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Presenter
Presentation Notes
Thank you Mayor.  Good Morning everyone.   (I’m Sara Flynn-Kramer, Manager of Capital Projects)  I also wanted to let the newer members of the board know that animal rescue is very near and dear to my heart.  Right now I foster cats for one of our rescue partners  and coordinate and foster dogs in Florida for a national dog rescue group.  So, I pay extra special attention to these Animal Services’ projects.



Presentation Purpose

Purpose

 The current animal shelter cannot meet  the long term 
needs and expectations of the community

 At the July 12, 2016 BCC Meeting, a question was 
raised about how to move forward

 Assessment initiated to review all of the 
considerations of a new facility

Update on assessment of the needs and planning a 
new facility

Presenter
Presentation Notes
When I was here in July discussing the ventilation project for the dog kennels, the question was raised about the limitations of our current facility in meeting the needs and expectations of our community.  With the facility reaching the end of its useful life, at the July 12th BCC Meeting we discussed how we should consider moving forward with planning of a new facility.  We agreed to do an assessment of the shelter’s needs and potential locations, look at what other agencies in Florida are doing, and then and come back to you to continue the conversation.  Today ‘s presentation is an update on where we are in this process.
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Planning Considerations
Other Agencies
Facility Needs
Summary

Presentation Overview

Presenter
Presentation Notes
I will give you an overview of Animal Services’ current operations, look at some of the projects that we have done and are planning to do, and show you what other agencies are doing.  This way we are better able to plan and evaluate our own facility needs and I will summarize those findings.



Presentation Overview

Overview
Recent & Upcoming Projects
Planning Considerations
Other Agencies
Facility Needs
Summary

Presenter
Presentation Notes
Let’s start with, who is Animal Services?



Overview
 Provide Services for stray

lost and relinquished animals 

Open admissions shelter
–No animals are turned away

 Collaborates with hundreds of 
pet rescues and volunteers 

 Received Florida Animal Control
Association “Agency of the Year” 
award in 2016 

Presenter
Presentation Notes
Animal Services takes in all stray and lost animals, and don’t turn any away.  We work with hundreds of rescue organizations, have devoted volunteers, and have been selected to receive awards such as the prestigious Agency of the Year that we received just last year.
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Overview

Fiscal Year Impounds Adoptions Sterilizations Visitors

FY 10-11 22,321 4,478 6,075 72,454

FY 11-12 23,196 4,461 7,245 71,161

FY 12-13 20,315 4,431 6,158 70,643

FY 13-14 20,750 6,188 5,790 80,761

FY 14-15 19,353 7,842 9,525 104,947

FY 15-16 18,896 8,348 9,195 109,700

% Change from
FY11 to FY16 -18% +86% +51% +52%

Presenter
Presentation Notes
As you can see in this table, looking at the last 6 years, all of the numbers have improved.  Impounds have declined over time and for now seem to have leveled off at the 19 to 20,000 range……



Overview

Fiscal Year Impounds Adoptions Sterilizations Visitors

FY 10-11 22,321 4,478 6,075 72,454

FY 11-12 23,196 4,461 7,245 71,161

FY 12-13 20,315 4,431 6,158 70,643

FY 13-14 20,750 6,188 5,790 80,761

FY 14-15 19,353 7,842 9,525 104,947

FY 15-16 18,896 8,348 9,195 109,700

% Change from
FY11 to FY16 -18% +86% +51% +52%

Presenter
Presentation Notes
The adoption rates have exploded with an 86% increase with the shelter’s focus on adoptions and the continued work with rescue partners. continued work with rescue



Overview

Fiscal Year Impounds Adoptions Sterilizations Visitors

FY 10-11 22,321 4,478 6,075 72,454

FY 11-12 23,196 4,461 7,245 71,161

FY 12-13 20,315 4,431 6,158 70,643

FY 13-14 20,750 6,188 5,790 80,761

FY 14-15 19,353 7,842 9,525 104,947

FY 15-16 18,896 8,348 9,195 109,700

% Change from
FY11 to FY16 -18% +86% +51% +52%

Presenter
Presentation Notes
The  sterilization rate has increased by 51% which is partially related to the increased adoption rate and the work that we do with the spay/neuter bus.thpay/neuter bus.



