
































OEP Economic Development 
Plan

Fiscal Year 2024 - 2025



Mission

Advancing Broad-Based 
Prosperity



Areas of Focus

• Project Management
• Strategic Initiatives
• Strategy and Research
• Government Affairs
• Film Commission



Project Management

• Foundational Industries: The “natural” economy
• Tourism, Hospitality
• Construction
• Healthcare

• Emerging Industries – Unique strengths and assets
• Aerospace and Defense
• Business Services
• Innovative Technology – MST, Gaming, Cybersecurity

• Aspirational Industries – Growth opportunities
• Advanced Manufacturing – Semiconductors, Clean Technology
• Life Sciences



Foundational Industries (Tourism/Hospitality, Construction, Healthcare)

• Natural Economy – The types of business and activity that a 
community experiences without any attempt to influence

• Many times not considered “targeted industries”
• However, Supply and Value Chain opportunities often are

• Example: Theme Parks are major customers for many technology 
and immersive experience companies – leverage the economic 
activity as a recruitment strategy



Emerging Industries (Unique strengths and assets)

• Traded industries we are known for – Aerospace/Defense, 
Innovative Technologies, Business Services

• Continue to build assets, campaigns, relationships within these 
industries
• Go deeper to understand specific verticals within industries
• Example – Innovative Technologies can cover more than 200 NAICS 

codes, our focus will center around a select few – Modeling, Simulation 
and Training, Cybersecurity, Gaming

• Areas we have “wins” in – continue to build on recent successes



Aspirational Industries (Advanced Manufacturing, Semiconductors, 
Life Sciences)

• May have some presence and activity in these areas – but lack the 
critical mass or cornerstone employers 

• The market does have competitive advantages and assets aligned 
to support these industries

• Continue to build ecosystems and capacity to support future 
growth



Key Sector Show/Mission Date Location
Manufacturing FABTECH October 15-17,2024 Orlando, FL

Aerospace/Defense NBAA October 22-24, 2024 Las Vegas, NV
Manufacturing Make More Manufacturing Summit October 23-24, 2024 Orlando, FL

Consultant/Corporate Executive Executive Summit - Consultants Forum November 11 - 13 , 2024 Amelia Island, FL
Life Science BioFlorida Conference November 18-20, 2024 Orlando, FL

Manufacturing IAAPA Expo | IAAPA.org November 18-22,2024 Orlando, FL
Tech I/ITSEC Decemeber 2-6, 2024 Orlando, FL

Consultant/Corporate Executive 2024 Fall Consultants Forum December 9-11, 2024 Coral Gables, FL
Tech CES January 7-10, 2025 Las Vegas, NV

Manufacturing Cleantech Forum North America January 27-29, 2025 San Diego, CA
Tech/Defense SPIE Photonics West January 28-30, 2025 San Francisco, CA

Aerospace/Defense SpaceCom January 28-30,2025 Orlando, FL

14th Annual GrowFL Florida Companies to Leadership Institute February 25-26, 2025 Orlando, FL

Tech SXSW Conference/Mission March 7-15, 2025 Austin, TX

Geofence/Consultant Site Selectors Guild - Spring/ Consultant Event March 12-14, 2025 Orlando, FL
Consultant/Corporate Executive IAMC Spring Forum March 22-26, 2025 Sacremento, CA

Aerospace/Defense WATS April 7-10, 2025 Orlando, FL

Aerospace/Defense MRO Americas April 8-10,2025 Atlanta, GA

FDI SelectUSA SpinOff Event May 8, 2025 Orlando, FL

FDI SelectUSA Investment Summit May 11-14, 2025 National Harbor, MD
Tech AWE June 10-12, 2025 Long Beach CA

Aerospace/Defense Paris Air Show June 16-22, 2025 Paris, France

BIO International June 16-19, 2025 Boston, MA

Consultant/Corporate Executive IAMC Fall Forum October 18-22, 2025 Indianapolis, IN

TechConsultant/Corporate Executive US Open - New York Mission August/September 2025 New York, NY

Semiconductor Semicon Taiwan
Semiconductor Asia Mission

Trade Show and Conference Outreach and Prospecting

https://www.fabtechexpo.com/
https://nbaa.org/events/2024-nbaa-business-aviation-convention-exhibition-nbaa-bace/
https://www.floridamakes.com/HigherLogic/Security/Login.aspx?ReturnURL=https%3a%2f%2fwww.floridamakes.com%2fHigherLogic%2fSecurity%2fCrossSiteLogin.aspx
https://www.areadevelopment.com/consultantsforum/2024-Executive-FL-home.html
https://www.bioflorida.com/page/About2023
https://www.iaapa.org/expos/iaapa-expo
https://www.iitsec.org/
https://www.areadevelopment.com/consultantsforum/cf36-2024-CoralGables-home.html
https://www.ces.tech/
https://www.cleantech.com/event/cleantech-forum-na/
https://spie.org/conferences-and-exhibitions/photonics-west
https://www.spacecomexpo.com/#:~:text=SpaceCom%20|%20Space%20Congress%20exclusively%20draws%20participation%20from%20the%20industry
https://growfl.com/about-growfl-flctw/flctw-leadership-institute/
https://www.sxsw.com/
https://siteselectorsguild.com/events/about-annual-conference/
https://www.iamc.org/Events/Conferences/SPRING-2025-FORUM#:~:text=Join%20us%20at%20IAMC's%20Spring%202025%20Forum%20for%20insightful%20discussions
https://wats-event.com/
https://mroamericas.aviationweek.com/en/home.html
https://www.selectusasummit.us/
https://www.awexr.com/usa-2025/
https://convention.bio.org/bio-2025


