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PRESENTATION OUTLINE  



HEAD START ACT 

 
 
 



 
SHARED GOVERNANCE 

 

Comprised of parent representatives 
and community partners 
Policy Council must be comprised of a 

51%  majority of Head Start parents. 
 

Parents of enrolled children; parent 
committees are established at the 
Center level. 

 

 
 

. 
 



ORGANIZATIONAL CHART 



 
FY 2011-2012 FUNDING 

 



WHAT DO WE LOOK LIKE? 
289 Full Time Employees 



 

WHAT DO WE LOOK LIKE? 
Enrollment : 1,536  



 
 
 

WHAT DO WE LOOK LIKE? 
Operationally 

  
 

     

 



 
 
 

WHAT DO WE LOOK LIKE? 
Map of Head Start Centers 

  
 



HOW DO WE MEASURE SUCCESS 
 Child Outcomes 

 



HOW WE MEASURE SUCCESS  
Child Outcomes 

4 years old (Galileo Baseline - COUNTY) 
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Orange County Family Services Department – Head Start Division 
Child Outcomes: Baseline/End of Year 
4-Year-Olds: 08/20/2011 to 05/31/2012 

 



HOW WE MEASURE SUCCESS 
Child Outcomes  

4 years old (Galileo Results - NATION) 
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Orange County Family Services   -  Head Start  Division 

Child Outcomes: Orange  County VS. Nation 
4-Year-Olds: 07/16/2011 to 05/31/2012 



 
HOW DO WE MEASURE SUCCESS 

NEW FEDERAL FRAMEWORK 

 

U.S. Department of Health and Human Services Administration for Children and 
Families Office of Head Start,  2011 

  



 
HOW WE MEASURE SUCCESS 

Program Information Report (PIR) 
 

  



HOW WE MONITOR SUCCESS  
Quality Assurance 



ACCOMPLISHEMENTS 
 Division-Wide 

 
 In- Kind 

 Exceeded required amount  
 In-kind may be in cash, donations, or volunteer hours 

 
 Guest Readers Month  

 500 participants (to include BCC members) 
 

 Volunteer Hours 

 Teacher Training hours   
 6,980 

 
 Upgraded  Technology : children’s classroom computers 

 
 

 
 

 



ACCOMPLISHMENTS 
 Staff Development 

 Teacher Mandate 2011/2013 
  As of October 1, 2011, 100 percent of Head Start teachers 

nationwide must possess an Associate Degree in Early Childhood 
Education or Associate Degree in a related field and coursework in 
early childhood education.   

 As of September 30, 2013, at least 50 percent of Head Start 
teachers nationwide must possess a Baccalaureate or advanced 
degree in Early Childhood Education or advanced degree with 
coursework in early childhood.  

 As of September 30, 2013 all Teacher Assistants must have at 
least Child Development Associate (CDA).  



ACCOMPLISHMENTS 
New Parent Training 

 
The Incredible Years Preschool Parent Training  series : a building 
   relationships project. 
 
 Research-based  

 
 Promotes child and parent competency 



 
INCREDIBLE YEARS GRADUATION 

East Orange Center 
 



 
INCREDIBLE YEARS GRADUATION 

Hal Marston Center 
 



 
INCREDIBLE YEARS GRADUATION 

John Bridges Center 
 



 
 

 
PARTNERSHIPS 

 



 
CHALLENGES 

 



         QUESTIONS / COMMENTS 
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