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1. Call to Order — Chairperson
2. Roll Call — Secretary

3. Adoption of Agenda

4. Secretary’s Report:
i. Approval of May 14, 2026 meeting minutes

5. Budget Report

HR Report
Officer’s Report
Community Action Board Report

Director’s Report

= = 0 N o

0. New Business:
i. Advocacy Toolkit
11. Reports Received/File: No Action

i. ERSEA, PFCE, Nutrition, Health, Mental Health & Disabilities,
Education, Maintenance
12. Announcements

13. Public Comment
14. Adjournment



Monthly Director’s Report to Policy Council

Date June 25, 2026

To: Sharron Jacobs, Policy Council Chair & Policy Council Members
From: Sonya L. Hill, Head Start Division Manager

Subject: Director’s Monthly Summary

The Monthly Division Managers Report provides an overview of essential information from
Orange County Head Start. This report includes actions from the month of May & June 2026

Staff Training

¢ During the month of May, Orange County Head Start hosted an All-Staff Wellness Event
designed to promote employee wellness and self-care. Staff selected from a variety of
wellness sessions including yoga, aerobics, line dancing, and other fitness activities.

¢ Required annual compliance training courses were assigned to all staff to ensure continued
compliance with federal, state, and county requirements.

e All designated staff successfully completed Orange County Emergency Management
Training and are now certified to fulfill their emergency preparedness responsibilities.

Collaboration and Partnerships

e Meetings with Orange County Public Schools district officials regarding school relocations
for the 2026-2027 school year have been finalized. The program has completed planning
efforts to ensure continued services for children and families impacted by school closures.

o The program is now exploring relocation opportunities at Eccleston Elementary School to
support future service delivery needs.

o The program continues working with the Department of Children and Families to complete
licensing requirements for relocated and expanded classrooms.
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Highlights and Accomplishments

s Preschool Directors demonstrated outstanding stewardship by reducing food waste
throughout the program year, resulting in more than $13,000 in program savings through
intentional planning, monitoring, and collaboration.

o Family Service Workers continued their exceptional recruitment and enrollment efforts,
allowing the program to achieve full enrollment several times throughout the year.
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e Schools implemented creative attendance incentive activities that increased attendance and
family engagement. The Attendance Box initiative will return next school year along with
the addition of a Traveling Attendance Trophy to encourage friendly competition and
continued improvement among schools.

e Staff continued submitting photographs highlighting classroom activities, family
engagement, and special events throughout the year. Next year, staff will be encouraged to
include brief stories and captions to better showcase the impact of Head Start through social
media and community outreach.

e Orange County Head Start celebrated employees during its Annual Staff Awards Program,
recognizing staff for their dedication, accomplishments, years of service, and commitment
to children, families, and the Head Start mission..

Human Resources

e A Head Start New Employee Orientation was conducted to newly hired staff onboard,
‘providing an overview of program expectations, policies, and procedures.

e Recruitment continues for the 2026-2027 school year. Interviews have been conducted for
Teacher and Teacher Assistant positions. Applications have been reviewed and
recommendations will be presented for final approval.

Program Operations and Updates

¢ Recruitment efforts continue for the 2026-2027 school year through community outreach,
neighborhood canvassing, and enrollment activities conducted by Family Service Workers
and teachers.

e Schools are hosting parent orientation meetings to prepare newly enrolled families for a
successful transition into the upcoming school year.

o Relocations for the 2026-2027 school year have been completed. Program site changes
include:

o Open at Frangus, Conway, Lake George and Maxey Elementary
o Closure of Washington Shores Elementary School

o Closure of Dillard

o Closure of McCoy Elementary School

o Closure of Three Points Elementary School
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o Expansion of one classroom at Dover Shores Elementary School

o Closure of one classroom at Callahan
o Closure of one classroom at East Orange
o Expansion at Washington Shores Primary Learning Center

e The program is currently completing Department of Children and Families licensing
requirements for all relocated and expanded classrooms.

« Planning continues for the transition from Galileo and AccuScreen as the program prepares
to implement new operational processes and documentation procedures.

Enrollment and Attendance

o Recruitment remains active for the 2026-2027 school year to ensure full enrollment prior
to the start of school.

o Family Service Workers continue emphasizing attendance expectations during enrollment
and parent orientation meetings to reinforce the importance of regular attendance and
school readiness.

Parent Engagement and Policy Council

« . Parent orientation meetings are being held across all school sites to welcome new families,
review program expectations, and prepare parents and children for the upcoming school
year.

Challenges

e Chronic absenteeism continues to impact attendance outcomes and requires ongoing
monitoring and targeted intervention strategies.

o The implementation of new systems following the phase-out of Galileo and AccuScreen
will require continued planning, staff training, and collaboration to ensure a smooth
transition.

State, Regional and National Updates

« Florida recently implemented new SNAP purchasing restrictions through a two-year pilot
program limiting the purchase of certain food items, including soda, candy, energy drinks,
and select ultra-processed desserts using SNAP benefits. Head Start will continue sharing
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nutrition education and community resources to assist families in understanding these
changes.

o Orange County Head Start submitted nine nominations to the Florida Head Start
Association for the Association's Annual Awards Program, recognizing outstanding staff,
parents, and community partners for their dedication and contributions to Head Start.

Regional Updates
o No updates this reporting period.

