35-44 

45-54 

55-61 

62-74 

75+ 

TOTAL 

6.06% 

10.61% 
----------~-~·--

21.21% 

18.18% 
---------·-·---~---

36 / 39 

9.09% 

30.30% 

4.55% 

90% 100% 

4 

7 

14 

12 

6 

20 

3 

66 



Orange County Housing and Community Development Survey 

Q23 What is your total household income? 

Less than 
$25,000 

$25,000 to 
$34,999 

$35,000 to 
$49,999 

$50,000 to 
$74,999 

$75,000 to 
$99,999 

$100,000 and 
above 

Answered: 62 Skipped: 19 

I 

I 

I 

I 

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 

ANSWER CHOICES 

Less than $25,000 

$25,000 to $34,999 

$35,000 to $49,999 

RESPONSES 

11.29% 

9.68% 

8.06% 
--------------------------·-.. -----·-·---------

$50,000 to $74,999 

$75,000 to $99,999 

$100,000 and above 

TOTAL· 

30.65% 
----------

16.13% 
·----·----------·----·---------------------· ---- --·~--------

24.19% 

37 I 39 

7 

6 

5 

19 

10 

15 

62 
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Q24 What is your race/ ethnicity? (Check any that apply.) 

White 

African 
American or ... 

Hispanic or 
Latino 

Asian or II 
Pacific ... 

1 

Native II 

American or ... 

i 

Multiple races I 
I 

Other I 
Other (please 

specify) 

Answered: 64 Skipped: 17 

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 

ANSWER CHOICES -

White 

African American or Black 

Hispanic or Latino 

Asian or Pacific Islander 
-----------·------------------

Native American or Alaska Native 

-------------

RESPONSES 

70.31% 
----·------------

14.06% 

9.38% 

3.13% 

0.00% 
------------------------------------------------

Multiple races 

Other 

Other (please specify) 

Total Respondents: 64 

4.69% 

4.69% 

0.00% 

38 / 39 

45 

9 

6 

2 

0 
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Orange County Housing and Community Development Survey 

Q25 Please use the box below to provide any additional information 
regarding housing and community development needs in Orange County. 

Answered: 30 Skipped: 51 
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APPEN-DIX C: HOME-ARP 
QUESTIONNAIRE 

A HOME-ARP questionnaire (separate from the Housing and Community Development Survey) 
was developed and circulated within the community from November 2022 to February 2023 to 
collect more targeted community responses specifically around the County's use of HOME-ARP 
funding. The questionnaire was available online and in hard copy, and in English as well as 
Spanish. The County received 40 responses to the questionnaire, including 22 responses to the 
Spanish version. 

Questionnaire Instruments (English and Spanish versions) 

Results 



•

ORA1~GE COUNTY 
GOVERNMENT 
FLORIDA 

www.yourocflplans.com 

Orange County HOME-ARP Questionnaire 
Orange County is working on its HOME-ARP Allocation Plan, which will identify the most pressing needs of 
the unhoused population/those experiencing housing insecurity and provide recommendations on how the 
County's $10.5 million allocation should be spent. Your input is essential to help us focus our efforts and 
the limited resources we have on the programs and services that are truly important and needed in our 
community. Your answers are confidential. Information will be reported in combination with other survey 
responses and in summary format to protect your privacy. We thank you in advance for your time and 
effort. 

Estimated time to complete: 1-2 minutes 

1. Please rank the following needs of the homeless population in Orange County, as you 
perceive those needs, on a scale ranging from a low need to a high need. 

Low Need Moderate Need High Need 

Access to homeless shelters D D D 

Homelessness prevention D D D 

Outreach to homeless persons D D D 

Permanent housing D D D 

Transitional/supportive housing programs D D D 
Please use the space below to share any other thoughts about the needs of the homeless population in 
Orange County. 

2. Orange County has received a special allocation of $10.5 million in federal relief funding to 
be used over the next few years for homelessness assistance and supportive services within 
the County. The five eligible uses for this funding are listed below. Please rank the list of 
eligible activities according to their level of need within the County (1=most needed and 5= 
least needed) 

Purchase and/or construction of new emergency shelter units 

Purchase and/or construction of new affordable rental housing . 

Building stronger non-profit agencies 

Provision of supportive services (such as case management, etc.) 

Provision of rental housing vouchers (new rental assistance) 



•

ORANGE COUNTI 
GOVERNMENT 
FLORIDA 

www.yourocflplans.com 

3. Which of the following homeless subpopulations should be given preference for assistance? 
(Check all that apply) 

D Chronically homeless 

D Homeless families 

D Homeless youth 

D Homeless veterans 

D People fleeing domestic violence 

D People with HIV/AIDS 

D People with severe mental illness 

D People with substance abuse disorders 

D People who have recently been evicted 

D Very low-income households with severe cost burden 

D People living in hotels/motels 

D Other people at risk of homelessness 

4. What is your current housing status? 

D Owner 

D Renter 

D Other (please specify): 

5. Do you believe that you are housing cost-burdened (i.e. you spend more than 30% of your 
' -

household income on housing costs)? 

