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Orange County Government @ Head Start Policy Council ® Holden Heights
Community Centere 1201 20% St., Orlando, FL 32805
June 19, 2025 ¢ 6:30 p.m.

1. Call to Order — Chairperson

2. Roll Call - Secretary

3. Adoption of Agenda

4. Secretary’s Report:
Approval of Minutes

5. Director’s Report

6. Budget Report

7. HR Report

8. Unit Updates:

ERSEA, PFCE, Nutrition, Education, Mental Health & Disabilities, Health,
Maintenance

9. Announcements
10. Public Comment

11. Adjournment
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Call to Order by: Octavia Gibson, Chairperson at 6:45

ORANGE COUNTY GOVERNMENT

HEAD START

POLICY COUNCIL
MEETING MINUTES

Holden Heights Community Center

1201 20t Street

Orlando, FL. 32805

May 15, 2025

Roll Call by: Shondra Greggs, Secretary

Attended By:
Stephanie Soler
Nicole Charette
Alicia Burmudez
Melissa Myers
Nayeli Macaure
Nayisha Goldwire

Briyuana Simpson Ayala

Jeanne Warmner
Daniella Santander
Shondra Greggs

Luisa Acevedo Morillo

Irma Martinez

Lucia Vasquez Castillo

Tytiana Francis
Jada Moore
Octavia Gibson
Darnellion Brown
Karen Neff

Staff:

Sonya Hill
Sandra Ruff
Avis McWhite
Brittany Kwarteng
Rosally Bisbal
Sandra Moore
Colette Thomas
Polly Bouler
Zhor Elmekali
Sonja Austin

Aloma
Aloma
Bithlo
Dillard
Dover Shores
Engelwood
Hal Marston
Lovell
McCoy

Pine Hills
SOYMCA
Taft

Three Points
WS/ELC
W/S Elementary
Past Parent
Past Parent
OCPS

Parliamentarian
Alternate
Representative
Representative
Representative
Representative
Representative
Representative
Alternate
Secretary
Representative
Alternate
Representative
Alternate
Representative
Chairperson
Community Rep
Community Rep

Main Office
Main Office
Main Office
Main QOffice
Main Office
Main Office
Main Office
Hal Marston
Lila Mitchell
Hal Marston



Policy Council Meeting Minutes

Chairperson Gibson called for a motion to adopt the agenda with a change to delete the
Director’s Report for the sake or time.

Motion: Jada Moore, WS Elementary Representative
Second: Melissa Myers, Dillard Representative
Motion carried with no objections

Secretary’s Report by Shondra Greggs

Chairperson Gibson called for a motion to accept the Secretary’s report
Motion: Jada Moore, W/S Elementary Representative

Second: Luisa Acevedo Morillo, SOYMCA Representative

Motion carried with no objections

2025/2026 OCHS Grant Proposal Presentation and Approval

The 2025-2026 Application for federal assistance was presented by members of the management
team; Avis McWhite, Sr. Program Manager, Colette Thomas, Program Manager, Rosally Bisbal
Moreno, Sr. Behavior Inclusion Specialist, Sandra Ruff, Program Manager, and Sonya Hill,
Head Start Director. This included the 74-page grant narrative. The final budget was presented.

After the completion of the presentation, the Chair called for the vote. The chair sought a motion
for the team to make grammatical changes as needed but no change to content/information and
the budget as presented to be the final document.

Chairperson Gibson called for a motion to approve the application for federal assistance
five-year grant (year 1) for the 2025-2026 Fiscal year for Orange County Head Start with
allowing only grammatical changes.

Motion: Melissa Myers, Dillard Representative

Second: Tytiana Frances, WS/ELC Representative

Motion carried with no objections

Budget Report by Sandra Ruff

HR Report by Avis McWhite
There was a hiring event / job fair in April. Ms. McWhite listed the number of vacancies and
how many people are going through the process for hire.

Kindergarten Registration / Summer Bridge Program by Orange County Public Schools
Community Representative, Karen Neff

Ms. Neff brought flyers with information for parents who will be registering their children for
kindergarten. There is a website to find your nearest school and let’s you know what paper work
children will need to register. Register early so the schools will know how many teachers are
needed for the new school year. The Summer Bridge Program runs 6/3/25 — 7/22/25. Fifteen
schools are participating. This also helps with transition into kindergarten.

Self-Assessment Report by Brittany Kwarteng, Monitoring and Evaluation Coordinator
Self-Assessment was held in March with Community Partners, staff and a Head Start parent.
This assessment identifies areas of strength and improvement needed. Recommendations are
made to enhance performance. A Program Improvement Plan will be developed with senior
management staff in the coming weeks.



