ACCEPTED FOR FILING BY
THE BOARD OF COUNTY
COMMISSIONERS AT ITS
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BCC Mtg. Date: August 20, 2019

MINUTES OF MEETING
EAST PARK COMMUNITY DEVELOPMENT DISTRICT

The regular meeting of the East Park Community Development District was held at 5:00
p-m. on Monday, May 20, 2019 at the offices of the House of Management Enterprise, 5756 S.

Semoran Boulevard, Orlando, Florida.

Present and constituting a quorum were:

Angel Colon Chairman

Scott Phillips Vice Chairman
Graciela Von Blon Assistant Secretary
Tom Bonner Assistant Secretary
Todd Oneal Assistant Secretary

Also present were:

Kristen Suit District Manager

Roy Van Wyk District Counsel (via telephone)
Ray Malave District Engineer

Ariel Medina Field Services Supervisor

The following is a summary of the minutes and actions taken at the May 20, 2019 East

Park Board of Supervisors meeting.

FIRST ORDER OF BUSINESS Call to Order and Roll Call

Ms. Suit called the meeting to order at 5:00 p.m. The record will reflect a quorum was
established.
SECOND ORDER OF BUSINESS Public Comments on Agenda Items

There not being any, the next item followed.

The record will reflect Mr. Bonner joined the meeting.

THIRD ORDER OF BUSINESS Approval of the Minutes of the March 25,
2019 Meeting
Ms. Suit stated each Board member received a copy of the minutes of the March 25,

2019 meeting and requested any corrections, additions or deletions.
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County Administrator
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May 20, 2019 East Park CDD

On MOTION by Mr. Colon seconded by Ms. Von Blon with all in
favor the minutes of the March 25, 2019 meeting were approved.

FOURTH ORDER OF BUSINESS District Manager’s Report
A. Financial Statements and Check Register
The financial statements and check register through April 30, 2019 were reviewed.

On MOTION by Mr. Colon seconded by Mr. Oneal with all in
favor the April 30, 2019 financial statements and check register
were accepted.

B. Acceptance of Fiscal Year 2018 Audit
e The Fiscal Year 2018 audit prepared by Grau & Associates was reviewed.

e The District is in compliance and this is a clean audit.

On MOTION by Mr. Colon seconded by Ms. Von Blon with all in
favor the Fiscal Year 2018 audit prepared by Grau & Associates
was accepted.

C. ADA Site Compliance Proposal
e The ADA Site Compliance proposal was reviewed.

¢ Discussion ensued with regard to cost and site compliance.
¢ It was requested another quote for this service be obtained.

D. Presentation of Fiscal Year 2019/2020 Budget
e The proposed fiscal year 2019/2020 budget was reviewed.

¢ There were no changes to the proposed budget.

E. Consideration of Resolution 2019-2, Approving the Fiscal Year 2019-2020
Proposed Budget and Setting a Public Hearing for July 22, 2019 at 5:00 p.m.

On MOTION by Mr. Colon seconded by Mr. Phillips with all in
favor Resolution 2019-2 approving a proposed budget for Fiscal
Year 2019/2020 and setting a public hearing on July 22, 2019 at
5:00 p.m. in the House of Management Enterprises was adopted.




May 20, 2019 East Park CDD

F. Report on the Number of Registered Voters (1,560)
e A report from the Orange County Supervisor of Elections indicated that as of April 15,

2019 there were 1,560 registered voters within the District.

FIFTH ORDER OF BUSINESS Staff Reports
A. Attorney
e A legislature report will be presented at the next meeting.

i. Update on DR Horton True Up
e Mr. Van Wyk spoke with DR Horton and they seem inclined to make the payment.

ii. Update on Village Center 11 Development
iii. Update from Developer on the Road Appraisal
e Road appraisal was 1.8 million but it is probably closer to $800,000.

e It was reported Mr. Patel has offered $20,000 noting he does not need it and there has
been an increase in the development cost; also stating that once everything is developed
~ the District will be collecting additional assessments which will more than make up for
the cost of the land.
¢ A lengthy discussion ensued.
¢ The Board agreed the next step is to negotiate with the developer an agreed amount using
a reasonable fair market value price.

¢ [t was noted there are no funds in the 2020 budget for any improvements.

On MOTION by Ms. Von Blon seconded by Mr. Oneal with all in
favor to allow the Chair to negotiate with the developer and
District Counsel on the $600,000 sale price of the road was
approved.

B. Engineer
¢ Mr. Malave commented on the City resurfacing Savannah Park Drive and Moss Road

Way noting we followed up with the City who indicated Moss Road Way was taken off
the list for this year; because of their analysis it was moved down on their list.
Savannah Park because of equipment needed by the contractor, will not begin until next
fiscal year with a start date of November/December.

e Further meetings will be held with the City to discuss the decision.



May 20, 2019 East Park CDD

C. Field Services
i. Field Manager’s Report
e The monthly Field Management Reports were included in the agenda package.

¢ Questions and comments were addressed.
» Field Manager to follow up with Servello regarding outstanding items.

ii. Proposals to Repair Bricks at Entrance
e Mr. Medina provided an update on obtaining additional quotes.

¢ This item will be on the July agenda.

e Estimate 11347 was discussed.

On MOTION by Mr. Colon seconded by Ms. Von Blon with all in
favor Estimate 11347 from FastSigns in the amount of $3,975.67;
with the addition of four flags to cost $600 for a total amount of
$5,575.67 was approved.

The record will reflect Mr. Van Wyk left the meeting.

SIXTH ORDER OF BUSINESS Other Business
s Pressure washing was discussed.

On MOTION by Mr. Colon seconded by Mr. Phillips with all in
favor pressure washing quote in the amount of $2,400 was

approved.
SEVENTH ORDER OF BUSINESS Supervisor’s Requests and Audience
Comments
¢ Irrigation was addressed.
EIGHTH ORDER OF BUSINESS Adjournment

There being no further business,

On MOTION by Mr. Colon seconded by Mr. Oneal with all in
favor the meeting was adjourned.

i =
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Agenda
East Park Community Development District

0 Angel Colon, Chairman o Kristen Suit, District Manager
o Scott Phillips, Vice Chairman o Roy Van Wyk, District Counsel
t1 Graciela Von Blon, Assistant Secretary o Rey Malave, District Engineer
o Tom Bonner, Assistant Secretary a Ariel Medina, Field Supervisor
o Todd Oneal, Assistant Secretary o Freddy Blanco, Assistant Field Service Manager

Regular Meeting Agenda
May 20, 2019 —5:00 p.m.

Call to Order and Roll Call
Public Comments on Agenda Items
Approval of the Minutes of the March 25, 2019 Meeting

L

District Manager’s Report

A.  Financial Statements and Check Register

Acceptance of Fiscal Year 2018 Audit

ADA Site Compliance Proposal

Presentation of Fiscal Year 2019/2020 Budget

Consideration of Resolution 2019-2, Approving the Fiscal Year 2019/2020

mo ow

Proposed Budget and Setting a Public Hearing for July 22, 2019 at 5pm
F.  Report on the Number of Registered Voters (1,560)
5.  Staff Reports
A.  Attorney
i. Update on DR Horton True Up
ii. Update on Village Center Il Development
iti. Update from Developer on the Road Appraisal
B.  Engineer
C.  Field Services
i. Field Manager’s Report

ii. Proposals to Repair Bricks at Entrance

6. Other Business
7. Supervisor Requests and Audience Comments
8. Adjournment

Public Hearing Adopting ¥Y201/2020 at
Next Meeting Dated July 22, 2019 at 5:00 p.m.

District Office: Meeting Location:
313 Campus Street The House of Management Enterprises
Celebration, FL 34747 5766 S. Semoran Boulevard

407-566-1935 www eastparkedd.org Orlando, FL 32822
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EAST PARK

Community Development District Governmental Funds
Balance Sheet
April 30, 2019
SERIES 2013
DEBT
GENERAL SERVICE
ACCOUNT DESCRIPTION FUND FUND TOTAL
ASSETS
Cash - Checking Account $ 89817  §$ - $ 89817
Accounts Receivable 809 - 809
Assessments Receivable 1,710 1,478 3,188
Allow-Doubtful Collections (1,710) (1,478) (3,188)
Due From Other Funds - 27,513 27,513
Investments:
Certificates of Deposit - 12 Months 205,483 - 205,483
Certificates of Deposit - 18 Months 153,803 - 153,803
Money Market Account 554,523 - 554,523
Prepayment Fund (A-2) - 1,341 1,341
Redemption Fund (A-2) - 1 1
Reserve Fund (A-1) - 121,320 121,320
Reserve Fund (A-2) - 58,944 58,944
Revenue Fund - 304,451 304,451
TOTAL ASSETS $ 1,004,435 $ 513,570 $ 1,518,005
LIABILITIES
Accounts Payable $ 23924 § - $ 23,924
Accrued Expenses 11,465 - 11,465
Due To Other Funds 27,513 - 27,513
TOTAL LIABILITIES 62,902 - 62,902
FUND BALANCES
Restricted for:
Debt Service - 513,570 513,570
Assigned to:
Operating Reserves 119,606 - 119,606
Reserves-Renewal & Replacement 39,916 - 39,916
Unassigned: ' 782,011 - 762,011
|TOTAL FUND BALANCES $ 941,533 $ 513,570 $ 1,455,103 |
|TOTAL LIABILITIES & FUND BALANCES $ 1,004,435 $ 513,570 §$ 1,518,005 I
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EAST PARK

Community Development District General Fund
Statement of Revenues, Expenditures and Changes in Fund Balances
For the Period Ending April 30, 2019
ANNUAL
ADOPTED YEAR TO DATE YEAR TO DATE VARIANCE ($)
ACCOUNT DESCRIPTION BUDGET BUDGET ACTUAL FAV(UNFAV)
REVENUES
Interest - Investments $ 3,000 3% 1,750 § 10,505 $ 8,755
Special Assmnts- Tax Collector 461,380 461,380 362,888 (98,492)
Special Assmnts- Discounts (18,455) (18,455) (14,235) 4,220
Physical Environment 6,085 6,085 - (6,085)
Other Miscellaneous Revenues 32,500 32,500 - (32,500)
TOTAL REVENUES 484,510 483,260 359,158 (124,102)|
EXPENDITURES
Administration
P/R-Board of Supervisors 5,000 3,000 2,800 200
FICA Taxes 383 230 214 16
ProfServ-Arbitrage Rebate 600 600 600 -
ProfServ-Dissemination Agent 1,000 1,000 - 1,000
ProfServ-Engineering 8,000 4,667 12,793 (8,126)
ProfServ-Legal Services 25,000 14,583 7,423 7,160
ProfServ-Mgmt Consulting Serv 51,052 29,780 30,280 (500)
ProfServ-Property Appraiser 1,500 1,500 828 672
ProfServ-Trustee Fees 4,310 4,310 4744 (431)
Auditing Services 6,000 6,000 5,700 300
Postage and Freight 900 525 415 110
Insurance - General Liability 15,854 15,854 12,080 3,774
Printing and Binding 1,500 8756 879 (4)
Legal Advertising 1,300 500 253 247
Miscellaneous Services 700 409 344 65
Misc-District Filing Fees 175 175 175 -
Misc-Assessmnt Collection Cost 500 500 354 146
Office Supplies 400 233 132 101
Total Administration 124,174 84,741 80,011 4,730
Field
ProfServ-Field Management 21,912 12,782 12,782 -
Contracts-Fountain - - 1,020 (1,020)
Contracts-Wetland Mitigation 20,800 12,133 11,200 933
Contracts-Landscape 145,000 84,583 65,621 18,962
Electricity - General 134,000 78,167 76,049 2,118
Utility - Water 9,000 5,250 2,702 2,548
R&M-General 5,000 2,917 2,258 659
R&M-Common Area 20,000 11,667 8,645 3,022
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EAST PARK

Community Development District General Fund
Statement of Revenues, Expenditures and Changes in Fund Balances
For the Period Ending April 30, 2019
ANNUAL
ADOPTED YEAR TO DATE YEAR TO DATE VARIANCE ($)
ACCOUNT DESCRIPTION BUDGET BUDGET ACTUAL FAV(UNFAV)
R&M-Drainage 2,000 1,250 - 1,250
R&M-Fountain - - 1,248 (1,248)
R&M-Landscape Renovations 9,000 5,250 13,528 (8,278)
Impr - Fountain 5,000 5,000 - 5,000
Total Field 371,712 218,999 195,053 23,946
TOTAL EXPENDITURES 495,886 303,740 275,064 28,676 |
Excess (deficiency) of revenues
Over (under) expenditures (11,376) 179,520 84,094 (95,426)
OTHER FINANCING SOURCES (USES)
Contribution to (Use of) Fund Balance (11,376) - - -
|TOTAL FINANCING SOURCES (USES) (11,376) - - - |
Net change in fund balance $ (11,376) $ 179,520 $ 84,094 § (95,426)
FUND BALANCE, BEGINNING (OCT 1, 2018) 857,439 857,439 857,439
FUND BALANCE, ENDING $ 846,063 $ 1,036,959 § 941,533
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‘EAST PARK

Community Development District Series 2013 Debt Service Fund

Statement of Revenues, Expenditures and Changes in Fund Balances
For the Period Ending April 30, 2019

ANNUAL
ADOPTED YEAR TO DATE YEAR TO DATE VARIANCE ($)
ACCOUNT DESCRIPTION BUDGET BUDGET ACTUAL FAV(UNFAV)
REVENUES
Interest - Investments $ - $ - 3 2938 $ 2,938
Special Assmnts- Tax Collector 398,008 398,008 313,044 (84,964)
Special Assmnts- Discounts (15,920) (15,920) (12,280) 3,640
TOTAL REVENUES 382,088 382,088 303,702 (78,386)[
EXPENDITURES
Administration
Misc-Assessmnt Collection Cost 7,960 7,960 306 7,654
Total Administration 7,960 7,960 306 7,654
Debt Service
Principal Debt Retirement A-1 120,000 - - -
Principal Debt Retirement A-2 45,000 - - -
Interest Expense Series A-1 122,442 61,221 61,221 -
Interest Expense Series A-2 70,850 35,425 35,425 -
Total Debt Service 358,292 96,646 96,646 -
TOTAL EXPENDITURES 366,252 104,606 96,952 7,654 |
Excess (deficiency) of revenues
Over (under) expenditures 15,836 277,482 206,750 (70,732)
OTHER FINANCING SOURCES (USES)
Contribution to (Use of) Fund Balance 15,836 - - -
[TOTAL FINANCING SOURCES (USES) 15,836 ] . N
Net change in fund balance $ 15836 § 277,482 § 206,750 $ (70,732)
FUND BALANCE, BEGINNING (OCT 1, 2018) 306,820 306,820 306,820
FUND BALANCE, ENDING $ 322,656 $ 584,302 $ 513,570
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EAST PARK Balance Sheet - All Funds
Community Development District

Notes to the Financial Statements
April 30, 2019

|General Fund |

> Assets

Cash and Investments - See Cash and Investment Report on page 7 for further details.
Accounts Receivable - Due from Ravina at East Park HOA for OUC streetlighting for period March 2019.

Assessments Receivable - Delinquent assessments per tax collector due to Parcel 08-24-31-4825-00080
bankruptcy beginning FY 2015.

Allow - Doubtful Collections - Delinquent assessments on Parcel 08-24-31-4825-00080 for FY2015 thru
FY2018 deemed uncollectible.

> Liabilities
Accounts Payable - Outstanding April invoices paid in May.

Accrued Expenses - Unbilied expenses accrued pending receipt of invoices are as follows:
OUC - April Electricity & Water $11,465

Due To Other Funds - FY19 debt service assessments collected and to be transferred o Revenue Fund.

[Debt Service Fund

> Assets
Assessments Receivable - Delinquent assessments per tax collector due to Parcel 08-24-31-4825-00080
bankruptcy beginning FY 2015.

Allow - Doubtful Collections - Delinquent assessments on Parcel 08-24-31-4825-00080 for FY2015 thru
FY2018 deemed uncollectible.
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EAST PARK Revenues and Expenditures
Community Development District General Fund

Notes to the Financial Statements
April 30, 2019

|Financial Highlights |

» 79% of FY19 Assessments have been collected compared to 80% last year at the same time.

» Total general fund expenditures are approximately 91% of the YTD budget. Variances are explained below.

lGeneraI Fund |

YTD YTD % of
Account Name Budget  Actual Budget Explanation

Expenditures

Administrative
. . Dewberry Engineering - Services thru March 2019 and
— 0,
Pro-Serv Engineering $4.667 $12,793 274% includes $1,463 for July 2018 services.
Pro-Serv Legal Services $14,583  $7,423 51% Hopping Green & Sams - General counsel & monthly

meeting billed through March 2019.

ProfServ-Mgmt Consulting Svc $29,780 $30,280 102% Effective April 2019 Inframark's management consuiting
fee increased $500 per month.

Miscellaneous Services $409 $344 84% ADA Compliance audit $199.00.

General Fund |

YTD YTD % of
Account Name Budget Actual Budget Explanation

Expenditures

Field

Contracts-Fountain $0 $1,020 0% Lake Doctors thru March when contract ended; Vertex
Qtrly Contract thru April-$246/each.

Contracts-Wetland Mitigation $12,133  $11,200 92% Sitex Aquatics - $1,600 per month.

Contracts - Landscape $84,583 $65,621 78% Servello & Sons - $9,374.49 per month.

R&M-Fountain $0 91,248 0% Vertex - work orders to repair various fountain issues.

R&M-Landscape Renovations $5,250 $13,528 258% Servello - Proposals for landscape improvements.
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EAST PARK

Community Development District

{Monthly Collection Distributions)

For the Fiscal Year Ending September 30, 2019

Non-Ad Valorem Special Assessments - Orange County Tax Collector

ALLOCATION BY FUND
Discount/ Gross
Date Net Amount (Penalties) Collection Amount General Debt Service
Received Received Amount Costs Received Fund Fund
Assessments Levied $ 859,388 | $ 461,380 | $ 398,008
Allocation % 100% 54% 46%
11/06/18 $1,273 $71 - $1,343 $721 $622
11/19/18 6,308 263 - 6,571 3,528 3,043
12/03/18 42,781 1,783 - 44,564 23,925 20,639
12/10/18 114,600 4,775 - 119,375 64,089 55,286
12/17/18 124,898 5204 - 130,102 69,848 60,254
12/24/18 283,793 11,816 - 295,609 158,704 136,905
01/14/19 15,697 654 - 16,351 8,778 7,573
02/18/19 30,555 1,256 660 32,471 17,433 15,038
03/18/19 22,219 626 - 22,845 12,265 10,580
04/15/19 6,633 67 - 6,700 3,597 3,103
TOTAL $ 648,756 $ 26,515 $ 660 $ 675931 | $ 362,888 | $ 313,044
% COLLECTED 79% 79% 79%
| TOTAL OUTSTANDING $ 183,457 $ 98,493 $ 84,964 |
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EAST PARK

Community Development District

All Funds

Account Name

GENERAL FUND
Checking Account - Operating

Certificates of Deposit (12 months)

Certificate of Deposit (18 months)

Public Funds Money Market

DEBT SERVICE FUND
Series 2013 Prepayment Fund A-2

Series 2013 Redemption Fund A-2

Series 2013 Reserve Fund A-1

Series 2013 Reserve Fund A-2

Series 2013 Revenue Account

Cash and Investment Report

Bank Name

SunTrust

BankUnited

BankUnited
BankUnited

BankUnited

US Bank

US Bank

US Bank

US Bank

US Bank

April 30, 2019

Investment Type

Public Funds Now

CD-3637

CD-7563
CD-6718

MMA - #9406

1st Am Gov't Obligation Fund
1st Am Gov't Obligation Fund
1st Am Gov't Obligation Fund
1st Am Gov't Obligation Fund

1st Am Gov't Obligation Fund

Maturity

n/a

04/05/20

10/16/19
04/01/20

sub total

n/a

2.02%

2.49%

1.80%
2.43%

1.75%

Subtotal-General Fund

n/a

n/a

n/a

n/a

n/a

2.04%

2.04%

2.04%

2.04%

2.04%

Subtotal-Debt Service Fund

Total - All Funds

Balance

$89,817

205,483

101,442
52,361

153,803

554,623

$1,003,626

$1,341

121,320

58,944

304,451

$486,057

$1,489,683
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East Park CDD

Bank Reconciliation

Bank Account No. 5800 SunTrust Bank - GF
Statement No. 04-19
Statement Date 4/30/2019
G/L Balance (LCY) 89,816.59 Statement Balance 89,816.59
G/L Balance 89,816.59 Outstanding Deposits 0.00
Positive Adjustments 0.00
Subtotal 89,816.59
Subtotal 89,816.59 QOutstanding Checks 0.00
Negative Adjustments 0.00 Differences 0.00
Ending G/L Balance 89,816.59 Ending Balance 89,816.59
Difference 0.00
Posting Document  Document Cleared
Date Type No. Description Amount Amount Difference
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East Park
Community Development District

Check Register

March thru April, 2019
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INDEPENDENT AUDITOR’S REPORT

To the Board of Supervisors
East Park Community Development District
Orange County, Florida

Report on the Financial Statements

We have audited the accompanying financial statements of the governmental activities and each major fund of
East Park Community Development District, Orange County, Florida (“District”) as of and for the fiscal year
ended September 30, 2018, and the related notes to the financial statements, which collectively comprise the
District’s basic financial statements as listed in the table of contents.

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in
accordance with accounting principles generally accepted in the United States of America; this includes the
design, implementation, and maintenance of internal control relevant to the preparation and fair presentation
of financial statements that are free from material misstatement, whether due to fraud or error.

