Interoffice Memorandum

GOVERNMENT
F L ORTIDA

November 23, 2020 AGENDA ITEM

TO: Mayor Jerry L. Demings
-AND-

County Commissioners - 5 ; :
THRU: y{‘ é 7

Lonnie C. Bell, Jr., Director
Community and Family Services Departmen

FROM: Sonya L. Hill, Manage
Head Start Division
Contact: Khadija Pirzadéh, (407) 836-8912
Sonya Hill, (407) 836-7409

SUBJECT: Consent Agenda Item — December 15, 2020
Filing of Head Start Policy Council Program Information and Updates
for the Official County Record

The Head Start Division requests filing of the program information and updates and meeting
minutes for the official county record:

Head Start Policy Council Meeting Minutes September 30, 2020
Head Start Policy Council Program Information and Updates November 2020
ACTION REQUESTED: Receipt and filing of Head Start Policy Council Meeting

Minutes September 30, 2020 and Head Start Policy
Council Program Information and Updates November 2020
for the official county record.

SH/kp

C: Carla Bell Johnson, Acting Assistant County Administrator
Cristina Berrios, Assistant County Attorney, County Attorney’s Office
John Petrelli, Director, Risk Management and Professional Standards
Yolanda Brown, Manager, Fiscal Division, Community and Family Services Department
Jamille Clemens, Grants Supervisor, Finance Division
Nanette Melo, Assistant Manager, Office of Management and Budget
Auria Oliver, Management and Budget Advisor, Office of Management and Budget




ORANGE COUNTY GOVERNMENT
HEAD START

POLICY COUNCIL
o MEETING MINUTES

r

“E
M
»

¥ L OR

2100 E. Michigan St
Orlando, FL. 32806
(Webex)
September 30, 2020

Call to Order by: Maritza Vasquez, Chairperson at 2:00 p.m.
Roll Call by: Sandra Moore, Administrative Assistant

Attended By:

Jessica Vazquez Aloma Alternate
Rachel Padgett Bithlo Representative
Charlene Marsh Callahan Alternate
Hortensia Rodriguez East Orange Representative
Nouran Barakat East Orange Alternate
Maritza Vasquez Engelwood Representative
Shirohn Scott Hal P. Marston Alternate
Chaunte Martin Pine Hills Alternate

Paul Charles Southwood Alternate
Salomey Calixte So Orlando YMCA Representative
Milove Williams WS/Elementary Representative
Vanessa Lewis BCC BCC Alternate
Pamela Clark OCPS Community Rep
Quorum Established

Staff:

Sandra Moore Main Office

Yvette Meade Main Office

Sandra Ruff Main Office

Avis McWhite Main Office

Chairperson Vasquez called for a motion to adopt the agenda
Motion: Jessica Vasquez, Aloma Representative

Second: Chaunte Martin, Pine Hills Alternate

Motion carried with no objections

Secretary’s Report by Sandra Moore
Highlights from the previous meeting of 8/31/20.









(RAN Orange County
Community & Family Services Department
UNTY

Head Start Division

GOVERNMENT

FLORXRTIDA

POLICY COUNCIL

MONTHLY MEETING
Who: POLICY COUNCIL MEMBERS
Date: THURSDAY - NOVEMBER 19, 2020
Time: 6:30 PM
Location: GOV-Great Oaks Village

EVANS DINING HALL

1768 E. MICHIGAN ST.
ORLANDO, FL 32806

Childcare/very light snack
provided for the children

Sandra Moore:
407-836-8913 or Email Sandra.Moore2@ocfl.net

Yvette Meade:
407-836-8921 or Email Yvette. Meade@ocfl.net

PLEASE STAY SAFE!!!!
SOCIALLY DISTANCING
PLEASE WEAR MASK/FACE COVERING




:acenoa SR

Orange County Government ® Head Start Policy Council® GOV Dining Hall
1768 E. Michigan Street, Orlando, FL 32806
November 19, 2020 & 6:30 p.m.

1. Call to Order — Chairperson
2. Roll Call- Secretary
3. Adoption of Agenda

4. Secretary Report
a. Review of Minutes from September 30, 2020

5. Budget Report
6. Status of BCC Agenda Items
7. Training: Early Childhood Education & Development

8. Policy Regulations (Program Instructions & Information Memorandum)
a. ACF-IM-HS-20-05 '
b. ACF-PI-HS-20-06
c. ACF-PI-HS-20-05

9. Community Representatives Election

10.New Business
a. Code of Conduct
b. Election of Officers

11.Adjourn

* All unit reports with the exception of the Budget report are postponed until the December 2020
meeting to allow for training.

1 Next Policy Council Meeting TBD



Head Start Policy Council

Human Resources Committee
October 2020 Actions

I. Pending Approval for hire

Job Title Candidate’s Name

Il. Termination from employment (Involuntarily)

Job Title Reason Employee’s Name

Teacher Assistant Failure to Complete Probation Toye Wright

lll. Separation from employment (Voluntarily)

Job Title Reason Employee’s Name

Teacher Assistant Health Reasons Askalu Ghebrehiwet

IV. Current Head Start Openings — As of 11/12/2020

Job Title Number of Positions Potential Candidates
in process for hire

Center Supervisor

Licensed Practical Nurse

Sr. Family Services Worker

Teacher Assistant

Teacher

Monitoring & Eval Coordinator

Rik|lwlo|kik|s

Sr. Fiscal Coordinator

U: HS Policy Council Committee Report







BALANCE - Budgeted amount minus Amount Spent and Encumbered

PROJECT BALANCE - Balance minus Projected Amount

2020-2021 Account Lines

Units:
e 7001 — Head Start Funds
e 7401 - USDA Funds
e 8290 - VPK Funds
Department:
e 062 — Community and Family Services
Service Areas:
e 7001-062-7521 — Administration
e 7001-062-7522 — Education
e 7401-062-7523 — USDA Administration
e 7401-062-7524 — USDA Operations
e 7001-062-7525 — Training
e 7001-062-7526 — Disabilities
e 7001-062-7527 — Health and Dental
e 7001-062-7528 — Parent Family Community Engagement

e 7001-062-7534 — Facilities and Operations

® 8290-062-7538 — VPK



Notice of Grant Award

Notice of grant award is a legal document given to the intended organization (Orange County Head Start) that indicates an award has been made
and that funds may be requested from the designated Department of Health and Human Services (HHS) payment system or office. The notice of
grant award shows the amount of Federal funds authorized for obligation and the budget period for the approved project. Grantees wili find this
information helpful, which outlines the conditions of their grant awards.