Policy Council Meeting Minutes

Chairperson Gibson called for a motion to accept the Self-Assessment
Motion: Melissa Myers, Dillard Representative

Second: Luisa Acevedo Morillo, SOYMCA Representative

Motion carried with no objections

Announcement:
Ms. Hill updated the parents on the news that the “Skinny” budget has been presented and there

was no cut to the Head Start program. Flyers were handed out in English and Spanish to send a
message to your member of Congress to continue to protect the program.

Chairperson Gibson called for 2 motion to ad journ the meeting
Motion: Stephanie Soler, Aloma Elementary Representative
Second: Jada Moore, W/S Elementary Representative

Motion carried with no objections

Meeting Adjourned at 8:36 p.m.

Next Policy Council Meeting: June 19, 2025
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Credit Card Expenses

May 31, 2025
CH Full Name Post Day Comp Supp Name Amount
CLAYTON, AMANDA 05/15/25 ODP BUS SOL LLC $149.28
CLAYTON, AMANDA 05/16/25 ODP BUS SOL LLC $24.19
CUEVAS SAYAGO, LEONOR 05/07/25 VWAL-MART #3162 $258.28
CUEVAS SAYAGO, LEONOR 05/28/25 SP KATE FARMS $102.00
DEONARINE, VIDYA D 05/09/25 THE HOME DEPOT $178.44
DEONARINE, VIDYA D 05/13/25 FSP COUNCIL FOR PROFESSIO $425.00
DUCK, CORTINA 05/05/25 FSP COUNCIL FOR PROFESSIO $425.00
DUCK, CORTINA 05/06/25 PUBLIX #1338 $680.86
DUCK, CORTINA 05/06/25 LDU NKIN #352560 $45.98
DUCK, CORTINA 05/09/25 WM SUPERCENTER $59.94
DUCK, CORTINA 05/09/25 PUBLIX #1754 $13.96
DUCK, CORTINA 05/09/25 PUBLIX #436 $41.53
DUCK, CORTINA 05/09/25 DUNKIN #352560 $45.98
DUCK, CORTINA 05/16/25 NIC -DCF CHILD CARE $43.43
DUCK, CORTINA 05/16/25 NIC -AHCA AGENCY FOR HEAL $12.39
DUCK, CORTINA 05/19/25 NIC -AHCA AGENCY FOR HEAL $12.39
DUCK, CORTINA 05/19/25 NIC -AHCA AGENCY FOR HEAL $43.37
DUCK, CORTINA 05/20/25 NIC -AHCA AGENCY FOR HEAL $12.39
DUCK, CORTINA 05/30/25 NIC -DCF CHILD CARE $40.40
ELIBERT, MIGUERLINE 05/05/25 ODP BUS SOL LLC $869.80
ELIBERT, MIGUERLINE 05/06/25 WATER COFFEE DELIVERY $1,763.70
ELIBERT, MIGUERLINE 05/06/25 DYNAMIC TOUR AND TRANSPO $1,790.00
ELIBERT, MIGUERLINE 05/12/25 CDW GOVT #AE1G56H $1,780.00
ELIBERT, MIGUERLINE 05/14/25 IN NOLO CONSULTING, LLC $8,750.00
ELIBERT, MIGUERLINE 05/15/25 CDW GOVT #AE13W1R $135.00
ELIBERT, MIGUERLINE 05/15/25 CDW GOVT #AE14J6X $432.00
ELIBERT, MIGUERLINE 05/19/25 RODP BUS SOL LLC $8.44
ELIBERT, MIGUERLINE 05/19/25 ODP BUS SOL LLC $186.43
ELIBERT, MIGUERLINE 05/20/25 CDW GOVT #AE2NF3F $735.00
ELIBERT, MIGUERLINE 05/23/25 AMAZON MKTPL $32.47
ELIBERT, MIGUERLINE 05/23/25 AMAZON MKTPL $45.98
ELIBERT, MIGUERLINE 05/26/25 DYNAMIC TOUR AND TRANSPO $895.00
ELIBERT, MIGUERLINE 05/26/25 DYNAMIC TOUR AND TRANSPO $1,790.00
ELIBERT, MIGUERLINE 05/29/25 PAYPAL IMAGES HOPE $75.00
ELIBERT, MIGUERLINE 05/30/25 ODP BUS SOL LLC $2,174.50
IINFANTE, SILVIO 05/01/25 RESTAURANT EQUIPMENT WOR $10.32
INFANTE, SILVIO 05/08/25 HARBOR FREIGHT TOOLS 568.94
INFANTE, SILVIO 05/09/25 THE HOME DEPOT $134.55
INFANTE, SILVIO 05/09/25 FASTSIGNS 177301 $359.33
INFANTE, SILVIO 05/15/25 THE HOME DEPOT 394.86
INFANTE, SILVIO 05721125 HARBOR FREIGHT TOOLS $416.48
INFANTE, SILVIO 05/21/25 LOWES #00670 $336.65
INFANTE, SILVIO 05/22/25 THE HOME DEPOT $238.00
INFANTE, SILVIO 05/23/25 RESTAURANT EQUIPMENT WOR $47.84
INFANTE, SILVIO 05/23/25 THE HOME DEPOT $1,004.29
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Credit Card Expenses

