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Interoffice Memorandum
DATE: January 7, 2026
TO: Mayor Jerry L. Demings and County Commissioners
THROUGH: N/A

FROM: Tanya Wilson, AICP, Director, Planning, Environmental, and Development Services
Department

CONTACT: Mitchell Glasser, Manager
PHONE: 407-836-5190
DIVISION: Housing and Community Development Division

ACTION REQUESTED:

Approval and execution of Project Administration Subrecipient Agreements between Orange County,
Florida and public service agencies regarding the Community Development Block Grant (“CDBG”)
Program, in the amount of $980,165, and Emergency Solutions Grant (‘ESG”) Program, in the
amount of $604,195, for FY 2025-2026. All Districts. (Housing and Community Development Division)

PROJECT: Community Development Block Grant Program, and Emergency Solutions Grant Project
Administration Subrecipient Agreements FY 2025-2026

PURPOSE: On August 5, 2025, the Board approved the 2025-2026 Annual Action Plan for housing
and community development programs to include Community Development Block Grants (CDBG)
and Emergency Solutions Grants (ESG), funded through the United States Department of Housing
and Urban Development. The Action Plan utilizes some of the funding to support the delivery of
social services and homeless activities. These activities are targeted to low-income persons and
include, but are not limited to, home delivered meals for the elderly, health services, job training and
placement for disabled individuals, and emergency shelter for the homeless. To implement the
projects in the approved FY 2025-2026 Annual Action Plan, Project Administration Subrecipient
Agreements must be executed with the public service agencies. A list of the agreements with the
amount funded for each agency is attached. The County Attorney’s Office has reviewed the
agreements as to form.

BUDGET: N/A
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APPROVED BY ORANGE
COUNTY BOARD OF
COUNTY COMMISSIONERS

BCC Mtg. Date: January 27, 2026
PROJECT ADMINISTRATION SUBRECIPIENT AGREEMENT (#2025-4-15)

between
ORANGE COUNTY, FLORIDA
and
SPECIAL HEARTS FARM, INC.
regarding
THE COMMUNITY DEVELOPMENT BLOCK GRANT (“CDBG"”) PROGRAM
FY 2025-2026

THIS AGREEMENT (“Agreement”) is made and entered into by and between ORANGE COUNTY,
FLORIDA, a charter county and political subdivision of the State of Florida, on behalf of its Housing and
Community Development Division (the “County”), and SPECIAL HEARTS FARM, INC., a qualified not-for-
profit corporation registered under the laws of the State of Florida (the “Agency” or “Subrecipient”).

RECITALS

WHEREAS, the County is a federal recipient of Community Development Block Grant (*CDBG”)
Program funding as provided by the U.S. Department of Housing and Urban Development (“HUD”) pursuant
to its authority under Title | of the Housing and Community Development Act of 1974, as amended, (42 USC
5301 et seq.);

WHEREAS, as a CDBG funding recipient, the County fulfilis the CDBG Program’s Goal of assisting
individuals and families in need of public services by issuing federal subawards (“Subaward(s)”) to community
agencies that are able to operate CDBG-¢ligible public service projects;

WHEREAS, the County receives certain Community Development Block Grant funds under Grant
Number B-25-UC-12-0003 CFDA 14.218 (“CDBG Funds” or “Funds”) awarded under the Housing and
Community Development Act of 1974; and

WHEREAS, the County has designated the Orange County Housing and Community Development
Division to serve as its authorized designee in overseeing and managing the delivery of services associated
with the Grant; and

WHEREAS, the Agency is a private not-for-profit corporation with experience in providing agriculture-
based job training program for individuals with intellectual disabilities (“Services”) as further described in the
Scope of Services attached to this Agreement as “Exhibit C”,;

WHEREAS, the Agency proposes to provide the Services further described in the Scope of Services
attached to this Agreement as “Exhibit C” and hereafter referred to as the “Project”;

WHEREAS, the County finds that the Services proposed by the Agency serve a valid public purpose
that fulfills the purposes and policies of the Act and the CBDG Program; and

WHEREAS, the parties desire to enter into this Agreement to ensure the Agency’s compliance with the
requirements of the CDBG Program regulations, and to secure other covenants and obligations from the Agency
regarding the Project and use of CDBG Funds.

NOW, THEREFORE, in consideration of the mutual covenants and agreements set forth herein, and for

other good and valuable consideration, the sufficiency and receipt of which the parties hereby acknowledge
County and Agency agree as follows:
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1.2

(b) A user name or e-mail address, in combination with a password or security question and answer
that would permit access to an online account.

If, pursuant to this Agreement, the Agency is maintaining, storing, or processing personal information on
behalf of the County, the Agency is the County’s “Third-Party Agent” under FIPA and hereby agrees to
comply with all obligations for such “Third-Party Agents” as detailed in Section 501.171, Florida Statutes.
The Agency shali be responsible and liable for all costs associated with any required notices, fines, or
fees assessed against the County for any breach of Personal Information that is the fault of the Agency.

Section 2. Public Records Compliance Requirements

21

2.2

Pursuant to Section 119.0701, Florida Statutes, the Agency shall:
(a) Keep and maintain public records required by the County to perform the service.

(b) Upon request from the County, provide the County with a copy of the requested records or allow
the records to be inspected or copied within a reasonable time at a cost that does not exceed the
amount set by the County.

(c) Ensure that public records that are exempt or confidential and exempt from public records disclosure
requirements are not disclosed except as authorized by law for the duration of this Agreement’s
term and following completion of this Agreement if the Agency does not transfer the records to the
County.

(d) Upon completion, or termination, of this Agreement, transfer, at no cost, to the County all public
records in possession of the Agency or keep and maintain public records required by the Agency to
perform the service in accordance with Florida law.

(e) If the Agency transfers all public records to the County upon completion of the Agreement, the
Agency shall destroy any duplicate public records that are exempt or confidential and exempt from
public records disclosure requirements. If the Agency keeps and maintains public records upon
completion of this Agreement, the Agency shall meet all applicable requirements for retaining public
records in accordance with applicable federal and Florida law.

(f)  All records stored electronically shall be provided to the County, upon request from the County, in
a format that is compatible with the information technology systems of the County.

IF THE AGENCY HAS QUESTIONS REGARDING THE APPLICATION OF
CHAPTER 119, FLORIDA STATUTES, AS TO THE AGENCY’S DUTY TO
PROVIDE PUBLIC RECORDS RELATING TO THIS AGREEMENT, THE
AGENCY SHALL CONTACT THE PROCUREMENT PUBLIC RECORDS
LIAISON AT 400 EAST SOUTH STREET, 2ND FLOOR, ORLANDO,
FLORIDA 32801, PROCUREMENTRECORDS@OCFL.NET, (407) 836-5897.

Florida Agencies. If the Agency is an “Agency” as defined by Section 119.011, Florida Statutes, then the
Agency shall comply with its own obligations under Chapter 119, Florida Statutes. The Agency additionally
agrees to cooperate in good faith with the County in the handling of public records created under this
Agreement. Notwithstanding anything set forth in any provision of this Agreement to the contrary, the
Agency will not be required to destroy any records in its custody in violation of Chapter 119, Florida
Statutes.
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1.2

1.3

1.4

1.5

The Agency shall establish and utilize generally accepted accounting principles in the maintenance of all
records relating to this Agreement. Such practices shall comply with the general acceptable accounting
principles and shall fully and accurately reflect, track, and document the Agency’s financial activities.

Accounting records must adequately identify the fiscal year, and receipt and expenditure of HUD funds
for each subaward awarded separately from expenditures from other sources. The Agency shall ensure
that all funds received from the County under the CDBG Program are kept in accounts separate and apart
from all other funds and accounts of the Agency.

The Agency shall establish and maintain separate accounting records for the Agency’s activities in
meeting its obligations pursuant to this Agreement with sufficient documentation to identify the associated
expenditures and establish that such expenditures are allowable, necessary, and reasonable under this
Agreement, the CDBG Program, and any directives issued by HUD.