National Updates

¢ No updates this reporting period.
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Credit Card Expenses

May 31, 2026
Purchase
CH Full Name Date Comp Supp Name Amount
CLAYTON, AMANDA 05/01/26 JODP BUS SOL LLC 3 1,617.98
CLAYTON, AMANDA 04/29/26 JODP BUS SOL LLC $ 1,163.78
[CLAYTON, AMANDA 04/30/26 JODP BUS SOL LLC 3 1,617.98 |
[CCAYTON, AMANDA 05/13/26JODP BUS SOL LLC $ 54.79
CLAYTON, AMANDA 05/14/26 JOFFICE DEPOT $ 112.99
CUEVAS SAYAGO, LEONOR 05/13/26  JPUBLIX #692 $ 5.70
CUEVAS SAYAGO, LEONOR 05/15/26 IPUBLIX #1440 $ (100.20)
CUEVAS SAYAGO, LEONOR 05/15/26 JPUBLIX #1440 $ 99.68
CUEVAS SAYAGO, LEONOR 05/15/26 JPUBLIX #1440 3 100.20
CUEVAS SAYAGO, LEONOR 05/27/26 |WAL—MART #3162 $ 148.56
05/01/26 JDUNKIN #301017 3 24.29
05/01/26 |WAL-MART #1084 3 62.28
05/01/26 ImRA LATINA S 285.00
05/01/26  JPUBLIX #436 3 166.95
owowza‘l?wux #436 5 127.96
05/04/26 INIC -AHCA AGENCY FOR HEAL ] 5 43.37
05/04/26 JPOSITIVE PROMOTIONS S 128.67
DUCK, CORTINA 05/07/26 JSAMSCLUB #6212 S 74.27
DUCK, CORTINA 05/07/26 JPUBLIX #436 S 35.91
[DUCK, CORTINA 05/12/26  JPUBLIX #436 S 11.97
DUCK, CORTINA 05/19/26 INIC -AHCA AGENCY FOR HEAL | & 43.37 |
DUCK, CORTINA 05/19/26 NIC -AHCA AGENCY FOR HEAL | 5 43.37
DUCK, CORTINA 05/21/26 I'Nlc “DCF CHILD CARE S 43.43
DUCK, CORTINA 05/27/26 JPUBLIX #436 3 72.56
INFANTE, SILVIO 05/05/26 JTWO MEN AND A TRUCK 3 100.00
INFANTE, SILVIO 05705726 _|TWO MEN AND A TRUCK 3 100.00
INFANTE, SILVIO 05/05/26 JTWO MEN AND A TRUCK $ 700.00
INFANTE, SILVIO 05/05/26  JTWO MEN AND A TRUCK $ 700,00
INFANTE, SILVIO 05/13/26 JTHE HOME DEPOT $ 37.41
INFANTE, SILVIO 05/22/26 |THE HOME DEPOT $ 22.08
MOORE, SANDRA 05/01/26 JSAMSCLUB #6212 5 60.00
MOORE, SANDRA 05/11/26 JOCBCC CONVENTION GENTER [ 5 6.135.00
MOORE, SANDRA 05/13/26 JUNITED TROPHY AND AWARDS | & 17.40 |
MOORE, SANDRA 05/15/26 JOCBCC CONVENTION CENTER [ 5 2.035.00
MOORE, SANDRA 05/21/26 JAMAZON MKTPL $ 44.93
[MOORE, SANDRA 05/26/26 |DOLLAR TREE 3 107.50
MOORE, SANDRA 05/27/26 ILMG. LLC $ 6.823.24
IMOORE, SANDRA 05/27/26 JSAMS CLUB #6189 S 299.00
MOORE, SANDRA 05/27/26 JUNITED TROPHY AND AWARDS | 5 1.614.35
RUFF, SANDRA D 05/07/26 JHILTON MINNEAPOLIS FD $ 1,051.34
RUFF, SANDRA D 05/07/26 JHILTON MINNEAPOLIS FD 5 1,051.34
RUFF, SANDRA D 05/07/26 IHILTON MINNEAPOLIS FD $ 992.72
RUFF, SANDRA D 05/07/26 JHILTON MINNEAPOLIS FD S 1,051.34
RUFF, SANDRA D 05/07/26 IHILTON MINNEAPOLIS FD $ 1,051.34
RUFF, SANDRA D 05/28/26 ]SQ PROJECT SUPERHERO FIT |6 5.000.00
[STEPHENS, TAYONA 04/29/26 JODP BUS SOL LLC $ 607 .68
STEPHENS, TAYONA 04/28/26 JODP BUS SOL LLC $ 84.78
ITEFHENS, TAYONA U4729/26 JODP BUS SOL LLC 3 13.18
iSTEPHENS, TAYONA 04/28/26 JODP BUS SOL LLC S 128.94
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Credit Card Expenses