Auditor’'s Responsibility

Our responsibility is to express opinions on these financial statements based on our audit. We conducted our
audit in accordance with auditing standards generally accepted in the United States of America and the
standards applicable to financial audits contained in Government Auditing Standards, issued by the
Comptroller General of the United States. Those standards require that we plan and perform the audit to
obtain reasonable assurance about whether the financial statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the
financial statements. The procedures selected depend on the auditor’s judgment, including the assessment of
the risks of material misstatement of the financial statements, whether due to fraud or error. In making those
risk assessments, the auditor considers internal control relevant to the entity's preparation and fair
presentation of the financial statements in order to design audit procedures that are appropriate in the
circumstances, but not for the purpose of expressing an opinion on the effectiveness of the entity's internal
control. Accordingly, we express no such opinion. An audit also includes evaluating the appropriateness of
accounting policies used and the reasonableness of significant accounting estimates made by management,
as well as evaluating the overall presentation of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our
audit opinions.

Opinions

In our opinion, the financial statements referred to above present fairly, in all material respects, the respective
financial position of the governmental activities and each major fund of the District as of September 30, 2018,
and the respective changes in financial position thereof for the fiscal year then ended in accordance with
accounting principles generally accepted in the United States of America.



Other Matters
Required Supplementary Information

Accounting principles generally accepted in the United States of America require that the management's
discussion and analysis and budgetary comparison information be presented to supplement the basic financial
statements. Such information, although not a part of the basic financial statements, is required by the
Governmental Accounting Standards Board, who considers it to be an essential part of financial reporting for
placing the basic financial statements in an appropriate operational, economic, or historical context. We have
applied certain limited procedures to the required supplementary information in accordance with auditing
standards generally accepted in the United States of America, which consisted of inquiries of management
about the methods of preparing the information and comparing the information for consistency with
management'’s responses to our inquiries, the basic financial statements, and other knowledge we obtained
during our audit of the basic financial statements. We do not express an opinion or provide any assurance on
the information because the limited procedures do not provide us with sufficient evidence to express an
opinion or provide any assurance.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated March 29, 2019, on
our consideration of the District's internal control over financial reporting and on our tests of its compliance
with certain provisions of laws, regulations, contracts, grant agreements and other matters. The purpose of
that report is to describe the scope of our testing of internal control over financial reporting and compliance
and the results of that testing, and not to provide an opinion on the effectiveness of the District's internal
control over financial reporting or on compliance. That report is an integral part of an audit performed in
accordance with Government Auditing Standards in considering the District’s internal control over financial
reporting and compliance.

Report on Other Legal and Regulatory Requirements

We have also issued our report dated March 29, 2019, on our consideration of the District’s compliance with
the requirements of Section 218.415, Florida Statutes, as required by Rule 10.556(10) of the Auditor General
of the State of Florida. The purpose of that report is to provide an opinion based on our examination

conducted in accordance with attestation standards established by the American Institute of Certified Public
Accountants.

.
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March 29, 2019



MANAGEMENT’S DISCUSSION AND ANALYSIS

Our discussion and analysis of East Park Community Development District, Orange County, Florida’s
(“District”) financial performance provides an overview of the District’s financial activities for the fiscal year
ended September 30, 2018. Please read it in conjunction with the District’'s Independent Auditor's Report,
basic financial statements, accompanying notes and supplementary information to the basic financial
statements.

FINANCIAL HIGHLIGHTS

o The assets plus deferred outflows of resources of the District exceeded its liabilities at the close of the
most recent fiscal year resulting in a net position balance of $4,708,641.

e The change in the District’s total net position in comparison with the prior fiscal year was $4,275, an
increase. The key components of the District’s net position and change in net position are reflected in
the table in the government-wide financial analysis section.

e AtSeptember 30, 2018, the District's governmental funds reported combined ending fund balances of
$1,164,259, an increase of $21,501 in comparison with the prior fiscal year. The fund balance is
restricted for debt service, assigned for reserves and subsequent years expenditures and the
remainder is unassigned fund balance which is available for spending at the District’s discretion.

OVERVIEW QF FINANCIAL STATEMENTS

This discussion and analysis are intended to serve as the introduction to the District's basic financial
statements. The District's basic financial statements are comprised of three components: 1) government-
wide financial statements, 2) fund financial statements, and 3) notes to the financial statements. This report
also contains other supplementary information in addition to the basic financial statements themselves.

1) Government-Wide Financial Statements

The government-wide financial statements are designed to provide readers with a broad overview of the
District's finances, in a manner similar to a private-sector business.

The statement of net position presents information on all the District’s assets, deferred outflows of resources,
liabilities and deferred inflows of resources with the residual amount being reported as net position. Over time,
increases or decreases in net position may serve as a useful indicator of whether the financial position of the
District is improving or deteriorating.

The statement of activities presents information showing how the government’s net position changed during
the most recent fiscal year. All changes in net position are reported as soon as the underlying event giving
rise to the change occurs, regardless of the timing of related cash flows. Thus, revenues and expenses are
reported in this statement for some items that will only result in cash flows in future fiscal periods.

The government-wide financial statements include all governmental activities that are principally supported by
special assessment revenues. The District does not have any business-type activities. The governmental
activities of the District include the general government (management) and maintenance and operations
(maintenance) functions.

2) Fund Financial Statements

A fund is a grouping of related accounts that is used to maintain control over resources that have been
segregated for specific activities or objectives. The District, like other state and local governments, uses fund
accounting to ensure and demonstrate compliance with finance-related legal requirements. The Districthas
one fund category, the governmental funds.



OVERVIEW OF FINANCIAL STATEMENTS (Continued)

Governmental Funds

Governmental funds are used to account for essentially the same functions reported as governmental
activities in the government-wide financial statements. However, unlike the government-wide financial
statements, governmental fund financial statements focus on near-term inflows and outflows of spendable
resources, as well as on balances of spendable resources available at the end of the fiscal year. Such
information may be useful in evaluating a District's near-term financing requirements.

Because the focus of governmental funds is narrower than that of the government-wide financial statements, it
is useful to compare the information presented for governmental funds with similar information presented for
governmental activities in the government-wide financial statements. By doing so, readers may better
understand the long-term impact of the District's near-term financing decisions. Both the governmental fund
balance sheet and the governmental fund statement of revenues, expenditures, and changes in fund balance
provide a reconciliation to facilitate this comparison between governmental funds and governmental activities.

The District currently maintains two governmental funds for external reporting. Information is presented
separately in the governmental fund balance sheet and the governmental fund statement of revenues,
expenditures, and changes in fund balances for the general and debt service funds. Both of the funds are
considered to be major funds.

The District adopts an annual appropriated budget for its general fund. A budgetary comparison schedule has
been provided for the general fund to demonstrate compliance with the budget.

3)_Notes to the Financial Statements

The notes provide additional information that is essential to a full understanding of the data included in the
government-wide and fund financial statements.

GOVERNMENT-WIDE FINANCIAL ANALYSIS

As noted earlier, net position may serve over time as a useful indicator of an entity’s financial position. In the
case of the District, assets plus deferred outflows of resources exceeded liabilities at the close of the most
recent fiscal year.

Key components of the District's net position are reflected in the following table:

NET POSITION
SEPTEMBER 30,
2018 2017

Current and other assets $ 1,193,326 $ 1,166,653

Capital assets, net of depreciation 7,185,651 7,403,048

Total assets 8,378,977 8,569,701

Deferred outfiows of resources 33,666 36,042

Current liabilities 109,605 107,376

Long-term liabilities 3,594,397 3,794,001

Total liabilities 3,704,002 3,901,377
Net position

Net investment in capital assets 3,624,920 3,645,089

Restricted 226,282 234,335

Unrestricted 857,439 824,942

Total net position $ 4708641 $ 4,704,366




GOVERNMENT-WIDE FINANCIAL ANALYSIS (Continued)

The District's net position reflects its investment in capital assets (e.g. land, land improvements, and
infrastructure) less any related debt used to acquire those assets that is still outstanding. These assets are
used to provide services to residents; consequently, these assets are not available for future spending.
Although the District’s investment in capital assets is reported net of related debt, it should be noted that the
resources needed to repay this debt must be provided from other sources, since the capital assets themselves
cannot be used to liquidate these liabilities.

The restricted portion of the District’s net position represents resources that are subject to external restrictions
on how they may be used. The remaining balance of unrestricted net position may be used to meet the
District’s other obligations.

The District's net position increased during the most recent fiscal year. The majority of the increase represents
the extent to which ongoing program revenues exceeded the cost of operations and depreciation expense.

Key elements of the change in net position are reflected in the following table:

NET POSITION
FOR THE FISCAL YEAR END SEPTEMBER 30,
2018 2017
Rewvenues:
Program revenues $ 839,501 $ 837,345
General revenues 45,476 37,108
Total revenues 884,977 874,454
Expenses:
General govenment 134,770 118,021
Maintenance and operations 544,959 510,996
Interest 200,973 208,910
Total expenses 880,702 837,927
Change in net position 4,275 36,527
Net position - beginning 4,704,366 4,667,839
Net position - ending $ 4708641 § 4,704,366

As noted above and in the statement of activities, the cost of all governmental activities during the fiscal year
ended September 30, 2018 was $880,702. The costs of the District's activities were primarily funded by
program revenues. Program revenues are comprised primarily of assessments, which did not significantly
change from the prior year. In total, expenses, including depreciation, increased from the prior fiscal year. The
majority of the increase is for landscape and electricity expenditures.

GENERAL BUDGETING HIGHLIGHTS

An operating budget was adopted and maintained by the governing board for the District pursuant to the
requirements of Florida Statutes. The budget is adopted using the same basis of accounting that is used in
preparation of the fund financial statements. The legal level of budgetary control, the level at which
expenditures may not exceed budget, is in the aggregate. Any budget amendments that increase the
aggregate budgeted appropriations must be approved by the Board of Supervisors. Actual general fund
expenditures did not exceed appropriations for the fiscal year ended September 30, 2018.

CAPITAL ASSETS AND DEBT ADMINISTRATION

Capital Assets

At September 30, 2018, the District had $8,567,279 invested in capital assets for its governmental activities.
In the government-wide financial statements depreciation of $1,381,628 has been taken, which resufted in a
net book value of $7,185,651. More detailed information about the District's capital assets is presented in the
notes of the financial statements.

Capital Debt

At September 30, 2018, the District had $3,600,000 Bonds outstanding for its governmental activities. More
detailed information about the District's capital debt is presented in the notes of the financial statements.



ECONOMIC FACTORS AND NEXT YEAR'S BUDGETS AND OTHER EVENTS

For the subsequent fiscal year, the District anticipates that the cost of general operations will remain fairly
constant. In connection with the District's future infrastructure maintenance and replacement plan, the District
Board has included in the budget an estimate of those anticipated future costs and has assigned a portion of
current available resources for that purpose. However, no formal funding plan has been adopted.

CONTACTING THE DISTRICT'S FINANCIAL MANAGEMENT

This financial report is designed to provide a general overview of the District's finances and to demonstrate the
District’s accountability for the financial resources it manages and the stewardship of the facilities it maintains.
If you have questions about this report or need additional financial information, contact the East Park
Community Development District’s Finance Department at 210 N. University Drive, Suite 702, Coral Springs,
Florida 33071.



EAST PARK COMMUNITY DEVELOPMENT DISTRICT

ASSETS
Cash
Investments

Accounts receivable
Restricted assets:

Investments
Capital assets:

Nondepreciable
Depreciable, net

Total assets

ORANGE COUNTY, FLORIDA
STATEMENT OF NET POSITION
SEPTEMBER 30, 2018

DEFERRED QUTFLOWS OF RESOURCES
Deferred charge on refunding (debit)
Total deferred outflows of resources

LIABILITIES

Accounts payable

Accrued interest payable

Non-current liabilities:

Due within one year
Due in more than one year

Total liabilities

NET POSITION

Net investment in capital assets
Restricted for debt service

Unrestricted

Total net position

See notes to the financial statements

Governmental
Activities

$ 527,474

357,673

1,359

306,820

3,402,726
3,782,925

8,378,977

33,666

33,666
29,067
80,538

165,000
3,429,397

3,704,002

3,624,920
226,282
857,439

$ 4,708,641



EAST PARK COMMUNITY DEVELOPMENT DISTRICT

ORANGE COUNTY, FLORIDA
STATEMENT OF ACTIVITIES

FOR THE FISCAL YEAR ENDED SEPTEMBER 30, 2018

Functions/Programs
Primary government:
Governmental activities:
General government
Maintenance and operations
Interest on long-term debt
Total governmental activities

Net (Expense)
Revenue and
Changes in
Program Revenues Net Position
Charges Operating
for Grants and  Gowvernmental
Expenses Services Contributions Activities
$ 134770 $ 134,770 $ - $ -
544,959 313,087 - (230,972)
200,973 387,805 2,939 189,771
880,702 836,562 2,939 (41,201)
General revenues:
Interest income 12,233
Interlocal agreement 33,243
Total general revenues 45,476
Change in net position 4,275
Net position - beginning 4,704,366
Net position - ending $ 4,708,641

See notes to the financial statements



EAST PARK COMMUNITY DEVELOPMENT DISTRICT
ORANGE COUNTY, FLORIDA

BALANCE SHEET
GOVERNMENTAL FUNDS
SEPTEMBER 30, 2018
Major Funds Total
Debt Governmental
General Senice Funds
ASSETS
Cash $ 527,474 $ - $ 527,474
Investments : 357,673 306,820 664,493
Accounts receivable 1,359 - 1,359
Total assets $ 886506 $ 306,820 $ 1,193,326
LIABILITIES AND FUND BALANCES
Liabilities:
Accounts payable $ 20,067 % - $ 29,067
Total liabilities 29,067 - 29,067
Fund balances:
Restricted for:
Debt service - 306,820 306,820
Assigned to:
Operating reserves 119,606 - 119,606
Renewal and replacement reserves 39,916 - 39,916
Subsequent year's expenditures 11,376 - 11,376
Unassigned 686,541 - 686,541
Total fund balances 857,439 306,820 1,164,259
Total liabilities and fund balances $ 886506 $ 306,820 $ 1,193,326

See notes to the financial statements



EAST PARK COMMUNITY DEVELOPMENT DISTRICT
ORANGE COUNTY, FLORIDA
RECONGILIATION OF THE BALANCE SHEET - GOVERNMENTAL FUNDS
TO THE STATEMENT OF NET POSITION
SEPTEMBER 30, 2018

Fund balance - governmentai funds $ 1,164,259

Amounts reported for governmental activities in the statement of
net position are different because:

Capital assets used in governmental activities are not financial
resources and, therefore, are not reported as assets in the
governmental funds. The statement of net position includes
those capital assets, net of any accumulated depreciation, in
the net position of the government as a whole.

Cost of capital assets 8,567,279
Accumulated depreciation (1,381,628) 7,185,651

Deferred charges on refunding of long-term debt are shown as
deferred outflows/inflows of resources in the government-wide
financial statements; however, this amount is expensed in the
governmental fund financial statements.

Deferred amount on refunding 45,150
Accumulated amortization (11,484) 33,666

Liabilities not due and payable from current available resources
are not reported as liabilities in the governmental fund
statements. Al liabilites, both current and long-term, are
reported in the government-wide financial statements.

Accrued interest payable (80,538)
Bonds payable (3,594,397)  (3,674,935)
Net position of governmental activities $ 4,708,641

See notes to the financial statements



EAST PARK COMMUNITY DEVELOPMENT DISTRICT

ORANGE COUNTY, FLORIDA

STATEMENT OF REVENUES, EXPENDITURES,
AND CHANGES IN FUND BALANCES

GOVERNMENTAL FUNDS
FOR THE FISCAL YEAR ENDED SEPTEMBER 30, 2018
Major Funds Total
Debt Governmental
General Service Funds
REVENUES
Assessments $ 449554 $ 387,805 $ 837,359
Interlocal agreement 33,243 - 33,243
Interest 12,233 2,939 15,172
Total revenues 495,030 390,744 885,774
EXPENDITURES
Current:
General government 134,543 227 134,770
Maintenance and operations 327,562 - 327,562
Debt senvice:
Principal - 200,000 200,000
Interest - 201,941 201,941
Total expenditures 462,105 402,168 864,273
Excess (deficiency) of revenues
over (under) expenditures 32,925 (11,424) 21,501
Fund balances - beginning 824,514 318,244 1,142,758

Fund balances - ending

$ 857439 $ 306,820 $ 1,164,259

See notes to the financial statements
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EAST PARK COMMUNITY DEVELOPMENT DISTRICT
ORANGE COUNTY, FLORIDA
RECONCILIATION OF THE STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN
FUND BALANCES OF GOVERNMENTAL FUNDS TO THE STATEMENT OF ACTIVITIES
FOR THE FISCAL YEAR ENDED SEPTEMBER 30, 2018

Net change in fund balances - total governmental funds $ 21,501

Amounts reported for governmental activities in the statement of activities
are different because:

Depreciation of capital assets is not recognized in the governmental
fund financial statements, but is reported as an expense in the
statement of activities. (217,397)

Certain revenues were unavailable for the governmental fund
financial statements in the prior fiscal year. In the current fiscal
year, these revenues were recorded in the governmental fund
financial statements. (797)

Expenses reported in the statement of activities that do not require
the use of current financial resources are not reported as
expenditures in the funds. The details of the differences are as

foliows:
Amortization of original issue discount (396)
Amortization of deferred amount on refunding (2,376)

Repayment of long-term liabilities are reported as expenditures in the
governmental fund financial statements, but such repayments reduce
liabilities in the statement of net position and are eliminated in the
statement of activities. 200,000

The change in accrued interest on long-term liabilities between the
current and prior fiscal years is recorded in the statement of
activities, but not in the governmental fund financial statements. 3,740

Change in net position of governmental activities $ 4,275

See notes to the financial statements



EAST PARK COMMUNITY DEVELOPMENT DISTRICT
ORANGE COUNTY, FLORIDA
NOTES TO FINANCIAL STATEMENTS

NOTE 1 - NATURE OF ORGANIZATION AND REPORTING ENTITY

East Park Community Development District ("District”) was created on April 22,2002, by the City of Orlando,
Florida Ordinance #020422702 pursuant to the Uniform Community Development District Act of 1980,
otherwise known as Chapter 190, Florida Statutes. The Act provides among other things, the power to
manage basic services for community development, power to borrow money and issue bonds, and to levy and
assess non-ad valorem assessments for the financing and delivery of capital infrastructure.

The District was established for the purposes of financing and managing the acquisition, construction,
maintenance and operation of a portion of the infrastructure necessary for community development within the
District.

The District is governed by the Board of Supervisors ("Board"), which is composed of five members. All board
members are qualified electors and are elected by resident registered voters. The Board of Supervisors of the
District exercise all powers granted to the District pursuant to Chapter 190, Florida Statutes.

The Board has the responsibility for:

Assessing and levying assessments.

Approving budgets.

Exercising control over facilities and properties.
Controlling the use of funds generated by the District.
Approving the hiring and firing of key personnel.
Financing improvements.

ook =

The financial statements were prepared in accordance with Governmental Accounting Standards Board
(“GASB”) Statements. Under the provisions of those standards, the financial reporting entity consists of the
primary government, organizations for which the District is considered to be financially accountable and other
organizations for which the nature and significance of their relationship with the District are such that, if
excluded, the financial statements of the District would be considered incomplete or misleading. There are no
entities considered to be component units of the District; therefore, the financial statements include only the
operations of the District.

NOTE 2 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Government-Wide and Fund Financial Statements
The basic financial statements include both government-wide and fund financial statements.

The government-wide financial statements (i.e., the statement of net position and the statement of activities)
report information on ali of the non-fiduciary activities of the primary government. For the most part, the effect
of interfund activity has been removed from these statements.

The statement of activities demonstrates the degree to which the direct expenses of a given function or
segment is offset by program revenues. Direct expenses are those that are clearly identifiable with a specific
function or segment. Program revenuses include 1) charges to customers who purchase, use or directly
benefit from goods, services or privileges provided by a given function or segment. Operating-type special
assessments for maintenance and debt service are treated as charges for services and 2) grants and
contributions that are restricted to meeting the operational or capital requirements of a particular function or
segment. Other items not included among program revenues are reported instead as general revenues.
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NOTE 2 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

Measurement Focus, Basis of Accounting and Financial Statement Presentation

The government-wide financial statements are reported using the economic resources measurement focus
and the accrual basis of accounting. Revenues are recorded when earned and expenses are recorded when
a liability is incurred, regardiess of the timing of related cash flows. Assessments are recognized as revenues
in the year for which they are levied. Grants and similar items are to be recognized as revenue as soon as all
eligibility requirements imposed by the provider have been met.

Governmental fund financial statements are reported using the current financial resources measurement focus
and the modified accrual basis of accounting. Revenues are recognized as soon as they are both measurable
and available. Revenues are considered to be available when they are collectible within the current period or
soon enough thereafter to pay liabilities of the current period. For this purpose, the government considers
revenues to be available if they are collected within 60 days of the end of the current fiscal period.
Expenditures are recorded when a liability is incurred, as under accrual accounting. However, debt service
expenditures are recorded only when payment is due.

Assessments

Assessments are non-ad valorem assessments on benefited lands within the District. Assessments are levied
to pay for the operations and maintenance of the District. The fiscal year for which annual assessments are
levied begins on October 1 with discounts available for payments through February 28 and become delinquent
on April 1. The District's annual assessments for operations and debt service are billed and collected by the
County Tax Assessor/Collector. The amounts remitted to the District are net of applicable discounts or fees
and include interest on monies held from the day of collection to the day of distribution.

Assessments and interest associated with the current fiscal period are considered to be susceptible to accrual
and so have been recognized as revenues of the current fiscal period. The portion of assessments receivable
due within the current fiscal period is considered to be susceptible to accrual as revenue of the current period.