A Notice of Award (NoA), showing the amount of Federal funds authorized for obligation and any future-year commitments, is issued for each
budget period in the approved project period (see "Project Period and Budget Period" below). Until an awarding office has issued a NoA forthe
initial budget period, any costs incurred by the applicant for the project are incurred at its own risk. The NoA sets forth pertinent information about
the grant, including, but not limited to, the following:

«Grant identification number ("grant number")

Statutory authority for the award and any applicable program regulations

*Name of recipient organization and Name of the PI/PD

*Approved project period and budget period start and end dates

«Amount of Federal funds authorized for obligation by the recipient

«Amount of matching or cost sharing (if applicable)

«Amount of anticipated future-year commitments (if applicable)

*Names of the cognizant OPDIV/awarding office, PO, GMO, and GMS

Applicable terms and conditions of award, either by reference or inclusion

*The HHS-assigned EIN (based on the IRS EIN), which must be used to request payment



[DEONARINE, VIDYA D|KAPLAN EARLY LEART 10/7/2020 10/8/2020 $532.82
j’DEONARINE, VIDYA D{KAPLAN EARLY LEAR] 10/7/2020 10/8/2020 $532.82
|rDUCK, CORTINA USPS PO 116926080¢ 9/30/2020 10/1/2020 $9.85 |7000
"DUCK, CORTINA WALMART.COM AX 9/30/2020 10/1/2020 $2,785.54 |7000
iDUCK, CORTINA \WALMART.COM AA 10/1/2020 10/2/2020 $745.00 |7001
EDUCK, CORTINA READYREFRESH BY N 10/2/2020 10/5/2020 $24.83 |7001
{DUCK, CORTINA READYREFRESH BY N 10/2/2020 10/5/2020 $13.98 |7001
EDUCK, CORTINA AHCA SERVICE FEE 10/12/2020 10/13/2070 $0.43 17001
|DUCK, CORTINA AGENCY FOR HEALTH 10/12/2020 10/13/2020 $13.25 |7001
DUCK, CORTINA WATER - COFFEE DEL 10/12/2020 10/13/2020 $2,125.76 |7001
DUCK, CORTINA READYREFRESH BY N 10/14/2020 10/14/2020 $91.80 |7000
DUCK, CORTINA READYREFRESH BY N 10/14/2020 10/14/2020 $91.80 |7000
IDUCK, CORTINA READYREFRESH BY N 10/14/2020 10/14/2020 $91.80 {7000
iDUCK, CORTINA AGENCY FOR HEALTH 10/14/2020 10/15/2020 $13.25 |7001
rDUCK, CORTINA AHCA SERVICE FEE 10/14/2020 10/15/2020 $0.43 |7001
DUCK, CORTINA READYREFRESH BY N 10/15/2020 10/16/2020 $87.81 |7001
DUCK, CORTINA READYREFRESH BY N 10/15/2020 10/16/2020 $87.81 |7001
DUCK, CORTINA READYRFFRFCH RV N 1n115/2020 10/16/2020 $87.81 |7001
[DUCK, CORTINA READYREFRESH BY N 10/15/2020 10/16/2020 $87.81 17001
iDUCK, CORTINA READYREFRESH BY N 10/15/2020 10/16/2020 $48.91 |7001
IDUCK, CORTINA READYREFRESH BY N 10/15/7020 10/16/2020 $48.91 )01
]DUCK, CORTINA READYREFRESH BY N 10/15/2020 10/16/2020 $48.91 |7001
[DUCK, CORTINA RFADVREERECH BV M 10/15/2020 10/16/2020 $90.81 17001
fDUCK, CORTINA READYREFRESH BY N 10/15/2020 10/16/2020 $90.81 |7001
iDUCK, CORTINA READYREFRESH BY N 10/15/2020 10/16/2020 $90.81 |7001
[DUCK, CORTINA KAPLAN EARLY LEARI 10/15/20n 1n/19/2020 $3,917.25 /7001
{DUCK, CORTINA KAPLAN EARLY LEARI 10/16/2020 10/19/2020 $1,269.00 |7001
P ICK, CORTINA AHCA SERVICE FEE 10/21/2020 10/22/2020 $1.41 |7001
DUCK, CORTINA AGENCY FOR HEALTH 10/21/2020 10/22/2020 $43.25 |7001
DUCK, CORTINA AGENCY FOR HEALTH 10/21/2020 10/22/2020 $13.25 /7001
DUCK, CORTINA AGENCY FOR HEALTH 10/21/2020 10/22/2020 $13.25 |7001
IDUCK, CORTINA AHCA SERVICE FEE 10/21/2020 10/22/2020 $0.43 |7001
IDUCK, CORTINA AHCA SERVICE FEE 10/21/2020 10/22/2020 $0.43 |7001
’DUCK, CUKTINA DISCOUNTSCH 80062 10/27/2020 10/28/2020 $9,999.00 ]
DUCK, CORTINA READYREFRESH BY N 10/28/2020 10/28/2020

ELIBERT, MIGUERLINEOFFICEMAX/OEEFICED 9/29/2020 10/1/2020 S¥8.9Y (7000 |
‘ELIBERT, MIGUERLINE|OFFICEmAX/UFFICED 9/29/2020 10/1/2020 $399.40 |7000
ELIBERT, MIGUERLINE{MARKETLAB INC 9/30/2020 10/1/2020 $3,649.67 17000
ELIBERT, MIGUERLINE|OFFICEMAX/OFFICED 10/6/2020 10/7/2020 $1,349.70
|ELIBERT, MIGUERLINE|KAPLAN EARLY LEAR! 10/7/2020 10/8/2020 $2,503.26
|[ELIBERT, MIGUERLINE,DOLLARTREE 10/23/2020 10/26/2020 $14.91
ELIBERT, MIGUERLINE|DOLLAR TREE 10/23/2020 10/26/2020 $42.60
ELIBERT, MIGUERLINE;SCHOOL NURSE SUPH 10/27/2020 10/28/2020; $329.80




[FINRES DAISY [FR SPANISH UKLAND 10/13572020 107147707 7000
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OBJECT CATEGORY 1
2

OBJECT CATEGORY 2
*TOTAL UN,._CD 7521
11/02/2020 PAGE: 187
ORANGE COUNTY
Department 062

1120
1130
1140

2110
2120

2130
2200

3125
3179
3410
3510
3530

3610
3720
3820
3910
4010
4020

4110
4115

4121
4123

4412

4418
4422
4482

FY 2021 Monthly Expense Report

For the selected Department and Unit,

Through 11/02/2020

OBJECT
1120
1130
1140

1155

Al .. NAN._

3FA REGULAR SALARIES and WAGES
3FA OTHER SALARIES and WAGES
3FA O\ _RTIME :
3FA FICA TAXES

3FA RETIREMENT CONTRIBUTION
oA LIFE and HEALTH INSURANCE
3FA AYM o O o Lde.

3FB INDIRECT COSTS
3FC CONTRACT SVC EMPLOY AGENT
3FC LOCAL TRAVEL
3FC POSTAGE and MESSENGER SVCS
3FC TOLL CHARGES
3FC RENTAL OF EQUIPMENT
3FC COMMUNICATIONS
3FC MAINTENANCE OF EQUIPMENT
3FC GRAPHIC REPROD SVCS
3FC DUES and MEMBERSHIPS
3FC SUBSCRIPTIONS

OFFICE SUPPLIES (NOT INCLUDING
3FC PRINTING)

3FC MISCELLANEOUS OPERATING SUPPLIES

3FC COMPUTER EQUIPMENT LESS THAN $500

3FC EQUIPMENT LESS THAN $1000
3FC PROMOTIONAL EXPENSES

3FC EDUCATIONAL ASSISTANCE PROGRAM

3FC SCHOLARSHIPS AWARDS,BENEF
3FG SELF INS-PROP CASUALTY

by Object and Appropriation

APPR  OBJECT NAME
3FE REGULAR SALARIES and WAGES

3FE OTHER SALARIES and WAGES
3FE OVERTIME
3FE COVID - SICK LEAVE



2110
2120
2130
2200

OBJECT CATEGORY 1

2 3167
3170
3192
3350
3410
3520
3530

3610
3620
3710
-...0

3810
3820
3910
4020
4040
4110

4115
4116

4121
4123

4135
4175
4195
4412

4418

4440

4450
4452
4482
6410
. 8120
OBJECT CATEGORY 2
*TOTAL UNIT_CD 7522
11/02/2020 PAGE: 188
ORANGE COUNTY
Department 062

FY 2021 Monthly Expense Report

3FE -

3FE

3FE
3FE

3FF
3FF
3FF

3FF
3FF

3FF
3FF

3FF
3FF
3FF
3FF

3FF
3FF
3FF
3FF
3FF
3FF

3FF
3FF

3FF
3FF

3FF
3FF
3FF
3FF

3FF

3FF

3FF
3FN
3FG
3FJ

3FF

FICA TAXES
RETIREMENT CONTRIBUTION

LIl = and HEA_..1 INSURANCE
PAYMENTS TO OPEB TRUST

AGENCIES
JANITORIAL SVC and SUPPLY

SOFTWARE LICENSING SUPPORT FEE
OTHER INSURANCE and BONDS
LOCAL TRAVEL

MOVING EXPENL_ CO ASSETS
TOLL CHARGES

RENTAL OF EQUIPMENT
LEASES-BUILDINGS/STRUCTURES
UTILITIES

COMMUNICATIONS
MAINTENANCE OF BUILDINGS
IMPROVEMENTS, AND GROUNDS
MAINTENANCE OF EQUIPMENT
GRAPHIC REPROD SVCS
SUBSCRIPTIONS

