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Interoffice Memorandum
DATE: October 30, 2024
TO: Mayor Jerry L. Demings and County Commissioners
THROUGH: N/A
FROM: Dennis Holste, Economic Development Administrator
CONTACT: Jessica Kinkle, Administrative Assistant
PHONE: 407-836-7366
DIVISION: Office of Economic, Trade and Tourism Development

ACTION REQUESTED:

Approval and execution of Agreement for Economic Development Services Orlando Economic
Partnership, Inc. and Orange County FY 2025 Grant Agreement and authorization to disburse
$793,453 for services performed by the Orlando Economic Partnership, Inc. as provided in the FY
2024-25 budget. (Office of Economic, Trade and Tourism Development)

PROJECT: Economic Development Services Orlando Economic Partnership, Inc. And Orange
County FY 2025 Grant Agreement

PURPOSE: The County finds that providing information, data, marketing, and advertising services by
the Orlando Economic Partnership to promote the County as a location for business and economic
development opportunities serves a valid public purpose.

BUDGET: $793,453
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APPROVED BY ORANGE
COUNTY BOARD OF
COUNTY COMMISSIONERS

BCC Mtg. Date: November 19, 2024

AGREEMENT FOR ECONOMIC DEVELOPMENT SERVICES
ORLANDO ECONOMIC PARTNERSHIP, INC.
AND
ORANGE COUNTY

FY 2025 Grant Agreement

THIS AGREEMENT FOR ECONOMIC DEVELOPMENT SERVICES (the
“Agreement”) is entered into as of this 1st day of October, 2024 by and between ORANGE
COUNTY, a charter county and political subdivision of the State of Florida, hereinafter referred
to as the “County,” and the ORLANDO ECONOMIC PARTNERSHIP, INC., a not-for-profit
corporation organized under the laws of the State of Florida, hereinafter referred to as the “OEP.”

RECITALS

WHEREAS, the County finds that providing information, data, marketing and advertising
services by the OEP to promote the County as a location for business and economic development
opportunities serves a valid public purpose under the laws of Florida; and

WHEREAS, the OEP performs such services in the course of its activities and operations,
has established a record of reference information useful to its prospects, has hired a significant
number of full time professional staff to accomplish its mission, and the County desires to contract
with the OEP to perform such services for the benefit of the County; and

WHEREAS, the County finds that the OEP is performing services that enhance services
rendered by the County, and the County further finds that the OEP is not the alter ego of the
County, but the OEP is an independent contractor being paid for certain services to the County;
and

WHEREAS, the OEP was created pursuant to those certain Articles of Incorporation dated
October 7, 1977, and has been providing the services described generally to local governments in
Central Florida for over 35 vears; and

WHEREAS, the OEP’s vision to champion a more prosperous and diverse economy and
its mission to aggressively attract, retain and grow jobs for the Metropolitan Orlando region are in
the best interest of the County.

NOW, THEREFORE, in consideration of the foregoing, the parties agree as follows:
1. Services to be Performed. The OEP shall provide the following services:

(a) Promote the County as a location for business operations, economic
development, branching and employment through its local, national and international

marketing campaigns and report biannually to the County’s Department of Economic
Development on activities specific to the County on this service.



(b) Serve as an information source and point of contact for realtors, developers,
corporations, site-selection consultants, management consultants and other representatives
interested in economic development. Coordinate this service with the County’s Economic
Development Department (or other County department or office as the County may
designate from time to time).

(c) Provide the County with information regarding matters that could adversely
impact the County’s ability to attract or retain business on a timely basis.

(d) Maintain economic development data and serve as an information source
for demographic, market and property data and provide it to interested parties and the
County’s Economic Development Department as requested.

(e) Promote the County to the motion picture and television industry as a
location for production. In that capacity, and to the extent requested by a motion picture or
television business, the OEP will coordinate permitting activity with the County staff so as
to expedite the needs of producers and directors.

() Monitor and assist in the retention and expansion of local business and
report biannually to the County’s Economic Development Department on activities
specific to the County on this service.

(g) Coordinate with County staff on an ongoing and regular basis, as well as
with other businesses and trade groups, to achieve cooperation and communication on
business and economic development matters.

(h) Provide biannual reports summarizing business recruitment activity.

(1) Manage the Regional Economic Developers (“RED”) Team, which shall
include at least one representative from the County, so long as the County is in compliance
with this Agreement.