May 31, 2025
INEANTE, SILVIe ~ 052015 [ TNEHOMEDEROT 153400001
INFANTE, SILVIO 05/29/25  [THE HOME DEPOT S1,127.00
INFANTE, SILVIO 05/30/25  |THE HOME DEPOT $502.45
INFANTE, SILVIO 05/30/25  |THE HOME DEPOT ($129.00)
MOORE, SANDRA 05/12/25  |AMAZON MKTPL $310.30
MOORE, SANDRA 05/12/25  |ODP BUS SOL LLC $147.56
MOORE, SANDRA 05/12/25  |OCBCC CONVENTION CENTER $1,638.00
MOORE, SANDRA 05/13/25  [NATIONAL HEAD START ASSO $3,980.00
MOORE, SANDRA 05/14/25  |ODP BUS SOL LLC $63.64
MOORE, SANDRA 05/14/25  JUNITED TROPHY AND AWARDS $36.00
MOORE, SANDRA 05/14/25  |ODP BUS SOL LLC $15.25
MOORE, SANDRA 05/19/25  JUNITED TROPHY AND AWARDS $880.20
MOORE, SANDRA 05/20/25  |AMAZON MKTPL $217.85
MOORE, SANDRA 05/21/25  |AMAZON MKTPL $9.99
MOORE, SANDRA 05/22/25  JUNITED TROPHY AND AWARDS $270.00
MOORE, SANDRA 05/23/25  |AMAZON MKTPL $29.97
[MoOoRE, saNDRA 05/23/25  JAMAZON MKTPL $26.96
MOORE, SANDRA 05/28/25  JAMAZON MKTPL $89.97
MOORE, SANDRA 05/28/25  JAMAZON MKTPL $54.69
MOORE, SANDRA 05/29/25  |UNITED TROPHY AND AWARDS $100.00
MOORE, SANDRA 05/30/25  JAMAZON MKTPL $49.92
PERRY, DESHON 05/22/25  |THE HOME DEPOT $68.40
PERRY, DESHON 05/26/25  [THE HOME DEPOT $131.16
PERRY, DESHON 05/30/25  JCRAYOLAEXPERIENGE COM $365.69
RUFF, SANDRA D 05/01/25  |SOUTHWES 5262339146765 $627.96
RUFF, SANDRA D 05/20/25  [SQ UNITED TAX $39.83
RUFF, SANDRA D 05/23/25  |SQ JABONAENT@GMAIL.COM $51.25
RUFF, SANDRA D 05/26/25  |SONESTA COLUMBUS $856.68
RUFF, SANDRA D 05/26/25  JABM ORLANDO INTL $96.00
RUFF, SANDRA D 05/26/25  |SONESTA COLUMBUS $775.26
RUFF, SANDRA D 05/26/25  |SONESTA COLUMBUS $775.26
RUFF, SANDRA D 05/26/25  |SONESTA COLUMBUS S775.26
RUFF, SANDRA D 05/26/25  |SONESTA COLUMBUS $775.26
RUFF, SANDRA D 05/30/25  JPAYPAL PROJECTSUPE $3,000.00
RUFF, SANDRA D 05/30/25  |EB 2025 WELLNESS PROG $2,600.00
RUFF, SANDRA D 05/30/25  |PAYPAL PROJECTSUPE $2,800.00
STEPHENS, TAYONA 05/07/25  |ODP BUS SOL LLC $689.90
STEPHENS, TAYONA 05/08/25  |oDP BUS SOL LLC $20.39
STEPHENS, TAYONA 05/26/25  JIN NOVESSENT $40.00
TEMPLE, REGINA 05/05/25  |WAL-MART #3162 $46.36
TEMPLE, REGINA 05/16/25  |PUBLIX #8505 $8.00
VILLALOBOS, NANCY 05/05/25  |HILTON TPA AIRPORT WES $218.00
VILLALOBOS, NANCY 05/05/25  |WYNDHAM $531.56
VILLALOBOS, NANCY 05/05/25  |HILTON TPA AIRPORT WES $218.00
VILLALOBOS, NANCY 05/05/25  JWYNDHAM $440.24
VILLALOBOS, NANCY 05/05/25  |HILTON TPA AIRPORT WES $245 25
VILLALOBOS, NANCY 05/06/25  |HILTON TPA AIRPORT WES ($27.25)
VILLALOBOS. NANCY 05/09/25  |FRONTIER Al ACIRXP $950.88
VILLALOBOS. NANCY 05/09/25  |RIVHSA 2025 LEADERSHIP $2,000.00
VILLALOBOS, NANCY 05/0925  |FRONTIER Al FFJWXW $168.98
VILLALOBOS, NANCY 05/14/25  |SOUTHWES 5262344107173 $224.96
VILLALOBOS, NANCY 05/14/25  |SOUTHWES 5262344107175 $224.96
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Credit Card Expenses
May 31, 2025

