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CAPITAL PROJECTS ITEM 3
March 17, 2022

Mayor Jerry L. Demings
-AND-
County Commissioners

Anne Kulikowski, Director
Administrative Services Department
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Sara Flynn-Kramer, Manager
Capital Projects Division

Sara Flynn-Kramer, Manager

Capital Projects
Phone: 407-836-0048

Approval of Change Order No 3, Contract Number Y21-801, OC Fire
Rescue Training Facility, with KMF Architects, in the amount of
$303,757.21, for a revised lump sum contract amount of $2,285,141.78.
District 3.

OC Fire Rescue Training Facility

To provide funding for additional design services to complete the capital
improvements.

Accounting Line No.: 1023-034-0727



Capital Projects Division
March 17, 2022
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JUSTIFICATION/DISCUSSION:

This work is to add the Candidate Physical Ability Test building, or CPAT building into the new
fire training campus. The CPAT building will house the equipment and training space necessary
to provide the training classes and certification testing that is currently housed in a leased property
on Forsyth Road. The work also includes site modifications to re-work the campus to
accommodate a 60° wide easement and increased wetland setbacks, to re-work the parking and
training props areas, and to relocate the gopher tortoises that have been identified on the site. Other
design modifications include the development of the detailed job specific design criteria package
for the conventional build training props which include the Burn Building, two Drill Towers, and
other small props along with the associated design schedule impacts.

PREVIOUS ACTIONS TO THIS CONTRACT:
The Contract award was approved on February 9, 2021.
Original Contract dated April 7, 2021 Lump sum amount - $ 1,959,929.75

Change Order No. 1 dated August 11, 2021 Lump sum amount - $ 4,582.00
Additional professional services for managing
the lot spit process needed for the land purchase.

Change Order No. 2 dated August 11, 2021 Lump sum amount- $  16,872.82
Additional professional services for the re-design of

the restroom/locker/shower area to a traditional

design.

Proposed Change Order No. 3 Lump sum amount- § 303,757.21
Add the CPAT building and site modifications to

accommodate the 60’ easement, wetland setbacks,

and gopher tortoise relocation. Develop the design

criteria for the site-built training props and the

associated design schedule impacts.

Proposed Final Contract Amount $ 2,285,141.78

cc: Administrative Services Department
Procurement Division
Capital Projects Division
Fire Rescue Department
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