() Manage international economic development initiatives through an
additional forty thousand dollars ($40,000.00) to be paid pursuant to Section 4 herein
(“International Development Funds™). International Development Funds are to be used for:
staff travel expenses for international missions to potential sites for development of
targeted businesses; planning logistics in support of the County’s international travel
related to sales missions; expenses related to meetings, conferences or marketing-related
events held during the County’s international missions, hosting international companies in
the Metro Orlando region with potential for direct foreign investment. International
Development Funds may be used for other initiatives only after prior written approval from
the County.



(k) Provide complimentary admission to OEP events within the region for up
to ten designated persons selected by the County, including but not limited to, the mayor,
county  commissioners, the county administrator/manager, deputy county
administrator/manager, and two economic development staff representatives. OEP events
(e.g. the annual Barbeque on the Boulevard networking event).

2. Business Plan and Budget (the “Business Plan”). The OEP shall adopt a
Business Plan setting forth, among other things, the OEP’s vision, mission, mandates for action,
and goals and objectives, all of which serve as performance targets and benchmarks for the services
performed under this Agreement. The 2024-25 Business Plan is attached here to and incorporated
into this Agreement as Exhibit “A.” The OEP shall use commercially reasonable and best efforts
to achieve the goals, plans and objectives set forth in the Business Plan. The OEP may modify or
adjust the performance targets, benchmarks, and metrics set forth in the Business Plan with the
prior, written consent of the Orange County Economic Development Administrator.

The County and the OEP support and accept the performance metrics in the 2024-25
Business Plan. The OEP Board will conduct an evaluation of performance semiannually and report
said results to the County, including impacts and benefits to the County. The County will provide
input into the establishment of the OEP’s performance metrics via the Regional Economic
Developers (RED) Team and through the OEP Board approval process.

The OEP will inform the County’s RED Team Representative in the event performance
targets or benchmarks set forth in the Business Plan are not met. The OEP and the County’s RED
Team Representative will review the relevant factors and circumstances related to the performance
targets and benchmarks not being met and discuss the proper approach to be taken to ensure
performance targets and benchmarks are met in the future. Thereafter, the OEP will make
revisions to its Business Plan, as it deems appropriate.

The OEP’s failure to meet a performance target or benchmark, or any item specified in the
Business Plan, shall not, by itself, constitute an event of default unless the OEP fails to notify the
County’s RED Team Representative and fails to cooperate in developing appropriate revisions to
its Business Plan.

3. Staff, Facilities and Equipment. The OEP shall notify the County if sufficient
staff, facilities or equipment necessary to deliver the agreed upon services cannot be maintained,
at which time this Agreement may be modified or terminated by the parties. The determination of
whether services have not been adequately provided shall be made upon majority vote of the
County’s governing board after notice to the OEP and an opportunity to be heard.

4. Payments. So long as the OEP is in compliance with all material terms of this
Agreement, the County shall pay to the OEP a sum of Seven Hundred Fifty-Three Thousand
Four Hundred Fifty-Three and No/100 Dollars ($753,453.00) during the County’s 2024-25 fiscal
vear, beginning October 1, 2024. Payments will be payable by the County to the OEP in two (2)
equal installments in the amount of Three Hundred Seventy-Six Thousand Seven Hundred
Twenty-Six and 50/100 Dollars ($376,726.50). Pavments are scheduled based on the
submission of two performance and financial reports, as outlined in Exhibit “A.” The report for



the first period (October 1 to March 31) is due no later than April 15, and the report for the final
period (April 1 to September 30) is due no later than October 15, as described in Exhibit “B.”
The County shall also pay to the Partnership an additional sum of Forty Thousand and No/100
Dollars ($40,000) upon receipt of the Partnership’s invoice in support of the Partnership’s
International Economic Development efforts described in Section 1j. herein. Any funds not spent
or encumbered by September 30, 2025, for the designated purposes set forth in this Agreement
shall be returned to the County, within sixty (60) days. At OEP’s request and for good cause shown,
the Economic Development Administrator may, at his or her sole discretion, grant OEP up to six
(6) additional months to expend the funds. Any such request shall be submitted in writing to the
Office of Economic Development. The Economic Development Administrator shall issue a
written decision in response to such request within 10 County business days.

The County's performance and obligation to pay under this Agreement for fiscal years
2024-2025 are contingent upon a specific annual appropriation by the Board of County
Commissioners. The Partnership acknowledges that this Agreement is not a commitment of future
appropriations.

The OEP is liable for and accepts responsibility for repayment of any funds disbursed under
the terms of this Agreement which may be deemed disbursed in error or for failure to follow
applicable contractual requirements.