D Yes 

D No 

6. Are you part of a non-profit organization? 

D Yes 

D No 

Thank You! 
Please return your completed survey to: 

Carmen Rasnick, Principal Planner 
Housing and Community Development Division 

701 E. South St. 
Orlando, FL 32801 

Carmen.Rasnick@ocfl.net 
Office: 407-836-5167 

r 

.. 
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Cuestionario HOME-ARP del Condado de Orange 
El Condado de Orange esta trabajando en su Plan de Asignaci6n HOME-ARP, que identificara las 
necesidades mas apremiantes de la poblaci6n sin hogar y aquellos que experimentan inseguridad de 
vivienda y brindara recomendaciones sabre c6mo se debe gastar la asignaci6n de $10.5 millones del 
Condado. Su aporte es fundamental para ayudarnos a enfocar nuestros esfuerzos y los recursos limitados 
que tenemos en los programas y servicios que son realmente importantes y necesarios en nuestra 
comunidad. Sus respuestas son confidenciales. La informaci6n se informara en combinaci6n con otras 
respuestas de la encuesta yen un formato resumido para proteger su privacidad. ile agradecemos de 
antemano su tiempo y esfuerzo! 

Tiempo estimado para completarla: 1-2 minutos 

1. Clasifique las siguientes necesidades de la poblaci6n sin hogar en el Condado de Orange en 
una escala que va desde una necesidad baja hasta una necesidad alta. 

Necesidad baja 
Necesidad 

Necesidad alta 
moderada 

Acceso a albergues para personas sin hogar D D D 

Prevenci6n de personas sin hogar D D D 
Alcance comunitario para personas sin D D D hogar 

Vivienda permanente D D D 
Programas de viviendas de transici6n/con D D D servicios de apoyo 

Utilice el espacio que figura a continuaci6n para compartir cualquier otra opinion sabre las necesidades 
de la poblaci6n de personas sin hogar en el Condado de Orange. 

', 

2. El Condado de Orange ha recibido una asignaci6n especial de $10.5 millones en fondos de 
ayuda federal que se utilizara durante los pr6ximos anos para brindar asistencia y servicios 
de apoyo a personas sin hogar dentro del Condado. Los cinco usos elegibles para este 
financiamiento se senalan a continuaci6n. Clasifique la lista de actividades elegibles de 
acuerdo con su nivel de necesidad dentro del condado (1 = mas necesario y 5 = menos 
necesario) 

-

Compra y/o construcci6n de nuevas unidades de albergue de emergencia 

Compra y/o construcci6n de nuevas viviendas de alquiler asequible 

Creaci6n de agendas sin fines de lucro mas s61idas 

Prestaci6n de serviciqs de apoyo (como gesti6n de casos, etc.) 

Vales para viviendas de a\quiler (asistencia para nuevos alqui\eres) 
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3. lA cual de las siguientes subpoblaciones sin hogar se les debe dar preferencia para recibir 
asistencia? (Marque todas las opciones que correspondan) 
-

D Poblaci6n sin hogar de manera cr6nica 

D Familias sin hogar 

D J6venes sin hogar 

D Veteranos sin hogar 

D Personas que huyen de la violencia domestica 

D Personas que han sido afectadas por VIH/SIDA 

D Personas con enfermedades mentales graves 

D Personas con trastornos por abuso de sustancias · 

D Personas que han sido desalojadas recientemente 

D Hogares de muy bajos ingresos con fuerte carga econ6mica 

D Personas que viven en hoteles/moteles 

D Otras personas en riesgo de quedarse _sin hogar 

4. lCual es su estado de vivienda actual? 

D Propietario de su hogar 

D lnquilino 

D Otros (por favor especifique): 

5. lConsidera usted que esta sobrecargado(a) por los costos de la vivienda (es decir, gasta 
mas del 30% de sus ingresos familiares en los costos de vivienda)? 

D Sf 

D No 

6. lRepresenta a una organizaci6n sin fines de lucro? 

D Sf 

D No 

iGracias! 
Por favor devuelva su encuesta completada a: 

Carmen Rasnick, Planificadora Principal 
Division de Vivienda y Desarrollo Comunitario 

701 E. South St. 
Orlando, FL 32801 

Carmen.Rasnick@ocfl.net 
Office: 407-836-5167 



Orange County HOME-ARP Questionnaire 

Ql Please rank the following needs of the homeless population in Orange 
Coun~y,, as you perceive those needs, on a scale ranging from a low need 

to a high need. 

Access to 
homeless ... 

Homelessness 
prevention 

I 

Outreach to I 
homeless .... 

I 
Permanent. 

housing 

• Transition~l/su I 
pport1ve ... 