The Agency shall maintain records including, but not necessarily limited to, in accordance with 24 CFR §
570.506 and the following:

(a) Records providing a full description of each activity undertaken;

(b) Records demonstrating that each activity undertaken meets one of the National Objectives of the
CDBG program;

(c) Records required to determine the eligibility of activities;

(d) Records required to document the acquisition, improvement, use or disposition of real property
acquired or improved with CDBG assistance;

(e) Records documenting compliance with the fair housing and equal opportunity components of the
CDBG program;

(f)  Financial records as required by 24 CFR § 570.502 and 2 CFR Part 200;

(g) Records necessary to document compliance with CDBG program requirements described in 24
CFR Part 570, Subpart K;

(h) Voucher System showing all supporting documentation, including purchase orders, invoices, and
requisition;

(i) Book of Original Entry showing cash receipts, disbursement journals and general ledger;
(i) Chart of Accounts listing all accounts;

(k) Personnel records to include separate files for each employee containing description of duties, date
employed, rate of pay at time of employment, subsequent pay adjustments, documentation of leave
taken, current address, and other relevant data;

() Attendance records showing daily attendance, part-time and full-time personnel, documentation of
sick leave, time sheets, and for those who are only partially involved in activities related to the
Project, time allocation sheets, showing time spent in Project activities and time spent on other
activities;

(m) Formal payroll records of cash disbursements to each Project employee, disclosing name, job title,
date hired, rate of pay, required deductions for tax purposes;

{n) Checking accounts showing monthly bank reconciliation, itemizing voided checks, check stubs,
canceled checks and deposit slips;

(o) Petty cash record system showing monthly or more frequent reimbursement procedures;

(p) Documentation of purchasing practices showing formal pre-numbered purchase order system;
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1.6

1.7

1.8

1.9

1.10

1.11

(q) Inventories and other safeguards against loss by theft or physical deterioration of food, clothing,
equipment or other items;

(r) Formal subsidiary records of Project property and equipment disclosing acquisition and disposition
of property with a minimum value of $1,000.00, and annual inventory reflecting actual value of

property;

(s) Documentation supporting administrative procedures to include administrative costs and approved
negotiated direct and indirect costs incurred in conducting the Project;

(t} Client eligibility, including Client income, family configuration, number of female head of households
assisted, race, ethnic origin, type of assistance requested, and Service(s) provided relating to the
Project, including source documentation to support how CDBG Funds were expended; and

(u) Documentation demonstrating that Clients meet the eligibility Income Guidelines as set forth in
“Exhibit E”, when such eligibility income guidelines are applicable.

The Agency shall furnish the County with all data needed for the purpose of monitoring, evaluation,
auditing, and quality assurance. This data shall include information on the services provided or work
performed, and any other data that may be required by the County, in its sole discretion, to adequately
evaluate the Agency’s performance under this Agreement.

All records created, utilized, or maintained for the purpose of fulfilling the Agency’s obligations pursuant
to this Agreement, whether paper or electronic (“Relevant Records”), shall be retained by the respective
record holder for a period of 5 years after termination of this Agreement, including any extensions or
renewals of this Agreement.

In the event of litigation, claims, or audit findings, all Relevant Records shall be retained for a period of 5
years after the resolution of any such event.

The Agency shall permit the County, the Comptrolier of Orange County (the “Comptroller”), HUD, the
Comptroller General of the United States, or any of their authorized representatives to access, review, or
reproduce all Relevant Records.

If the Scope of Services in “Exhibit C” is site-specific, or construction-related, access to the stated
construction or work site shall be provided to the County, the Comptrolier, HUD, the Comptroller General
of the United States, or any of their authorized representatives.

The Agency shall ensure that the provisions of this Section are incorporated into any agreements
into which it enters that are related to this Agreement and the CDBG Program.

Section 2. Financial Standards

21

2.2

2.3

The Agency shall maintain accounting systems with internal controls that safeguard HUD funds and
assets, provide for accurate financial data, promote operational efficiency, and foster compliance with the
requirements set forth in the 2 CFR Part 200, Subparts E (“Cost Principles”) and F (“Audit
Requirements”).

Funds associated with this federal award may not be used for cost sharing or matching requirements of
other federal grants, unless otherwise specifically allowed.

Costs to this particular federal award may not be charged to other federal awards to cover funding
shortages.
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Section 3. Program Income and Fees

3.1 Program Income

(a) CDBG “Program Income” is defined in 24 CFR § 570.500(a) and, for the purposes of this
Agreement, means gross income received by the Agency and directly generated by a CDBG
supported activity or earned only as a result of this Agreement during the Project period.

(b) Program Income includes, but is not limited to, income from fees for services performed; Client
donations to the Program; funds received from the use or rental of real or personal property acquired
with Subaward funds; proceeds from the disposition of property purchased or improved with CDBG
Funds; any interest earned on CDBG funds held in a revolving fund account; or proceeds from the
disposition of equipment bought with CDBG funds.

(c) Program income shall be treated in the same manner as any other funds granted under this
Agreement. For those Program Income generating activities that are only partially assisted with
CDBG Program funds, such income shall be prorated to reflect the actual percentage of CDBG
Program funds that are used in accordance with 24 CFR § 570.500.

3.2 The Uniform Administrative Requirements require that Program Income earned during the Project period
shall be reported to the County within the month that it is earned and shall be accounted for in one of the
following ways:

(a) Added to funds committed to the Project by the County and used to further eligible Project goals,
specifically, provision of Services to additional Clients, over and above the number of Clients
specified in the Agreement;

(b) Used to finance the non-federal share of the Project when approved by the County; and

(c) Deducted from the total Project costs in determining the net costs on which the County's share of
costs will be based.

3.3 Program Income on hand at the time of expiration of the Agreement must be returned to the County along
with accounts receivable that are attributable to the use of CDBG Program Funds.

Section 4. Use and Reversion of Assets

The use and disposition of real property and equipment under this Agreement shall be in compliance with the
requirements of 2 CFR Part 200 and 24 CFR §§ 570.502, §70.503, and 570.504, as applicable, which include,
but are not limited to, the following:

4.1.

4.2.

4.3.

The Agency shall transfer to the County any CDBG funds on hand and any accounts receivable
attributable to the use of funds under this Agreement at the time of expiration, cancellation, or termination.

Real property under the Agency’s control that was acquired or improved, in whole or in part, with
Subaward funds in excess of $25,000 shall be used to meet one of the CDBG National Objectives
pursuant to 24 CFR § 570.208 until five (5) years after the expiration of this Agreement. Failure to comply
with this subsection will result in the Agency paying the County an amount equal to the current fair market
value of the property less any portion of the value attributable to expenditures of non-CDBG funds for the
acquisition of, or improvement to, the property. The Agency may retain real property acquired or improved
under this Agreement after the expiration of the five-year period.

If equipment acquired, in whole or in part, with funds under this Agreement is sold, then the proceeds will

be considered Program Income. If the Agency does not need said equipment for activities under this
Agreement, then the Agency will either (a) transfer the equipment to the County for the CDBG program,
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3.2

3.3

Single audit. If the Agency expends $1,000,000 or more during the Agency’s fiscal year in federal awards,
the Agency must have a single audit conducted in accordance with the Federal Code 2 CFR § 200.514
(“Standards and Scope of Audit”), except when the Agency elects to have a program-specific audit
conducted in accordance with 2 CFR § 200.501(c).

Exemption. An exemption shall apply when the federal awards expended are less than $1,000,000. if the
Agency expends less than $1,000,000 during the Agency’s fiscal year in federal awards, the Agency is
exempt from federal audit requirements for that year, except as noted in 2 CFR § 200.503 (“Relation to
Other Audit Requirements”), but records must be available for review or audit by the County,
Comptroller, appropriate HUD officials, and Government Accountability Office (“GAO”).

Section 4. Audit Submission

4.1

4.2

4.3

4.4

4.5

Audits shall be submitted to the County, no later than thirty (30) days after the auditor’s report is received
by the Agency. All audits shall be completed no later than one-hundred eighty (180) days after the close
of the Agency’ fiscal year, or as specified in accordance with 2 CFR Part 200, Subpart F (“Audit
Requirements”).

A copy of the Audited Financial Statements or a copy of the Single Audit Reporting Package, including
the associated management letter, which is compliant with 2 CFR Part 200, Subpart F, shall be forwarded
to the County, with a copy provided to the Orange County Comptroller's Office, at both of the following
addresses:

(a) Orange County Board of County Commissioners
Housing and Community Development Division
Attn: Manager
525 E. South Street
Orlando, Florida 32802-1393

Or electronic mail to: janna.souvorova@ocfl.net
AND

{b) Orange County Comptroller's Office
Finance and Accounting Department
Attn: Grants Section
P.O. Box 38
Orlando, Florida 32802

Or electronic email to: jamille.clemens@occompt.com

Audit requirements stipulate that grantees and sub-grantees that spend $1,000,000 or more during their
fiscal year in federal awards must have a single or program-specific audit conducted for that year, in
accordance with the provisions of the Federal Code 2 CFR Part 200, Subpart F. The audits must be
submitted to the Federal Audit Clearinghouse either 30 days after receipt of the auditor's report or 9
months after the end of the entity’s fiscal year (FY) end date. The Federal Audit Clearinghouse website

is: https://harvester.census.gov/facweb/.

In the event the Agency is required to submit their audit (single or program-specific) to the Federal Audit
Clearinghouse, as required by 2 CFR Part 200, Subpart F, a copy of the audit will be forwarded to the
County and Comptrolier’s Office, as otherwise required by this Article.