5. OEP as the Regional Economic Development Organization. The County agrees
to recognize the OEP as its officially designated regional economic development organization for
regional marketing, business attraction and client handling. The County further agrees to notify
Florida Department of Commerce (FDC) that the OEP is its official regional economic
development organization for receipt and coordination of FDC generated business and industry
attraction leads and follow-up activities.

6. County Responsibilities. The County agrees as follows:

(a) To employ and designate an economic development officer to act as a primary
liaison to the OEP and to serve as a representative on the RED Team.

(b) To advance economic development projects within the county in conjunction
with the OEP.

(¢) To support the OEP’s efforts to add value to the County by providing copies of
county approved economic development strategies and plans as an input to the OEP’s
annual planning process.

(d) To participate in the OEP and RED team planning process to help ensure that
the OEP’s regional economic development plan incorporates the County’s priorities.

(¢) To respond to leads or prospects referred by the OEP in a professional and
timely manner and in the format required by the OEP and approved RED Team.



(f) To work with the OEP to improve the County’s competitiveness and market
readiness to support growth and expansion as identified for the County in Exhibit “B”.

7. Annual Audit. The OEP shall obtain an annual audit by an independent accounting
firm and provide a copy to the County each year.

8. Anti-lobbying Clause.

(a) County funds shall not be used to lobby or influence the decisions of the County
or the governing body or any other local-government entity in the State of Florida.

(b) The OEP shall not lobby the state legislature or attempt to influence legislative
decision-making inconsistent with the legislative priorities adopted by the County without
the County’s prior written consent.

8. Term of Agreement; Renewal. The term of this Agreement shall be for a
one-year term beginning on October 1, 2024 and ending on September 30, 2025. On the renewal
date of the Agreement, the County and the OEP agree to review and either renew or decline the
Agreement within 60 days of fiscal year-end September 30. If the Agreement is not signed within
the 60-day period, then services from the OEP will be suspended until both parties reach an
Agreement.

10. Termination. Either party may terminate this Agreement thirty (30) days after
receipt by the other party of the first party’s notice of intent to terminate. In the event of
termination, the County shall pay for services rendered by the OEP through the date of termination.
If payments are made to the OEP before services are rendered, the OEP shall refund to the County
all excess money paid for services which would have been rendered after the date of termination.

11. Notice. Any notices required or allowed hereunder shall be in writing and sent by
certified mail, return receipt requested, or in person with proof of delivery, to the addresses below,
or such other address as either party shall have specified by written notice to the other party
delivered in accordance herewith:

OEP: President and Chief Executive Officer
Orlando Economic Partnership
200 S. Orange Ave, Suite 200
Orlando, FL. 32801

COUNTY: Orange County
Attn: Economic Development Administrator
201 S. Rosalind Avenue, 5" Floor
Orlando, FL. 32801

AND



Orange County Administrator
201 S. Rosalind Avenue, 5th Floor
Orlando, Florida 32801

Notice shall be deemed received when (a) personally delivered or (b) on the third
business day after mailing by certified mail with return receipt.

12.  Records and Reporting. The OEP shall keep orderly and complete records of its
accounts and operations. The OEP shall maintain a system of internal controls adequate to
safeguard and ensure proper use of governmental and other funds that it may receive. The County
Comptroller (or designee) shall have the right to audit these records from time to time for
compliance by the OEP with the terms, conditions, obligations, and requirements of this
Agreement. The Comptroller (or designee) shall have full access to all records, documents, and
information, whether on paper or electronic media, of the OEP necessary to perform this review
except for those records which are held by the OEP and are deemed confidential and exempt from
Section 119.07, Florida Statues, and Section 24(a), Article I of the State Constitution in accordance
with Section 288.075, Florida Statutes. The OEP shall maintain and keep available all such non-
confidential and non-exempt records necessary for audit for five years subsequent to the
Agreement.

(a) The OEP is an independent contractor not acting as the alter ego of the County,
nor is it authorized to commit the County or its funds to any agreement. The OEP is being
paid for certain services rendered as set forth herein. While a member of the County’s
governing body may serve on the OEP’s governing board, the County and the OEP are two
separate and autonomous entities.

(b) The OEP shall maintain all program records related to the services provided
under this Agreement and submit to the County: (a) periodic reports (at least biannually)
regarding the activities of the OEP pursuant to this Agreement, and (b) biannual program
reports which outline the progress of the OEP towards the goals and targets described in
the OEP’s Business Plan and this Agreement.

