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• Orange County levied TDT at 2% in 
1979 

• Currently TDT is at 6% 
• State Law governs uses 
• Not allowed for: roads, schools, 

public safety, etc. 

Background 



Historical Revenue Growth:   
9.5% Avg Annual TDT Growth (1979-2010) 

Background 
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FY Month
1st-6th 

Cent TDT 
Collections

MTM 
Growth

1st-6th 
Cent TDT 
Annual 
Amount

Annual 
Growth

2008 Sep-08 168.2$ 3.1%
2009 Sep-09 142.2$ -15.4%
2010 Sep-10 147.8$ 3.9%

  2011* Sep-11 175.9$ 19.0%
2012 Oct-11 13.7        3.8%

Nov-11 14.0        6.0%
Dec-11 14.3        -0.4%
Jan-12 13.5        5.6%
Feb-12 15.8        7.3%
Mar-12 19.6        5.7%
Apr-12 16.9        5.3%
May-12 13.6        3.9% 121.3$ 4.7%YTD

Collection Trends (in millions) 

Background 

* 2011 Includes Expedia Settlement Amount 



• FY12 TDT collection 
budget is $166.9 million 

• $139m First Five Cents 
 

• FY13 TDT collection 
budget is $178.8 million 

• $149m First Five Cents 

 

Revenue Outlook 



 
 

Projected Expenses (in millions): 
 
       2012  2013 

Debt Service    $ 72.0  $ 72.7 

Convention Center Operations     15.0     15.0 

Business Incentives               2.0 

Visit Orlando  Funding         22.0     22.8 

Convention Center Capital         15.8     29.9 

Arts          3.3             3.4 

History Center & Other        3.6            3.6 

Contract TDT Payment for Venues      3.3*      4.8 

One Time Citrus Bowl Reserve       12.5  

Total             $135.0         $166.7 

TDT Expenditures (1st-5th) 

* Estimate based on Oct-May Actual collections 



• TDT Update 

• Convention Center 
Update 
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THE COUNTY’S INVESTMENT  

OCCC complex $1.5 billion 



MEETINGS ARE BIG BUSINESS 

1.8 Million Meetings 205 Million Attendees 

Source: The Economic Significance of            
Meetings to the U.S. Economy, PwC, Feb 2011 



40% of spending  is a result of 
conventions & tradeshows 

 

$100 Billion+ 

$263 BILLION SPENT ANNUALLY 

Corporate 
Business 

Incentive 

Other 

Tradeshows 

Conventions 

Source: The Economic Significance of Meetings to the U.S. Economy, PwC, Feb 2011 



Current 
FY 2012 

 
$ Change 

Proposed 
FY 2013 

Personal Services $26.7M ($0.1M) $26.6M 

Operating Budget* $38.9M ($1.1M) $37.8M 

Total for Operation $65.6M ($1.2M) $64.4M 

Budget Change (1.9%) 

Staffing 428 (1) 427 

*Includes non operating expenses of $1.2m  in FY 11-12 and $1.6m in FY 12-13 

PROPOSED FY 2012-13 BUDGET 



PROPOSED FY 2012-13 BUDGET 

Current 
FY 2012 

 
$ Change 

Proposed 
FY 2013 

Capital Improvement 
Projects 

$15.8M $14.1M $29.9M 
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* Projections; Calendar Year Attendance; Attendance estimates 
provided by clients; # of events & attendance subject to change 
Source: OCCC Market Research, 06/18/12 

OCCC ATTENDANCE 

1,308,003 

1,074,712 
1,186,321 

1,215,094 

1,400,000* 

1,215,300* 

2008 2009 2010 2011 2012 2013 



Largest U.S. Tradeshows 
• OCCC is the #1 venue 
• Orlando is the #2 destination 

 
OCCC Annual Events 
• 33 events return every year 

bringing 272,000 attendees 
 
OCCC Rotational Events 
• 59 events return on a regular 

basis, bringing 976,000 
attendees 

 