Failure to comply with this requirement shall be deemed as a breach of this Agreement and may resuit in
the withholding or denial of any requests for payment or reimbursement from the Agency.
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employed by them, or anyone for whose acts any of them may be liable; excepting those acts or omissions
arising out of the sole negligence of the County. In the event the Agency is a State department or division, or a
political subdivision of the State of Florida, indemnification shall follow the provisions of Section 768.28, Florida
Statutes. Nothing contained herein shali constitute a waiver by the County of its sovereign immunity or the
provisions of Section 768.28, Florida Statutes.

Section 2. _Protection of Persons and Property. While working or performing Services at County facilities,
the Agency shall be responsible for initiating, maintaining, and supervising all safety precautions and programs
in connection with the performance of this Agreement.

2.1 The Agency shall take all reasonable precautions for the safety and protection of: (a) ali employees and
all persons whom the Agency suffers to be on the premises and other persons who may be affected
thereby; (b) all property, materials, and equipment on the premises under the care, custody or control of
the Agency; and (c) other property at or surrounding the premises including trees, shrubs, lawns, walks,
pavement, and roadways.

2.2 The Agency agrees that the County does not guarantee the security of any equipment or personal property
brought by the Agency, the Agency’s agents or employees, onto the County property and that the County
shall in no way be liable for damage, destruction, theft of loss of any equipment and appurtenances
regardless of the reason for such damage, destruction, theft or loss.

2.3 The Agency shall comply with, and shall ensure that its contractors comply with, all applicable safety laws
or ordinances, rules, regulations, standards and lawful orders from authority bearing on the safety of
persons or property for their protection from damage, injury or loss. This includes, but is not limited to, the
following: (a) Occupational Safety & Health Act (OSHA); (b) National Institute for Occupational Safety &
Health (NIOSH); and (c) National Fire Protection Association (NFPA).

The Agency must also comply with the guidelines set forth in the Orange County Safety & Health Manual.
The manual can be accessed online at the address below:

http://mww.ocfl.net/VendorServices/OrangeCountySafetyandHealthManual.aspx

2.4 In any emergency affecting the safety of persons or property, the Agency will act with reasonable care
and discretion to prevent any threatened damage, injury or loss.

Section 3. Insurance

3.1 The Agency agrees to maintain, on a primary basis and at the Agency's sole expense, at all times
throughout the duration of this Agreement, the following types of insurance coverage with limits and on
forms (including endorsements) as described herein. These requirements, as well as the County’s review
and acceptance of insurance maintained by the Agency, are not intended to and shall not in any manner
limit or qualify the liabilities assumed by the Agency under this Agreement. The Agency is required to
maintain any coverage required by federal and state workers’ compensation or financial responsibility
laws including, but not limited to, Chapters 324 and 440, Florida Statutes, as may be amended from time
to time.

3.2 The Agency shall require and ensure that each of the Agency’s contractors and sub-vendors/sub-
contractors, consultants providing Services hereunder (if any) procures and maintains, until the
completion of their respective services, insurance of the types and to the limits necessary to protect the
Agency and the County against any loss or claim resulting from the activities contemplated under this
Agreement.

3.3 Insurance carriers providing coverage required herein must be licensed to conduct business in the State
of Florida and must possess a current A.M. Best’s Financial Strength Rating of A-Class VIII or better.
(Note: State licenses can be checked via www.floir.com/companysearch and A.M. Best’s Ratings are
available at www.ambest.com.)
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3.4 Required Coverage:

(a)

(b)

(c)

(d)

(e)

®

(9)

Commercial General Liability — The Agency shall maintain coverage issued on the most recent
version of the 1ISO form as filed for use in Florida, or its equivalent, with a limit liability of not less
than $1,000,000 (One Million Dollars), per occurrence. The Agency further agrees that coverage
shall not contain any endorsement(s) excluding or limiting Product/Completed Operations,
Contractual Liability, or Separation of Insureds. The General Aggregate limit shall either apply
separately to this Agreement or shall be at least twice the required occurrence limit.

Required Endorsements:
Additional Insured — CG 20 26 or CG 20 10/CG 20 37 or their equivalents.
Waiver of Transfer of Rights of Recovery — CG 24 04 or its equivalent.

Sexual abuse and molestation coverage with limits of not less than $100,000 (One-Hundred
Thousand Dollars) per occurrence shall also be included for any Agency or provider that provides
services directly to minors. In the event the Agency is a political subdivision of the State of Florida,
permission is hereby granted for the Agency to self-insure its liabilities to the limits specified by law
including, but not limited to, Section 768.28, Florida Statutes.

Workers’ Compensation — The Agency shall maintain coverage for its employees in accordance
with statutory workers’ compensation limits and no less than $100,000 (One-Hundred Thousand
Dollars) per each incident of bodily injury or disease for Employers’ Liability. Elective exemptions,
as defined in Chapter 44, Florida Statutes, will be considered on a case-by-case basis. Any Agency
using an employee leasing company will complete the Leased Employee Affidavit, a copy of which
is attached hereto and incorporated by this reference as Exhibit H.

Required Endorsements:
Waiver of Right to Recovery from Others — WC 00 03 13 or its equivalent

Professional Liability — The Agency shall maintain professional liability insurance with a limit of
not less than $1,000,000 (One Million Dollars) per occurrence per claim. When a self-insured
retention or deductible exceeds $100,000 (One-Hundred Thousand Dollars), the County reserves
the right to request a copy of the Agency’s most recent annual report or audited financial statement.
For policies written on a “Claims-Made” basis, the Agency agrees to maintain a retroactive date
prior to or equal to the effective date of this Agreement. In the event the policy is canceled, non-
renewed, switched to occurrence form or any other event which triggers the right to purchase a
Supplemental Extended Reporting Period (“SERP”) during the life of this Agreement, the Agency
agrees to purchase the SERP with a minimum reporting period of not less than two (2) years.
Purchase of the SERP shall not relieve the Agency of the obligation to provide replacement
coverage.

Fidelity & Employee Dishonesty — The Agency shall maintain fidelity/employee dishonesty
coverage with a limit of not less than the CDBG Funds awarded for the Project.

All-Risk Property Coverage — The Agency shall provide the equivalentinsurance coverage for real
property and equipment acquired or improved with Federal funds as provided to other property
owned by the Agency.

Flood Insurance — The Agency agrees that if any portion of the Project is located in a special flood
hazard area as identified by the Federal Emergency Management Agency, flood insurance will be
purchased either through the National Flood Insurance Program or other commercially available
insurance to cover all assets acquired or improved with Federal funds.
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3.5

3.6

3.7

3.8

3.9

By entering into this Agreement, the Agency agrees to provide a waiver of subrogation or a waiver of
transfer of rights of recovery, in favor of the County, for the general liability policies as required herein.
Sample documents have been attached to this Agreement as Exhibits J, K, and L, but the Agency shall
provide the Agency’s own original forms to the County as provided by the Agency'’s insurer. When required
by the insurer, or should a policy condition permit the Agency to enter into a pre-loss agreement to waive
subrogation without an endorsement, then the Agency agrees to notify the insurer and request the policy
be endorsed with a Waiver of Subrogation or a Waiver of Transfer of Rights to Recovery Against Others
endorsement.

Prior to the execution and commencement of any operations/services provided under this Agreement, the
Agency shall provide the County with current certificates of insurance evidencing all required coverage.
In addition to the certificate(s) of insurance, the Agency shall also provide endorsements for each policy
as specified above. Blanket endorsements will be accepted as long as the entire endorsement is
submitted and the policy number appears at the top of the first page. All specific policy endorsements
shall be in the name of Orange County, Florida.

For continuing service contracts, renewal certificates shall be submitted immediately upon request by
either the County or the County's contracted certificates compliance management firm. The certificates
shall clearly indicate that the Agency has obtained insurance of the type, amount, and classification as
required for strict compliance with this insurance section.

The Agency shall notify the County, not less than thirty (30) business days (or ten (10) business days for
non-payment of premium) of any cancellation or non-renewal of insurance coverage. The Agency shall
provide evidence of replacement coverage to maintain compliance with the aforementioned insurance
requirements to the County or its certificates management representative five (5) business days prior to
the effective date of the replacement policies.

The certificate holder shall read:

Orange County, Florida

c/o Housing and Community Development Division
525 E. South Street

Orlando, Florida 32801

State Agencies or Subdivisions. If the Agency is a “state agency or subdivision” (as defined by Section
768.28(2), Florida Statutes) and is self-insured:

(a) Paragraphs 3.1 — 3.8 of this Article are not applicable to the Agency. However, such paragraphs do
apply to any of the Agency's subcontractors that are not agencies or political subdivisions of the
State of Florida and must be included by the Agency in any such subcontracts.

(b) Without waiving its right to sovereign immunity as provided in Section 768.28, Florida Statutes, the
Agency may self-insure its liability with coverage limits of $200,000 per person and $300,000 per
occurrence or such other limited sovereign immunity as set forth by the Florida legislature. A
statement of self-insurance shall be provided to the County’'s Risk Management Division at the
address in Paragraph 3.8 of this Article.

