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June 22, 2021 Consent Agenda 
. Federally-Funded Subaward and Grant Agreement Modifications 

The Florida Division of Emergency Management awarded Orange County grants for the 
purchase and installation of permanent generators at designated emergency. shelters. The 
grant projects are ongoing with the design completed and the manufacture of the generators 
underway. 

These grant modifications decrease the . federal funding due to the Division of Emergency 
Management adding a budget for Sub-Recipient Management Costs and reallocating other 
budget line items that allows Orange County to receive reimbursement for staff management 
cost associated with the grants. 

Listed below are the grant projects and modification amounts. 

1. Bithlo Water Treatment Plant Generator Project, Contract Number H0253 decreases 
federal funding by $4,894.70 for a maximum award of $220,352.80. 

2. Barnett Park Gym and Recreation Center Generator Project, Contract Number H0273 
decreases federal funding by $36,392.54 for a maximum award of $555,613.21. 

3. Goldenrod Park Recreation Center Generator Project, Contract Number H0411 
decreases feder.al funding by $4,078.05 for a maximum award of $183,77520. 

4. . South Econ Recreation Center Generator Project, Contract Number H0398 decreases 
federal funding by $4,081.05 for a maximum award of $183,727.20. 

5. Meadow Woods Recreation Center Generator Project, Contract Number H0437 
. decreases federal funding by $4,081.20 for a maximum award of $183,727.20. 

6. West Orange Recreation Center Generator Project, Contract Number H0412 decreases 
federal funding by $4,894.70 for a maximum award of $220,352.80. . 

ACTiON REQUESTED: 

Approval and execution of Modification to Subgrant Agreements between the Division of 
Emergency Management and Orange County for Bithlo Water Treatment Plant Generator 
Project, Barnett Park Gym and Recreation Center Generator Project, Goldenrod Park 
Recreation Center Generator Project, South Econ Recreation Center Generator Project, 
Meadow Woods Recreation Center Generator Project, and West Orange Recreation Center 
Generator Project to decrease funding in the total amount of $58,422.24 and authorization 
for the Mayor or designee to execute any further necessary amendments to such Subgrant 
Agreements that do not change the scope of the project or increase the overall project 
budget. 



SUB-RECIPIENT AGREEMENT CHECKLIST 

DIVISION OF EMERGENCY MANAGEMENT 
MITIGATION BUREAU 

REQUEST FOR REVIEW AND APPROVAL 

SUB-RECIPIENT: Oram:ie Countv 

PROJECT#: 4337-163-R 

PROJECT TITLE: Orange Countv, Bithlo Water Treatment Plant, Generator 

CONTRACT#: H0253 

MODIFICATION#: 1 

SUB-RECIPIENT REPRESENTATIVE (POINT OF CONTACT) 

Mr. Richard Steiger, Manager 
Orange County Facilities Management Division 
201 O East Michigan Street 
Orlando, Florida 32806 

Enclosed is your copy of the proposed contract/modification between Orange County and the 
Florida Division of Emergency Management (FDEM). 

COMPLETE 

~ This form is required to be included with all Reviews, Approvals, and Submittal 

~ Two (2) Copies printed for Approval or One (1) copy to be electronically signed 

D Printed Single-sided (If your policy is to copy two-sided please contact me and I will 
send rou two original one-sided copies for signature) 

~ Reviewed and Approved 

~ Signed and Dated by Official Representative (blue ink) or signed electronically 

~ Copy of the organization's resolution or charter that specifically identifies the 
person or position that is authorized to sign, if not Chairman, Mayor, Chief 

D Attachment I - Federal Funding Accountability and Transparency Act (FFATA) 
completed, ·signed, and dated (0 N/A for Modifications) May be signed 
electronicall~. ' 

~ Two Signed and dated Originals mailed to FDEM - Tallahassee or One Original 
signed electronically and emailed to Grants Specialist. 

Florida Division of Emergency Management 
Mitigation Bureau - HMGP 
2555 Shumard Oak Boulevard 
Tallahassee, Florida 32399-2100 
Attention - Grant Specialist -Veronica S. Ash, FCCM 
Email: Veronica.ash@em.mvflorida.com 

If you have any questions regarding this contract, or who is authorized to sign it, please contact 
your Project Manager at (850) 815-4583 or email me at Douglas.galvan@em.myflorida.com. 



Contract Number: H0253 

Project Number: 4337-163-R 

J 
MODIFICATION TO SUBGRANT AGREEMENT BETWEEN 

THE DIVISION OF EMERGENCY MANAGEMENT AND 
ORANGE COUNTY 

This Modification Number One is made and entered into by and between the State of 
Florida, Division of Emergency Management ("the Division"), and Orange County ("the 
Recipient") to modify Contract Number: H0253, dated October 22, 2019 ("the Agreement"). 

WHEREAS, the Division and the Recipient have entered into the Agreement, pursuant to 
which the Division has provided a subgrant to the Recipient under the Hazard Mitigation Grant 
Program of $225,247.50, in Federal funds; and 

WHEREAS, the Division and the Recipient desire to decrease the Budget by $4,894.70 
under the Agreement. 

NOW, THEREFORE, in consideration of the mutual promises of the parties contained 
herein, the parties agree as follows: 

1. The Agreement is amended to decrease the Federal Funding by $4,894.70, for the 
maximum amount payable under the Agreement to $220,352.80 (Two Hundred Twenty 
Thousand, Three Hundred Fifty-Two Dollars and Eighty Cents). 

2. The Budget and Scope of Work, Attachment A to the Agreement, are hereby modified as " 
set forth in 1st Revision Attachment A to this Modification, a copy of which is attached 
hereto and incorporated herein by reference. 

3. All provisions of the Agreement being modified and any attachments in conflict with this 
Modification shall be and are hereby changed to conform with this Modification, effective 
on the date of execution .of this Modification by both parties. 

4. All provisions not in conflict with this Modification remain in full force and effect, and are 
to be performed at the level specified in the Agreement. 

5. Quarterly reports are due to the Division no later than 15 days after the end of each 
quarter of the program year and shall be sent each quarter until submission of the 
administrative close-out report. The ending dates for each quarter of the program year 
are March 31, June 30, September 30 and December 31. ' 

APPROVED BY ORANGE  
COUNTY BOARD OF COUNTY 
COMMISSIONERS 

BCC Mtg. Date: June 22, 2021



Miles E. Anderson
Digitally signed by Miles E. Anderson 
DN: cn=Miles E. Anderson, o=DEM, ou=Mitigation, 
email=Miles.anderson@em.myflorida.com, c=US 
Date: 2021.07.15 13:22:56 -04'00'



STATEMENT OF PURPOSE: 

Attachment A 

(1st Revision) 

Budget and Scope of Work 

The purpose of this Scope of Work is to provide protection to Bithlo Water Treatment Plant in 
Orlando, Orange County, Florida, funded through the Hazard Mitigation Grant Program 
(HMGP) DR..4337-163-R, as approved by the Florid.a Division of Emergency Management 
(Division) and the Federal Emergency Management Agency (FEMA). The project is for the 
purchase and installation of an emergency generator system to reduce and/or mitigate the 
damage that might otherwise occur from severe weather or other hazards. 

The Sub-Recipient, Orange County, agrees to administer and complete the project per scope of 
work as submitted by the Sub-Recipient and subsequently approved by the Division and FEMA. 
The Sub-Recipient shall complete the work in accordance with all applicable Federal, State and 
Local Laws, Regulations, and Codes. 

PROJECT OVERVIEW: 

As a Hazard Mitigation Grant Program (HMGP) project, the Sub-Recipient shall purchase and 
install a permanent generator at the Bithlo Water Treatment Plant located at 18501 Washington 
Avenue, Orlando, Florida 32820. Coordinates: (28.560455, -81.101573) 

The HMGP project shall provide protection to the facility py the installation of a permanent 
emergency generator to power the facility during a power outage resulting from a wind event. 
The water treatment plant provides potable water to the Bithlo Community Center, which acts 
as a shelter during emergency activation. 

The proposal is to install a 300 kW generator, an automatic transfer switch, wiring and circuitry, 
and a concrete pad to allow this facility to continue to provide potable water to a pet-friendly 
shelter during severe weather events. 

The generator shali be protected against a 500-year flood event by implementing specific 
activities or by locating the generator(s) outside the Special Flood Hazard Area (SFHA) and 
shall be protected against wind with a rated enclosure based on its location requirements. 
Activities shall be completed in strict compliance with Federal, State and Local Rules and 
Regulations. 

TASKS & DELIVERABLES: 

A) Tasks: 

1) The Sub-Recipient shall procure the services of a qualified and licensed Florida contractor 
and execute a contract with the selected bidder to complete the scope of work as approved 
by the Division and FEMA. The Sub-Recipient shall select the qualified, licensed Florida 
contractor in accordance with the Sub-Recipient's procurement policy as well as all Federal 
and State Laws and Regulations. All procurement activities shall contain sufficient source 
documentation and be in accordance with all applicable regulations. 

The Sub-Recipient shall be responsible for furnishing or contracting all labor, materials, 
equipment, tools, transportation and supervision and for performing all work per sealed 
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engineering designs and construction plans presented to the Division by the Sub-Recipient 
and subsequently approved by the Division and FEMA. 

The Sub-Recipient and contractor shall be responsible for maintaining a safe and secure 
worksite for the duration of the work. The contractor shall maintain all work staging areas in 
a neat and presentable condition. 

The Sub-Recipient shall ensure that no contractors or subcontractors are debarred or 
suspended from participating in federally funded projects. 

The selected contractor shall have a current and valid occupational license/business tax 
receipt issued for the type of services being performed. 

The Sub-Recipient shall provide documentation demonstrating the results of the 
procurement process. This shall include a rationale for the method of procurement and 
selection of contract type, contractor selection and/or rejection and bid tabulation and listing, 
and the basis of contract price. 

The Sub-Recipient shall provide an executed "Debarment, Suspension, Ineligibility, 
Voluntary Exclusion Form" for each contractor 

I 
and/or subcontractor performing services 

under this agreement. 

Executed contracts with contractors and/or subcontractors shall be provided to the Division 
by the Sub-Recipient within 10 days of execution. 

The Sub-Recipient shall provide copies of professional licenses for contractors selected to 
perform services. The Sub-Recipient shall provide a copy of a current and valid 
occupational license or business tax receipt issued for the type of services to be performed 
by the selected contractor. 

2) The Sub-Recipient shall monitor and manage the procurement and installation of alt 
products in accordance with the HMGP application and associated documentation as 
presented to 'the Division by the Sub-Recipient and subsequently approved by the Division 
and FEMA. The Sub-Recipient shall ensure that an applicable State, Local and Federal 
Laws and Regulations are followed and documented, as appropriate. 

The Sub-Recipient shall fully perform the approved project, as described in the application, 
in accordance with the approved scope of work indicated herein, the estimate of costs 
indicated herein, the allocation of funds indicated herein, and alt applicable terms and 
conditions. The Sub-Recipient shall not deviate from the approved project terms and 
conditions. 

Upon completion of the work, the Sub-Recipient shall schedule and participate in a final 
inspection of the completed project by the local municipal or county building department 
(official), or other approving official, as applicable. The official shall inspect and certify that 
all installation was in accordance with the manufacturer's specifications. Any deficiencies . 
found during this final inspection shall be corrected by the Sub-Recipient prior to Sub-
RecipiE~mt's submittal of the final inspection request to the Division. · 

Upon completion of Task 2, the Sub-Recipient shall submit the following documents with 
sufficient supporting documentation and provide a summary of all contract scope of work 
and scope of work changes, if any. Additional documentation shall include: 

a) Copy of permit(s), notice of commencement. 

b) Local Building Official Inspection Report and Final Approval. 

c) A copy of electrical designs, specifications and/or drawings elaborated to complete the 
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scope. 

d) Signed and Sealed copy of the As-built plans, as applicable. 

e) Certified Letter of Completion, as applicable: 

1. Affirming that the project has been completed in conformance with the approved 
project drawings, specifications, and scope. 

2. Certifying Compliance with all applicable codes. 

f) All Product Specifications / Data Sheet(s) (technical standards) satisfying protection 
requirements on all products utilized. 

g) Verification letter or documentation showing the generator is protected to the 500-year 
(0.2% annual chance) flood elevation. 

h) Proof of compliance with Project Conditions and Requirements contained herein. 

3) During the course of this agreement, the Sub-Recipient shall submit requests for 
reimbursement. Adequate and complete source documentation shall be submitted to 
support all costs (federal share and local share) related to the project. In some cases, all 
project activities may not be fully complete prior to requesting reimbursement of costs 
incurred in completion of this scope of work; however, a partial reimbursement may be 
requested. 

The Sub-Recipient shall submit an Affidavit signed by the Sub-Recipient's project personnel 
with each reimbursement request attesting to the completion of the work, that 
disbursements or payments were made in accordance with all agreement and regulatory 
conditions, and that reimbursement is due and has not been previously requested. 

The Sub-Recipient shall maintain accurate time records. The Sub-Recipient shall ensure 
invoices are accurate and any contracted services were rendered within the terms and 
timelines of this agreement. All supporting documentation shall agree with the requested 
billing period. All costs submitted for reimbursement shall contain adequate source 
docum·entation which may include but not be limited to: cancelled checks, bank statements, 
Electronic Funds Transfer, paid bills and invoices, payrolls, time and attendance records, 
contract and subcontract award documents. 

Construction Expense: The Sub-Recipient shall pre-audit bills, invoices, and/or charges 
submitted by the contractors and subcontractors and pay the contractors and 
subcontractors for approved bills, invoices, and/or charges. Sub-Recipient shall ensure that 
all contractor/subcontractor bills, invoices, and/or charge~ are legitimate and clearly identify 
the activities being performed and associated costs. 

Sub-Recipient Management Costs (SRMC): The Sub-Recipient shall pre-audit source 
documentation - personnel, fringe benefits, travel, equipment, supplies, contractual, and 
indirect costs. A brief narrative is required to identify what the funds will be used for. 
Documentation shall be detailed and clearly describe each approved task performed, hours 
devoted to each task, and the hourly rate charged including enough information to calculate 
the hourly rates based on payroll records. Employee benefits and tasks shall be clearly 
shown on the Personnel Activity Form. 

Project Management Expenses: The Sub-Recipient shall pre-audit source documentation 
such as payroll records, project time sheets, attendance logs, etc. Documentation shall be 
detailed information describing tasks performed, hours devoted to each task, and the hourly 
rate charged for each hour including enough information to calculate the hourly rates based 
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on payroll re.cords. Employee benefits shall be clearly shown. 

The Division shall review all submitted requests for reimbursement for basic accuracy of 
information. Further, the Division shall ensure that no unauthorized work was · completed 
prior to the approved proje.ct start date by verifying vendor and contractor invoices. The 
Division shall verify that reported costs were incurred in the performance of eligible work, 
that the approved work was completed, and that the mitigation measures are in compliance 
with the approved scope of work prior to processing any requests for reimbursement. 

Review and approval of any third-party in-kind services, if applicable, ~hall be conducted by 
the Division in coordination with the Sub-Recipient. Quarterly Reports shall be submitted by 
the Sub-Recipient and received by the Division at the times provided in this agreement prior 
to the processing of any reimbursement. 

The Sub-Recipient shall submit to the Division requests for reimbursement of actual 
construction' and managerial costs related to the project as identified in the project 
application, and plans. The requests for reimbursement shall include: 

a) Contractor, subcontractor, and/or vendor invoices which clearly display dates ofservices 
performed, description of services performed, location of services performed, cost of 
services performed, name of service provider and any other pertinent information; 

b) Proof of payment from the Sub-Recipient to the contractor, subcontractor, and/or vendor 
for invoiced services; , 

c) Clear identification of amount of costs being requested for reimbursement as well as 
costs being applied against the local match amount. 

The Sub-Recipient's final request for reimbursement shall include the final construction 
project cost. Supporting documentation shall show that· all contractors and subcontractors 
have been paid. 

8) Deliverables: 

Mitigation Activities consist of providing protection to Bithlo Water Treatment Plant located 
at 18501 Washington Avenue, Orlando, Florida 32820 by installing a 300 kW generator. 

The generator shall be protected against a 500-year flood event by implementing specific 
activities or by locating the generator(s) outside the SFHA and shall be protected against 
wind with a rated enclosure based on its location · requirements. Activities shall be 
completed in strict compliance with Federal, State and Local Rules and Regulations. 

Provided the Sub-Recipient performs in accordance with the Scope of Work outlined in this 
Agreement, the Division shall reimburse the Sub-Recipient based on the percentage of 
overall project completion. 

PROJECT CONDITIONS AND REQUIREMENTS: 

C) Engineering: 

1) The Sub-Recipient shall submit to the Division an official letter stating that the project is 
100% complete and ready for the Division's Final Inspection of the project. 

2) The Sub-Recipient shall provide a copy of the Notice of Commencement, and any local 
official Inspection Report and/or Final Approval, as applicable. 

3) The Sub-Recipient shall submit a final copy of the completed project's As-built drawings 
and all necessary supporting documentation and provide a summary of all contract scope of 
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work changes, as applicable. 

4) The Sub-Recipient shall submit a final copy of any electrical designs, specifications and/or 
drawings elaborated to complete the job. 

5) The Sub-Recipient shall submit a certified letter of completion from Engineer of Record, as 
applicable. The Sub-Recipient's Engineer of Record shall provide a· formal certificate or 
letter affirming that the project has been completed in conformance with the approved 
project drawings, specifications, scope, and applicable codes. 

6) The Sub-Recipient shall submit all Product Specifications / Data Sheet(s) (technical 
standards) satisfying protection requirements on all products utilized. 

7) All installations shall/be done in strict compliance with the Florida Building Code or Miami 
Dade Specifications. All materials shall be certified to exceed the wind and impact · 
standards of the current local codes. 