Overview

Fiscal Year Impounds Adoptions Sterilizations Visitors

FY 10-11 22,321 4,478 6,075 72,454

FY 11-12 23,196 4,461 7,245 71,161

FY 12-13 20,315 4,431 6,158 70,643

FY 13-14 20,750 6,188 5,790 80,761

FY 14-15 19,353 7,842 9,525 104,947

FY 15-16 18,896 8,348 9,195 109,700

% Change from
FY11 to FY16 -18% +86% +51% +52%

Presenter
Presentation Notes
We have expanded the days and hours of operation and that has contributed to an approximately 52% increase in visitors, with over 110,000 visitors per year, and those are just the ones that sign in.



Overview

Current Facility
Built in 1987 approximately 25,000 SF

– Series of buildings including Clinic 
–At the time it was a state of the art facility

Housing for Cats
–216 Cat Cages

Housing for dogs
–50 large dog kennels, 15 small dog kennels, 15 

“extended kennels” with clear fronts

Presenter
Presentation Notes
Over 30 years old when this shelter was built, it was state of the art.  It is actually a series of buildings totaling about 25,000 SF , but it is no longer adequate to accommodate our needs.   The population  averages  between 100 – 150 dogs and with the cats is a total of around 400 or so animals being housed at any one time.



Presentation Overview
Overview
 Recent & Upcoming Projects
 Planning Considerations
Other Agencies
 Facility Needs
 Summary

Presenter
Presentation Notes
Before we look at future needs, lets review some recent projects we have done and some upcoming projects to improve the current conditions of the animals and services that can be offered.



Recent & Upcoming Projects

Entrance Improvements

Presenter
Presentation Notes
Improved the front entrance by installing clear glass front doors.



Recent & Upcoming Projects

Lobby Improvements

Presenter
Presentation Notes
Improved the lobby by opening it up and adding technology. With animals are no longer being surrendered in the lobby, it is a more relaxed area.  There is comfortable seating in the waiting area.  The work stations are more private now.



Recent & Upcoming Projects
Photo Area Improvements

Presenter
Presentation Notes
As you know, pictures are very important to the marketing of the dogs and cats.  The pictures we take in this new area look better and help with adoptions.  We also still appreciate the help of volunteers who do custom photos for us when they can.  The dog in the photo is Rubio and he was adopted the same day we took the picture earlier this month.



Recent & Upcoming Projects

Building 500 Replaced
 Improved Training Area
 Serves as Hub for

Enforcement Team

Presenter
Presentation Notes
The enforcement team is housed in a new modular building that also provides an improved training area.



Recent & Upcoming Projects

Cat Condo Improvements

Presenter
Presentation Notes
A cat condo was created with new interconnecting and adjustable cages plus a free roam area.



Recent & Upcoming Projects
Dog Kennel Improvements

Presenter
Presentation Notes
In the dog kennels we added glass fronts to some of the kennels, over the years we have moved all of the kennel doors back to get the dogs out of the drainage system.  And, you’ll be glad to know that dog in this picture was also adopted earlier this month.



Recent & Upcoming Projects
Dog Kennel Technology Upgrades

Presenter
Presentation Notes
We also added technology throughout the kennel.  Potential adopters are now able to see the status of an animal in real time which helps avoid confusion about whether a dog is available or not.



Recent & Upcoming Projects
Paws by the Lake Walkway & Exercise Pathway

Presenter
Presentation Notes
We have opened up an outdoor path around the existing retention pond that we affectionately refer to as Lake Dil i Provides a place for volunteers and staff to exercise the dogs and get some fresh air. 



Recent & Upcoming Projects

East Side Interaction Yards

Presenter
Presentation Notes
We added interaction yards on the east side of the building.  They add shade and a great area for  prospective adopters to meet with the dog that they are considering.  They are also a fantastic place for volunteers to take the dogs our for exercise and assessments.  This takes us into some projects that are coming up…..



Recent & Upcoming Projects

Courtyard - Location for New Interaction Yards

Presenter
Presentation Notes
We have a project planned to add the same type of interaction yards  with shade to the courtyard.