The District reports the following major governmental funds:

General Fund
The general fund is the general operating fund of the District. Itis used to account for all financial resources
except those required to be accounted for in another fund.

Debt Service Fund
The debt service fund is used to account for the accumulation of resources for the annual payment of principal
and interest on long-term debt.

As a general rule, the effect of interfund activity has been eliminated from the government-wide financial
statements.

When both restricted and unrestricted resources are available for use, it is the government’s policy to use
restricted resources first for qualifying expenditures, then unrestricted resources as they are needed.
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NOTE 2 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

Assets, Liabilities and Net Position or Equity

Restricted Assets
These assets represent cash and investments set aside pursuant to Bond covenants or other contractual

restrictions.

Deposits and Investments
The District's cash and cash equivalents are considered to be cash on hand and demand deposits.

The District has elected to proceed under the Alternative Investment Guidelines as set forth in Section
218.415 (17) Florida Statutes. The District may invest any surplus public funds in the following:

a) The Local Government Surplus Trust Funds, or any intergovernmental investment pool authorized
pursuant to the Florida Interlocal Cooperation Act;

b) Securities and Exchange Commission registered money market funds with the highest credit quality
rating from a nationally recognized rating agency;

c) Interest bearing time deposits or savings accounts in qualified public depositories;

d) Direct obligations of the U.S. Treasury.

Securities listed in paragraph ¢ and d shall be invested to provide sufficient liquidity to pay obligations as they
come due. In addition, surplus funds may be deposited into certificates of deposit which are insured and any
unspent Bond proceeds are required to be held in investments as specified in the Bond Indenture.

The District records all interest revenue related to investment activities in the respective funds. Investments
are measured at amortized cost or reported at fair value as required by generally accepted accounting
principles.

Inventories and Prepaid ltems
Inventories of governmental funds are recorded as expenditures when consumed rather than when

purchased.

Certain payments to vendors reflect costs applicable to future accounting periods and are recorded as prepaid
items in both government-wide and fund financial statements.

Capital Assets
Capital assets, which include property, plant and equipment, and infrastructure assets (e.g., roads, sidewalks

and similar items) are reported in the government activities columns in the government-wide financial
statements. Capital assets are defined by the government as assets with an initial, individual cost of more
than $5,000 (amount not rounded) and an estimated useful life in excess of two years. Such assets are
recorded at historical cost or estimated historical cost if purchased or constructed. Donated capital assets are
recorded at estimated fair market value at the date of donation.

Property, plant and equipment of the District are depreciated using the straight-line method over the following
estimated useful lives:

Assets Years
Infrastructure 20-30
Stormwater management facilities 30
Irrigation and landscaping 20
Roadways 30

In the governmental fund financial statements, amounts incurred for the acquisition of capital assets are
reported as fund expenditures. Depreciation expense is not reported in the governmental fund financial
statements.
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NOTE 2 — SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)
Assets, Liabilities and Net Position or Equity (Continued

Refundings of Debt

For current refundings and advance refundings resulting in the defeasance of debt, the difference between the
reacquisition price and the net carrying amount of the old debt is reported as a deferred outflow of resources
and recognized ratably as a component of interest expense over the remaining life of the old debt or the life of
the new debt, whichever is shorter. In connection with the refunding, $2,376 was recognized as a component
of interest expense in the current fiscal year.

Unearned Revenue
Governmental funds report unearned revenue in connection with resources that have been received, but not

yet earned.

Long-Term Obligations
In the government-wide financial statements long-term debt and other long-term obligations are reported as

liabilities in the statement of net position. Bond premiums and discounts are deferred and amortized over the
life of the Bonds. Bonds payable are reported net of applicable premiums or discounts. Bond issuance costs
are expensed when incurred.

In the fund financial statements, governmental fund types recognize premiums and discounts, as well as
issuance costs, during the current period. The face amount of debt issued is reported as other financing
sources. Premiums received on debt issuances are reported as other financing sources while discounts on
debt issuances are reported as other financing uses. Issuance costs, whether or not withheld from the actual
debt proceeds received, are reported as debt service expenditures.

Deferred Outflows/Inflows of Resources

In addition to assets, the statement of financial position will sometimes report a separate section for deferred
outflows of resources. This separate financial statement element, deferred outflows of resources, represents a
consumption of net position that applies to a future period(s) and so will not be recognized as an outflow of
resources (expense/expenditure) until then.

In addition to liabilities, the statement of financial position will sometimes report a separate section for deferred
inflows of resources. This separate financial statement element, deferred inflows of resources, represents an
acquisition of net position that applies to a future period(s) and so will not be recognized as an inflow of
resources (revenue) until that time.

Fund Equity/Net Position

In the fund financial statements, governmental funds report non spendable and restricted fund balance for
amounts that are not available for appropriation or are legally restricted by outside parties for use fora specific
purpose. Assignments of fund balance represent tentative management plans that are subject to change.

The District can establish limitations on the use of fund balance as follows:

Committed fund balance — Amounts that can be used only for the specific purposes determined by a formal
action (resolution) of the Board of Supervisors. Commitments may be changed or lifted only by the Board
of Supervisors taking the same formal action (resolution) that imposed the constraint originally. Resources
accumulated pursuant to stabilization arrangements sometimes are reported in this category.

Assigned fund balance — Includes spendable fund balance amounts established by the Board of
Supervisors that are intended to be used for specific purposes that are neither considered restricted nor
committed. Assignments are established by the Board of Supervisors of the District and are generally
temporary.
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NOTE 2 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

Assets, Liabilities and Net Position or Equity {Continued)
Fund Equity/Net Position (Continued)

The District first uses committed fund balance, followed by assigned fund balance and then unassigned fund
balance when expenditures are incurred for purposes for which amounts in any of the unrestricted fund
balance classifications could be used.

Net position is the difference between assets and deferred outflows of resources less liabilities and deferred
inflows of resources. Net position in the government-wide financial statements are categorized as net
investment in capital assets, restricted or unrestricted. Net investment in capital assets represents net
position related to infrastructure and property, plant and equipment. Restricted net position represents the
assets restricted by the District's Bond covenants or other contractual restrictions. Unrestricted net position
consists of the net position not meeting the definition of either of the other two components.

Other Disclosures

Use of Estimates

The preparation of financial statements in conformity with generaily accepted accounting principles requires
management to make estimates and assumptions that affect the reported amounts of assets and liabilities,
and disclosure of contingent assets and liabilities at the date of the financial statements, and the reported
amounts of revenues and expenditures during the reporting period. Actual results could differ from those
estimates.

NOTE 3 - BUDGETARY INFORMATION

The District is required to establish a budgetary system and an approved Annual Budget. Annual Budgets are
adopted on a basis consistent with generally accepted accounting principles for the general fund. All annual
appropriations lapse at fiscal year-end.

The District follows these procedures in establishing the budgetary data reflected in the financial statements.

a) Each year the District Manager submits to the District Board a proposed operating budget for the fiscal
year commencing the following October 1.

b) Public hearings are conducted to obtain public comments.

c) Prior to October 1, the budget is legally adopted by the District Board.

d) All budget changes must be approved by the District Board.

e) The budgets are adopted on a basis consistent with generally accepted accounting principles.

f)  Unused appropriation for annually budgeted funds lapse at the end of the year.

NOTE 4 —- DEPOSITS AND INVESTMENTS

Deposits
The District’s cash balances including certificates of deposit as shown below were entirely covered by federal

depository insurance or by a collateral pool pledged to the State Treasurer. Florida Statutes Chapter 280,
"Florida Security for Public Deposits Act", requires all qualified depositories to deposit with the Treasurer or
another banking institution eligible collateral equal to various percentages of the average daily balance for
each month of all public deposits in excess of any applicable deposit insurance held. The percentage of
eligible collateral (generally, U.S. Governmental and agency securities, state or local government debt, or
corporate bonds) to public deposits is dependent upon the depository's financial history and its compliance
with Chapter 280. In the event of a failure of a qualified public depository, the remaining public depositories
would be responsible for covering any resulting losses.
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NOTE 4 - DEPOSITS AND INVESTMENTS (Continued)

Investments
The District's investments were heid as follows at September 30, 2018:

Fair value Credit Risk Maturities
Bank United Certificate of Deposit - 12 months g 203,870 Not Applicable 4/5/2019
Bank United Certificate of Deposit - 18 months 52,361 Not Applicable 4/1/2020
Bank United Certificate of Deposit - 18 months 101,442  Not Applicable 10/16/2019
Weighted average of the
First American Government Obligations FundY 306,820  S&P AAAm fund portfolio: 26 days
Total Investments 3 664,493

Credit risk — For investments, credit risk is generally the risk that an issuer of an investment will not fuffill its
obligation to the holder of the investment. This is measured by the assignment of a rating by a nationally
recognized statistical rating organization. Investment ratings by investment type are included in the preceding
summary of investments.

Concentration risk — The District places no limit on the amount the District may invest in any one issuer.

Interest rate risk — The District does not have a formal policy that limits investment maturities as a means of
managing exposure to fair value losses arising from increasing interest rates.

However, the Bond Indenture limits the type of investments held using unspent proceeds.

Fair Value Measurement — When applicable, the District measures and records its investments using fair
value measurement guidelines established in accordance with GASB Statements. The framework for
measuring fair value provides a fair value hierarchy that prioritizes the inputs to valuation techniques.

These guidelines recognize a three-tiered fair value hierarchy, in order of highest priority, as follows:

e level 1: Investments whose values are based on unadjusted quoted prices for identical investments
in active markets that the District has the ability to access;

e Level 2: Investments whose inputs - other than quoted market prices - are observable either directly
or indirectly; and,

e Level 3: Investments whose inputs are unobservable.

The fair value measurement level within the fair value hierarchy is based on the lowest level of any input that is
significant to the entire fair value measurement. Valuation techniques used should maximize the use of
observable inputs and minimize the use of unobservable inputs.

Money market investments that have a maturity at the time of purchase of one year or less and are held by
governments other than external investment pools and non-negotiable, non-transferable certificates of
deposits that do not consider market rates should be measured at amortized cost. Accordingly, the District's
investments have been reported at amortized cost in the above table.
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NOTE 5 - CAPITAL ASSETS

Capital asset activity for the fiscal year ended September 30, 2018 was as follows:

Beginning Ending
Balance Additions Reductions Balance

Gowernmental activities
Capital assets, not being depreciated

Land and !and improvements $ 3402726 § - $ - $ 3,402,726
Total capital assets, not being depreciated 3,402,726 - - 3,402,726
Capital assets, being depreciated

Infrastructure 2,349,250 - - 2,349,250

Stormwater management facilities 1,683,933 - - 1,683,933

Imigation and landscaping 900,033 - - 900,033

Roadways 231,337 - - 231,337
Total capital assets, being depreciated 5,164,553 - - 5,164,553
Less accumulated depreciation for.

Infrastructure 735,150 108,552 - 843,702

Stormwater management facilities 221,033 56,132 - 277,165

Imigation and landscaping 177,203 45,002 - 222,205

Roadways 30,845 7.711 - 38,556
Total accumulated depreciation 1,164,231 217,397 - 1,381,628
Total capital assets, being depreciated, net 4,000,322 (217,397) - 3,782,925
Gowemmental activities capital assets, net $ 7403048 $ (217,397) § - § 17,185,651

Depreciation expense was charged to maintenance and operations function.

NOTE 6 — LONG TERM LIABILITIES

On November 22, 2013, the District issued the Series 2013A Bonds consisting of $3,060,000 of Special
Assessment Revenue Refunding Bond Series 2013A-1 due May 1, 2033, with interest rates ranging between
1.350% and 5.600%; and $1,455,000 of Special Assessment Revenue Refunding Bond Series 2013A-2 due
May 1, 2033, with a fixed interest rate of 6.500%. The Bonds were issued to currently refund all of the District’s
outstanding Special Assessment Revenue Bonds, Series 2002 (the “Refunded Bonds”), make deposits into
the Series 2013A-1 and Series 2013A-2 reserve accounts, and pay certain costs associated with the issuance
of the Bonds. Interest is to be paid semiannually on each May 1 and November 1. Principal on the Bonds is to
be paid serially commencing May 1, 2014 through May 1, 2033.

The Series 2013A Bonds are subject to redemption at the option of the District prior to maturity in whole or in
part at any time on or after May 1, 2024. The Series 2013A Bonds are subject to extraordinary mandatory
redemption prior to maturity in the manner determined by the Bond Registrar if certain events occurred as
outlined in the Bond Indenture. This occurred during the year as the District prepaid $40,000 of the Series
2013A-2 Bonds.

The Bond Indenture established a debt service reserve requirement as well as other restrictions and
requirements relating principally to the use of proceeds to pay for the infrastructure improvements and the
procedures to be followed by the District on assessments to property owners. The District agrees to levy
special assessments in annual amounts adequate to provide payment of debt service and to meet the reserve
requirements. The District was in compliance with the requirements at September 30, 2018.

Changes in long-term liability activity for the fiscal year ended September 30, 2018 were as follows:

Beginning Ending Due Within One
Balance Additions Reductions Balance Year
Gowemmental activities
Bonds payable:
Series 2013A-1 $ 2625000 $ - $ 115,000 $ 2,510,000 $ 120,000
Series 2013A-2 1,175,000 - 85,000 1,090,000 45,000
Less: Bond discount 5,999 - 396 5,603 -
Total $ 3794001 3% - $ 109604 $ 3,594,397 % 165,000
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NOTE 6 — LONG TERM LIABILITIES (Continued)
At September 30, 2018, the scheduled debt service requirements on the long-term debt were as follows:

Gowernmental Activities

Year ending

September 30: Principal Interest Total
2019 $ 165000 $ 193,291 § 358,291
2020 175,000 186,346 361,346
2021 185,000 178,471 363,471
2022 190,000 169,631 359,631
2023 200,000 160,319 360,319
2024-2028 1,185,000 635,078 1,820,078
. 2029-2033 1,500,000 268,400 1,768,400
Total $ 3,600,000 $ 1,791,536 $ 5,391,536

NOTE 7 — INTERLOCAL AGREEMENTS

In 2002, the District entered into an Interlocal Agreement with the City of Orlando, Florida. In accordance with
this agreement, the District will provide public road improvements, on and off-site utility improvements, and
certain parks which were dedicated to the City. The District also provides surface water management
improvements and certain parks that shall be retained by the District for ownership, operation and
maintenance. While the City does not encourage the establishment of gated communities, the agreement
specifies that such gated communities may require a Planned Development amendment and shall require
specific approval through the Southeast Town Design Review Committee (SETDRC) and City Council. The
District shall not impose annual Capital Assessments on any parcel in excess of the limits set forth in the
agreement, unless the City agrees to such increase. During a prior fiscal year, the Agreement was amended
to include additional parceis.

In 2005, the District entered into an Interlocal Agreement with the City of Orlando, Florida. In accordance with
the agreement, the District will provide maintenance for certain parks owned by the City. The City agreed to
provide funding to the District in the amount of $45,000 annually, subject to annual review, for the park
maintenance. The District received $32,500 from the City during the fiscal year ended September 30, 2018, for
a portion of the cost of the related park maintenance, due to an annual review and adjustment by the City.

NOTE 8 — COST SHARE AGREEMENT

The District has an agreement with Ravinia at East Park Homeowners Association (“HOA") whereby District
and the HOA are to share costs associated with street lighting so that each party pays its respective share of
utility costs. Pursuant to the agreement, during the current fiscal year, the District incurred charges of $5,330
of which the HOA’s portion is $1,359. The HOA’s portion of $1,359 is owed to the District as of September 30,
2018.

NOTE 9 — MANAGEMENT COMPANY

The District has contracted with a management company to perform services which include financial and
accounting advisory services. Certain employees of the management company also serve as officers of the
District. Under the agreement, the District compensates the management company for management,
accounting, financial reporting and other administrative costs.

NOTE 10 — RISK MANAGEMENT
The District is exposed to various risks of loss related to torts; theft of, damage to, and desfruction of assets;
errors and omissions; and natural disasters. The District has obtained commercial insurance from

independent third parties to mitigate the costs of these risks; coverage may not extend to all situations. There
were no settled claims during the past three years.
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EAST PARK COMMUNITY DEVELOPMENT DISTRICT
ORANGE COUNTY, FLORIDA
SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES IN
FUND BALANCE - BUDGET AND ACTUAL — GENERAL FUND
FOR THE FISCAL YEAR ENDED SEPTEMBER 30, 2018

Variance with
Budgeted Final Budget -
Amounts Actual Positive
Original & Final _ Amounts (Negative)
REVENUES ,
Assessments $ 442,925 $ 449554 § 6,629
Interlocal agreement 32,500 33,243 743
Interest income 3,000 12,233 9,233
Total revenues 478,425 495,030 16,605
EXPENDITURES
Current:
General government 133,330 134,543 (1,213)
Maintenance and operations 345,095 327,562 17,533
Capital outlay - - -
Total expenditures 478,425 462,105 16,320
Excess (deficiency) of revenues
over (under) expenditures $ - 32,925 % 32,925
Fund balance - beginning 824,514
Fund balance - ending $ 857,439

See notes to required supplementary information



EAST PARK COMMUNITY DEVELOPMENT DISTRICT
ORANGE COUNTY, FLORIDA
NOTES TO REQUIRED SUPPLEMENTARY INFORMATION

The District is required to establish a budgetary system and an approved Annual Budget for the general fund.
The District's budgeting process is based on estimates of cash receipts and cash expenditures which are
approved by the Board. The budget approximates a basis consistent with accounting principles generally
accepted in the United States of America (generally accepted accounting principles).

The legal level of budgetary control, the level at which expenditures may not exceed budget, is in the
aggregate. Any budget amendments that increase the aggregate budgeted appropriations must be approved
by the Board of Supervisors. Actual general fund expenditures did not exceed appropriations for the fiscal year
ended September 30, 2018.
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951 Yamato Road = Suite 280
Boca Raton, Florida 33431

Grau & Associates Skl

CERTIFIED PUBLIC ACCOUNTANTS www.graucpa.com

INDEPENDENT AUDITOR’S REPORT ON INTERNAL CONTROL OVER FINANCIAL
REPORTING AND ON COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT
OF FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE WITH
GOVERNMENT AUDITING STANDARDS

To the Board of Supervisors
East Park Community Development District
Orange County, Florida

We have audited, in accordance with the auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Government Auditing Standards issued
by the Comptroller General of the United States, the financial statements of the governmental activities and
each maijor fund of East Park Community Development District, Orange County, Florida (“District”) as of and
for the fiscal year ended September 30, 2018, and the related notes to the financial statements, which
collectively comprise the District's basic financial statements, and have issued our opinion thereon dated
March 29, 2019.

Internal Control Over Financial Reporting

In planning and performing our audit of the financial statements, we considered the District's internal control
over financial reporting (internal control) to determine the audit procedures that are appropriate in the
circumstances for the purpose of expressing our opinions on the financial statements, but not for the purpose
of expressing an opinion on the effectiveness of the District's internal control. Accordingly, we do not express
an opinion on the effectiveness of the District's internal control.

A deficiency in internal control exists when the design or operation of a control does not allow management or
employees, in the normal course of performing their assigned functions, to prevent, or detect and correct
misstatements on a timely basis. A material weakness is a deficiency, or a combination of deficiencies, in
internal control, such that there is a reasonable possibility that a material misstatement of the entity’s financial
statements will not be prevented, or detected and corrected on a timely basis. A significant deficiency is a
deficiency, or a combination of deficiencies, in internal control that is less severe than a material weakness,
yet important enough to merit attention by those charged with governance.

Our consideration of internal control was for the limited purpose described in the first paragraph of this section
and was not designed to identify all deficiencies in internal control that might be material weaknesses or,
significant deficiencies. Given these limitations, during our audit we did not identify any deficiencies in internal
control that we consider to be material weaknesses. However, material weaknesses may exist that have not
been identified.

Compliance and Other Matters

As part of obtaining reasonable assurance about whether the District's financial statements are free from
material misstatement, we performed tests of its compliance with certain provisions of laws, regulations,
contracts, and agreements, noncompliance with which could have a direct and material effect on the
determination of financial statement amounts. However, providing an opinion on compliance with those
provisions was not an objective of our audit, and accordingly, we do not express such an opinion. The results
of our tests disclosed no instances of noncompliance or other matters that are required to be reported under
Government Auditing Standards.
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Purpose of this Report

The purpose of this report is solely to describe the scope of our testing of internal control and compliance and
the results of that testing, and not to provide an opinion on the effectiveness of the entity’s internal control or
on compliance. This reportis an integral part of an audit performed in accordance with Government Auditing
Standards in considering the entity’s internal control and compliance. Accordingly, this communication is not
suitable for any other purpose.

_{é?/fg(lk‘ e //Z,Wm

March 29, 2019
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INDEPENDENT AUDITOR’S REPORT ON COMPLIANCE WITH THE
REQUIREMENTS OF SECTION 218.415, FLORIDA STATUTES, REQUIRED BY
RULE 10.556(10) OF THE AUDITOR GENERAL OF THE STATE OF FLORIDA

To the Board of Supervisors
East Park Community Development District
Orange County, Florida

We have examined East Park Community Development District, Orange County, Florida's (“District’)
compliance with the requirements of Section 218.415, Florida Statutes, in accordance with Rule 10.556(10) of
the Auditor General of the State of Florida during the fiscal year ended September 30, 2018. Management is
responsible for the District's compliance with those requirements. Our responsibility is to express an opinion
on the District's compliance based on our examination.

