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Sloth World Timeline

2024–2025

Initial Mass Deaths

18 Dec. 2024

A shipment of 21 
sloths arrived from 
Guyana to an 
unequipped Orlando 
warehouse on 
International Drive 
that lacked running 
water and electricity.

22 Dec. 2024

Space heaters 
powered by 
extension cords 
failed overnight after 
tripping a fuse; 21 
sloths died from a 
severe "cold stun" as 
temperatures 
dropped to around 
40 degrees.

Feb. 2025

A second shipment of 
10 sloths arrived 
from Peru; two were 
dead upon arrival 
and the remaining 
eight were emaciated 
and subsequently 
died, raising the 
initial death toll to 
31.

Spring and 
Summer 2025

The Florida Fish and 
Wildlife Conservation 
Commission (FWC) 
inspected the facility, 
noted cages were too 
small, and issued a 
verbal warning 
before closing the 
initial review.

2025–2026

Continuing Fatalities

Aug.–Oct. 2025

New shipments 
arrived, but sloths 
like Flash and Rowan 
died within days or 
weeks from transport 
stress, physical 
trauma, and 
gastrointestinal 
issues.

Nov.–Dec. 2025

Additional deaths 
mounted in care 
(including sloths 
named Baloo, Gator, 
and Siesta).

Jan.–Apr. 2026

More animals 
perished from 
malnutrition and 
vitamin deficiencies 
linked to improper 
diets, bringing total 
recorded facility 
deaths past 50.



Sloth 
World 

Timeline 
Cont. 

Apr. 2026

Intervention and Zoo 
Transfer

24 Apr. 2026

State and local pressure 
mounted, prompting a 

stop-work/closure order.

24 Apr. 2026

Surviving animals were 
rescued and transferred 
into quarantine at the 
Central Florida Zoo & 

Botanical Gardens.

May 2026

Despite rescue efforts, 
severe underlying 

emaciation caused several 
survivors (including 

Bandit, Habanero, and 
Dumpling) to pass away or 

require euthanasia, 
bringing total deaths 

linked to the tragedy to 55



What the 
Case 

Revealed

Fragmented oversight, reactive 
enforcement, limited local tools 
under existing code.



Federal 
Oversight

• USDA Animal Welfare Act 
licensing

• USFWS import/CITES oversight

• Focus is not local land-use 
compatibility.



State Oversight

• FWC captive wildlife permits

• State cruelty laws require 
high evidentiary threshold

• Permits do not guarantee 
appropriate commercial use.



Why Orange County Should Act

Local governments regulate land 
use, zoning compatibility, 

business location, commercial 
use, and community impacts.

Orange County, Florida, receives 
approximately 76.7 million 

visitors annually based on the 
most recent tourism data (2025). 
This makes the Orlando/Orange 

County area the most visited 
destination in the United States.



Regulatory Framework

PROHIBIT NEW 
COMMERCIAL EXOTIC 

WILDLIFE EXHIBITION USES.

PROHIBIT PUBLIC-CONTACT 
ENCOUNTERS WITH 

WILD/EXOTIC ANIMALS.

MAINTAIN EXEMPTIONS 
FOR ACCREDITED 

INSTITUTIONS.



Zoning Approach

Create prohibited use definition.

Amend permitted-use tables.

Nonconforming status for existing lawful 
operations if directed.



Business Licensing

Require zoning clearance before issuance.

Coordinate Code Compliance.

Administrative enforcement.



Other 
Jurisdictions

• Many jurisdictions restrict public contact 
with big cats, primates, bears, and other 
exotic wildlife through zoning or local 
ordinances.



Why Sloths 
Need 

Protection

• Arboreal specialists, slow 
metabolism, low reproductive 
rates, susceptible to chronic stress 
and handling.



Wild 
Capture 

Concerns

Removes breeding adults, fuels 
wildlife trafficking, mortality during 
transport, conservation impacts.



Potential Exemptions

AZA-accredited zoos

Licensed wildlife rehabilitation

Veterinary care

Educational institutions

Qualified conservation 
organizations



Entertainment 
vs Conservation

Educational conservation 
differs from commercial 
entertainment focused on 
paid public interaction.



Legal 
Considerations

County Attorney review of state 
preemption, constitutional 
issues, grandfathering, 
enforcement authority.



Public Benefits

Animal welfare

Public safety

Responsible tourism

County reputation

Regulatory clarity



Implementation 
Timeline

• Board direction → Ordinance 
drafting → Stakeholder outreach 
→ LPA review (if needed) → Public 
hearings → Adoption



Board Consensus Requested:

Evaluate zoning and licensing 
amendments.

Return with draft legislation 
and implementation plan.

Countywide ordinance prohibiting the commercial 
use of exotic wildlife for entertainment purposes.