(¢) Within fifteen (15) business days of the close of each period, the OEP will
provide to the County a report of the significant activities and accomplishments of the OEP.
Specific reference will be made to the OEP’s activities and accomplishments within the
County. Progress will be measured against the published goals, plans, and initiatives of
the OEP as stated in its Business Plan. Reporting shall contain a standardized format
including an Executive Summary, Table of Contents, detailed breakdown by programming,
participant data, financials, and other specified sections pertaining to. as required by the
agreement. All fonts in reporting should be legible and in Times New Roman 12 pt. format
to ensure readability. A standardized reporting template to be provided upon request.
These reports shall be accompanied by “Assessing the Degree of OEP Involvement” forms
(attached hereto as Exhibit “C”) for projects resulting in new job growth and capital
investment in the County. Failure to comply with the County’'s request for submission of
such reports shall constitute grounds for termination of this Agreement and may result in
the ineligibility of the OEP to receive future contributions from the County.



(d) In compliance with the Florida Statutes, the OEP will submit an annual
report to the County detailing how the funds were spent and the results of the OEP’s efforts.
This report is required by the Office of Economic & Demographic Research (EDR) and is
due January 15th of each vear. Once the OEP has submitted the report to the County, the
County is required to submit the report to EDR and post a copy of said report on the
County’s public website.

(e) If, when, and to the extent during its activities under this Agreement the
OEP acts on behalf of the County, the OEP will be a “contractor” for purposes of Section
119.0701, Florida Statutes. At such times the OEP shall comply with public records laws
and specifically shall:

(1) Keep and maintain the public records that ordinarily and necessarily
would be required to be kept and maintained by the County in order to perform the
services identified herein.

(i1) Provide the public with access to those public records on the same
terms and conditions that the County would provide the records and at a cost that
does not exceed the cost provided by law.

(111) Ensure that public records that are exempt or confidential and
exempt from public records disclosure requirements are not disclosed except as
authorized by law.

@v) Meet all requirements for retaining the public records and transfer,
at no cost, to the County all the public records in possession of the OEP upon
termination of the contract and destroy any duplicate public records that are exempt
or confidential and exempt from public records disclosure requirements. All such
public records (if any) stored electronically must be provided to the County in a
format that is compatible with the information technology systems of the County.

If the OEP fails during such times to comply with a public records request, the County shall enforce
this section in accordance with this Agreement.

13. Indemnity and Insurance.

(a) To the fullest extent permitted by law, the OEP will defend, indemnify and
hold harmiess the County from and against all claims, damages, losses and expenses,
including reasonable attorneys’ fees and costs, arising out of or resulting from the
performance of its operations under this Agreement.

(b) The OEP shall maintain commercial general liability coverage for all
operations including but not limited to Contractual, Products and Completed Operations,
Advertising and Personal Injury. The limits shall not be less than $1,000,000 per
occurrence. All insurance shall be primary to, and not contribute with, any insurance or



self-insurance maintained by the County. The County shall be specifically included as an
additional insured on the OEP’s general liability policy.

INSURANCE:

(a) General. The OEP shall, at its own cost, procure insurance required
under this Section.

(i) The OEP shall furnish the County with a Certificate of Insurance on
a current ACORD Form signed by an authorized representative of the insurer,
evidencing the insurance required by this Section (Professional Liability,
Workers’ Compensation/Employer’s Liability, Commercial General Liability,
and Business Auto). The County, its officials, officers and employees shall be
named additional insureds under the Commercial General Liability policy. If the
policy provides for a blanket additional insured coverage, please provide a copy
of the section of the policy along with the Certificate of Insurance. If the
coverage does not exist, the policy must be endorsed to include the additional
insured verbiage. The Certificate of Insurance shall provide that the County shall
be given, by policy endorsement, not less than thirty (30) days written notice prior
to the cancellation or non-renewal or by a method acceptable to the County.
Until such time as the insurance is no longer required to be maintained by
the Orlando Economic Partnership, th e OEP shall provide the County with a
renewal or replacement Certificate of Insurance before expiration or replacement
of the insurance for which a previous Certificate has been provided.

(i1) The Certificate shall contain a statement that it is being provided in
accordance with this Agreement and that the insurance is in full compliance with
the Insurance requirements of this Agreement. The Certificate shall have
this Agreement title clearly marked on its face.

(iii) In addition to providing the Certificate of Insurance, on a current
ACORD Form, upon request as required by the County, the OEP shall, within
thirty (30) days after receipt of the request provide the County with a certified
copy of each of the policies of insurance providing the coverage required by
this Section. Certified copies of policies may only be provided by the insurer,
not the agent/broker.

(iv) Neither approval by the County, nor failure to disapprove the
insurance furnished by the OEP, shall relieve the OEP of its full responsibility
for performance of any obligation including the OEP’s indemnification of the
County under this Agreement.



