Pluris-Wedgefield, LLC Acquisition
District 5 Update
July 22, 2019

Background

Apr-16 Orange County EPD conducts water sampling event at Wedgefield

Orange County releases frequently asked questions document

Pluris-Wedgefield, LLC (Pluris) releases action plan for Total Trihalomethanes (TTHM) and
Haloacetic Acid (HAA) reduction

Florida DEP holds open house at Wedgefield

OCU prepares customer impact analysis for multiple acquisition cost scenarios

Aug-16 OCU staff, District 5 Commissioner meet with Wedgefield HOA's to review steps required to
consider acquisition

Wedgefield HOA's hold first of muitiple community meetings to gauge community wide
interest in pursuing acquisition

Wedgefield HOA's formally requests BCC to begin negotiations and due diligence for
acquisition of Pluris-Wedgefield, Inc.

Nov-16 District 5 discussion item at BCC - Decision to schedule BCC work session in early 2017

Jun-16

Sep-16

Oct-16

Wedgefield Utility Acquisition discussion at BCC - outlined next steps to inchude Community

Jan-17 Education & Engagement, Acquisition Process, and Final Community Balloting

Aug-18 RFP Issued for Opinion of Value for Pluris-Wedgefield, Inc. Water and Wastewater System

Oct-18 RFP Y19-801-TA, Opinion of Value for Pluris-Wedgefield, Inc. Water and Wastewater
System awarded to Hartman Consultants, LLC
May-19 Opinion of Value for Pluris-Wedgefield, Inc. Water and Wastewater System completed

Pluris provides water and wastewater services to approximately 1,765 parcels

Rates reguiated by the Florida Public Service Commission (PSC), operations and water quality
regulated by Florida DEP

PSC approved return on equity is 8.3%

Residents voiced the following concemns:

=  Water Quality
* Water Aesthetics
= High Rates
e Pluris rates are over 154% higher than OCU rates
e OCU ($52.11) vs. Pluris ($132.60) @ 5,000 gallons
Lack of Responsive Customer Service
» | ack of Confidence in PSC

Wedgefield HOA's collected over 1,200 affirmative non-binding letters of interest for OCU to
investigate acquisition

Approach / Initial Costs

e Phase |~ Preliminary Value Consulting — Completed / $53,000
e Phase Il - Initial Approach & Negotiations - $31,000
e Phase lll - Uniform Standards of Professional Appraisal Practice Appraisal - $68,000




Phase IV — Community Presentation, MSBU Balloting/Voting - $18,000
e Phase V — Acquisition implementation - $37,000
= Total Initial Costs All Phases - $207,000

Consultant Phase | Findings

e Opinion of Value using three (3) approaches of Cost, Income, and Comparable Sales

e e Weighted
Approach Range Weighting Result
Cost $20,300,000 65% $13,200,000
income $15,700,000 to $17,800,000 25% $4,200,000
Comparable Sales | $15,900,000 to $16,700,000 10% $1,600,000
Phase | Value Consulting Maximum Price $19,000,000

e Preliminary Costs of Acquisition — assuming $18.5M purchase price

Description Estimate

18,500,000
350,000
420,000

1,000,000
250,000
150,000
310,000

3,320,000
200,000

1,200,000

25,700,000

Purchase Price
Transactional Cost*
Financing Cost

Renewal & Replacement Fund
Rate Stabilization Fund
Transitional Cost

Working Capital

Five (5) Year CIP

Deferred Maintenance

Debt Service Reserve Fund
Total Amount

* $207.,000 for Phase |-V initial costs are included here
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e Acquisition is not financially feasibie without MSBU and/or subsidy
= Recover costs via twenty (20) year MSBU for 1,765 parcel owners
» Could seek grants or other supplemental funding options
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Schedule of Approved Water Rates

Residential, General Service and Irrigation

Rates Prior

Commission Approved

Base Facility Charge by Meter Size:
5/8"x3/4" $21.12 $23.15
3/4" $31.74 $34.73
1" $52.92 $57.88
13" $105.41 $115.75
2" $169.30 $185.20
3" $241.48 $370.40
4" $377.34 $578.75
6" $754.69 $1,157.50
Gallonage Charge - Residential
(per 1,000 galions) 0 ~ 5,000 gallons $2.19 $4.00
5001 - 10,000 gallons $2.19 $5.00
Over 10,000 gallons $2.19 $8.01
Gallonage Charge - General Service
(per 1,000 gallons) 2.19 $4.97
Schedule of Approved Miscellaneous Service Charges
Type of Charge Present Charge Commission Approved
Charge
During After During After
Business Business Business Business
Hours Hours Hours Hours
Initial Connection $10.00 $15.00 $21.00 $42.00
Normal Reconnection $10.00 $15.00 $21.00 $42.00
Violation Reconnection $10.00 $15.00 $21.00 $42.00
Premises Visit
(in lieu of disconnection) $5.00 $5.00 N/A N/A
Premises Visit N/A N/A $21.00 $42.00
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SCHEDULE OF PRESENT AND WATER PROPOSED RATES