8) The Sub-Recipient shall follow all applicable State, Local and Federal Laws, Regulations 
and requirements, and obtain (before· starting project work) and comply with all required 
permits and approvals. Failure to obtain all appropriate Federal, State, and Local permits 
and clearances may jeopardize federal funding. 

D) Environmental: 

1) The Sub-Recipient shall follow all applicable state, local and federal. laws, regulations and 
requirements, and obtain (before starting project work) and comply with all required permits 
and approvals. Failure to obtain all appropriate federal, state, and local environmental 
permits and clearances may jeopardize federal funding. If project is delayed for a year or 
more after the date of the categorical exclusion (CA TEX), then coordination with and project 
review by regulatory agencies must be redone. 

2) Any change, addition or supplement to the approved mitigation measure or scope of work 
that alters the project (including other work not funded by FEMA, but done substantially at 
the same time) shall require resubmission to the Division and FEMA for revaluation of 
compliance with the National Environmental Protection Act (NEPA) and Section 106 of the 
National Historic Preservation Act (NHPA) prior to initiation of any work. Non-compliance 
with these requirements may jeopardize FEMA's ability to fund this project. A change in the 
scope of work shall be approved by the Division and FEMA in advance regardless of the 
budget implications. · 

3) If any ground disturbance activities occur during construction, the Sub-Recipient shall 
monitor ground disturbance during construction, and if any potential archeological 
resources are discovered, shall immediately cease construction in that area and notify the 
Division and FEMA. · 

4) Tlie generator is supporting a critical action and must be protected to the 500-year (0.2% 
annual chance) flood elevation. The Sub-Recipient must submit documentation to the State 
documenting which protective option they selected. 

5) Construction vehicles and equipment used for this project shall be maintained in good 
working order to minimize pollutant emissions. 

E) Programmatic: 

1) The Sub-Recipient, m1,1st notify the Division as soon as significant developments become 
known, such as delays or adverse conditions that might raise costs or delay completion, or 
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favorable conditions allowing lower costs or earlier completion. 

2) The Division and FEMA shall approve a change in the scope of work in advance, regardless 
of the budget implementations. 

3) The Sub-Recipient must "obtain prior written approval for any pudget revision which would 
result in a need for additional funds" [44 CFR 13(c)], from the Division and FEMA. 

4) Any extension of the Period of Performance shall be submitted to FEMA 60 days prior to 
the expiration date. Therefore, any request for a Period of Performance Extension shall be 
in writing and submitted, along with substantiation of new expiration date and a new 
schedule of work, to the Division a minimum of seventy (70) days prior to the expiration 
date, for Division processing to FEMA. 

5) The Sub-Recipient must avoid duplication of benefits between the HMGP and any other 
form of assistance, as required by Section 312 of the Stafford Act, and further clarification in 
44 CFR 206.191. 

- 6) A copy of the executed subcontract agreement must be forwarded to the Division within 10 
days of execution. 

7) Project approval is with the condition that the tasks, deliverables, and conditions be 
accomplished and submitted 30 days prior to the Period of Performance date, for review 
and approval by the Division, for submittal to FEMA for Closeout. 

8) Sub-Recipient Management Costs (SRM.P), implemented under the Disaster Relief and 
Recovery Act of 2018 (DRRA), amended Section 324 of the Stafford Act, and the Hazard 
Mitigation Grant Program Management Costs (Interim) FEMA Policy 104-11-1, provides 
100% federal funding under HMGP · to Sub-Recipients to efficiently mar:iage the grant and 
complete activities in a timely manner. 

a) SRMC must conform to 2 CFR Part 200, Subpart E, applicable program regulations, 
and Hazard Mitigation Assistance (HMA) Guidance (2015), ensuring costs are 
reasonable, allowable, allocable and necessary to the overall project. · 

b) Funding is for approved indirect costs, direct administrative costs, and administrative 
expenses associated with this specific project and shall have adequate documentation. 

c) SRMC cannot exceed 5% of the total project costs awarded. 

d) SRMC is 100% federally funded and will be reimbursed based on actual costs incurred 
for each individual Request for Reimbursement (RFR) submitted with the required 
documentation. 

e) SRMC shall be reconciled against actual costs on a quarterly basis and annual basis. 

f) If the Final Project ReconcUiation results in a reduction of total project costs, any 
resulting SRMC overpayment shall be reimbursed back to the State for return to FEMA 
prior to FEMA Closeout. 

This i~ FEMA project number 4337-163-R. It is funded under HMGP, FEMA-4337-DR-FL and· 
must adhere to all program guidelines established for the HMGP in accordance with the PAS 
Operational Agreement for Disaster 4337. · 

.FEMA awarded this project on June 7, 2019; this Agreement was executed on October 22, 
2019 and the Period of Performance for this project shall end on July 31, 2021. 
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F) FINANCIAL CONSEQUENCES: 

If the Sub-Recipient fails to comply with any term of the award, the Division shall take one or 
more of the following actions, as appropriate in the circumstances: 

1) Temporarily withhold cash payments pending correction of the deficiency by the Sub-
Recipient; 

2) Disallow all or part of the cost of the activity or action not in compliance; 

3) Wholly or partly suspend or terminate the current award for the Sub-Recipient's program; 

4) Withhold further awards for the program; or 

5) Take other remedies that may be legally available. 

SCHEDULE OF WORK 

State Contracting: 3 Months 
Construction Plan/Technical Specifications: 2 Months 
Bidding / Local Procurement: 2 Months 

Permitting: 2 Months 

Construction/ Installation: 10 Months 

Local Inspections/ Compliance: 2 Months 
State Final Inspection / Compliance: 2 Months 

Closeout Com~liance: 2 Months 

Total Period of Performance: 25 Months 

BUDGET 

Line Item Budget* 
, 

Project Cost Federal Cost Non-Federal Cost 

Materials: $146,376.00 $109,782.00 $36,594.00 
Labor: $19,552.00 $14,664.00 $4,888.00 
Fees: $109,513.00 $82,134.75 $27,378.25 

Initial Agreement Amount: $275,441.00 $206,580.75 $68,860.25 

***Contingency Funds: $0.00 $0.00 $0.00 
Project Total: $275,441.00 $206,580.75 $68,860.25 

. ****SRMC i· 

SRMC: $13,772.05 $13,772.05 : . 
/;. 

SRMC-Pre-Award: $0.00 $0.00 ;. 
;''. 

SRMC Total: $13,772.05 $13,772.05 ! , 
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*Any line item amount in this Budget may be increased or decreased 10% or less, with the 
Divisiolfl'S approval, without an amendment to this Agreement being required, so long as the 
overall amount of the funds obligated under this Agreement is not increased. 

*** This project has an estimated $0.00 in contingency funds. Per FEMA Hazard Mitigation 
Assistance Guidance Part VI, D.3.4 - Contingency funds are not automatically available for 
use. Prior to their release, contingency funds must be re-budgeted to another direct cost 
category and identified. Post-award changes to th.e budget require prior written approval from 
the Division (FDEM). The writte.n request should demonstrate what unforeseen condition 
related to the project arose that required the use of contingency funds. 

**** Sub-Recipient Management Costs (SRMC) are included for this project in the amount 
of $13,772.05 in Federal funding. Per the Hazard Mitigation Grant Program Interim FEMA 
Policy 104-11-1, SRMC provides HMGP funding to Sub-Recipients to efficiently manage the 

· grant and complete activities in a timely manner. SRMC must conform to 2 CFR Part 200, 
Subpart E, ensuring costs are reasonable, allowable, allocable and necessary to the overall , 
project. 

SRMC cannot exceed 5% of the approved total project costs awarded and shall be reimbursed 
at 5% for each Request for,Reimbursement (RFR) submitted with the required documentation. 

If the Final Project Reconciliation results in a reduction of total project costs, any resulting 
SRMC overpayment shall be reimbursed back to the State for return to FEMA prior to FEMA 
Closeout. 

Funding Summary Totals 

Federal Share: 

Non-Federal Share: 

Total Project Cost: 

SRMC (100% Federal) 

$206,580.75 

$6.8,860.25 

$275,441.00 

· $13,772.05 
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I 
I ·. . , 

i SUB-RECIPIENT: 
I PROJECT#: 

SUB-RECIPIENT AGREEMENT CHECKLIST 

DIVISION OF EMERGENCY MANAGEMENT 
MITIGATION BURE~U 

.REQUEST FOR REVIEW AND APPROVAL 

Orange Coun!Y_ 
4337-184:.:.R --

. 

------
I PROJECT Tt,:LE: Barnett Park Gym and Recreation Center, Gen~rator 

I CONTRACT#: H0273 
---- ·------- ·-----

I MODIFICATION#: 1 

l Sue~RECIPIENT REPRESENTATIVE (POINT OF CONTACT) 
I • 

Mr. Richard Steiger, Manager 
Orange County,_ Facilities Management Division 
2010 E Michigan Street · 

Orlando, Florida 32806 

--

Enclosed is your copy of the proposed contract/modification between Orange County and the 
Florida Division of Emergency Management (FDEM). 

,~-- I COMPLETE 
- .,. 

D This form is required to be included with all Reviews, Approvals, and Submittal 

hl:8] Two (2) Copies printed for Approval or One (1) cC>py-to be electronicc1lly signed 

1D Printed Single-sided (lfyour policy is to copy two-sided please contact me and I will 
I send you two original one-sided coe_ies fo·, signaturel . . . . i 
I IZ] Reviewed. and Approved 

C!Zl Signed and Dated by Official Representative (blue ink) or signed electronically 

I IZ] Copy of the organization's resolution- or charter that specifically identifies the 
oerson or position that is authorized to sign, if not Chairman, May-or, Chief 

I D Attachment I - Federal' Ftinding Accountability and Transparency Act (FFATA) 
I completed, signed, and dated (0 NIA for Modifications) May be signed 
I electronically. ! -·· ·-
I IZ] Two Signed and dated Originals mailed to POEM ....;Tallahassee or One Original 
I signed electronically and emailed to Grants Specialist. 

I Florid.a Division of Emergency Management 
Mitigation Bureau -- HIVIGP 

I 2555 Shumard Oak Boulevard 
i _L Tallahassee; Florida 32399-2100 
I · ' Attention - .Grant Speciai'ist -Veronica S. Ash, FCCM 
L__ . Email: Veronica.ash@ftm.myflorida.com _________________ _ 

If you have any questions regarding this contract, or who is authorized to sign it,_ please contact 
your Project Manager at (850) 815~4583 or emaii me at Douglas.galvan@em.myflorida.com. 
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Contract Number: H0273 

Project Number: 4~37-184--R 

MODIFICATION .TO SUBGRANT AGREEMENT BETWEEN 
-THE DIVISION ·oF EMERGENCY MANAGEMENT AND 

. ORANGE COUNTY 

This Modification Number One is made and entered into by and between the State Of 
Florida, Division of Emergency Management ("the Division"); and Orange County ("the Sub­
Recipient") to modify Contract Number: H0273; dated October 15, 2019 ("the Agreement") .. 

WHEREAS; the Division and the Sub-:-Recipiemt have_eiltered into the Agreement, _ 
pursuant to which the Division has provided a subgtant to the Sub-Recipient under the Hazard 
Mitigation Grant Prngram of $592;005. 75, in Federal Funds; and 

.WHEREAS, the Division and the Sub-Recipient desire to modify the Agreement; and 

WHEREAS, the Division and the Sub-Recipient desire_ to modify the Budget and Scope 
ofWork by decreasing the Federal funding by $36,392.54 under the Agreement. 

, - - - • - • - • . . . - . I -. . . -
NOW, THEREFORE, m cons1derat1on of the mutual promises of the parties contained 

. herein, the parties agree as follows: . . . . ' 

1. The Agreement is amended to decrease the Federal Funding by $36,392.54; for the 
maximum artiouht payable under the Agreement to $555,613.21, (Five Hundred Fifty~ 
Five Thousand, Six Hundred Thirteen Dollars and Twenty-One Cents). 

2. The Budgetand Scope of Work; Attachment A to the Agreement, are hereby modified as 
set forth iri fit Revision Attachment A to this Modification, a copy of which is attached 
hereto and incorporated herein by reference. · · · · · · · · · · · 

3. All provisions of the Agreement being modified and any attachments in conflict with this 
Modification shall be and are hereby changed to conforrr, w_ith this Modification, effective 
on the date of execution -of this Modification by both parties. - -

4. AI_I provisions not in conflict with this Modification remain in full force and effect, and are 
to be perform~d at the level specified in the Agreement. 

5. Quarterly Reports are due to the Division no later than 15 days after the end of each 
quarter of the program year and shall be sent each quarter uiltH submission of the · _ _ 
administrative close-out report, The ending dates for each quarter of the program year -
are March 31, June 30, September 30 and December 31. 
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APPROVED BY ORANGE  
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COMMISSIONERS 
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Miles E. Anderson
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DN: cn=Miles E. Anderson, o=DEM, ou=Mitigation, 
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STATEMENTOFPURPOSE: . 

Attachment A 

(1st Revision) · 

Budget and Scope of Work 

The purpose of this Scope of Work is to provide protection to Bamett Park Gym and Re.creation 
Center in Orlando, Orange Courity, Florida, funded through the Hazard Mitigation Grarit Program 
(HMGP) DR-4337;;184-R, as ap·proved by the Florida Division of Emergency ·Management 
(Division) and the. Federal Emergency Management Agency (FEMA) .. The project· is.for the 
purchase and installation of an emergency system to reduce and/or mitigate the damage that 
might otherwise occur from severe weather or other hazards: . . . 

The Sub-Recipient, Orange County, agrees to administer and complete the project per scope of 
work as submitted by the Suq~Recipientand subsetjuentJy approved by the Divisioi1 and FEMA. 
The Sub-Recipient shall complete the work in accordance with all applicable Federal, State and 
Local Laws, Regulations, and Codes. 

PROJECT OVERVIEW: 

As a Hazard Mitigation Grant Program (HMGP) project, th~ Sµb-Recipient shall purchase and 
install a permanent generator at the Barnett Park Gym and Recreation Center located at 4801 W 
Colo~ial Drive, Orlanoo, Florida 32808. Coordinates: (28.561091, -81.442650) 

The HMGP project shail provide protection to the Barnett Park Gym ahd Recreation Center in 
the event of a power outage by the purchase· of an BOOkW emergency generator. The building ' 
is a designated shelter should it be needed; The generator shali be installed with all necessary 
accessories for its operation including the connectiOn to a transfer switch. 

The generator shall be . protected against a 500-year flood event · by in,plenienting specific 
activities or by locating the generat.or(s) outside the Special Flood Hazard Area (SFHA) and shall 
be protected against wind with a rate~ enclosure based on its location requirements. Activities 
shall be Completed in strict cohlpliahce with Federal, State and L.ocal Rules and Regulations. 

TASKS & DELIVERABLES: 

' A) Tasks: 

1) The Sub-Recipient sh.all procure the services of a qualified and licensed Florida contractor 
. and execute a contract with the selected bidder to complete the scope of work as approved 
by the Division and FEMA. The Sub-Recipient shall select the qualified, license.d. Florida 
contractor in accordance with the Sub-Recipient's procurement policy as well as all Federal 
and Sfate Laws and Regulations. All procurement activities ·shall contain sufficient source 
documentation and be in accordance with all applicable regulations. 

The Sub-Recipient shall be responsible for furnishing or contracting all labor, materials, 
equipment, tools, transportation and supervision and· for performing ali work per sealed 
engineering designs and construction pians presented to the Division by the Sub~Recipient 
and subsequently approved by the Division and FEMA. 
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The :sub-Recipient and contractor sh.all be responsible for maintaining a safe and secure 
worksite for the duration of the work. The contractor shall maintain all work staging areas in 
a nec1t and presentable condition. . . . . . 

. . . .. .. . . ' . . . . . 

The . Sub-Recipient shall · ensure that rio contractors · or subcontractors are. debarred · or . 
suspended from participating in federally funded projects. . . . . . . . 

. - . . . . . . 

The selected. ccmtractor shall · have a current c1ild valid occupational license/business. tax 
receipt issued.for the type of services being performed. · · · · 

. . . . . . . . . . . . . . . 

The Sub.aRecipient shali provic:ie documentation. c:iernonstrating tlie results of the procurement 
process. This shall 1hCIUde a rationale for the method of procurement and Selection of 
contract type, contractor selection and/or rejection and bid.tabulation and listing, and the basis 
of contract price. · · · · · · · · 

. . . 

The Sub:.Recipient shall provide an ex~cuted "Debarment, Suspension, Ineligibility, Voluntary 
Exclusion Form" for each contractor and/or subcontractor performing services under this . 
agreement. · 

Executed contracts with contrac_tors and/or subcontractors· shall be provided to·the Division 
by the Sub-Recipient within 1 O days of execution. 

. . . . . . . . . - -

The Sub-Recipient shall provide copies of professional .licenses for contractors selected to 
perform services. The Sub-Recipient shall provide a copy of a current and valid occupational 
license or business tax receipt issued for the type of servi~es to be perfomied by th.e selected 
00~~~ . . . . 

2) The Sub-Recipient shall monitor and manage the procurement and installation of all products · 
in accordance 'JVith the HMGP application and associated documentation as presented fothe 
Division by the Sub-Recipient and subsequently approved by the Division and FEMA. The 
Sub-Recipient shall ensure that all applicable State, Local.and Federal Laws and Regulations 
are followed and documented, as appropriate. · 

The Sub-Recipient shall fuUy perform the approved project, as described in the application, 
in accordance with the approved scope of work indicated herein, the estimate of costs 
indicated herein, the allqcation of fµnds indicc1ted her~in, and all appiicable terms and 
conditions. The Sub-Recipient shaH not· deviate frnm the approved project terms and 
conditions. 