Our examination was conducted in accordance with attestation standards established by the American
Institute of Certified Public Accountants. Those standards require that we plan and perform the examination to
obtain reasonable assurance about whether the District complied, in all material respects, with the specified
requirements referenced in Section 218.415, Florida Statutes. An examination involves performing procedures
to obtain evidence about whether the District complied with the specified requirements. The nature, timing,
and extent of the procedures selected depend on our judgment, including an assessment of the risks of
material noncompliance, whether due to fraud or error. We believe that the evidence we obtained is sufficient
and appropriate to provide a reasonable basis for our opinion. Our examination does not provide a legal
determination on the District's compliance with specified requirements.

In our opinion, the District complied, in all material respects, with the aforementioned requirements for the
fiscal year ended September 30, 2018.

This report is intended solely for the information and use of the Legislative Auditing Committee, members of
the Florida Senate and the Florida House of Representatives, the Florida Auditor General, management, and

the Board of Supervisors of East Park Community Development District, Orange County, Florida and is not
intended to be and should not be used by anyone other than these specified parties.

4
/76/55401 &LMWA
March 29, 2019
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MANAGEMENT LETTER PURSUANT TO THE RULES OF
THE AUDITOR GENERAL FOR THE STATE OF FLORIDA

To the Board of Supervisors
East Park Community Development District
Orange County, Florida

Report on the Financial Statements

We have audited the accompanying basic financial statements of East Park Community Development District,
Orange County, Florida ("District") as of and for the fiscal year ended September 30, 2018, and have issued
our report thereon dated March 29, 2019.

Auditor’'s Responsibility

We conducted our audit in accordance with auditing standards generally accepted in the United States of
America; the standards applicable to financial audits contained in Government Auditing Standards, issued by
the Comptroller General of the United States; and Chapter 10.550, Rules of the Florida Auditor General.

Other Reporting Requirements

We have issued our Independent Auditor's Report on Internal Control over Financial Reporting and on
Compliance and Other Matters Based on an Audit of the Financial Statements Performed in Accordance with
Government Auditing Standards; and Independent Auditor's Report on an examination conducted in
accordance with AICPA Professional Standards, AT-C Section 315, regarding compliance requirements in
accordance with Chapter 10.550, Rules of the Auditor General. Disclosures in those reports, which are dated
March 29, 2019, should be considered in conjunction with this management letter.

Purpose of this Letter

The purpose of this letter is to comment on those matters required by Chapter 10.550 of the Rules of the
Auditor General for the State of Florida. Accordingly, in connection with our audit of the financial statements of
the District, as described in the first paragraph, we report the following:

I. Current year findings and recommendations.
IIl. Status of prior year findings and recommendations.
ill. Compliance with the Provisions of the Auditor General of the State of Florida.

Our management letter is intended solely for the information and use of the Legislative Auditing Committee,
members of the Florida Senate and the Florida House of Representatives, the Florida Auditor General,
Federal and other granting agencies, as applicable, management, and the Board of Supervisors of East Park
Community Development District, Orange County, Florida and is not intended to be and should not be used by
anyone other than these specified parties.

We wish to thank East Park Community Development District, Orange County, Florida and the personnel

associated with it, for the opportunity to be of service to them in this endeavor as well as future engagements,
and the courtesies extended to us.

,f/;b)/lww J‘Wm

March 29, 2019
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REPORT TO MANAGEMENT

CURRENT YEAR FINDINGS AND RECOMMENDATIONS

None

PRIOR YEAR FINDINGS AND RECOMMENDATIONS

None

COMPLIANCE WITH THE PROVISIONS OF THE AUDITOR GENERAL OF THE STATE OF FLORIDA

Unless otherwise required to be reported in the auditor’s report on compiiance and internal controls, the
management letter shall include, but not be limited to the following:

1.

A statement as to whether or not corrective actions have been taken to address findings and
recommendations made in the preceding annual financial audit report.

There were no significant findings and recommendations made in the preceding annual financial
audit report for the fiscal year ended September 30, 2017.

Any recommendations to improve the local governmental entity's financial management.

There were no such matters discovered by, or that came to the attention of, the auditor, to be
reported for the fiscal year ended September 30, 2018.

Noncompliance with provisions of contracts or grant agreements, or abuse, that have occurred,
or are likely to have occurred, that have an effect on the financial statements that is less than
material but which warrants the attention of those charged with governance.

There were no such matters discovered by, or that came to the attention of, the auditor, to be
reported, for the fiscal year ended September 30, 2018.

The name or official title and legal authority of the District are disclosed in the notes to the financial
statements.

The District has not met one or more of the financial emergency conditions described in Section
218.503(1), Florida Statutes.

We applied financial condition assessment procedures and no deteriorating financial conditions were
noted as of September 30, 2018. Itis management’s responsibility to monitor financial condition, and
our financial condition assessment was based in part on representations made by management and
the review of financial information provided by same.
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ADA Site Compliance is a leader in mitigating legal risks, auditing, and
the remediation of issues associated with websites and documents that
are not in compliance with the Americans with Disabilities Act (ADA). Our
team includes technical experts in coding, auditing, captioning, WCAG

standards, website & PDF compliance, accessibility, and usability.
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How Do People With Disabilities Use My Website?

HEARING IMPAIRED

Anything That Can Be Heard
(Videos, Sound Bites, Etc.)
Must Have A Written
Description.

1N

by )
B

VISUALLY IMPAIRED

Screen Reader Software Audibly
Reads The Visuval Parts of Your
Website. Items Such As Pictures
And Buttons Must Have Text
Descriptions Added In The Code.

PHYSICALLY IMPAIRED

If Unable To Use A Mouse,
Website Navigation Must
Be Possible Using 100s Of
Keyboard Shortcuts.




Costs — Reputational & Monetary

* Lawsuits are on the rise, and continuing to increase significantly.

* The Department of Justice has backed many lawsuits.

* Itis extremely expensive to hire attorneys and pay associated fees.

* Related costs include: human capital, unwanted negative PR, stress

\\“s\\\\\ My

S/;v

‘s,,PL\P‘

S~
Hopgaae®

on your overall business, and reputational damage perpetuated via
viral posts on traditional and social media.
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ComplianceShield

A certificate is placed on your
website indicating that you have
a compliance planin place. Acting
as a deterrent against surf-by
lawsuits; letting all website
visitors know that you are
actively working toward website
compliance, accessibility and
usability for all.

ST

SiteAccessibility Policy

A compliance plan detailing
the efforts that your company
is making to ensure that your
website is  accessible in
accordance with the Americans
with Disabilities Act. Providing
alternative contact information
for users who get “stuck”, and
become unable to navigate

the website.

ComplianceAudit Report

A detailed audit report indicating
which lines of code need to be
corrected, along with screen shots
and text descriptions of each.
Allowing those tasked with
making corrections to clearly
understand the accessibility issues
affecting your site and the steps
needed to correct them.




-
o~
N

AR

Website Errors

A byproduct of our website auditing is that we find things that
are “broken” on your website. Tweaking and correcting with ADA
accessibility in mind will work simultaneously to increase the
overall usability of your site.

* Videos That Are Unable To Be Loaded
* Images, Links And Buttons Missing Alt-Tags
* Broken Links

Correcting issues will reduce user frustration, providing a positive
effect on your websites search engine optimization and rankings.






Py gyt

Our teams will work together toward the goal of achieving accessibility,
usability, and compliance for your website. Proper implementation of
strategies and timelines will allow us to achieve all.

Utilizing technology driven and human expert auditing will provide WCAG
level reporting that will be the basis for correcting the issues. Ongoing
support will be provided to the team at East Park CDDvia video
conferencing, screen sharing, email, and telephone.

ADA Site Compliance will play an active role during your remediation

process. Our mutual goal is for the team at East Park CDDto acquire a
high level of expertise and understanding of website accessibility and
compliance. Enabling them to properly design, develop, and code future
projects; thereby mitigating compliance issues prior to updates going live.







Free and/or Technological (automated) Auditing
and Testmg Tools Find Less Than 30% of_Compllance Issues










Date: April 29, 2019
Re: Compliance Remediation of the East Park CDD Website

This proposal is for the East Park CDD website, which our development and audit team will perform the
ccepe of services outlined below. ADA Site Complianceis e consultancy which provides specific services
for the client. Any services outside of the scope below, or separate sites or templates, will require

2dditians! euslunt'ans and pronnsals, A detailad Scone of Wark will he nrovided, and agreed unon, oric

3 r,en'ormed utlhzmg screenre ad
Det-il~d rasorte nrovided for each round.

Technological Auditing

WCAG Standards
Technelogica! auditing of the agreed upon pages.
Detailed Reports

A r-ncothilivy Palicies and Compliance Shields

AT,
PluiLd

ionto all websize visitors that compliance, accessibility, and usability are a priority.
Provides contact information (phone andfor email) for users who find inaccessible areas of the website.

PDF Auditing and Remediation

PDFs remediated by human experts providing the highest level of accuracy.
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{0 $3.95 Per Page (minimum $100) - Human Expert Auditing and Remediation

b4

{1 $8,757 2,217 Pages on Current Website - Audited by Human Experts, Remediated, and Posted to the New Website

Wiakeltn Dadovinlonnd <~ d Dodocinnad £~ Tompliance and Accessibility

oo e Do et st s Exmerts in Dosion ond Coding

BRI LTt e Moies Customized Accessibitity Policy,

Cotnpiriee vty Doniitng, Tieihie vpastes o0 Assistance with New Date Compliance

-
i

ne annual fee is waived for year 1

East Park CDD Represzitative £DA Site Compliance Representative
By: By:

Name: Name:

its: Its:

Date: Date:
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EAST PARK
Community Development District ' General Fund

Summary of Revenues, Expenditures and Changes in Fund Balances
Fiscal Year 2020 Proposed Budget

Physical Environment ADOPTED ACTUAL PROJECTED TOTAL ANNUAL
ACTUAL BUDGET THRU MAY - PROJECTED BUDGET
ACCOUNT DESCRIPTION FY 2018 FY 2018 APR-2019 SEP-2019 FY 2019 FY 2020
REVENUES
Interest - Investments $ 12,233 ¢ 3,000 $ 10,506 $ 7,504 § 18,010 % 3,000
Special Assmnts- Tax Collector 460,952 461,380 362,888 98,492 461,380 461,380
Special Assmnts- Discounts (11,398) (18,455) (14,235) - (14,235) (18,455)
Other Miscellaneous Revenues 33,243 32,500 - 32,500 32,500 32,500
Physical Environment - 6,085 - 6,085 6,085 6,085
| TOTAL REVENUES 495,030 484,510 359,159 144,581 503,740 484,510 l
EXPENDITURES
Administrative
P/R-Board of Supervisors 6,400 5,000 2,800 3,000 5,800 6,000
FICA Taxes 490 383 214 230 444 459
ProfServ-Arbitrage Rebate 600 600 600 - 600 600
ProfServ-Dissemination Agent - 1,000 - - - 1,000
ProfServ-Engineering 21,445 8,000 12,793 9,138 21,931 8,000
ProfServ-Legal Services 22,909 25,000 7,423 17,577 25,000 25,000
ProfServ-Mgmt Consulting Serv 51,052 51,052 30,280 23,772 54,052 57,052
ProfServ-Property Appraiser 828 1,500 828 - 828 1,500
ProfServ-Trustee Fees 4,310 4,310 4,741 - 4,741 4,310
Auditing Services 5,500 6,000 5,700 - 5,700 6,000
Postage and Freight 1,244 900 415 296 711 900
Insurance - General Liability 14,412 15,854 12,080 - 12,080 13,288
R&M-ADA Compliance . - - - - - 10,000
Printing and Binding 2,655 1,500 879 628 1,507 1,500
Legal Advertising 1,248 1,300 253 768 1,021 1,300
Miscellaneous Services 807 700 344 246 590 700
Misc-District Filing Fees 175 175 175 - 175 176
Misc-Assessmnt Collection Cost 263 500 354 - 354 500
Office Supplies 209 400 132 94 226 400
Total Administrative 134,547 124,174 80,011 55,748 135,759 138,684
Field
ProfServ-Field Management 21,912 21,912 12,782 9,130 21,912 » 22,569
Contracts-Fountain - - 1,020 1,104 2,124 2,208
Contracts-Wetland Mitigation 19,200 20,800 11,200 8,000 19,200 19,200
Contracts-Landscape 121,612 145,000 65,621 46,872 112,493 112,500
Electricity - General 103,553 134,000 76,049 57,500 133,549 134,000
Utility - Water 7,358 9,000 2,702 1,750 4,452 9,000
R&M-General 3,299 5,000 2,258 1,613 3,871 5,000
R&M-Common Area 39,408 20,000 8,645 6,175 14,820 25,000
R&M-Drainage 38 2,000 - - - 2,000
R&M-Fountain - - 1,248 891 2,139 10,000

Annual Operating and Debt Service Budget
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EAST PARK

Community Development District General Fund
Summary of Revenues, Expenditures and Changes in Fund Balances
Fiscal Year 2020 Proposed Budget
Physical Environment ADOPTED ACTUAL PROJECTED TOTAL ANNUAL
ACTUAL BUDGET THRU MAY - PROJECTED BUDGET
ACCOUNT DESCRIPTION FY 2018 FY 2019 APR-2019 SEP-2019 FY 2019 FY 2020
R&M-Landscape Renovations 8,520 9,000 13,528 - 13,528 15,000
Misc-Contingency 2,662 - - - - -
Impr - Fountain - 5,000 - - - -
Total Field 327,562 371,712 195,053 133,036 328,089 356,477
TOTAL EXPENDITURES 462,109 495,886 275,064 188,784 463,848 495,161 I
Excess (deficiency) of revenues
Over (under) expenditures 32,921 (11,376) 84,095 (44,203) 39,892 (10,651)
OTHER FINANCING SOURCES (USES)
Contribution to (Use of) Fund Balance - (11,376) - - - (10,651)
TOTAL OTHER SOURCES (USES) - (11,376) - - - (10,651)|
Net change in fund balance 32,921 (11,376) 84,095 (44,203) 39,892 (10,651)
FUND BALANCE, BEGINNING 824,518 857,439 857,439 - 857,439 897,331
FUND BALANCE, ENDING $ 857,439 $ 846,063 $ 941,534 $ (44,203) $ 897,331 $ 886,680
Annual Operating and Debt Service Budget
Fiscal Year 2020 Page 2



EAST PARK
Community Development District General Fund

Budget Narrative
Fiscal Year 2020

REVENUES

Interest-Investments
The District earns interest on its operating and investment accounts.

Special Assessments-Tax Collector

The District will levy a Non-Ad Valorem assessment on all the assessable property within the District in order to pay for
the operating expenditures during the Fiscal Year.

Special Assessments-Discounts
Per Section 197.162, Florida Statutes, discounts are allowed for early payment of assessments. The budgeted amount
for the fiscal year is calculated at 4% of the anticipated Non-Ad Valorem assessments.

Other Miscellaneous Revenues
The City of Orlando is billed for landscaping services provided by the District.

Physical Environment (Streetlighting)
HOA reimbursements to the District.

| EXPENDITURES

Administrative

P/R-Board of Supervisors

Chapter 190 of the Florida Statutes allows for members of the Board of Supervisors to be compensated $200 per meeting
at which they are in attendance. The amount for the Fiscal Year is based upon all supervisors attending all of the
meetings.

FICA Taxes
Payroll taxes on Board of Supervisor's compensation. The budgeted amount for the fiscal year is calculated at 7.65% of
the total Board of Supervisor's payroll expenditures.

Professional Services-Arbitrage Rebate
The District is required to annually have an arbitrage rebate calculation on the District’s Series 2013 Special Assessment
Revenue Refunding Bonds. The amount is based on an existing engagement letter with AMTEC.

Professional Services-Dissemination Agent

The District is required by the Security and Exchange Commission to comply with Rule 15(c)(2)-12(b)(5), which relates to
additional reporting requirements for un-rated bond issues. The District has contracted with Inframark to provide this
service.

Professional Services-Engineering

The District's engineer provides general engineering services to the District, i.e. attendance and preparation for monthly
board meetings when requested, review of invoices, and other specifically requested assignments.

Professional Services-Legal Services

The District’s Attorney, Hopping, Green & Sams, provides general legal services to the District, i.e., attendance and
preparation for monthly Board meetings, review of contracts, review of agreements and resolutions, and other research as
directed or requested by the Board of Supervisors and the District Manager.

Annual Operating and Debt Service Budget
Fiscal Year 2020 Page 3



EAST PARK
Community Development District General Fund

Budget Narrative
Fiscal Year 2020

EXPENDITURES

Administrative (continued)

Professional Services-Management Consulting Services

The District receives Management, Accounting, and Administrative services as part of a Management Agreement with
Inframark and includes preparing the District’s Special Assessment Roll and maintaining the lien books. Also included are
costs for Information Technology charges to process the District's financial activities, i.e. accounts payable, financial
statements, budgets, etc., in accordance with the management contract and the charge for rentals. The budgeted amount
for the fiscal year is based on the contracted fees outlined in Exhibit "A" of the Management Agreement.

Professional Services-Property Appraiser

The Property Appraiser provides the District with a listing of the legal description of each property parcel within the District
boundaries, and the names and addresses of the owners of such property. The District reimburses the Property
Appraiser for necessary administrative costs incurred to provide this service. The budget for property appraiser costs was
based on a unit price per parcel. In prior years, this cost was included in Misc-Assessment Collection Cost.

Professional Services-Trustee

The District will pay US Bank, N.A. an annual fee for trustee services on the Series 2013 Special Assessment Revenue
Refunding bond. The budgeted amount is based on historical costs.

Auditing Services

The District is required to conduct an annual audit of its financial records by an Independent Certified Public Accounting
Firm, Grau & Associates. The budgeted amount for the fiscal year is based on contracted fees from last years
engagement letter.

Postage and Freight

Actual postage and/or freight used for District mailings including agenda packages, vendor checks and other
correspondence.

Insurance-General Liability

The District's General Liability & Public Officials Liability Insurance policy is with Public Risk Insurance Agency, Inc. They
specialize in providing insurance coverage to govemmental agencies. The budgeted amount considers a projected
increase in the premium due to market uncertainty.

R&M - ADA Compliance
The projected cost for ADA compliant website and conversion of documents in ADA compliant format.

Printing and Binding
Copies used in the preparation of agenda packages, required mailings, and other special projects.

Legal Advertising

The District is required to advertise various notices for monthly board meetings and other public hearings in a newspaper
of general circulation.

Miscellaneous Services
This includes monthly bank charges and any other miscellaneous expenses that may be incurred during the year.

Miscellaneous- District Filing Fees
The District is required to pay an annual fee of $175 to the Department of Community Affairs.

Annual Operating and Debt Service Budget
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EAST PARK
Community Development District General Fund

Budget Narrative
Fiscal Year 2020

EXPENDITURES B

Administrative (continued)

Miscellaneous-Assessment Collection Costs

The District reimburses the Orange County Tax Callector for necessary administrative costs. Per the Florida Statutes,
administrative costs shall include, but not be limited to, those costs associated with personnel, forms, supplies, data
processing, computer equipment, postage, and programming. The District also compensates the Tax Collector for the
actual cost of collection or 2% on the amount of special assessments collected and remitted. The budget for collection
costs was based on $1 per lot.

Office Supplies

Supplies used in the preparation and binding of agenda packages, required mailings, and other special projects.
Field

Professional Services — Field Management $ 22,569

Includes payroll and overhead costs associated with services provided under a management consulting contract with
Inframark. This includes employees utilized in the field and office management of all District assets. A 3% increase is

proposed.

Contracts-Fountain $ 2,208
Scheduled maintenance of District Fountains provided by Vertex.

Contracts - Wetland Mitigation $19,200

Scheduled maintenance consists of monthly inspections and treatment of aquatic weeds and algae within CDD storm
water ponds and canals. Herbiciding will consist of chemical treatments. Algae control will include hand removal, grass
carp, and chemical freatments.

Contracts-Landscape $112,500
Scheduled maintenance consists of mowing, edging, blowing, applying pest and disease control chemicals to sod. Also,
included are pruning, trimming, mulching, and applying fertilizer and pest/disease control chemicals to hedges and trees.

Electricity - General $134,000
Maintenance and electricity for all street lighting, feature lighting, irrigation and fountain lighting as billed by OUC.
Additional lights are in the process of being transferred to the CDD from the HOA.

Lights:

Meter # 5CR85091 / Location — 10220 Savannah Park Drive
Meter # 5CR92329 / Location — 10426 East Park Woods Drive
Meter # N/A / Location — 20420 Caroline Park Drive

Meter # N/A / Location — 3 Streetlights

Sign:
Meter # 3AR00959 / Location — 10301 Savannah Park Drive

Irrigation:

Meter # 5CR21053 / Location — 10403 Caroline Park Drive
Meter # 5CR70052 / Location — 10398 Savannah Park Drive
Meter # 5CR70003 / Location — 10430 Winding Way Blvd

Fountain:
Meter # 5CR24134 / Location — 10099 Moss Rose Way

Annual Operating and Debt Service Budget
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EAST PARK
Community Development District General Fund

Budget Narrative
Fiscal Year 2020

| EXPENDITURES B

Field (continued)

Utility - Water $ 9,000
The District currently has utility accounts with Orlando Utilites Commission. Usage consists of water, sewer and
reclaimed water services.

Meter # R75256417 / Location — 10403 Caroline Park Drive
Meter # R61227664 / Location — 10220 Savannah Park Drive
Meter # R61227660 / Location — 10430 Winding Way Blvd
Meter # R75259210 / Location — 9803 Kristen Park Drive

R&M - General $ 5,000
Scheduled maintenance consists of trash disposal during the week and on weekends. Unscheduled maintenance consists
of replacement of damaged trash cans.

R&M - Common Area $ 25,000

Sidewalks $ 1,000
Scheduled maintenance consists of replacement of damaged areas. Unscheduled maintenance consists of repair to
concrete sidewalk and handicapped ramps and brick pavers.