EVENT NEWS 

Source: 2011 TSNN Top 250 Trade Shows 



FY 2011-12 PROJECTIONS 

200 Total Events 
98 Convention/Tradeshows 

1.33 Million Total Attendees 
1.09 Million Citywide Attendees 
$2.08 Billion Economic Impact 



FY 2012-13 PROJECTIONS 

212 Projected Total Events 
112 Convention/Tradeshows 

1.21 Million Total Attendees 
1.10 Million Citywide Attendees 
$1.76 Billion Economic Impact 



FY 2012-13 PROJECTIONS 

212 Projected Total Events 
112 Convention/Tradeshows 

1.21 Million Total Attendees 
1.10 Million Citywide Attendees 
$1.76 Billion Economic Impact 



FUTURE BUSINESS ACTIVITY 

702 Conventions 
& Tradeshows 

10.1 Million 
Delegates 

$19.2 Billion 
Economic Impact 



SUSTAINABILITY 

• ISO 14001 
• LEED Registered 
• Recycling 

• Community 
Donations 

• Renewable Energy 

• Electric Vehicle 
Charging Stations 

• Pilot Programs 

http://www.npe.org/index.cfm
http://www.npe.org/index.cfm


MEETING INDUSTRY                 
BUYER EVENTS 

International Association of                 
Exhibitions & Events Expo Expo! 
December 5-7, 2012……2,500 Attendees 

Healthcare Convention & Exhibitors 
Association (HCEA) Annual Meeting 
June 24-25, 2012………….500 Attendees 

Professional Convention Management Association 
(PCMA) Convening Leaders Annual Meeting 
January 13-16, 2013……4,000 Attendees 

The Americas Meetings & Events Exhibition 
June 2014, 2016, 2018….4,000 Attendees 



AWARDS 

Exhibitors 
Choice 
Award-TSEA 

MeetingsNet 
Inner Circle 
Award 

Facilities & 
Destinations 
Prime Site 
Award 

Ranked #1 by 
Business 
Review USA 

http://www.npe.org/index.cfm
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Las Vegas 
$890 Million 

 
• Renovate district 
• Add 100k sf 
• New lobby 
• Transportation 

center 
 

Detroit 
$274 Million 

 
• 40k sf ballroom 
• 3-story glass 

atrium 
• Parking 
• Loading docks 
• Service corridors 
• Communication 

system 

Baltimore 
$400 Million 

 
• Construction 

expected to 
commence in 2016 

• Arena & hotel tied 
to convention 
center expansion 

Anaheim 
$20 Million 

 
• 100k sf outdoor 

space 

Los Angeles 
$275 Million 

 
• Replace West Hall 
• Increase exhibit space 

to 1.7 million sf 
• Contingent upon 

securing NFL team 
• Tied to stadium project 

Miami Beach 
$1 Billion 

 
• Develop 52-acre 

district 
• 800-room hotel 
• 60k sf ballroom 
• Develop surrounding 

retail, office, 
restaurants 

San Diego 
$520 Million 

 
• 220k sf exhibit 
• 102k sf meeting 
• 79k sf ballroom 

Boston 
$2 Billion 

 
• 2nd exhibit hall 
• Meeting rooms 
• Multipurpose space 
• 1,200-room hotel 

Chicago 
$110 Million 

 
• 460-room hotel 

tower 

San Antonio 
$325 Million 

 
• Transform center 

into one of the ten 
largest convention 
centers in the 
country 

• Complete by mid-
2016 

COMPETITION 

Baltimore 

San Antonio 

Las Vegas 

San 
Diego 

Boston 
Chicago 

Anaheim 

Detroit 

Los Angeles 

Miami 
Beach 



OUR CLIENTS 



OUR COMMISSIONERS 



OUR COMMISSIONERS 



Next CAB Meeting: September 18-20, 2012 

CLIENT ADVISORY BOARD (CAB) 



CLIENT ADVISORY BOARD (CAB) 

•K&S 
SOLUTION

S 

Next CAB Meeting: September 18-20, 2012 



CLIENT ADVISORY BOARD (CAB) 

Next CAB Meeting: September 18-20, 2012 



Technology (Wi-Fi and 
Cellular) 
 