Upon completion of the work, the Sub-Recipient shall schedule and participate in a final 
inspection. of the completed projec(by the locai municipai or county buiiding department 
(official); or other approving official, as applicable .. The offidaLShall inspect and certify that 
all installation was in accordance with the manufacturer's specifications. Any deficiencies 
fourid during this final inspection shall· be corrected :by the Sub-Hecipieht prior to Sub.: 
Recipient's submittal of the final inspection request to the. Division. · 

Upon completion of Task 2; the. Sub-_Recipierit shall. submit th9.fqllowing documents with 
sufficient supporting documentation and provide a summary of all contract scope of work and . . 
scope of work changes, if an·y. Additional documentation shall include: 

. . . 

a) Copy of permit(s), notice of commencement. 

b) Local Building Official Inspection Report and Final Approval. 
. . . 

c) A copy of electrical d~signs, sp13cifications and/or drawings elaborated to complete the 
scope. 

d) Signed and Sealed copy of the As-built plans, as applicable. 
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e) Certified Letter of Conipietion, as applicable: 

1. Affirming that the project has been completed in conformance with · the approved project 
drawings, :specifications, and scope, · 

2. Certifying Compliance with all applicable codes. 
. . . . . 

f) All Product. Specificatic>ns i Data Sheet(s) (technical. standards) · satisfying protection 
requirements on all products utilized. · 

g) Verification letter or documentation showing the generator is protected to the 500-year (0.2% 
annual chance) flood elevation. 

h) Proof of compliance with Project Conditions and.Requirements contained herein· .. 
. . 

3) During ,the course of th.is agreenient; the. Sub..:Rec1pierit ·shall. submit requests for 
reimbursement. Adequate and complete source documentation shallbe submitted to support . 
all costs (federal share and local share) related to the pmject. In some cases, all project 
activities may not be fully complete prior to requesting reimbursement of costs incurred in . 
completion of this scope of work; however, a partial reimbursement may be requested. : 

. . . . . 

The Sub-Recipient shall submit an Affidavit signed by the Sub-Recipient's project personnel · 
with each reimbursement request attesting to thia completion of the work, that disbursements 
or payments were made in accordance with all agreement and regulatory conditions, and that 
reimbursement is due and has not been previously requested. 

The Sub-Recipient shall maintain accurate time records. The Sub-Recipient shall ensure 
invoices are accurate and any contracted services were rendered within the terms and 
timelines of this agreement. All supporting documentation shall agree with the requested 
billing period. · Ali costs submitted for reimbursement .. shall . contain adequate . source 
documentation which. may include but not be' limited to:. cancelled checks, bank statements, 
Electronic Funds Transfer, paid bills and invoices, payrolls,·time and ·attendance records,· 
contract and subcontract award documents. · 

Construction Expense: The Sub:-R.ecipient shall pre-audit bills, invoices, arid/or charges 
submitted by the contractors and subcoi,tractors and pay the contractors and subcontractors · 
for approved . bills, invoices, and/o.r charg$s. Sub-Recipient · shall ensure that· all 
contractor/suj:>Coritr'actor bills, invoices, and/or charges ate legitimate and ciearly identify the 
activities being performed and associated costs. 

Sub-Hecipient Management Costs (SRMC): The Sub-Hecipient shall pre..:audit source . 
documentation· ~ personnel, fringe benefits, travel, equipment, supplies; contractual, and 
indirect costs. A brief narrative is requited to ideritify what the funds will be used for. 
Documentation shall be detalled. and clearly describe each approved task performed, hours 
devoteo to each task, and the hourly rate charged inciuding enough information to calculate 
the hourly rates based on payroll· records. Employee benefits and tasks shall be clearly 

\ shown on the Personnel Activity Form. · 

Project Management Expenses:. The Sub-Recipient shall pre..:audit. source documentation 
such as payroll records, project time sheets, attendance logs, etc. Documentation shall be 
cletailed information describing tasks performed, hours devoted to each task; and the hourly 
rate charged for each hour including enough information to calculate the hourly rates based 
on payroll records. Employee benefits shall be clearly shown. 

The. Division shalHeview all submitted requests for reimbursement for basic accuracy of 
inforniatiori. Further, the Division shall ensure that no unauthorized work was completed prior 
to the approved project start date by verifying vendor and contractor invoices. Ttie Division . 
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. . - - . . ' 

shall verify -that reported costs were_ incurred -in the performance of eligibie -Work; that the 
approved work was completed, and that the mitigation measures are in compliance with the -
approved scope pf work prior to processing any requests for ~eimb_ursement. . 

Review.and approval of any third-party in-kind services, if applicable, shall be conducted by 
the Division in coordination wlth the Sub.,Recipienf Quarterly Reports shail be submitted by -
the Sub-Recipient and received ~y the Division at the times provided in this agreement prior -­
to the processing of any reimbursement. 

The Sub-Recipient shall submit to the_ Division requests for reimbursement of actual - -
com,truction and managerial costs related to the project as identified in the project application,. 
and pians. The requests for reimbursement shall iriciude: - -. . . . 

. . . -

a) Conttactc;>r, ~ubcontractor, and_/or vendor invoices whic(J clearly display dc1tes of services 
performed, description of services performed, location of services performed, cost of . 
services performed, nanie of service provider and any other pertinent information; 

b) Proof of payment froni the Sub-Recipient to the contractor, subcontractor, and/or vendor 
for invoiced services; 

_I • 

c) Clear identification of amount of costs being requested for reimbursement as well as costs 
being applied against the local rriatch amo(mt. . . 

. ' 

The Sub-Recipient's final request for reimbursement· shall include the final construction 
project cost. Supporting documentation shall show that all contractors and subcontractors 
have been paid. . . . . 

8) Deliverables: 
- . . . . . 

Mitigation Activities consist of providing protection to the Barnett Park Gym and Recreation 
Center located at 4801 W Colonial Drive, Orlando, Florida 32808, by installing ari 800kW 
generator with.switches and concrete pad. . . ' 

The generator shall be protected against a 500-:year flood_ event by implementing specific 
activities or by locating the generator(s) outside the SFHA and shall be protected against wi.nd 
with a rated encl_osure based on its location requirements._ Activities shall be compieted in 
strict compliance with Federal, State and Local Rules and Regulations. 

Provided the. Sub~Recipient performs in accordance with the Scope of Work outlined in this -
Agreement, the Division shall reimburse the Sub-Recipient based on the percentage of 
overall project completion. . . . . . . . 

PROJECT CONDITIONS AND REQUIREMENTS: 

C) Engineering: 
. . . . 

1) The Sub:Recipient shall submit to the Divis.ion an official letter stating that the project is 100% complete 
and ready for the Division's Final Inspection of the project 

. . . 

2) The Sub-Recipient i:ihall . provide -a c::opy cif the Notice of Commencement, and any local official 
Inspection Report and/o_r Final Approval, as applicable. · · 

3) The Sub-Recipient shall submit a final copy of the completed project's As~built drawings and all 
necessary supporting documentation and provide a summary of all contract scope of work changes, 
as applicable. · · 

4) The Suq-Recipierit- shall submit a final ccipy -of any ele~trical designs, specifications arid/or drawings 
elaborated to complete the job. · · · · · · · 
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5) The Sub-Recipient shall submit a certified letter of completion frorri Engineer of Record, as appiicab1e: 
The Sub0Recipient's Engine~r of Record shall provide a formal certificate or letter affirming thatthe 
project has been completed in conformance with the approved project drawings, specifications, scope, 
and applicable codes. · · · · · · 

6) The Sub-Recipient · shall submit all Product Specifications / Data Sheet(s) (technical standards) . 
satisfying protection requirements on all products utHized, · · · · 

' . . . . . . . . 

7) All installations shall be done in strict compliance with the Florida l3uilding Code or Miami Dade 
Specifications. Ail materials shall be certified to exceed the wind and impact standards of .the current 
local codes. . . . . . 

8) The Sub'...Recipient shail follow ali applicable State, Local and Federal Laws, Regulations · and 
requirements, and obtain (before starting project work) and comply with all· required permits arid 
approvals. Failure to obtain all appropriate Federal, State, and Local permits and clearances may 
jeopardize federal funding. . . 

D) Environmental: 

1) The Sub-Recipient shall follow all applicable state, local and federal laws; regulations and 
requirements, and obtain (before starting project workY and comply. with all required permits 

. and . approvals! Failure to obtain all appropriate federal, state, and local environmental . 
permits and clearances rriay jeopardize federal funding'. . If project is delayed for a. year or 
more ·after the date of the categodCal e)(clusiori (CA TEX), then coordination witf,and project 
review by regulatory agencies must be redone. 

. . 

2) Any change, addition or supplement to the approved mitigation measure Or scope of work 
that alters the project (including other work not furided by FEMA, but done substantially at the 
same time) shall require resubmission to the Division ·and FEMA for revaiuation of compliance 
with the National Environmental Protection Act (NEPA) and Section 106 of the National 
Historic Preservation Act (NHPA) prior to initiation.of ariywork .. Non-compliance with these 
requirements may jeopardize FEMA's ability to fuhd this project. A change iri the scope of 
work shall be approved by the Division and FEMA in advance regardless of the budget 
implications. 

3) If any ground disturbance activities occur during construction, the Sub-Recipient shall monitor 
ground distµrbarice dur1rig construction, $nd if any potential archeological .resource$ are 
discovered, shall immediately cease Coristructioh in that area .and notify the. Division and 
FEMA. 

4) The generator is supporting a critical action and must be protected to the 500-year (0.2% 
annual chance) flood elevation. The Sub-Recipient must submit documentation to the State 
documenting wh.ich protecUve option they selected. . . . . . 

5) Construction vehicles and equipment used for this project shall be maintained in good 
Working order to minimize pollutant emissions. 

E) Programmatic: 

1) The Sub-Recipient must notify th~ Division as soon as significant cievelopmerits become 
known, such as delays or ad,verse conditions that might raise costs or delay completion, or 
favorab.le conditions allowing lower costs or earlier completion. · 

2) The Division and FEMA shali approve a change in the scope of work in advance, regardl¢ss · 
of the budget implementations. , 
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3) The Sub-Recipient must "obtain prior written approval for any budget revision which would 
result irra need for additional funds" [44 CFR 13(c)], from the Division and FEMA. 

4) Any extension of the Period of Performance shall be.submitted to FEMA 60 days prior to the 
expiration date. Therefore, any request for a Period of Performance Extension shall be in 
writing and submitted, along with substantiation of new expiration date' and a new schedule 
of work, to. the Division a minimum of seventy (70) . days prior to the expiration date; for 
Division processing to FEMA. 

5) The Sub-Recipient must avoid duplication of benefits between the HMGP and any other form 
of assistance; as required by Section 312 of the Stafford Act, and further clarification in 44 · 
CFR 206.19f . . . . . . . . . . 

6) A copy of the executed subcontract agreement must b~ forwarded to the Division within 1 O 
days of ~xecution.' ' ''' - - ' ' 

7) Project ~pproval is with the conditiOri that the tc!sks; deliv$rables, and conditions -be 
accomplished and submitted 30 days prior to the Period. of Performance date, for review and 
approval by the Division; for subrnitta_l to FEMA for Closeout. . . . 

8) Sub-:-Recipient Management Costs :(SRMC), implemented under the Disaster Relief and 
Recovery Act of 2018 (DRRA), amended Section 324 of the Stafford_ Act, and the Hazard· 
Mitigation Grant Program Management Costs (Interim) FEMA Policy 104-'11-1, ,provides 
100% federal funding under HMGP to Sub-Recipients to efficiently manage the grant and 
complete activities in a timely manner. 

a) .SRMC must conform to 2 CFR Part 200, Subpart E, applicable program regulations, and 
Hazard Mitigation Assistance (HMA) .Guidance (2015), ensuring costs are reasonable, 
allowable, allocable and necessary to the overall.project. 

b) Funding is for approved indirect costs, direct administrative costs, and administrative 
expenses associated with this specific project and shaU have adequate documentation. 

c) SRMC cannot exceed 5% Of the total project costs awarded. 

d) SRMC is 100% federally funded and will be reimbursed based on actual costs incurred 
for each individual Request for Reimbursement (R.FR) submitted with the required 
documentation. 

e) SRMC shall be reconciled against actual costs on a quarterly basis and annual basis. _ 

f) If the Final Project Reconciliation results in a reduction of totai project costs, ariy resulting 
SRMC overpayment shall be reimbursed back to the State.for.return to FEMA prior to 
FE;MA Closeout. 

This is FEMA project number 4337-184'."R.. It is funded under HMGP, FEMA-4337'."DR-FL and · 
must adhere fo all program guidelines established for the HMGP in accordance with the PAS 
Operatior1al Agreement for Disaster 4337. 

FEMA awarded this project on July 3, 2019; thisAgreement was executed on October 15, 2019 
and the Period c:if Performance for this project shall end on August 31, 2021. . 

F) FINANCIAL CONSEQUENCES: 
. . . . . . . . 

If the Sub-Recipient fails to comply with any term .of the awc!rd, the .Division shall take orie or 
more of the following actions, as appropriate in the circumstances: ' ' 
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1) temporarily withhold cash payments pending correction of ttie deficiency by the Sub., 
Recipiei,t; 

2) Disallow all or part of th-e cost of the activity at action not in·compliance; 

3) vvhoHy or partly suspend or terminate the current award for the Sub-:Recipient's program; 

4) Withhold further awards for the program; or 

5) Take other remedies that may be legally available. 

SCHEDULE OF WORK . 

State Contracting: 

ConstrucUon Plan/Technical Specifications: 

Bidding / Locai Procurement: 

Permitting: 

Construction / Installation: 

Local Inspections/ Compliance: 

State Final Inspection / Compliance: 

Closeout Com~liance: 

Total Period of Performance: 

BUDGET 

Urie Item Budget* 

Materials: 

Labor: 

Fees: 

Initial Agreement Amount: 
. . 

***Conth,gency Funds: 

Project Total: 

****SRiVIC. · 

SRMC: 

. SRMC,.Pre-Award: . 

SRiVIC Totai: 

Project Cost . 

$388;580.00 
$47,520.00 

$287,826.00 

$723,926.00 

$0.00 
. $723,926.00 

$12,668.71. 

$0.00 

$12,668.71 

3 Months 

2 Months 

2 Months 

2 Months 

10 Months 

2 Months 

2 Months 

2 Months 

25 Months 

Federal Cost . · . Non-Federal Cost . 

· $291,435~00 · $97;145.00. 

$35,640.00 $11,880.00 
$215,869.50 $71,956.50 

.$542,944~50 

.$0.00 
$542,944.50 . 

$12,668.71 
$0.00. · 

. $12,668~ 71 

$180,981.50 

$0.0d 
. $180,981.50 . 

* Ariy linf3. item amount in this Budget may be increased or decreased 10% or less, with the 
Division!s approval, without an amendment to this Agre~ment being required, so long as the 
overail amount of the· funds obligated under this Agreement is not increased. 

. . 
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*** This project has an estimated $0.00 in contingency funds. Per FEMA Hazard Mitigation 
AssistancdJ Guidance Part VI, D.3.4 - Contingency funds are not automatically available for use. 
Prior to their release; contingency funds must be re-budgeted to .another direct cosfoategory and 
identified. Post-award changes_ to -the budget require prior written approval -from the Division 
(i=DEIVij; The written request should dernonstrate what .unforeseen condition related to the 
project arose_ th§Jtrequired the use of contingency funds. . . . . . .. 

**** Sub-Recipient Management Costs (SRMCJ are included for this project in the amount 
of $12;668.71 in F~deral funding. Per the Hazard Nlftigati9n Grant Program Interim FEMA 
Policy 104-11-1, SRMC provides HMGP funding to Su6:.Recipients to. efficiently manage the 
grant and complete activities in a timely manner. SRMC must conform to 2 CFR Part 200, -
Subpart E, ensuring costs are reasonable, allowable, allocable and _necessary_ to the overall 
project. · · · · · · · · · · 

SRMC cahnpt exceed 5% of the approved total project c:osts awarded and shall be reimbursed 
at 5% for each Request for Reimbursement (RFRJ submitted with the required documentation. 

If the Final Project Recpnciiiation results in ~-reductionof total project costs, any ie$Lilting SRMC 
overpayment shall be reimbursed back to the State for return to FEMA prior to FEMA Closeout. 

Funding Summary Totals 

Federal Share: 

Non-Federal Share: 

Total Project Co$t: 

SRMC (1QO% Federal) 

$542;944.50 
$180,981.50 
$723,926.00 _ -• 

$12,668.71 
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SUB-RECIPIENT AGREEMENT CHECKLIST 

DIVISION OF E_MERGENCY MANAGEMENT -
MITIGATION BUREAU 

REQUEST FOR REVIEW AND APPROVAL 

I SUB-RECIPIENT: Orange Coun!)' -
PROJECT#: 4337-313-R_ 

PROJECT TITLE: Orange Coun!Y, Goldenrod Park Recreation Ceriter, Generator 

CONTRACT#: H0411 
---- -----~--------------

MODIFICATION #: 1 

Sus~RECIPIENT REPRESENTATIVE (POINT OF CONTACT) 
r. Richard Steiger, Manager · 

ange County Facilities Management Divisioni 
10 E Michigan Street _ 

L..... lando, Florida 32806 ------------------------'----' 

Enclosed is your copy of the proposeq contract/modification between Orange County and _the 
Florida Division of Emergency Management (FDEM). · 

I I COMPLETE 

I~ r~ This form is required to be included with all Reviews, Approvals, and Submittal . 
I Two (2) Copies printed for Approval or One (1) copy to be electronically signed n-,0 Printed Single-sided (If your policy is to copy two-_sided please contact me and I w_i/1 

I send you two original one-sided copies for signature) . ' 
I -~ · Reviewed and Approved· --------------

... 