May 31, 2026
STEPHENS, TAYONA 04/28/26 JODP BUS SOL LLC 3 27.79
STEPHENS, TAYONA 04/28/26 JODP BUS SOL LLC 3 47.18
STEPHENS, TAYONA 04/28/26 JODP BUS SOL LLC $ 52.89
STEPHENS, TAYONA 04729726 JODP BUS SOL LLC 3 1,834.86
STEPHENS, TAYONA ouWImsus SOL LLC $ 365.47
STEPHENS, TAYONA 04/30/26 JODP BUS SOL LLC 3 35.97
STEPHENS, TAYONA 04/30/26 JODP BUS SOL LLG 3 110.97 |
STEPHENS, TAYONA 04/29/26 JODP BUS SOL LLG $ 161.87
STEPHENS, TAYONA 05/04/26  JDOLLARTREE $ 175.00
STEPHENS, TAYONA 05/06/26 JODP BUS SOL LLC 3 50.96
STEPHENS, TAYONA 05/04/26 JAMERICAN LANGUAGE SERVIGE ] § (288.40)
STEPHENS, TAYONA 05/22/26 JODP BUS SOL LLC $ 0627
TEMPLE, REGINA 04/30/26 JWAL-MART #4588 $ 63.06
05/05/26 JPUBLIX #605 $ 13.42
05/05/26 JPUBLIX #605 $ (14.29)
05711726 JIN NOVESSENT $ 33.00
05/12/26 JPUBLIX #761 $ 6.99
TEMPLE, REGINA 05/14126 IPUBLIX #605 3 22.95
TEMPLE, REGINA 05/27/26 WM SUPERCENTER $ 58.32
TEMPLE, REGINA 05127126 |WAL-MART #4588 3 45,36
VILLALOBOS, NANCY 05/18/26 JoQ YUDHVIR DOGRA 3 57.00
[VILLALOBOS, NANGY 05/18/26 JSWA EXCS,_BAG5264329196159_| 5 45.00
VILLALOBOS, NANGY 05/22/26 JSWA EXCS_BAG5264329725145 15 45.00
VILLALOBOS, NANCY 05/22/26 JSPRINGHILL SUITES MILW s 644.40
VILLALOBOS, NANCY 05122126 JSPRINGHILL SUITES MILW 3 644,40
VILLALOBOS, NANCY 05122126 JoQ YUDHVIR DOGRA s 57.00
WILLIS, KENYETTA 04/30/26  JAMAZON MKTPL S 80.96
WILLIS, KENVETTA 04/30/26 JAMAZON MKTPL S 80.96
WILLIS, KENYETTA 04/30/26 JAMAZON MKTPL 3 80.96
WILLIS, KENYETTA 05/02/26 JPRIMO BRANDS/WATERSERYV B 5 835.15
WILLIS, KENYETTA 05/04/26 JAMAZON MKTPL 3 47.40
WILLIS, KENYETTA 05/04126  JAMAZON MKTPL S 47.40
WILLIS, KENYETTA 05/05/26 JCDW GOV #AJ2QE2W $ 384.03
WILLIS, KENYETTA 05/06/26  JAMAZON MKTPL 3 55.56
WILLIS, KENYET 1A 05/06/26 JAMAZON MKTPL $ 55.56
WILLIS, KENYETTA 05/06/26 JAMAZON MKTPL $ 55.56
WILLIS, RENYETTA 05/06/26 JAMAZON MKTPL $ 55.56
WILLIS, KENYETTA 05/08/26 |5Q BRINGMEBOXES.COM $ 129.09
WILLIS, KENYETTA 05/00/26  JAMAZON MKTPL 3 19.99
WILLIS, KENYETTA 05/08/26 JODP BUS SOL LLG $ (1,393.200
WILLIS, KENYET 1A 05/13/26 JAMAZON RETA 5 8.97
WILLIS, KENYETTA 05/12/26 JAMAZON MKTPL $ ~705.20 |
WILLIS, KENYETTA 05713126 JAMAZON MKTPL 3 90.05
WILLIS, KENYETTA 05/13/26  JAMAZON MKTPL S 90.05
WILLIS, KENYET 1A 05/13/26 JAMAZON MKTPL $ 90.05
WILLIS, KENYETTA 05/13/26 JAMAZON MKTPLACE PMTS 5 (70.52)
WILLIS, KENYETTA 05/13/26 JAMAZON MKTPL 5 21.73
WILLIS, KENYETTA 05714/26  JAMAZON MKTPL 3 110.74
WILLIS, KENYETTA 05714726 JAMAZON MKTPL 3 110.74
WILLIS, KENYETTA 05/15/26  JAMAZON MKIPL 3 48.01
IWILLIS, KENYETTA 05/15/26 JAMAZON MKTPL S 48.01
WILLIS, KENYETTA 05/15/26 IAMAZON MKTPL 3 48.01
WILLIS, KENYETTA 05/16/26 JAMAZON MKTPL S 149,38
WILLIS, KENYETTA 05/16/26 JAMAZON MKTPL 3 149.38
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WILLIS, KENYETTA 05/16/26 JAMAZON MKTPL 5 749,38
WILLIS, KENYETTA 05/16/26 JAMAZON MKTPL 3 149.38
WILLIS, KENYETTA 05/16/26  JAMAZON MKTPL 3 149.38
WILLIS, KENYETTA 05716726 JAMAZON MKTPL 3 149.38
WILLIS, KENYETTA 05/15/26 JPUBLIX #436 $ 81.97
WILLIS, KENYETTA 05/15/26  JPUBLIX #436 3 81.97
WILLIS, KENYETTA 05715726 JPUBLIX #436 3 81.97 |
WILLIS, KENYETTA 05/15/26 JPUBLIX #436 S 81.67
WILLIS, KENYETTA 05/14/26  JODP BUS SOL LLC S 780.00
WILLIS, KENYETTA 05/14/26 JODP BUS SOL LLC 3 180.09
WILLIS, KENYETTA 05714726 JODP BUS SOL LLG ) 180.09
WILLIS, KENVETTA 05/14/26 JODP BUS SOL LLC 5 780.00
WILLIS, KENVETTA 05/15/26 JAMAZON MKIPL 3 35.09
WILLIS, KENYETTA 05/18/26  JAMAZON MKTPL 3 824.30
IWI LLIS, KENYETTA 05/20/26 JAMAZON MKTPL 3 125.97 |
WILLIS, KENYETTA 05/21/26 JODP BUS SOL LLC S 145.45
WILLIS, KENYETTA 05/23/26 JAMAZON MKTPL 5 89.95
WILLIS, KENYETTA 05/22/26  |5Q BRINGMEBOXES. COM $ 120.09
IWILLIS. KENYETTA 05/26/26  JAMAZON MKTPL S 142.37
WILLIS, KENYETTA 05/26/26 JAMAZON MKTPL $ 122.37
‘WlLLlS, RENYETTA 05/26/26 JAMAZON MKTPL 3 142.37
WILLIS, KENYETTA 05/26/26 JAMAZON MKTPL $ 142.37
WILLIS, KENYETTA 05/26/26 JAMAZON MKTPL 3 142.37 |
|WILLIS, KENYETTA 05/26/26  JAMAZON MKTPL $ 142.37
WILLIS, KENYETTA 05/26/26 JAMAZON MKTPL $ 142.37
WILLIS, KENYETTA 05/26/26 JAMAZON MKTPL 3 85.75
WILLIS, KENYETTA 05/26/26 JAMAZON MKTPL 3 85.78
WILLIS, KENYETTA 05/26/26 JAMAZON MKIPL $ 12.59
Total $ 45,317.60
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Head Start Policy Council