Answered: 39 Skipped: 1 

··----~------·-------
0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 

• Low Need • Moderate... • High Need 
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Orange County HOME-ARP Questionnaire 

LOW NEED MODERATE NEED HIGH NEED· TOTAL WEIGHTED AVERAGE 

Access to homeless shelters 2.63% 7.89% 89.47% 
1 3 34 38 2.87 

Homelessness prevention 0.00% 5.26% 94.74% 
0 2 36 38 2.95 

Outreach to homeless persons 7.69% 5.13% 87.18% 
3 2 34 39 2.79 

Permanent housing 0.00% 2.56% 97.44% 
0 1 38 39 2.97 

·---·---
Transitional/supportive housing programs 0.00% 5.26% 94.74% 

0 2 36 38 2.95 
------ ·-·--------·-----------· ·-----------------
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Orange County HOME-ARP Questionnaire 

Q2 Orange County has received a special allocation of $10.5 million in 
federal relief funding to be used over the next few years for homelessness 

assistance and supportive services within the County. The five eligible 
uses for this funding are listed bef ow. Please rank the list of eligible 

activities according to their level of need within the County (l=most needed 
and 5= least needed) 

Answered: 34 Skipped: 6 

Purchase 
and/or ... 

Purchase 
and/or ... 

Building 
stronger ... 

Provision of 
supportive ... 

Provision of 
rental housi. .. 

0 2 3 

Purchase and/or construction of new emergency shelter 
units 

Purchase and/or construction of new affordable rental 
housing 

Building stronger non-profit agencies 

4 5 6 

1 2 

63.64% 0.00% 
21 0 

42.86% 42.86% 
6 6 

15.38% 7.69% 
2 1 

7 8 9 

3 4 

12.12% 15.15% 
4 5 

7.14% 7.14% 
1 1 

7.69% 30.77% 
1 4 

-----------------------------------
Provision of supportive seNices (such as case 15.38% 30.77% 30.77% 15.38% 
management, etc.) 2 4 4 2 

-------------
Provision of rental housing vouchers (new rental 23.08% 15.38% 23.08% 7.69% 
assistance) 3 2 3 1 

10 

5 . TOTAL SCORE 

9.09% 
3 33 3.94 

0.00% 
0 14 4.21 

38.46% 
5 13 2.31 

7.69% 
1 13 3.31 

30.77% 
4 13 2.92 

- --------~---~--·--· -- ·- ---~-· ----·--------~--- ---·-----·--·--------------·----·-------------
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Orange County HOME-ARP Questionnaire 

Q3 Which of the following homeless subpopulations should be given 
preference for assistance? (Check all that apply) 

Homeless 
Families 

People Who 
Have Recentl. .. 

Very 
Low-Income ... 

Homeless Youth 

People Fleeing 
Domestic ... 

Chronically 
Homeless 

People with 
Severe Menta ... 

People Living 
in ... 

Homeless 
Veterans 

Other People 
at Risk of ... 

People with 
HIV/AIDS 

People with 
Substance Ab ... 

Answered: 38 Skipped: 2 

I 

I 

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 
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Orange County HOME-ARP Questionnaire 

ANSWER CHOICES 

Homeless Families 

People Who Have Recently Been Evicted 

Very Low-Income Households With Severe Cost Burden 

Homeless Youth 

People Fleeing Domestic Violence 

Chronically Homeless 

People with Severe Mental Illness 

People Living in Hotels/Motels 

Homeless Veterans 

Other People at Risk of Homelessness 
-------------------

People with HIV/AIDS 

People with Substance Abuse Disorders 

Total Respondents: 38 

5/8 

RESPONSES 

97.37% 

81.58% 

73.68% 

71.05% 

52.63% 

47.37% 

34.21% 

34.21% 

31.58% 

23.68% 

21.05% 

13.16% 

37 

31 

28 

27 

20 

18 

13 

13 

12 

9 

8 

5 



Orange County HOME-ARP Questionnaire 

Q4 What is your current housing status? 

Owner 

Renter 

I 

Other (please l_ 
specify) 

Answered: 39 Skipped: 1 

-----------------------
0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 

ANSWER CHOICES 

Owner 

Renter 

Other (please specify) 

TOTAL 

6/8 

RESPONSES 

28.21% 

71.79% 

0.00% 

11 

28 

0 

39 



Orange County HOME-ARP Questionnaire 

Q5 Do you believe that you are housing cost-burdened (i.e. you spend 
more than 30% of your household income on housing costs)? 

ANSWER CHOICES 

Yes 

No 

TOTAL· 

Yes 

No 

Answered: 38 Skipped: 2 

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 

7/8 

RESPONSES 

89.47% 

10.53% 

34 

4 

38 



ANSWER CHOICES 

Yes 

No 

TOTAL 

Orange County HOME-ARP Questionnaire 

Q6 Are you part of a non-profit organization? 

Yes 

No 

Answered: 38 Skipped: 2 

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 
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RESPONSES 

34.21% 

65.79% 

13 

25 

38 



APPENDIX D: 
CERTIFICATIONS AND FORMS 



HOME-ARP CERTIFICATIONS 

In accordance with the applicable statutes and the regulations governing the consolidated plan 
regulations, the participating jurisdiction certifies that: 

Affirmatively Further Fair Housing --The jurisdiction will affirmatively further fair housing 
pursuant to 24 CPR 5.151 and 5.152. 

