November 8, 2021
To: Mayor Jerry L. Demings

-AND-
County Commissioners

(Pwo—  Carrie Mathes, CFCM, NIGP-CPP, CPPO, C.P.M., Manager,
Procurement Division

Contact: Michael Hudkins, Manager li, Water Reclamation Division
407-254-9918

Subject: Award of Invitation for Bids Y22-737-R2 Emergency Excavation and Replacement
of Yard Valves V-2 (30 Inch BV) and V-4 (24 Inch GV)

ACTION REQUESTED:

Approval to award Invitation for Bids Y22-737-R2, Emergency Excavation and Replacement of
Yard Valves V-2 (30 Inch BV) and V-4 (24 Inch GV), to the low responsive and responsible bidder,
Cathcart Construction Company — Florida LLC in the total contract award amount of $439,181.60.

PROCUREMENT:

Work under this contract includes all labor, equipment, and parts to replace broken yard valves V-
2 and V-4. These valves are critical to delivery of reclaimed water to compliance discharge points.
These valves have failed to operate and operations has lost control of managing reclaimed water
discharge. This project is located in District 4.

FUNDING:
Funding is available in account number 4420-038-1359-3820.
APPROVALS:

The Utilities Water Reclamation and Business Development Divisions concur with this
recommendation.

REMARKS:

Two bids were received in response to this Invitation for Bids and were evaluated for
responsiveness, responsibility, and price reasonableness. The bid submitted by Metro Equipment
Service, Inc., was deemed non-responsive for not submitting a complete bid bond. This solicitation
was issued as an emergency due to the critical need to address valves that have failed and are in
a partially closed position. This restricts the amount of flow that is being pumped out of the
effluent pump station. References provided were satisfactory for this type of work and Cathcart
Construction Company — Florida LLC has been determined to be responsible. Therefore, award is
recommended to Cathcart Construction Company — Florida LLC.
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Bid tabulation is as follows:

Bidder Bid Total

Cathcart Construction Company — Florida LLC $439,181.60
Metro Equipment Service, Inc. Non-Responsive