~---=--:'--· Lt:81.__J_ Signed and Dated_ by Official Representative (blue ink) or signed electroriic~lly -. . · 
I ~ I Copy of the organization's resolution or charter that specifically identifies the · 
i I person or position that is authorized to sign, if not Chairman, Mayor, Chief -
I D TAttachmerit I - Federal Funding Accountability and TransparencyAct (FFATA) _ 
! I ~ompleted, signed, and dated (0 N/A for Modifications) May be signed ' 
I electronically. ·---------------------------------1 
~ Two Signed and dated Originals mailed to FDEM - Tallahas_see or One Original 

signed electronically and emailed to Grants Specialist. 
I Florida. Division of Emergency Management 

Mitigation Bureau - HMGP 
2555 Shumard Oak Boulevard . . 

, Tallahassee, Florida 32399-2100 
! Attention - Grant Specialist -Veronica S. Ash, FCCM 
I _L___ ___ Email: Veronica.ash@em.myflorida.com _____ ·_ . _ -···-· ----------

If you have any questions regarding this contract, or who is authorized to sign it, please contact 
your Project Manager at (850) 815-4583 or email me at Douglas.galvan@em.myflorida.com. 



Contract Number: H0411 
I 

1Project Number: 4337-313--R 

MODIFICATION TO SUBGRANT AGREEMENT BETWEEN 
THE DIVISION OF EMERGENCY MANAGEMENT AND·. . . . . . 

ORANGE COUNTY . 

This Modification Number One is made and entered into by arid between the State of 
Florida, Divisicin of Emergency Management ("the Division"); and Orange County ("the Sub­
Recip1ent") to modify Contract f\:lumber: H041 t, dated August 7, 2020 ("the Agreement"). . 

WHEREAS; the Division and the Sub-Recipiiant have .entered into the Agreement, 
pursuant to which the Division has provided a slibgrant to the Sub-Recipient under the Hazard 
Mitigation Grant Program of $187;853.25, in FederalFunds; and 

WHEREAS, the Division and the Sub-Recipient desir~ to modify the Agreement; and 

WHEREAS, the Division and the Sub-Recipient desire. to modify the Budget and Scope 
of Work by decreasing the Federal funding by $4,078.05 under the Agreement. . . . 

NOW, THEREFORE, in consideration of the mutual promises of the parties contained 
herein, the parties agree as follows:. . . . . 

1. The Agreement is amended to decrease the Federal Funding by $4,078.05, for the 
maximum arilouht paya~le under the Agreeiment to $183,775.20, (One Hundred Eighty-
Three Thousand, Seven Hundred Seventy-Five Dollars and Twenty Cents). · 

2. The Budget .and Scope of Work, Attach merit A to the Agreement, are hereby modified as 
set forth in 1st Revision Attachment A to this Modification, a copy of which is attached 
hereto and incorporated herein by reference, . . . . . . . 

3. All provisions of the Agreement being modified and any attachments in conflict with this 
Modification shall be and are hereby changed to conform with this Modification, effective 
on the date of execution of this Modification by both parties. 

4. All provisions n9t i.n conflict with this Modification remain in full force and effect,· and are 
to be performed at the level specified in the Agreement. · · 

5. Quarterly Reports are due to the Division no later than 15 days after the end of each 
quarter of the program year and shall be serit each quarter until submission of the 
admiriistrathie close-out report. Ttie ending dates for each quarter of thei program year 
are March 31, June 30, September ·30 and December 31. · · 
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APPROVED BY ORANGE  
COUNTY BOARD OF COUNTY 
COMMISSIONERS 

BCC Mtg. Date: June 22, 2021



Miles E. Anderson
Digitally signed by Miles E. Anderson 
DN: cn=Miles E. Anderson, o=DEM, 
ou=Mitigation, 
email=Miles.anderson@em.myflorida.com, c=US 
Date: 2021.07.15 13:17:20 -04'00'



STATEMENT OF PURPOSE: 

Attachment A 
(1st Revision) 

Budget and Scope of Work 

The purpose of this Scope of Work is to provide protection to the Goldenrod Park Recreation 
Center .in Winter Park, Orange County, Florida, funded through the Hazard Mitigation Grant 
Program (HMGP) DR-4337-313-R, as approved by the: Florida· Division of Emergency 
Management (Division) and the Federal Emergency Management Agency (i=EMA). The project 
is for the purchase and installation of an emergency system to reduce and/or mitigate the damage 
that might otherwise occur fror:n severe weather or other hazards. . . 

The Sub-Recipient, Orange County, agrees to administer and complete the project per scope of 
work as submitted by the Suq~Recipient and subsequently approved by the Division and FEMA. 
The Sub-Recipient shall complete the work in ·accordance with all applicable f=ederal, State and . 
Local Lc;1ws, Regulations, and Codes. 

PROJECT OVERVIEW: 

As a Hazard Mitigation Gr~nt Program (HMG.P) project, the $ub-Recipient shall purchase and 
instaU a permanent generator for the Goldenrod Park Recreation Center located at 4863 North 
Goldenrod Road, Winter Park, Florida 32792. Coordinates: (28.609960, -81.282980). 

The HNIGP project shall provide protection by purchasing and installing a 250 kW generator to 
power the Goldenrod Park Recreation Center in the event of a power outage. The building is a 
designated special rieeds shelter should it be needed .. The generator is to.be installed with all 
necessary accessories for its operation including the connection to a transfer switch •. 

The generc1tor(s) shall be protected against a 500-:year fiood e~ent by implementing specific 
activities or by locating the generator(s) outside the Special Flood Hazard Area (SFHA) and shall 
be protected against wind with a rated enclosure based on its location requirernerits. Activities 
shall be completed in strict compliance With Federal, State and Local Rules and Regulations .. 

TASKS & DELIVERABLES: 

A) Tasks: 

1) The SLib-R~cipierit shall procure the services of a qualified and licensed Florida contractor 
and execute a coritract with the selected bidder. to complete the scope of work ·as approved 
by the Oivision and FEMA. The Sub-R~cipient shall select the qualified, licensed Florida 
contractor in accordance with the Sub-Recipient's procurement policy as well as all Federal 
and State Laws and Regulations. All procurement activities shall contain sufficient source 
documentation and be in accordance with all applicable regulations: 

The Sub-Recipient shall be responsible for furnishing or .contracting all labor, materials, 
ec:juipinent, tools; .transportation and supervision and· for performing all work per sealed 
engineering designs and construction plans presented to the Division by the Sub~Recipient 
and subsequently approved. by the Division and FEMA. 
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The Sub-Recipient and contractor Shall be responsible for maintaining a safe and secure 
worksite for the duration of the work. The contractor shall maintain all work staging areas in 
a neat and presentable condition. . . 

. . . . . 

The Sub-Recipient shall ensure that no contractors or subcontractors are debarred or . 
suspended from participatir:ig in federaliy funded projects. . . . . . . . 

. . . -

The. s_elected _ contractor shall have a current c1nd_ vaHo occupational license/business tax 
receipt issued for the type of services being performed. . . . . . 

. . . - . 

The Sub-Recipient shall provide documentation demonstrating th_e resuits of the procurement 
process. This shall include a rationale for the method of procurement and selection of 
contracttype, contractor selection and/or rejectio11 and bid tabulation and listing, and the basis 
of contract price. 

. . : ·.· . .. . . . 

The Sub~Recipient shaU provide an executed ''Debarment, Suspension, Ineligibility, Voluntary 
Exclusion Form" for each contractor and/or Subcontractor' performingservices Linder this 
~~ri . 

Executed contracts with contractors and/or subcontractors shall be provided to the Division . 
by the Sub-Recipient within 10 days of execution. 

The Sub-Redpient shall provide copies of professionai licenses for contractors selected ·to 
perform services. The Sub-Recipient shall provide a copy of a current and valid occupational 
license or business tax receipt issued for the type of servi¢es to be performed by the selected 
contractor. . 

2) The Sub-Recipient shall monitor and manage the procurement and insta:lla_tion of all products . · 
in accordance with the HMGP application and associated documentation as presented to the 
Division by.the_ Sub-Recipient arid_ subsequently approved by the D_ivision and FEMA. The 
Sub-Recipient _shaU ensure that all applicable State; Local and Federal Laws and Regulations 
are followed arid documented, as appropriate .. 

. . . '· . 

The Sub0-Recipient shall fully perform the approved project, as described in ttie · application, 
in accordance with the approved scope of work indicated herein, the estimate of costs 
indica~ed herein, the auocation of ft.1nds indic_ated herein, an_d al_l applicable terms a:nd _ 

_ conditions. The Sub-Recipient shall not· deviate from the approved project terms and 
conditions. 

Upon completion of the· work, t~e · Sub-Recipient shall schedule and -participate -in a final 
inspection of th_e completed project by the local municipal or county building department 
(official), or other approving official, as applicable. The official sh_all inspect and certify that 
all installation was in accordance with the manufacturer's specifications: _ Any deficiencies _ 
found duririg this final inspection shall be corrected by the Sub-Recipient prior to Sub­
Recipient's submittal of the fihal inspection request to the Division. 

Upon completion of T_ask 2_, the Sub-Recipient shall submit the following documents with 
suffieient supporting documentation and provide a summary of all contract scope of work and 
scope of work changes, if any. Additional documentation shall include: 

. . . 

a) Copy of permit(s), notice of commencement. 

b) Local Building Official lnSpecticin Report and Final Approval. 
. . . 

c) A copy of electrical designs; specifications arid/or drawings elaborated tci complete the 
scope. 

d) Signed and Sealed copy of the As-built plans, as applicable. 
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e) Certified Letter of Compietiori, .as applicable: 

1. Affirming that the project has been completed in conformance with the approved project 
drawings, specifications, and scope. 

2. Certifying Compliance with all applicable codes. 
. . - . . 

f) All Product Specifications·/ Data Sheet(s) {technical standards) satisfying . protection 
requirements on all products utilized. · 

g) Verification letter or documentation showing the generator is protected to the 500-year (0.2% 
annual chance) flood elevation.. · 

. . . 

h) Proof of compliance with Project Coriditiori_s and Requirements contained herein. 

3) During the course- of this agreement, the Sub-Redpierit shail submit. requests_ for 
reimbursement. Adequate and complete source documentation shall be submitted to support 
all costs (federal share and local share) related to the p·roject. In some c~ses, all project 

. activities may not_ be ful(y complete prior to requesting reimbursement of costs incurred in 
completion of this scope of work; however, a partial reimbursement may be r¢quested. 

The Sub-Recipient shall submit an Affidavit signed by the Sub-Recipient's project personnel 
with e_ach reii'nbursement request attesting to the completion of the.work, that disbursements 
or payments were madeiri accordance with ail agreement and regulatory cohditkms, and that 
reimbursement is due and has not been previo_usly requested. ' · · · 

The Sub-Recipient shall maintain accurate time. records. The Sub-Recipient shall ensure 
invoices are accurate and any contracted services were rendered within .the ternis and . 
timelines of this agreement. · All supporting documentation shall agree with the requested 
biUing pedod. Ali costs submitted for reimbursement shall contain adequate . source 
documentation which may include but not be limited to:. cancelled checks; bank statements, 
Electronic Funds Transfer, paid biHs and invoices, · payrolls, time arid attendance records, 
contract and subcontract award documents. · 

Construction Expense: The Sub-Recipient shall pre-audit bills, invoices, arid/or charges 
submitted by the contractors and subcontractors and. pay the contractors and subcontractors 
for approved bills, invoices, and/or charges. Sub-Hecipient shall ensure that all 
contractor/subcontractor bills, imioices, and/or charges are legi_timate and clearly identify the 
activities being performed and associated costs. 

~ub:-Recipient. Management Costs (SRMC): The Sub..:RecipiEmt shall pre..:audit source 
documentation - personnel, fringe benefits, travel, equipment, supplies, coritractLial, and 
indirect costs. A brief narrative is required to identify Wh8t the funds will be used for. 
Documentation sh~II be detailed and clearly describe each .approved task performed, hours 
devoted to each task, ·arid the hourly_rate charged induding enough information to calculate 
the hourly rates based on payroll records. Employee benefits and tasks sh.all be clearly 
shown on the Personnel Activity Form. · 

Project Management Expenses: The Sub-Reeipient shall pre:..audit source documentation 
such as payroll records, projecttime sheets, attendance logs, etc. Documentation shall be 
detailed information describing tasks performed, .hours d~voted to each task; and the hourly 
rate charged for each hour including enough information to calculate the hourly rates based 
on payroll records. Employee benefits shall be clearly shown. 

The Division shall review all submitted requests for reimbursement for basic accuracy of 
information. Further, the Division shall ensure that rio uriauthoi'iied w6rk was completed prior 
to the approved project start date by verifyin·g. vendor and contractor invoices. Tlie Division 
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. shall verify that reported costs were. incurred in the performance of eligible work, that the 
approved work wa·s completed,, and that the mitigation measures are in compliance with the 
approved scope of work prior to processing any requests forreimbur'serrient. . 
. ' . . . . "" . . 

Review and approval of any third-party in-kirid services, if applicable, shall be conducted by 
the Division in coordination with the Sub.,Recipient. Quarterly Reports shail be submitted by 
the Sub-Recipient and received by the Division at the times provided in this agreement prior 
to the processing of any reimbursement. . .. -- . . 

The Sub-Recipient shall submit to the -Division requests for reimbursement of actual 
construction and managerial costs related to the project as identified in the project application, 
arid pians. The requests for reimbursement shall include: - - - -- - - -

a) Contractor, subcontr~ctor, and/or vendor invoices which clearly display dates of services 
performed, description of services performed, location of services performed, cost of 
services performed, nanie of service provider and any other pertinent information; 

. . . 

b) Proof of payment from the Sub-Recipient to the contractor, subcontractor, and/or vendor _ 
for invoiced services; 

c) Clear identification of amount of costs being requested-for reimbursement as well as costs 
being applied against the loc~I match amoi.int. · · 

The Sub-Recipient's final request for reimbursement -shall include the final C<;>nstruction 
project cost. Supporting documentation shall show that ~II coi1tra9tors and subcontractors 
have been paid. · · · · · · · · 

8) Deliverables: 

Mitigation Activities consist of provid:ing protection to the Goldenrod Park Recreation Center 
located at 4863 North Goldenrod Road, Winter Park, Florida 32792, by installing a 250 kW 
permanent generator. . . . 

The generator(s) shall be protected against a 500-year flood event by implementing specific 
activities or by locating the generator(s) outside the SFHA and shall be protected against wind 
with a rated enclosure based on its location requirements._ Activities stiail b_e completed.in 
strict compliance with Federal, _State and Local Rules and Regulations. 

. . . 

Provided the Sub-Recipient performs in accordance with the Scope of Work outlined in this 
Agreement, the Division shall reimburse the Sub-Recipient based on the percentage -of 
overall project completion. · · · · 

PROJECT CONDITIONS AND REQUIREMENTS: 

C) Engineering: 

1) The Sub:Recipient shall subrnitto the Divisicm an official letter stating th_at the project is 100% complete 
and ready for the Division's Final Inspection of the project. · · · 

2) The Sub~Recipient shall provide l:l copy of the Notice of Corrimencerrient, and any local official 
Inspection Report and/or Final Approval, as applicable. · 

3) The Sub-Recipient shall submit a final copy of the c:orripleted project's As"'.built drawings and all 
necessary supporting documentation and provide a summary of all contract scope of work changes, 
as applicable. · · 

4) The Sub-Recipient shall submit a final copy of any electrical designs, specifications and/or drawings 
elaborated to complete the job. · · · 
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5) The Sub-Recipient shall submit a certified ietter of completion from Eriglneer of Record, as applicable. 
T~e Sub,Recipient's Engineer of Record shall provide a formal certificate or letter affirming t~at tlie 
project has been completed in conformance with the approved project drawings, specifications, scope, ? . . • • . . . • . • • , . I •• 

and applicable codes. · · · · · · : · . . 
. . . . . 

6) The Sub-Recipient shall submit all Product Specifications / Data Sheet(s) · (technical standards)· 
satisfying protection requirements on all products utilized, · · · 

. . . . . . . 

7) All installations shall be done in sfrict compliance with the Florida Building Code or Miami Dade 
Specifications. All materials shall be certified to exceed the wind ahd impact standards of the current 
local codes. · · · · · · 

8) The Sub~Recipient shail . follow all applicable State, Local and Federal Laws, Regulations and 
requirements, and obtain (before starting project work) and comply with all required permits arid 
approvals. Failure to obtain all appropriate Federal, State, arid Local permits and clearances niay 
jeopardize federal funding. . . . . . . . . . . . 

D) Environmental: 

1) The Sub-Recipient shall follow ali applicable state, local and federal laws; regulations and 
requirements, and obtain (before starting project work) and comply with all required permits 
and approvals, Failure to obtain all appropriate federal, state; and local environmental 
permits and Clearances may jeopardize federal funding .• If project is delayed. for a. year or 
more after the date of the categodc.ai exclusion (CA TEX), then coordination with and project 
review by regulatory agencies must be redone. 

2) Any. change, addition or supplement to the approved mitigation measure or scope of work 
that alters the project (including other work not funded by FEMA, but done substantially at the 
same time) shall require resubmission to the Division and FEMA for revaiuation of compliance . 
With the National Environmental Protection Act (NEPA) and Section 106 of the National 
Historic Preservation Act (NHPA) prior to initiation of any work .. Non-compliance with these 
requirements may jeopardize FEMA's ability to fund this project. A change iri the scope of 
work shall be approved by the Division and FEMA in advance regaidless of the budget 
implications. 

3) If any ground disturbance activities occur during construction, the Sub-Recipient shall monitor 
ground disturbance during construction, and if any p()tential archeologicai resources are 
discovered, shall immediately cease Construction in that area and notify the· Division· and 
FEMA. 