Human Resources Committee

May 2026 Actions

l Pending Approval for hire

Job Title

Candidate’s Name

II. Termination from employment {Involuntarily)

Job Title

Reason

Employee’s Name

Admin Support On Call

End Temporary Employment

Alicia Bermudez

Sr. Technician Casual

End Temporary Employment

Sarai Quinones Gomez

lli. Separation from employment (Voluntarily)

Job Title Reason Employee’s Name
Teacher Health Reasons Kimberly Henry
Teacher Relocation Samantha Morales
Teacher Assistant Relocation Destinee Williams
Teacher Retirement Viola Wiliams

IV Current Head Start Openings — As of 5/30/26

Job Title Number of Potential Candidates
Positions in process for hire
Teacher 6
Teacher Assistant 4
Family Service Worker 1
Family Services Administrator 1
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Creating Connections, Building Bridges... Together.
Monthly Report: May 2026
S Nov Mar
Fa
G 2025 2026

o A A R
Number of Fatherhood :
Activities 23 2
Nurrfb_er of Fatherhood 448 336
Participants
Number of Parent |
Educational Trainings 11 16
Provided
Number of Parents

133 262

Attended

Number of Families
Experiencing
Homelessness YTD

Number of Families
Acquired housing

Number of ESL/GED n
Training .
Number of Parents - i
involved in Health . 337
Education
Family Needs Assessment/Goal Setting
120%
100%
80%
60%
40%
- ot 11 I
G4 Septembe ;
August ) October November December January  February March April
B Family Needs 26% 75% 96.00%  97.90% 99% 99.00% 100% 100% 98.95%

@ Goals Settings  35.00% 38% 49.00% 54.90% 57.95% 58.00% 59.60% 57.01% 58.20%

May

99.29%
60.50%
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MAINTENANCE MONTHLY REPORT
(May 2026)

1. WORK ORDERS
During May of 2026, a total of 41 work orders were created through ChildPlus and processed as

follows:
ASSIGNED TO COMPLETED PENDING TOTAL
HEAD START MAINTENANCE 26 6 32
OC FACILITIES 1 8 9
TOTAL 27 14 41
CHILDPLUS WORK ORDERS
MAY 2026 (41)
30
25
20
15
8
10 6
X ! — N
0 ————)
COMPLETED PENDING
E HEAD START MAINTENANCE B OC FACILITIES
Additional work.

1). We picked up 240 boxes from Second Harvest and distributed them through the assigned centers.
2). We received additional boxes to distribute them to the closing schools.

3). We finished the preventive maintenance repairs in all the four centers that will be closing.

4). We repaired the Taft playground center due to the 21 slices on the pour in place surface.

5). We have also been helping the warehouse with the large number of work orders.

6). We continue supporting the Social Workers with their recruitment events



A VYOC CY
TOOLR'T

Together, We Can Protect and Strengthen Head Start for Florida Families

Florida Head Start Association
Excellence. Advocacy. Leadership.



Why Advocacy Matters

Every child deserves a strong start in life. In Florida, Head Start and Early Head Start programs make this
possible for more than 45,000 children and their families every year. From nutritious meals and health
screenings to school readiness and family support, Head Start is a lifeline for many.

But these lifelines are at risk. Rising costs and stagnant federal funding mean programs are being forced to
make difficult choices: reducing enrollment, cutting staff, or scaling back critical services. Without strong
advocacy, Florida's most vulnerable children and families could lose access to the support they need to thrive.

