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Trvag campiand & opaasend saiens: rina mainesion Oed Hinfan under
Miami Cantl, Por lovderdalnora Wel Folm beoch eominuclion:
Oranda Intematonol Axpar

Brgineering underway for extersion (o Tompa
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Orlande Consiruction Update

170 milles {West Pim Beach lo Griando Intemalional
Aiport)

Broke ground. June 2019

Cunently 47% compleled, finc compielion on frack for
Q4 2022, revenue sewvice to begin In 2023
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b Oviarvrie Retwnsion

Zone 1 Vehicle Malntenance Faclllly Zone 2 Orlando Inlernational Airport

Silework of 62 acres compialed - Spring 2020 Cleafing complele

Bullding construclion began — June 2020 Embankmenl along Jeft Fuqua Bivd 100% complete
Cargo Rd underpass underway
Cargo Rd inlerchange improvemenl underway
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Zone 3 OlA lo Cocoa

100% of coridor clignmen cleared/grubbed
42M CY ot rofl earinwork excavaled, 70% of rail embankment complete
A1 D) bdges o Ldianvey
SR 528 shoofty first taffic shifl - June 2020

Rd boxjack 2020
SR 528 / US-1 box jack prep underway - March 2021




Zone 4 - Cocoa lo West Paim Beach

Track work
Cleafing and grubbing
Rail grading, Irack Inslakialion and bakasting underway
Delivery of fail materols
155 Grade Crossings
Sately upgrades, clasures
Design revisions
29 Bikdges
Consiruclion underway al 8 bridges
T 2L wiik wil bpgim on 21 nddiranal bridgn
New Train Conlral Syslem
|-ETMS Posilive Train Conlrol
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STATUS / TIMELINE
Brightine is in angoing negatialiors wilh GOAA. CUC. CFX ond FDOT/FIE
In 2020 Bright’ne compleled |5% design for OIA DfS segmenl including
cov ond opl mization thudies
In 2020, Bighline execuled LOI for Tampa slalion tacalion In Ybor Cily
In January 2011, Brighlline commenced X% engineering ond design wark lor
1he proposed project ond Ihe pavironmenial pracess (NEPA) begon
In Fabryary 2021, CFCRC approved Resdlufion of Suppar 1o shudy SunRail
~son la OIA "
Tacgus Extersicns
Tampa Extenslon
Oz T Peoniiaiun puded) 3 Amiinilly |l e e|
Total (mpac!  $4 2 billon Tololimpocl  §153 millon {anaval average)
GOP $20)5 bilon GDP $84 3 millon {annuol average}
Jobs 27,127 gob yean) Joba 1304 {annual average)
Lober Inc. §12824 biion Lobor Inc. BTN e e o s
Taxey $426 misan T B0 el [yt vyl
LOHG TRk BT
Generale ecanomic lmpact al a ime when Fiarido needs lo rebound
Po'cie grewter andis b DU ey Sednnis Saitiss
Povide a losl productiva. and sren hee linkage belween our Fiorda wrbon centers
iiias o) e Bphan d¢ i) oot v lon e ieg 1 se=pe corgentios
“Fcanamic sudy canducted by feonomic Comuuting Sarvicen. Inc. &
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SunRail Phase 3
Resolullon of Suppor - Jolnt Study

Jolnt study between Brightfine and CFCRC
relaled 1o SunRall's Phase 3 expansion lo

©Orlando Inlemational Airport by way of Ihe Questions the Study will Answer:
exisling Meadow Woods salion

How would thared inkagructure vork? fienvice levels

Sludyis parl of Bightiine’s current envirenmenlal fransfers frcin conlrol syslem dispatch autharity malria)
and englneering analysls of Ihe Tompa exlension N
rovle fiom OIA and wifl expand analysis to NEPA anclysis

hared Infrasuclure with Sunkail
Spiora shared IAsUElEwin SUna] Englneering and design tor agrmen and aport
Sludy wil praven! any nead for a sacond NEPA stations

analysks it SunRail won's fo revisit Phase 3

Cost eslimale ond toule oplimizalicn
ROS doas not obligale the CFCRC or #s partners

Io funding, nor doesil obligale lhe CFCRC or SurRail syslem impact
olher enfilies lo utute aclion fidechp
operations

The ROS is not @ Ninanelally binding agreemant; il
is an nilicd show of suppor o sludy Ihe project

"
Tty arrrres
SunRail Phase 3
A SunRail exporsan 1o OIA has been long-conlemploled ond wel sludied
and is porl of mulliple regional lromsporiction plans - rail fink Jo OIA has
Lt vl Criridanchan wnos D4
FDOPs 2018 shudy $hows ricership would increase by aver 1. 1M riders each
yor [Emia Wightile)
FDOT sludy shows it would i ond alficienl lion for
commulers including 18,000 worken af Orlondo Inlemolional Alrpor
Sharing i il righl b I Is for oMl porlies
Study has begun Joint meelings undenway (Brighlline. CFCRC end FOOI)
Detre a condifionol approval ol Ihe Infrastruciure required by May\,
enabling inoncicl siucluing end grenl cpphcolion
"
Iryroving Mobilly
GOAA Intermodal Terminal Facilly
The NF s parl of OlA's $3 58 Ccpilal
Improvemenl Program
Houses Brighlline’s Oriando slalion
13 squae teel ol lesminol space
deskgnad for 4 tronsporialion
connactions (including 3 regional rod
syslems|:
Saulh Aulomaled Peopla Mover
Brighline Inler clly rad
SunRall cammuler rad
Possible Hhird syslam
(Bghl ral/magiav/BRT)
ITF compleled in 2017 for an
approaimale cosl ol $483 5M
$213 5M provided by FDOT
-]




Brightline Susiainabllily

Gieener, saler and laslet lronsporialion mode:

Y U i inricn
20198 Bonds will represent Ihe Company's first offering of Green
Esfimaled 75% reduction of CO2 emissionsper passenger
kilometer compared 1o Iravel by ear

Inlegraled “fsi mile, lasi mile® sofulicns — ide share. bike share,

scooters
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72,000 mehic lons | 38,000 metic lons |
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* Weekly Construction Updates
+ Website:
« Twilter @GoBrightline
* Social Media: Twitter, Instagram, Linked In
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