(b) Insurance Company Requirements. Insurance companies providing
the insurance under this Agreement must meet the following requirements:

(i) Companies issuing policies (other than Workers’ Compensation) must
be authorized to conduct business in the State of Florida and prove the same by
maintaining Certificates of Authority issued to the companies by the Florida
Office of Insurance Regulation.

(i) In addition, such companies shall have and maintain, at a minimum,
a Best’s Rating of “A-” and a minimum Financial Size Category of “VII”
according to A.M. Best Company.

(1i1) If during the period which an insurance company is providing
the insurance coverage required by this Agreement, an insurance company shall:
(1) lose its Certificate of Authority; or (ii) fail to maintain the requisite Best’s
Rating and Financial Size Category, the OEP shall, as soon as it has knowledge
of any such circumstance, immediately notify the County and immediately
replace the insurance coverage provided by the insurance company with a
different insurance company meeting the requirements of this Agreement. Until
such time as the OEP has replaced the unacceptable insurer with an insurer
acceptable to the County, the OEP shall be deemed to be in default of this
Agreement.

(c) Specifications. Without limiting any of the other obligations or liability of
the OEP, the OEP shall, at its sole expense, procure, maintain and keep in force
amounts and types of insurance conforming to the minimum requirements set forth
in this subsection. Except as otherwise specified in this Agreement, the insurance shall
become effective upon execution of this Agreement by the OEP and shall be maintained
in force until the expiration of this Agreement’s term and/or the expiration of all
Work Orders issued under this Agreement, whichever comes first. Failure by the OEP
to maintain insurance coverage within the stated period and in compliance with
insurance requirements of the County shall constitute a material breach of this
Agreement, for which this Agreement may be immediately terminated by the County.
The amounts and types of insurance shall conform to the following minimum
requirements:

(1) Workers” Compensation/Employer’s Liability.

(A)  The OEP’s insurance shall cover the OEP for liability
which would be covered by the latest edition of the standard Workers” Compensation
policy as filed for use in Florida by the National Council on Compensation Insurance
without restrictive endorsements. The OEP will also be responsible for procuring
proper proof of coverage from its subcontractors of every tier for liability which is
a result of a Workers” Compensation injury to the subcontractor’s emplovees. The
minimum required limits to be provided by both the OEP and its subcontractors are
outlined in subsection (C) below. In addition to coverage for the Florida Workers’



Compensation Act, where appropriate, coverage is to be included for the United States
Longshoremen and Harbor Workers’ Compensation Act, Federal Employees’ Liability
Act, and any other applicable Federal or State law.

(B) Subject to the restrictions of coverage found in the
standard Workers’ Compensation policy, there shall be no maximum limit on the amount
of coverage for liability imposed by the Florida Workers’ Compensation Act, the United
States Longshoremen’s and Harbor Workers® Compensation Act, or any other coverage
customarily insured under Part One of the standard Workers” Compensation policy.

(C)  The minimum amount of coverage under Part Two of the
standard Workers” Compensation policy shall be:

$500,000.00 (Each Accident)

$500,000.00 (Disease-Policy Limit)
$500,000.00 (Disease-Each Employee)

(11) Commercial General Liability.

(A) The OEP’s insurance shall cover the OEP for those sources
of liability which would be covered by the latest edition of the standard Commercial
General Liability Coverage Form (ISO Form CG 00 01) as filed for use in the State of
Florida by the Insurance Services Office without the attachment of restrictive
endorsements other than the elimination of Coverage C, Medical Payment and the
elimination of coverage for Fire Damage Legal Liability.

(B) The minimum limits to be maintained by the OEP (inclusive
of any amounts provided by an Umbrella or Excess Policy) shall be as follows:

General Aggregate Two Times (2x) the Each Occurrence Limit
Personal & Advertising $1,000,000.00 Injury Limit
Each Occurrence Limit $1,000,000.00
(111) Professional Liability [nsurance. The OEP shall carry

Professional Insurance Liability insurance with limits of not less than One Million
and No/100 Dollars ($1,000,000.00).

@iv) Business Auto Policy.

(A) The OEP's insurance shall cover the OEP for those sources
of liability which would be covered by Part IV of the latest edition of the standard Business
Auto Policy (ISO Form CA 00 01) as filed for use in the State of Florida by the Insurance
Services Office, without the attachment of restrictive endorsements. Coverage shall
include owned, non- owned and hired autos or any autos.