Uniform Relocation Act and Anti-displacement and Relocation Plan --It will comply with 
the acquisition and relocation requirements of the Uniform Relocation Assistance and Real 
Property Acquisition Policies Act of 1970, as amended, (42 U.S.C. 4601-4655) and 
implementing regulations at 49 CPR Part 24. It will comply with the acquisition and relocation 
requirements contained in the HOME-ARP Notice, including the revised one-for-one 
replacement requirements. It has in effect and is following a residential anti-displacement and 
relocation assistance plan required under 24 CPR Part 42, which incorporates the requirements of 
the HOME-ARP Notice. It will follow its residential anti-displacement and relocation assistance 
plan in connection with any activity assisted with funding under the HOME-ARP program. 

Anti-Lobbying --To the best of the jurisdiction's knowledge and belief: 
1. No Federal appropriated funds have been paid or will be paid, by or on behalf of it, to any 
person for influencing or attempting to influence an officer or employee of any agency, a 
Member of Congress, an officer or employee of Congress, or an employee of a Member of 
Congress in connection with the awarding of any Federal contract, the making of any Federal 
grant, the making of any Federal loan, the entering into of any cooperative agreement, and the 
extension, continuation, renewal, amendment, or modification of any Federal contract, grant, 
loan, or cooperative agreement; 

2. If any funds other than Federal appropriated funds have been paid or will be paid to any 
person for influencing or attempting to influence an officer or employee of any agency, a 
Member of Congress, an officer or employee of Congress, or an employee of a Member of 
Congress in connection with this Federal contract, grant, loan, or cooperative agreement, it will 
complete and submit Standard Form-LLL, "Disclosure Form to Report Lobbying," in accordance 
with its instructions; and 

3. It will require that the language of paragraph 1 and 2 of this anti-lobbying certification be 
included in the award documents for all subawards at all tiers (including subcontracts, subgrants, 
and contracts under grants, loans, and cooperative agreements) and that all subrecipients shall 
certify and disclose 
accordingly. 

APPROVED BY ORANGE 
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Authority of Jurisdiction --The consolidated plan is authorized under State and local law (as 
applicable) and the jurisdiction possesses the legal authority to carry out the programs for which 
it is seeking funding, in accordance with applicable HUD regulations and program requirements. 

Section 3 --It will comply with section 3 of the Housing and Urban Development Act of 1968 
(12 U.S.C. 1701 u) and implementing regulations at 24 CFR Part 75. 

HOME-ARP Certification --It will use HOME-ARP funds consistent with Section 3205 of the 
American Rescue Plan Act of 2021 (P.L. 117-2) and the CPD Notice: Requirements for the Use 
of Funds in the HOME-American Rescue Plan Program, as may be amended by HUD, for 
eligible activities and costs, including the HOME-ARP Notice requirements that activities are 
consistent witl;i its accepted HOME-ARP allocation plan and that HOME-ARP funds will not be 
used for prohibited activities or costs, as described in the HOME-ARP Notice. 

~o~~ 
~range County Mayor 

Title 

71fMz3 
Date 

./ 

.•· 

)~} 

( 



Application for Federal Assistance SF-424 

• 1. Type of Submission: • 2. Type of Application: • If Revision, select appropriate letter(s): 

D Preapplication [2J New I 
[2J Application D Continuation • Other (Specify): 

D Changed/Corrected Application D Revision I 
• 3. Date Received: 4. Applicant Identifier: 

103/16/2023 I 1200206122180C I 
5a. Federal Entity Identifier: 5b. Federal Award Identifier: 

I I I 
State Use Only: 

6. Date Received by State: J I 17. State Application Identifier: I 
8. APPLICANT INFORMATION: 

•a.Legal Name: !orange. County Board of County Corrunissioners 

• b. Employer/Taxpayer Identification Number (EIN/TIN): *c. UEI: 

159-6000773 I lzAMZMX9ZHCM9 I 

d. Address: 

• Street1: J525 E. South Street 

Street2: I 
* City: lorlando I 

County/Parish: I I 
• State: IFL: Florida 

Province: I I 
• Country: JusA: UNITED STATES 

• Zip / Postal Code: 132801-1393 I 
e. Organizational Unit: 

Department Name: Division Name: 

!Planning, Env and Dev Services I jHousing and Corrununity Developm 

f. Name and contact information of person to be contacted on matters involving this application: 

Prefix: JMr. I 
• First Name: 'Mitchell 

Middle Name: IL. I 
• Last Name: !Glasser 

Suffix: I I 
Title: !Division Manager I 

Organizational Affiliation: 

Jcounty Division 

• Telephone Number: 1407-836-5190 
I 

Fax Number: 1407-836-5193 

• Email: IMitchell.Glasser@ocfl.net 

I 

I 

0MB Number: 4040-0004 

Expiration Date: 12/31/2022 

I 

I 

I 

I 
I 

I 

I 

I 

I 

I 

I 

I 

I 

APPROVED BY ORANGE 
COUNTY BOARD OF COUNTY 
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Application for Federal Assistance SF-424 

* 9. Type of Applicant 1: Select Applicant Type: 