Irrigation System $ 9,000
Unscheduled maintenance consists of adjustments to controller and irrigation heads, system repairs, and purchase of

irrigation supplies.

Decorative Fencing, Columns and Retaining Walls $ 2,000
Scheduled maintenance consists of pressure washing. Unscheduled maintenance consists of repairs and replacement of
damaged fence areas.

Landscape Lighting Maintenance $ 4,000
Schedule maintenance consists of bulb replacement, fixture repair and replacement, general maintenance of the system.

Pressure Washing $ 3,000
Schedule maintenance consists of pressure washing, sidewalks, gazebos, pavilions fencing and walls.

Painting $ 3,000
Scheduled maintenance consists of painting of sign poles, benches, pavilions and gazebos.

Miscellaneous Common Area Services $ 3,000

e Chain Link Fencing: Scheduled maintenance consists of inspection and minor maintenance. Unscheduled
maintenance consists of repairs and replacement of damaged fence areas.

e Culvert and Handrail: Scheduled maintenance consists of pressure washing the culvert interior, wing walls,
handrails, stucco and painted surfaces, touch-ups, and general maintenance.

s Benches and Chairs: Scheduled maintenance consists of pressure washing benches and chairs. Unscheduled
maintenance consists of replacing damaged benches and chairs.

Annual Operating and Debt Service Budget
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EAST PARK
Community Development District General Fund

Budget Narrative
Fiscal Year 2020

| EXPENDITURES

Field (continued)

R&M - Drainage $ 2,000

Drainage Structures Maintenance: Scheduled maintenance of drainage structures (inlets, pipes, manholes, mitered-end
sections, headwall, and pond outfall structures) consists of inspection, cleaning and general maintenance. Unscheduled
maintenance consists of cleaning and repairs of weir skimmers, weir fabric-form, grates and other related drainage
structure elements.

R&M — Fountain $10,000
Unscheduled repairs to fountains and pumps.

Annual Operating and Debt Service Budget
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EAST PARK
Community Development District General Fund

Exhibit "A"
Allocation of Fund Balances

AVAILABLE FUNDS

Amount
Beginning Fund Balance - Fiscal Year 2020 $ 897,331
Net Change in Fund Balance - Fiscal Year 2020 (10,651)
Reserves - Fiscal Year 2020 Additions -
Total Funds Available (Estimated) - 8/30/2020 886,68(L|
ALLOCATION OF AVAILABLE FUNDS
Assigned Fund Balance
Operating Reserve - First Quarter Operating Capital 123,790 m
Reserves - Renewal & Replacements 39,916 @
Subtotal 163,706
Total Allocation of Available Funds 163,706 |
Total Unassigned (undesignated) Cash $ 722,974
Notes

(1) Represents approximately 3 months of operating expenditures
(2) Represents previous years' reserves

Annual Operating and Debt Service Budget
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Debt Service Budget
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EAST PARK
Community Development District Series 2013 Debt Service Fund

Summary of Revenues, Expenditures and Changes in Fund Balances
Fiscal Year 2020 Proposed Budget

ADOPTED ACTUAL PROJECTED TOTAL ANNUAL
ACTUAL BUDGET THRU MAY - PROJECTED BUDGET
ACCOQUNT DESCRIPTION FY 2018 FY 2019 APR-2019 SEP-2019 FY 2018 FY 2020
REVENUES
Interest - Investments $ 2939 § - % 2,938 § 750 $ 3688 $ -
Special Assmnts- Tax Collector 397,638 398,008 313,044 84,964 398,008 398,008
Special Assmnts- Discounts (9,833) (15,920) (12,280) - (12,280) (15,920)
TOTAL REVENUES 390,744 382,088 303,702 85,714 389,416 382,088 ‘
EXPENDITURES
Administrative
Misc-Assessmnt Collection Cost 227 7,960 306 - 306 7,960
Total Administrative 227 7,960 306 - 306 7,960
Debt Service
Principal Debt Retirement A-1 115,000 120,000 - 120,000 120,000 125,000
Principal Debt Retirement A-2 45,000 45,000 - 45,000 45,000 50,000
Prepayments Series A-2 40,000 - - - -
Interest Expense Series A-1 125,891 122,442 61,221 61,221 122,442 118,421
interest Expense Series A-2 76,050 70,850 35,425 35,425 70,850 67,925
Total Debt Service 401,941 358,292 96,646 261,646 358,292 361,346
[ TOTAL EXPENDITURES 402,168 366,252 96,952 261,646 358,598 369,306 ]
Excess (deficiency) of revenues
Over (under) expenditures (11,424) 15,836 206,750 (175,932) 30,818 12,781

OTHER FINANCING SOURCES (USES)
Contribution to (Use of) Fund Balance - 15,836 - - - 12,781

TOTAL OTHER SOURCES (USES) - 15,836 - - - 12,781
Net change in fund balance (11,424) 15,836 206,750 (175,932) 30,818 12,781
_FUND BALANCE, BEGINNING 318,244 306,820 306,820 - 306,820 337,638
FUND BALANCE, ENDING $ 306,820 $ 322656 $ 513,570 $ (175932) $ 337,638 $ 350,420

Annual Operating and Debt Service Budget
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EAST PARK
Community Development District Series 2013 Debt Service Fund

Amortization Schedule
SERIES 2013-Al Refunding Bonds

Period Coupon Debt Outstanding Annual Fiscal Year
Ending Principal Rate Interest Service Balance Debt Service Debt Service

11/1/2019 S 59,210.63 $ 59,210.63 S 2,390,000 $ 240,431
5/1/2020 $ 125,000.00 S 59,210.63 S 184,210.63 S 2,265,000 S 243,421
11/1/2020 ) 56,898.13 S 56,898.13 S 2,265,000 S 241,109
5/1/2021 $ 130,000.00 S 56,898.13 $ 186,898.13 $ 2,135,000 S 243,796
11/1/2021 S 54,265.63 $ 54,265.63 S 2,135,000 $ 241,164
5/1/2022 S 135,000.00 S 54,265.63 S 189,265.63 S 2,000,000 S 243,531
11/1/2022 S 51,396.88 $ 51,396.88 S 2,000,000 $ 240,663
5/1/2023 $ 140,000.00 $ 51,396.88 S 191,396.88 S 1,860,000 S 242,794
11/1/2023 S 48,334.38 S 48,334.38 S 1,860,000 $ 239,731
5/1/2024 $ 145,000.00 S 48,334.38 S 193,334.38 S 1,715,000 S 241,669
11/1/2024 S 45,071.88 S 45,071.88 S 1,715,000 $ 238,406
5/1/2025 S 155,000.00 S 45,071.88 $ 200,071.88 $ 1,560,000 S 245,144
11/1/2025 S 41,487.50 S 41,487.50 $ 1,560,000 $ 241,559
5/1/2026 S 160,000.00 S 41,487.50 S 201,487.50 S 1,400,000 S 242,975
11/1/2026 S 37,727.50 $ 37,727.50 S 1,400,000 $ 239,215
5/1/2027 $ 170,000.00 S 37,727.50 $ 207,727.50 $ 1,230,000 S 245,455
11/1/2027 S 33,605.00 $ 33,605.00 S 1,230,000 $ 241,333
5/1/2028 S 180,000.00 S 33,605.00 S 213,605.00 S 1,050,000 S 247,210
11/1/2028 S 29,015.00 S 29,015.00 S 1,050,000 $ 242,620
5/1/2029 S 185,000.00 S 29,015.00 $ 214,015.00 $ 865,000 S 243,030
11/1/2029 S 24,020.00 S 24,020.00 S 865,000 $ 238,035
5/1/2030 S 200,000.00 S 24,020.00 S 224,020.00 $ 665,000 S 248,040
11/1/2030 S 18,620.00 S 18,620.00 $ 665,000 $ 242,640
5/1/2031 S 210,000.00 S 18,620.00 $ 228,620.00 S 455,000 ) 247,240
11/1/2031 S 12,740.00 S 12,740.00 $ 455,000 S 241,360
5/1/2032 $ 220,000.00 S 12,740.00 $ 232,740.00 $ 235,000 S 245,480
11/1/2032 S 6,580.00 S 6,580.00 $ 235,000 $ 239,320
5/1/2033 $ 235,000.00 S 6,580.00 $ 241,580.00 S - S 248,160
11/1/2033 $ -8 -8 241,580

I Total S 2,390,000.00 $ 1,037,945.00 S 3,427,945.00 $ 3,609,165.63 S 3,427,945.00
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EAST PARK
Community Development District Series 2013 Debt Service Fund

Amortization Schedule
SERIES 2013-A2 Refunding Bonds

Period Coupon Debt Outstanding Annual Fiscal Year
Ending Principal Rate Interest Service Balance Debt Service  Debt Service

11/1/2019 6.500% S 33,962.50 S 33,962.50 S 1,045,000 $ 114,388
S/1/2020 S 50,000.00 6.500% S 33,962.50 §$ 83,962.50 S 995,000 S 117,925
11/1/2020 6.500% S 32,337.50 § 32,337.50 $ 995,000 $ 116,300
5/1/2021 S 55,000.00 6.500% S 32,337.50 S 87,337.50 S 940,000 S 119,675
11/1/2021 6.500% S 30,550.00 $ 30,550.00 S 940,000 $ 117,888
5/1/2022 S 55,000.00 6.500% S 30,550.00 $ 85,550.00 S 885,000 S 116,100
11/1/2022 6.500% S 28,762.50 S 28,762.50 S 885,000 $ 114,313
5/1/2023 § 60,000.00 6.500% S 28,762.50 $ 88,762.50 S 825,000 S 117,525
11/1/2023 6.500% S 26,812.50 S 26,812.50 S 825,000 $ 115,575
5/1/2024 S 65,000.00 6.500% S 26,812.50 $ 91,812.50 $ 760,000 S 118,625
11/1/2024 6.500% S 24,700.00 $ 24,700.00 S 760,000 S 116,513
5/1/2025 $ 70,000.00 6.500% $ 24,700.00 $ 94,700.00 $ 690,000 S 119,400
11/1/2025 6.500% S 22,425.00 S 22,425.00 S 690,000 $ 117,125
5/1/2026 S 75,000.00 6.500% S 22,425.00 $ 97,425.00 S 615,000 S 119,850
11/1/2026 6.500% S 19,987.50 S 19,987.50 $ 615,000 S 117,413
5/1/2027 S 80,000.00 6.500% $ 19,987.50 $ 99,987.50 $ 535,000 S 119,975
11/1/2027 6.500% S 17,387.50 $ 17,387.50 $ 535,000 $ 117,375
5/1/2028 S 85,000.00 6.500% $ 17,387.50 $ 102,387.50 $ 450,000 S 119,775
11/1/2028 6.500% S 14,625.00 S 14,625.00 $ 450,000 S 117,013
5/1/2029 S 90,000.00 6.500% S 14,625.00 S 104,625.00 S 360,000 S 119,250
11/1/2029 6.500% S 11,700.00 S 11,700.00 $ 360,000 §$ 116,325
5/1/2030 S 90,000.00 6.500% $ 11,700.00 S 101,700.00 $ 270,000 S 113,400
11/1/2030 6.500% S 8,775.00 $ 8,775.00 S 270,000 S 110,475
5/1/2031 $ 95,000.00 6.500% $ 8,775.00 S 103,775.00 $ 175,000 ) 112,550
11/1/2031 6.500% S 5,687.50 S 5,687.50 S 175,000 § 109,463
5/1/2032 S 100,000.00 6.500% S 5,687.50 $ 105,687.50 S 75,000 S 111,375
11/1/2032 6.500% $ 2,437.50 S 2,437.50 $ 75,000 S 108,125
5/1/2033 $ 75,000.00 6.500% $ 2,437.50 S 77,437.50 S - S 79,875
11/1/2033 S - S - S - $ 77,438

| Total S 1,045,000.00 $  560,300.00 S 1,605,300.00 $ 1,685,725.00 $ 1,605,300.00

Annual Operating and Debt Service Budget
Fiscal Year 2020 Page 11
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RESOLUTION 2019-2

A RESOLUTION OF THE BOARD OF SUPERVISORS OF THE EAST PARK
COMMUNITY DEVELOPMENT DISTRICT APPROVING A PROPOSED BUDGET
FOR FISCAL YEAR 2019/2020 AND SETTING A PUBLIC HEARING THEREON
PURSUANT TO FLORIDA LAW AND PROVIDING FOR AN EFFECTIVE DATE.

WHEREAS, the District Manager has heretofore prepared and submitted to the Board of Supervisors of the

East Park Community Development District (the “Board”) prior to June 15, 2019, a proposed operating budget for
Fiscal Year 2019/2020; and

WHEREAS, the Board has considered the proposed budget and desires to set the required public hearing
thereon.

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF SUPERVISORS OF THE
EAST PARK COMMUNITY DEVELOPMENT DISTRICT:

1. The operating budget proposed by the District Manager for Fiscal Year 2019/2020 attached hereto as
Exhibit A is hereby approved as the basis for conducting a public hearing to adopt said budget.

2. A public hearing on said approved budget is hereby declared and set for the following date, hour and
location:

DATE: July 22,2019

HOUR: 5:00 p.m.

LOCATION: House of Management Enterprises, Inc.
5756 South Semoran Blvd.
Orlando, Florida

3. The District Manager is hereby directed to submit a copy of the proposed budget to Orange County and
the City of Orlando at least 60 days prior to the hearing set above.

4. In accordance with Section 189.016, Florida Statutes, the District's Secretary is further directed to post

the approved budget on the District's website at least two days before the budget hearing date as set
forth in Section 2.

5. Notice of this public hearing shall be published in the manner prescribed in Florida law.

6. This Resolution shall take effect immediately upon adoption.

PASSED AND ADOPTED THIS 20" DAY OF May, 2019.

ATTEST: EAST PARK COMMUNITY
DEVELOPMENT DISTRICT

By () O

Its: Chaip}ﬁn\/V ice Chairman
o

Seéretary/Assistant SeCretary
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EAST PARK

Community Development District General Fund

Summary of Revenues, Expenditures and Changes in Fund Balances
Fiscal Year 2020 Proposed Budget

Physical Environment ADOPTED ACTUAL PROJECTED TOTAL ANNUAL

ACTUAL BUDGET THRU MAY - PROJECTED BUDGET

ACCOUNT DESCRIPTION FY 2018 FY 2019 APR-2019 SEP-2019 FY 2019 FY 2020

REVENUES
Interest - Investments $ 12233 § 3,000 $ 10,506 $ 7,504 $ 18,010 § 3,000
Special Assmnts- Tax Collector 460,952 461,380 362,888 98,492 461,380 461,380
Special Assmnts- Discounts (11,398) {18,455) (14,235) - (14,235) (18,455)
Other Miscellaneous Revenues 33,243 32,500 - 32,500 32,500 32,500
Physical Environment - 6,085 - 6,085 6,085 6,085
r TOTAL REVENUES 495,030 484 510 359,159 144,581 503,740 484,510 ]
EXPENDITURES
Administrative
P/R-Board of Supervisors 6,400 5,000 2,800 3,000 5,800 6,000
FICA Taxes 490 383 214 230 444 459
ProfServ-Arbitrage Rebate 600 600 600 - 600 600
ProfServ-Dissemination Agent - 1,000 - - - 1,000
ProfServ-Engineering 21,445 8,000 12,793 9,138 21,931 8,000
ProfServ-Legal Services 22,909 25,000 7,423 17,577 25,000 25,000
ProfServ-Mgmt Consulting Serv 51,052 51,052 30,280 23,772 54,052 57,052
ProfServ-Property Appraiser 828 1,500 828 - 828 1,500
ProfServ-Trustee Fees 4,310 4,310 4,741 - 4,741 4310
Auditing Services 5,500 6,000 5,700 - 5,700 6,000
Postage and Freight 1,244 900 415 296 711 900
insurance - General Liability 14,412 15,854 12,080 - 12,080 13,288
R&M-ADA Compliance - - - - - 10,000
Printing and Binding 2,655 1,500 879 628 1,607 1,500
Legal Advertising 1,248 1,300 253 768 1,021 1,300
Miscellaneous Services 807 700 344 246 590 700
Misc-District Filing Fees 175 175 175 - 175 175
Misc-Assessmnt Collection Cost 263 500 354 - 354 500
Office Supplies 209 400 132 94 226 400
Total Administrative 134,547 124,174 80,011 55,748 135,759 138,684
Field
ProfServ-Field Management 21,912 21,912 12,782 9,130 21,912 22,569
Contracts-Fountain - - 1,020 1,104 2,124 2,208
Contracts-Wetland Mitigation 19,200 20,800 11,200 8,000 19,200 19,200
Contracts-Landscape 121,612 145,000 65,621 46,872 112,493 112,500
Electricity - General 103,553 134,000 76,049 57,500 133,549 134,000
Utility - Water ’ 7,358 9,000 2,702 1,750 4,452 9,000
R&M-General 3,299 5,000 2,258 1,613 3,871 5,000
R&M-Common Area 39,408 20,000 8,645 6,175 14,820 25,000
R&M-Drainage 38 2,000 - - - 2,000
R&M-Fountain - - 1,248 891 2,139 10,000
Annual Operating and Debt Service Budget
Fiscal Year 2020 Page 1



EAST PARK
Community Development District General Fund

Summary of Revenues, Expenditures and Changes in Fund Balances
Fiscal Year 2020 Proposed Budget

Physical Environment ADOPTED ACTUAL PROJECTED TOTAL ANNUAL
ACTUAL BUDGET THRU MAY - PROJECTED BUDGET
ACCOUNT DESCRIPTION FY 2018 FY 2019 APR-2019 SEP-2019 FY 2019 FY 2020
R&M-Landscape Renovations 8,520 9,000 13,528 - 13,528 15,000
Misc-Contingency 2,662 - - - - -
Impr - Fountain - 5,000 - - - -
Total Field 327,562 371,712 195,053 133,036 328,089 356,477
| TOTAL EXPENDITURES 462,109 495,886 275,064 188,784 463,848 495,161 |
Excess (deficiency) of revenues
Qver (under) expenditures 32,921 (11,376) 84,095 (44,203) 39,892 (10,651)
OTHER FINANCING SOURCES (USES)
Contribution to (Use of) Fund Balance - (11,376) - - - (10,651)
[ TOTAL OTHER SOURCES (USES) - (11,376) - - . (10,651)|
Net change in fund balance 32,921 (11,376) 84,095 (44,203) 39,892 (10,651)
FUND BALANCE, BEGINNING 824,518 857,439 857,439 - 857,439 897,331
FUND BALANCE, ENDING $ 857,439 $ 846,063 $ 941534 §$ (44,203) $ 897,331 $ 886,680

Annual Operating and Debt Service Budget
Fiscal Year 2020 Page 2



EAST PARK
Community Development District General Fund

Budget Narrative
Fiscal Year 2020

|REVENUES

Interest-Investments
The District earns interest on its operating and investment accounts.

Special Assessments-Tax Collector

The District will levy a Non-Ad Valorem assessment on all the assessable property within the District in order to pay for
the operating expenditures during the Fiscal Year.

Special Assessments-Discounts
Per Section 197.162, Florida Statutes, discounts are allowed for early payment of assessments. The budgeted amount
for the fiscal year is calculated at 4% of the anticipated Non-Ad Valorem assessments.

Other Miscellaneous Revenues
The City of Orlando is billed for landscaping services provided by the District.

Physical Environment (Streetlighting)
HOA reimbursements to the District.

| EXPENDITURES

Administrative

P/R-Board of Supervisors

Chapter 190 of the Florida Statutes allows for members of the Board of Supervisors to be compensated $200 per meeting
at which they are in attendance. The amount for the Fiscal Year is based upon all supervisors attending all of the
meetings.

FICA Taxes
Payroll taxes on Board of Supervisor's compensation. The budgeted amount for the fiscal year is calculated at 7.65% of
the total Board of Supervisor's payroll expenditures.

Professional Services-Arbitrage Rebate
The District is required to annually have an arbitrage rebate calculation on the District's Series 2013 Special Assessment
Revenue Refunding Bonds. The amount is based on an existing engagement letter with AMTEC.

Professional Services-Dissemination Agent

The District is required by the Security and Exchange Commission to comply with Rule 15(c)(2)-12(b)(5), which relates to
additional reporting requirements for un-rated bond issues. The District has contracted with Inframark to provide this
service.

Professional Services-Engineering

The District's engineer provides general engineering services to the District, i.e. attendance and preparation for monthly
board meetings when requested, review of invoices, and other specifically requested assignments.

Professional Services-Legal Services

The Districts Attorney, Hopping, Green & Sams, provides general legal services to the District, i.e., attendance and
preparation for monthly Board meetings, review of contracts, review of agreements and resolutions, and other research as
directed or requested by the Board of Supervisors and the District Manager.

Annual Operating and Debt Service Budget
Fiscal Year 2020 Page 3



EAST PARK
Community Development District General Fund

Budget Narrative
Fiscal Year 2020

| EXPENDITURES

Administrative (continued)

Professional Services-Management Consulting Services

The District receives Management, Accounting, and Administrative services as part of a Management Agreement with
Inframark and includes preparing the District’s Special Assessment Rolt and maintaining the lien books. Also included are
costs for Information Technology charges to process the District’s financial activities, i.e. accounts payable, financial
statements, budgets, efc., in accordance with the management contract and the charge for rentals. The budgeted amount
for the fiscal year is based on the contracted fees outlined in Exhibit "A" of the Management Agreement.

Professional Services-Property Appraiser

The Property Appraiser provides the District with a listing of the legal description of each property parcel within the District
boundaries, and the names and addresses of the owners of such property. The District reimburses the Property
Appraiser for necessary administrative costs incurred to provide this service. The budget for property appraiser costs was
based on a unit price per parcel. In prior years, this cost was included in Misc-Assessment Collection Cost.