[VILLALOBOS, NANCY 05/14/25 SOUTHWES 526234410/174 $224.96 |
Total $55,824.34
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Head Start Policy Council

Human Resources Committee
May 2025 Actions

. Pending Approval for hire

Job Title Candidate’s Name

ll. Termination from employment (Involuntarily)

Job Title Reason Employee’s Name

lll. Separation from employment (Voluntarily)

Job Title Reason Employee’s Name

Teacher Assistant Retirement Carmen Laboy

IV Current Head Start Openings — As of 6/11/25

Job Title Number of Potential Candidates
Positions in process for hire

Sr. Family Service Worker 1

Family Service Worker 3

Maintenance Technician 1

Teacher 10

Teacher Assistant 11

Administrative Specialist 1

Center Supervisor
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MAINTENANCE MONTHLY REPORT
May 2025

1. WORK ORDERS

During March of 2025, a total of 154 work orders were created through ChildPlus and processed as

follows:
ASSIGNEDTO | COMPLETED | PENDING | CANCEL | TOTAL
HEAD START 29 4 1 34
OC FACILITIES 8 4 0, 12
OCPS FACILITIES 8 4 0 12
VENDOR 2 0 0 2
CHILDPLUS WORK ORDERS (60)
MAY 2025
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20 29

25

20

15

10 8 8

1 2
. £l ] i &=
HEAD START OCFACILITIES  OCPS FACILITIES VENDOR

mE COMPLETED m PENDING CANCEL

Which is good to see the increment of the percent of work orders completed vs pending in OC
Facilities, and OCPS Facilities.
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2. PICK-UP & DELIVERIES

- We picked up some furniture that was donated to Head Start by Dr. Salem and delivered to the
warehouse to be used by any center later on.

- We picked yoga mats from the warehouse and delivered to the Wellness event in the Convention
Center.

- We delivered drink and snacks to the annual Head Start event in Evans Hi ght School.
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2.

RENOVATIONS

- We repainted all the swings in Hal P. Marston

- We did pressure washing to the playground of Hal P. Marston to eliminate mold and caterpillars

all around.




ADMINISTRATION FOR

CHILDREN &2 FAMILIES

Early Childhood Development

Opportunity to Submit your Ideas for Deregulatory Action through RFI

ACF - Office of Child Care sent this bulletin at 05/28/2025 01:03 PM EDT

ADMINISTRATION FOR

CHILDREN &2 FAMILIES

Early Childhood Development

Opportunity to Submit your Ideas for Deregulatory Action through RFI

On May 13, 2025, the U.S. Department of Health and Human Services

(HHS) announced the publication of a launch of a public Request for Information
(RF1) in the Federal Register, to identify and eliminate outdated or unnecessary
regulations. The initiative is part of a broader federal effort to reduce regulatory
burdens and increase transparency, in alignment with President

Trump’s Executive Order 14192, “Unleashing Prosperity Through Deregulation.”

The 60-day public comment period closes on July 14, 2025. Stakeholders are
encouraged to submit their ideas for deregulatory actions through

the Regulations.gov, docket (AHRQ-2025-0001) or the newly launched online
portal at Regulations.gov/Deregulation. The portal includes tools to assist users
in drafting proposals that HHS may formally consider.
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