That's why your voice matters. Advocacy ensures lawmakers, business leaders, and communities understand
the profound impact Head Start has on:

e Families; 68% of Florida families are working or pursuing education, strengthening both homes and the
workforce.
e Children: Nearly 3,800 children transitioned to kindergarten in 2024, ready to learn and succeed.

¢ Communities: Head Start supports 11,600 jobs across 860 centers in 63 counties, fueling Florida's
economy while uplifting families,

When you share your story, send an email, or post on social media, you become part of a movement that
protects and grows Head Start. Together, we can make sure every child in Florida has a head stari.

How to Use This Toolkit

This toolkit is designed to make advocacy simple, powerful, and accessible, whether you have five minutes or
a full afternoon:

Quick Actions (5 minutes or less)
e Share a pre-drafied social media post.
e Send a ready-to-use email to your legislator.
s Share FHSA's advocacy page with your network.

Personal Storytelling (10 - 20 minutes)
e Customize a social caption with your own Head Start story.
e Add your experience to one of the email templates.
e Share a one-pager with colleagues, neighbors, or your faith community.

Community Impact (30 - 60 minutes)
¢ Submit an op-ed to your local newspaper.
e Invite a policymaker to visit your program.
e Present a one-pager at a community meeting or chamber event.

No matter how much time you have, there’s an entry point for advocacy. This most important step is to start
and keep speaking up.

Florida Head Start Association, Inc.© 2
Advocacy Toolkit




What You'’ll Find Inside

Each section of this toolkit is designed to be easy to use, adaptable, and impactful. The more you personalize,
the stronger your message becomes:

Social Media Posts: Pre-drafted and customizable captions and graphics to amplify your voice online.
Email Templates: Copy-and-paste messages for parents, alumni, educators, and community partners
to contact legislators.

Op-Ed Templates: Longer-form storytelling tools for sharing your perspective with local media.
One-Pagers: Fact sheets and talking points that demonstrate Head Start's impact in Florida.

Pre-Drafted Social Media Posts & Graphics

Post Type Caption Graphic
Parent Perspective Parent Social Post -
Emotional + Empowering I’'m proud to be my child’s first teacher. Emotional +

Empowering Graphic
Head Start gave me the support and

confidence to help my child grow. From
parenting classes to learning activities we
do together, we're both thriving.

And I'm not alone. Head Start programs
support over 45,000 families in
Florida—just like mine.

I’'m calling on Congress to protect Head
Start for my family and every family that
needs it.

| encourage you to reach out to your
representative today to protect Florida's
Head Start Programs:
flheadstart.org/advocacy

Parent Perspective Parent Social Post -
Research-Backed Message | My child’s future is brighter because of Research-Backed
Head Start. Message

My child is learning, growing, and
surrounded by people who care. I've
learned that children who have strong
relationships with their dads or father
figures do better in school—and | see that
in my own family.

Head Start strengthens Florida’s families.

Florida Head Start Association, Inc.© 3
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That's why I'm speaking up.

| emailed my representative to protect
funding for Head Start—will you join me?

Visit flheadstart.org/advocacy for more
resources.

Business Leader Perspective
Workforce-Focused

As a business leader, | know a strong
workforce starts with strong families.

Head Start helps parents get to work and
prepares children for lifelong success.
That's why | support it.

Vv 68% of Head Start families are in the
workforce or pursuing education

v/ 45,000+ children served across
Florida

v/ Thousands of kids entering
kindergarten ready to learn

It's not just a program—it's an economic
driver in Florida.

| just emailed my representative asking
them to protect Head Start. You can too:
flheadstart.org/advocacy

Business Leader Social
Video - Workforce
Focused

Business Leader Perspective
Values-Aligned Message

Head Start is good business.

It creates opportunity, stability, and
growth—for Florida's families and
Florida’'s economy. In my business, I've
seen firsthand how reliable childcare
helps my employees stay focused,
present, and productive.

Programs like Head Start make that
possible.

That's why | took one minute to email my
representative asking them to protect
Head Start funding.

If you care about Florida's working
families, | hope you'll join me:
flneadstart.org/advocacy

Business Leader Social
Post - Values Aligned

Message

Florida Head Start Association, Inc.©
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Community Advocate
Perspective
Local Impact

As a community leader, | see the ripple
effects of Head Start every day.

In Florida alone, more than 45,000
children—including 15,000 infants and
toddlers—have received critical services
through Head Start programs. These
services include nutrition, health and
wellness care, mental health support,
family services, and education.

Head Start strengthens our communities,
supports working families, and uplifts our
neighbors.

That's why | contacted my representatives
today asking them to protect Head Start
funding—and I’'m encouraging you to do
the same.

Speak up for Head Start:
flheadstart.org/advocacy

Community Advocate
Social Post - Local

Impact

Community Advocate
Perspective
Future-Focused

| want a Florida where every child has a
fair start—don’t you?

Head Start prepares children for school,
supports families, and drives progress in
every corner of our state. From early
literacy to parent coaching, it works.

And when kids succeed, so do
communities.

That’s why | took action—and you can,
too.