Professional Services-Trustee

The District will pay US Bank, N.A. an annual fee for trustee services on the Series 2013 Special Assessment Revenue
Refunding bond. The budgeted amount is based on historical costs.

Auditing Services

The District is required to conduct an annual audit of its financial records by an Independent Certified Public Accounting
Firm, Grau & Associates. The budgeted amount for the fiscal year is based on contracted fees from last year's
engagement letter.

Postage and Freight

Actual postage and/or freight used for District mailings including agenda packages, vendor checks and other
correspondence.

Insurance-General Liability

The District's General Liability & Public Officials Liability Insurance policy is with Public Risk Insurance Agency, Inc. They
specialize in providing insurance coverage to governmental agencies. The budgeted amount considers a projected
increase in the premium due to market uncertainty.

R&M - ADA Compliance
The projected cost for ADA compliant website and conversion of documents in ADA compliant format.

Printing and Binding
Copies used in the preparation of agenda packages, required mailings, and other special projects.

Legal Advertising

The District is required to advertise various notices for monthly board meetings and other public hearings in a newspaper
of general circulation.

Miscellaneous Services
This includes monthly bank charges and any other miscellaneous expenses that may be incurred during the year.

Miscellaneous- District Filing Fees
The District is required to pay an annual fee of $175 to the Department of Community Affairs.

Annual Operating and Debt Service Budget
Fiscal Year 2020 Page 4



EAST PARK
Community Development District General Fund

Budget Narrative
Fiscal Year 2020

EXPENDITURES ]

Administrative (continued)

Miscellaneous-Assessment Collection Costs

The District reimburses the Orange County Tax Collector for necessary administrative costs. Per the Florida Statutes,
administrative costs shall include, but not be limited to, those costs associated with personnel, forms, supplies, data
processing, computer equipment, postage, and programming. The District also compensates the Tax Collector for the
actual cost of collection or 2% on the amount of special assessments collected and remitted. The budget for collection
costs was based on $1 per lot.

Office Supplies

Supplies used in the preparation and binding of agenda packages, required mailings, and other special projects.
Field

Professional Services ~ Field Management $ 22,569

Includes payroll and overhead costs associated with services provided under a management consulting contract with
Inframark. This includes employees utilized in the field and office management of all District assets. A 3% increase is
proposed.

Contracts-Fountain $ 2,208
Scheduled maintenance of District Fountains provided by Vertex.

Contracts - Wetland Mitigation $ 19,200

Scheduled maintenance consists of monthly inspections and treatment of aquatic weeds and algae within CDD storm
water ponds and canals. Herbiciding will consist of chemical treatments. Aigae control will include hand removal, grass
carp, and chemical treatments.

Contracts-Landscape $112,500
Scheduled maintenance consists of mowing, edging, blowing, applying pest and disease control chemicals to sod. Also,
inciuded are pruning, trimming, mulching, and applying fertilizer and pest/disease control chemicals to hedges and trees.

Electricity - General $134,000
Maintenance and electricity for all street lighting, feature lighting, irrigation and fountain lighting as billed by OUC.
Additional lights are in the process of being transferred to the CDD from the HOA.

Lights:

Meter # 5CR85091 / Location — 10220 Savannah Park Drive
Meter # 5CR92329 / Location — 10426 East Park Woods Drive
Meter # N/A / Location — 20420 Caroline Park Drive

Meter # N/A / Location — 3 Streetlights

Sign:
Meter # 3AR00959 / Location — 10301 Savannah Park Drive

Irrigation:

Meter # 5CR21053 / Location — 10403 Caroline Park Drive
Meter # 5CR70052 / Location — 10398 Savannah Park Drive
Meter # 5CR70003 / Location — 10430 Winding Way Blvd

Fountain:
Meter # 5CR24134 / Location — 10099 Moss Rose Way

Annual Operating and Debt Service Budget
Fiscal Year 2020 Page 5



EAST PARK
Community Development District General Fund

Budget Narrative
Fiscal Year 2020

| EXPENDITURES

Field (continued)

Utility - Water $ 9,000
The District currently has utility accounts with Orlando Utilities Commission. Usage consists of water, sewer and
reclaimed water services.

Meter # R75256417 / Location — 10403 Caroline Park Drive
Meter # R61227664 / Location — 10220 Savannah Park Drive
Meter # R61227660 / Location — 10430 Winding Way Blvd
Meter # R75259210 / Location — 9803 Kristen Park Drive

R&M - General $ 5,000
Scheduled maintenance consists of trash disposal during the week and on weekends. Unscheduled maintenance consists
of replacement of damaged trash cans.

R&M - Common Area $ 25,000

Sidewalks $ 1,000
Scheduled maintenance consists of replacement of damaged areas. Unscheduled maintenance consists of repair to
concrete sidewalk and handicapped ramps and brick pavers.

Irrigation System $ 9,000
Unscheduled maintenance consists of adjustments to controller and irrigation heads, system repairs, and purchase of

irrigation supplies.

Decorative Fencing, Columns and Retaining Walls $2,000
Scheduled maintenance consists of pressure washing. Unscheduled maintenance consists of repairs and replacement of
damaged fence areas.

Landscape Lighting Maintenance $ 4,000
Schedule maintenance consists of bulb replacement, fixture repair and replacement, general maintenance of the system.

Pressure Washing $ 3,000
Schedule maintenance consists of pressure washing, sidewalks, gazebos, pavilions fencing and walls.

Painting $ 3,000
Scheduled maintenance consists of painting of sign poles, benches, pavilions and gazebos.

Miscellaneous Common Area Services $ 3,000

e Chain Link Fencing: Scheduled maintenance consists of inspection and minor maintenance. Unscheduled
maintenance consists of repairs and replacement of damaged fence areas.

e Culvert and Handrail: Scheduled maintenance consists of pressure washing the culvert interior, wing walls,
handrails, stucco and painted surfaces, touch-ups, and general maintenance.

« Benches and Chairs: Scheduled maintenance consists of pressure washing benches and chairs. Unscheduled
maintenance consists of replacing damaged benches and chairs.

Annual Operating and Debt Service Budget
Fiscal Year 2020 Page 6



EAST PARK
Community Development District General Fund

Budget Narrative
Fiscal Year 2020

| EXPENDITURES

Field (continued)

R&M - Drainage $ 2,000

Drainage Structures Maintenance: Scheduled maintenance of drainage structures (inlets, pipes, manholes, mitered-end
sections, headwall, and pond outfail structures) consists of inspection, cleaning and general maintenance. Unscheduied
maintenance consists of cleaning and repairs of weir skimmers, weir fabric-form, grates and other related drainage
structure elements.

R&M - Fountain $10,000
Unscheduled repairs to fountains and pumps.

Annual Operating and Debt Service Budget
Fiscal Year 2020 Page 7



EAST PARK
Community Development District General Fund

Exhibit "A"
Allocation of Fund Balances

AVAILABLE FUNDS
Amount
Beginning Fund Balance - Fiscal Year 2020 $ 897,331
Net Change in Fund Balance - Fiscal Year 2020 (10,651)
Reserves - Fiscal Year 2020 Additions -
Fl'otal Funds Available (Estimated) - 9/30/2020 886,680 l
ALLOCATION OF AVAILABLE FUNDS
Assigned Fund Balance
Operating Reserve - First Quarter Operating Capital 123,790 o
Reserves - Renewal & Replacements 39,916 @
Subtotal 163,706
[ Total Allocation of Available Funds 163,706 |
Total Unassigned (undesignated) Cash $ 722,974
Notes

(1) Represents approximately 3 months of operating expenditures
(2) Represents previous years' reserves

Annual Operating and Debt Service Budget
Fiscal Year 2020 : i Page 8
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EAST PARK
Community Development District Series 2013 Debt Service Fund

Summary of Revenues, Expenditures and Changes in Fund Balances
Fiscal Year 2020 Proposed Budget

ADOPTED ACTUAL PROJECTED TOTAL ANNUAL
ACTUAL BUDGET THRU MAY - PROJECTED BUDGET
ACCOUNT DESCRIPTION FY 2018 FY 2019 APR-2019 SEP-2019 FY 2019 FY 2020
REVENUES
Interest - Investments $ 2,939 $ - $ 2,938 § 750 $ 3688 $ -
Special Assmnts- Tax Collector 397,638 398,008 313,044 84,964 398,008 398,008
Special Assmnts- Discounts (9,833) (15,920) (12,280) - (12,280) (15,920}
r TOTAL REVENUES 390,744 382,088 303,702 85,714 389,416 382,08ﬂ
EXPENDITURES
Administrative
Misc-Assessmnt Collection Cost 227 7,960 306 - 306 7,960
Total Administrative 227 7,960 306 - 306 7,960
Debt Service
Principal Debt Retirement A-1 115,000 120,000 - 120,000 120,000 125,000
Principal Debt Retirement A-2 45,000 45,000 - 45,000 45,000 50,000
Prepayments Series A-2 40,000 - - - -
Interest Expense Series A-1 125,891 122,442 61,221 61,221 122,442 118,421
Interest Expense Series A-2 76,050 70,850 35,425 35,425 70,850 67,925
Total Debt Service 401,941 358,292 96,646 261,646 358,292 361,346
TOTAL EXPENDITURES 402,168 366,252 96,952 261,646 358,598 369,306 |
Excess (deficiency) of revenues
Over (under) expenditures (11,424) 15,836 206,750 (175,932) 30,818 12,781
OTHER FINANCING SOURCES (USES)
Caontribution to (Use of) Fund Balance - 15,836 - - - 12,781
rTOTAL OTHER SOURCES (USES) - 15,836 - - - 12,781J
Net change in fund balance (11,424) 15,836 206,750 (175,932) 30,818 12,781
FUND BALANCE, BEGINNING 318,244 306,820 306,820 - 306,820 337,638
FUND BALANCE, ENDING $ 306,820 $ 322,656 $ 513,570 $ (175,932) $ 337,638 $ 350,420

Annual Operating and Debt Service Budget ,
Fiscal Year 2020 Page 9



EAST PARK
Community Development District Series 2013 Debt Service Fund

Amortization Schedule
SERIES 2013-A1 Refunding Bonds

Period Coupon Debt Outstanding Annual Fiscal Year
Ending Principal Rate Interest Service Balance Debt Service  Debt Service
11/1/2019 S 59,210.63 S 59,210.63 $ 2,390,000 S 240,431
5/1/2020 S 125,000.00 S 59,210.63 §$ 184,210.63 $ 2,265,000 S 243,421
11/1/2020 5 56,898.13 § 56,898.13 $ 2,265,000 $ 241,109
5/1/2021 S 130,000.00 S 56,898.13 § 186,898.13 $ 2,135,000 ) 243,796
11/1/2021 ) 54,265.63 S 54,265.63 S 2,135,000 $ 241,164
5/1/2022 S 135,000.00 $ 54,265.63 S 189,265.63 $ 2,000,000 S 243,531
11/1/2022 S 51,396.88 S 51,396.88 S 2,000,000 S 240,663
5/1/2023 $ 140,000.00 s 51,36.88 S 191,396.88 S 1,860,000 S 242,794
11/1/2023 S 48,334.38 $ 48,334.38 $ 1,860,000 $ 239,731
5/1/2024 S 145,000.00 $ 48,334.38 S 193,334.38 $ 1,715,000 S 241,669
11/1/2024 S 45,071.88 S 45,071.88 S 1,715,000 $ 238,406
5/1/2025 S 155,000.00 ) 45,071.88 $ 200,071.88 5 1,560,000 S 245,144
11/1/2025 S 41,487.50 S 41,487.50 S 1,560,000 $ 241,559
5/1/2026 $ 160,000.00 S 41,487.50 S 201,487.50 S 1,400,000 S 242,975
11/1/2026 S 37,727.50 S 37,727.50 $ 1,400,000 $ 239,215
5/1/2027 S 170,000.00 ) 37,727.50 S 207,727.50 $ 1,230,000 S 245,455
11/1/2027 S 33,605.00 S 33,605.00 $ 1,230,000 $ 241,333
5/1/2028 S 180,000.00 S 33,605.00 $ 213,605.00 S 1,050,000 S 247,210
11/1/2028 $  29,015.00 $ 29,015.00 $ 1,050,000 $ 242,620
5/1/2029 $ 185,000.00 S 29,015.00 $ 214,015.00 S 865,000 S 243,030
11/1/2029 S 24,020.00 $ 24,020.00 S 865,000 S 238,035
5/1/2030 S 200,000.00 S 24,020.00 $ 224,020.00 $ 665,000 S 248,040
11/1/2030 S 18,620.00 $ 18,620.00 $ 665,000 $ 242,640
5/1/2031 $ 210,000.00 S 18,620.00 $ 228,620.00 $ 455,000 $ 247,240
11/1/2031 S 12,740.00 S 12,740.00 $ 455,000 $ 241,360
5/1/2032 S 220,000.00 S 12,740.00 $ 232,740.00 $ 235,000 S 245,480
11/1/2032 S 6,580.00 S 6,580.00 $ 235,000 § 239,320
5/1/2033 § 235,000.00 S 6,580.00 $ 241,580.00 $ - S 248,160
11/1/2033 $ - 5 -5 241,580
I Total S 2,390,000.00 $ 1,037,945.00 S 3,427,945.00 $ 3,609,165.63 S 3,427,945.00

Annual Operating and Debt Service Budget
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EAST PARK
Community Development District Series 2013 Debt Service Fund

Amortization Schedule
SERIES 2013-A2 Refunding Bonds

Period ' Coupon Debt Outstanding Annual Fiscal Year
Ending Principal Rate Interest Service Balance Debt Service  Debt Service
11/1/2019 6.500% $  33,962.50 S 33,962.50 $ 1,045,000 S 114,388

5/1/2020 $ 50,000.00 6.500% $  33,962.50 S 83,962.50 $ 995,000 S 117,925
11/1/2020 6.500% S  32,337.50 S 32,337.50 S 995,000 $ 116,300

5/1/2021 $ 55,000.00 6.500% $  32,337.50 $ 87,337.50 $ 940,000 S 119,675
11/1/2021 6.500% S  30,550.00 $ 30,550.00 $ 940,000 S 117,888

5/1/2022 $ 55,000.00 6.500% $  30,550.00 $ 85,550.00 S 885,000 $ 116,100
11/1/2022 6.500% S  28,762.50 $ 28,762,550 S 885,000 $ 114,313

5/1/2023 $ 60,000.00 6.500% S  28,762.50 $ 88,762.50 $ 825,000 $ 117,525
11/1/2023 6.500% S  26,812.50 $ 26,812.50 $ 825,000 $ 115,575

5/1/2024 S 65,000.00 6.500% $  26,812.50 $ 91,812.50 $ 760,000 $ 118,625
11/1/2024 6.500% S  24,700.00 $ 24,700.00 $ 760,000 $ 116,513

5/1/2025 $ 70,000.00 6.500% $  24,700.00 $ 94,700.00 $ 690,000 $ 119,400
11/1/2025 6.500% S  22,425.00 $ 22,425.00 $ 690,000 $ 117,125

5/1/2026 $ 75,000.00 6.500% $  22,425.00 S 97,425.00 $ 615,000 $ 119,850
11/1/2026 6.500% S  19,987.50 $ 19,987.50 $ 615,000 $ 117,413

5/1/2027 $ 80,000.00 6.500% $  19,987.50 S 99,987.50 $ 535,000 $ 119,975
11/1/2027 6.500% S  17,387.50 $ 17,387.50 $ 535,000 $ 117,375

5/1/2028 $ 85,000.00 6.500% $  17,387.50 $ 102,387.50 $ 450,000 $ 119,775
11/1/2028 6500% S  14,625.00 $ 14,625.00 $ 450,000 $ 117,013

5/1/2029 ¢ 90,000.00 6.500% $  14,625.00 $ 104,625.00 $ 360,000 5 119,250
11/1/2029 6.500% S  11,700.00 $ 11,700.00 $ 360,000 $ 116,325

5/1/2030 $ 90,000.00 6.500% $  11,700.00 $ 101,700.00 $ 270,000 $ 113,400
11/1/2030 6.500% $ 8,775.00 $ 8,775.00 $ 270,000 $ 110,475

5/1/2031 $ 95,000.00 6.500% S 8,775.00 $ 103,775.00 $ 175,000 $ 112,550
11/1/2031 6.500% S 5,687.50 S 5,687.50 $ 175,000 $ 109,463

5/1/2032 § 100,000.00 6.500% S 5,687.50 S 105,687.50 $ 75,000 $ 111,375
11/1/2032 6.500% S 2,43750 $ 2,437.50 $ 75,000 $ 108,125

5/1/2033 S 75,000.00 6.500% S 2,437.50 $ 77,437.50 $ - $ 79,875
11/1/2033 $ - s -8 - S 77,438
[ total . s 1,045,000.00 $ 560,300.00 $  1,605,300.00 $ 1,685,725.00 $ 1,605,300.00

Annual Operating and Debt Service Budget
Fiscal Year 2020 Page 11



East Park
Community Development District

Supporting Budget Schedules
Fiscal Year 2020
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BILL COWLES OUR MISSION 18 TO:

Supervisor of Elections
Orange County, Florida

Ensure the integrily of the electoral process.
Enhance public confidence.
Encourage citizen participation.

April 15, 2019

Sandra H. Demarco, Assistant Recording Department Manager
East Park Community Development District

Inframark Management Services

210 N University Dr, Suite 702

Coral Springs, FL 33071

Dear Ms. Demarco:

Per the requirements of Chapter 190.006, Florida Statutes, the Orange County
Supervisor of Elections Office Mapping Department has determined the number of
registered voters in the Development District as of April 15, 2019. Our research is
based on the legal description provided to us by email on March 23, 2015.

As of April 15, 2019, there are 1,560 registered voters in the
East Park Community Development District.

Attached is a map and list of streets currently in the Development District according to
our records. If you have any questions or corrections, please contact the Mapping
Department at 407-254-6584.

Sincerely,
2N

Bill Cowles
Supervisor of Elections

be/ajs

119 West Kaley Street, Orlando = Reply to: Post Office Box 562001, Orlando, Florida 32856
Phone (407) 836-2070 » Fax (407) 254-6596 » TDD (407) 422-4833 w Internet: www.ocfelections.com




EAST PARK CBD 3
[Commercial Parcel R/W Taking g‘gg DeWberrY
Date: May 15,2019
- Upg_g}_red:
ITEM DESCRIPTION QUANTITY UNIT UNIT PRICE AMOUNT

: GENERAL CONDITIONS

1 |MCBILIZATION 1 LS $ 3,500.00 3,500.00

2 CONSTRUCTICON LAYQUT & SURVEY 1 LS $ 3,500.00 3,500.00

3 CERTIFIED AS-BUILTS 1 LS $ 2,000.00 2,000.00

4 GEOTECHNICAL TESTING 1 LS $ 3,500.00 3,500.00
GENERAL CONDITIONS-TOTAL $12,500.00
EARTHWORK & EROSION CONTROL

1 SILT FENCE 3360 LF 1.25 4,200.00

2 TEMPORARY CONSTRUCTION ENTRANCE 1 EA 2,500.00 2,500.00

3 POLLUTION ABATEMENT- NPDES COMPLIANCE 1 LS 2,000.00 2,000.00

4 FINE GRADE 7500 SY | % 0.50 3,750.00

8 SOD 2.5 BACK OF CURB 1200 sY |§ 200 240000
EARTHWORK & EROSION CONTROL- TOTAL 14,850.00
STORM DRAINAGE SYSTEM

1 18" RCP-CL Il 900 LF 30.00 27,000.00

1 24"RCP-CLI 900 LF 50.00 45,000.00

2 STORM MANHOLE- P7-T 1 EA 2,700.00 2,700.00

3 CURB INLET- Type 6 2 EA 3,750.00 7,500.00

4 Inlet Grate Type 13 EA 3,250.00 42,250.00
STORM DRAINAGE SYSTEM-TOTAL 124,450.00
PAVING

1 ASPHALT WEARING SURFACE-SP 8.5 6600 SY 6.50 42,900.00

2 BASE- (CRUSHED CONG 8" 6600 SY 15.00 99,000.00

3 STABILIZED SUBGRADE- LBR40- 12 8250 SY 5.50 45,375.00

4 CURB 4300 LF 12.00 51,600.00
PAVING- TOTAL 238,875.00
TOTAL § 390,675.00
Contingency @ 15% $ 58,601.25
GRAND TOTAL $ 449,276.25

Note:

1. Opinion of cost was prepared without the benefit of original construction plans.
2. Opinion of cost is based on current construction costs

3. Opinion of cost does not include any electrical, water, reususe, sanitary or other soft utilities

Reinardo Malave, P.E.

Project Engineer

Florida Registration No. 31588

Dewberry

800 N. Magnolia Avenue, Suite 1000
Orlando, Florida 32801
Certification of Authorization No. 8794

J_EMPLOYEE\Barry Roy\l_Barry Roy - from 2ADMINVbar\East Park RW Taking 2019-05-15\East Park RW Costs 2015-05-15
fofl

East Park RW Costs 2019-05-15



EAST PARK COMMUNITY
DEVELOPMENT DISTRICT
FIELD MANAGEMENT
REPORT



comp

EAST PARK COMMUNITY DEVELOPMENT DISTRICT

FIELD MAINTENANCE HIGHLIGHT REPORT

April 2019
LETED ITEMS:

Meet with contractors on a monthly basis and performed a drive through
Followed up with vendors on pending items

Reviewed and processed invoices on a weekly basis

Performed irrigation maintenance/repairs

Returned phone calls

Solved resident inquires made by phone and email

Respond to emails and communications as needed

Performed community light review

Performed Landscape Review

Performed Community Review

ATTACHMENTS

¢ Community Review
*» Landscape Review
%+ Sitex Review

** Vertex

+» Servello & Sons



EAST PARK COMMUNITY
DEVELOPMENT DISTRICT
COMMUNITY REVIEW
INFRAMARK



East Park CDD
Community Review
Performed by Ariel Medina & Freddy Blanco
5/7/19
The following is a summary of a community review performed by Inframark on May 7, 2019.