4) The generator is supporting a critical action and must .be proteCted to the 500-year (0.2o/o 
ann.ual chance) flood elevation. The Sub-Recipient must submit documentation to the State 
documenting which protective option they selected. · · 

5) Construction vehicles and equipment used for this project shall t>e maintained in good 
working orderto minimize ponutant emissions. 

E} Programmatic: 
. . 

1) The. Sub-Recipient must notify the Division as soon as significant developments become 
known, such as delays or adverse conditio.ns that might raise costs or delay completion, or 
favorab.le conditions allowing lower costs or earlier completion. 

2). The Division and FEMA shali approve a change in the scope of work in advance, regardless 
of the budget implementations. 
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3) The Sub-Recipient must "obtain prior written approvai fot any budget revision which would 
result iri a need foradditional funds" [44 CFR 13(c)], from the Division and FEMA. 

· 4) Any extension bfthe Period of Performance shall be submitted to FEMA 60 days prior to the 
expiration date: Therefore, any request for a Period cif Performance Extensiori shall be in 
writing and submitted, along with substantiation of new expiration. date and a new schedule 
of work, to.the Divisicm a minimum of seventy (70) days prior to the expiration date, for 
Division processing to FEMA. 

5) The Sub-Recipient must avoid duplication of benefits between the HMGP and any other form 
of assistance, as required by Sectioh 312 of the Stafford Act, and further clarification iii 44 
CFR 206.191. . . . . . . . . . . . .. 

6) A copy of the executed subcontract agreement must be forwarded to "the Division within 1 O 
days of execution. . . . . . . . . . . . 

7) Project. approval is with the condition that the tasks; deliverables, and conditions be 
accomplished and submitted 30 days prior to the Period of Performance date, for review and 
approval by the Divi;;ion,for submittal to FEMA for Closeout. · · 

8) Sub-Recipient Management Costs (SRMC), implemented under the Disaster Relief and 
Re¢ov~ry Act of2018 (ORRA), ~mended Section 324 of the Stafford Act, arid the Hazard 
Mitigation Grant Program Management Costs (Interim) FEMA Policy 104~11~1. provides 
100% federal funding uride{HMGP to Sub-Recipients to efficiently mana·ge the grant and 
complete activities in a timely manner. 

. . . . . . 

a) SRMC must conform to.2 CFR Part 200, Subpart E, applicable program regulations; and 
Hazard Mitigation Assistance (HMA) Guidance (2015), ensuring costs are reasonable, 
allowable, allocable and necessary to the overall project. . 

b) Funding is for approved indirect costs, direct administrative costs, and administrative 
. . . . . . . - . . 1 . . 

expenses associated with this specific projectand shaH have adequate documentation. 

c) SRMC cannot exceed 5% Ofthe total project costs awarded. 

d) SRMC is 100% federally funded and will be reimbursed based on· actual costs incurred 
for each · individual Request for Reimbursement (RFR) submitted with the requfred · 
documentation. 

e) SRMC shall be reconciled against actual costs ori a quarterly basis and annual basis. 

f) If the Final Project Reconciliation results in a reduction of total project costs, any resulting 
SRMC overpayment shall be reimbursed back to the State for return to FEMA prior to 
FEMA Cioseout. . . . . . 

. . . . . 

This is FEMA project number 43~7-313'."R. It is funde<:l under HMGP, FEMA-4337:-DR-FL and 
must adhere to all program guidelines established for the HMGP in accordance with the PAS 
Operational Agreement for Disaster 433i . . . . . . . . . . . . . . 

FEMA awarded this project on November 5, 2019; this Agreement was executed on August 7, 
2020 and the Period of Performanqe for this project shall end: on November 30, 2021. 

F) .FINANCIAL CONSEQUENCES: 
I 

If the Sub-Recipient fails to comply with any term of the award, the Division shall take orie or 
more of the following actions, as appropriate in the circumstances: . . . . 
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1) temporarily withhold cash payments pending correction of the deficiency by the Sub-
Recipient; ; . . 

2) Disanow all or part of the cost of the activity or action. not in compliance; 
. . .. 

3) Wholly or partly suspend or terminate the currerit award for the Sub-Recipient's program; 

4) Withhold further awards for the program; or. 

5) Take other remedies that may be legally available. 

SCHEDULE.OF WORK 

State Contracting: 

Construction Pianrrechnical Specifications: 
· Bidding / Locai Procurement: 

Permitting: 

Construction/ Installation: 

Local 1.nspections / Compliance: 
State Final Inspection / Compliance: 

Closeout Compliance: 

Total Period of Performance: 

BUDGET 

Line Item Budget* 

Materials: 

Labor: 

Fees: 

Initial Agreement Amount.: · 

*_**Contingency Funds: . 

Project Total: 
. . . ' 

****SRiVIC 

SRMC: 
SRMC,.Pre-Award: . 

SRMCTotai: 

Project Cost . 

$118,856.00 
$19,553.00 
$91,310.00 

$229,719.00 
$0.00 

$229,719.00 

$11,485~95 
·$0.00. 

$11,485.95 

2 Months 

2 Moiiths 

2 Months 

.2 Months 

10 Months 

2 Months 

2 Months 

2 Months 

24 · l'Jionths 

Federal Cost 

$89,142.00 
$14,664.75 
. $68,482.50 

$172,289.25 
$0.00 

$172,289.25 

$11,485.95 · · 
$0.00. · 

$11,485.95 

. Non-F.ederal Cost . 

$29,714.00 
$4,888.25 

. $22,827.50 

$57,429.75 
'$0.00 

. . 

$57,429.75 . 

. . . . . . 

*Any line item amount in this Budget tnay be intreased or decreased 10% or lf3ss, with the 
Division's approval, without an amendment to this Agreement being required, so long as the 
overail amqunt of the funds obligated under this Agreement is not increased. · · 
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*** This project has an estimated $0.00 in contingency funds. Per FE.MA Hazard Mitigation 
Assistance Guidance Part VI, D.3A - Contingency funds are not automatically available_ for Lise. 
Prior to thef r release, contingency funds must be nrbudgeted to another direct cost category and 
identified: Post-award changes_ to -the budget ieq·uire prior written approval from the Division 
. . . . . . . . . . . . . . . . . . / . . . . . . . . - . - . 
(FDEM), The written request should demonstrate what unforeseen ·condition related to the 
project arose that required the use of contingency funds. · 

**** Sub-Recipient Management Costs (SRMC) are included for this project in the amount 
of $11;485.95 in Federal funding. Per the Hazard Mitigation Grant Program Interim FEMA 
Poiicy 104~11-1, SRMC provides HMGP funding to Sub-Recipients toefficientlYmahage the 
grant an.d complete activities in a timely manner. SRMC must conform to 2 CFR Part 200, 
Subpart E, -.ensuring· costs ·are reasonable, allowable, allocable and necessary to the overall.• 
project. · · · · 

- . . . - .. 

SRMC cannot exceed 5% of the approved total project costs awarded and shall be reimbursed 
at 5% for each Request for Reimbursement (RFR) submitted with the required documentation. , 

. . . - . . . . 

If the Final Project Reconciliation res_ults in_ a recJuction of total project costs; any resulting SRMC -
overpayment shallbe reimbursed back to the State for return to-FEMA prior to FEMA Closeout. 

Funding Summary Totals 

Federal Share: 

Non-Federal Share: 

Total Proj~ct_Cost: _ 

SRMC (100% Federal) 

$172,289.25 

. $57,429.75 

$229, n 9.oo · 

$11,485.95 
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SUB-RECIPIENT AGREEMENT CHECKLIST 

DIVISION OF EMERGENCY MANAGEMENT 
MITIGATION BUREAU 

l 

REQUEST FOR REVIEW AND APPROVAL :] 

..... S_U_B_-_R_E_C_IP_IE_N_T_:_.,.._O_r_an_g.eCoun!Y. _________________________ j_ -. ----1.. • 

PROJECT#:· 4337-315-R ~ 

,_! P~RO_J_E_C_T_T_IT_L_E_: ~--+! _o_r~a......,nge County, South Econ Recreation Center, G_enerato~ 

I CONTRACT#: H0398 j 

I MODIFICATION#: 1 j 

.SUB-RECIPIENT REPRESENTATIVE (POINT OF CONTACT) 

ML Richard Steiger, Manager 

Orange County Facilities Management Divisioni 

1

201 O E Michigan Street . 
. Orlando, Florida 32806 · 

Enclosed is your copy of the proposed contract/modification between Orange County and the 
Florida Division of Emergency Management (FDEM). 

COMPLETE 

[8J This form is required to be included with all Reviews, Approvals; and .Submittal · · 
i ~-Two (2) Copies printed for Approval or One (1) copy to be electronically signed. I 
ID Printed Single-sided (lfyourpolicy is to copytwo-.sided plea$e contact me and I will 
1 send you two original one-sided copies for signaturflj'-------------··------l 
h!8J Reviewed and Approved --------·--~-------------< 

[8J I Signed and Dated ~Y O_ffic1al Repres~ntat1ve (blue mk)-o. r s1g_ne. d el~ctr~nically __J 
py of the organization's resolution or charter that specifically 1dent1fies the 1

1 

son or position that is authorized to sign, if not Chairman, Mayor, Chief · · I 
I D · -Attachment I - Federal Funding Accountability and Transparency Act (FFATA) 
I completed, signed, and dated (0 NIA for Modifications) May be signed 
I electronically. · . 

[8J Two Signed and dated Originals mailed to FDEM - Tallahassee or One-Original 

1 
signed electronically and emailed to Grants Specialist. 

I 

Florida Division of Emergency Management 
Mitigation Bureau - HMGP 

1 
I 2555 Shumard Oak Boulevard 

1 L Tallahassee,.Florida 32399-2100 
I Atte~tion - G_rant Specialist -Ve~onica S. Ash, FCCM 

· , _____ .. ___ Email: Verornca.ash@ym.myJfonda.com _ --------------------~ 

If you have any questions regarding this contract, or who is authorized to sign it, please contact 
your Project Manager at (850) 815-4583 or email me at Douglas.galvan@em.myflorida.com. 



Contract Number: H0398 
I 

Projec_t Number: i 4337"."315 ... R 

MODIFICATION TO SUE3GRANT AGREEMENT BETWEEN 
THE DIVISION OF EMERGENCY MANAGEMENTAND 

ORANGE COUNTY -

This Modification Number One is made and eritered into by and between the State of 
Florida, Division of-Emergency Management ("the Division"); and Orange County ("the Sub- .­
Recipient") to modify Contract Number: H0398, dated February 13, 2020 ("the Agreement"). 

WHEREAS, -tile Diyision and the S~b-:-Redpiemt have entered into the Agreement, 
pursuant to which_ the Division has provided a subgrant .to the Sub-Recipient under the Hazard· 
Mitigation Grant Program of $187,808.25, in Federal Funds; and . . ; 

WHEREAS, the Division arid the Sub-Recipient desire to modify the Agreement; arid 

WHEREAS, the Division and the Sub-Recipient desireto modify the Budget and Scope 
of Work by decreasing the Federal funding by $4,081.05 under the Agreement. 

NOW, THEREFORE, in consideration of the mutual promises of the parties contained 
herein, the parties agree as follows: · · · · · · · · · · · 

. . . . 

1. The Agreement is amended to decrease the Federal Funding by $4,081.05, for the 
maximum amount payable under the Agi'e~nient to $18~,727.20, (One Hundred Eighty.:. 
ihree Thousand, Seven Hundred Twenty-Seven Dollars and Twenty Cents). -

2. The Budget and Scope of Work, Attachment A to the Agreement, are hereby modified as 
set forth iri 1st Revision Attachment A to this Modification, a copy of which is attached 
hereto and incorporated herein by reference. . . . . . . ' . . . 

3. All provisions of the Agreement being modified and any attachments in conflict with this 
Modification shall be and are hereby changed to conform with this Modification, eff¢ctive 
on the date of execution of this Modification by bO:th parties. 

4. AI_I provisions not in conflict with this Modification remain in full force and effect, and are 
to be performed at the level specified in the Agreement 

5. Quarterly Reports are due to the Division no later than 15 days 'after the end of each 
quarter of the program year and shall be sent each quarter until submission of the 
administrative close-outreport The ending dates for each quartei'of the program ye~r _ 
are March 31, June 30, September 30 and December 31 .. 

1 

APPROVED BY ORANGE  
COUNTY BOARD OF COUNTY 
COMMISSIONERS 
 
BCC Mtg. Date: June 22, 2021



Miles E. Anderson
Digitally signed by Miles E. Anderson 
DN: cn=Miles E. Anderson, o=DEM, ou=Mitigation, 
email=Miles.anderson@em.myflorida.com, c=US 
Date: 2021.07.15 13:12:28 -04'00'



STATEMENT OF PURPOSE: 

Attachment A 

(1st Revision) 

Budget and Scope of Work 

i 
I 

Th_e purpose of this Scope of We.irk is to provide protection to the South Econ.Recreation Center 
in Orlando, Orange County,_ Florida, funded through the Hazard. Mitigation Grant Program 
(HMGP) . DR.-4337~315-R, as approved by the Florida Division of Emergency Management 
(Division). and the Federal Emergency Management Agency :(FEMA). The project is for the 
purchase and installation of an emergency system to reduce and/or mitigate the damage that 
might otherwise occur from severe weather or other hazards... . . . . 

The Sub-Recipient, Orange County, agrees to administer and complete the project per scope of 
work as submitted by the SLib-R.ecipient arid subsequently approved by the Division and_ FEMA. 
The Sub-Recipient shall complete the\vork in accordance With all applicable Federal, State and . . . . . . . . . . . ' . . . . 

Local Laws, Regulations, and Codes. 

PROJECT OVERVIEW: 

As a Hazard Mitigation Grc:mt Program (HMGP) project, the Sub-Recipient shail purchase and 
install a permanent generator at ttie South Econ Recreation Center, lo_cated: at 3800 South 
Econlockhatchee Trail, Orlando, Florida 32829. Coordinates: (28.496660, ~81 :258955). · 

The HMGP project shall provide protection to the South_ Ecori Recreation Center, b.Y the 
installation of a 250 kW permanent generator, to" power the building in the event of a power 
outage. The_ building is a designated special needs shelter should it be needed. The generator 
shall be· installed with all necessary accessories for its operation including the connection to a 
transfer switch. 

The generator shall be protected against a 500-year flood event by implementing specific 
activitie_s or by locating the generator(s) outside the Special Flood Hazard Area (SFHA} anc:J shall 
be. protected against Wirid with a rated enclosure· based Ori its lo Cation requirements .. Activities 
shall be cOmpleted in strict compliance with Federal, State and local Rules and Regulations. 

TASKS & DELIVERABLES: 

A) Tasks: 
.. . . .. . 

1) The Sub-Recipient shall procure the services of a ·qualified and licensed Florida contractor 
and execute a contract with the selected bidder to complete the scope of work as approved 
by the Division and FEMA. The Sub-Recipient shall seiect the qualified, licensed Florida 
contractor in accordance with the Sub-:Recipient's procurement policy as.well as all Federal 
and State Laws and Regulations. Ail procurement· activities shall contain sufficient source 

. documentation and be in accordance With all applicable regulations. 
• • I • • • • • • ' • • ' • ' ' ' ' • • ' ' • 

. . 

The Sub-Recipient shall be responsible for furnishing or contracting ail labor, materials, 
equipment, to.ols, transportation and supervision arid for performing. all work :per. sealed 
engineering designs and construction plans presented to the Division by the Sub-Recipient 
and subsequently approved by the Division and FEMA · · · 
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the :su_b-Recipient and contractor shall be responsible for maintaining a safe and secure 
worksite for the duration of the work. The contractor shall maintain all work staging areas in 
a ne~t and presentable condition. . . . . . . . . . 

The Sub-Recipient shall ensure that no· contractors or subcontractors are debarred or 
suspended from participating in federally funded projects. 

The selected contractor st:iall t:iave a current and valid occupational license/business. tax -
receipt issued for the type of services being performed. · · · · 

The Sub~Recipient shali provide docurnentation demonstrating the results of the procurement 
process. this sh al.I include a rationale for the method: of procurement. and selection of 
contract type, contractor selection and/or rejection and bid tabulation and listing, and the basis 
of contract price. 

The Sub:..Recipient shall provide an executed "Debarment, Suspe-nsion, Ineligibility, Voluntary 
Exclusion Form" for each contractor and/or subcontractor performing services under this 
agreement. · · · · · 

Executed contracts with Contractors and/or subcClntractors shall be provided to the ·Division 
by the Sub-Recipient within 10 days of execution. 

The Sub-Recipient shall provide copies of professionalJicenses for contractors selected to 
perform services. The Sub-Recipient shall provide a copy of a current and valid occupational 
licen:seor business tax receipt issued for the type of services to be performed by the selected 
contractor. · · · · 

2) The Sub-Recipient shall monitor and manage the procurement and installation C>f all products 
in accordance With the HMGP application and associated documentation as presented fo the 
Division by. the Sub-Recipient arid subsequentiy. approved by ttie Division and FEMA. . The 
Sub-Recipient shall ensure that all applicable State; Local and Federal Laws and Regulations 
are foUoWed and documented, as appropriate .. 

the Sub-Recipient shall fully perform the approved project, as described iri ttie application, 
in accordance with the approved scope of work indicated herein, the estimate of costs 
indicgted herein, the allocation of func;ls indicated herein, and. all applicable terms and 
conditions. The Sub:..Recipient shall not· deviate . from the approved project terms and 
conditions. ' 

. . 