LICENSE AND CERTIFICATION FEES
PRINTING)

MISCELLANEOUS OPERATING SUPPLIES
EVENT/MEAL REIMBURSEMENTS

COMPUTER EQUIPMENT LESS THAN $500
EQUIPMENT LESS THAN $1000

FOODandDIETARY

CLOTHING AND WEARING APPAREL
MISC SUPPLIES OR EXPENSES
PROMOTIONAL EXPENSES

EDUCATIONAL ASSISTANCE PROGRAM

IMPROVEMTS TO NON-COUNTY ASSETS

PARENT ACTIVITY FUND

FIELD TRIPS-HEAD START

Lo .F INS-PROP CASUALTY
EQUIPMENT

AID TO OTHER GOVT AGENC ™5

For the selected Department and Unit, by Object and Appropriation



Through 11/02/2020

OBJECT CATEGORY 2
*TOTAL UNIT_CD 7525
11/02/2020 PAGE: 189
ORANGE COUNTY
Department 062

OBJECT APPR

3185
3197

3420
3610

3620
3910

4020
4030
4040

4110
4115

4116
4418

FY 2021 Monthly Expense Report

For the selected Department and Unit,

Through 11/02/2020

OBJECT CATEGORY 1
2

OBJECT
1120
1140
2110
2120
2130
2200

3195
3410
3530
3720

4020

4040
4110
4115
4121

3FH
3FH

3FH
3FH

3FH
3FH

3FH
3FH
3FH

3FH
3FH

3FH
3FH

OBJECT NAME

CONTRACT SVC-TRAINING

C ..{ERWISE SPECIFIED

OUT OF COUNTY TRAVEL

RENTAL OF EQUIPMENT
LEASES-BUILDINGS/STRUCTURES
GRAPHIC REPROD SVCS

BOOKS, COMPACT DISKS, VIDEOS, AND
SUBSCRIPTIONS

TRAINING AND EDUCATIONAL COST
LICENSE AND CEl...FICATION FEES

OFFICE SUPPLIES (NOT INCLUDING
PRINTING)

MISCELLANEOUS OPERATING SUPPLIES
EVENT/MEAL REIMBURSEMENTS
EDUCATIONAL ASSISTANCE PROGRAM

by Object and Appropriation

APPR
3FI
3FI
3F
3FI
3FI
3FI

3FK
3FK
3FK
3FK

3FK

3FK
3FK
3FK
3FK

OBJECT NAME

REGULAR SALARIES and WAGES
OVERTIME

FICA TAXES

RETIREMENT CONTRIBUTION
LIFE and HEALTH INSURANCE
PAYMENTS TO OPEB TRUST

CONTRACT SERVICES MEDICAL
LOCAL TRAVEL

TOLL CHARGES

COMMUNICATIONS

BOOKS, COMPACT DISKS, VIDEOS, AND
SUBSCRIPTIONS

LICENSE AND CERTIFICATION FEES
PRINTING)

MISCELLANEOUS OPERATING SUPPLIES
COMPUTER EQUIPMENT LESS THAN $500



4418
4482
OBJECT CATEGORY 2
*1-..\LUN.._CD7526
11/02/2020 PAGE: 190
ORANGE COUNTY
Department 062
FY 2021 Monthly Expense Report
For the selected Department and Unit,

Through 11/02/2020

OBJECT
1 1120

1140

2110

2120
2130
2200
OBJECT CATEGORY 1
2 3179
3195
3410

3530
3720
4020
4110
4115
4121

4123
4143

4418
4482
OBJECT CATEGORY 2
*TOTAL UNIT_CD 7527
11/02/2020 PAGE: 191
ORANGE COUNTY
Department 062
FY 2021 Monthly Expense Report

3FK “OU "ATIONAL/ =~ "TANCE PROGRAM
3FG SELF INS ROP JALTY

by Object and Appropriation

APPR  OBJECT NAME

3FV REGULAR SALARIES and WAGES

3FV OVERTIME

3FV FICA TAXES

3FV RETIREMENT CONTRIBUTION

3FV LIFE and HEALTH INSURANCE

3FV PAYMENTS TO OPEB TRUST

3FW CONTRACT SVC EMPLOY AGENT

3FW CONTRACT SERVICES MEDICAL

3FW LOCAL TRAVEL

3FW TOLL CHARGES

3FW COMMUNICATIONS

3FW SUBSCRIPTIONS

3FW PRINTING)

3FW MISCELLANEOUS OPERATING SUPPLIES
3FW COMPUTER EQUIPMENT LESS THAN $500
3FW EQUIPMENT LESS THAN $1000

3FW MEDandSURG SUPPLIES

3FW EDUCATIONAL ASSISTANCE PROGRAM
3FG SELF INS-PROP CASUALTY

For the selected Department and Unit, by Object and Appropriation

Through 11/02/2020

OBJECT APPR

OBJECT NAME



OBJECT CATEGORY 1
2

OBJECT CATEGORY 2
*TOTAL UNIT_CD 7528
11/02/2020 PAGE: 192
ORANGE COUNTY
Department 062

1)
1130
1140
2110
2120

2130
2200

3410
3530
3720

4020
4110

4115
4121

4123
4412

4418
4450
4482

FY 2021 Monthly Expense Report

For the selected Department and Unit,

Through 11/02/2020

OBJECT CATEGORY 1

2

OBJECT
1120
1130
1140
2110
2120
2130

3167
3170
3179
3197

i s\

3FX
3FX
3FX
3FX

3FX
3FX

3FY
3FY
3FY

3FY
3FY

3FY
3FY

3FY
3FY

3FY
3FY
3FG

U Ay _and WL __
OTHER SALARIES and WAGES
OVERTIM

FICA TAXES

RETIREMENT CONTRIBUTION .