(B)  The minimum limits to be maintained by the OEP (inclusive
of any amounts provided by an Umbrella or Excess policy) shall be per accident combined
single limit for bodily injury liability and property damage liability. If the coverage is
subject to an aggregate, the OEP shall maintain separate aggregate limits of coverage
applicable to claims arising out of or in connection with the work under this Agreement.
The separate aggregate limits to be maintained by the OEP shall be a minimum of three
times (3x) the per-accident limit required and shall apply separately to each policy year or
part thereof.

(C) The minimum amount of coverage under the Business Auto
Policy shall be:

Each Occurrence Bodily $1,000,000.00

Injury and Property Damage Liability Combined

(d) Coverage. The insurance provided by the OEP pursuant to this Agreement shall
apply on a primary and non-contributory basis and any other insurance or self-insurance
maintained by the County or the County’s officials, officers or employees shall be in excess
of and not contributing to the insurance provided by or on behalf of the OEP.

(¢) Occurrence Basis. The Workers’ Compensation policy, the Commercial General
Liability and the Umbrella policy required by this Agreement shall be provided on an occurrence
rather than a claims-made basis. The Professional Liability insurance policy may be on an
occurrence basis or claims-made basis. If a claims-made basis, the coverage must respond to all
claims reported within three (3) years following the period for which coverage is required and
which would have been covered had the coverage been on an occurrence basis.

(f) Obligations. Compliance with the foregoing insurance requirements shall not
relieve the OEP, its employees or its agents of liability from any obligation under a
Section or any other portion of this Agreement.

14. Miscellaneous Provisions.
(a) Nondiserimination. The OEP shall not discriminate in the performance of this

Agreement in regard to race, color, creed, sex, age, religion, ancestry, national origin, handicap or
marital status.

(b) Assignment. The services to be rendered by the OEP are personal in nature. The OEP
shall not assign any rights or duties under this Agreement to any other party without prior written
permission of the County.

(c) Indemnity. To the fullest extent permitted by law, the OEP will indemnify and hold
harmless the County from and against all claims, damages, losses and expenses, including
reasonable attorneys’ fees and costs, arising out of or resulting from the performance of its
operations under this Agreement.



(d) Other Conditions.

(i) Any alterations, variations, modifications or waivers of provisions of this
Agreement shall be valid only when they have been reduced to writing and duly
signed by both parties. The parties agree to renegotiate this Agreement if revision
of any applicable laws or regulations make changes in this Agreement necessary.

(i1) This Agreement contains all the terms and conditions agreed upon
by the parties. All previous agreements and understandings between the parties are
superseded hereby.

(ili)  The OEP shall obtain and possess throughout the term of this
Agreement all licenses and permits applicable to its operations under federal, state
and local laws and shall comply with all fire, health and other applicable regulatory
codes.

(iv)  The OEP agrees to comply with all reasonable rules and guidelines
prescribed by the County for recipients of funds which are applicable to
independent contractors doing business with the County.

() The OEP agrees not to cause or create a conflict of interest or any
other violation of Chapter 112, Florida Statutes, relating to ethics in government.

(vi)  In performing services under this Agreement, the County grants the
OEP permission to use County logos, the County name, and other County
identifiers to promote and/or recognize the County, with the stipulation that the
County may at any time require the OEP to obtain written permission from the
County for such uses.

[SIGNATURE PAGE FOLLOWS]



IN WITNESS WHEREOF, the parties have executed this Agreement on the dates indicated
below.

ORANGE COUNTY, FLORIDA
By: Board of County Commissioners

v Tt . EweTy)

Jerry L. Demings,
Orange County Mayor

Date: November 19, 2024

ATTEST: Phil Diamond, CPA, County Comptroller
As Clerk of the Board of County Commissioners

By: 7/&"”7('54" i

Deputy Clerk

Date: November 19, 2024




ORLANDO ECONOMIC PARTNERSHIP, INC.

Tim Giu%?\/i, President and CEO
Orlando Economic Partnership

Date: /// /8'/24

STATE OF FLORIDA
COUNTY OF Orenge

The foregoing instrument was acknowledged before me the /M day of Novem b~
/Y 202{, by  Tim Giuliani___, President and CEO of the Orlando Economic Partnership,
Inc. He is personally known to me or has produced (type of
identification) as identification and did/did not (circle one) take an oath.

WITNESS my hand and official seal in the County and State last aforesaid this /41 /LL

day of _Mowembe | 2021.
Notary Public 2

P -

Signature

gcoﬁ‘— p 7[4,‘§c/\

(Print Name)
My Commission Expires:__/ ~ 3/ 2035~
Commission No..___ 4+ Ok 72 303

TR Ry SCOTT PHILIP FAGAN

ﬁléﬁ(f‘ Notary Public - State of F onda

5 = 03

vy ETE Commission = Hri 0873

PSSy Comm., Expires Jan 31,2025
T Borcec through Natoral Notary AssT.