Digital signage/advertising 
opportunities 
 
Expanded dining, retail, 
entertainment 
 
Ensure adequate 
maintenance investment 
 
Continued aesthetic upgrades 

CAB INFRASTRUCTURE 
RECOMMENDATIONS 



Direct rail from Airport to 
International Drive 
 
Convention District circulator 
 
Convention Campus circulator 
 
Continue pedestrian initiatives 

CAB 
TRANSPORTATION 
RECOMMENDATIONS 
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I 

III 

IV 

II 

OCCC CAMPUS 

North-
South 
2003 

Phase II 
1989 

Phase III 
1996 

Phase IV 
1996 

Phase I 
1983 



N/S Building 
$20.9 million 

5 YEAR CIP BY 
BUILDING 

11% 

Other 
$10.7 million 

6% 

West Building 
$155.8 million 

83% 

Total Budget: 
$187.4 million 



5 YEAR CIP SUMMARY                       
BY FISCAL YEAR 

12-13 

13-14 

14-15 

15-16 

16-17 $28.0 

FY BUDGET (IN MILLIONS) 

$45.6 

$52.1 

$31.8 

$29.9 

Total 5 Year Budget: 
$187.4 million 



2012-13 CIP Projects Amount* 

Phase II Renovations $4.7M 

Information Systems 3.4 

Signage 3.3 

Exterior Building 2.8 

Furniture, Fixtures & Equip 2.7 

Roofing 2.5 

Building Security 1.6 

Other 8.9 

Total $29.9M 

*Estimated Cost 

PROPOSED FY 2012-13 CIP 



PHASE 
I 

PHASE 
II 

PHASE 
III 

PHASE 
IV 

$30,750,000 $66,650,000 $13,951,000 $6,525,000 

Upgrade/Replace:  
• Roof 
• HVAC Air Handler Units 
• Fire Alarm System 
• Exterior Doors 
• Operable Walls 
• Restrooms 
• Carpet 

Add/Upgrade/Replace: 
• Valencia Room 
• Central Lobby Canopy 
•HVAC Air Handler Units 
• Restrooms 

Upgrade/Replace: 
• Curtain Wall 
• Roof 
• HVAC Air Handler Units 
• Fire Alarm System 
• Exterior Doors 
• Operable Walls 
• Restrooms 
• Carpet 

Renovate/Upgrade/ 
Replace: 

• Hall F becomes Ballroom  
• Roof 
• HVAC Air Handler Units 
• Fire Alarm System 
• Exterior Doors  
• Operable Walls 
• Restrooms 
• Carpet 
• Electrical Systems 

WEST BUILDING CIP 



WEST BUILDING ROOF 

PHASE II ROOF 
Installed in 

1989 
420,000 SF 

Replace 2014 

PHASE IV 
ROOF Installed 

in 1996 
575,000 SF 

Replace 2016 

PHASE I ROOF 
Installed in 1997 

300,000 SF 
Replace 2013 



NORTH/SOUTH BUILDING ROOF 

NORTH/SOUTH 
BUILDING ROOF 
Installed in 2002 

 
2,100,000 SF 

 
Design 2017 



WEST BUILDING ROADWAYS 



CONVENTION CENTER DISTRICT 



STRATEGIC AND                    
MASTER PLANNING 

Campus Strategic Plan 
• Master Plan Overview 
• Facility Utilization Assessment 
• Transportation Study and Evaluation 
• Parking Study and Evaluation 

 
 
District  Strategic Planning 
• Coordination with District Property 

Owners 
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SUMMARY 

Revenue Challenges 
Economy 

Competition/Destination 
Maintaining Facility 
Transportation 



OCCC’S ANNUAL $1.9 BILLION 
ECONOMIC IMPACT 

25,500+ local 
employees 

1,000 + local 
businesses 

$175.85 million in 
TDT revenue 

Sources: Fishkind & Associates, The Fiscal and Economic Impact of the OCCC 2007; Orange County 
Convention Center Audited Financial Statements, Orange County Comptroller’s Office FY 11 



Convention Center 

FY 2012-13 
Budget Worksession 

Presentation 
 

July 16, 2012 
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