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Orange County
Community & Family Services Department
Head Start Division

GOVERNMENT
F L ORI DA

POLICY COUNCIL
MONTHLY MEETING

Who: POLICY COUNCIL MEMBERS
Date: THURSDAY - JULY 18, 2024
Time: 6:30 P.M.
Location: Holden Heights Community Center

1201 20" Street

Orlando, FL 32805

Childcare and Snack Provided

Contact Sandra Moore if you cannot attend:
407-836-8913 or Email Sandra.Moore2@ocfl.net




Orange County Government @ Head Start Policy Council ® Holden Heights
Community Centere 1201 20* St., Orlando, FL 32805
July 18, 2024 ¢ 6:30 p.m.

1. Call to Order — Chairperson
2. Roll Call - Secretary

3. Adoption of Agenda

4. Secretary’s Report

5. HR Report

6. Budget Report

7. Director’s Report

8. New Business
a. ACF-OHS-IM-24-02 FY 2025:CLASS

9. Unit Updates:
ERSEA, PFCE, Education, MH/D, Nutrition, Medical & Dental, Maintenance

10.Adjourn



l Pending Approval for hire

Head Start Policy Council

Human Resources Committee
June 2024 Actions

Job Title

Candidate’s Name

Il. Termination from employment (Involuntarily)

“Job Title

Reason

Employee’s Name

lIl. Separation from employment (Voluntarily)

Job Title

Reason

Employee's Name

Il Current Head Start Openings — As of 6/30/2024

Job Title Number of Potential Candidates
Positions in process for hire
Center Supervisor 1
Family Service Worker 1
Food Service Assistant 1
Sr. Family Service Worker 2
| Maintenance Technician 2
Senior Coordinator 1
Teacher 5

Teacher Assistant

—_
<o
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Credit Card Expenses

June 30, 2024

[ CHFullName . ] - Comp Supp Name | ltem Total |for Date Fleld &

CLAYTON, AMANDA ODP BUS SOL LLC $783.78 06/27/24

CLAYTON, AMANDA ODP BUS SOLLLC $462.07 06/05/24 7004 062 7527 4110
CLAYTON, AMANDA ODP BUS SOL LLC $23.10 06/14/24 7004 062 7522 4110
CLAYTON, AMANDA ODP BUS SOL LLC $335.57 06/14/24 7004 062 7522 4110
CLAYTON, AMANDA ODP BUS SOLLLC $76.16 06/17/24 7004 062 7522 4110
CLAYTON, AMANDA ODP BUS SOL LLC $11.39 06/14/24 7004 062 7522 4115
CUEVAS SAYAGO, LEONOR PUBLIX #436 $19.96 06/04/24 7004 062 7522 4135
CUEVAS SAYAGO, LEONOR PUBLIX #436 $25.00 06/06/24 7004 062 7522 4135
DEONARINE, VIDYA D DYNAMIC TOUR AND TRANSPO $1,750.00 06/05/24 7002 062 7622
DEONARINE, VIDYA D DYNAMIC TOUR AND TRANSPO $895.00 07/01/24 7002 062 7522
DEONARINE, VIDYA D ABM ORLANDO INTL $96.00 06/17/24 7004 062 7522 3420
DEONARINE, VIDYA D FSP COUNCIL FOR PROFESSIO $425.00 06/18/24 7004 062 7525 4040
DEONARINE, VIDYA D TEACHSTONE TRAINING $435.00 06/19/24 7004 062 7522 4040
DEONARINE, VIDYA D IMAGINE LEARNING LLC §1,744.00 06/24/24 7002 062 7622 41156
DEONARINE, VIDYA D CRAYOLAEXPERIENCE COM ($10.99) 08/24/24 7002 062 7522 4452
DEONARINE, VIDYA D DYNAMIC TOUR AND TRANSPO $895.00 06/24/24 7004 062 7522 4452
DEONARINE, VIDYA D CRAYOLAEXPERIENCE COM $202.20 06/24/24 7004 062 7522 4452
DEONARINE, VIDYA D SEA LIFE Orlando $150.00 068/27/24 7004 062 7522 4452
DUCK, CORTINA NIC -AGENCY FOR HLTHCR $44.66 06/13/24 7004 062 76522 3167
DUCK, CORTINA NIC -AGENCY FOR HLTHCR $13.68 06/13/24 7004 062 7522 3167
DUCK, CORTINA NIC -AGENCY FOR HLTHCR $44.66 06/19/24 7004 062 7522 3167
DUCK, CORTINA NIC -AGENCY FOR HLTHCR $13.68 06/19/24 7004 062 7522 3167
DUCK, CORTINA NIC -AGENCY FOR HLTHCR $13.68 06/20/24 7004 062 7522 3167
DUCK, CORTINA USPS PO 1169260806 $30.95 06/04/24 7004 062 7521 3510
ELIBERT, MIGUERLINE CDW GOVT #RS77698 $1,667.75 06/12/24 7002 062

