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E Interoffice Memorandum

July 6, 2021
TO: Mayor Jerry L. Demings
-AND-
County Commissioners
W -
FROM: Jon V. Weiss, P.E., Directo

Planning, Environmental, angd \Development Services Department

CONTACT PERSON: Jason Reynolds, AICP, Manager
Neighborhood Services Division
(407) 836-5547

SUBJECT: August 10, 2021 — Consent ltem
June 2021 Neighborhood Beautification Grants

The Neighborhood Services Division administers the Neighborhood Beautification Grant
Program, which provides funds for neighborhood organizations to enhance the quality of
their communities. The grants are available countywide for up to $10,000 for physical
improvements to communities. Per the program’s guidelines, mandatory homeowners’
associations are required to pay a 50% match for their projects, and there is no match
required for projects done by voluntary neighborhood organizations. The applications are
reviewed based on project feasibility, organizational readiness, and benefit to the
community. Finally, the organizations receiving the grants are required to sign a letter of
agreement recognizing their responsibilities throughout the grant process and
demonstrating their ability to maintain the project. Applications are accepted year-round
and are reviewed monthly by the Neighborhood Grants Advisory Board (NGAB).

The NGAB is recommending approval of the June 2021 Neighborhood Beautification
Grants to Tuscany Oaks Homeowners’' Association ($1,750), Clear Lake Estates
Homeowners’ Association ($9,942), Hiawassee Pointe Homeowners’ Association
($10,000), Sweetaire of Wekiva Association ($10,000), Spring Village Association
($10,000), Bradfordt Park Association ($10,000), Bramble Bluff Homeowners’
Association ($1,725), Lake Sherwood Hills ($10,000) and North Lake Mann Association
($10,000) (see Attachment A). The grant requests are displayed in detail in Attachments
B through J.
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ACTION REQUESTED: Approval of the Neighborhood Grants Advisory Board

JVW/JR/kd|
Attachments

recommendations for June 2021 Neighborhood
Beautification Grants for Tuscany QOaks Homeowners’
Association ($1,750), Clear Lake Estates Homeowners’
Association ($9,942), Hiawassee Pointe Homeowners’
Association ($10,000), Sweetaire of Wekiva Association
($10,000), Spring Village Association ($10,000), Bradfordt
Park Association ($10,000), Bramble Bluff Homeowners’
Association ($1,725), Lake Sherwood Hills ($10,000) and
North Lake Mann Association ($10,000) and authorization
for the Director of Planning, Environmental, and
Development Services to execute the associated grant
agreements. Districts 1, 2, 3,4 and 6.



pJeas|nog Buideospue|
weybuiwg . ppe pue
pue peoy 0$ 0000L$ suBis souenue Arejunjop uoneldossy ied jplojpeig v
pJo4 Aung) psbewep aoejday
peocy speose) M
pue aAlQ 0$ 000'0L$ Areyunjop uonelnossy abejjiA Buudg €
szea1g Bunds pabewep e Jreday
pieAsjnog ubis pabewep
sbundsg eanjapp . e aAOWal pue uope|oossy
pue unog 0$ 0oo0L$ [lem paiojoosip Aseyunjon BADSAN JO BlB)eOMS ¢
alle}oamg B ysem ainssald
Buideospue) B
aAUQ p|o soejdal
. _ , pue aAowal UONEIDOSSY ,SISUMOSLIOH
9A0) [eJ0) pue 000°0L$ 000'0L$ ‘||EM P3I0j0oSIp Aoyepuey S)UI0 28SSEMEIN [
peoy JojssN
e juied pue _
ysem ainssald
llem pooyloqybiau
Aeg pabewep
WePUAM PUB | Zb6'6$ Zv6'6$ | puepaiojoosp | Aojepuepy S:M%MM m_w_w._:ﬁ%% °H z
peoy uoluig e lledal pue
ysem ainssald
pecy
Buideoaspue| peap
$S01) sI9|IN4 _ _ : uolelsossy
}se3 pue 0S.'1$ 05L'1$ ucm%%%ﬂa& Aiorepuepy SIaUMosWoH s)eQ Aueosn | _‘
. Aep euojIn P d
uonesoT yale junowy uoneziuebip |
joafoud Aunwwoy | peysenbay 109/01d jo adA] uopezjuebio LSIa
V juswiyoeny

1202 ‘0l 1snbny

sisuolssiwwod Auno) Jo preog Ajunog sbuelp
Sjuel9 uonesynesg pooyioqyblieN |zoz aunp