Exhibit “A”

Business Plan and Budget FY 2024-25



OEP Economic Development
Plan

Fiscal Year 2024 - 2025



Mission

Advancing Broad-Based
Prosperity



Areas of Focus

* Project Management
 Strategic Initiatives

e Strategy and Research
* Government Affairs

* Film Commission



Project Management

 Foundational Industries: The “natural” economy
* Tourism, Hospitality
* Construction
* Healthcare

 Emerging Industries — Unique strengths and assets
* Aerospace and Defense
* Business Services
* Innovative Technology — MST, Gaming, Cybersecurity

e Aspirational Industries — Growth opportunities
* Advanced Manufacturing - Semiconductors, Clean Technology
 Life Sciences



FO U n d atl O n a l I n d U St I’I eS (Tourism/Hospitality, Construction, Healthcare)

* Natural Economy - The types of business and activity that a
community experiences without any attempt to influence

* Many times not considered “targeted industries”
* However, Supply and Value Chain opportunities often are

* Example: Theme Parks are major customers for many technology
and immersive experience companies - leverage the economic
activity as a recruitment strategy



E m e I’gl ng I n d U StI’IeS (Unique strengths and assets)

* Traded industries we are known for — Aerospace/Defense,
Innovative Technologies, Business Services

* Continue to build assets, campaigns, relationships within these
industries
* Go deeper to understand specific verticals within industries

 Example — Innovative Technologies can cover more than 200 NAICS
codes, our focus will center around a select few — Modeling, Simulation

and Training, Cybersecurity, Gaming
* Areas we have “wins” in — continue to build on recent successes



ASp|rat|0nal Ind UStrieS (Advanced Manufacturing, Semiconductors,

Life Sciences)

* May have some presence and activity in these areas — but lack the
critical mass or cornerstone employers

* The market does have competitive advantages and assets aligned
to support these industries

* Continue to build ecosystems and capacity to support future
growth



Trade Show and Conference Outreach and Prospecting

Key Sector Show/Mission Date Location
Manufacturing EABTECH October 15-17,2024 Orlando, FL
Aerospace/Defense NBAA October 22-24, 2024 Las Vegas, NV
Manufacturing Make More Manufacturing Summit October 23-24, 2024 Orlando, FL
Consultant/Corporate Executive Executive Summit - Consultants Forum November 11 - 13,2024 Amelia Island, FL
Life Science BioFlorida Conference November 18-20, 2024 Orlando, FL
Manufacturing IAAPA Expo | IAAPA.org November 18-22,2024 Orlando, FL
Tech WITSEC Decemeber 2-6, 2024 Orlando, FL
Consultant/Corporate Executive 2024 Fall Consultants Forum December 9-11, 2024 Coral Gables, FL
Tech CES lanuary 7-10, 2025 Las Vegas, NV
Manufacturing Cleantech Forum North America January 27-29, 2025 San Diego, CA
Tech/Defense SPIE Photonics West January 28-30, 2025 San Francisco, CA
Aerospace/Defense SpaceCom January 28-30,2025 Orlando, FL
14th Annual GrowFL Flori nies t rship Institut February 25-26, 2025 Orlando, FL
Tech SXSW Conference/Mission March 7-15, 2025 Austin, TX
Geofence/Consultant Site Selectors Guild - Spring/ Consultant Event March 12-14, 2025 Orlando, FL
Consultant/Corporate Executive IAMC Spring Forum March 22-26, 2025 Sacremento, CA
Aerospace/Defense WATS April 7-10, 2025 Orlando, FL
Aerospace/Defense MRO Americas April 8-10,2025 Atlanta, GA
FDI SelectUSA SpinOff Event May 8, 2025 Orlando, FL
FDI SelectUSA Investment Summit May 11-14, 2025 National Harbor, MD
Tech AWE June 10-12, 2025 Long Beach CA
Aerospace/Defense Paris Air Show June 16-22, 2025 Paris, France
BIO International June 16-19, 2025 Boston, MA

Consultant/Corporate Executive

IAMC Fall Forum

October 18-22, 2025

Indianapolis, IN

TechConsultant/Corporate Executive

US Open - New York Mission

August/September 2025

New York, NY

Semiconductor

Semicon Taiwan

Semiconductor

Asia Mission




Core Metrics

* Leads Generated

* Number of established projects (successful company relocations
or expansions)