Email your representatives today and ask
them to protect funding for Head Start:
flheadstart.org/advocacy

Community Advocate
Video - Future-Focused

Florida Head Start Association, Inc.©
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Customizable Social Media Posts & Graphics

Post Type Caption Graphic
Parent Perspective CUSTOMIZE Parent
Emotional + Empowering I'm proud to be my child’s first teacher. Social Post - Emotional

+ Empowering Graphic

Head Start gave me the support and
confidence to help [name of child/children]
grow. From parenting classes to learning
activities we do together, we're [both/all]
thriving.

And I'm not alone. Head Start programs
support over 45,000 families in
Florida—just like mine.

I'm calling on Congress to protect Head
Start for my family and every family that
needs it.

| encourage you to reach out to your
representative today to protect Florida's
Head Start Programs:
flheadstart.org/advocacy

Parent Perspective CUSTOMIZE Parent
Research-Backed Message [Name of child/children]’s future is brighter | Social Post -
because of Head Start. Research-Backed
Message

[Name of child/children] is learning,
growing, and surrounded by people who
care. I've learned that children who have
strong relationships with their dads or
father figures do better in school—and |
see that in my own family.

Head Start strengthens Florida's families.
That's why I'm speaking up.

| emailed my representative asking them
to protect funding for Head Start—uwill you
join me?

Visit flheadstart.org/advocacy for more

resources.

Business Leader Perspective CUSTOMIZE Business

Workforce-Focused As a [type of business] leader, | know a Leader Social Videot -
strong workforce starts with strong Workforce Focused

Florida Head Start Association, Inc.©
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families.

Head Start helps parents [get to work/stay
in school/achieve stability] and prepares
children for lifelong success. That's why |
support it.

v/ 68% of Head Start families are in the
workforce or pursuing education

V 45,000+ children served across
Florida

v/ Thousands of kids entering
kindergarten ready to learn

My business depends on a reliable
workforce, and Head Start makes that
possible.

| just emailed my representative to protect
Head Start. You can too:
flheadstart.org/advocacy

Business Leader Perspective
Values-Aligned Message

Head Start is good business.

It creates opportunity, stability, and
growth—for Florida's families and
Florida's economy.

In [my industry/business namef/role], |'ve
seen firsthand how [reliable
childcare/support for families] helps
employees stay [focused/
productive/engaged].

Programs like Head Start make that
possible.

That's why | took five minutes to email my
representative in support of protecting
future funding. It's a smart investment, for
all of us.

If you care about Florida's working
families like | do, please join me:
flheadstart.org/advocacy

CUSTOMIZE Business
Leader Social Post -
Values Aligned

Message

Community Advocate
Perspective
Local Impact

As a [rolefidentity], | see the ripple effect
of Head Start in [your community/your

CUSTOMIZE
Community Advocate

ocial Post - L
Impact
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workplace] every day.

In [your county/Congressional District],
Head Start supports [#] families and
provides jobs that strengthen our
economy, but there is still an
overwhelming unmet need due to a lack
of funding.

That's why | emailed my representatives
to ask them to protect Head Start's
future—and I’'m asking you to do the
same.

Speak up for Head Start:
flheadstart.org/advocacy

Community Advocate
Perspective
Future-Focused

| want a Florida where every child has a
head start—don't you?

Head Start prepares children for school,
supports families, and drives progress in
every corner of our state. From [early
literacy/healthscreenings] to [parent
coaching/nutritious meals], it works.

And when kids succeed, so do
communities like [your
county/Congressional District].

That's why | took action—and you can,
too.

Email your representatives today and ask
them to protect funding for Head Start:
flheadstart.org/advocacy

CUSTOMIZE

Community Advocate
Video - Future-Focused

Pre-Drafted & Customizable One-Pagers

General Head Start Overview (Can add logo only)

Business Leader Perspective (Customizable)

Florida Head Start Association, Inc.©
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Pre-Drafted & Customizable Email Templates

Par mai,
Subject line: Head Start Changed My Family's Life — Please Protect This Program
Dear [Senator/Representative Last Name],

I'm a proud parent of a child who attends a Head Start program here in Florida. I'm writing today because |
want you to know just how essential Head Start has been for my family and thousands of others like mine.

[Insert a short personal story — e.g., “When my child entered Head Start, they were shy and behind on
milestones. Now, they're thriving and ready for kindergarten.” Or: “Thanks to Head Start, | was able to go back
to school and find a job while my child received high-quality early education.”]

Head Start programs in Florida serve more than 45,000 families in 64 counties, including infants, toddlers,
and preschoolers. The program doesn't just prepare children for school — it strengthens families and
communities. In fact, 68% of Head Start families like mine actively participate in the workforce or continue their
education. That's not just helping my family. It's helping Florida's economy.

Please protect Head Start funding. Programs like this are a lifeline for working families, and your support, now
and in the future, ensures that children like mine continue to thrive.

Sincerely,

[Your Name]
[City/County]

Proud Head Start Parent

Head Start Program Administrator/Employee Email Template

Subject line: Support Head Start — A Proven Investment in Florida's Future
Dear [Senator/Representative Last Name],

As a Head Start program [administrator or employee] in Florida, I've seen firsthand how this program changes
lives for children and entire families.

[Insert a short program insight or success story — e.g., “A parent recently told me that our program gave them
the confidence to return to work, while their child built language and social skills they never imagined possible.”
Or: “Our team supported a family through homelessness, and now their child is successfully enrolled in
kindergarten and thriving.”]

