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To: Mayor Jerry L. Demings
and the Board of County Commissioners

F rém,\_/ Carrie Mathes, Manager, Procurement Division

Contact: Andres Salcedo P.E., Deputy Director, Utilities Department
407-254-9719

Subject: Approval to Award Invitation for Bids Y19-764-TA, Hamlin Water

Reclamation Facility and Master Pump Station

ACTION REQUESTED:

Approval to award Invitation for Bids Y19-764-TA, Hamlin Water Reclamation Facility and
Master Pump Station, to the low responsive and responsible bidder, Wharton-Smith, Inc.,
for the total contract award amount of $110,622,000, inclusive of additive 1.

PROCUREMENT:

This project consists of constructing a new 5 million gallons per day water reclamation
facility, master pump station, and pipelines to transmit wastewater to the facility to be
located in the southwest region of our utility system. The construction is required to
provide wastewater and reclaimed water services in one of the fastest growing service
areas in unincorporated Southwest Orange County. Sustainability components include
construction of a water reclamation facility with efficient and state of the art equipment
with more automation features to effectively collect, store, move, and treat water and
wastewater. Additive 1 is for a builders risk insurance policy for this construction project.
It was evaluated by Risk Management to be deemed reasonable in comparison to third
party quotes received. This project is located in District 1.

FUNDING:
Funding is available in account number 4420-038-1507-6310.
APPROVALS:

The Utilities Engineering Division and the Business Development Division concur with
this recommendation.

REMARKS:

This solicitation consisted of a two-step procurement process: Request for Qualifications,
Step 1, followed by an Invitation for Bids, Step 2. Six responses were received in
response to the Request for Qualifications. Two bids were received in response to the
Invitation for Bids and were evaluated for responsiveness, responsibility, and price
reasonableness. The other four prequalified bidders did not submit bids due to their
current workload. Wharton-Smith, Inc. has a satisfactory record of performance and is
considered responsible. Therefore, award is recommended to Wharton-Smith, Inc.
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BIDDERS BASE BID ADDITIVE 1 BID TOTAL

Wharton-Smith, Inc. $110,347,000 $275,000 $110,622,000
MWH Constructors, Inc.  $122,491,015  $500,000 $122,991,015
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Y19-764-TA / Hamlin Water Reclamation Facility and Master Pump Station — Base Bid +
Additive 1

Attached is a spreadsheet reconciling the bidders' compliance with the Invitation for Bid’s
M/WBE requirements, including the percentage breakdown for all bidders and a comparison of
the relative bids versus participation percentages.

c:  Sheena Ferguson, Manager, Business Development Division



BID COMPARISON - BASE BID + ADDITIVE 1

Y19-764-TA / Hamlin Water Reclamation Facility and Master Pump Station

% $ Over %
. \ M/WBE % M/WBE $ Over Low |Difference{ 2nd |Difference| EEO %
Rank Bidder Bid Amount | . G Bid | (Goal 19%) | SFE Bid  |FromLow| Low |From2nd| M / W
Bid (3%) Bid Low Bid
Low Bid |Wharton-Smith, Inc. $110,622,000 $4,297,049 3.88% no 32/13
2nd Low |MWH Constructors, Inc. $122,991,015 $1,279,762 1.04% no | $12,369,015]| 11.18% 18/12