Section 4. Vulnerable Persons

4.1

If the services to be provided in the Scope of Services attached to this Agreement as “Exhibit C” involve
“vulnerable persons” as defined in Section 435.02(8), Florida Statutes, then the Agency’s employees,
including its volunteers or any associates or agents of the Agency, that are contributing to the delivery of
those services, or who will come into contact with such vulnerable persons in any way, must undergo a
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should the Agency: (a) be found to have misrepresented the Agency’s SAM system status in any manner;
or (b) fail to notify the County of any change in the Agency’s status under the SAM system.

5.3 By executing this Agreement, the Agency certifies it complies with the terms of this Article and 2 CFR Part
180, Subpart C (“Responsibilities of Participants Regarding Transactions Doing Business with
Other Persons”). This certification is a material representation of fact relied upon by the County. If it is
later determined that the Agency fails to comply with 2 CFR Part 180, Subpart C, in addition to remedies
available to the County, the Federal Government may pursue available remedies, including but not limited
to, suspension or debament.

Section 6. _Conflict of Interest. In the procurement of supplies, equipment and services, the Agency shall
comply with the conflict statement rules in 2 CFR Part 200. The Agency shall comply with the conflict of interest
provisions contained in 24 CFR § 570.611 for those cases not governed by 2 CFR Part 200. This rule states
that no officer or employee of the County or the County’s designees or agents or consultants, no member of the
Board, and no other public official who exercises or has exercised any functions or responsibilities with respect
to activities assisted with CDBG Funds or who is in the position to participate in decision-making process or
gain inside information with regard to these activities, may obtain a financial interest or benefit from a CDBG-
assisted activity, or have an interest in any contract, subcontract or agreement with respect thereto, or the
proceeds thereunder, either for themselves or those with whom they have family or business ties, during their
tenure and for one year thereafter. The Agency shall also keep records supporting its requests for waivers of
conflicts.

Section 7. _ Gifts. The Agency has an obligation to avoid or monitor gifts to the Agency that may create a
potential conflict of interest or may create an appearance of a conflict.

Section 8. Unlawful Compensation. The Agency shall comply with all requirements regarding procurement
issues as set forth in Chapter 287, Florida Statutes. Failure to comply with such requirements may result in
immediate termination of this Agreement and any other remedies available by law.

Section 9. Public Entity Crimes

By executing this Agreement, the Agency hereby certifies that neither the Agency, nor one or more of the
Agency'’s officers, directors, executives, partners, shareholders, employees, members, or agents who are active
in the management of the Agency, nor any affiliate of the entity, has been charged with and convicted of public
entity crime subsequent to July 1, 1989. The Agency additionally certifies that it has not been placed on any
convicted vendor list by the State of Florida and that it will not utilize any funding provided pursuant to this
Agreement to subcontract with any vendor that has been placed on any such convicted vendor list. For the
purposes of this provision, the terms “public entity crime,” “convicted,” and “affiliate,” are as defined in Section
287.133, Florida Statutes.

Section 10. Prohibition on Certain Telecommunications and Video Surveillance Services or Equipment

10.1. The Agency is prohibited from obligating or expending any portion of the Subaward funds to procure or
obtain, extend or renew a contract to procure or obtain, or enter into a contract (or extend or renew a
contract) to procure or obtain equipment, services, or systems that uses covered telecommunications
equipment or services as a substantial or essential component of any system, or as critical technology as
part of any system. As described in Public Law 115-232, section 889, covered telecommunications
equipment is telecommunications equipment produced by Huawei Technologies Company or ZTE
Corporation (or any subsidiary or affiliate of such entities).

10.2. For the purpose of public safety, security of government facilities, physical security surveillance of critical
infrastructure, and other national security purposes, video surveillance and telecommunications
equipment produced by Hytera Communications Corporation, Hangzhou Hikvision Digital Technology
Company, or Dahua Technology Company (or any subsidiary or affiliate of such entities).
Telecommunications or video surveillance services provided by such entities or using such equipment.
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Telecommunications or video surveillance equipment or services produced or provided by an entity that
the Secretary of Defense, in consultation with the Director of the National Intelligence or the Director of
the Federal Bureau of Investigation, reasonably believes to be an entity owned or controlled by, or
otherwise connected to, the government of a covered foreign country.

Section 11. Domestic Preferences for Procurements

11.1. The Agency should, to the greatest extent practicable and consistent with the law, provide a preference
for the purchase, acquisition, or use of goods, products, or materials produced in the United States
(including, but not limited to: iron, aluminum, steel, cement, and other manufactured products). Pursuant
to federal law, this provision must be included in all subawards (including all contracts and purchase
orders) for work or products under the Federal Award. The Agency shall include this provision in any
contracts or agreements in which the Subaward is being utilized.

11.2. For the purposes of this provision, “Produced in the United States” means, for iron and steel products,
that all manufacturing processes, from the initial melting stage through the application of coatings,
occurred in the United States. “Manufactured products” means items and construction materials
composed in whole or in part of non-ferrous metals such as aiuminum; plastics and polymer-based
products such as polyvinyl chloride pipe; aggregates such as concrete; glass, including optical fiber; and
lumber.

11.3. The Agency shall comply with the requirements of the Build America, Buy America (BABA) Act, 41 U.S.C.
§ 8301, and all applicable rules and notices, as may be amended, if applicable to an Agency infrastructure
project.

Section 12.  Mandatory Disclosure

In accordance with 2 CFR § 200.113, the Agency will promptly disclose whenever, in connection with the
Federal Award or this Subaward, the Agency has credible evidence of the commission of a violation of Federal
criminal law involving fraud, conflict of interest, bribery, or gratuity violations found in Title 18 of the United
States Code or a violation of the civil False Claims Act (31 U.S.C. 3729-3733). This disclosure must be made
in writing to HUD, HUD's Office of the Inspector General, and the County. The Agency will also report matters
related to recipient integrity and performance in accordance with 2 CFR Part 200, Appendix Il. Failure to make
required disclosures can result in the “Remedies for Noncompliance” described in 2 CFR § 200.339 including,
but not limited to, withholding payments, disallowing costs, suspension or debarment, and suspension or
termination of this Agreement.

Section 13. Whistieblower Protections

13.1. In accordance with 2 CFR § 200.217, the Agency may not discharge, demote, or otherwise discriminate
against an employee as a reprisal for disclosing to a person or body described in paragraph (a)(2) of 41
U.S.C. 4712 information that the employee reasonably believes is evidence of gross mismanagement of
a Federal contract or grant, a gross waste of Federal funds, an abuse of authority relating to a Federal
contract or grant, a substantial and specific danger to public health or safety, or a violation of law, rule, or
regulation related to a Federal contract (including the competition for or negotiation of a contract) or grant.

13.2. The Agency shall inform the Agency's employees in writing of employee whistleblower rights and
protections under 41 U.S.C. § 4712.

Section 14. Cybersecurity.

The Agency agrees that the Agency has implemented and will maintain appropriate technical and organizational
measures, internal controls, and information security routines in accordance with the best practices and highest
industry standards intended to protect data, services, and infrastructure in its environments against accidental,
unauthorized, or unlawful access, disclosure, alteration, loss, or destruction. To the extent the Agency’s data
includes personally identifiable information and other data designated as sensitive, the implementation of and
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their contents, nor are they to affect the construction of or to be taken into consideration in interpreting this
Agreement.

Section 8. Jury Waiver. Each party hereby irrevocably waives, to the fullest extent permitted by applicable
law, any right that party does or might have to a trial by jury related to any Action.

Section 9. Remedies. No remedy conferred upon any party in this Agreement is intended to be exclusive of
any other remedy, and each and every such remedy shall be cumulative and shall be in addition to every other
remedy given hereunder or now or hereafter existing at law or in equity or by statute or otherwise. No single or
partial exercise by any party of any rights, power, or remedy hereunder shall preclude any other or further
exercise thereof.

Section 10. Scrutinized Companies

10.1 By executing this Agreement, the Agency certifies that the Agency is eligible to bid on, submit a proposal
for, or enter into or renew a contract with the County for goods or services under Section 287.135, Florida
Statutes. Specifically, by executing this Agreement, the Agency certifies that the Agency is not on the
Scrutinized Companies that Boycott Israel List, created pursuant to Section 215.4725, Florida Statutes,
and that the Agency is not engaged in a boycott of Israel.

10.2 Additionally, if this Agreement is for an amount of $1,000,000 or more, by executing this Agreement, the
Agency certifies that the Agency is not: (a) on the “Scrutinized Companies with Activities in Sudan List”
or the “Scrutinized Companies with Activities in the Iran Petroleum Energy Sector List,” created pursuant
to Section 215.473, Florida Statutes; or (b) engaged in business operations in Cuba or Syria.