ELIBERT, MIGUERLINE PRIMO WATER $446.59 06/13/24 7002 062

ELIBERT, MIGUERLINE CDW GOVT #RTG9800 $90.00 06/14/24 7002 062

ELIBERT, MIGUERLINE AMAZON MKTPL $1568.03 06117124 7002 062

ELIBERT, MIGUERLINE ODP BUS SOL LLC $98.49 06/17/124 7002 062

ELIBERT, MIGUERLINE CDW GOVT #RT87371 ($9.00) 06/20/24 7002 062

ELIBERT, MIGUERLINE CDW GOVT #3C12354 $42.00 07/01/24 7002 062

ELIBERT, MIGUERLINE AMAZON.COM RC4KT66Q2 $15.06 07/01/24 7002 062

ELIBERT, MIGUERLINE PRIMO WATER $20.18 07/01/24 7002 062

INFANTE, SILVIO TWO MEN AND A TRUCK $935.00 06/12/24 7004 062 7534 3197
INFANTE, SILVIO THE HOME DEPOT $222.94 06/06/24 7004 062 7534 3810
INFANTE, SILVIO THE HOME DEPOT $191.96 06/17/24 7004 062 7534 3810
INFANTE, SILVIO THE HOME DEPOT $530.84 06/21/24 7004 062 7534 3810
INFANTE, SILVIO THE HOME DEPOT $32.88 06/06/24 7004 062 7534 4115
INFANTE, SILVIO HARBOR FREIGHT TOOLS $78.91 06/14124 7004 062 7534 4115
INFANTE, SILVIO THE HOME DEPOT $77.85 06/06/24 7004 062 7634 4123
INFANTE, SILVIO HARBOR FREIGHT TOOLS $64.40 06/14/24 7004 062 7534 4123
INFANTE, SILVIO HARBOR FREIGHT TOOLS $17.48 06/17/24 7004 062 7534 4123
INFANTE, SILVIO HARBOR FREIGHT TOOLS $214.69 06/14/24 7004 062 7534 4126
MOORE, SANDRA ODP BUS SOL LLC $18.70 06/05/24 7004 062

