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CBRE Highest and Best Use 
Land Study 

• CBRE Study commissioned to 
evaluate a proposal from Rosen 
Hotels and Resorts to place a 
pedestrian bridge between Rosen 
Plaza Hotel and the OCCC West 
Concourse 
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• 14.25 Gross Acres 
 

• 400 +/- Linear Feet along 
West side of International 
Drive 
 

• 950 +/- Linear Feet along 
Interstate 4 
 

• Contiguous to the OCCC 
West Concourse Building 
 

• C-2 Commercial Zoning.  
Institutional Future Land 
Use  

The Property 
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• No critical flaws to development 

• Development challenge presented by wetland area 

• Realignment of Exhibit Drive + Fill = 7.6 acres of developable land area 

Trammell Crow Company – Development Assessment 

• High Intensity – 5.9 
Acres (Mid and high 
rise hotel or office, 
intense convention 
center expansion, etc.)  
 

• Low Intensity – 1.7 
Acres (Single story 
retail, restaurant, etc.) 
 

• Best candidate uses 
include hotel, 
restaurant/retail, 
public/open space, 
convention center 
expansion and public 
transportation 
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• Proposed bridge is first to 
cross developable and 
valuable county owned land 
 

•  As Proposed, maximum cost = 
$3,500,000 to be shared 
equally between Rosen and 
County.   
 

• Maximum Rosen portion  = 
$1,750,000 
 

• Bridge materially impacts 
development potential of the 
subject site 
 

• Several alternative bridge 
locations have been identified 
that address long-term goals of 
the County and the OCCC. 

Trammell Crow Company – Pedestrian Bridge Assessment 
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• A phased, spine bridge 
system is recommended 
 

• Allows for future expansion 
and alternative routes 
 

• Connection from other 
venues would not require an 
easement across the subject 
property to be given by the 
County 
 

• Minimal bridge impact to the 
subject  property 

Trammell Crow Company – Pedestrian Bridge Assessment 
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• Additional example of 
alternative route 
 

• Less impact on International 
Drive and potentially less 
expensive for initial 
construction 
 

Trammell Crow Company – Pedestrian Bridge Assessment 
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• Example connection to the 
Rosen Plaza 
 

• Rosen cost range = 
$1,465,000 - $2,197,500, 
similar to $1.75M Rosen 
portion of total maximum 
bridge cost 
 

• County cost range = 
$3,225,000 - $4,837,500 
 

• Total cost range = 
$4,690,000 - $7,035,000 
 

• Costs vary depending on 
bridge length, location, 
capacity, finishes and 
overall design and 
engineering 

Trammell Crow Company – Pedestrian Bridge Assessment 
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• Example of connection to 
other venues – Peabody 
Parking Garage 

Trammell Crow Company – Pedestrian Bridge Assessment 
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• Example of  possible future 
bridge expansion to 

     The Pointe 
 

Trammell Crow Company – Pedestrian Bridge Assessment 
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Trammell Crow Company – Pedestrian Bridge Assessment 

• Bridge locations should be based on a master plan consistent 
with OCCC and Orange County goals regarding pedestrian safety, 
user experience, cost and overall benefit to the largest number of 
Convention Center users. 
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American Pharmacists Association 
 

National Training and Simulation 
 

CTIA ,The Wireless Association 
 

National Association of Homebuilders 
 

National School Boards Association 
 

National Sheriff’s Association 
 

International Association of Amusement 
Parks & Attractions 
 

American Sport Fishing Association 
 

International Sign Association 
 

Water Environment Federation 

tvsdesign – OCCC Client Needs Assessment 
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True Value 
 

McDonalds Corporation 
 

Healthcare Financial Management 
Association 
 

National Association of Realtors 
 

North American Association of Food 
Equipment Manufacturers 
 

Healthcare Information and 
Management Systems Society 
 

American Pet Products Association 
 

Reed Expo 
 

Society of the Plastics Industry 

tvsdesign – OCCC Client Needs Assessment 
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tvsdesign – OCCC Client Needs Assessment 
• Top priority for 14 of 19 client 

groups was for a nationally branded 
hotel   
 

• Strong client desire for additional 
walking distance restaurants 
(verses traditional retail) as well as 
geographic connectivity to off-site 
restaurants 
 

• Integration of the site into the 
overall OCCC master plan 
extremely important to clients 
 

• Clients viewed additional pedestrian 
bridges highly favorably - 
(convenience, safety, comfort, 
campus connectivity) 
 