10.3 The County reserves the right to terminate this Agreement immediately should the Agency be found to:
(a) have falsified the Agency’s certification of eligibility to bid on, submit a proposal for, or enter into or
renew a contract with the County for goods or services pursuant to Section 287.135, Florida Statutes; or
(b) have become ineligible to bid on, submit a proposal for, or enter into or renew a contract with the
County for goods or services pursuant to Section 287.135, Florida Statutes, subsequent to entering into
this Agreement with the County.

10.4 If this Agreement is terminated by the County as provided in subparagraph 10.3(a) above, the County
reserves the right to pursue any and all available legal remedies against the Agency, including but not
limited to the remedies as described in Section 287.135, Florida Statutes. If this Agreement is terminated
by the County as provided in subparagraph 10.3(b) above, the Agency shall be paid only for the funding-
applicable work completed as of the date of the County’s termination. Unless explicitly stated in this
Section, no other damages, fees, or costs may be assessed against the County for its termination of the
Agreement pursuant to this Section.

Section 11. Severability. The provisions of this Agreement are declared by the parties to be severable.
However, the material provisions of this Agreement are dependent upon one another, and such
interdependence is a material inducement for the parties to enter into this Agreement. Therefore, should any
material term, provision, covenant, or condition of this Agreement be held invalid or unenforceable by a court
of competent jurisdiction, the party protected or benefited by such term, provision, covenant, or condition may
demand that the parties negotiate such reasonable alternate contract language or provisions as may be
necessary either to restore the protected or benefited party to its previous position or otherwise mitigate the
loss of protection or benefit resulting from holding.

Section 12. Signatory. Each signatory below represents and warrants that he or she has full power and is
duly authorized by their respective party to enter into and perform under this Agreement. Such signatory also
represents that he or she has fully reviewed and understands the above conditions and intends to fully abide
by the conditions and terms of this Agreement as stated.
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Section 13. Survivorship. Those provisions which by their nature are intended to survive the expiration,
cancellation, or termination of this Agreement, including, by way of example only, the indemnification and public
records provisions, shall survive the expiration, cancellation, or termination of this Agreement.

Section 14. Use of County and Agency Logos. The Agency may not use any of the County’s emblems,

logos, or identifiers without written permission from the County. For more information about the use of the
County’s logos, refer to Section 2-3, Orange County Code.

Section 15. Venue. Each of the parties hereby irrevocably submits to the jurisdiction of any federal or
state court of competent jurisdiction sitting in Orange County, Florida, regarding any Action, and further
agrees that any such Action shall be heard and determined in such Florida federal or state court. Each party
hereby irrevocably waives, to the fullest extent it may effectively do so, the defense of an inconvenient forum to
the maintenance of any Action in Orange County, Florida.

Section 16. Waiver. No delay or failure on the part of any party to this Agreement to exercise any right or
remedy accruing to such party upon the occurrence of an event of violation shall affect any such right or remedy,
be held to be an abandonment thereof, or preciude such party from the exercise thereof at any time during the
continuance of any event of violation. No waiver of a single event of violation shall be deemed to be a waiver of
any subsequent event of violation.

Section 17. Written Modification. No modification of this Agreement shall be binding upon any party to this
Agreement unless it is reduced to writing and is signed by a duly authorized representative of each party to this
Agreement. Amendments to this Agreement that do not require approval by the Board of County Commissioners
(the “BCC”), such as budget line-item transfers, personnel changes and removal of special conditions, shall be
submitted to the Program Administrator no later than 45 days prior to the end day of the Agreement.
Amendments that require approval by the BCC shall be submitted to the Program Administrator no later than
60 days prior to the end date of this Agreement. All amendment requests must be submitted in writing on the
Agency’s letterhead and include an explanation as to why an amendment is being requested.

Section 18. Entire Agreement. This written Agreement and its exhibits constitute the entire agreement
between the parties and shall supersede and replace all prior agreements or understandings, written or oral,
relating to the matters set forth herein. Any changes to this Agreement shall be made in writing and approved
by both parties.

[ SIGNATURES ON FOLLOWING PAGES ]
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IN WITNESS WHEREOF, the parties hereto have executed this Agreement on the dates set forth
below.

ORANGE COUNTY, FLORIDA
BY: Orange County Board of County Commissioners

BY: TSl . g/&f/’ﬂiﬁ

for Jerry L. Demings
Orange County Mayor

Date: January 27, 2026

ATTEST:
Phit Diamond, CPA, Orange County Comptroller
As Clerk of the Board of County Commissioners

u/mwf(m Lind
Deputy Clerk

BY:

Date: January 27, 2026

[REMAINDER OF PAGE INTENTIONALLY LEFT BLANK]

[REMAINING SIGNATURES ON THE FOLLOWING PAGES]
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BY: SPECIAL HEARTS FARM, INC.

Loy Mamo

S

Signature

MH\\/ Meena

Signature‘ ' =
/‘2@ SHENEZ2.

Printed Name '

droside it

Printed Nama__/ /

Board Chair or Authorized Representative

Official Capacity

Official Capacity

111y (23

U/14[a5

Date

NOTARY:

sTATEOF _Floy/da )
)

COUNTY OF OY&;’\QQ )

SS!

The foregoing mstrument was acknowledged

before me by means of phys:c;a resence, or

O online notarization, day of

Nov 12029, b Kg ha Méena ,in

their ofﬁcnal capacity as
2( esident for the Agency.

|B/Personally Known; OR
O Produced Identification.
Type of identification

produced:
[CHECK APPLICABLE BOX TO SATISFY IDENTIFICATION
REQUIREMENT OF FLA. STAT. §117.05]

KQAM

ubhc
sion Expires:

ota
My Com

Notary Public State of Florida
Jennifer Elliott

m My Commission NM 723825
Expires 9/22/2029

T T 3

[, A}

(Printed, typed or stamped commissioned
name of Notary Public)

Date

NOTARY:

STATE OF ~ (O\f(\ dee )
SS:

COUNTY OF ( ‘\”Cu”\gi €

The foregoing instrument was acknowledged before
me by means of I~ physical resence, or
O _online notanzatlon this day of
Ny, 2025, by [Ach iormg@f in
their official capacnty as the Board Clairman or
Authorized Representative for the Agency.

ngﬁersonally Known; OR
0J Produced ldentification.
Type of identification

produced:
[CHECK APPLICABLE BOX TO SATISFY IDENTIFICATION
REQUIREMENT OF FLA. STAT. §117.05]

\}ACJAJUF?H
Notdry hc
My Comm| sion Expires:

Py
P
Ny

Notary Public Siate of Florlda
4 % Jennifer Eifiott
) My Commln!on HH 723825

Expires 9/22/12029

TN e—

-

(Printed, typed or stamped commissioned
name of Notary Public)
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EXHIBIT A
APPLICABLE FEDERAL LAWS

The parties shall comply with the following laws and regulations in the performance of this Agreement:

1.

10.

11.
12.
13.
14.

16.

Economic Opportunities for Low- and Very-Low Income Persons (24 CFR Part 75) ensuring that economic
opportunities, most importantly employment, generated by certain HUD financial assistance shall be
directed to low- and very low-income persons, particularly those who are recipients of government
assistance for housing or residents of the community in which the Federal assistance is spent. See: “Exhibit
M” for the Section 3 Clause of this Agreement.

Civil Rights Act of 1964, Title VI of the Civil Rights Act of 1964, as amended, Title VIl of the Civil Rights Act
of 1968, as amended, Section 109 of Title | of the Housing and Community Development Act of
1974, Section 504 of the Rehabilitation Act of 1973, the Americans with Disabilities Act of 1990, the Age
Discrimination Act of 1975, and Executive Order 11063.

Flood Disaster Protection Act of 1973 (Pt. 93-2234) for compliance in regard to the sale, lease, or other
transfer of land acquired, cleared or improved under the terms of this Agreement.

Lead-based paint remediation and disclosure. The Lead-Based Paint Poisoning Prevention Act (42 U.S.C.
4821-48486), the Residential Lead-Based Paint Hazard Reduction Act of 1992 (42 U.S.C. 4851-4856), and
implementing regulations in 24 CFR part 35, subparis A, B, J, K, and R apply to the activities performed
under this Agreement. These regulations require notification to all owners, prospective owners; tenants of
properties constructed prior to 1978 of hazards of lead-based paint and explain symptoms, treatment and
precautions that should be taken when dealing with lead-based paint poisoning.

Equal participation of faith-based organizations. The HUD program requirements in 24 CFR § 5.109 apply
to the activities performed under this program, including the requirements regarding disposition and change
in use of real property by a faith-based organization.

Debarred, suspended or ineligible contractors, 2 CFR § 200.213 and 2 CFR part 200 Appendix Il.
Clean Air Act, as amended (42 USC §§ 7401-7515.)