In 2024, more than 45,000 children — including 15,000 infants and toddlers — received services from Head
Start across Florida. Our programs employ more than 11,600 people and serve 860 Head Start centers in 63
counties. We're a critical piece of Florida’s education system and workforce infrastructure. Research clearly
indicates Head Start children are more likely to graduate, attend college, and become self-sufficient adults.

Please protect Head Start funding. Florida’s future depends on our investment in early childhood education
today for tomorrow.

Florida Head Start Association, Inc.© 9
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Warm regards,

[Your Name]

[Title]

[Head Start Program Name], [City/County]

Head Start Community Partner Email Template

Subject line: Florida’s Workforce Needs Head Start — Please Protect Funding
Dear [Senator/Representative Last Name],

As a community partner who works closely with Head Start programs in Florida, I'm writing to urge your
continued support for this essential early childhood education initiative.

[Insert a short example of your involvement — e.g., “Our organization partners with local Head Start programs
to support family literacy initiatives.” Or: “As a local business leader, I've seen how Head Start prepares
children for success and enables parents to participate in the workforce.”]

Head Start is more than an education program — it's a community economic engine. It supports 11,670 jobs
statewide and helps parents contribute to Florida's economy. The long-term impact is undeniable: Head Start
graduates are more likely to complete school, stay healthy, and contribute meaningfully to society. Without
this support, many families and children in our community would lose access to the services they need
most.

Please protect funding for Head Start. We must shield programs that strengthen our communities and build a
stronger Florida for the next generation.

Sincerely,

[Your Name]
[Organization or Role]
[City/County]
Community Partner

Florida Head Start Association, Inc.© 10
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Pre-Drafted & Customizable Op-Ed Templates

The Florida Education Association has a Write a Letter to the Editor tool that you may use to find a list of
newspapers in your county and their contact information for sending these op-ed pieces.

Parent Op-Ed Template

Title: Head Start Changed My Family’s Future — We Must Protect it
By [First & Last Name], Head Start Parent in [County], Florida

As a parent, there is no greater joy than watching your child thrive, and no greater fear than not knowing how
to give them the opportunities they deserve. For my family, those opportunities came through Head Start.

Head Start is a federally funded early childhood education program that serves infants, toddlers, and
preschool-aged children from low-income families. But it's so much more than a traditional daycare or
preschool. It's a lifeline — one that supports children’s development, empowers parents, and strengthens
entire communities in Florida.

[Insert a personal story here: e.g., “My daughter joined Head Start at age 3. She struggled to communicate and
had trouble adjusting to new environments. But within a few months, | watched her confidence bloom. She
started forming sentences, making friends, and waking up excited for school.”]

Across Florida, programs like ours are serving more than 45,000 children, including over 15,000 infants and
foddlers, at 860 centers in 64 counties. That's not just access to education. It's access to health screenings,
nutritious meals, family support services, and early intervention that can change the entire trajectory of a child's
life.

Head Start recognizes what we parents know to be true: that families are a child’s first and most important
teachers. Programs like ours actively partner with parents, helping us become stronger advocates for our
children and more engaged in their learning. In fact, research shows that fifth graders with strong father or
father-figure relationships, something Head Start programs help cultivate, are more likely to succeed in school.

Beyond our homes, the ripple effects of Head Start are powerful. In Florida, 68% of families enrolled in Head
Start are working or pursuing further education. These programs help parents get back to work, finish school,
and contribute to the economy. All while knowing their children are in safe, enriching environments.

That's why it's so concerning that current federal funding levels for Head Start aren’t keeping up with the rising
costs of delivering these essential services. Without adjustments for inflation and the cost of living, programs
are being forced to make difficult choices—reducing enrollment, cutting staff, or scaling back support for
families.

When we underfund Head Start, it's not just children who are affected. It puts strain on working families,
educators, and entire communities.

| urge our elected leaders and fellow Floridians to stand with the families who depend on Head Start. Reach
out to your representatives and let them know you support protecting funding that reflects today’s economic
realities.

Florida Head Start Association, Inc.© 11
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Our kids deserve better. And our future depends on it.

Community Advocate Op-Ed Template

Title: Investing in Head Start Is Investing in Florida’s Future
By [First & Last Name], [Title or Role] with [Community Organization or Business], [County], Florida

As someone who works every day to build stronger communities, | have seen firsthand how Head Start
programs serve as one of Florida's most powerful engines for economic mobility and family success.

Head Start is not just an early learning program. It is a comprehensive, whole-family approach that changes
lives. It supports Florida's most vulnerable children from birth to age five and helps parents return to the
workforce, pursue education, and contribute to our economy.

That's why it's so concerning that current federal funding levels for Head Start aren't keeping up with the rising
costs of delivering these essential services. Without adjustments for inflation and the cost of living, programs
are being forced to make difficult choices—reducing enroliment, cutting staff, or scaling back support for
families.

Undermining Head Start would hurt not just the families it serves, but Florida’s future workforce, businesses,
and community infrastructure.

Here in Florida, the numbers speak for themselves:
e More than 45,000 children are served annually, including 15,000 infants and toddlers.
e 68% of Head Start families are actively working or in school.
e Nearly 3,800 children transitioned to kindergarten in 2024, prepared to learn.

e 11,670 Head Start staff support families across 860 centers in 63 counties.