MOORE, SANDRA ODP BUS SOL LLC $786.03 06/05/24 7004 062

MOORE, SANDRA IAMZN Mktp US $63.96 06/05/24 7004 062

MOORE, SANDRA ODP BUS SOL LLC $49.76 06/06/24 7004 062

MOORE, SANDRA ODP BUS SOL LLC $64.98 06/06/24 7004 062

MOORE, SANDRA ODP BUS SOL LLC $13.59 06/06/24 7004 062

MOORE, SANDRA ODP BUS SOL LLC $23.18 06/06/24 7004 062

MOORE, SANDRA JINTERNATIDNAL TRANSACTION $0.50 06/10/24 7004 062

MOORE, SANDRA AHASLIDES $49.95 06/10/24 7004 062

MOORE, SANDRA ODP BUS SOL LLC $265.67 06/17/24 7004 062

MOORE, SANDRA ODP BUS SOL LLC $20.99 06/17/24 7004 062

MOORE, SANDRA ODP BUS SOL LLC $23.99 06/24/24 7004 062

MOORE, SANDRA NATIONAL HEAD START ASSO $3,980.00 06/28/24 7004 062

MOORE, SANDRA ODP BUS SOL LLC $29.30 06/28/24 7004 062

MOORE, SANDRA ODP BUS SOL LLC $20.99 07/01/24 7004 062

PERRY, DESHON THE HOME DEPOT $11.94 07/01/24 062

PERRY, DESHON DYNAMIC TOUR AND TRANSPO $895.00 06/21/24 7004 0862 7522 4452
PERRY, DESHON IACT City of OrlandoFPR ($38.00) 06/28/24 7004 062 7522 4453
RIVERA, LIMARYS The Eric Carle Museum of $750.00 06/13/24 7001 062 7522

RIVERA, LIMARYS ORLANDO SCIENCE CENTER $146.20 06/17/24 7001 062 7522

RIVERA, LIMARYS ORLANDO SCIENCE CENTER $482.80 06/21/24 7001 062 7522
RIVERA, LIMARYS DYNAMIC TOUR AND TRANSPO $5895.00 06/25/24 7001 062 7522
RIVERA, LIMARYS LOWES #01598 $43.84 06/28/24 7001 062 7522
RIVERA, LIMARYS THE HOME DEPOT $169.36 07/01/24 7001 062 7522

RUFF, SANDRA D ALOFT SARASOTA $146.90 06/26/24 7007 062 7521

RUFF, SANDRA D ALOFT SARASOTA $146.90 06/26/24 7007 062 7521

RUFF, SANDRA D ALOFT SARASOTA $146.90 06/26/24 7007 062 7521

RUFF, SANDRA D ALOFT SARASOTA $309.10 07/01/24 7007 062 7521
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RUFF, SANDRA D ALOFT SARASOTA $309.10 07101724 7007 082 7521

RUFF, SANDRA D ALCFT SARASOTA $309.10 07/01/24 7007 052 7521

SMITH, KERRY-ANN CMT PHOENIX $34.34 06/11/24 7004 062 7525 4030
SMITH, KERRY-ANN GURB PHOENIX TAXI $40.95 06/14/24 7004 062 7525 4030
SMITH, KERRY-ANN ABM ORLANDO INTL $96.00 06117124 7004 062 7525 4030
TEMPLE, REGINA PUBLEX #436 $5.38 06/18/24 7004 062 7522 4135
VILLALOBOS, NANCY HILTON HOTELS $1,308.80 06/07/24 7004 062 7525 3420
VILLALOBOS, NANCY HILTON HOTELS $1,308.80 06/07/24 7004 062 7525 3420
VILLALOBOS, NANCY HILTON HOTELS $1,308.80 06/07/24 7004 062 7525 3420
VILLALOBOS, NANCY HILTON HOTELS $1,308.80 06/07/24 7004 062 7525 3420
VILLALOBOS, NANCY HILTON HOTELS $1,308.80 06/07/24 7004 062 7525 3420
VILLALOBOS, NANCY HGI SEATTLE $1,199.94 06/24/24 7004 062 7625 3420
VILLALOBOS, NANCY HGI SEATTLE $1,207.30 06/24/24 7004 062 7525 3420
VILLALOBOS, NANCY HGI SEATTLE $1,199.94 06/24/24 7004 062 7525 3420
VILLALOBOS, NANCY HGI SEATTLE $1,100.04 06/24/24 7004 062 7525 3420
VILLALOBOS, NANCY EDX.ORG $299.00 06/12/24 7004 062 7522 4030
Total $35,337.12
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June 2024 96% June 2024 53.67%




~ Orange County Head Start

Nutrition
Policy 'CounciIERépo‘rt: i

June 2024
Nutrition ltem Novem || December January [ February March April May June Comments
Description ber
Special Diets 1 0 3 1 0 0 1 14
Obese Children 8 13 2 92 65 9 12 8
Overweight 1 5 2 58 38 6 1 12
Underweight 5 1 0 10 2 0 3 5