Water Pollution Control Act, as amended, 33 USC § 1251 et. seq., and § 1318, as amended, relating to the
inspection, monitoring, entry, reports, and information, as well as other requirements specified in Section
308 of said Act, and all regulations and guidelines issued thereunder.

HUD Environmental Review Procedures (24 CFR Part 58), Environmental Protection Agency Regulations
pursuant to 40 CFR Part 50, as amended and National Environmental Policy Act of 1969.

Labor standards pertaining to contracts including 40 USC §§ 3141-3144, 3146, and 3147, and any
applicable regulations published by the Department of Labor.

Drug Free Workplace Act of 1988.
Public Law 101-144, Section 519: The 1990 HUD Appropriation Act
National Historic Preservation Act of 1966, as amended (Public Law 102-575).

Small and Minority Businesses, Women'’s Business Enterprises, Veteran-Owned Businesses, and Labor
Surplus Area Firms should be considered in accordance with 2 CFR § 200.321 to ensure said businesses
are provided with the opportunity to participate in the performance of this Agreement.

Fair Housing Act (42 U.S.C. § 3601, et seq.) and implementing regulations at 24 CFR Part 100; Executive
Order 11063, as amended; and their implementing regulations in 24 CFR Part 107 and shall keep all records
demonstrating said compliance.
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16.

17.

18.

19.

20.

21,

22

Compliance with Davis-Bacon Act. The Agency shall comply, and shall require its contractors and sub-
contractors to comply, with 24 CFR § 570.603, and the requirements of the Secretary of Labor in accordance
with the Davis-Bacon Act (40 U.S.C. § 276(a) to (a-7)), as amended, and as supplemented by Depariment
of Labor regulation 29 CFR Part 5. Any construction contracts entered into by the Agency shall include a
provision for compliance with the Davis-Bacon Act and supporting Department of Labor regulations. The
Agency shall maintain documentation and records that demonstrate compliance with these regulations,
including contract provisions and payroll records. Such documentation shall be provided to the County upon
demand for the same.

Copeland “Anti-Kickback” Act. The Agency shall comply with the Copeland “Anti-Kickback” Act (18 U.S.C.
§ 874) as supplemented by the Department of Labor regulations contained in 29 CFR Part 3. Any
construction contracts entered into by the Agency shall include a provision for compliance with these
regulations. The Agency shall maintain documentation and records which demonstrate compliance with
these regulations. Such documentation shall be provided to the County upon request for the same.

Contract Work Hours and Safety Standards Act. The Agency agrees to comply with the Contract Work
Hours and Safety Standards Act (40 U.S.C. § 3701 et seq.), as supplemented by the Department of Labor
regulations contained in 29 CFR Part 5. Any construction contracts entered into by the Agency shall include
a provision for compliance with these regulations. The Agency shall maintain documentation and records
which demonstrate compliance with these regulations. Such documentation shall be provided to the County
upon request for the same.

Handicapped Accessibility Requirements. The Agency shall design and construct the Project so that it is
accessible to and usable by individuals with handicaps, in compliance with the Architectural Barriers Act of
1968 (42 U.S.C. § 4151 et seq.); the Uniform Federal Accessibility Standards, as set forth in 24 CFR §
570.614; and the Americans with Disabilities Act of 1990 (42 U.S.C. § 12131, et seq.). The Agency shall
keep records demonstrating compliance with these regulations.

Rights to Inventions Made Under this Agreement. If the Federal Award and/or this Agreement meet the
definition of “funding agreement” under 37 CFR § 401.2(a), and the Agency is a small business firm or
nonprofit organization, then the County shall comply with the requirements of 37 CFR Part 401 (Rights to
Inventions Made by Nonprofit Organizations and Small Business Firms Under Government Grants,
Contracts, and Cooperative Agreements), and any implementing regulations issued by the Federal Agency.

Displacement, Relocation, Acquisition and Reptacement of Housing. The Agency shall comply with 24 CFR
§ 570.606 and provide relocation assistance to displaced persons that are displaced as a direct result of
acquisition, rehabilitation, demolition, or conversions for a CDBG-assisted project. The Agency shall keep
all records demonstrating compliance with these requirements including, but not fimited to, those records
required in 24 CFR § 570.606.

. The relevant provisions of 2 CFR Part 200 may be found at the following link:

https://ecfr.federairegister.gov/current/title-2/subtitle-A/chapter-ll. These provisions apply, except
as set forth in 24 CFR § §70.502. Such relevant provisions inciude, but are not limited to:

- 2 CFR § 200.328 (“Financial reporting”)

- 2 CFR § 200.329 (“Monitoring and reporting program performance”)

- 2 CFR § 200.332 (“Requirements for pass through entities”)

- 2 CFR § 200.334 (“Record retention requirements”)

- 2CFR § 200.337 (“Access to records”)

- 2 CFR § 200.338 (“Restrictions on public access to records”)

- 2 CFR § 200.339 (“Remedies for noncompliance”)

- 2 CFR §200.340 (“Termination”)

- 2 CFR § 200.341 (“Notification of termination requirement”)

- 2 CFR § 200.342 (“Opportunities to object, hearings and appeals”)

- 2 CFR § 200.343 (“Effects of suspension and termination”)

- 2 CFR § 200.345 (“Post-closeout adjustments and continuing responsibilities”)

- 2 CFR § 200.346 (“Collection of amounts due”)
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EXHIBIT B
BUDGET

SPECIAL HEARTS FARM, INC.
COMMUNITY DEVELOPMENT BLOCK GRANT (CDBG)
GRANT PERIOD October 1, 2025 - September 30, 2026

Direct Costs Total Cost
Personnel Costs - Salaries of service delivery $46,800
personnel and associated costs (payroll

taxes)

Program Supplies $3,200
TOTAL BUDGET $50,000

ACTIVITY: Special Hearts Farm, Inc. will utilize CDBG funds to offer agriculture-based training to persons with
disabilities to help improve their employment and health outcomes.

PROJECTED OUTPUTS/OUTCOMES: The Agency will provide assistance to thirty (30) unduplicated program
participants.
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EXHIBITC
SCOPE OF SERVICES

SPECIAL HEARTS FARM, INC.
COMMUNITY DEVELOPMENT BLOCK GRANT (CDBG)
GRANT PERIOD October 1, 2025 — September 30, 2026

OBJECTIVE(S): To provide safe, meaningful, and beneficial farming and gardening experiences for individuals
with disabilities and unique abilities who have been denied opportunities for college and supported employment.

PLANNED ACTIVITIES: The Agency will offer agriculture-based learning as a tool to improve employment
outcomes and enhance the mental health of individuals with autism and intellectual disabilities in Central Florida.
Program participants (farmers) will engage in evidence-based person-centered planning and agriculture-based
learning, to include animal care, woodworking and soap making, to establish and work towards goals centered
around mental health, skills development, and career pathways.

ANTICIPATED OUTPUTS/OUTCOMES: The Agency will provide assistance to thirty (30) unduplicated
program participants during the period starting October 1, 2025, through September 30, 2026.

it is anticipated that the planned activity will result in the following outcomes:

1. 65% of program participants will achieve at ieast one (1) employment-preparedness goal set at the
beginning of the grant period;

2. 70% of program participants will exhibit employment preparedness by demonstrating growth in
performing three (3) job skills during the grant period; and

3. 85% of program participants will engage in learning about five (5) possible career pathways during the
grant period.

CDBG Program Funds may not be used to pay for the same costs or Clients funded during the same period by
any other County funding and/or other federal sources.

AGENCY RESPONSIBILITIES: The Agency shall confirm eligibility (Orange County residency, verification of
income, or, if applicable, limited clientele eligibility) of each client seeking services that are provided under this
Agreement. Evidence of eligibility for the client shali be provided to Orange County upon request. Files for each
client shall be kept separately and shall be properly labeled to indicate the funding source.

TIMELINE: Projected activities are expected to be carried out during the period starting October 1, 2025, and
ending September 30, 2026.

LOCATION(S): Primary Site: 1100 E. Maple St. Winter Garden, FL 34787.

KEY RESPONSIBLE PERSONNEL: Erin McManus-Varallo, Bookkeeper; Kathy Meena Founder/Executive
Director; and Emily Davis, Director of Development.

The Agency is responsible for making sure that the assigned key personnel are sufficiently trained to perform
their duties and responsibilities, as assigned, and knowledgeable about the program requirements. The County
shall be notified in a timely manner of key personnel changes. Such notifications shall be submitted in writing.
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RECORDKEEPING: The Agency shall adequately track, manage, and account for grant funds. The Agency
shall be responsible for maintaining a recordkeeping system which organizes and summarizes transactions in
a form that provides the basis to maintain adequate documentation to support all costs charged to this funding
source. Additionally, the Agency shall incorporate a timekeeping system that identifies employees’ time and
effort by funding source and maintains documentation of cost allocation.