LIFE and HEALTH INSURANCE
PAYMENTS TO OPEB TRUST

LOCAL TRAVEL
TOLL CHARGES

COMMUNICATIONS

BOOKS, COMPACT DISKS, VIDEOS, AND
SUBSCRIPTIONS

PRINTING)

MISCELLANEOUS OPERATING SUPPLIES
COMPUTER EQUIPMENT LESS THAN $500

EQUIPMENT LESS THAN $1000
PROMOTIONAL EXPENSES

EDUCATIONAL ASSISTANCE PROGRAM
PARENT ACTIVITY FUND
SELF INS-PROP CASUALTY

by Object and Appropriation

APPR
3FL
3FL
3FL
3FL
3FL
3FL

3FM
3FM
3FM
3FM

OBJECT NAME

REGULAR SALARIES and WAGES
OTHER SALARIES and WAGES
OVEL.. .\

FICA TAXES

RETIREMENT CONTRIBUTION
LIFE and HEALTH INSURANCE

PAYMENTS TO OTHER GOVERNMENTAL
AGENCIES

JANITORIAL SVC and SUPPLY
CONTRACT SVC EMPLOY AGENT
OTHERWISE SPECIFIED



3350
3410
3520
3530
3610
3620
3710
3720
3810
3820

3825
3910

4110
4123
4126
4175
4195
6410
OBJECT CATEGORY 2

*TATAL TINHT M 7824

OBJECT
1 1120
1140

2110
2120
2130
2200
OBJECT CATEGORY 1

2 3125
3410

3530
3820

4110
4418
4482

3JECT CATEGORY 2
*TOTAL UNIT_CD 7523
11/02/2020 PAGE: 212
ORANGE COUNTY
Department 062
FY 2021 Monthly Expense Report

3FM
3FM
3FM
3FM

3FM
3FM
3FM
3FM
3FM
3FM

3FD
3FM

3FM
3FM

3FM
3FM
3FM
3FO

APPR
3FQ
3FQ

3FQ
3FQ
3FQ
3FQ

3FP
3FR
3FR
3FR

3FR
3FS

OTHER INSURANCE and BONDS
LOCAL TRAV .
MOVING EXPENS ™ CO ASSETS
TOLL CHARGES

RENTAL OF EQUIPMENT
LEASES-BUILDINGS/STRUCTURES

UTILITIES
COMMUNICATIONS
IMPROY ™" {TS, AND ~ROUNDS

MAINTENANCE OF EQUIPMENT
INTERNAL FLEET MANAGEMENT
CHARGES

GRAPHIC REPROD SVCS

OFFICE SUPPLIES (NOT INCLUDING
PRINTING)

EQUIPMENT LESS THAN $1000

TOOLSandSMALL IMPLEMENTS
CLOTHING AND WEARING APPAREL
MISC SUPPLIES OR EXPENSES
EQUIPMENT

OBJECT NAME

REGULAR SALARIES and WAGES
OVERTIME

FICA TAXES

RETIREMENT CONTRIBUTION
LIFE and HEALTH INSURANCE
PAYMENTS TO OPEB TRUST

INDIRECT COSTS

Lo _AL...AL

TOLL CHARGES
MAINTENANCE OF EQUIPMENT

OFFICE SUPPLIES (NOT INCLUDING
PRINTING)

EDUCATIONAL ASSISTANCE PROGRAM
SELF INS-PROP CASUALTY

For the selected Department and Unit, by Object and Appropriation



Through 11/02/2020

OBJECT APPR OBJECT NAME

1 1120 3FT REGULAR SALARIES and WAGES
1140 3FT OVERTIME
2110 3FT FICA TAXES
2120 3FT RETIREMENT CONTRIBUTION
2130 3FT LIFE and HEALTH INSURANCE
2200 3FT PAYMENTS TO OPEB TRUST
OBJECT CATEGORY 1
2 3170 3FU JAN.. JORIAL SVC and SUPPLY
OFFICE SUPPLIES (NOT INCLUDING
4110 3FU PRINTING)
4115 3FU MISCELLANEOUS OPERATING SUPPLIES
4123 3FU EQUIPMENT LESS THAN $1000
4130 3FU HOUSEHOLD AND KITCHEN SUPPLIES
4135 3FU FOODandDIETARY
4482 3FS SELF INS-PROP CASUALTY
OBJECT CATEGORY 2

*TOTAL UNIT_CD 7524



Bl
839,811.00
5,000.00
2,764.00
64,246.00
83,981.00
231,600.00
8,077.00
1,235,479.00
106,329.00
20,600.00
3,500.00
100.00
300.00
8,000.00
2,000.00
3,500.00
500.00
8,000.00
50.00

4,000.00
2,000.00

50.00
50.00

50.00

500.00
1,500.00
24,537.00

19K RAR NN

BUDGET
6,706,000.00
10,000.00
5,000.00

.00

Cc-.
28,172.89
2,862.90
123.88
2,291.10
2,818.80
6,209.03
.00
42,478.60
.00

.00

.00

.00

.00

.00

.00

.00

.00

.00

.00

.00
.00

.00
.00

.00

.00
.00
.00

nnN

OCT
366,596.68
795.91
87.86

.00

AMOUL. .
.00
.00
.00

.00
.00
.00
.00
.00
.00
13,541.65
.00
.00
.00
.00
.00
.00
.00
.00
.00

.00
.00

.00
.00

.00

.00
.00
.00

12 KA1 AR

AMOUNT
.00
.00

.00
.00

YTD
28,172.89
2,862.90
123.88

2,291.10
2,818.80
6,209.03

.00

42,478.60
.00

.00
.00
.00
.00

.00
.00
.00
.00
.00
.00

.00
.00

.00
.00

.00

.00
.00
.00

nn

YTD
366,596.68
795.91
87.86

.00

“ALANCE USTDYTD

811,638.11
2,137.10
2,640.12

61,954.90
81,162.20

225,390.97
8,077.00

1,193,000.40

106,329.00
7,058.35
3,500.00

100.00
300.00
8,000.00
2,000.00
3,500.00
500.00
8,000.00
50.00

4,000.00
2,000.00

50.00
50.00

50.00

500.00
1,500.00
24,537.00

1792 NDA 2R

BALANCE
6,339,403.32
9,204.09
491214

.00

3.35
57.26
4.48

3.57
3.36
268
.00
3.44
.00
65.74
.00
.00
.00
.00
.00
.00
.00
.00
.00

.00
.00

.00
.00

.00

.00
.00
.00

7 2N

USED YTD
5.47

7.96

1.76

.00



513,009.00
670,600.00
2,289,657.00
100,512.00
10,294,778.00
8,000.00
100.00
45,000.00
100.00
10,000.00
100.00
1,000.00
5,000.00
100.00
100.00