Aemssaidxg

80V
sy} pue Jeaugs
UOSUICOY }SOMA
usamaq sl

subis aouenue

uewpuQO J1sapn 0$ 000°0L$ pabewep pue Arejunjop UoNeIDoSSY UUBN aye] YUON 9
p|o om} aoe|day
pieAsinog
[enuan
1SS\ pue peoy
IIH 8benon i
SAUQ Aemaouenuas
. _ ooysoqybiau
eoqjeg pue 0% 00001% w_ﬂ ﬁmcwzn%_ _.m_om Arejunjop S|lIIH poomiayg exe’ 9
UNoY esslag :
pue subis om) ppy
aue Moj|oH Buideospue| pesp
_ . UoIeIooSSY
9AEBD pue 8AlQ GZl'L$ GZ/l'1$ pue pjo aoejdal Aoyepuepy 14
eNaq Jony PUE AWy SISUMOSLUOH }njg a|queig
- uoneosoT yojep junowy uoneziuebip
jo9foud Alunwwoy | peysanbay 10sfoud JoadA) uopeziuebio Jolsia
V juswiyoeny

120z ‘0l 1snbny

sJauoissjwwod Auno) Jo pieog Ajuno) abuelp
Sjuel9 uoneoyynesg pooyloqybleN g0z sunp




Attachment B

Neighborhood Beautification Grant Program
Neighborhood Type: Mandatory

District: 1

Jurisdiction: Orange County

Profile
Organization Name: Tuscany Oaks Homeowners’ Association
Request: Remove and replace old and dead landscaping
Requested Amount: $1,750
Matching Amount: $1,750
Total Project Cost: $3,500

Tuscany Oaks Homeowners’ Association
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Attachment C
Neighborhood Beautification Grant Program

Neighborhood Type: Mandatory
District: 2
Jurisdiction: Orange County

Profile
Organization Name: Clear Lake Estates Homeowners’ Association
Request: Pressure wash and repair a discolored and damaged
neighborhood wall
Requested Amount: $9,942
Matching Amount: $9,942
Total Project Cost: $19,884

Clear Lake Estates Homeowners’ Association
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Attachment D

Neighborhood Beautification Grant Program

Neighborhood Type: Mandatory
District: 2
Jurisdiction: Orange County

Association

Profile

Organization Name: Hiawassee Pointe Homeowners’

Request: Pressure wash and paint a discolored wall; remove
and replace old landscaping
Requested Amount: $10,000
Matching Amount: $10,000
Total Project Cost: $20,000

Hiawassee Pointe Homeowners’ Association
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Attachment E
Neighborhood Beautification Grant Program

Neighborhood Type: Voluntary
District: 2
Jurisdiction: Orange County

Profile
Organization Name: Sweetaire of Wekiva Homeowners’ Association
Request: Pressure wash a discolored wall and remove a damaged
sign
Requested Amount: $10,000
Matching Amount: $0
Total Project Cost: $10,000

Sweetaire of Wekiva Homeowners’ Association
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Attachment F

Neighborhood Beautification Grant Program
Neighborhood Type: Voluntary

District: 3

Jurisdiction: Orange County

Profile

Organization Name: Spring Village Association
Request: Repair a damaged wall

Requested Amount: $10,000

Matching Amount: $0
Total Project Cost: $10,000
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Spring Village Association
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Attachment G
Neighborhood Beautification Grant Program

Neighborhood Type: Voluntary
District: 4
Jurisdiction: Orange County

Profile
Organization Name: Bradfort Park Association
Request: Replace damaged entrance signs and add landscaping
Requested Amount: $10,000
Matching Amount: $0
Total Proiect Cost: $10.000

Bradfordt Park Association
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Attachment H
Neighborhood Beautification Grant Program

Neighborhood Type: Mandatory
District: 4
Jurisdiction: Orange County

Profile
Organization Name: Bramble Bluff Homeowners’ Association
Request: Remove and replace old and dead landscaping
Requested Amount: $1,725
Matching Amount: $1,725
Total Project Cost: $3,450

Bramble Bluff Homeowners’ Association
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Attachment |
Neighborhood Beautification Grant Program
Neighborhood Type: Voluntary
District: 6
Jurisdiction: Orange County

Profile
Organization Name: Lake Sherwood Hills
Request: Add two signs and solar lights at the neighborhood entranceway
Requested Amount: $10,000
Matching Amount: $0
Total Project Cost: $10,000

Lake Sherwood Hills
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Attachment J
Neighborhood Beautification Grant Program

Neighborhood Type: Voluntary
District: 6
Jurisdiction: Orange County

Profile
Organization Name: North Lake Mann Association
Request: Replace two old and damaged entrance signs
Requested Amount: $10,000
Matching Amount: $0
Total Project Cost: $10,000

North Lake Mann Association
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