IB: County Government I 
Type of Applicant 2: Select Applicant Type: 

I 
Type of Applicant 3: Select Applicant Type: 

I 
* Other (specify): 

I 

* 10. Name of Federal Agency: 

U.S. Department of Housing and Urban Development I 
11. Catalog of Federal Domestic Assistance Number: 

114. 239 I 
CFDATitle: 

HOME-ARP - HOME Investment Partnerships American Rescue Plan Program 

* 12. Funding Opportunity Number: 

IM21-UP120213 I 
*Title: 

HOME Investment Partnerships American Rescue Plan (HOME-ARP)Program 

13. Competition Identification Number: 

I 
Title: 

14. Areas Affected by Project (Cities, Counties, States, etc.): 

I ll Add Attachment 111 Delete Attachment I I! View Attachment I 
* 15. Descriptive Title of Applicant's Project: 

Provision of supportive services; tenant-based rental assistance (TBRA); development of affordable 
housing; administration and planning. 

Attach supporting documents as specified in agency instructions. 

I 
Add Attachments 11: Delete Attachments I Ii View Attachments 

I 



Application for Federal Assistance SF-424 

16. Congressional Districts Of: 

* a. Applicant is, 7 , s * b. Program/Project Is, 7 , 8 

Attach an additional list of Program/Project Congressional Districts if needed. 

Add Attachment I I Delete Attachment 11 View Attachment 

17. Proposed Project: 

*a. Start Date: 104/03/2023 1 * b. End Date: 109/30/2030 I 
18. Estimated Funding ($): 

*a. Federal 

* b. Appl icant 

* c. State 

* d. Local 

* e. Other 

10, 554 , 916. oo l 

o. oo l 

o. oo l 

o. oo l 

o. oo l 

* f. Program Income O. oo l 
~===========! 

* g. TOTAL 10 , ss4 , 916 . oo l 

* 19. Is Application Subject to Review By State Under Executive Order 12372 Process? 

[8J a. This application was made available to the State under the Executive Order 12372 Process for review on 

D b. Program is subject to E.O. 12372 but has not been selected by the State for review. 

D c. Program is not covered by E.O. 12372 . 

* 20 . Is the Applicant Delinquent On Any Federal Debt? (If "Yes," provide explanation in attachment.) 

0Yes (8J No 

If "Yes", provide explanation and attach 

021u12023 I-

Add Attachment 11 Delete Attachment 1 1 View Atlachment 

21. *By signing this application, I certify (1) to the statements contained in the list of certifications** and (2) that the statements 
herein are true, complete and accurate to the best of my knowledge. I also provide the required assurances** and agree to 
comply with any resulting terms if I accept an award. I am aware that any false, fictitious, or fraudulent statements or claims may 
subject me to criminal, civil, or administrative penalties. (U.S. Code, Title 18, Section 1001) 

[8J ** I AGREE 

** The list of certifications and assurances, or an internet site where you may obtain this list, is contained in the announcement or agency 
specific instructions. 

Authorized Representative: 

Prefix: * First Name: Jerry 

Middle Name: L . 

* Last Name: Demings ~======;------------------------~ 
Suffix: 

* Title: Orange County Mayor 

* Telephone Number: 1407 - 836- 7370 

* Email : JDemings@oc fl . net 

* Signature of Authorized Representative: 



0MB Number: 4040-0007 

Expiration Date: 02/28/2025 

ASSURANCES - NON-CONSTRUCTION PROGRAMS 

Public reporting burden for this collection of information is estimated to average 15 minutes per response, including time for reviewing 
instructions, searching existing data sources, gathering and maintaining the data needed, and completing and reviewing the collection of 
information. Send comments regarding the burden estimate or any other aspect of this collection of information, including suggestions for 
reducing this burden, to the Office of Management and Budget, Paperwork Reduction Project (0348-0040), Washington, DC 20503. 

PLEASE DO NOT RETURN YOUR COMPLETED FORM TO THE OFFICE OF MANAGEMENT AND BUDGET. SEND 
IT TO THE ADDRESS PROVIDED BY THE SPONSORING AGENCY. 

NOTE: Certain of these assurances may not be applicable to your project or program. If you have questions, please contact the 
awarding agency. Further, certain Federal awarding agencies may require applicants to certify to additional assurances. 
If such is the case, you will be notified. 

As the duly authorized representative of the applicant, I certify that the applicant: 

1. Has the legal authority to apply for Federal assistance 
and the institutional, managerial and financial capability 
(including funds sufficient to pay the non-Federal share 
of project cost) to ensure proper planning, management 
and completion of the project described in this 
application. 

2. Will give the awarding agency, the Comptroller General 
of the United States and, if appropriate, the State, 
through any authorized representative, access to and 
the right to examine all records, books, papers, or 
documents related to the award; and will establish a 
proper accounting system in accordance with generally 
accepted accounting standards or agency directives. 

3. Will establish safeguards to prohibit employees from 
using their positions for a purpose that constitutes or 
presents the appearance of personal or organizational 
conflict of interest, or personal gain. 

