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Good Morning, Mayor Jacobs, Commissioners, Comptroller Haynie, and County Administrator Mr. Lalchandani.   

I am here this morning to follow-up on my previous presentations on Park Impact Fee Revenues and present staff’s proposed impact fee expenditures. 
I will begin my presentation with a brief overview. 
Discuss staff recommendations.
And ask for board action.
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OVERVIEW

Chronology

e Park Impact Fee — March 2006

e Park Growth Analysis — Nov. 2006

e Impact Fee Presentation — Oct. 2008

e Land Selection Criteria — March 2009

e Park Land Acquisition Began — Dec. 2009

e Re-evaluate Land Acquisition Program — March 2012
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Let me begin by reviewing with you how we got to where we are today. I will be going further in depth with some of these topics later in my presentation.  
In 2006 the board approved a Park Impact Fee.  This fee was developed to provide a funding source to maintain current levels of service related to new growth and develop parks or amenities in Community, District, or Specialty Parks.  
To help guide the use of the Park Impact Fee Revenues a Park Growth Analysis was completed November 2006. 
In October, 2008 the Board approved staff’s recommendation to use Park impact fee revenues to purchase land for future park development.
As a result, staff developed a scoring criteria to rank the properties and the criteria was approved by the Parks Advisory Board.
Land acquisition began in December 2009 and this past March a presentation was conducted to this board and it was determined that staff would re-evaluate the land acquisition program. This evaluation has been completed and will be discussed later on in my presentation.  
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Park Growth Analysis Recap

e Projected population growth through
2030

e Inventoried Community and District
Parks in County and Cities

e ldentified service gaps in geographic
areas based on future population
— Deficient 9 Community Parks

— Deficient 9 District Parks
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Now lets discuss the starting point for spending Park Impact Fees.  
The Park Growth Analysis was developed to identify areas of the county that would be deficient in park land through the year 2030 in relation to growth in population.
The methodology used by the consultant began with projecting the population growth through the year 2030.
They completed an inventory of Community and District Parks throughout the county including city parks
Using our current inventory and projected population data, the consultant identified service gaps in geographic areas throughout the County.  
The study identified that by 2030 the County would be deficient in 18 community or district parks. 


OVERVIEW

Park Deficient Areas
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You may remember this map from my previous presentation. The red circles on this map show the future park deficient areas of the County identified in the Park Growth Analysis.   
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Approved Land Acquisition Budget
Budget FY 09 $6,500,000

e Young Pine Road

e Camp Joy

e Hunter’s Creek

e Apopka Loop Connector

e Cricket Pitch (Silver Star)

e Horizons West Equestrian Tralls

e Dr. Phillips Gym Funding 880,000
* Rybolt Property Acquisition

Remaining Balance $1,425,000
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The land acquisition budget consisted of 6.5 million dollars in Fiscal Year 2009. 
2 million dollars was used to purchase the Young Pine Road Property, 1.1 million dollars was used to purchase the Camp Joy property adjacent to Kelly Park, the Hunter’s Creek Park property was purchased for 900,000 dollars.
680,000 dollars was used to build the Apopka Loop Connector Trail from Magnolia Park to the Lake Apopka Loop Trail. 
The board approved 240,000 dollars to be spent on building a cricket pitch at Silver Star Park and 65,000 dollars to allow public access to the Conserve II property. 
880,000 dollars was budgeted for the infrastructure improvements for the Dr. Phillips Park Magic Recreation Center although since it was moved to East Winter Garden within City limits, the funding was not needed and added back into the budget.
And 1 million dollars was used to purchase the Rybolt Property along the Econ River in a partnership with the St. Johns Water Management District.  

Total funds remaining is 1.4 million dollars. 
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This map shows the completed land acquisition expenditures highlighted by the yellow stars in relation to the future park deficient areas of the County. 
Although some of these expenditures are not in or next to park deficient areas the amenities developed serve the residents in the entire county. 


OVERVIEW

Parks Impact Fees Fund

FY 2012-13
e Land Acquisition Balance $1,425,000
e Reserves $8,269,697

Available Funding $9,694,697
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The funds available for Fiscal Year 2012 and 13 are as follows:
1.4 million dollars remains from the land acquisition budget. 
8.3 million dollars is in reserves. The reserves are the funds collected annually since 2009.  
The available funding is 9.7 million dollars.
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STAFF RECOMMENDATION

Proposed Park Impact Fee Expenditures

E Develop New Park Sites
® Park/Trail Expansions
* Land Bank

K Reserves

Available Funding $9.7 million
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Staff has completed the land acquisition assessment is recommending a three tier approach for using Park Impact Funds as follows:
Use 41% of the available funding to develop park facilities in identified park deficient areas of the County on vacant park land.

Use 26% of the funding to pursue the completion of missing property segments to provide connectivity for trails and park expansions.