18,000.00

100.00
100.00
100.00
3,000.00
100.00
22,000.00

72,850.00
5,500.00

100.00
11,150.00

234,188.00
200.00
100.00

1,500.00

4,000.00

100.00

500.00
15,360.00

183 10.00
3,250.00
50.00
645,278.00
10,940,056.00

26,995.95
36,944.10
93,124.61

.00

524,545.11
.00

647.73

.00

.00
.00

.00
.00

.00
32,716.70
839.37
.00

338.75
.00
.00
.00
.00
.00

.00
.00

.00
.00

.00
.00
.00
.00

.00

.00

.00

00

.00

.00

00
34,542.55
559,087.66

.00
.00
.00
.00
.00

8,145.00
.00
.00

.00
.00

.00
.00

.00
.00
.00
.00

.00
.00
.00
.00
.00
.00

.00
.00

.00
.00

58,922.50
.00
.00
.00

.00

.00

.00
.00
.00
.00
.00
67,067.50
67,067.50

26,995.95
36,944.10
93,124.61
.00
524,545.11
.00

647.73

.00

.00
.00

.00
.00

.00
32,716.70
839.37
.00

338.75
.00
.00
.00
.00
.00

.00
.00

.00
.00

.00
.00
.00
.00

.00

.00

.00

.00

.00

.00

.00
34,542.55
558,087.66

486,013.05
633,655.90

2,196,532.39
100,512.00
9,770,232.89
" -145.00
-547.73
45,000.00

100.00
10,000.00

100.00
1,000.00

5,000.00
32,616.70
-739.37
18,000.00

-238.75
100.00
100.00

3,000.00
100.00
22,000.00

72,850.00
5,500.00

100.00
11,150.00

175,265.50
200.00
100.00

1,500.00

4,000.00

100.00

500.00
15,360.00
183,5630.00
3,250.00
50.00
543,667.95
10,313,900.84

5.26
5.51
4.07
.00
5.10
101.81
647.73
.00

.00
.00

.00
.00

.00
32,716.70
839.37
.00

338.75
.00
.00
.00
.00
.00

.00
.00

.00
.00

25.16
.00
.00
.00

.00

.00

.00
.00
.00
.00
.00
15.75
5.72



BUDGET
50,000.00
2,000.00
38,000.00
2,000.00
3,370.00
500.00

1,000.00
38,000.00
3,500.00

1,000.00

4,000.00
3,500.00
10,000.00
156,870.00
156,870.00

BUDGET
223,978.00
500.00
17,134.00
22,398.00
56,000.00
1,795.00
321,805.00
,000.00
2,200.00
300.00

2,400.00

1,600.00

500.00
3,000.00
12,000.00
50.00

OoCT
.00
.00
.00
.00
.00
.00

.00
.00
.00

.00

.00
.00
.00
.00
.00

OoCT
13,602.88
4.47
956.89
1,360.74
2,700.42
.00
18,625.40
.00

.00

.00

.00

.00

.00
.00
.00
.00

AMOUNT
.00
.00
.00
.00
.00
.00

.00
.00
.00

.00

.00
.00
.00
.00
.00

AMOUNT
.00
.00
.00
.00
.00
.00
.00
59,241.24
.00
.00

.00

.00
.00
.00
.00
.00

YTD
.00
.00
.00
.00
.00
.00

.00
.00
.00

.00

.00
.00
.00
.00
.00

YTD
13,602.88
4.47
956.89
1,360.74
2,700.42
.00
18,625.40
.00

.00

.00

.00

.00

.00
.00
.00
.00

BALANCE

50,000.00
2,000.00

38,000.00
2,000.00
3,370.00

500.00

1,000.00
38,000.00
3,500.00

1,000.00

4,000.00
3,500.00
10,000.00
156,870.00
156,870.00

BALANCE
210,375.12
495.53
16,177.11
21,037.26
53,299.58
1,795.00

303,179.60
-14,241.24

2,200.00
300.00
2,400.00

1,500.00

500.00
3,000.00
12,000.00
50.00

USED YTD
.00
.00
.00
.00
.00
.00

.00
.00
.00

.00

.00
.00
.00
.00
.00

USED YTD
6.07

.89

5.58

6.08

4.82

.00

5.79
131.65

.00

.00
.00

.00
.00
.00
.00
.00



500.00
4,452.00
71,902.00
393,707.00

BUDGET
220,912.00
500.00
16,899.00
22,091.00
70,000.00
897.00
331,299.00
1,000.00
1,000.00
1,000.00
200.00
2,280.00
100.00
1,500.00
3,000.00
50.00
3,000.00
4,100.00

500.00
6,901.00
24,631.00
355,930.00

CURRENT
BUDGET

.00
.00
.00
18,625.40

OCT
9,014.41
98.66
655.76
911.31
1,761.74
.00
12,441.88
.00

.00

.00

.00

.00

.00

.00

.00

.00

.00

.00

.00
.00
.00
12,441.88

OoCT

.00
.00
5¢ 1.24
59,241.24

AMOUNT
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00

.00
.00
.00
.00

ENCUMBERED
AMOUNT

.00
.00
.00
18,625.40

YTD
9,014.41
98.66
655.76
911.31
1,761.74
.00
12,441.88
.00

.00

.00

.00

.00

.00

.00

.00

.00

.00

.00

.00
.00
.00
12,441.88

TOTAL
YTD

500.00
4,452.00
12,660.76
315,840.36

BALANCE
211,897.59
401.34
16,243.24
21,179.69
68,238.26
897.00
318,857.12
1,000.00
1,000.00
1,000.00
200.00
2,280.00
100.00
1,500.00
3,000.00
50.00
3,000.00
4,100.00

500.00
6,901.00
24,631.00
343,488.12

.00
.00
.39
19.78

USED YTD
4.08
19.73
3.88
4.13
2.52
.00
3.76
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00

.00
.00
.00
3.50

% BUDGET

BALANCE USED YTD



139,894.00
10,000.00
5,000.00
87,202.00
350,000.00
350,000.00
13,910.00
1,956,006.00

3,000.00
200.00

5,000.00

50.00
7,000.00

500.00
50.00

500.00
7,000.00

4,000.00
9,216.00

18,033.00
54,549.00
2,010,555.00

CURRENT
BUDGET
136,032.00
10,000.00
5,000.00
10,408.00
13,603.00
56,000.00
231,043.00

15,000.00
10,000.00
7,000.00
5,000.00

56,545.83
.00

86.58
4,130.22
6,135.25
14,298.11
.00
81,195.99
.00

.00

.00

.00
.00

.00
.00
.00
.00

.00
.00
.00

.00
81,195.99

OCT
6,572.00
.00

21.99
463.76
659.40
2,313.06
10,030.21

.00
647.73
.00
.00

.00
.00
.00
.00
.00
.00
.00
.00
.00

.00
.00

.00
.00

.00
.00

.00
.00

.00
.00

.00
.00
.00

ENCUMBERED
AMOUNT

.00

.00

.00

.00

.00

.00

.00

.00
.00
.00
.00

56,545.83

.00

86.58
4,130.:

6,135.25

14,298.11

.00

81,195.99

.00

.00

.00

.00
.00

.00
.00
.00
.00

.00
.00
.00

.00
81,195.99

TOTAL
YTD
6,572.00
.00

21.99
463.76
659.40
2,313.06
10,030.21

.00
647.73
.00
.00

1,083,348.17
10,000.00
491342
83,071.78
343,864.75
335,701.89
13,910.00
1,874,810.01
3,000.00
200.00
5,000.00