4. Will initiate and complete the work within the applicable 
time frame after receipt of approval of the awarding 
agency. 

5. Will comply with the Intergovernmental Personnel Act of 
1970 (42 U.S.C. §§4728-4763) relating to prescribed 

· standards for merit systems for programs funded under 
one of the 19 statutes or regulations specified in 
Appendix A of OPM's Standards for a Merit System of 
Personnel Administration (5 C.F.R. 900, Subpart F). 

6. Will comply with all Federal statutes relating to 
nondiscrimination. These include but are not limited to: 
(a) Title VI of the Civil Rights Act of 1964 (P.L. 88-352) 
which prohibits discrimination on the basis of race, color 
or national origin; (b) Title IX of the Education 
Amendments of 1972, as amended (20 U.S.C.§§1681-
1683, and 1685-1686), which prohibits discrimination on 
the basis of sex; (c) Section 504 of the Rehabilitation 

Previous Edition Usable 

Act of 1973, as amended (29 U.S,C. §794), which 
prohibits discrimination on the basis of handicaps; (d) 
the Age Discrimination Act of 1975, as amended (42 U. 
S.C. §§6101-6107), which prohibits discrimination on 
the basis of age; (e) the Drug Abuse Office and 
Treatment Act of 1972 (P.L. 92-255), as amended, 
relating to nondiscrimination on the basis of drug 
abuse; (f) the Comprehensive Alcohol Abuse and 
Alcoholism Prevention, Treatment and Rehabilitation 
Act of 1970 (P.L. 91-616), as amended, relating to 
nondiscrimination on the basis of alcohol abuse or 
alcoholism; (g) §§523 and 527 of the Public Health 
Service Act of 1912 (42 U.S.C. §§290 dd-3 and 290 
ee- 3), as amended, relating to confidentiality of alcohol 
and drug abuse patient records; (h) Title VIII of the Civil 
Rights Act of 1968 (42 U.S.C. §§3601 et seq.), as 
amended, relating to nondiscrimination in the sale, 
rental or financing of housing; (i) any other 
nondiscrimination provisions in the specific statute(s) 
under which application for Federal assistance is being 
made; and, G) the requirements of any other 
nondiscrimination statute(s) which may apply to the 
application. 

7. Will comply, or has already complied, with the 
requirements of Titles II and Ill of the Uniform 
Relocation Assistance and Real Property Acquisition 
Policies Act of 1970 (P .L. 91-646) which provide for 
fair and equitable treatment of persons displaced or 
whose property is acquired as a result of Federal or 
federally-assisted programs. These requirements 
apply to all interests in real property acquired for 
project purposes regardless of Federal participation in 
purchases. 

8. Will comply, as applicable, with provisions of the 
Hatch Act (5 U.S.C. §§1501-1508 and 7324-7328) 
which limit the political activities of employees whose 
principal employment activities are funded in whole 
or in part with Federal funds. 

Authorized for Local Reproduction 
Standard Form 4248 (Rev. 7-97) 

Prescribed by 0MB Circular A-102 
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9. Will comply, as applicable, with the provisions of the Davis­
Bacon Act (40 U.S.C. §§276a to 276a-7), the Copeland Act 
(40 U.S.C. §276c and 18 U.S.C. §874), and the Contract 
Work Hours and Safety Standards Act (40 U.S.C. §§327-
333), regarding labor standards for federally-assisted 
construction subagreements. 

10. Will comply, if applicable, with flood insurance purchase 
requirements of Section 102(a) of the Flood Disaster 
Protection Act of 1973 (P.L. 93-234) which requires 
recipients in a special flood hazard area to participate in the 
program and to purchase flood insurance if the total cost of 
insurable construction and acquisition is $10,000 or more. 

11 . Will comply with environmental standards which may be 
prescribed pursuant to the following : (a) institution of 
environmental quality control measures under the National 
Environmental Policy Act of 1969 (P.L. 91-190) and 
Executive Order (EO) 11514; (b) notification of violating 
facilities pursuant to EO 11738; (c) protection of wetlands 
pursuant to EO 11990; (d) evaluation of flood hazards in 
floodplains in accordance with EO 11988; (e) assurance of 
project consistency with the approved State management 
program developed under the Coastal Zone Management 
Act of 1972 (16 U.S.C. §§1451 et seq.); (f) conformity of 
Federal actions to State (Clean Air) Implementation Plans 
under Section 176(c) of the Clean Air Act of 1955, as 
amended (42 USC. §§7401 et seq.); (g) protection of 
underground sources of drinking water under the Safe 
Drinking Water Act of 1974, as amended (P.L. 93-523); 
and , (h) protection of endangered species under the 
Endangered Species Act of 1973, as amended (P.L. 93-
205). 

12. Will comply with the Wild and Scenic Rivers Act of 
1968 (16 U.S.C. §§1271 et seq.) related to protecting 
components or potential components of the national 
wild and scenic rivers system. 