• Integration of all bridges into an 
overall master plan very important 
to clients 
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tvsdesign – OCCC Client Needs Assessment 
• Clients strongly viewed the proposed 

connection to the West Building as limiting and 
benefiting few users 
 

• Proposed connection feeds pedestrians into 
the “wrong spot” i.e. meeting room areas 
instead of lobby areas  
 

• Clients strongly desired that the county not 
build the bridge in the proposed location 
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tvsdesign – OCCC Client Needs Assessment 

• Clients indicated the West E Lobby 
has a central and familiar location, 
and would benefit the most users 
 

• Clients strongly preferred a 
connection to the West E Lobby 
rather than the current location as 
proposed 
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• Very few large acreage tracts along International Drive, and none with the subject 
characteristics 
 

• Subject International Drive frontage would be in immediate demand 
 

• Highest demand is for one-story, concept  
     or theme restaurants vs. traditional retail 

 

• Most productive use of I-Drive frontage 
     would be two pad sites, at slightly less 
     than one acre each 

 

• Typical restaurant size would be 6,000 to 
     9,000 square feet each 

 

• Ground leases are preferred by the market 
     rather than an outright sale 

 

• Finished pad sites should lease for $350,000 to $450,000 each per year 

Retail Market Study 
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Hotel Market Study 

• 5.9-acre portion of the subject site would be 
viewed favorably for a high-end hotel 
 

• National and local hotel markets continue to 
improve 
 

• ADR’s and Occupancy levels increasing 
 

• Financing becoming more available, but 
construction would likely be 3 to 5 years out 
 

• Subject hotel would most likely be nationally 
branded (Marriott, InterContinental, Starwood, 
etc.) 
 

• Likely size of approximately 400 rooms 
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Value Estimate – As Is 

MARKET VALUE CON CLUSION  -  AS OF JULY 9, 2012
Land Area Interest Appra ised Va lue Conclusion

14.25 Gross Acres Fee Simple Estate $10,200,000

CON CLUDED VALUE BREAKDOWN
Value

Gross Acreage 14.25  
Wetland and Pond (6.65)

Net Usable Hotel 5.9 $6,400,000 
Net Usable Retail 1.7 $3,800,000 
Net Usable Acreage 7.6 $10,200,000 

 

Land Area
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Potential Loss in Value to the Property 

• Reduced visibility to the west portion of the site from International Drive 
 

• A significant diminishment of the “grand entrance” affect from International Drive, as required 
by top tier hotel developers 
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Potential Loss in Value to the Property 

• Severely reduced functional utility - bridge will create a new visual, functional and physical site 
“boundary” 
 

• Additional site development costs for wetland fill to create more usable land area 
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Potential Loss in Value to the Property 

• Proposed bridge location could imply “branding” of the Rosen Plaza – a negative for top tier 
hotel developers 
 

• The site is currently appropriate for a nationally branded, 4-Diamond hotel.  As proposed the 
bridge would reduce viability of the site to a 3-Diamond hotel 

 

• Pool of potential buyers will be reduced – 4-Diamond hotel developers could eliminate the site 
from consideration altogether 
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Loss in Value Calculation 

Value Conclusion Summary 

LOSS IN  VALUE

Hotel Component $6,400,000 20% - 40% 30% $1,920,000
Retail Component $3,800,000 None N/ A $0

Component Value Estimate
Diminution 

Range
Diminution 

Estimate Total Loss in Value

MARKET VALUE CON CLUSION  -  AS OF JULY 9, 2012
Appra isa l Premise Va lue Conclusion

Total Property Value - As Is $10,200,000
Temporary Construction Easement ($26,000)
Permanent Easement ($350,000)
Loss in Value ($1,920,000)
Subtotal: ($2,296,000)
Loss in Property Value after Bridge Construction ($2,300,000)
Property Value After Bridge Construction $7,900,000
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• Pedestrian bridges add value to the Convention Center campus and client experience 
 
 

• The current Bridge as proposed will severely impact the value of the subject site, and is not 
desired by OCCC clients 
 
 

• There are alternative bridge locations that could better serve the Rosen Plaza and the greater 
OCCC client/user population, in addition to providing for future expansion and connection to 
other venues 
 
 

• Any bridge construction should be consistent with a master plan for the OCCC and Orange 
County 
 
 

• The Bridge as proposed in the current location should not be approved by 
Orange County 
 

Final Conclusions and Recommendations 
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