50.00
7,000.00

500.00
50.00
500.00
7,000.00

4,000.00
9,216.00

18,033.00
54,549.00
1,929,359.01

BALANCE
129,460.00
10,000.00
4,978.01
9,944.24
12,943.60
53,686.94
221,012.79

15,000.00
9,352.27

7,000.00
5,000.00

4.96
.00
1.73
4.74
1.75
4.09
.00
4.15
.00

.00
.00

.00
.00

.00
.00
.00
.00

.00
.00
.00

.00
4.04

% BUDGET
USED YTD
4.83

.00

44

4.46

4.85

413

4.34

.00
6.48
.00
.00



10,000.00
4,000.00
7,000.00

700.00

30,000.00

390,000.00

30,000.00
2,700.00

40,000.00

30,000.00

21,196.00
500.00

1,500.00
10,000.00
5,000.00
200.00
500.00
2,000.00
622,296.00

QR 2720 NN

CURRENT
BUDGET
113,112.00
1,500.00
10,030.00
13,111.00
42,000.00
1,889.00
181,642.00
6,543.00
1,000.00
50.00
50.00

100.00
50.00
300.00

8,093.00
189,735.00

.00

.00

.00

.00

.00
18,504.70
839.37
.00

338.75
.00

.00
.00

.00

.00
.00
.00
.00
.00
20,330.55

2N 28N 7R

OCT
5,818.56
169.80
439.37
598.84
1,111.44
.00
8,138.01
.00

.00

.00
.00

.00
.00
.00
.00
8,138.01

.00
.00
.00
.00

.00
.00
.00
.00
£
.00

.00
.00

.00
.00

.00
.00
.00
.00
.00

nn

ENCUMBERED

AMOUNT
.00
.00
.00
.00
.00
.00
.00
.00
.00

.00
.00

.00
.00
.00
.00
.00

.00

.00

.00

.00

.00
18,504.70
839.37
.00
338.75
.00

.00
.00

.00
.00
.00
.00
.00
.00
20,330.55

2N 2R3N 74

TOTAL
YTD
5,818.56
169.80
439.37
598.84
1,111.44
.00
8,138.01
.00

.00

.00

.00

.00
.00
.00
.00
8,138.01

10,000.00
4,000.00
7,000.00

700.00

30,000.00

371,495.30

29,160.63
2,700.00

39,661 77

30,000.00

21,196.00
500.00

1,500.00
10,000.00
5,000.00
200.00
500.00
2,000.00
601,965.45

27D Q7] 2A

BALANCE
107,293.44
1,330.20
9,590.63
12,612.16
40,888.56
1,889.00
173,503.99
6,543.00
1,000.00
50.00
50.00

100.00
50.00
300.00
8,093.00
181,596.99

.00
.00
.00
.00
.00
4.74
2.80
.00
.85
.00

.00
.00

.00
.00
.00
.00
.00
.00
3.27

2 RA

% BUDGET
USED YTD
5.14

11.32

4.38

4.57

2.65

.00

4.48

.00

.00

.00
.00

.00
.00
.00

.00
429



CURFTIT
BUDGET
133,635.00
500.00

10,223.00
13,363.00
84,000.00

3,778.00

245,499.00
1,500.00

500.00

1,000.00
50.00
3,300.00
1,114,946.00
14,034.00
1,135,330.00
1,380,829.00

oCT
7,899.32
.00

564.39
789.93
2,884.78
.00

12,138.42
.00

.00

.00
.00
.00
.00
.00
.00
12,138.42

ENCUMBERED

AMOUNT
.00
.00

.00
.00
.00
.00

.00
.00

.00

.00
.00
.00
222,367.00
.00

222,367.00
222,367.00

TOTAL
YTD
7,899.32
.00

564.39
789.93
2,884.78
.00

12,138.42
.00

.00

.00
.00
.00
.00
.00

.00
12,138.42

BALANCE
125,735.68
500.00

9,658.61
12,673.07
81,115.22

3,778.00

233,360.58
1,500.00

500.00

1,000.00
50.00
3,300.00
892,579.00
14,034.00

912,963.00
1,146,323.58

% BUDGET
USED YTD
5.91

.00

5.62
5.91
3.43

.00

4.94
.00

.00

.00
.00
.00
19.94
.00
19.59
16.98



Policy Council Meeting
Thursday, November 19, 2020

Board Agenda Items Report

By: Khadija Pirzadeh, Contract Administrator

The agenda items below were submitted for approval to the Orange County Board of County
Commissions meetings scheduled on October 13 and October 27, 2020:

1. Ana G. Mendez University Affiliation Agreement related to Experiential Learning
Placement Program.

2. Application to Operate a Licensed Child Care Facility (Mount Sinai Head Start)

3. Homeless Services Network Referral Agreement



FLORIDA

Interoffice Memorandum,

September 22, 2020

AGENDA ITEM
TO: " Mayor Jerry L. Demings
- -AND-
Board of County Commissioners

THRU: Lonnie C. Bell Jr.,DireW V/ gm

Communlty and Family Services Department :

FROM: Sonya L. Hill, Manager
Head Start Division
Contact: Khadija Pirzadeh, (407) 836-8912
Sonya Hill, (407) 838-7409

SUBJECT: Consent Agenda Item — October 13, 2020
Florida Department of Children and Families
Application for a License to Operate a Child Care Facility

The Head Start Division requests Board approval of a renewal license application between
the Florida Department of Children and Families and Orange County. This license will allow
the County to provide comprehensive early childhood development for preschos| children
and support to their familles at Mount Sinai Head Start. The term of this license is from
October 2, 2020 through Dctober 2, 2021. The licanse fee of $72 will be paid with Head .
Start funds. Childcare facllity licensing is a requirement of state laws and Head Start

‘performance standards.

This is a standard application for a license that is requiréd by Florida Department of Children
and Families for all licansed child care facilities.

ACTION REQUESTED: ©  Approval and execution of Florida Department of
Children and Familles Application for. a License to
operate a Child Care Facllity at Mount Sinal Head Start.
This application is only executed by Orange County.

SH/kp:jam

c: Randy Singh, Deputy County Administrator '
Cristina Betrios, Assistant County Attorney, County Attorney's Office
John Petralli, Director, Risk Management and Professional Standards
Yolanda Brown, Manager, Fiscal Divislon, Community and Family Services
Jamille Clemens, Grants Supervisor, Finance Division
Nanette Melo, Assistant Manager, Office of Management and Budget
Auria Oliver, Management and Budget Advisor, Office of Management and Budget




Interoffice Memorandum

September 22, 2020
AGENDA ITEM

TO: Mayor Jerry L. Demings
-AND-
Board of County Commissioners

Mg LB ]

THRU: Lonnie C. Bell, Jr., Directo

Communlty and Family Services Department
FROM: Sonya L. Hill, Manager

Head Start Division

Contact: Khadija Pirzadeh, (407) 836-8912
Sonya Hill, (407) 836-7409

SUBJECT: Consent Agenda Item — October 13, 2020
Affiliation Agreement between Orange County, Florida
Sistema Universitario Ana G. Mendez, Inc. related to
Experiential Learning Placement Program

The Head Start Division requests approval of the Affiliation Agreement between Orange
County, Florida and Sistema Universitarioc Ana G. Mendez, Inc. related to Experiential
Learning Placement Program. The University provides accrediated bilingual programs
within various fields of study, such as Early Childhood Education, Social Work, Criminal
Justice, Guidance Counselor Education, Community Health, and Forensic Sciences. The
Agreement establishes Experiantial Learning Placement to facilltate the placement of Ana
G. Mendez University students at participating departments within the County. There Is no
cost to the County.

ACTION REQUESTED:  Approval and execution of Affiliation Agreement between
Orange County, Florida and Sistema Universitaric Ana G.
Mendez, Inc. related to Experiential Learning Placement
Program.

SH/kp:jam
Attachment

¢: Randy Singh, Deputy County Administrator
Cristina Berrios, Assistant County Attorney, County Attorney’s Office
John Petrelll, Director, Risk Management and Professional Standards
Yolanda Brown, Manager, Fiscal Division, Community and Family Services
Jamiile Clemiens, Grants Supervisor, Finance Division
Nanette Melo, Assistant Manager, Office of Management and Budget
Auria Ofiver, Management & Budget Advisor, Office of Management and Budget



Interoffice Memorandum

October 7, 2020

AGENDA ITEM

TO: Mayor Jerry L. Demings
-AND-
Board of County Commiissioners

.
THRU: Lonnie C. Bell, Jr., Directzzi:"’ml é ?ﬂ'e d
fvicés

Community and Family S Department

FROM: Sonya L. Hill, Managerwﬁ
Head Start Division
Contact: Khadija Pirzadeh, (407) 836-8912
Sonya Hill, (407) 836-7409

SUBJECT: Consent Agenda Item - October 27, 2020
Agreement between Orange County, Florida and Homeless Services Network

of Central Florida, Inc. for the purpose of Interagency Referral Agreement

The Head Start Division requests approval of the Agreement between Orange County, Florida
and Homeless Services Network of Central Florida, Inc. for the purpose of Intéragency Referral
Agreement. The Homeless Services Network provides transitional and permanent housing
services to the homeless population of Central Florida. The agency wiil also refer homeless
children to the Head Start Program. There is no cost to the County.