Orange County , Florida 

13. Will assist the awarding agency in assuring compliance 
with Section 106 of the National Historic Preservation 
Act of 1966, as amended (16 U.SC §470), EO 11593 
(identification and protection of historic properties) , and 
the Archaeological and Historic Preservation Act of 
1974 (16 U.SC §§469a-1 et seq .). 

14. Will comply with P.L. 93-348 regarding the protection of 
human subjects involved in research , development, and 
related activities supported by this award of assistance. 

15. Will comply with the Laboratory Animal Welfare Act of 
1966 (P.L. 89-544, as amended , 7 U.S.C. §§2131 et 
seq.) pertaining to the care , handling, and treatment of 
warm blooded animals held for research, teaching, or 
other activities supported by this award of assistance. 

16. Will comply with the Lead-Based Paint Poisoning 
Prevention Act (42 U.SC. §§4801 et seq.) which 
prohibits the use of lead-based paint in construction or 
rehabi litation of residence structures. 

17. Will cause to be performed the required financial and 
compliance audits in accordance with the Single Audit 
Act Amendments of 1996 and 0MB Circular No. A-133, 
"Audits of States, Local Governments, and Non-Profit 
Organizations." 

18. Will comply with all applicable requirements of all other 
Federal laws, executive orders, regulations , and policies 
governing this program. 

19. Will comply with the requirements of Section 106(g) of 
the Trafficking Victims Protection Act (TVPA) of 2000, as 
amended (22 U.S.C. 7104) which prohibits grant award 
recipients or a sub-recipient from ( 1) Engaging in severe 
forms of trafficking in persons during the period of time 
that the ,award is in effect (2) Procuring a commercial 
sex act during the period of time that the award is in 
effect or (3) Using forced labor in the performance of the 
award or subawards under the award . 



ASSURANCES - CONSTRUCTION PROGRAMS 0MB Number: 4040-0009 
Expiration Date: 02/28/2025 

Public reporting burden for this collection of information is estimated to average 15 minutes per response, including time for reviewing 
instructions, searching existing data sources, gathering and maintaining the data needed, and completing and reviewing the collection of 
information. Send comments regarding the burden estimate or any other aspect of this collection of information, including suggestions for 
reducing this burden, to the Office of Management and Budget, Paperwork Reduction Project (0348-0042), Washington, DC 20503. 

PLEASE DO NOT RETURN YOUR COMPLETED FORM TO THE OFFICE OF MANAGEMENT 
AND BUDGET. SEND IT TO THE ADDRESS PROVIDED BY THE SPONSORING AGENCY. 

NOTE: Certain of these assurances may not be applicable to your project or program. If you have questions, please contact the 
Awarding Agency. Further, certain Federal assistance awarding agencies may require applicants to certify to additional 
assurances. If such is the case, you will be notified. 

As the duly authorized representative of the applicant:, I certify that the applicant: 

1. Has the legal authority to apply for Federal assistance, 
and the institutional, managerial and financial capability 
(including funds sufficient to pay the non-Federal share 
of project costs) to ensure proper planning, 
management and completion of project described in 
this application. 

2. Will give the awarding agency, the Comptroller General 
of the United States and, if appropriate, the State, 
the right to examine all records, books, papers, or 
documents related to the assistance; and will establish 
a proper accounting system in accordance with 
generally accepted accounting standards or agency 
directives. 

3. Will not dispose of, modify the use of, or change the 
terms of the real property title or other interest in the 
site and facilities without permission and instructions 
from the awarding agency. Will record the Federal 
awarding agency directives and will include a covenant 
in the title of real property acquired in whole or in part 
with Federal assistance funds to assure non­
discrimination during the useful life of the project. 

4. Will comply with the requirements of the assistance 
awarding agency with regard to the drafting, review and 
approval of construction plans and specifications. 

5. Will provide and maintain competent and adequate 
engineering supervision at the construction site to 
ensure that the complete work conforms with the 
approved plans and specifications and will furnish 
progressive reports and such other information as may be 
required by the assistance awarding agency or State. 

6. Will initiate and complete the work within the applicable 
time frame after receipt of approval of the awarding agency. 

7. Will establish safeguards to prohibit employees from 
using their positions for a purpose that constitutes or 
presents the appearance of personal or organizational 
conflict of interest, or personal gain. 

8. Will comply with the Intergovernmental Personnel Act 
of 1970 (42 U.S.C. §§4728-4763) relating to prescribed 
standards of merit systems for programs funded 
under one of the 19 statutes or regulations specified in 
Appendix A of OPM's Standards for a Merit System of 
Personnel Administration (5 C.F.R. 900, Subpart F). 

9. Will comply with the Lead-Based Paint Poisoning 
Prevention Act (42 U.S.C. §§4801 et seq.) which 
prohibits the use of lead-based paint in construction or 
rehabilitation of residence structures. 