[Insert personal anecdote or example: e.g., “At our local food bank, we regularly partner with our area Head
Start center to support families. I've seen parents come in who once needed our services and, because of the
support they received, now volunteer and give back.”]

Head Start programs help children develop cognitively and socially and produce long-term benefits for our
entire state. Research shows that children participating in Head Start are more likely to graduate from high
school and college. They are less likely to rely on public assistance or be involved in the criminal justice
system. These outcomes reduce the burden on state resources and improve the quality of life for afl Floridians.

Moreover, Head Start is a job creator. Thousands of Florida residents are employed directly through these
programs, and many others benefit from the ripple effect across healthcare, education, and community
services.

As a proud community partner, | believe supporting Head Start is not a partisan issue. It is a smart investment.
Now is the time for policymakers at every level to expand funding to meet growing demand.
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To my fellow Floridians: if you believe in strengthening families, supporting working parents, and building a
smarter, healthier economy, raise your voice. Contact your representatives and urge them to protect and
expand funding for Head Start.

Florida's future depends on the investments we make in our youngest learners today.

A Collective Call to Action

Every Head Start parent, educator, alum, and supporter is an advocate. Whether you're raising your child in

the program, leading a classroom, running a business, or cheering from the sidelines, your voice strengthens
this movement.

Florida’s children are counting on us. Together, let's make sure Head Start continues to open doors, empower
families, and shape strong futures for generations to come.

For more resources, please visit hitps://www.flheadstart.org/advocacy.

Take action today. Share your story. Protect Head Start. Build a stronger Florida.
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Together, We Can Protect and Strengthen Head Start for Florida Families

Florida Head Start Association
Excellence. Advocacy. Leadership.

111 N. Gadsden Street, Ste. 200
Tallahassee, FL 32301

www.flheadstart.org/advocacy




Low-Income
Uninsured
Underserved

Cleaning
Limited Exam
Sedlants
Fluoride |
e Oral Hygiene Inst
LIMITED AVAI
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SCHEDULE

Call to schedule an
appointment and check
eilgibility: 407-898-1525
Near Downtown Orlando
(Location given after
dppointment is scheduled




HHRs WHO WE
“5\”" PLAY FOR
FREE BACK TO SCHOOL
and Sponts Physicals

for Uninsured Youth

2026 DATES & LOCATIONS

What is covered? How to schedule an appointment?
e School physicals e Call the health center you would

e Sports physicals (Participation forms - like to visit.

must be provided by the parent or o Numbers listed under each
guardian) location.
© ECGs provided by Does my child qualify?
Who We Play For Your child must be 18 years old or younger;
be uninsured and have no other insurance

options.

Downtown Health Center West Orange Health Center
Orange County Medical Clinic 455 9th Street

101 S. Westmoreland Dr. Winter Garden, FL 34787
Orlando, FL 32805 407.876.6699 Ext. 250
407.876.6699 Ext. 248 Thursday, July 23rd | 5pm -8 pm
Monday, July 20th | 5:30 pm -8 pm Tuesday, July 28th | 5pm -8 pm
Monday, August 3rd | 5:30 pm -8 pm Saturday, August Tst | 2am - 12 pm

Pastor Paul Hoyer Health Center
Located in the Sharing Center Plaza
600 North US 17-92 Ste 124
Longwood, FL 32750

407.876.6699 Ext. 239

Wednesday, July 22nd | 9 am - 12 pm
Wednesday, July 29th | 5pm -8 pm
Wednesday, August 5th | 5pm - 8pm



HEPHERDS )
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Well Beyond Medicine | Nemou:

GRATIS REGRESO A CLASES
& Exdamenes Fiaicos Depontivod

Para Jévenes Sin Seguro Médico

Fechas y Ubicaciones 2025

¢Qué esta cubierto? ¢Coémo puedo programar una cita?
» Examen fisico escolar » Llama al centro médico que deseas visitar.
e Examen fisico para practicar deportes, o Los numeros aparecen debajo de cada

si es necesario, disponible durante las ubicacion.

ultimas 2 horas del evento. (el padre,

madre o tutor debe proporcionar los ¢Mi hijo es elegible?

formularios de participacion) Tu hijo debe tener 18 afnos o menos, no

o ECG proporcionados por tener seguro meédico y no tener otras
Who We Play For opciones de seguro medico.

Downtown Health Center West Orange Health Center
Orange County Medical Clinic 455 9th Street

101 S. Westmoreland Dr. Winter Garden, FL 34787
Orlando, FL 32805 407.876.6699 Ext. 250
407.876.6699 Ext. 248 Jueves, 23 de Julio | 5pm -8 pm
Lunes, 20 de Julio| 5:30 pm -8 pm Martes, 28 de Julio | 5pm -8 pm
Lunes, 1 de Agosto | 5:30 pm -8 pm Sdbado, 1 de Agosto | 2am - 12 pm

Pastor Paul Hoyer Health Center
Ubicado en el Sharing Center Plaza
600 North US 17-92 Ste 124
Longwood, FL 32750

407.876.6699 Ext. 239

Miércoles, 22 de Julio | 9am-12 pm
Miércoles, 22 de Julio| 5 pm -8 pm
Miércoles, 5 de Agosto | 5pm - 8pm