ACTION REQUESTED: Approval and execution of Agreement between Orange
County, Florida and Homeless Services Network of Central
Florida, Inc. for the purpose of Interagency Referral
Agreement.

SH/kp:jam
Attachment

c. Carla Bell Johnson, Acting Assistant County Administrator
Cristina Berrios, Assistant County Attorney, County Attorney’s Office
John Petrelii, Director, Risk Management and Professional Standards
Yolanda Brown, Manager, Fiscal Division, Community and Family Services
Jamille Clemens, Grants Supervisor, Finance Division
Nanette Melo, Assistant Manager, Office of Management and Budget
Auria Oliver, Management and Budget Advisor, Office of Management and Budget
















Nutrition Monthly Report: October 2020

Served 14,950 Breakfast meals to children and 1,139 Breakfast meals to
adults

Served 15,173 lunch meals to children and 1,184 lunch to adults
Served 11,900 snacks meal to children

Disallowances: NONE

Operation dates for meals: 20


















Assessment Tools for Planning Instruction and Monitoring Young Children’s Progress Remotely
Gathering Information Remotely to Assist Teams with Determining Children’s Eligibility for Part C Services

Gathering Information Remotely to Assist Teams with Determining Children’s Eligibility for Part B 619
Services

Considerations for Increasing Face-to-Face Sessions for Inclusionary Preschools and Early Care Centers

During COVID-19

Natidnal Centers



U.S. DEPARTMENT OF HEALTH
AND HUMAN SERVICES

ACF 1. Log No. ACF-PI-HS-20-06 | 2. Issuance Date: 10/28/2020

Administration for Children
and Families 3. Originating Office: Office of Head Start

4. Key Word: Administrative Simplification; Consolidating Grants;
Combining Grants

PROGRAM INSTRUCTION
TO: Head Start and Early Head Start Grantees

SUBJECT: Administrative Simplification for Consolidating Head Start Grants, Including
Early Head Start-Child Care Partnerships

INSTRUCTION:

On December 19, 2019, the Office of Head Start (OHS) published ACF-PI-HS-19-02
Administrative Simplification for Consolidating Head Start Grants. That Program Instruction
informed grantees operating multiple Head Start grants of their ability to request to consolidate
all of their grants into one grant or, at a minimum, consolidate two or more grants. The goal of
that Program Instruction was to reduce the administrative and financial burden associated with
managing multiple grants. It also described the benefits and risks of consolidating multiple
grants.

This instruction expands on ACF-PI-HS-19-02 by providing an additional option for
consolidation. The option is intended primarily for grantees that have both a traditional Head
Start or Early Head Start grant and an Early Head Start-Child Care (EHS-CC) Partnership grant.

Background

Prior to fiscal year 2020, grantees requesting to consolidate multiple Head Start grants were
limited to consolidating those that shared the same project code. These project codes include CH,
CI, or CM for grant award numbers that operate traditional Head Start or Early Head Start
programs, and HI, HM, or HP for grant award numbers that operate EHS-CC Partnership and
Early Head Start Expansion programs.

Since the inception of the EHS-CC Partnership and Early Head Start Expansion programs, each
appropriation set aside funding specifically for these programs. This required accounting of the
program funding separate from the grant award funding associated with traditional Head Start
and Early Head Start programs. The Further Consolidated Appropriations Act, 2020 (Public Law
116-94) provided greater flexibility by not delineating all of the funding for the EHS-CC
Partnership and Early Head Start Expansion programs separately. This appropriation only
delineated new funding of $100 million specifically for EHS-CC Partnership and Early Head
Start Expansion programs for new awards scheduled to be made in the winter of 2021.




Effective immediately, grantees may include multiple Head Start grants across all project codes
in their consolidation requests. It is now possible for a grantee to have one grant for the operation
of all of its programs, including Head Start, Early Head Start, and EHS-CC Partnerships. In these
cases, the primary grant that assumes all approved funding, slot levels, service areas, and options
will remain with the traditional Head Start grant or award number with project codes of CH, ClI,
or CM.

During the grant consolidation process, project period end dates are subject to change. The grant
with the oldest project period — typically the grant scheduled to end the soonest — becomes the
primary grant. If this grant is that of the EHS-CC Partnership, the traditional project will assume
the project period end date of the EHS-CC Partnership grant, along with all approved funding,
slot levels, service areas, and options included in the consolidation.

To further explain, take for example a consolidation between a CH project scheduled to end June
30, 2025, and an HP project scheduled to end June 30, 2024. During the consolidation, the CH
project becomes the primary grant. However, the project end date will be adjusted to June 30,
2024, to prevent any component of the consolidated award from exceeding the five-year limit on
a grant.

Early Head Start-Child Care Partnership Slots

If EHS-CC Partnership grants are consolidated with other grants, grantees will be required to
document the number of EHS-CCP slots in the annual applications. For end-of-month enrollment
reporting in the Head Start Enterprise System (HSES), grantees will continue to include
partnership slots in the total count for Early Head Start.

Request to Consolidate Grants

Grantees interested in consolidating multiple Head Start or EHS-CC Partnership grants should
contact their Regional Office to learn more about the options available. Along with the many
benefits that come with consolidating multiple grants, grantees will continue to assume some
risks that accompany the decision to operate under one award. These benefits and risks are
further described in ACF-PI-HS-19-02.

Right of Refusal
The Administration for Children and Families continues to reserve the right to deny or delay
approval of requests to consolidate Head Start or EHS-CC Partnership grants.

Please contact your Regional Office should you have questions about requesting to consolidate
grants.

Thank you for your work on behalf of children and families.
/ Dr. Deborah Bergeron /
Dr. Deborah Bergeron

Director
Office of Head Start
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INFORMATION MEMORANDUM
TO: All Head Start and Early Head Start Grantees

SUBJECT: Fiscal Year (FY) 2021 Monitoring Process for Head Start and Early Head Start
Grantees

INFORMATION:

Sec. 641A of the Improving Head Start for School Readiness Act of 2007 requires the Office of
Head Start (OHS) to implement ongoing monitoring of all programs receiving federal funds. As
a result of the coronavirus disease 2019 (COVID-19) pandemic and public health emergency, all
monitoring reviews for the 2020-2021 school year will be conducted virtually. This decision was
based on two principles that have driven OHS's decisions and guidance to programs throughout
this period: (1) taking decisive actions to support each program's success and (2) keeping the
safety of children and staff paramount.

While prevalence or risk of COVID-19 varies from community to community, OHS recognizes
that each program's energies are focused on making innovative programmatic changes in a fluid
environment to serve as many children and families as safely as possible. OHS does not wish to
distract from those critical efforts by adding the burden of planning and accommodating an on-
site federal review team. OHS believes a virtual monitoring protocol more appropriately
balances the need for monitoring with the on-the-ground challenges to which programs are
actively responding at this time. Secondly, and as important, OHS is committed to protecting the
health and safety of children and staff in OHS programs. It understands that having outside
monitors visit programs, in some locations, may increase the risk of exposure to COVID-19.
Limiting visitors to Head Start facilities is consistent with guidance on best practices from the
U.S. Centers for Disease Control and Prevention on safely providing child care in group settings
during the pandemic. Given the availability of a suitable virtual alternative, on-site OHS
monitoring reviews as a general practice present an unnecessary risk at this unique time.
However, OHS reserves the right to conduct special off-site or on-site reviews if they are
determined to be necessary.

FY 2021 Monitoring Overview

[ Review Type | FY 2021 Implementation | Start Date J




Focus Area 1 (FA1)

FA1 reviews will continue to
be conducted using a virtual
format.

