
Interoffice Memorandum 

November 8, 2021 

TO: Mayor Jerry L. Demings 
-AND-
County Commissioners 

Carrie Mathes, CFCM, NIGP-CPP, CPPO, C.P.M., Manager, 
Procurement Division 

CONT ACT: Donna Wyche, Manager, Mental Health and Homelessness Issues Division 
(407) 836-7608 

SUBJECT: Approval and Execution of Contract Y22-149, Enhanced Leaming Collaborative 
Approaches to Youth Mental Health 

ACTION REQUESTED: 

Approval and execution of Contract Y22-149, Enhanced Leaming Collaborative Approaches to 
Youth Mental Health, with Judge Baker Children's Center Corp., in the total contract amount of 
$1,028,580 for the period of December 1, 2021 through September 30, 2023. Further request 
authorization for the Procurement Division to renew the contract for one additional two-year term. 

PROCUREMENT: 

This contract will train and certify providers of the Youth Mental Health Management Network 
Consortium in Modular Approach to Therapy for Children with Anxiety, Depression, Trauma or 
Conduct Problems (MATCH) and Trauma Focused Cognitive Behavioral Therapy (TF-CBT). 

FUNDING: 

Funding is available in the account number 0001-062-2519-8610. 

APPROVALS: 

The Mental Health and Homelessness Division concurs with this recommendation. 

REMARKS: 

In accordance with the Code of Ordinances, Part I, Chapter 17, Article III, Section 17-286 -
Application and exclusions, agreements between the Board and nonprofit organizations are excluded 
from competitive procurement requirements. 

This program will provide training and certification in the evidence-based practices MATCH 
and TF-CBT for providers within the Youth Mental Health Management Network utilizing the 
Enhanced Learning Collaborative Method. 
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The program will also provide the following services for MATCH: 

1. Work with Orange County to create a Request for Qualification to recruit and identify a 
maximum of 40 community providers eligible for the Youth Mental Health Management 
Network of Preferred Providers with a specific focus on those providing behavioral 
health service to youth located within the following nine identified high acuity need zip 
codes: 32808, 32805, 32893, 32811 , 32818, 32810, 32801 , 32822, and32703 . 

2. Encourage participation by providers that are demographically representative to the 
populations within the nine identified high acuity need zip codes. 

3. Recruit a maximum of 40 specified providers from six different agencies to begin 
training within four months of contract start date. 

4. Ensure that 40 community providers eligible for the Youth Mental Health Management 
Network Preferred Providers are trained in MATCH within two years of contract start 
date. 

5. Provide routine support and follow-up to encourage the Youth Mental Health 
Management Network Preferred Providers trained in MATCH to complete certification. 

The program will provide the following services for TF-CBT: 

1. Work with Orange County to create a Request for Qualification to recruit and identify a 
maximum of75 community providers eligible for the Youth Mental Health Management 
Network of Preferred Providers with a specific focus on those providing behavioral 
health service to youth located within the following nine identified high acuity need zip 
codes: 32808, 32805, 32893, 32811 , 32818,32810, 32801 , 32822, and32703. 

2. Encourage participation by providers that are demographically representative to the 
populations within the nine identified high acuity need zip codes. 

3. Recruit a maximum of75 specified providers from a maximum of 10 different agencies 
to begin training within four months of contract start date. 

4. Ensure that 75 community providers eligible for the Youth Mental Health Management 
Network Preferred Providers are trained in TF-CBT within two years of contract sta11 
date. 

5. Provide routine support and follow-up to encourage the Youth Mental Health 
Management Network Preferred Providers trained in TF-CBT to complete certification. 
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