Upon completion of the work, the Sub-Recipien_t shall schedule and participate in c_:1 final 
inspection of the completed project by the :loc~ll municipal or county building department 
(official); ot other approving official, as applicable. The offidal shall inspect and certify that -
all installation was in accordance with the manufacturer's specifications. Any deficiencies 
fourid during this final inspection shall be· corrected by the Sub.:Recipient prior to Sub­
Recipient's submittal of the final inspection request to the Division. · 

Upon completion of Task 2_, the Sub-Recipient shall submit the following documents with 
sufficient supporting documentation and provide a summary of all contract scope of work and 

-scope of work changes, if ai)y. Additional documentation shall include: 
. . . . . . . . . 

a) Copy of permit(s), notice of commencement. 

b) Local Building Official Inspection Report and Final Approval. 

c) A c:opy of electrical designs, specification$ arid/or drawings elaborated to complete the 
scope. 

d) Signed and Sealed copy of the As-built plans, as applicable. 
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e) Certified Letter of Completion, as applicable: 

1. Affirming that the project has been completed in conformance with the approved project 
drawings, specifications; and scope. · · · 

' . . . - . . 

2. Certifying Compliance with all applicable codes. 

f) All Product. Specifications· i Data Sheet(s) (technical standards) . satisfying protection 
requirements on all products u.tilized. 

g) Verification letter or documentation showing the generator is protected to the 500-year (0.2% 
annual chance) flood elevation. . . 
. . - ' . . . . . 

h) Proof of compliance with ProjectConditions and Requirements contained hereirt 
. . . . . . 

3) During the . course of . this agre.enient; the Sub.:Redpierit shail . submit requests. for 
reimbursement.. Adequate and complete source documentation shall .be submitted to support 
all costs (federal share. and local share) related to the prnject. In some cases, all project 
activities may. not be fully complete prior to requesting reimbLirserr1ent of costs incurred in 
completion ofthis scope of work; however, a partial reimbursement may be requested. · 

- . . . . . . 

The Sub-Recipient shall submit an Affidavit signed by the Sub-Recipient's project personnel 
with each reiinbursement request attesting to the completion of the work, that disbursements 
or payments were made in accordance with·all agreement and.regqlatory conditions, and that 
reimbursement is due and has not been previously requested. . . . . . . . 

The :Sub-Recipient shall maintain accurate time records: The Sub-Recipient shall ensure 
invoices are accurate and any contracted services were rendered within the ternis: and 
timelines of this agreement. All supporting documentation shall agree with the requested 
billin:g period. . Ali costs submitte~ for reimbursement. shall coh.tain · adequate . source 
documentation.which inay include.but not be limited to:.cancelled checks;.bank statements, 
Electronic Funds Transfer, paid bills and invoices, . payrolls, time arid attendance records, 
contract and subcontract award documents. · 

Construction Expense: The Sub-Recipient shall pre-audit bills, invoices, and/or charges 
submitted by the contractors and subcontractors and pay the contractors and subcontractors 
for i:lpproved bill$, invciic:;es, and/or charge~. Sub-Recipient : ~hall em~ure tt:tat all 
contractor/subcontractor bills, invoices, and/or charges are legitimate and cieatly identify the 
activities being performed and associated costs. 

Sub~Recipiemt Management Costs (SRMC)'. The Sub~Recipiemt shall pre~audit source 
documentation ..:.. personnel, fringe benefits, travel, equipment, supplies, contractual, and 
indirect costs. A brief narrative is required to identify what the funds wm be used for. 
Documentation shall be detailed and clearly describe each a·pproved task performed,. hours . 
devoted to each task, and the hourly rate charged including enough information to calculate 
the· hourly rates based on payroll record.s. Employee benefits and tasks shall be clearly · 
shown on the PersorinelActivity Form. 

. ' . . . . ' . 

Project Management Expenses: The Sub-Recipient shall pre.:audit source documentation 
such as payroll records., project time sheets, attendance logs, etc. Documentation shall be 
detailed information describing tasks perfor.med, hours devoted to each task; and the .hourly 
rate charged for each hour including enough information to calculate the hourly rates based 
on payroll records. Employee benefits shall be clearly showri. 

The Division shall review all submitted requests for reirnbursement for basic accuracy of 
information. Further, the Division shall ensure that rio unauthorized work was completed prior 
to the approved project start date by verifying veridor and contractor invoices. Ttie Division · 
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shall verify that reported costs were incurred in the performance of eligible work, that the 
approved work was completed, and that the mitigation measures are in compliance with the 
approved scope of work prior to processing any requests for reimbursement. . . 

Review.and approval of any third-party in~kind services, if applicable, shail be conducted by 
the Division in coordination with the Sub.,Recipienf Quarterly Reports· shail be submitted by 
the Sub-Recipient and received by the Division atthetimes provided in this agreement prior 
to the processing. of any reimbursement. . 

The . St.ib.,Recipient shall submit to the Division requests for reimbursement · of actual 
coriitruction and managerial CO$tS related to the project as identified iri the project appljcatlon, . 
and pians. The requests for reirnbursernent shall include: . . . . . . 

. . . 

a) Contractor, subcontractor, and/or vendor invoices which clearly display dates of services 
performed, description of services performed, -location of services. performed, cost of 
services performed, name of service provider and any other pertinent information; 

b) Proof of payment from the Sub-Recipient to the contractor, subcontractor, and/.or vendor 
for invoiced service$; · · · · 

c) Clear identification of amount of costs being requested for reimbursement as well as costs 
being applied against the local match amount. · · · 

The Sub-Recipient's final request for reimbursement shall include the final construction 
projectcost. Supporting documentation· shall show that all contractors and subcontractors 
have been paid. . . . . . . . 

B) Deliverables: 

Mitigation Activities consist of providing protection to the South Ecori Recreation Center 
located at 3800 South EconlockhatcheeTrail, Orlando, Florida 32829, by installing a 250 kW 
permanent generator. · 

The generator shall be protected against a 500-:year flood event by implementing specific 
activities or by locating the generator(s) outside the SFHA and shall be protected against wind 
with a rated enclosure based on its location requirements. Activities shall be conipieted in 
strict compliance with Federal, State and Local Rules and Regulations. 

Provided the Sub~Recipient performs in accordance with the Scope of Work outlined in this· 
Agreement, the Division shall reimburse the Sub-Recipient based on the percentage of 
overall project completion, · · · · · · · 

PROJECT CONDITIONS AND REQUIREMENTS: 

C) Engineering: 

1) The Sub-Recipieint shall submit to the Division an official letter stating that the project is 100% complete 
and ready for the Division's Final Inspection of the project. · 

2) The Sub.,Recipient shall provide a copy cif the Notice of Comm!3ncement, · and any IOcal official 
Inspection Report and/or Final Approval, as applicable. · 

3) · The Sub-Recipient shall submit a final copy of the completed project's As-built drawings and all 
necessary supporting documentation and provide a summary of all contract scope of work changes, 
as applicable. · 

4) The Sub-Recipient shall subrnit a final copy of any electrical designs, specifications arid/or drawings 
elaborated to complete the job. · · · · 
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5) The Sub-Recipientshall submit a certified letter of completion from Engineer of Record, as appiicable. 
The. Sub-Recipient's ~ngineer Of Record shall provide a formal certificate or letter affirming that the 
project has be.en completed ln conformance with the approved project drawings, specifications, scope,. · 
and applicable codes. · · · · · 

. . . . . . . 

6) The Sub-Recipient shall submit all Product Specifications l Data Sheet(s) (technical standards) 
satisfying protection requirements on all products utmzed, 

. . . - . . - . . . . . . . . . . . . . . . . - . . . 

7) All installations shall be done. in strict compliance with the Florida Building Code or Miami Dade 
Specifications. All materials shall be certified to exceed the wind a·nd impact standards of the current 
local codes. · · · · · 

8) The Sub-Recipient shail follow ali applicable State, Local and Federal Laws, Regulations and 
requirements, and obtain (before starting project work) and comply with all required permits arid· 
approvals .. Failure to obtain all appropriate Federal, State, and Local permits and clearances niay . 
jecipardi~e federal funding~ ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' 

D) Environmental: 

1) The Sub-Recipient shall follow all applicable.state, local.and federal laws; regulations and 
requirements, and obtain' (before starting' project work)' and comply with all required permits 
and approvals. Failure to obtain all appropriate federal, state, and. local environmental 
permits and clearances. may jeopardize federal funding .• If project is· delayed for a. year or 
more a~er the elate of the categoricai exclusion (CA TEX), .then coordination with and. project 
review by regulatory agencies must be redone. 

. . . . . . 

2) Any· change, addition: or supplement to the approved· mitigc!tiori measure or scope of work 
that alters the project (including other work not funded by FEMA, but done substaritially at.the 
same time) shell I require resubniissipn tc:i the Division and FEMA for revaluation of compliar,:ce 
With the National Environmental Protection. Act (NEPA) . and Section 10,6 of the. National . 
Historic .Preservation Act (NHPA) prior to initiation of ariy work. Nori-compliance with these 
requirements may j~opardize FEMA's ability to fund this project. A change iri the scope of 
work shall t>e approved· by· the Division and FEMA in advan.ce regardless of the budget 
irriplicatioris. · 

. . . . . . . 

3) If any ground disturbance .activities occur during construction, the Sub-Recipient shall monitor 
ground disturbance du.ring construct,ori, and if ahy ppteritial archeological resources. are 
discovered, shall inimeidiateily·cease coristructioh ih that area and notify the· Division· and 
FEMA.· 

. . . . . . . . . . 

4) The generator is supporting a critical action and must.be prote'cted to the 500-year (0.2% 
annual chance) flood elevation. The Sub-Recipient must submit documentation to the State 
documenting which protective option they selected. ' ' ' 

. . . . . . . . .. 

5) Construction vehicles and equipment used for this project shall be maintained in good 
Woi'kirig order to minimize pollutant emissions: . 

E) Programmatic: 

1) The Sub-Recipient must :notify the Division as soon as significant developments become 
known, such as delays or adverse conditions that might raise costs or delay completion, or 
favorable conditions allowing lower costs or earlier completion. 

2) The Division arid FEMA shali approve a change in the scope· of work in advance, regardless 
of the budget implementations. 
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. . . 

3) The Sub-Recipient must "obtain prior written approvai for any budget revision which would 
result in a need for additional funds" [44 CFR 13(c)], from the Division and FEMA. 

4) Any extension of the Perlod of Performance shall be submitted to FEMA 60 days prior to the 
expiration date. Therefore, any request for a Period of Performance Extension shall be in 
writing and submitlep, along with substantiation of new expiration date and a new schedule 
of work, to the Division a minimum of seventy (70) days prior to the expiration date, for 
Division processing to FEMA. 

5) The Sub-Recipient must avoid duplication of benefits between the HMGP and any other form · 
of assistance, as required by Section 312 of the Stafford Act, and further cladfication iri 44 
CFR 206.191. . . . . . . . . . . . . . 

6) A copy of the executed subcontractc1greement must b¢ forwarded te> the Division within 10 
days of execution. . . . . . . . . 

7) Project approval is with the condition that the tasks, deliverables, arid conditions be 
accomplished and submitted 30 days prior to the Period of Performance date,. for review and 
approval by the Division, for submittal to FEMA for Closeout. 

8) Sub-:Hecipient Management Costs (SRMC), implemented under the Disaster Relief and 
Recovery Act of 2018 (DRRA), aniended Section 324 of the Stafford Act, and the Hazard 
Mitigation Grant Program Management Costs (Interim). FEMA Policy 104.a11,.1,. provides 
100% federalfunding urider·HMGP to Sub-Recipients to efficiently manage the grant and 
complete activities in a timely manner. · · 

. . . 

a) SRMC must conform to 2 CFR Part 200, Subpart E, applicable program regulations, and 
Hazard Mitigation Assistance (HMA) Guidance (2015), ensuring costs are reasonable, 
allowable, allocable and necessary to the overall project. -- . 

b) Funding is for approved indirect costs, direct administrative costs; and administrative 
expenses associated with this specific project and shall have adequate documentation. 

c) SRMC cannot exceed 5% Of the total project costs awarded. 

d) SRMC is 100% federally funded and will be reimbursed based on actual costs incurred 
for . each · individual Request for Reimbursement (RFR) submitted with the required · 
documentation. 

. . . . . ' . ' 

e) SRMC shall be reconciled against actual costs on a quarterly basi.s and annual basis.•. 

f) If the Final Project Reconciliation results in a reduction· of total project costs, any resulting 
SRMC overpayment shall be reimbursed back to the State for return to FEMA prior to 
Ff:MA Closeout. 

This is FEMA projl:lct number 4337-315'."R. It is funded under HMGP, FEMA-4337-DR-FL ano 
must adhere to all ·program guidelines established for the HMGP in accordance with the PAS· 
Operational Agreement for Disaster 4337. 

FEMA awarded this project on October 11, 2019; this Agreement was executed on February 
13, 2020 and the. Pedod of Performance for this project shall end on January 31; 2022. 

F) FINANCIAL CONSEQUENCES: . . 

If the Sub-Recipient fails to comply with any term of the award, the Division shall take one or 
more of the following actions, as appropriate in the circumstances: · · 
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1) Tem·porarily withhold cash payments pending correction of the deficiency by the Sub~ 
-1 Recipient; · ; 

2) Disallow all or part of the cost of the activity or action not in compliance; 
. - . . 

3) Wholly or partly suspend ortermiriate the currerit award for the Sub-:Recipient's program; 

4) Withhold further awards for the program; or 

5) Take other reiniedies that may be legally available. 

SCHEDULE OF WORK 

State Contracting: __ 
. . 

Construction PianiTechriical Specifications: 
. . 

Bidding / Locai Procurement: 

Permitting: 

constructio11 / Installation: 

Local Inspections/ Compliance: 

State Final Inspection / Compliance: 

Closeout Compliance:· 

Total Period of Performance: 

BUDGET 

Line Item Budget* 

Materials: 

Labor: 

Fees: 

Initial AgreementAmount_: 

.***Contingency Fu-ilds: . 

Project Total: 

****SRiVIC -

SRMC: 

SRMC,.Pre-Award: . 

SR.MC Totai: 

. Project Cost. _ 

$118,796.00 

$19,553.00 

$91,310~00 

$229,659.00 . 

$0.00 

. $229,659.00 

$11,482.95 

$0.00 

$11,482.95 

__, 

3 Months 
2· Months 

2 Months 

2 Months 

12 Months -

2 Months 

2 Months 

2 Months 

27 Months 

Federal Cost_ Non-F_ederal Cost . 

$89,097.00 · $29,699.00 

' $14,664.75 $4,888.25 

$68,482.50 $22,827.50 

$172,244.25 $57,414.75 
$Ctoo -_ $0·.oo 

$172,244.25 "$57,414.75 

$11,482.95 - '-

$0.00. 

$11,482.95 . -

*Any line_ item amount in this Budgetmay be increased or decreased_ 10% or less, with the 
Division's approval, without an amendment to this Agreement being required, so long as the 
overall amount of the funds obligated under this Agreement is not increased. . . . 

. . . 
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~** This project has an estimated $0.00 in contingency funds. Per FEMA Hazard Mitigation 
Assistance Guidance Part VI, D.3.4 - ContingJncy funds are not automatically available for Lise. 

· Priot to their release, contingency funds must be te-:budgeted to another direct cosfoategbry and 
identified. Post.:.award changes to the budget require prior written approval from the Division 
(FDEM), The written request should demonstrate what unforeseen condition related to the 
project arose that required the use of contingency .funds. 

. . . . . 

Project Management costs are included ;or this project in the amount of $0. 00 

****.·Sub-Recipient Management Costs (SRMCJ are included for this project in. the amount 
of $11,482;95 in Fed.era/ 'funding. Per the Hazard Mitigation GrantProgram Interim FEMA 
Poiicy 104-11-1, SRMC provides i-lMGP funding to Sub-Recipients to efficiently manage the 

.. grant and complete activities in a timely manner. SRMC .riitist conform to 2 CFR Part 200, 
Subpart E, ensuring costs are reasonable, allowable, allocable and necessary to the overall 
project.· · · · · 

SRMC cannot exceed 5% of the approved total project costs awarded and shall be·teimbursed 
at 5% for each Reque$t for Reimbursement (RFR) submitted with the required documentation. 

If the Final Project Reconciliation results in a recJuction of total project costs, any resulting SRMG 
overpayment shall be reimbursed back to the State for return to FEMA prior to FEMA Closeout. 

Funding Summary Totals 

Federal Share: 

. Non-Federal Share: 

. .Total Project Co~t: . 

SRMC (100% Federal) 

$172,244.25 

. $571;414.75 

. $229,$59.00 

. . . . . . . . 

. $11,482.95 
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SUB-RECIPIENT: . _ 

PROJECT#: 

SUB-RECIPIENT AGREEMENT CHECKLIST 

DIVISION OF EMERGENCY MANAGEMENT 

MITIGATION BUREAU 

REQUEST FOR REVIEW AND APPROVAL 

Orange Coun!Y --
4337-317-R 

PROJECT TITLE: Orange County, Meadow Woods Recreation Center; Generator 
CONTRACT#: H0437 
MODIFICATION #: 1 

Sus~RECIPIENT.REPRESENTATIVE (POINT OF CONTACT) 
1 Mr. Richard Steiger, Manager 

Orange County Facilities Management Divisioni 
2010 E Michigan Street 
Orlando, Florida 32806 

--------

Enclosed is your copy of the proposed contract/modification between Orange County and the­
Florida Division of Emergency Management (FDEM). 