10. Will comply with all Federal statutes relating to non­
discrimination. These include but are not limited to: (a) 
Title VI of the Civil Rights Act of 1964 (P.L. 88-352) 
which prohibits discrimination on the basis of race, 
color or national origin; (b) Title IX of the Education 
Amendments of 1972, as amended (20 U.S.C. §§1681 
1683, and 1685-1686), which prohibits discrimination 
on the basis of sex; (c) Section 504 of the 
Rehabilitation Act of 1973, as amended (29) U.S.C. 
§794), which prohibits discrimination on the basis of 
handicaps; (d) the Age Discrimination Act of 1975, as 
amended (42 U.S.C. §§6101-6107), which prohibits 
discrimination on the basis of age; (e) the Drug Abuse 
Office and Treatment Act of 1972 (P .L. 92-255), as 
amended relating to nondiscrimination on the basis of 
drug abuse; (f) the Comprehensive Alcohol Abuse and 
Alcoholism Prevention, Treatment and Rehabilitation 
Act of 1970 (P.L. 91-616), as amended, relating to 
nondiscrimination on the basis of alcohol abuse or 
alcoholism; (g) §§513 and 527 of the Public Health 
Service Act of 1912 (42 U.S.C. §§290 dd-3 and 290 ee 
3), as amended, relating to confidentiality of alcohol 
and drug abuse patient records; (h) Title VIII of the 
Civil Rights Act of 1968 (42 U.S.C. §§3601 et seq.), as 
amended, relating to nondiscrimination in the sale, 
rental or financing of housing; (i) any other 
nondiscrimination provisions in the specific statue(s) 
under which application for Federal assistance is being 
made; and 0) the requirements of any other 
nondiscrimination statue(s) which may apply to the 
application. 
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11. Will comply, or has already complied, with the 
requirements of Titles II and Ill of the Uniform Relocation 
Assistance and Real Property Acquisition Policies Act of 
1970 (P.L. 91-646) which provide for fair and equitable 
treatment of persons displaced or whose property is 
acquired as a resu lt of Federal and federally-assisted 
programs. These requirements apply to all interests in real 
property acquired for project purposes regardless of 
Federal participation in purchases. 

12. Will comply with the provisions of the Hatch Act (5 U.S.C. 
§§1501-1508 and 7324-7328) which limit the political 
activities of employees whose principal employment 
activities are funded in whole or in part with Federal funds. 

13. Will comply, as applicable, with the provisions of the Davis­
Bacon Act (40 U.S C. §§276a to 276a-7), the Copeland Act 
(40 U.S.C. §276c and 18 U.S.C. §874), and the Contract 
Work Hours and Safety Standards Act (40 U.S.C. §§327-
333) regarding labor standards for federally-assisted 
construction subagreements. 

14. Will comply with flood insurance purchase requirements of 
Section 102(a) of the Flood Disaster Protection Act of 1973 
(P.L. 93-234) which requires recipients in a special flood 
hazard area to participate in the program and to purchase 
flood insurance if the total cost of insurable construction 
and acquisition is $10,000 or more. 

15. Will comply with environmental standards which may be 
prescribed pursuant to the following : (a) institution of 
environmental quality control measures under the National 
Environmental Policy Act of 1969 (P.L. 91 -
190) and Executive Order (EO) 11514; (b) notification 
of violating facil ities pursuant to EO 11738; ( c) 
protection of wetlands pursuant to EO 11 990; (d) 
evaluation of flood hazards in floodplains in accordance 
with EO 11988; (e) assurance of project consistency 
with the approved State management program 
developed under the Coastal Zone Management Act of 
1972 (16 U.S.C. §§1451 et seq .); (f) conformity of 

Orange County , Florida 

Federal actions to State (Clean Air) implementation 
Plans under Section 176(c) of the Clean Air Act of 
1955, as amended (42 USC. §§7401 et seq.); (g) 
protection of underground sources of drinking water 
under the Safe Drinking Water Act of 197 4, as 
amended (P.L. 93-523); and, (h) protection of 
endangered species under the Endangered Species 
Act of 1973, as amended (P.L. 93-205). 

16. Will comply with the Wild and Scenic Rivers Act of 
1968 (16 USC. §§1271 et seq.) related to protecting 
components or potential components of the national 
wild and scenic rivers system. 

17. Will assist the awarding agency in assuring compliance 
with Section 106 of the National Historic Preservation 
Act of 1966, as amended (16 U S.C. §470), EO 11593 
(identification and protection of historic properties) , and 
the Archaeological and Historic Preservation Act of 
1974 (16 U.S.C. §§469a-1 et seq). 

18. Will cause to be performed the required financial and 
compliance audits in accordance with the Single Audit 
Act Amendments of 1996 and 0MB Circu lar No. A-133, 
"Audits of States, Loca l Governments, and Non-Profit 
Organizations." 

19. Will comply with all applicable requirements of all other 
Federal laws, executive orders, regulations, and policies 
governing this program. 

20. Will comply with the requirements of Section 106(g) of 
the Trafficking Victims Protection Act (TVPA) of 2000, as 
amended (22 U.S.C. 7104) which prohibits grant award 
recipients or a sub-recipient from (1) Engaging in severe 
forms of trafficking in persons during the period of time 
that the award is in effect (2) Procuring a commercial 
sex act during the period of time that the award is in 
effect or (3) Using forced labor in the performance of the 
award or subawards under the award. 
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