Landscaping ~ Addressed with Servello

Ant Mountains were found throughout the community.

e lrrigation boxes need to be trimmed properly throughout the community




Broken irrigation boxes need to be replaced behind lake (proposal provided by Servello)

Trimmi long fence behi

nd homes on East Park Wood Drive not completed accordingly




e Trees planted on Moss Ross and Savannah home are dead.




City of Orlando — Already réported to the City of Orlando

1. The park has 2 tilted trash cans

2. There is a drainage issue in the bathroom

3. Graffiti at the park bathroom needs to be removed.




needr

4. Benches epair including painting




CDD findings — Inframark to performed work.

1. Manhole needs to be cleand ~Scheduled for 5/10/19

2. Street pavers to be repaired — Proposals

b B 2

will be presented at the next Board of Supervisors Meeting.

4. 12 flags need to be replaced. Flags will be ordered and installed as soon as they are ready.



Action Plan

freddy Bianco will be performing a Community Review monthly to include CDD areas
such as lakes, streets, parks, entrances, pathways, etc.

Freddy Blanco will be performing 2 landscaping reviews during each month

Light review will be performed every month

Storm water structure review will be performed every month

Separate reports are to be generated for landscaping and community reviews with
action plan and resolutions as necessary.

Follow up with outcomes will be detailed in the reports to include vendor updates as
necessary

Field Management Reports will include a summary of all reviews

Field management staff will make repairs and complete work orders as needed within
the scope of work



EAST PARK COMMUNITY
DEVELOPMENT DISTRICT
RESIDENTIAL SERVICE
LANDSCAPE REVIEW
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EAST PARK COMMUNITY
DEVELOPMENT DISTRICT
SITEX REPORT



EAST PARK COMMUNITY DEVELOPMENT DISTRICT

OPERATIONS & MAINTENANCE HIGHLIGHT

SITEX AQUATICS MANAGEMENT REPORT

May 2019

All ponds were treated for shoreline vegetation as needed with a custom grass mix targeted for
specific species present.

POND1-Spot treated for Algae
POND2-Treated for shoreline grasses
POND3- Treated for shoreline grasses
PONDA- Treated for shoreline grasses
PONDS5- Spot treated for Algae
PONDG6- Spot treated for Algae
POND7- Treated for shoreline grasses
PONDS8- Spot treatment for Algae
POND9-Spot treated for Algae
POND10- Treated for shoreline grasses
POND11-Spot treated for Algae
DITCH-Ditch was treated for shore grasses & invasive vegetation as needed.

ADDITIONAL NOTES:

Things have definitely started to grow, grasses & Algae mainly. All were treated on this month’s
visit, as we get warmer temps, we start to see more algae blooms & some under water growth all typical
for the storm water pond systems. Please don’t hesitate to reach out to my staff or myself if you need
anything at all.

Regards
Joe Craig, President

Sitex Aquatics LLC.



EAST PARK COMMUNITY
DEVELOPMENT DISTRICT
VERTEX REPORT



Vertex Water Features

Lake Aceration Systems & Floating Fountains

Bill To

East Park CDD 0598080

¢/o Inframark Infrastructure Management
S

210 North University Drive #702

Coral Springs FL 33071

Work Order #: 6214

Completion Date: 5/6/2019

Equipment Type: Floating Fountain
Manufacturer: Lake Fountain

Install Date:

Service Comments

Vertex Water Features, Inc.

2100 NW 33rd Street
Pompano Beach, FL 33069

Assigned Tech: Adrian S. (ARS)

Phone: (844) 432-4303

Fax:
raquel.mason@vertexwaterfeatures.com
www.vertexwaterfeatures.com

Ship To

East Park CDD 0598080
10426 Eastpark Woods Dr.
Orlando FL 32832

Name: Site #3 (Gazebo @ Savannah Pk. Dr.

Model: 15Hp TwoTier

Parts Warranty Expiration:

1. Cleaned moderate algae 2.
from components.

3.

Services Performed

4, F Test Motor GFCI circuit
W Test Light GFCI circuit
W Clean Intake Screen
W Clean Light & Lenses
WV Clean Float

¥ Clean Display
Head/Ring & Jets

W Adjust Mooring Lines
W Reset Timers

Readings

Page 1 of 2

Labar Warranty Expiration:

All circuits normal at
departure.



Vertex Water Features, Inc. Phone: (844) 432-4303
Vertex Water Features 2100 NW 33rd Street Fax:

Lake Aeration Systems & Floating Fountains Pompano Beach, FL 33069 raquel.mason@vertexwaterfeatures.com
www.vertexwaterfeatures.com

5. Motor Voltage 240.3 6. Motor Amperage / 63.3/156
Leakage

7. Lighting Voltage 122.4 8. Lighting Amperage / 12.37/1.0
Leakage

9. Timer Settings 7-11/7-11

Customer Contact Method

10. ¥ Call After

Page 2 0of 2



Vertex Water Features

Lake Aeration Systems& Floaling Fountains

Bilt To

East Park CDD 0598080

¢/o Inframark Infrastructure Management
s

210 North University Drive #702

Coral Springs FL 33071

Work Order #: 6214

Completion Date: 5/6/2019

Equipment Type: Floating Fountain
Manufacturer; Vertex

Install Date: 4/24/2017

Service Comments

Vertex Water Features, Inc,
2100 NW 33rd Street
Pompano Beach, FL 33069

Assigned Tech: Adrian S, (ARS)

Phone: (844) 432-4303

Fax:
raquel.mason@vertexwaterfeatures.com
www.vertexwaterfeatures.com

Ship To

East Park CDD 0598080
10426 Eastpark Woods Dr.
Orando FL 32832

Name: Site #2 (Kristen Park Dr, & Caroline Park Dr.)

Model: SHp TwoTier

Parts Warranty Expiration: 4/23/2021

1. Cleaned very heavy 2,
algae from components.

3.

Services Performed

4, W Test Motor GFCI circuit
W Test Light GFCI circuit
W Clean Intake Screen
F Clean Light & Lenses
W Clean Float

¥ Clean Display
Head/Ring & Jets

W Adjust Mooring Lines
W Reset Timers

Readings

Page 1 of 2

Labor Warranty Expiration: 4/23/2018

All circuits normal at
departure.



Vertex Water Features, Inc. Phone: (844) 432-4303
Vertex Water Features 2100 NW 33rd Street Fax:

Lake Acration Systems & Floating Fountains Pompano Beach, FL 33069 raquel.mason@vertexwaterfeatures.com
www.vertexwaterfeatures.com

5. Motor Voltage 2434 6. Motor Amperage / 19.7/1.3
Leakage

7. Lighting Voltage 1223 8. Lighting Amperage / 1.36/.97
Leakage

9. Timer Settings 7-114/77-11

Customer Contact Method

10. M Call After

Page 2 of 2



Vertex Water Features

Lake Acration Systems & Floating Fountains

Bill To

East Park CDD 0598080

c/o Inframark Infrastructure Management
S

210 North University Drive #702

Coral Springs FL 33071

Work Order #: 6214

Completion Date: 5/6/2019

Equipment Type: Floating Fountain
Manufacturer: Vertex

Install Date: 2/22/2016

Service Comments

Vertex Water Features, Inc.

2100 NW 33rd Street
Pompano Beach, FL 33069

Assigned Tech: Adrian S. (ARS)

Phone: (844) 432-4303

Fax:
raquel.mason@vertexwaterfeatures.com
www.vertexwaterfeatures.com

Ship To

East Park CDD 0598080
10426 Eastpark Woods Dr.
Orando FL 32832

Name: Site #4 (Kristen Park Dr.)

Model: 7.5Hp TwoTier

Parts Warranty Expiration: 2/21/2020

1. Cleaned heavy algae 2.
from components.

3.

Services Performed

4. W Test Motor GFCI circuit
W Test Light GFCI circuit
¥ Clean Intake Screen
F Clean Light & Lenses
W Clean Float

W Clean Display
Head/Ring & Jets

W Adjust Mooring Lines
¥ Reset Timers

Readings

Page 1 of 2

Labor Warranty Expiration: 2/21/2017

All circuits normal at
departure.



Vertex Water Features, Inc. Phone: (844) 432-4303
Vertex Water Features 2100 NW 33rd Street Fax:

Lake Aeration Systems & Floaling Fountains Pompano Beach, FL 33069 raquel.mason@vertexwaterfeatures.com
www.vertexwaterfeatures.com

5. Motor Valtage 2318 6. Motor Amperage / 41.21.2
Leakage

7. Lighting Voltage 121.4 8. Lighting Amperage / 1.83/1.0
Leakage

9. Timer Settings 7-11/7-11

Customer Contact Method

10. W Call After

Page2 of 2



Vertex Water Features

Lake Aeration Systems & Floating Fountains

Bil To

East Park CDD 0598080

¢lo Inframark Infrastructure Management
8

210 North University Drive #702

Coral Springs FL 33071

Work Order #: 6214

Completion Date; 5/6/2019

Equipment Type: Floating Fountain
Manufacturer: Vertex

Install Date: 10/1/2014

Service Comments

Vertex Water Features, Inc.

2100 NW 33rd Street
Pompano Beach, FL 33069

Assigned Tech: Adrian S. (ARS)

Phone: (844) 432-4303

Fax:
raquel.mason@vertexwaterfeatures.com
www.vertexwaterfeatures.com

Ship To

East Park CDD 0598080
10426 Eastpark Woods Dr.
Orlando FL 32832

Name: Site #1 (East Park Woods)

Model: 10Hp TwoTier

Parts Warranty Expiration: 9/30/2018

1. Cleaned very heavy 2,
algae from components.

3.

Services Performed

4, W Test Motor GFCI circuit
W Test Light GFCI circuit
W Clean Intake Screen
W Clean Light & Lenses
W Clean Float

W Clean Display
Head/Ring & Jets

W Adjust Mooring Lines
W Reset Timers

Readings

Page 1t of 2

Labor Warranty Expiration: 9/30/2015

All circuits OK at
departure.



Vertex Water Features, Inc. Phone: (844) 432-4303
Vertex Water Features 2100 NW 33rd Street Fax:

Lake Aeration Systems & Floating Fountains Pompano Beach, FL 33069 raquel.mason@vertexwaterfeatures.com
www.vertexwaterfeatures.com

5. Motor Voltage 238.6 6. Motor Amperage / 42.2/2.1
Leakage

7. Lighting Voltage 118.6 8. Lighting Amperage / 1.87111
Leakage

9. Timer Settings 7-11/7-11

Customer Contact Method

10. W Call After

Page 2 of 2



EAST PARK COMMUNITY
DEVELOPMENT DISTRICT
SERVELLO



Irrigation Client Name:  Eeat Park CDD

Muinteriance

Cllent Addreas: Narcoossee Rd. & Moss Park Rd., Celobration 34747

Date: 4-17 -]

Check Job#: 10021

SANE
Techniclan: ] e

CLOCK &
Front Entrance

D] PN e, T

%

pggved Aulhcmﬁnn Amounl;

START TIME: d,{ VA Aﬂ'\ M

:_,‘E

M’v

Servello

$1,000.00

ZONE NUMBER 1

[ ]
ey
Y

RUN TIME FOR ZONE =
oA
_MN} PRG ST TM: | =~

POP UP OR ROTOR
L) SR €. S

HEAD NEED REPLACED

NOZZLES NEED REPLACED

BREAKIN PIPE

VALVE OPERATING
_PROPERLY

S nY

A

PROPER COVERAGE
OF PLANT MATERIAL

|
1 el | -

NOC FAULTS FOUND

Ao A

A\g lb_-"Q

omééfcowsms: Lenf .S,NLC‘X c‘euéno .}k

Location

10

11 12

i3

Oaﬁyw

N

6" Rolor

I4

iy
A

15

[

16

Q|G| -

180"

380° MP

18

!

Technician:

Paga 1af 12

East Park COD



Irrigation Client Name:  East Park CDD

- 8
Miaintenance Cllent Address: Narcoossee Rd. & Moss Park Rd., Calebration 34747 Date:
Check Job #: 10021
Techaiclan: START TIME: se.‘venn
CLOCK #
Front Entrance . Preapproved Authorization Amount: $1,000.00
ZONE NUMBER 19 20 21 2 23 7 25 2% 27 29 30 3l 32
S vie—— = =
RUN TIME FOR ZONE . ks
Yo | @0 [y oi 3
JMiN) PRG ST T™: (- i d - o W
POF UPORROTOR PU q> B v | ]| os R | po | R |
PU R Al
HEAD NEED REPLACED L l
NOZZLES NEED REPLACED
BREAK IN PIPE
VALVE OPERATING Y
PROPERLY = -
PROPER COVERAGE vV
OF PLANT MATERIAL —
NO FAULTS FOUND J
: B A, TSRV, ROEF. . T~ N, -
OTHER/COMMENTS: Location 8* Retor|e"Popupl  FT 90 | 180" | 360 | wmP
9oy ha r_NER! 3 Py
Technician:

Page 2 of 12 East Park CDD



Irrigation
Maintenance
Check

Client Name:

East Park CDD

Cllent Address: Narcoosses Rd. & Moss Park Rd., Celabration 34747

Date: L§ ’17’{?

Job & 100241 .
Techniclan: [" e START TIME: 1 1 30 PM M \J Y
T [
CLOCK #
Caroline Commons Preapproved Authorizalion Amount: $1,000.00
ZONE NUMBER 1 2 3 4 5 6 7 8
RUN TIME FOR ZONE V)Q A\Q \@ A Q N\ ;gﬁ
M) _PRG ST TM: el e B
POP UP OR ROTOR pu | pu | pu | pu | pu | U | PU | e
_PY) AR .
HEAD NEED REPLACED
NOZZLES NEED REPLACED ! ]
BREAK IN PIPE ‘
VALVE OPERATING NJ V \{ Y '\{
PROPERLY . ] l ]
PROPER COVERAGE \ L,} V|V Y
OF PLANT MATERIAL. y |/ ‘
= :
NO FAULTS FOUND . o 5
AN A N g
OTHER/ICOMMENTS: Zone  |Localion & Rolorlsrepup] FT | 900 | 1800 | 380 | MP
Y ¢ !
b l ¢ |
Technician:
East Park CDD

Page 30l 12



Irrig ation CilentName:  East Park COD .
Maintenance Client Address: Narcoosase Rd, & Moss Park Rd,, Celebration 34747 Date: b{ ~\) -9
Check Job #: 10021

Technlelan:  {J: 42 START TIME: 1 %2(6’ p.N\ /V\ ? sel'\lﬂllﬂ

CLOCK #
Caroline Commons Preapproved Authorization Amount; $1,000.00

ZONE NUMBER

) velve boxes

AR

RUN TIME FOR ZONE é'{

_MIN) PRG_ST T™M: .

POP UP OR ROTOR
PO AR

HEAD NEED REPLACED

NOZZLES NEED REPLACED

BREAK IN PIPE

VALVE OPERATING
PROPERLY

PROPER COVERAGE
OF PLANT MATERIAL

NG FAULTS FOUND

OTHERICOMMENTS: ~_ L0 §) AD \’JQ()'\«\D\ . Location 8 Rolorlerpopupl FT | 00° | 180- | 350 | wp
Lete o) v e 30X vy o
ey :i\ ‘\'\.\\/“ \_&5&‘}'\;«:&
LowE D) 0e™ o Gl o

Tl 1y - M\J A e {,ﬁr \,f.rfjf}’\\\vr:i

Teshnician:

Page 4 of 12 Easl Park COD



Irrigation
Maintenance
Check

CLOCK # (Caroline Park)

Kristen Commons

ZONE NUMBER

Cllent Neme:

East Park CDD

Cllent Addresa:

Narcoossaee Rd. & Moss Park Rd., Celebmtion 34747

Date:

Job #:

10021

Tachnlclan:

RUN T(ME FOR ZONE

(MIN) PRG ST T™M:

POP UP OR ROTOR
AP AR

PU PU

PU

HEAD NEED REPLACED

NOZZLES NEED REPLACED

BREAK IN PIPE

VALVE OPERATING
PROPERLY

PROPER COVERAGE
OF PLANT MATERIAL
NO FAULTS FOUND

OTHER/COMMENTS;

START TIME:

Preapproved Autharization Amount:

Servello

$1,000.00

=1 Zone

Localion

6° Rotor

6" Pop Up|

FT

90~

180~

360"

MP

Technician:

Page 50f 12
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Irrigation ClentName:  East Park CDD

Maintenance

Client Address: Narcoossee Rd. & Moss Park Rd,, Celabration 34747

Date:

Check Job #: 10021

Technician:

CLOCK #5
Main Park @ Lake
Town Lake Dr. - Tennis Courts

STARY TIME:

ZONE NUMBER 1 2

RUN TIME FOR ZONE
AMIN) FRG_ ST TM:

POP UP OR ROTOR
Py (R

PU R

HEAD NEED REPLACED

oy

NOZZLES NEED REPLACED

BREAK iN PIPE

VALVE OPERATING

PROPERLY

A i
rmTrm—ree e e

PROPER COVERAGE
OF PLANT MATERIAL

NG FAULTS FOUND

OTHER/COMMENTS:

Localion

6* Rolor

§° Pop Up]

180"

Technician:

Page 6 of 12

East Park COD



Irrigation

Client Name:

East Park CDD

Maintenance

Client Address:

Narcoossee Rd. & Moss Park Rd., Celebration 34747

Check Job #:

10021

Technician:

CLOCK#5
Main Park @ Lake
Town Lake / Lake Disfrict Ln

START TIME:

ZONE NUMBER ‘ 13

oo g SR

RUN TIME FOR ZONE
_(MIN} PRG_ ST TM:

16

POP UP OR ROTOR

PU

PO R

HEAD NEED REPLACED

NOZZLES NEED REPLACED

BREAK IN PIPE

VALVE OPERATING
PROPERLY

PROPER COVERAGE
OF PLANT MATERIAL.

21

NO FAULTS FOUND

OTHER/COMMENTS:

Preapprovad Authorization Amount:

Servello

1,000.00

‘{Zone

§° Rolor

6" Pop Lip|

180"

360" MP

Technician:

Page 7 of 12

East Park CDD



Irrigation ClisntName:  East Park CDD o »
Maintenance Cllent Address: Narcoossee Rd, & Moss Park Rd., Colebration 34747 Date: ”I -5~ “
Check Job #: 10021 -
T FE NN &
Techniclan: fc;g . sTARTTME: U .