BILLING AND PAYMENTS: The Agency shall submit all invoices and/or requests for reimbursement with the
required supporting documentation on or before the last business day of each month. Invoices/requests for
reimbursement shall contain the following, as applicable: cover letter, invoice (see Exhibit D), monthly
expenditure report form, programmatic report (see Exhibit F), salary support documents and time allocation
records, utilities, operational and other expenses, payments to vendors, and other support documents and
information.

The Agency is responsible for providing a copy of its updated insurance certificate(s) to Orange County and
keeping its UEI number and registration on www.sam.gov current. The Agency shall also provide a copy of its
new annual audit to Orange County once available.

POLICIES AND PROCEDURES: The Agency is responsible for reviewing its policies and procedures to ensure
that they meet HUD and Office of Management and Budget (OMB) requirements for federal awards. In
particular, the Agency’s policies and procedures must specify the system of internal controls the Agency has in
place to meet the requirements of the grant.

PROGRAM INCOME: When the Agency receives fees or donations from clients assisted under the program,
these funds shall be listed on the monthly expenditures report form submitted with a request for reimbursement.
Additionally, a list of client names and amounts paid or donated should be attached.
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EXHIBIT D

INVOICE

INVOICE NUMBER MONTH
Name of Agency:
Grant Name/Project:
Bill to: Orange County Housing and Community Development Division

Attn. Manager

525 E. South Street

Orlando, FL 32801

DESCRIPTION AMOUNT BILLED

TOTAL

| certify to the best of my knowledge and belief that the information provided herein is true, compiete, and
accurate. | am aware that the provision of false, fictitious, or fraudulent information, or the omission of any
material fact, may subject me to criminal, civil, or administrative consequences including, but not limited to
violations of U.S. Code Title 18, Sections 2, 1001, 1343 and Title 31, Sections 3729-3730 and 3801-3812.

Signature of Preparer: Date:
Title:
Authorized Signature: Date:
Title:
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EXHIBIT E
INCOME GUIDELINES

Gross Income
2025 CDBG Income Limits

Persons in Maximum Income | Maximum Income Maximum Income
Household Extremely Low Very Low Low
30% 50% 80%
1 $22,150 $36,900 $59,050
2 $25,300 $42,150 $67,450
3 $28,450 $47,450 $75,900
4 $31,600 $52,700 $84,300
5 $34,150 $56,950 $91,050
6 $36,700 $61,150 $97,800
7 $39,200 $65,350 $104,550
8 $41,750 $69,550 $111,300
DEFINITIONS

LOW INCOME: Households whose incomes do not exceed 80% of the median income for the area, as
determined by HUD with adjustments for smaller and larger families.

VERY LOW: Households whose incomes do not exceed 50% of the median income of the area, as determined

by HUD with adjustments for smaller and larger families.

EXTREMELY LOW: Households whose incomes do not exceed 30% of the median family income of the area,
as determined by HUD with adjustments for smaller and larger families.

NOTE: The CDBG Income Limits are provided by HUD annually and are subject to change. Data effective as

of June 1, 2025.
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EXHIBIT F

CDBG MONTHLY PROGRAMMATIC REPORT

NOTE: This Exhibit is a suggested template. The actual reporting should be done utilizing ZoomGrants,

Report for Month of:

Contact Person:

Phone:

Total Program Participants (Goal): 30 Program Participants _ Total Households members

Agency/Project Title:

E-mail:

SECTION 1

Note: Income refers to
median family income of
area, as determined by HUD.
See Exhibit D

Total New for Month

Program Participants
*(Unduplicated) served with
CDBG

Year-to-Date
Program Participants *(Unduplicated)
served with CDBG

Extremely Low Income

Very Low Income

Low Income

Moderate Income
(Not typically assisted with
these funds)

TOTAL (s/b same as below)

Female Headed Households

Homeless

Orange County Residents

Total New for Month Year-to-Date
SECTION 2 Program Participants Program Participants *(Unduplicated)
*(Unduplicated) served with served with CDBG
CDBG
Hispanic or | Not Hispanic . . . Not Hispanic or
Latino or Latino Hispanic or Latino Latino
White

Black/African American

Asian

American Indian/Alaska
Native

Native Hawaiian/other Pacific
Islander

Amer. Indian/Alaska Native
and White

Asian and White

Black / African American and
White

American Indian/Alaska
Native and Black / African
American

Other Multi-Racial

TOTAL (s/b same as
above)

Narrative of Accomplishments this Month: (Narrative must include all items listed below)

1. Provide Summary of accomplishments made with Orange County’'s CDBG funds.

2. Describe steps taken to broaden community financial support.

3. Include quantitative accomplishments made toward project goals identified in Agreement. Include
program participants, number of households, and family members assisted (if/as applicable).
(Refer to Part |, D of the Agreement).

4. State progress made in agency capacity building.
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Attach additional narrative page(s) as necessary:

NOTES* Definition of Unduplicated Clients: Clients/program participants counted once (initial intake) in
grant year. Clients assisted longer than one month or mulitiple times during the year are included only
once in the Unduplicated count for the grant year. This Programmatic Report is due within one (1) month
of the month during which assistance was given.
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EXHIBIT F
(Continued)

MONTHLY PROGRAMMATIC REPORT

Performance Measurements: Complete the following information to assist in determining your agency's
performance during the period under review.

Performance Measures:
Objective: Suitable Living Environment
Outcome: Availability/Access to Services

Grant Year: 2025-2026

SECTION 3

Of the program participants and households assisted, enter the number that:
Additional Total
Program Household Persons

Participants Members
Assisted

Now have new access to this service or benefit:

Now have improved access to this service or benefit:

Now receive a service or benefit that is no longer substandard:
Total:

TOTAL HOUSEHOLDS ASSISTED
If applicable, e.g. for public facilities assisted with CDBG funds, indicate the number who:

Now have new access to this type of public facility
or infrastructure improvement:

Now have improved access to this type of public facility
or infrastructure improvement:

Now are served by a public facility or infrastructure that is
no longer substandard:

Total:

TOTAL HOUSEHOLDS ASSISTED

Certification: | certify that this information is true and accurately reflects the information contained in agency
records.

Contact Person (Print Name): Email: Phone:

Signature: Date:

Form revised in September of 2025. Please do not alter. If necessary, additional information may be added on
separate page.
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EXHIBIT G
SUBRECIPIENT MONITORING GUIDELINES

CDBG Grantee: CDBG Contract #

Subrecipient Name: Approved Amount: $

1. Activity Name:

2. Activity Description/Services to be Provided:

3. Any Special Conditions:

4. Number of Payment Requests to Date: Amount Requested to Date: $

5. Total Disbursed to Date; Balance: $

6. Comments:

Compliance
Yes No N/A

Requirements Comments

Agreement Requirements

Applicable Laws and Standards

Accountability

internal Accounting

Personnel and Payroll

Indirect Costs

o|mm|olo|m| >

inventory and Other Controls

Summary:

(Signature of Reviewer) (Date)

(Printed Name) (Title)
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EXHIBITH
LEASED EMPLOYEE AFFIDAVIT

| affirm that an employee leasing company provides my workers’ compensation coverage. | further understand
that my contract with the employee leasing company limits my workers’ compensation coverage to enrolled
worksite employees only. My leasing arrangement does not cover un-enrolled worksite employees, independent
contractors, uninsured subcontractors or casual labor exposure.

| hereby certify that 100 percent of my workers are covered as worksite employees with the employee leasing
company. | certify that | do not hire any casual or uninsured labor outside the employee leasing arrangement. |
agree to notify the County in the event that | have any workers not covered by the employee leasing workers’
compensation policy. In the event that { have any workers not subject to the employee leasing arrangement, |
agree to obtain a separate workers’ compensation policy to cover these workers. | further agree to provide the
County with a certificate of insurance providing proof of workers’ compensation coverage prior to these workers
entering any County jobsite.

I further agree to notify the County if | terminate the employee leasing company and | understand that | am
required to furnish proof of replacement workers’ compensation coverage prior to the termination of the
employee leasing arrangement.

| certify that | have workers’ compensation coverage through the employee leasing arrangement specified
below:

Name of Employee Leasing Company:

Workers’ Compensation Carrier:

A.M. Best Rating of Carrier:

inception Date of Leasing Arrangement:

1 further agree to notify the County in the event that | switch employee-leasing companies. | recognize that |
have an obligation to supply an updated workers’ compensation certificate to the County that documents the
change of carrier.

Name of Contractor:

Signature of Owner/Officer

Title:

Date:
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EXHIBIT |
CERTIFICATION REGARDING LOBBYING

The undersigned certifies, to the best of his or her knowledge and belief, that:

4)) No Federally appropriated funds have been paid or will be paid, by or on behalf of the undersigned, to
any person for influencing or attempting to influence an officer or employee of any agency, a Member of
Congress, an officer or employee of Congress, or an employee of a Member of Congress in connection with
the awarding of any Federal contract, the making of any Federal grant, the making of any Federal loan, the
entering into of any cooperative agreement, and the extension, continuation, renewal, amendment or
maodification of any Federal contract, grant, loan or cooperative agreement.