Nutrition Counseling
Notification to Parents

Nutrition Counseling’s 17 6 11 0 0 0 ¢] 0
accepted progress
Nutrition Counseling’s 5 14 6 0 0 0 0 0
in progress
Breakfast Meals Served 20159 18732 19,730 24864 18,652 27,330 21,590 8577
to Children
Breakfast Meals Served 929 818 985 1175 893 1304 1073 8633
to Adults
Lunch Meals Served to 20356 18655 20,001 25348 18,990 27,906 21,841 8219
Children
Lunch Meals Served to 950 855 1012 1194 928 1326 1083 542
Adults
Snack Meals Served to 15946 14678 15,590 20561 15,048 22,779 17,457 553
Children
Snack Meals Served to 0 0 0 0 0 0 0 0
Adults

YTD Totals Meals
Operation Dates for 16 15 16 20 15 22 18 16

meals

Disallowed Meals Ventura

Elementary

YTD Total 29
Disallowed
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MAINTENANCE MONTHLY REPORT
June 2024

1. WORK ORDERS

During June 2024, a total of 62 work orders were created through ChildPlus and processed as follows:

15 Completed
32 (Head Start) 115 Pending

| 2 Reassigned

20 (OC Facilities) 12 Completed
8 Open

62 Work Orders
7 (OCPS Facilities) | 2 Completed

5 Open
1 (ISS) 1 Open
2 (Vendors) 2 Open
WORK ORDERS JUNE 2024
TOTAL: 62
16
14
12
10
8
6
: I
2
] Il ] - ]
Head Start (32) OC Facilities (20) OCPS Facilities (7) ISS (1) Vendors (2)

H Completed ®Pending ™ Reasigned mOpen



2. PICK-UP DELIVERY
This month the biggest pick-up delivery was done from Washington Shore Elementary Anex, we

picked-up about twelve furniture, chairs and boxes with documents that were delivery to four
different centers, warehouse and disposal.

3. RECOVERY ITEMS
We rebuilt two desk chairs and delivered them to Washington Shore Elementary and Southwood.

4. IMPLEMENTATIONS
- Monthly vehicle fluid check and Format

HEAD START
MONTLY RLLID LEVEL VEHICLES CHECK
(JLY)
Diesel
Diesel/Gss | CODIANT | TRANSMIT. [POW, STEER| BRAKES | WIPERS
VEHICIE ASST'ENEB Exhaust OATE | INSPECTEDBY COMMENTS
Added[ﬁnud Added| Good| Added| Good| Added| Good| Added| Good| Added| Good | Added) Good

B2l | kg

8920 | whs

i | ws

BssT | eume

g |

s | T2

msa | o

35 | f

ugaa | o

Notes: WHS = Warehause Specialist (Pedro Berrios)
FMMC = Facilities Maintenance Management Coordinator (Silvio Infente)
FMT-| = Facilites Maintenance Technician (Vacancy)
FMT-2 = faciliies Maintenance Technician (Vacancy)
OFF. = Dfice (Sandra Ruf)
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4, Key Words: Monitoring; FY 2025; CLASS®

INFORMATION MEMORANDUM
TO: All Head Start and Early Head Start Recipients
SUBJECT: Fiscal Year 2025 Monitoring Process for Head Start and Early Head Start Recipients

INFORMATION:
Section 641A of the Improving Head Start for School Readiness Act of 2007 (the Act) requires the Office of Head
Start {OHS) to implement ongoing monitoring of all programs receiving federal funds.

This Information Memorandum (IM) outlines the OHS monitoring process for fiscal year 2025 (FY25). It describes
the types of monitoring reviews that recipients may experience, highlighting Focus Area 1 (FA1), Focus Area 2

(FA2), Classroom Assessment Scoring System (CLASS®), Risk Assessment Notification (RAN), and unannounced
reviews.

FY25 Monitoring Review Types and Start Dates

Review Type*  FY25 Implementation Format Start Date
FAl FAI reviews are conducted through a virtual format. October 2024
FA2 FA2 reviews are conducted using a combination of virtual and ~ October 2024
on-site monitoring.
CLASS?® CLASS reviews are conducted again this year using either October 2024
self-recorded videos or onsite formats.
Follow-up Follow-up reviews are conducted virtually or in person, Start dates will
Reviews coincide with the
end of the
corrective action
period.
RAN RAN reviews are conducted through a virtual format. As needed
Other Special reviews may be conducted at any time, on site or As needed

virtually, without notice.