Recent & Upcoming Projects

Cat Kennel Improvements

Presenter
Presentation Notes
In the cat kennel, we have a project that is just getting started to improve the air conditioning  replace the roll up door with windows, and replace the existing metal double doors glass front doors similar to the new front entrance.



Recent & Upcoming Projects

Ventilation Project

 Individual Vents at Each Kennel & Quieter Fans

Contract Awarded
by BCC 1/10/17

Materials ordered

Work has started

Presenter
Presentation Notes
�The ventilation project is underway and will provide individual vents at each kennel, indoors and outdoors, and quieter fans.  This work will be completed in a few months in time for the hotter weather.



Recent & Upcoming Projects

Spay/Neuter Clinic – EAST SIDE 

Presenter
Presentation Notes
We are excited to get the first of two LOW COST Spay/Neuter Clinic s started.  The first on the east side is designed in a modular building with some additional parking .  It will be located in the back of the East Service Center which is on East Colonial Drive between Alafaya  and  the 408 interchange.  This project is currently out to bid with Bids Due on 2/28/17.   I cannot emphasize enough the importance of being able to offer low cost spays and neuters  since  sterilization plays such an important role in being able to manage and control pet overpopulation.



Recent & Upcoming Projects

Spay/Neuter Clinic – WEST SIDE 

Presenter
Presentation Notes
The 2nd location for a low cost spay/neuter clinic will be on the west side across from Silver Star Community Park on Apopka Vineland Road just north of FS #43.  This is about a mile north of Colonial and the East West Expressway.   The Assessment is complete and plans will be getting started soon. We find that if people have a low cost option for this service, they are much more likely to have their pets sterilized.  With the addition of this second low cost spay/neuter clinic, we will be able to better provide this much needed service to the entire County and continue our mission of reducing the number of unwanted pets.  
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Presenter
Presentation Notes
As we started our assessment we needed to consider the expectations of the citizens, and the actual facility needs for housing, adoption, and animal care including the location.  



Planning Considerations

Meeting Citizen’s Expectations for Facility

No longer just a facility to assist with the management 
of rabies and the stray & nuisance animal population 
as it was originally designed

Must be a full service adoption & animal care center 

Needs to be a fully air-conditioned modern facility 
with medical grade enhancements for disease control 
that is bright, open, and inviting

 Existing facility is nearing the end of its useful life

Presenter
Presentation Notes
We need to meet the increasing expectations of the citizens.  When the shelter was first built we focused on rabies management and the stray and nuisance animal population.  The community expects us to be a full services adoption center that is bright and open with the animals inside in air conditioned facilities.  The existing building is nearing the end of its useful life and cannot be retrofitted to meet these standards.



Planning Considerations

Location Options

One new facility located on a new piece of 
property (7 acre minimum)

Two new facilities located on two new pieces of 
property (5 acre minimum)

One new facility located on the existing campus

Presenter
Presentation Notes
The location options that we have been discussing in our staff workgroup include one new facility on a new piece of property,  splitting the operations into two facilities, or figuring out how to build a new facility on the existing campus.   So we started our assessment by looking at what other agencies are doing, and we focused on other agencies in Florida. 
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Presenter
Presentation Notes
Two counties have recently built new shelters.  Miami/Dade is larger than Orange County both in area and population.  Their new shelter houses 366 dogs and 147 cats.  But the County that is most similar to Orange County is Broward.



Other Agencies

Broward County Animal Services
Population - 1.8M 
Area - 1,323 Square Miles

–Housing for 178 Dogs
–Housing for 244 Cats & Kittens
–40,000 SF
–$15.2M 
–$380/SF NEW
–Built in 2016

Presenter
Presentation Notes
Broward County has a new shelter that just opened in December of 2016.  They have 1.8M in 1,323 square miles which is a little larger than Orange County, and their new 40,000 SF facility houses 178 dogs and 244 cats.  The construction cost  for the building was about $380/SF.



Other Agencies

Broward County Animal Services

Presenter
Presentation Notes
By comparison though we have over 110,000 visitors which is almost 3 times as many as the 41,000 visitors that they currently have.



Other Agencies

Broward County Animal Services

Presenter
Presentation Notes
Their adoption numbers are lower both as a percentage and in actual numbers. In fact we do almost 50% more adoptions. We are also impounding almost 60% more animals than they are, and we have a third more permanent employees in addition to numerous volunteers. 