November 2020

Scoring System (CLASS®)

2020-2021 school year.

FA2 reviews will be January 2021
Focus Area 2 (FA2) conducted virtually for the

2020-2021 program year.

OHS plans to suspend Not Applicable
Classroom Assessment CLASS® reviews for the

Follow-up

Follow-up reviews will be
conducted virtually by your
Regional Office.

Start dates will coincide with
the end of the corrective action
period.

American Indian and
Alaska Native (AIAN)
Reevaluations

AJAN reevaluation reviews
will be conducted virtually by
the applicable Regional
Office.

Start dates will coincide with
the Tribal DRS Consultation
process and Plan to Improve

Quality.

OHS will begin virtual monitoring of grantees in November 2020. Grantees who will receive a
monitoring review in FY 2021 will receive a notification letter at least 45 days prior to the start
of their review event. Grantees can expect a planning call with their assigned review lead to

discuss the virtual schedule. It will include conversations on:

e Program Design and Management.

e Education and Child Development.

e Health Program Services.

¢ Family and Community Engagement.
¢ Eligibility, Recruitment, Selection, Enrollment, and Attendance (ERSEA).

e Fiscal Infrastructure.

During the FA1 and FA2 review processes, grantees will be asked questions about the use of
Coronavirus Aid, Relief, and Economic Security (CARES) Act funding. They will also be asked
about any adjustments made to program service delivery in response to the COVID-19

pandemic. OHS will request information regarding grantee service delivery model (e.g., in~
person services, virtual services, or a hybrid of both) with the understanding that these operations
may change throughout the program year.

If you have any questions or concerns regarding FY 2021 monitoring, please contact your

Regional Office.

Thank you for your work on behalf of children and families.

/ Dr. Deborah Bergeron /




Dr. Deborah Bergeron

Director

Office of Head Start

Office of Early Childhood Development
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PROGRAM INSTRUCTION

SUBJECT: Final Rule on Designation Renewal System Changes
INSTRUCTION:

The Office of Head Start (OHS) announced in the Federal Register a final rule updating the
Designation Renewal System (DRS). In the Improving Head Start for School Readiness Act of
2007, Congress required the U.S. Department of Health and Human Services (HHS) to both
establish a DRS and to periodically review the system. HHS first established the DRS through a
final rule in 2011, and has been regularly analyzing data on the implementation of the system
and on the grantees required to compete. OHS is confident the DRS has driven increases in the
quality of Head Start and Early Head Start services, but believes improvements can be made to
the system.

This final rule includes revisions to three of the seven conditions of the DRS: the deficiency
condition, the condition related to the Classroom Assessment Scoring System (CLASS®), and
the fiscal condition related to audit findings. These changes will ensure OHS identifies those
grantees where competition is the most warranted and more effectively holds grantees
accountable, while also making the DRS more transparent.

Key Changes from the Prior DRS Rule
Deficiency Condition

Under this final rule, the DRS no longer requires competition for grantees with a single
deficiency during their project period. While all deficiencies are serious and substantial or
systemic, changing the condition to require competition if a grantee receives two deficiencies
during the project period better reflects significant quality failures of an agency. Additionally, the
change will appropriately put the focus on grantees having systems in place to ensure health and
safety incidents do not occur or are quickly identified and rectified and on financial and human
resource systems that support ongoing, high-quality operations.

CLASS® Condition




For the CLASS® condition, the final rule facilitates the use of CLASS® as a quality
improvement tool and promotes greater transparency for grantees. To achieve this, the final rule
removes the lowest 10% criterion while simultaneously establishing quality thresholds and
raising the competitive thresholds (formerly minimum thresholds) for each domain of the
CLASS®.

The quality thresholds are as follows: 6 for Emotional Support, 6 for Classroom Organization,
and 3 for Instructional Support. These new thresholds represent the expectations of OHS for the
quality of the learning environment in every Head Start program. These thresholds do not relate
to competition, but instead reflect a quality improvement focus in teacher-child interactions, with
support from OHS. For any grantee with a score below one or more of the quality thresholds,
OHS will provide support for quality improvement. OHS will help ensure the grantee's
coordinated approach to training and professional development is targeting those areas of
teaching practices and teacher-child interactions that most need improvements. The
establishment of quality thresholds is intended to build on existing program quality improvement
efforts to enhance classroom interactions beyond any set floor and will include more intentional
OHS support for such efforts through training and technical assistance supports across a variety
of platforms.

The final rule also sets more rigorous competitive thresholds for all three CLASS® domains and
represents the floor for quality in terms of teacher-child interactions. Any grantee with a
CLASS® score below one or more of the competitive thresholds will be designated for
competition. Specifically, the competitive threshold for Classroom Organization is raised from 3
to 5 and Emotional Support is raised from 4 to 5. These competitive thresholds increase the
minimum standard of quality and set the expectation for programs to work toward moving into
the high-quality range. Because Instructional Support is a domain in which grantees tend to score
lower, but is nonetheless important for ensuring high-quality teacher-child interactions, we take a
graduated approach to increasing the threshold for this domain. More specifically, the
competitive threshold for Instructional Support is initially raised from 2 to an interim threshold
of 2.3 for all CLASS® reviews conducted through July 31, 2025. For all CLASS® reviews
conducted on or after August 1, 2025, the competitive threshold for this domain raises to 2.5.
This approach recognizes where most grantees currently score in this domain and will allow
sufficient time for grantees to make necessary quality improvements and gradually move to
higher quality.

Fiscal Condition

For the fiscal condition, the final rule retains the requirement to compete if a going concern is
identified in an audit report. It also adds a second criterion that requires competition if a grantee
has a total of two or more audit findings of material weakness or questioned costs related to their
Head Start funds in audit reports for a financial period within the current project period. This
change results in a fiscal condition that better detects risks to fiscal management and oversight.

Effective Date



The new DRS conditions will be effective November 9, 2020. The prior DRS conditions will
apply to all programs until the effective date of this final rule. In general, grantee performance
before the effective date of the final rule is subject to the prior DRS conditions and grantee
performance after the effective date is subject to the revised DRS conditions. There will be no
retroactive implementation of the revised conditions to ensure grantees are not designated for
competition based a condition on which they did not know they would be judged.

For all grantees that have been designated for competition under the prior conditions and a
funding opportunity announcement (FOA) has not been posted, OHS will reexamine the existing
data to determine if they also meet the revised conditions. The new second criterion added to the
fiscal condition will not be considered. These grantees will be required to compete if they would
also be required to compete under the revised conditions. OHS will send redetermination letters
to this group of grantees either reconfirming their competitive status or notifying them of
preliminary eligibility for non-competitive funding.

Preliminary non-competitive decisions made prior to the effective date of this final rule will not
be revisited under the revised DRS conditions; these grantees will continue to be eligible for a
noncompetitive new grant. Only in the rare case that such a grantee receives two or more
deficiencies, a license revocation, suspension, debarment from any federal or state funds,
disqualification from the Child and Adult Care Food Program, or an audit finding of a going
concern before receiving their non-competitive five-year grant award would the grantee be
required to compete. This would also have happened under the prior regulation, with the only
difference being the number of deficiencies requiring competition.

Next Steps

Programs are urged to take the time to read the final rule in its entirety, including the preamble
and the text of the regulation. OHS will continue to provide direction, guidance, and resources
that support our mission to prepare Head Start children and families for school and beyond.
Thank you for the work you do on behalf of children and families.

/ Dr. Deborah Bergeron /

Dr. Deborah Bergeron

Director

Office of Head Start
Office of Early Childhood Development