(2) If any funds other than Federally appropriated funds have been paid or will be paid to any person for
influencing or attempting to influence an officer or employee of any agency, a Member of Congress, an officer
or employee of Congress, or an employee of a Member of Congress in connection with this Federal contract,
grant, loan or cooperative agreement, the undersigned shall complete and submit Standard Form LLL,
“Disclosure Form to Report Lobbying,” in accordance with its instructions.

3) The undersigned shall require that the language of this certification be included in the award documents
for all sub-awards at all tiers (including sub-contracts, sub-grants and contracts under grants, and cooperative
agreements) and that the Agency shall certify and disclose accordingly.

This certification is a material representation of fact upon which reliance was placed when this transaction was
made or entered into. Submission of this certification is a prerequisite for making or entering into this transaction
imposed by 31 USC §1352. Any person who fails to file this required certification shall be subject to a civil
penalty of not less than $10,000 and not more than $100,000 for each such failure.

SPECIAL HEARTS FARM, INC.
%Mm oo

Title: WQ\S{ d(), V\;r

pete__ L1 /5 (25
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EXHIBIT J
POLICY NUMBER: COMMERCIAL GENERAL LIABILITY CG 20260413
THIS ENDORSEMENT CHANGES THE POLICY. PLEASE READ IT CAREFULLY.

ADDITIONAL INSURED - DESIGNATED

PERSON OR ORGANIZATION
This endorsement modifies insurance provided under the following:
COMMERCIAL GENERAL LIABILITY COVERAGE PART
SCHEDULE

Name Of Additional Insured Person(s) Or Organization(s):

A. Section Il - Who Is An Insured is amended to required by the contract or agreement to
include as an additional insured the person(s) or provide for such additional insured.
organization(s) shown in the Schedule, but only
with respect to liability for "bodily injury”, B. With respect to the insurance afforded to these
"property damage” or "personal and advertising additional insureds, the following is added to
injury” caused, in whole or in part, by your acts or
omissions or the acts or omissions of those Section lll - Limits Of Insurance:
acting on your behalf: If coverage provided to the additional insured
1. In the performance of your ongoing is required by a contract or agreement, the

operations; or most we will pay on behalf of the additional
2. In connection with your premises owned by insured is the amount of insurance:

or rented to you. .
1. Required by the contract or agreement;

However: or .

1. The insurance afforded to such additional 2. Available under the applicable Limits of
insured only applies to the extent permitted Insurance shown in the Declarations;
by law; and whichever is less.

2. If coverage provided to the additional insured . ‘
is required by a contract or agreement, the Thls'endorsement shall not increase the
insurance afforded to such additional insured applicable Limits of Insurance shown in the
will not be broader than that which you are Declarations.

CG 2026 04 13 © Insurance Services Office, Inc., 2012 Page 1 of 1
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EXHIBIT M
SECTION 3 CLAUSE (CDBG)

The work to be performed under this Agreement is subject to the requirements of Section 3 of the
Housing and Urban Development Act of 1968, as amended (12 USC § 1701u) ("Section 3") and its
associated regulations (24 CFR Part 75) (“Section 3 Regulations”). The purpose of Section 3 is to
ensure that economic opportunities, most importantly employment, generated by certain HUD
financial assistance shall be directed to low- and very low-income persons, particularty those who
are recipients of government assistance for housing or residents of the community in which the
Federal assistance is spent.

The Agency agrees to comply with all applicable Section 3 Regulations, including but not in any way
limited to those provisions found in § 75.9 regarding employment training and contracting, as well as
those found in § 75.15 regarding reporting of labor hours and additional reporting if Section 3
benchmarks are not met. If this Agreement contemplates Housing and Community Development
Financial Assistance, the Agency also agrees to comply with Subpart C of the Section 3 Regulations
(“Additional Provisions for Housing and Community Development Financial Assistance”),
including but not in any way limited to those provisions found in § 75.19 regarding employment
training and contracting, as well as those found in § 75.25 regarding reporting of labor hours and
additional reporting if Section 3 benchmarks are not met.

As evidenced by the Agency’s execution of this Agreement, the Agency hereby certifies that it is
under no contractual or other impediments that would prevent it from complying with the Section 3
Regulations.

The Agency agrees to send to each labor organization or representative of workers with which the
Agency has a collective bargaining agreement or other understanding, if any, a notice advising the
labor organization or workers' representative of the Agency's commitments under this section of the
Agreement and will post copies of the notice in conspicuous places at the worksite where both
employees and applicants for training and employment positions can see the notice. The notice shall
describe the Section 3 preference and shall set forth the foilowing: (i) minimum number and job titles
subject to hire, (i) availability of apprenticeship and training positions, (iii) qualifications for each, (iv)
name and location of the person(s) taking applications for each of the positions, and (v) the
anticipated date the work shall begin.

The Agency agrees to include this Section 3 clause in every subcontract subject to the Section 3
Regulations and agrees to take appropriate action, as provided in an applicable provision of the
subcontractor in this Section 3 clause, upon a finding that the subcontractor violates the Section 3
Regulations. The Agency will not subcontract with any subcontractor where the Agency has notice
or knowledge that the subcontractor has been found in violation of the Section 3 Regulations.

The Agency will certify that any vacant employment positions, including training positions, that are
filled: (i) after a contractor is selected but before the Agreement is executed; and (ii) with persons
other than those to whom the regulations of Section 3 Regulations require employment opportunities
to be directed, were not filled to circumvent the Agency's obligations under Section 3 Regulations.

Compliance with the provisions of Section 3, the Section 3 Regulations, and any other applicable
rules and orders issued by HUD thereunder prior to the execution of the Agreement shali be a
condition of the federal financial assistance provided to the Project that is binding upon the Agency
and its successors and assigns. Noncompliance with the Section 3 Regulations may result in
sanctions, termination of this Agreement for default, and debarment or suspension from future HUD-
assisted contracts.
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EXHIBIT N

SUBAWARD/SUBRECIPIENT FEDERAL AWARD AGREEMENTS CHECKLIST

CRITERIA REQUIREMENT FOR PASS-THROUGH ENTITIES SUBRECIPIENT
(CHECKLIST) INFORMATION
2CFR § Subrecipient name (must match the name associated with its Special Hearts Farm,
200.332 unique entity identifier) Inc.
(b)(1)(i)
(b)(1)(ii) Subrecipient's Unique Entity |dentifier (UEI) PEHKBSAFLBB7
(b)(1)(iii) Federal Award Identification Number (FAIN) B-25-UC-12-0003
(b)(1)(iv) Federal Award Date TBD
October 1, 2025 -
(b)(1)(v) Subaward Period of Performance Start and End Date September 30, 2026
October 1, 2025 -
_(b)(1)(vi) Subaward Budget Period Start and End Date September 30, 2026
Amount of Federal Funds Obligated by this action by the pass-
{b)(1)(vii) through entity to the Subrecipient $50,000
Total Amount of Federal Funds Obligated to the subrecipient
by the pass-through entity including the current financial
{b)(1)(viil) | obligation Unknown
Total Amount of the Federal Award committed to the
(b)(1)(ix) subrecipient by the pass-through entity $50,000
(b)(1)(x) Federal award project description, as required to be Provision of an
responsive to the federal Funding Accountability and agriculture-based job
Transparency Act (FFATA) training for adults with
intellectual disabilities
(b)(1)(xi) Name of Federal agency, pass-through entity, and contact U.S. Department of
information for awarding official of the pass-through entity Housing and Urban
Development; Pass
through entity: Orange
County
Contact: Mitchell
Glasser, 407-836-5190
(b)(1)(xii) Assistance Listings title and number; the pass-through entity
must identify the dollar amount made available under each 14.218 Community
Federal award and the Assistance Listings Number at time of Development Block
disbursement Grant
(b)(1)(xiii) Identification of whether the award is R&D No
(b)(1)(xiv) Indirect cost rate for the Federal award (including if the de
minimis rate is charged per 2 CFR § 200.414) 7.93%
All requirements imposed by the pass-through entity on the
2CFR § subrecipient so that the Federal award is used in accordance Yes, See the terms of
200.332 with Federal statutes, regulations and the terms and the Agreement and

(b)(2)

conditions of the Federal award. Exhibit A

(b))

Any additional requirements that the pass-through entity
imposes on the subrecipient in order for the pass-through
entity to meet its own responsibility to the Federal awarding
agency including identification of any required financial

and performance reports

Yes, Exhibits B, C, D,
E.F,GHLJKLM

(b)(4)()

An approved federally recognized indirect cost rate negotiated
between the subrecipient and the Federal Government. If no

Page 46 of 48