Other Agencies

Broward County Animal Services

Presenter
Presentation Notes
So, we think their new facility is smaller than we will need.  You can see that it is beautiful inside, modern, open, and inviting.  All of the animals are housed indoors in air-conditioned facilities.



Other Agencies

Humane Society of Broward County 

Presenter
Presentation Notes
Also, the Humane Society of Broward County also built and opened a new modern air conditioned facility.
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Presenter
Presentation Notes
So after reviewing what the other agencies in Florida are doing, we compared that to our situation, and based on their metrics we came up with an idea of what we think will be needed and where it should be located.



Facility Needs

Orange County Animal Services

Population - 1.3M
Area - 1,003 Square Miles
Housing for 150 - 200 Dog Kennels
Housing for 175 - 225 Cat Capacity
Clinic for shelter residents
Preliminary Housing numbers being formulated 

based on history 

Presenter
Presentation Notes
First, Orange County services 1.3M people within a 1,003 mile area.  Roughly we think a new facility should be able to have 150-200 dog kennels, and housing for 175-225 cats and a clinic.  These are preliminary numbers that need to continue to be refined but are based on our history. 



Facility Needs

Reviewed Location Options

Difficult to re-locate
–Not compatible with  surrounding uses
–Limits search to Industrial or remote areas 

Not efficient to split services between multiple 
campuses
–Causes a duplication of services

Evaluated existing location

Presenter
Presentation Notes
When look at our location options we realized how difficult this facility would be to relocate, probably only to a remote or industrial area, and found that it would be very inefficient to operate out of two facilities since it causes a duplication of services.   Our evaluation led us back to the benefits of staying on the current site.  



Facility Needs

Current Location 

 Ideal to stay on
existing campus

Discussions are 
ongoing to relocate
the Pet Alliance

 If necessary a new 
building could be built 
in phases

Presenter
Presentation Notes
The current location is ideal, it  is easy to get to and very central.  You can see that our shelter shares the campus with the Pet Alliance and discussions are ongoing to possibly relocate them, but if necessary, we can make this site work by building a new facility in phases.



Facility Needs

Current Location  

 Shopping traffic increases visitors

 Provides high volume
of quality adoption 
candidates

 Centrally located

 Easy access to I-4 and
John Young Parkway

Presenter
Presentation Notes
An added bonus of the current site is being near the Millennia Mall, we think part of the reason our visitor numbers are up is due to the shopping traffic in the area.  This provides us with a lot of quality potential adopters.  The site is centrally located between I-4 and John Young Parkway.



Facility Needs

Based on analysis of Current & Future Needs

 50,000 SF to 70,000 SF Shelter including clinic, cat 
kennels and dog kennels, offices, and exercise areas

 Convenient Parking Lot/Parking Deck if necessary

 Construction Cost estimated at $365/SF 

 Estimate cost of $25M - $35M for a Modern Animal 
Services Shelter including soft costs & equipment

Presenter
Presentation Notes
Based on our preliminary analysis, we think that we will need a facility that is between 50,000 and 70,000 SF that will have plenty of convenient parking, and be open, modern, and air conditioned.  Based on similar projects around the State and estimating the construction cost of the building including soft costs and equipment,  we think this would equate to an approximately $25M to  $35M Modern Animal Services and Adoption Center.  
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Presenter
Presentation Notes
In talking with Broward County they have found that with  the new shelter has energized the staff and they are better able to manage the animal population .  They have changed their image from being an Animal Control, or Jail type facility, to being a community partner and adoption center.   The message that they are communicating with their new Community Adoption Center is that the shelter cannot save animal’s lives alone, it needs to be a community effort with volunteers, foster parents, and adopters all doing their part with the staff.



Summary

Further refine the facility needs & costs

Return to the BCC for consideration of a new 
Animal Services Shelter & Adoption Center

Presenter
Presentation Notes
We would like to further refine our assessment  of the facility needs and costs and return to you with more specifics for your consideration of an new Animal Services Shelter and Adoption Center.Dr. Ralls and I are here to answer any questions that you may have.
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