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Interoffice Memorandum

DATE: March 25, 2025

TO: Mayor Jerry L. Demings and County Commissioners

THROUGH: Daniel P. Banks, Deputy County Administrator

FROM: James M. Fitzgerald, Fire Chief

CONTACT: Martis Mack, Division Chief

PHONE: 407 383-5343

DIVISION: Fire Operations Division

ACTION REQUESTED:
Approval and execution of Facility Sublicense Agreement between Orange County, Florida and The
District Board of Trustees of Valencia College, Florida and approval to pay Valencia College Fire
Rescue Institute for Invoice #2510 in the amount of $120,588.75. (Fire Operations Division)

PROJECT: Fiscal Year 2024-2025 Facility Sublicense Agreement between Valencia College Board of
Trustees and Orange County, Florida

PURPOSE: Orange County Fire Rescue is requesting approval of the Facility Sublicense Agreement
between Valencia College Board of Trustees and Orange County, Florida for use of a portion of the
facilities at Orange Technical College, located at 2900 W. Oak Ridge Road, Orlando, Florida 32809.
The Sublicense agreement replaces the previous Interlocal Agreement, which was dissolved as of
September 30, 2024, due to the planned closure of the Central Florida Fire Academy on September
30, 2025. The fee for the annual training services and facility usage associated with the Facility
Sublicense Agreement between Orange County, Florida and The District Board of Trustees of
Valencia College, Florida is $120,588.75 as indicated on Invoice #2510.

BUDGET: N/A
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APPROVED BY ORANGE 
COUNTY BOARD OF COUNTY 
COMMISSIONERS 

BCC Mtg. Date: April 22, 2025 

FACILITY SUBLICENSE AGREEMENT 

This FACILITY SUBLICENSE AGREEMENT ("Agreement") is made effective as of the 
1st day of October 2024 or upon execution of the last signing party, whichever is later. It is between 
Orange County, Florida, a charter county and political subdivision of the state of Florida 
("County") for its Orange County Fire Rescue Depa11ment, and The District Board of Trustees of 
Valencia College, Florida, a political subdivision of the State of Florida ("Valencia") . 

WITNESS ETH 

WHEREAS, Valencia has entered into a license agreement (the "License Agreement"), 
attached to and incorporated herein as Exhibit "A," with the School Board of Orange County, 
Florida, to use a portion of the facilities at Orange Technical College, located at 2900 W. Oak 
Ridge Road, Orlando, Florida 32809, more pai1icularly described in Exhibit "B", attached to and 
incorporated herein (the "Facility") to operate or cause the operation of the Fire Rescue Institute 
at Valencia such Facility formerly used and operated solely by the Central Florida Fire Academy 
in accordance with a prior interlocal agreement; and 

WHEREAS, Valencia wishes to grant a nonexclusive sublicense to County and give 
permission to County to enter onto the Facility and use the Facility for fire training purposes 
subject to and in accordance with this Agreement, the License, and the Interlocal Agreement, all 
as amended from time to time. 

NOW THEREFORE, in consideration of the mutual covenants set forth in this 
Agreement, and other good and valuable consideration, the receipt and adequacy of which are 
hereby acknowledged, County and Valencia hereby agree as follows: 

1. Recitals. The recitals set fo11h above are true and conect and are incorporated 
herein by reference. 

2. Grant of Sublicense. 

(a) Subject to the terms and conditions of this Agreement, the License, and the 
lnterlocal Agreement, all as amended from time to time, Valencia grants to County and its 
employees a temporary, nonexclusive and revocable sublicense to use the Facility, and parking 
spaces located on the Orange Technical College prope1ty outside of the Facility in numbers 
and locations as determined by Valencia, solely to use the Facility for fire training purposes on 
days and at times scheduled by Valencia throughout the Te1m. This Agreement creates a 
permissive use only and shall not operate to create or vest any real prope1ty rights in County. 

(b) County may not grant sublicenses to third pa11ies to use the Facility for any purpose. 

(c) County's use of the Facility shall not umeasonably interfere with the School Board 
of Orange County 's operation of Orange Technical College. 
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IN WITNESS WHEREOF, County and Valencia have caused this Agreement to be 
executed on the respective dates set faith below. 

ORANGE COUNTY, FLORIDA 
By: Orange County Board of County Commissioners 

By: ~.&#~ 
.f,4 Jerry L. Demings 

Orange County Mayor 

Date: April 22, 2025 

ATTEST: Phil Diamond, CPA, County Comptroller 
As Clerk of the Board of County Commissioners 

By: 'r7 _;_... ~ 
Deputy Clerk 

Date: April 22, 2025 

THE DISTRICT BOARD OF TRUSTEES OF 
VALEN CIA COLLEGE, FLORIDA 

By 

Pri~~lt.en ]?U"'skL. 
Title: l'a-::, 6~i::: 

Date: :; / "J / ~$ r, 
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Valencia College Fire Rescue Institute
2966 W. Oak Ridge Road
ORLANDO, FL  32809

10/1/2024 Invoice #2510
Payment due date: January 14, 2025

Send payment to:
Terry Johnston
Valencia College
8600 Valencia College Lane
Orlando, Fl 32825

Description Qty Rate 9 months/year Amount

Consortium Fees for F/Y 2024-2025 1350 $119.10 0.75 120,588.75$                  
Fire Department
Orange County Fire Department

TOTAL: 120,588.75$                  

Please make check payable to Valencia College 