Core Metrics

• Leads Generated
• Number of established projects (successful company relocations 

or expansions)
• Associated New Jobs
• Associated Retained Jobs (If Applicable)
• Average Wage Of Jobs
• Capital Investment
• Increase In Payroll



Strategic Initiatives
• Business Retention and Expansion – “taking care of our own”
• Foreign Direct Investment (FDI) – International Soft Landing
• Site Development – the Development Initiative for Regional Transformation (DIRT)

• Identify tracts of land with high potential for job and economic opportunities
• Work sites through a process from identification to development to marketing

• Place-based economic development initiatives 
• Vine Street CRA
• Lift Orlando
• Orlando Sanford International Airport
• GOAA (in process)
• Redevelopment opportunities

• Cenfluence Collaboration – cluster management and engagement
• Energy + Environmental Sciences
• Gaming, Entertainment, esports
• Learning Sciences + Human Performance
• Life Sciences
• Semiconductors



Core Metrics

• Number of local business visits
• Associated Project Management Metrics

• Number of hosted international delegations
• Number of companies
• Associated Project Management Metrics
• International Delegation Trips

• Number of sites evaluated
• Number of DIRT sites on the development spectrum – Phase I, II, or III
• Investment secured for site development



Strategy and Research
• Provide intelligence to inform and direct the economic 

development efforts
• Produce market updates and economic reports

• Quarterly Market Update
• Market Commentaries
• Market Insights Newsletter
• OBJ Columns
• OEP Data Center
• Business Conditions Survey

• Proposal Development
• Lead Generation



Government Affairs

• Public-Sector contracts and relationships
• Advocacy efforts

• Transportation
• Affordable Housing
• Public sector regional investment

• Legislative priorities and agenda – consensus building
• Legislative Fly-ins



Digital

Technology

Advanced 

Manufacturing

Headquarters + 

Regional Offices

Aerospace + 

Defense

Life Sciences + 

Healthcare
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ASSESSING THE DEGREE OF PARTNERSHIP INVOLVEMENT 

O:\_Business Development\Administration\Establishment Templates\Project Establishment Forms 

 
PROJECT:  CATEGORY ASSIGNED:    

 

The following marked category defines the Orlando Economic Partnership’s role in minimizing issues, concerns, and barriers in a 
proactive approach to attracting this company: 
 

CATEGORY 1 - MAXIMUM ROLE IN SUCCESSFULLY COMPLETING PROJECT 

 Coordinating and facilitating ten or more client interactions, by phone, email or in person, on issues such as: 
 Permitting, federal, state and local 
 Incentives, state and local, prior to decision to relocate or expand 
 Financing, including Industrial Revenue Bonds 
 Labor, training, and education 
 Cooperating agencies, such as Enterprise Florida, cities/counties 
 Providing assistance to relocating families 

 Coordinating and facilitating tour of sites to relocate or expand on 
 Coordinating and facilitating client visits to local employers and/or vendors 
 Responding to a formal “Request for Proposal/Information” 
 Assisting with special legislative action in Tallahassee or Washington DC 
 Other assistance                                                                                                                                                                     

  

CATEGORY 2 - EXTENSIVE ROLE IN SUCCESSFULLY COMPLETING PROJECT 

 Coordinating and facilitating three or more client interactions, by phone, email or in person, on issues such as: 
 Permitting, federal, state and local 
 Incentives, state and local, prior to decision to relocate or expand 
 Financing, including Industrial Revenue Bonds 
 Labor, training, and education 
 Cooperating agencies, such as Enterprise Florida, cities/counties 

 Coordinating and facilitating client visits to local employers and educational providers 
 Responding to a formal “Request for Proposal/Information” 
 Other assistance Research on Orlando Business growth and Tech Council 

 

CATEGORY 3 - MODERATE ROLE IN SUCCESSFULLY COMPLETING PROJECT 

 Coordinating and facilitating one or two client interactions, by phone, email or in person, on issues such as: 
 Permitting  
 Incentives and financial 
 Labor, training, and education 

 Cooperating agencies 
 Assisting relocating families 

 Providing customized information such as:  
                       Demographics 
                       Financial 
                       Labor, training and education 
                       Real Estate 
                       Utilities 

 Quality of Life 
 Industry and Commerce 
 Other assistance       

      

 Responding to a formal “Request for Proposal/Information” 
 

CATEGORY 4 - MINIMAL ROLE IN SUCCESSFULLY COMPLETING PROJECT 

 Having one contact with a client and providing off-the-shelf information, either by phone, fax, e-mail, or mail on issues such as: 
 Permitting 
 Incentives 
 Training 
 Referrals 
 Real estate 

       Demographics 

 Labor 
 OEP Website 
 Other assistance     Connections/Introductions 

     

 

Project Handler:  
Lauren Gogan 

 Project Code:       Date Established:  3/29/23 

 
APPROVALS 
Project Manager:                                                                                                                      Date                                              
 
VP, Business Development:                                                                                                                    Date                                              
 
Sr. VP., Business Development:                                                                                                                    Date                                              
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