Use 23% of the funding to purchase additional properties in park deficient areas to land bank for future park development. 
and leave approximately 10% in Park Impact fee reserves.
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Develop New Park Sites
1) Young Pine Park (Phase 1) £ &
2) Hunters Creek Park (Phase 1)

e May include athletic fields,
playgrounds, picnic pavilions, and
skateboard facility

e Community surveys and meetings
will be conducted to determine

amenities
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The first of the three approaches is to develop the first phase of two park sites purchased over the last two years. 

They are the Young Pine Park & Hunter’s Creek Park.

Amenities may include:
Athletic fields, playgrounds, picnic pavilions, and skateboard facility

Community Surveys and meetings will be conducted to determine amenities.
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This map shows the location of these parks sites highlighted by the black star.


STAFF RECOMMENDATION

Park/Trail ExXpansions

Blanchard Park Expansion

e Purchase adjacent property for
future development

Little Econ Greenway Trail

e Purchase land for future

development
e Connect Little Econ Greenway #%

Trail to Cady Way Trail



Presenter
Presentation Notes
The second tier consists of purchasing land for future park and trail expansion.

The Blanchard Park expansion includes purchasing ten acres adjacent the park. This purchase would provide the opportunity to expand activity based recreational opportunities at Blanchard park. 

The Little Econ Greenway trail ends approximately 1 mile from the Cady Way trail. Purchasing the land along the drainage corridor will provide connectivity. 


STAFF RECOMMENDATION

Park/Trail Expansions

West Orange Trail Connector

e Purchase land for future development
e Connect West Orange Trail to Lake Apopka
Loop Trail (Clarcona Park to Magnolia Park)

Pine Hills Trail (Phase 1)

e Purchase land for future development from

Alhambra Dr. to Silver Star Rd. o Sl
‘9
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The third trail expansion project connects the West Orange Trail to the Lake Apopka Loop. From Clarcona Park to Magnolia Park. Approximately two thirds of this 5 mile corridor is located on Orange County utility property and about one third will need to be purchased from private land owners.

The Pine Hills Phase 1 land is almost completed this funding will be needed to purchase the final parcels.


STAFF RECOMMENDATION

* Park and Trail Expansion
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This map shows the park trail expansion projects highlighted in green stars. 
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| and Bank

Step 1:

e Researched properties for sale in park deficient
areas identified in the Park Growth Analysis

Step 2:
e Applied scoring criteria to identified properties

— Similar scoring criteria used In past years for
Parks CIP Program

— Scoring criteria approved by Parks Advisory
Board

Step 3:

e Ranked properties based on highest scores
(maximum score possible 815)
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The third consists of purchasing land for future park development. Now let me review with you the process used to select the land we are proposing to purchase.  

First, we researched properties for sale in the park deficient areas of the County that met the requirements of the Park Impact Fee Ordinances.  This requires the properties to be at least 20 acres in size, if it is not a specialty park, and located in unincorporated Orange County.   

The next step was to develop a criteria to use as a guide to rank the properties.  The criteria was similar to the criteria used in the past for our CIP program and was reviewed and approved by the Parks Advisory Board.  

And the final step was to rank the properties based on the score received. The maximum possible score was 740 points. 

 


STAFF RECOMMENDATION

| and Bank

Property Description Rank Score
Wetherbee Rd. (Meadow Woods) 1 482
Wetherbee Rd. (Meadow Woods) 2 480
Jade Forest Rd. (Waterford Lakes) 3 400
Ficquette Rd. (Horizon West) 4 382
Ficquette Rd. (Horizon West) 5 332
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This is the list the top 5 properties in ranked order. 
As I stated previously the scoring criteria was used as a guide to rank the property and develop a starting point.  Staff will be requesting approval to begin negotiations for these properties in ranked order.   Although we will proceed in this order until the funding is spent there may be reasons to skip one of the properties and move to the next.  
These reasons may be because the cost is more than appraised value, the property is no longer available, or environmental concerns, among others.   
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Land Bank
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This map shows the locations of the ranked properties highlighted with the red stars.


STAFF RECOMMENDATION

% Completed Land Acquisition
Expenditures

PAG Develop New Park Sites
% Park and Trail Expansion
Land Bank
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This slide shows the completed land acquisition expenditures the proposed development of new park sites, park and trail expansion and purchasing park property to land bank.
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/'\ BOARD ACTION REQUESTED

e Approval to develop the Young Pine and
Hunter’s Creek park sites

e Pursue the completion of missing property
segments to provide connectivity for the
Pine Hills Trail, West Orange Trail
Connector, Little Econ Greenway Trail, and

negotiate land purchase for Blanchard Park
expansion

e Begin negotiations for acquisition of ranked
properties based on factors such as cost,
avalilability, and negotiability
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The Board action being requested is for the…   

This concludes my presentation and I am available to answer any questions. 
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