* Associated New Jobs

* Associated Retained Jobs (If Applicable)
* Average Wage Of Jobs

e Capital Investment

* Increase In Payroll



Strategic Initiatives

* Business Retention and Expansion - “taking care of our own”
Foreign Direct Investment (FDI) - International Soft Landing

Site Development —the Development Initiative for Regional Transformation (DIRT)
* ldentify tracts of land with high potential for job and economic opportunities
* Work sites through a process from identification to development to marketing

Place-based economic development initiatives
* Vine Street CRA
e Lift Orlando
* Orlando Sanford International Airport
* GOAA (in process)
* Redevelopment opportunities

Cenfluence Collaboration — cluster management and engagement
* Energy + Environmental Sciences

Gaming, Entertainment, esports

Learning Sciences + Human Performance

Life Sciences

Semiconductors



Core Metrics

* Number of local business visits
* Associated Project Management Metrics

* Number of hosted international delegations
* Number of companies
* Associated Project Management Metrics
* International Delegation Trips

* Number of sites evaluated
 Number of DIRT sites on the development spectrum —Phase |, Il or llI
* Investment secured for site development



Strategy and Research

* Provide intelligence to inform and direct the economic
development efforts

* Produce market updates and economic reports
* Quarterly Market Update

Market Commentaries

Market Insights Newsletter

OBJ Columns

OEP Data Center

* Business Conditions Survey

* Proposal Development

 Lead Generation



Government Affairs

* Public-Sector contracts and relationships

* Advocacy efforts
* Transportation
» Affordable Housing
* Public sector regional investment

* Legislative priorities and agenda — consensus building
* Legislative Fly-ins






Exhibit “B”

Targeted Industries 2024-25



Digital Advanced | Headquarters + Aerospace + Life Sciences + Semiconductor
Technology Manufacturing Regional Offices Defense Healthcare
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ASSESSING THE DEGREE OF PARTNERSHIP INVOLVEMENT

PROJECT: CATEGORY ASSIGNED:

The following marked category defines the Orlando Economic Partnership’s role in minimizing issues, concemns, and barriers in a
proactive approach to attracting this company:

JRY 1 - MAXIMUM ROLE IN SUCCESSFULLY COMPLETING | I
[J Coordinating and facmtatmg ten or more client interactions, by phone, ema|I or in person, on issues such as:
Permitting, federal, state and local
Incentives, state and local, prior to decision to relocate or expand
Financing, including Industrial Revenue Bonds
Labor, training, and education
Cooperating agencies, such as Enterprise Florida, cities/counties
Providing assistance to relocating families
Coordinating and facilitating tour of sites to relocate or expand on
Coordinating and facilitating client visits to local employers and/or vendors
Responding to a formal “Request for Proposal/information”
Assisting with special legislative action in Tallahassee or Washington DC
Other assistance

Oo0o0oOoa

00000

EXTENSIVE ROLE IN SUCCESSFULLY COMPLETING

Coordinating and facilitating three or more client interactions, by phone, email or in person, on issues such as:
Permitting, federal, state and local
[0 Incentives, state and local, prior to decision to relocate or expand
O Financing, including Industrial Revenue Bonds
O Labor, training, and education
[0 Cooperating agencies, such as Enterprise Florida, cities/counties
[0 Coordinating and facilitating client visits to local employers and educational providers
[0 Responding to a formal “Request for Proposal/Information”
[0 Other assistance Research on Orlando Business growth and Tech Council

‘ DERATE ROLE IN S CC TING PROJEC
[J Coordinating and facnhtahng one or two chent mteractnons by phone emall or in person, on issues such as:
Permitting [0 Cooperating agencies
(O Incentives and financial [0 Assisting relocating families

O Labor, fraining, and education
O Providing customized information such as:

(O Demographics O AQuality of Life

O Financial O Industry and Commerce
O Labor, training and education O Other assistance

O Real Estate

O Utiities

O Responding to a formal “Request for Proposal/Information”

CATEGORY 4 - MINIMAL ROLE IN SUCCESSFULLY COMPLETING PROJECT
Having one contact with a client and providing off-the-shelf information, either by phone, fax, e-mail, or mail on issues such as:

[ Permitting O Labor
O  Incentives O OEP Website
O Training [0 Otherassistance Connections/Introductions
0 Referals
] Real estate
O Demographics
Project Handler: Project Code: Date Established:  3/29/23
Lauren Gogan
APPROVALS
Project Manager: Date
VP, Business Development: Date
Sr. VP., Business Development: Date

O:\_Business Development\Administration\Establishment Templates\Project Establishment Forms



Exhibit “C”

Assessing the Degree of Partnership Involvement Form FY 2024-25