COMPLETE 

I IZ! · 1 This form is required to be included with all Reviews, Approvals; and Submittal 
!~ I Two (2) Copies printed for Approval or One (1) copy to be electronically signed J1
1 

0 I Printed Single-sided (If your policy is to_ copy two-sided plea$e contact me and I will 
1--~=--~I _s_en_d __ you two oiiginai one-sided copies for signature) · 

IZ! Reviewed and Approved 
IZ! Signed and Dated by Official Repre'sentative(-bi6e ink) or signed electronically _ 

; ~12] ~!Copy of th_·_e organizati()n's resolution or charter that-specifically identifies the·-
I person or position that is authorized to sign, if not Chairman, Mayor, Chief· 
I D Attachment I - Federal Funding Accountability and Transparency._A_c~t-(F-_ F_A_T_A_)_--. --< 

I completed, signed, and dated (0 N/Afor Modifications) May be signed 
. electronically. _ - _ _ · -

1

1
• IZ! j T~o Signed and ?ated Originals.mailed to FDEM.-T~ll?hassee or One Original 

!I! 

I signed electronically and emailed to Grants Specialist. - -
, · - Florida Division of Emergency Management 
I Mitigation Bureau - HMGP 
i 2555 Shumard Oak Boulevard 

1 · I Tallahassee; Florida 3239~-2100 
i 'i· Attention - Grant Specialis~ -Veronica S. Ash, FCCM 
i ____ , ___ Email: Veronica.as~@~yflorida.com ------~-----------------~ 

If you have any questions regarding this contract, or who is authorized to sign it, please contact 
your Proj~ct Manager at (850) 815-4583 or email me at Douglas,galvan@em.myflorida.com. 



Contract Number: H0437 · 

·1 Project Number: 4337.,.317.aR 

MODIFICATION TO SUBGRANTAGREEMENT BETWEEN 
THE DIVISION OF EMERGENCY MANAGEMENTAND · 

ORANGE COUNTY 

This Modification Number One is made and entered into by and between the Sfate of 
Florida, Division of Emergency Management ("the Division"), and Orange County ("the Sub­
Recipient") to modify Contract Number: H0437, dated August 5, 2020 ("the Agreement"). 

WHEREAS; the Division and the Sub-Recipient have eh.tered into the Agreement, 
pursuant to which. the Division .has .provided a subgi"arit to the Sub-Recipient under the Hazard 
Mitigation Grant Program of $187;808.25, in Federal Funds; ·and 

. . . . . '. 

WHEREAS, the Division and the Sub-Recipient desire to niodifythe Agreemenfand 

WHEREAS, the Division and the Sub-Recipient desireto modify the Budge(and Scope 
of Work by decreasing the Federal funding by $4,081.05 under the Agreement. · 

NOW, THEREFORE, in consideration of the mutual promises of the parties contained 
herein, the parties agree as fo(lows: . . . . . . . . . . . . 

1. The Agreement is amended to decrease the federal Fu11ding by $4:,()81.05, for the 
maximum arilouht payal:>le under the Agreement to $183,727,20, (One Hundred Eighty.., 
Three Thousand, Seven HundredTWenty..:Seven Dollars and Twenty Cents): 

2. The Budget and Scope of Work, Attachment A to the Agreement, are hereby modified as 
set forth iri 1st Revision Attachment A to this Modification, a copy of which is attached. 
hereto and incorporate<;! herein by reference, . . . . . . 

3. All provisions of the Agreement being modified and any attachments in confiictWith this· 
Modification shall be and are hereby changed to c<;mform with this Modification, effective 
on the date of execution of this Modification by both parties. 

- . ' . 

4. All provisions not in conflict with this Modification re·main iri full force and effect, and are 
to be performed at the level specified in the Agreement. . . . t - . . . . 

. . . ' 

5. Quarterly Reports are due to the Division no later than .15 days after the end Of each 
quarter of the program year and shall be serit each quarter until submission_ of the· 
administrative cl<;>se-out report. The ending d~tes .tor ~ach quarter of the program ye~r 
are March 31; Julie 30, September 30 and December 31. -

1 

APPROVED BY ORANGE  
COUNTY BOARD OF COUNTY 
COMMISSIONERS 

BCC Mtg. Date: June 22, 2021



Miles E. Anderson
Digitally signed by Miles E. Anderson 
DN: cn=Miles E. Anderson, o=DEM, ou=Mitigation, 
email=Miles.anderson@em.myflorida.com, c=US 
Date: 2021.07.15 13:08:02 -04'00'



STATEMENT OF PURPOSE: 

Attachment A 

(1 8T Revision) 

Budget and Scope of Work . 

The purpose of this Scope of Work is to provide protection to the Meadow Woods Recreation 
Center in Orlando, Orange County, Florida, fundedthrough the Hazard Mitigation Grant Program 
(HMGP) DR-4337~317-R, as approved by the Florida Division ·of Emergency Management 
(Division) c1nd the. Federal Emergency: Management Agency {FEMA).. The project is for the 
purchase and installation .of an emergency system to reduce and/or mitigate the damage that 
might otherwise occur from severe weather or other hazards.: ' ' . . ' ' 

The Sub-Recipient, Orange County, agrees to administer and complete the project per scope of 
work as submitted by the Sub-'Recipientand subsequently approved by the Division and FEMA. 
The Sub-Recipienf shall complete the work in accordance with all applicable Federal, State and 
Local Laws, Regulations, and Codes. 

· PROJECT OVERVIEW: 

As c;1 Hazard Mitigation Grant Prog(am (HMGP) project, the SuQ-Recipient shail purchase and 
instaH a:permaiientgenerator, at the Meadow Woods Recreation Center, located. at 1651 Rhode 
Island Woods Circle; Orlando, Florida 32824. Coordinates: (28.372583, -81.344942). 

The HMGP project shall provide protection to the M·eadow Woods Recreation Center, by the 
installation of a permanent 250kW emergency generator to power it in the event of a power 
outage: The building is a designated special rieeds Shelter should it be needed .. The generator. 
shall be>installed with all necessary accessories for its operation including the connection to a 
transfer switch. ' 

The generator shall be protected against a 500-year flood event by implementing specific 
activities orby locating the generator(s) outside. the Special Flood Hazard Area (Sf=HA) and shall 
be protected against Wind with a rated enclosure based Ori its location requirements. ACtiVitles 
shall be completed in strict compliance with Federal, State .and Local Rules and Regulations. 

TASKS & DELIVERABLES: 

A) Tasks: 

1) The Sub-Recipient shall procure the services of a qualified and licensed Florida contractor 
and' execute' a contract with the. selected bidder to complete the scope of work as approved ' 
by the Division and FEMA. The Sub-Hec.ipierit shall select the qualified, licensed Florida 
contractor in accordance with the Sub~Recipient's procurement policy as well as .all Federal 

. and State Laws and Regulations. Ail procurement activities shall contain suffjcient source 
documentation and be in a.ccordan.ce with all applicable regulations, · · . . . 

The Sub-Recipient shall be responsible for furnishing or contracting all labor, materials; 
equipment, tools, transportation and supervision arid for performing. all work per sealed 

· engineering designs and construction plans presented to the Division by the Sub-Recipient 
and.Subsequently approved by the Division and FEMA. .. . . 
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The Sub-Recipient and coritracfor shall be responsible for maintaining a safe and secure 
worksite for the duration of the work. The contractor shall maintain all work staging areas in 
a neat and presentable.condition.. . . . 

The Sub-Recipient shall ensure that no contractors or . subcontractors are debarred or 
suspended from participating in federaliy funded projects. . . . . . . 

The selected. contractor $hall have a current and valid occupation~I Hcense/pusiness tax 
recelptissued forthe type ofservices being performed. . . . 

. . 

The Sub-Recipient shall provide documentation demonstrating the results of the procurement 
process. · This shall include a rationale for the· method of procurement and selection of 
contract type, contractor selection and/or rejection and bid tabulation and listing, and the .basis . 
of contract price. · · · 

The Sub-Recipient shall provide an executed !'Debarment, Suspension, Ineligibility, Voluntary 
Exclusion Form" for each c6ntractor and/or subcontractor performing services tinder this 
agreement. . . 

. . . . . 

Executed contracts with contractors and/or subcontractors .shall be provided to the Division 
by the Sub-Recipient within 10 days.of execution. 

The Sub-Recipient shall provide copies .of professional licenses for contractors selected to 
perform services. The Sub-Recipient shall provide a copy of a current and valid occupational 
license or business tax receipt issued for the type of services to be performed by the selected 
contractor. · · · 

2) The Sub-Recipient shall monitor and manage the procurement and installa.tion of all products · 
in accordance with the HMGP application and associated documentation as presented to the 
Division by the .Sub-Recipient and subsequently approved by ttie Division. and FEMA. . The 
Sub-Recipient shall ensure that all applicable State; Local and Feder.al Laws and Regulations ' 
are followed and documented, as appropriate: · 

The Sub-Recipient shall fully perform the approved project, as described in the application, 
in accordance . with .the approved scope of work indicated herein, the estimate of costs 
indicated herein, the anocation of funds indicated. herein, an.d. all applicable terms and 
conditions; The Sub-Recipient shall not deviate fmm the approved project terms and 
conditions. 

Upon completion of the work, the Sub-Recipient shall schedule and participate iri a final 
inspection of the completed project by the locai municipai or county building department 
(official), or other approving official, as applicable. The official shall inspect and certify that 
all installation was in accordance with the manufacturer's specifications. Any. deficiencies 
found during this final. inspection shall be corrected by the Sub.:Recipient prior to Sub­
Recipient's submittal of the final inspection request to the Division. 

. . 
Upon completion of Task 2, the Stib-Recipierit shall submit the following documents with 
sufficient supporting documentation and provide a summary of all contract scope of work and 
scope of work changes, if.any. Additional documentation shall include:. 

a) Copy of permit(s), notice of commencement. 

b) Local Building Official Inspection Report and Final Approval. 

c) A copy of electrical designs; specifications arid/or drawings ela.borated to complete the 
scope. 

d) Signed and. Sealed copy of the As-built plaris, as applicable. 
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e) Certified letter of Completion, as applicable: 

1. A~rming that the projbct has been completed in conformance with the approved project 
drawings, specifications; and scope. 

2. Certifying Compliance with all.applicable codes. 

f) All Product. Specifications i Data Sheet(s) (technical standards) satisfying . protection 
requirements on all products utilized. · 

g) Verification letter or documentation showing the generator is protected to the 500-year (0.2% 
annual chance) flood elevation. . 

. . 
h) Proof of compliance With Project Conditions and Requirements contained herein: 

3) During the co.urse of this agreement; the Sub-Redpient shall submit requests for 
reimbursement Adequate and complete source documentation shall be submitted to support 
all costs (federal share and local share) related to the project. In some cases, all project 
activities may not be fuUy complete. prior to requesting reimbursement of costs incurred in 
completion of this scope of work; however, a paitial reimbursement may be requested. 

. . . . . . . . 

The Sub-Recipient shall submit an Affidavit signed by the Sub-Recipient's project personnel 
with each reimbursement request attesting to the completion of the work, that disbursements 
or payments were made in accordance with ail agreement and regulatory conditions, and that 
reimbursement is due and has not been previously requested. 

The Sub-Recipient shall maintain accurate time records. The Sub-Recipient shall ensure 
invoices are accurate and any contracted services were rendered within the terms and 
timelines of this agreement. All supporting documentation shall agree with the requested 
billing period. Ali costs submitted for reimbursement shall contain adequate source 
documentation which may include but not be limited to: cancelled checks, bank statements; 
Electronic Funds. Transfer, paid bills and invoices, payrolls, time and attendance records, 
contract and subcontract award documents. 

Construction Expense:· The Sub-Recipient shall pre-audit bills, invoices, and/or charges 
submitted by the contractors and subcontractors and pay the contractors and subcontractors 
for approved bills, invoices, and/or charges. Sub-:Recipient · shall ensure that all 
contractor/subcontractor bills, invoices, and/or charges are legitimate and ciearly identify the 
activities being.performed and associated costs. 

Sub-Hecipi~nt . Management Costs (SRMC): The Sub-Hecipi~nt. shall pre::audit source 
documentation ..:. personnel, fringe benefits, travel, equipment, supplies;. contractual, and 
indirect costs .. A brief narrative is required to identify what the funds will .be· used for. 
Documentation shall be detailed and clearly describe. each approved task performed, hours 
devoted to each task, and the hourly rate charged including enough· information to caicul.ate 
the hourly rates based on payroll records. Employee benefits and tasks shall be clearly 
shown on the Personnel Activity Form. 

Project Management Expenses: The Sub-Recipient shall pre-audit source documentation 
such as payroll records, project time sheets, atteildan~e logs, etc. Documentation shall be 
detailed information describing tasks performed, hours devoted to each task; and the hourly 
rate charged for each ·hour including enough information to calculate the hourly rates based 
on payrnll records. Employee benefits shall be clearly showri. 

The Division shall review all submitted requests for reimbursement for basic accuracy of 
information. Further, the Division shall ensure that no unauthorized work was completed prior 
to the approved project start date by verifying.vendor and contractor invoices.· The Division 
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shail verify that reported costs were' incurred in the performance of eligible work, that the 
approved work was completed, and that the mitigation measures are in compliance with the 

. . . . I· , . . . . . . . . . . . 

\ approved scope of work prior1.to processing any reque~ts for reirr1bursement. · . . · 

· Review arid approval of any third-party in-kind services,. if applicable, shall be conducted by 
the Division in coordination with .the· Sub.,RecipienL Quarterly Reports shail be submitted by · 
the Sub-Recipient and received by the Division at the times provided in this agreement prior 
to the processing of any reimbLirserrient. ' ' ' ' ' ' ' ,, ' 

The Sub:-Recipient shall submit fo the. Division requests for reimbursement of actual 
colistructi9n and managerial costs related to the project as identified in tlie projectapplicatk>li, 

· and plans. The requests fo,rreimbursement shall iriciude: . . . . . . . . . . . . . . . 

a) Contractor, subcontractor, and/or vendor invoices wl)iqh clearly display di:ltes of servjces 
performed, description of services performed, location of Servic.es perfor.m.ed, cosfof 
services performed, name of service provider and any other pertinent information; ' ' 

. . - . . . . ' . . 

b) Proof of payment from the Sub-Recipient tc:i the contractor, subcontractor, and/or vendor 
for invoiced services; · 

c) Clear identification of amount of costs being requestedforreimbursement as well as costs 
being applied against the local match amount. ' ' ' . 

The Sub~Recipient's final request for reimbursement shall include the firial construction 
project cost. Supporting documentation shall show that all contractors and subcontractors 
have been paid.· · · · · · · · · 

B) Deliverables: 

Mitigation Activities consist of providing protection to the Meadow Woods Recreation Center 
located at 1651 Rhode Island Woods Circle, Orlando, Florida 32824; by installing a 250kW. 
permanent generator. · · 

The generator shall be. protected against a 500-year flood. eveiit by implementing specific 
activities or by locating the generator(s) outside the SFHA and shall be protected against wi.nd 
with a rated enclosure based on its .location requirements. Activities shail b.e compit?ted in 
strict compliance with Federal, State and Local Rules and Regulations: 

Provided the Sub-Recipient performs in accordance with the Scope of Work outiined in this 
Agreement, the Division shall reimburse the Sub-Recipient based on the percentage of 
overall project comple~ion:· ' ' ' ' ' 

PROjECT CONDITIONS AND-REQUIREMENTS: 

C) Engineering: 

1) The Sub:Recipient shall submit to the Division an official .letter stating th.at the. project is 100% complete 
and ready for the Division's Final Inspection of the project • · · · 

' ' 

2) The Sul:i~Recipient shall provide . a copy of the Notice of Corrirriencenient, and any local official 
Inspection Report and/or Firial Approval, as applicable. · · · · 

. . . - -. .. . - . - . . 

3) The Sub~Recipierit .shall submit a final copy of the completed project's As~built drawings arid ·all 
necessary supporting documerifation and provide a summary of all contract scope of work changes, 
as applicable. · 

4) The Si.Jq~Recipient shall submit a final copy of any electrical designs, specifications and/or drawings 
elaborate.d fo complete the job. ' ' ' ' ' ' ' ' ' 
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5) The Sub-Recipientshall s.ubmit a certified letter of completion froni Engineer of Record, as appilcable: 
The Sub~Recipient's Engineer of Record shall provide· a formal· certificate or letter affirming that .tlie · 
project has been completed in conformance with the approved project drawfngs, specifications, scope, 
and applicable codes. . . . . . 

. . . . ' . . . 

6) The Sub-Recipient shall submit all Product Specifications / Data Sheet(s) (technical standards) · 
satisfying protection requirements on all products utmzed. . . 

7) All installations shall be done in strict compliance with the · Florida Building Code or Miami Dade 
Specifications. Ail materials shall be certified to exceed the wind ahd impact standards ofthe current 
local codes. · 

. . 

8) The Sub-Recipient shail follow ali applicable State, Local and Federal Laws, Regulations and 
requirements, and obtain (before starting project work) and .comply with all required permits arid . 
approvals. Fa.ilure. to obtain all appropriate Federal, State, arid Local permits and clearances may 
jeopardize federal funding. 

D) · Environmental: 

1) The Sub-Recipient shall follow .all applicable state, local and federal laws; regulations arid 
requirements, and obtain (before starting project work) and comply with all required permits 
and approvals. Failure to obtain. all appropriate federal, state; cind local ~nvironmental. 
permits and clearances rriay jeopardize federal funding. If project i~ delayed for a year or 
more after the date of the· categodcai exclusion (CA TEX), then coordination with and project 
review by regulatory agencies must be redone. 

2) Any change, addition or supplement to the approved mitigation measure or scope of work 
that alters the project (including other work not furided by FEMA, but done substantially at the 
same time) shall require resubmission to the Division and FEMAfor revaiuation of compliance. 
with the National Environmental Protecti.on. Ad (NEPA) and Section 106 of the National 
Historic Preservation Act (NHPA) prior to initiation( of ariy work. Nori-compliance with these . 
requirements may jeopardize FEMA's ability to fund this project. A change iri the scope of 
work shall be approved by the Division and FEMA in advance regardless of the budget 
implications. 