Present Rates  Utility Proposed Rates
Residential, Irrigation and
General Service
Base Facility Charge By Meter Size

5/8" x 3/4" $24.71 $28.34
3/4" $37.08 $42.53
" $61.79 $70.87
112" $123.58 $141.75
2" $197.74 $226.81
3" $395.48 $453.61
4" $617.92 $708.75
6" $1,235.86 $1,417.53
Charge per 1,000 gallons - Residential

0 — 5,000 gallons $7.79 $8.94
5,001 - 10,000 gallons $9.68 $11.10
Over 10,000 gallons $14.52 $16.65

Charge per 1,000 gallons — Multi-Residential,
Bulk and General Service $8.79 $10.08

SCHEDULE OF PRESENT AND WASTEWATER PROPOSED RATES

Present Rates  Utility Proposed Rates

Residential Service — All meter sizes $29.01 $30.87

General Service
Base Facility Charge By Meter Size

5/8" x 3/4" $29.01 $30.87
3/4" $43.52 $46.30
" $72.55 $77.19
112" $145.07 $154.35
2" $232.11 $249.96
3" $464.22 $493.93
4" $725.35 $771.77

6" $1,450.71 $1,543.54



Charge per 1,000 gallons - Residential T
8,000 gallon cap $4.24 $4.51

Charge per 1,000 gallons —General Service N
$5.08 S5.41

Any person who wishes to comment or provide information to Commission Staff may do
so at the meetings, either orally or in writing. Other written comments regarding the Utility and
the proposed rates, or requests to be placed on the mailing list for this case, may be directed to this
address:

Florida Public Service Commission
Director, Office of Commission Clerk
2540 Shumard Oak Boulevard
Tallahassee, Florida 32399-0870

All correspondence should refer to “Docket No. 20170166-WS, Pluris Wedgefield, Inc.”
Your letter will be placed in the correspondence file of this docket. You may also submit comments
through the Florida Public Service Commission’s toll-free facsimile line at 1-800-511-0809, or the
Commission’s website available at http://www floridapsc.com/ConsumerAssistance/ComplaintForm.

If you wish to contact the Florida Public Service Commission regarding complaints about
service, you may call the Commission’s Division of Consumer Assistance and Outreach at the
following toll-free number 1-800-342-3552.

This notice was prepared by the Utility and approved by Commission staff for distribution
by the Utility to its customers. If you have any questions, please call the Utility’s office at 1-888-
758-7471.
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e Costs for water are compounded by the fact that, according to citizens'
testimonies, they do not feel safe drinking the water and must buy bottled
water for most all of their daily water needs.

e There are myriad other complaints from the residents about Pluris
Wedgefield.

After hearing from the residents, they are exasperated in feeling as though they are
being held hostage by constantly escalating rates of this private utility company. They
have sought the assistance of their elected officials to combat this latest effort and | am
compelled to advocate on their behalf because they feel they are voiceless against the
PSC and in their plight. The President of the homeowners association recently
appeared before the Orange County Legislative Delegation seeking their intervention in
this matter. Therefore, | would ask that you direct your staff to review this matter
independent of what the PSC staff’s investigation has pertained to. | am seeking your
support for the Wedgefield residents and encourage your staff to contact them to leam
more about this matter which would be necessary for your office to formulate a position
on the matter.

On behalf of the Wedgefield residents, thank you for your assistance in this matter and |
look forward to their opportunity to fairly and openly discuss this serious matter. If you
have any additional questions on this issue, please do not hesitate to contact me.

Sincerely,

Teresa Jacobs

Cc:  The Honorable Ted Edwards, Orange County Commissioner, District 5
The Honorable Ronald A. Brise’, Chairman, Florida Public Service Commission
The Honorable Eduardo E. Balbis, Florida Public Service Commissioner
The Honorable Julie Imanuel Brown, Florida Public Service Commissioner
The Honorable Lisa Polak Edgar, Florida Public Service Commissioner
The Honorable Art Graham, Florida Public Service Commissioner
Mr. Rich Mehochko, President, Wedgefield Homeowners Association
Mr. Ajit Lalchandani, County Administrator, Orange County Government





