* Monitoring reviews may be conducted with or without prior notification to the recipient. OHS reserves the right to
conduct unannounced reviews at any time,

FA1 Reviews



The FA1 review is an opportunity for recipients to describe their approach and plan for providing high-quality
services to children and families. It typically occurs in the first or second year of the grant period. This focus area
determines if programs are meeting the requirements of the Head Start Program Performance Standards
(HSPPS), Uniform Guidance, and Head Start Act. The FA1 informs OHS’ understanding of each recipient's
foundation for program services — staffing structure, program design and governance, education, health and
family services, and fiscal infrastructure. The FA1 review also allows OHS to assist recipients in fulfilling application
commitments, provide resources to address any idenlified issues, and support recipients in reaching their goals.

FA2 Reviews

The FAZ2 review is an opportunity for recipients to demonstrate their implementation of high-quality services to
children and families that meet Head Start requirements. It typically occurs in the third or fourth year of a grant
period. This focus area broadens OHS' understanding of each recipient's performance and determines if programs
are meeting the requirements of the HSPPS, Uniform Guidance, and Head Start Act.

CLASS® Reviews

Section 641A(c)(2)(F) of the Act requires OHS to assess the quality of teacher—child interactions using a valid and
reliable observation measure. For the upcoming FY25 monitoring year, OHS will continue to use the 2008 edition

of the Classroom Assessment Scoring System (®) Pre-K Teacher—Child Observation Instrument. Scores from
CLASS observations will count toward Designation Renewal System (DRS) determinations using the competitive
thresholds established in the Final Rule on DRS Changes.

For FY25, recipients that are scheduled for a CLASS monitoring review will have the option to self-record and
submit their own videos (Video Review) or request a traditional on-site review with certified CLASS observers (On-
site Review).

American Indian and Alaska Native (AIAN) Head Start programs have the option to do a self-review for the CLASS.
OHS will transmit a letter to AIAN grant recipients with additional information on this option.

All recipients will have the opportunily to attend information sessions specifically developed to discuss FY25
CLASS options, including a group of sessions convened specifically for American Indian and Alaska Native
recipients.

RAN Reviews

OHS conducts Risk Assessment Notification reviews, as necessary, to address child health and safety incidents.
They are initiated when OHS needs to gather more information about significant incidents affecting program
participants' health and safety. These reviews have a specific focus on abuse, neglect, inappropriate conduct,
inadequate supervision, or unauthorized releases in Head Start programs.

RAN reviews:

« Ensure prompt and accurate reporting of serious incidents

« Investigate contributing program or management factors

« Communicate necessary corrective actions

« Provide feedback to improve program management and prevent future incidents

Other Reviews

Special reviews are conducted, as needed, to explore concerns outside of the typical FA1 or FA2 schedule. OHS
reserves the right to conduct unannounced reviews at any time.

Scheduling

Each year, recipients are required to submit an accurate calendar of availability, which is used to schedule
monitoring reviews. The availability calendar also gives recipients a way to inform OHS as to when their program is
not operational and when children are not in session. Recipients should immediately update their calendars as



changes in program availability occur. Please note that OHS has very limited capacity to accommodate requests to
reschedule reviews and can only do so under exceptional circumstances.

Monitoring reviews can also be conducted with or without prior notification to the recipient that it will take place.

Communications

Recipients scheduled to receive a monitoring review in FY25 will receive a notification letter 45 calendar days
before the start of the event. They can also expect a planning call with their assigned coordinator to discuss their
review. During the initial call, recipients should share their program's current service delivery options, OHS Review
Reports are typically issued within 60 calendar days of the monitoring review.

If you have any questions regarding the FY25 monitoring season, please contact your regional office.
Thank you for the work you do on behalf of children and families.

Sincerely,

/Khari M. Garvin/

Khari M, Garvin
Director
Office of Head Start

Head Start® and Early Head Start® word marks and legos are registered trademarks owned by the U.S, Department of Health and
Human Services (HHS).