CLOCK#6
Tirner 6 Back Side Lake Praapproved Authorization Amount: $1,000.00

ZONE NUMBER

RUN TIME FOR ZONE
_(MIN) PRG ST TM:

POP UP OR ROTOR
P AR)

HEAD NEED REPLACED

NOZZLES NEED REPLACED

BREAK IN PIPE

VALVE OPERATING
F:‘ROP_E_RLY

PROPER COVERAGE
OF PLANT MATERIAL _

NO FAULTS FOUND

OTHER/ICOMMENTS: 1O _#~" N ¢ CJ(’:/ 8 Rolor|sPopupl FT | 90* | 180° | 380" | MP
L P I Y B (U
AT Y,
oo Q) e eXel  ove ) Ap WeXed
Lone ey vl oing gife WL
Lol A wo WA Tone W0 Ny weder
o WA Xl om0 3] ne el

=¥

Technician:

Page 8 of 12 Easl Park CDD



Irrigation

Cilent Name: East Park CDD

Maintenance Client Address: Narcoossee Rd. & Moss Park Rd., Colebration 34747 Date:
Check Job #: 10021
Technician: START TIME: se'.vello
CLOCK#7
Timer 7 Back Side Lake Preapproved Authorization Amount: $1,000.00
ZONE NUMBER v | » # €« | 2 &« | ¢ g1 4 O
L T e 7 [relialde [ L] | AS
RUN TIME FOR ZONE - R , 3 \ Ve | )
1 P Oleg 140 | &0 7 o
e el - ~
POP UP OR ROTOR R 'S ’t? E' ’? R R R ]
Py (R P all ", g
HEAD NEED REPLACED l w 1
NOZZLES NEED REPLACED \ 3 &
1 P | ]
BREAK IN PIPE
VALVE OPERATING
PROPERLY
PROPER COVERAGE
OF PLANT MATERIAL
NO FAULTS FOUND
6" Rolor B‘PQQQJ FT o | 180 | 360" | MP

OTHERICOMMENTS:  “20
M o

gll-d

Techniclan:

Page 9 of 12

Easl Park CDD



Irrigation
Maintenance
Check

Citent Name:

East Park CDD

Client Address: Narcoossee Rd. & Moss Park Rd., Celebration 34747

Date:

11~19

Job #:

10021

Servello

Technician: W@ IA ) starrTme: | OowA  AA VWD F
CLOCK #
Moss Park Enlrance M‘\/ Preapproved Authorization Amount: $1,000.00
ZONE NUMBER ! 2 3 4 5 6 7 8 9 10 i
RUN TIME FOR ZONE .
_(MIN) PRG ST T™: 30 30 |30 |30 3D |30 0 ‘?O 30 30130
POF UP OR ROTOR PU R pu{ pul pu | pu | wu R R v | PU
ey AR —
HEAD NEED REPLACED a ( l
- e rve e - e > - v
NOZZLES NEED REPLACED ‘
BREAK IN PIPE
VALVE OPERATING Le \1) \2 \
PROPERLY ..
PROPER COVERAGE \) \) w) \TO Y \,
OF PLANT MATERIAL .
NO FAULTS FOUND N '\} N '\) ‘\S M “
OTHER/COMMENTS: ~ lzone L:;aljon 6" Rotor|e"PopUp| FT 80" | 180" | 360° | MP
& P elpels 3.
2 | Near clo e 4 {
4_leepites Tlload ] & !
S ne1QsS the Sheeot e |
Technician:
East Park CDOD

Page 100l 12



lrrigation
Maintenance
Check

CLOCK#
Holiday Park

ZONE NUMBER

Client Name:

East Park CDD

Cllent Address: Narcoossee Rd. & Mosg Perk Rd., Celebration 34747

L7’ - ,p/; —

'7‘

I/

Job#:

10021

Techniclan:

Benny

3_L4

RUN TIME FOR ZONE
_(MIN}) PRG ST TM:

{ORNT

POP UP OR ROTOR
Py (R)

DRIP

PU

PU

PU

HEAD NEED REPLACED

NOZZLES NEED REPLACED

BREAK IN PIPE

VALVE OPERATING
PROPERLY

PROPER COVERAGE
OF PLANT MATERIAL |

START TIME:

NO FAULTS FOUND

OTHER/COMMENTS:

= —c i<

zliclc

A<
ZA-CH—<

1L:48om pMA—TH

Preapproved Aulhorization Amount:

0

Servello

$1,000.00

Zone

Location

6" Rotor!

a-muzl FT

90°

180"

Techniclan:

Page 11 of 12

East Park CDD



Irrigation CllentNamo:  East Park CDD
Maintenance Client Addrass: Narcoossse Rd. & Moss Park Rd., Celebration 34747 Date: 4~ /] —/9
Check Job #: 10621 ' i

Techniclan: @01,4 START TIME: 10.'65 km, M w F se..velln
CLOCK #

Dowden & Easierfield Preapproved Authorization Amount: $1,000.00

ZONE NUMBER 1 2 3 4 5

RUN TIME FOR ZONE

e s e (1O [ (O] 10]10]1D @

POP UP OR ROTCR PU PU PU PO PU
_(PY) (R)

&
i

HEAD NEED REPLACED

NOZZLES NEED REPLACED

At e e 5 i s e

BREAK IN PIPE r

VALVE OPERATING
PROPERLY

PROPER COVERAGE
OF PLANT MATERIAL

NO FAULTS FOUND

<<
.Z-—-C,~<_‘
ZI<Ir<

OTHER/COMMENTS: Zone__ {lLuocation 6" Rotor|[6" PopUp] FT 90" 180° 360° MP

Technician:

Page 12 of 12 East Park CDD



Irrigation CllentName:  EastPark CDD v
Maintenance Cllent Address: Narcoossee Rd. & Moss Perk Rd., Celebration 34747 Date: >~ OZ [
Check Job #: 10021 . 4 4
K NC g ARE
Technlclan: [nf‘ i START TTME:/" ’q j{/ A 3
v : -~ .3"5 o E .‘4‘?‘% d
CLOCK # F\)q e B
Front Entrance f/rea'éproved Authorimfon Amount: $1,000.00
ZONE NUMBER ! 2 3 4 s 6 7 8 9 10 1 12 13 1 15 16 17 18
RUN TIME FOR ZONE IS Y 9\ & - N .
0| ] Qf VO ¥4 4.0 -l &( &1 { ()
M) PRG_ST TH: > [N 94 GO " ol 0| @O|FOBD DY |
POP UP OR ROTOR A‘pg p v v
B u | e g R P hw | » 100 W& [ | »v | = | /v | = R 2]
_(PU) (R)
' = s
HEAD NEED REPLACED { l ‘ % } ¢
H 4 IR 3
i [ %
e ——r—
NOZZLES NEED REPLACED g
e z ——m = =
BREAK IN PIPE ] f;g
B e == e
VALVE OPERATING i W ol s \( (7 U
(7 ; 1
PROPERLY [
z == - e z Tt
PROPER COVERAGE «T v | v v \( \r ‘I/ \( W/ v ‘.(
OF PLANT MATERIAL | | [ ¢ {
NO FAULTS FOUND f\/ /\/ NN /\/ /\/ Y, ’:1; N f\j /\/ Y, /\/ V N
bt - o it b r - L/ e [0 5 I -
OTHERICOMMENTS: Zone _ |Location 6" Rotor sial}p FT 90° 180 360° MP ¢ oy
g2 s 357
1y \ 1T \
Tachnlel
Page 1 of 12 Easl Park COD



Irrigation
Maintenance
Check

CLOCK #
Front Entrance

ZONE NUMBER

RUN TIME FOR ZONE
{MIN) PRG ST T™:

POP UP ORROTOR
ey R

HEAD NEED REPLACED

NOZZLES NEED REPLACED

Client Name:

East Park CDD

Client Address:

Narcoossee Rd. & Moss Park Rd., Celebration 34747

Date:

Joh #:

10021

Technlclan:

START TIME:

Preapproved Auihorization Amount:

21

23

24

25

N

29 30

BREAK IN PIPE

VALVE OPERATING
PROPERLY

PROPER COVERAGE
OF PLANT MATERIAL

NO FAULTS FOUND

OTHER/COMMENTS:

__(-

HNN

31

32

PO

.y va T4

—C

Z S

2

" ey
e
Azl-‘ e P

EW -

Servello

$1,600.00

e

6" Rolor;

€ Pop Up;

180°

360 MP

Y rcodl

Technlclan:

Page 2 of 12

East Park CDD



Irrigation Cllent Name:  East Park CDD
Maintenance Cllent Address: Narcoossea Rd. & Moss Park Rd., Celebration 14747 Date: @ % «-J\\ -1
Check Job#: 10021 o g
Techniclan: \" Yo START TIME: 11%q PAY A~ SA ;ﬁ sel‘vellﬂ
CLOCK #
Caroline Commons Praapproved Authorization Amount: $1,000.00
ZONE NUMBER | 2 3 4 s 6 7 8
RUN TIME FOR ZONE o l Q\U l.
T o st |90 90 | Y5 U)o |49 O
POP UP OR ROTOR PU PU PU PU PU PU PU PU
Py R . "
HEAD NEED REPLACED
NOZZLES NEED REPLACED { }
BREAK IN PIPE
Y E_ vy yo o
VALVE OPERATING v \V \{ Vv ViV W
PROPERLY . \< \ \ ) . '
PROPER COVERAGE viibv oy Y ANV, \(
OF PLANT MATERIAL ) V4 \
— ] )
T
NO FAULTS FOUND . N N
//'w Y /\vf 3 N !\‘ [J | .w
OTHERICOMMENTS: Zone _|Location 6" Rolor|e* Popup| _FT 1800 | 360" | P
[A 10 |
7 ) ey l
LI
Techniclan:
Page 3 of 12 East Park COD



Irrigation

Client Name: East Park CDD

. " /s
Maintenance Cllent Address: Narcoossee Rd. & Moss Park Rd., Celebration 34747 Date: ¥ ’JJ }"!‘ :
Check Job 10021 o, ) . R
K SIS 9117 W
Techniclan: Ug\:) START TIME: ? < N i ,{,'?3 ’L ;r ! SEI‘VEIID
CLOCK # '
Caroline Commons Preapproved Authorization Amount: $1,000.00
ZONE NUMBER i 12 13
RUN TIME FOR ZONE T | T T~ .
< LA AL [ {4

Ny PR ST TM: el Bl el N
POP UP OR ROTOR | U

Py AR
HEAD NEED REPLACED
NOZZLES NEED REPLACED

o = e e e =

BREAK IN PIPE
VALVE OPERATING Y Y U/ N tr' N {H N
PROPERLY /

ROPERLY. S=s e
PROPER COVERAGE \r S/ \r Y /\/ 94 N Vv /V
OF PLANT MATERIAL ; ( I .
NO FAULTS FOUND A ,W N |/ "/ v A ;]j /\/ L \T/ IL)/
OTHERICOMMENTS: S e S P_,,é Lo~ Come 0, ﬁ{zone Location 6" Rolorjs'popupl FT | 90- | 180 | 360 | wp

2oig T Didsy Toyne ON € 1S {1 fiey I‘?fr'if"é l (o [
Foole 1 Loete Daine Al ,
Zene & 1 1 Pof Gadas o ¥ sal,
; T
Tachniclan:
Page4of 12 East Park CDD



Irrigation
Maintenance
Check

CLOCK # (Carofine Park)
Kristen Commons

ZONE NUMBER

RUN TIME FOR ZONE

(MIN) PRG ST TWM:

POP UP OR ROTOR
PU) (R

HEAD NEED REPLACED

NOZZLES NEED REPLACED

BREAK IN PIPE

VALVE OPERATING
PROPERLY

PROPER COVERAGE
OF PLANT MATERIAL

NO FAULTS FOUND

OTHER/COMMENTS:

Client Name:;

East Park CDD

Client Address: Narcoosses Rd. & Mosa Park Rd., Celebration 34747

Date:

Job &

10021

Techniclan:

PU

PU

PU

/‘b U(rﬂfe(

START TIME:

Preapprovad Authorization Amount:

Servelio

$1,000.00

Zone

Location

6" Rolor

6" Pop Up

o

180°

360° MP

Technician:

Page 5 of 12

East Park CDD



Irrigation
Maintenance
Check

CLOCK#5
Main Park @ Lake

Town Lake Dr. - Tennis Courls

ZONE NUMBER

RUN TIME FOR ZONE

(MIN) PRG ST T™:

Client Name:

East Park CDD

Client Address:

Nercoossee Rd. & Moss Park Rd., Celgbration 34747

Date:

Job #:

10021

Tachniclan:

START TIME:

POP UP OR ROTOR
PU_ (R

HEAD NEED REPLACED

PU R

PU

PU *u R

11

12

PU

PO

NOZZLES NEED REPLACED

BREAK IN PIPE

VALVE OPERATING
PROPERLY

PROPER COVERAGE
OF PLANT MATERIAL

NO FAULTS FOUND

OTHER/COMMENTS:

1]

I

e ¢ wayroy

No wede”

Preapproved Authorization Amount:

Servello

1,000.00

6" Rolor,

8" Pop Up

a0~

180°

Page 6 of 12

East Park CDD



Irrigation CllentName:  East Park CDD
Maintenance Client Address: Narcoussee Rd. & Moss Park Rd., Celabration 34747 Date: :
Check Job #: 10021 e
Technician: START TIME: sel‘venn
CLOCK#5
Mzin Park @ Lake
Town Lake / Lake District Ln Preapproved Authorizalion Amount: 1,000.00
ZONE NUMBER 13 14 15 16 17 18 19 ‘i 20 21
T P r -
RUN TIME FOR ZONE
(MIN} PRG ST TM:
E g v - T —E
POP UP OR ROTOR R R PU R PU pU” R R 129}
Py R
~— = - ——
HEAD NEED REPLACED
3 x - = E
NOZZLES NEED REPLACED ’
o e e v o
BREAK IN PIPE
VALVE OPERATING
PROPERLY
" _— e re
PROPER COVERAGE
OF PLANT MATERIAL
FLARTT =FIAL — . o .
NO FAULTS FOUND
—
OTHER/COMMENTS: Zone  lLocation 8° Rotor}6" Pop U 180° 360° MP
Technician:
East Park CDD

Page 7 of 12



Irrigation
Maintenance
Check

CLOCK#6
Timer § Back Side l.ake

ZONE NUMBER

RUN TIME FOR ZONE

(MIN) PRG ST TM:

POP UP OR ROTOR
(FPU} L (R)

HEAD NEED REPLACED

NOZZLES NEED REPLACED

HBREAK IN PIPE

VALVE OPERATING
PROPERLY

PROPER COVERAGE

_OF PLANT MATER!&L:.

NO FAULTS FOUND

OTHER/ICOMMENTS:

Cllent Name:

East Park CDD

Client Address;

Narcoossee Rd. & Moss Park Rd., Calabration 34747

Date:

Job #:

10021

Techniclan:

START TIME:

Preapproved Authorization Amount:

12

13

1

PU

PU

PU

MU

PU PU

PU

SR

4]

=

Servello

$1,000.00

1 Zone

Location

6" Rolor|6” Pop Up[ FT

Technician:

Page 8 of 12

East Park CDD
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Irrigation ClientName:  East Park COD

Maintenance Client Address:  Nar Rd. & Moss Park Rd., Celebration 34747 Date:
Check Job #: 10021 i
Techniclan: START TIME: Servelilo
CLOCK #7
Timer 7 Back Side Lake Preapproved Authorization Amount: $1,000.00
ZONE NUMBER 1 2 3 4 5 6 7 8 9 10 n
RPN waret
RUN TIME FOR ZONE

(MIN) PRG ST TM;

POP UP OR ROTOR R R R PU PU R R R R R PU
(PU) {R)

HEAD NEED REPLACED

NOZZLES NEED REPLACED

BREAK IN PIPE

VALVE OPERATING
PROPERLY

PROPER COVERAGE
OF PLANT MATERIAL

NO FAULTS FOUND

OTHER/COMMENTS: “}Zone _|Location 6° Rotor{6" Pop U FT 90" 180" 360° MP

Techniclan:

Page 9 of 12 East Park CDD



Irrigation
Maintenance
Check

CLOCK #
Moss Park Enlrance

Cllent Name:

Esst Park COD

Client Address:

Narcoossee Rd. & Moas Park Rd., Celebration 34747

Date:

Job #:

10021

Tachniclan:

START TIME:

ZONE NUMBER

RUN TIME FOR ZONE
_{MIN) PRG_ ST TM:

iy

Preappraved Authorization Amount:

POP UP OR ROTOR
RG] (R)

PU R

PU

PU

PU

21]

PU

PU

HEAD NEED REPLACED

NOZZLES NEED REPLACED

BREAK IN PIPE

VALVE OPERATING
PROPERLY

i}

|

PROPER COVERAGE
OF PLANT MATERIAL

NO FAULTS FOUND

OTHER/COMMENTS:

sServello

$1,000.00

Location

6" Rolor

6° Pop Up

180°

Technlclan;

Page 10 of 12

Easl Park COD



Irrigation
Maintenance

Client Name: East Park CDD

Date: P "J\ l _]C\

Client Address: Nar Rd. & Moss Park Rd,, Celebration 34747
Check Job #: 10021
Technictan: :Lg_,\'{,« START TIME: ﬂ S e I /Y-L -~ sel‘\lellﬂ
CLOCK #
Huoiiday Park Preapproved Authorization Amount: $1,000.00
ZONE NUMBER 1 2 3 4 5 6 7 8
RUN TIME FOR ZONE A e ;. ,
Ls | 1o i le [0 |0 | ey
{(MIN) PRG ST T™: :
POP UP OR ROTOR prRIP | PU Py PU U PU PU P
fPY) (R
e
HEAD NEED REPLACED
_ = L
NDZZLES NEED REPLACED
BREAK IN PIPE
VALVE OPERATING \{ IV AV IRV \)} \j
PROPERLY | 4 |
PROPER COVERAGE V) \f \1) Ul v \/
OF PLANT HATERAL uREns
o ‘s S —— MEA2.

NO FAULTS FOUND ‘ )

MM LN N af | A~
OTHERICOMMENTS: Zone _lLocation 6" Rolor|6" Pop U sor | 180" | 360" | WP
Technician:

Easl Park COD

Page 11 of 12



Irrigation
Mairnténance
Check

CLOCK #
Dowden & Easterfield

ZONE NUMBER

RUN TIME FOR ZONE
(MIN}) PRG ST TM:

POP UP OR ROTOR
(PY) LR,

HEAD NEED REPLACED

NOZZ1LES NEED REPLACED

BREAK IN PIPE

VALVE OPERATING
PROPERLY

PROPER COVERAGE
OF PLANT MATERIAL

NO FAULTS FOUND

Client Name:

East Park CDD

Client Address: Narcoossee Rd. & Moss Park Rd., Celebration 34747

Job #: 10021 »
Technlclan: START TIME: se.‘ vellﬂ
Preapproved Authorization Amount: $1,000.00
i 2 3 4 5
wheror e
—— R
PU PU PU PU PU
Zone Location 6" Rotor]e" PopUp| FT o0 180" 350° MP

OTHERICOMMEN+S: ‘ 5:‘%"& ’(: N WO RK T_}\] &

Technician:

Page 12 of 12
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&ION.

IANGSCAPE SOLETIBNS

EAST PARK CDD
MAINTENANCE MONTHLY SUMMARY
March- 2019 ( Weekly Mowing)

1.1 Turf

1.1.1 - Mowing — Mowing was performed weekly throughout common grounds, lakes
and utility easements. Service agreement calls for 4 mowing cycles in March

>

Week ending 3/8/2019

Week ending 3/15/2019
Week ending 3/22/2019
Week ending 3/29/2019

1.1.2 — Edging (same as above (1.1.1))
1.1.3 — Line Trimming (same as above (1.1.1))

1.1.4 — Weed and Disease Control
a) St. Augustine — Treated Sedge and broadleaf weeds ~ Completed
b) Zoysia — Treated sedge and broadleaf weeds — Completed

1.1.5 - Fertilization-Completed
1.1.6 — Pest Control
a) Chinch bugs were treated with follow-up NONE

b) Ants treated community wide (turf and landscape beds) Ant bait used

1.2 Shrub/Ground Cover Care

1.2.1 - Pruning
a) All shrubs pruned weeks ending3/8/2019and 3/29/2019

1.2.2 - Weeding
a) Herbicide applications to weeds in landscape beds, sidewalks, and roadway
crack weeds performed weekly on a rotating basis

1.2.3 — Fertilization and Pest Control
a)Completed

1.2.4 — Mulching-none



1.3 Tree Care

1.3.1 Pruning
a) Proposals submitted
b)All Oak tree canopies continue on where needed
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EAST PARK CDD

MAINTENANCE MONTHLY SUMMARY
April 2019 (Weekly Mowing)

L1 Turf

1.1.1 - Mowing - Mowing was performed weekly throughout common grounds, lakes,
and utility easements. Service agreement calls for 4 mowing cycles in April. Mowing
cycles completed:

Week ending 4/5/2019

Week ending 4/12/2019
Week ending 4/19/2019
Week ending 4/26/2019

1.1.2 — Edging (same as above (1.1.1))
1.1.3 - Line Trimming (same as above (1.1.1))

1.1.4 — Weed and Disease Control
a) St. Augustine — Follow up scheduled for 4/22/19
b) Zoysia — Follow up scheduled for 4/22/19

1.1.5 — Fertilization
a) completed

1.1.6 - Pest Control
a) No active pests in any turf found
b) Ants treated community wide (turf and landscape beds) — 4/21/19
¢) Ants treated back pond

1.2 Shrub/Ground Cover Care

1.2.1 - Pruning
a) All shrubs pruned weeks ending 4/5/2019 and 4/26/2019

1.2.2 - Weeding
a) Herbicide applications to weeds in landscape beds, sidewalks, and roadway
crack weeds performed bi-weekly on a rotating basis



1.2.3 — Fertilization and Pest Control
a) Plant and tree fertilization scheduled

1.2.4 — Mulching
a) None

1.3 Tree Care

1.3.1 Pruning
a) No Palm Pruning required
b) Tree elevations raised along roadways and sidewalk on rotational basis

1.4 Annual Flowers

1.4.1 Annuals — New annuals installed



F‘AS‘Tgfﬁ&gﬁ 1902 West Vine St. ESTI MATE
EST-11347

Payment Terms: Deposit Required Account

Kissimmee, FL 34741

More than fast. More than signs.
(4Q7) 287-6840

More than fast. More than signs, ®

Created Date: 5/20/2019

IDESCRIPTION: Dye Sublimation 400 Denier Polyester 24"W x 36"H for Pole Banner (Hardware not included)

Bill To:  East Park Community Development District Pickup At: FASTSIGNS of Kissimmee
313 Campus Street 1902 West Vine St.
Celebration, FL 34747 Kissimmee, FL 34741
us us

Requested By: Ariel Medina Salesperson: House 175401 - Kissimmee, FL

Email: Ariel.Medina@inframark.com
Work Phone: (407) 566-4122
Cell Phone: (281) 831-0139
Tax ID; 85-8012511020C-7

NO.  Product Summary QTY UNIT PRICE AMOUNT
24"W x 36"H on Dye Sublimation 400 Denier Polyester -
1 Double Sided - 2" Pole Pocket top and bottom and Hem 12 $156.4267 $1,877.12
all around - Grommets on 4 corner only
1.1 Printing -
Part Qty: 1
24"W x 36"H on Dye Sublimation 400 Denier Polyester -
2 |Double Sided - 2" Pole Pocket top and bottom and Hem 13 $156.4269 $2,033.55
all around - Grommets on 4 corner only
2.1 Printing -
Part Qty: 1
3 |Design Fee 1 $65.00 $65.00
3.1 Design Services -
Subtotal: $3,975.67
*This estimate is valid for 30 days. Taxes: $0.00
*Please Signed Estimate. 50% down deposit is required to begin working on the Grand Total: 33.975.07

project when is more than $200.00 total cost. If it is less than $200.00, full
payment is required to proceed.

*Three Revisions and/or changes per Artwork per project. After the third
change, a $15.00 Fee will be added to the order per Artwork change.
*Artwork and Set-up Fee does not release a digital copy of the artwork to
customer.

*Customer will provide primary electrical service within 5 feet of sign electrical
connection.

*City or County Fees not included in the estimate.

*ANY ORDERS THAT ARE RUSH ORDERS, ORDERS WITH INSTALLATION, AND
ORDERS THAT NEED TO BE DELIVERED NEED TO BE PAID IN FULL BEFORE.
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