3) If any ground disturbance activities occur during construction, the Sub-Recipient shall monitor 
ground disturbance duririg c6nstructiori, and if any potential arch~cilogicai r~sources are 
discovered, shall immediately cease coristri.Jctioh ih ttiat area aild notify the Division and 
FEMA. 

. . 

4) The generator is supporting a critical action and must he protected to the 500-year (0.2% 
annual·chance) flood elevation. The Sub-Recipient must submit documentation to the State 
documenting which protective option they selected. . . 

. . . . . . . . . . 

5) Construction vehicles and equipment used for this project shall be . maintained in good 
working order to minimize pollutant emissions. · 

E) Programmatic: 
. . . . . 

1) The· Sub-Recipient must. notify the Division as soon as significant developments become 
known, such as delays or adverse conditions that mightraise costs or delay completion, or 
favorable conditions allowing lower costs or earlier completion. 

2) The.Division and FEMA shall approve a change in the scope of work in advance, regardless 
of the budget. implementations. 
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3) fhe Sub-Recipient must "obtain prior written approvai for any budget revision which would 
result in a need for additional funds" [44 CFR 13(c)], from the Division and FEMA. •· 

4) Any extehsion of the Period of Performance shall b'e submitted to FEMA 60 days prior to the : 
expiration date: -Therefore, any request for a Period of Performance Extension shall be in 
writing and submitted, afong with substantiation of new expiration date and a new schedule 

· of work, to the Division· a minimum of seventy (70) days prior to the expiration date, for 
Division processing to -FEMA. - -- - - - - -

5) The Sub-Recipient must avoid duplication of benefits bet\Jveen the HMG P and any other form 
of a~sistance, as required by Section 312 ofthe Stafford_ Act, and further clarification in 44 
CFR 206.191. - -- - - - - - - -

6) A copy. of the executed subcontract c1greement must be forwarded to the Division within 10 
days of execution, · · · · · · · · · 

7) Project approval is with the condition that· the _tasks; deliverables, _and conditions be 
accomplished and ~ubmitted 30 days prior to the .Period. of Performance date, for review and 
approval by the Division; for submittal to FEMAfor Clo~eout. 

8) Sub-Recipient Management Costs (SRMC), implemented under the _Disaster Relief and 
Recovery Act of 2018 (DRRA), amended Section 324 of the Stafford Act, and the Hazim! 
Mitigation Grant Program Management Costs (Interim) FEMA Policy_ 104~11,;1, provides 
100% federal funding under HMGP to Sub-Recipients to efficiently manage the grant and 
complete activities iil a timely manner. 

a) SRMC must conform to 2 CFR Part 200, Subpart E; applicable program regulations, and 
Hazard Mitigation Assistance (HMA) Guidance (2015), ensuring costs are reasonable, 
allowable, allocable and necessary to the overall project. . . . . 

b) Funding is for:. approved indirect costs, direct administrative costs; and administrative 
expenses associated with this specific project and shall have adequate documentation. 

c) SRMC cannot exceed 5% of the total project costs awarded. 

d) SRMC is 100% federally funded and .will be reimbursed based on actual costs _incurred 
for each individual Request for Reimbursement (RFR) submitted with -the required 
documentation. 

e) SRMC shall be reconciled against actual costs on a quarteriy basis and annual basis. - . . . . . ·' . - - . . . . . . . . . . 

f) If the Final Project Reconciliation results in a reduction of total project costs; any resulting 
SRMC overpayment shall be reimbursed back to the State for return to FEMA'prior to 
FE:MA Closeol!t. 

This is FEMA project number 4337-317~R. It is funded under HMGP, FEMA-4337:-DR-FL and 
must adhere to all program guidelines established for the HMGP in accordance With the PAS 
Operational Agreeinerit for Disaster 4337. 

FEMA awarded this project on December 13, 2019; this Agreement was executed on August 5, 
2020 and the Period of Performance for this project shall eild on December 31, 2021. 

. . . 

F) FINANCIAL CONSEQUENCES: 
. . . . - . . - . 

If the Sub-Recipient fails to comply with any term of the award, the Division shall take One or 
more of the fellowing actions, as appropriate in ttie circumstances: . . . 
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1) teniporarily withhold. cash payments pending correction of the· deficiency by the Sub., 
. Recipien~; 

... 2) Disallow 
1

all or part of the cost of the activity or action not in compliance; 

· · 3) . Wholly or partly suspend .or terminate the current award for the Sub"'.Recipient's program;. 

4) Withhold further awards for the program; or. 

5) Take other remedies that may be legally available. 

SCHEDULE OF WORK 

State Contracting: 

_Construction PfaniTechriical Specifications: 

Bidding / Local Procurement: 

Permitting: 

Construction/ lnstaJlation: 

Local Inspections/ Compliance: 

State Final Inspection / Compliance: 

Closeout Compliance: 
. . .. . 

Total Period of Performance: 

BUDGET 

Line Item Budget* 

Materials: 

Labor: 

Fees: -

Initial Agreement A.mount: 
. ***Contingency Funds: . 

Project Total: 
. . . . 

****SRIVIC. 
SRMC: 

SR.MG-Pre-Award: 

. SRiVIC Total: 

. Project Cost . · 

$118;796.00 
$19,553.00 
$91,310.00 

$229,659.00 
.$0.00 

$229,659.00 -

$11,482.95 
$0.00. 

2. Months 

2. Months 

2 Months 

2. Months 

10 Months 

.2 Months 

2 Months 

2 Months 

24 Months 

F~deral Cost . Non-Federal Cost 

$89,097.00 
, $14,664.75 
. $68,482.50 

. $172,244~25 

.$0.00 
$172,244.25 

$11,482.95 · 
$0.00 ,- .. 

·. . . .. ·. ' 

$11,482.95 , · . 

$29;699.00 
$4,888.25 

. $22,827.50 

$57,414.75 
$0.00 

. . 

$57,414.75 

. . - . . . . . 

*Any line item amount in this Budget inay be increased or>decreased 10·% or less, with the 
Division's approval, without an amendment to this Agreement being required, so long as the 
overail amount of the funds obligated underthis Agreement is not increased. . 
. . - . . - . - - -

*** This project has an estimated $0,0P iii contingency funds, Per FEMA Hazard Mitigation 
Assistance Guidance Part VI, D.3.4 - Contingency funds aie not automatically available for use: 
Prior to their release, contingency funds must be ni-budgeted to another direct cost category and 
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identified, Post--award changes to the budget require priorwiitteh approval from _the Division 
(FDEM). The writterii request should demonstrate what unforeseen condition related to the 
project arose ihat requ/red the use of contingency funds. . . 

**** Sub~Recipient Management Costs (SRMC) are in.eluded for this project iri the ainolint 
of $11,482.95 in Federal funding. Per the Hazard Mitigation Grarit Program Interim .FEMA. 
Policy 104-11-1, SRMC provides HMGP funding to Sub-Recipients to efficiently manage the 
grant and complete activities in a timely inanner. SRMc·must conform to 2 Ci=R Part 200, 
Si.Jbparl E; erisilririg costs are reasonable, allowable, allocable arid necessary to the overall ~d ... . ...... . 

SRMC caririot exceed 5% of the approved total project costs awarded and shall be reimbursed 
at 5% for each Request for Reiinbi..Jrsement. (RFR) submitted with the required documentation. 

. . 
If the Final Project Reconciliation re suits in a· reduction of totalproject costs, any resulting SR.MC· . · 
overpayment shall be reimbursed back to the State for returri"to FEMA prior to FEMA Closeout. 

Funding Summary Totals 

Federal Share: 

Non-Federal Share:. 

Total Project Cost 

SRMC (100% Federal) 

$172,244.25 
$57,414.75 · 

.. . . .. . 

$229,659.00 

. . . . 

$11,482.95 .· ·.· 
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i SUB-RECIPIENT: 
PROJECT#: 
PROJECT TITLE: 
CONTRACT#: 
MODIFICATION#: 

SUB-RECIPIENT AGREEMENT CHECKLIST 

DIVISION OF EMERGENCY MANAGEMENT 
MITIGATION. BUREAU 

REQUEST FOR REVIEW AND APPROVAL 

Orange County 
4337-318-R 

-

West Orange Recreation Center, Generator Project 
H0412 ---
1 

--

Sus~RECIPIENT REPRESENTATIVE (POINT OF CONTACT) I 

'--

---'--M-r_. -R-ic_h_,__a-rd_S_t_e-ig_e_r_, -M--'a-n-ag_e_r_, O-ra_n_g_e_C_o_u_n_ty_F-ac_i_Ut_i_e_s_M_a_n_a_g_e_m_e_n_t _D_iv-is-·io_n ___ ___,

1

1 · Orange County 
3010 E. Michlgan Street. 
Orlando, Florida 32806. 

Enclosed is your copy of the proposed contract/modification between Orange County and the 
Florida Division of Emergency Management (FDEM). · 
I I COIIIIPLETE I h18J I This form is required to be included with all Reviews, Approvals;· and Submittal · 
~ , Two (2) Copies printed for Approval or One (1) copy to be electronically signed 

Printed Single-si_d~d (If you'; policy i~ to copr_ two-_sided plea$e contact me and I will 
send you two ongmal one-sided copies for signature) . 

I [8J Reviewed and Approved · · .--. - · .--- · 

I~ I Signed arid Dated by Official Representative (blue ink) or signed electronically rn I Copy of the organization's resolution or charter that specifically identifies the 
· person or position that is authorized to sign, if not Chairman, Mayor, Chief 

D 

i [8J ! 

I 

Attachment I - Federal Funding Accountability and Transparency Act (FFATA) 
completed, signed, and dated (0 N/A for Modifications) May be signed 
electronically. 
Two Signed and dated Originals mailed to FDEM - Tallahassee or One Original. 
signed electronically and emailed to Grants Specialist. ... 

Florida D1v1s1on of Emergency Management 
Mitigation Bureau - HMGP 
4555 Shumard Oak Boulevard I 

l--~--
Tallahassee, Florida 32399-2100 
Attention .,.... Grant Specialist -Veronica S. Ash 
Email: Veronica.ash@em.myjlorida.com __ · ______ ] 

If you have any questions regarding this contract, or wtio is authorized to sign it, please contact 
· your Project Manager at (850) 815-4583 or email me at Douglas.galvan@em.myflorida.com. 



. . 

Contract Number: H0412 

Project Number:.· · 4337~318--R 

) 

· MODIFICATION .TO SUl3GRANT AGREEMENT BETVVEEN 
THE DIVISION OF EMERGENCY MANAGEMENT AND 

. ORANGE COUNTY . 

This Modification Number One is made and eritered into by arid between the State of · 
Florida, Division of Emergency Management ("the Division"), and Orange County ("the Sub­
Recip1ent") to modify Contract Number: H0412, dated August 14, 2020(''the Agreement") .. 

. WHEREAS, the Division.and the Sub:-Recipient have.entered into.theAgreement, 
pursuant to which. the Division has provided a subgrant to the Sub-Recipient under the Hazard 
Mitigation Grant Program of $225;247.50, in .Federal Funds; and 

WHEREAS, the Division arid the Sub-Recipient desire to·niodify theAgreemerit; arid 

WHEREAS, the Division and the Sub-Recipient desire. to modify the Budget and Scope 
of w_ork by decreasing the Federal funding by $4,894.70 under the Agr~enient. · 

NOW, THEREFORE, in consideration of the mutual promises of the parties contained 
herein, the parties agree as follows: 

1. The Agreement is amended to decrease the Federal Funding by $4,894.70, for the 
m~ximum ·amount payat>le under the Agreement to $220,352,80, (Twq Hundred Twenty 
Thousand, Three Hundred Fifty~Twd Dollars arid Eighty Cents). . . 

! 

2. The Budgetahd Scope of Work, Attachment A to the Agreement; are hereby modified as 
set forth iri 1stRevision Attachment A to this Modification, a copy of which is attached . 
hereto and incorporate<;:! herein by reference. . . . . . . . . . 

. - . . . . . 
3. All provisions of the Agreement being modified and any attachments in conflict with this 

Modifi.catiori shall be and are hereby changed to conform with this Modification, effective 
on the date of execution of this Modification by both parties. · . 

4. Al.I provisions not in conflict with this Modification remain iii full force and effect, and are 
to: be performed af the level specified in the Agreement 

. ' . . . 

5; o·uarterly Reports are due.to the Division no later than _15 days after the end. of each 
quarter of the program year and shall be serit each quarter until submission of the 
administrative close-out report; The ending date~ for each quarter of the prograinye_ar 
are March 31; June 30, September 30 and December 31. · · · 

1 

1 · 

APPROVED BY ORANGE  
COUNTY BOARD OF COUNTY 
COMMISSIONERS 
 
BCC Mtg. Date: June 22, 2021



Miles E. Anderson
Digitally signed by Miles E. Anderson 
DN: cn=Miles E. Anderson, o=DEM, ou=Mitigation, 
email=Miles.anderson@em.myflorida.com, c=US 
Date: 2021.07.15 13:05:10 -04'00'



.. · STATEMENT OF PURPOSE: 

Attachment A 

(1st Revision)· 

· Budget and Scope of Work 

The purpose of this Scope of Work is to provide protection to the West Orange_ Recreatior:i Center · 
in Winter Garden, Orange County, Florida, funded through the Hazard Mitigation Grant Program 
(HMGP) DR-4337~318-R, as approved by the Florida Division· of Emergency Mariageinent. 
(Division) and the: Federal Emergency Management Agency {FEMA): The project-is for t_he 
purchase and installatic:in of an emergency system to reduce and/or mitigate the damage that 
might otherwise occur from severe weather or other hazards> . . . . . . 

• • . . . • . , . . I • 

The Sub-Recipient, Orange County, agrees to administer and complete the project per scope of 
work as submitted by the Sub~Recipient. and subsequently approved by .the Division and FEMA. 

. The Sub-Recipientshall complete the work in accordance with all applicable Federal, State and 
Local Laws, Regulations, and Codes . 

. · PROJECT OVERVIEW: 

. . . . 

As a Hazard Mitigation Grant Program (HMGP) project, ttie Sub-Recipient shail purchase and 
install a. permanent generator for the West Orange Recreation Center located at 309. Southwest 
Crown Point Road, Winter Garden, Florida 34787; Coordinates: (28.567551, -81.565980). 

The HMGP project shall provide ·protection by purchasing ahd ihstaHing a 300 .kW generator to 
power the West Orange Recreation Center in the event of a power outage. · The building is a 
designated special rieeds shelter should it be needeci. The gerierator shail be installed with all 
necessary accessories for its operation including the connection to a transfer switch; 

. ' . 

The generator shall be protected against a 500-year flood event · by inipleniehting specific 
activities or by locating the generator(s) outside the Special Flood Hazard Area (SFHA) and shall 
be protected against wind. with a rated enclosure based on its locati.on rec:juiremerits. Activities 
shall be completed in strict compliance with. Federal, State and L.ocal Rules and Regulatlons .. 

TASKS & DELIVERABLES: . 

A) Tasks: 

1) The Sub-Recipierit shall procure the services of a qualified arid. licensed Florida contractor 
and execute a contract With the s~lected bidder to complete the s'cope of Work as approved 
by the Division and FEMA. . The Sub-Recipient shall select the qualified, licensed .Florida 
contractor in accordance with the Sub-Recipient's procurement policy as well as all Federal 
and State Laws and Regulations. All procurement activities shall contain suffident source 
documentation and be in accordance with all applicable regulations. 

The Sub-Recipient shall be responsible for furnishing· or contracting all labor, materials, 
. equipment, tools; .transportation and supervision arid for performing all' work' per sealed 
engineering designs and construction pians presented to the Division by the Sub~Recip1ent 
and su.bsequently approved by the Division and FEMA. 
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The Sub-Recipient and contractor shall be responsible for maintaining a safe and secure 
worksite for the duration of the work. The contractor shall maintain all work staging areas in 
a nec1t and presentable condition. · 

· The SubTRecipient shall ensure that no contractors · or . subcontractors are debarred or 
suspended from participating in federally funded projects. 

The selected contractor shall have a current and valid occupational license/business tax 
receipt issued for the type of services being performed. 

The Sub-Recipient shall provide documentation demonstrating the results of the procurement 
process .. This shall 1hclude a rationale for the method. of procurement and selection of 
contracttype, contractor selection and/or rejection and bid tabulation and listing, and the basis 
of contract price. 

The Sub:..Recipient shall provide an executed "Debarment,·Suspension, Ineligibility, Voluntary 
Exclusion Form" for each contractor and/or subcon.tractor performing· services under this 
agreement. 

Executed contracts with contractors and/or subcontractors shall be provided to the Division 
by the Sub-Recipient within 10 days of execution. 

The Sub-Recipient shall provide copies of professional licenses for contractors selected to 
perform services: The Sub-Recipient shall provide a copy of a current and valid occupational 
license or business tax receipt issued forthe type of services to be performed by the selected 
contractor. 

2) The Sub-Recipient shall monitor and manage the procurement and installation of all products 
in accordance with the HMGP application and associated documentation as presented to the 
Division by the Sub~Recipient and subsequently approved by the Division and FEMA. The 
Sub-Recipient shaU ensure that all applicable State, Local and Federal Laws and Regulations 
are followed and documented, as appropriate. 

The Sub-Recipient shall fully perform the approved project, as described in the application, 
in accordance 1with the approved scope of work indicated herein, the estimate of costs 
indicated herein, the allocation of funds indicated herein, and all applicable terms and 
conditions. The Sub-Recipient shall not deviate from the approved project terms and 
conditions. · 

Upon completion of the work, the Sub-Recipient shall schedule and partiqipate in a final 
inspection of the completed project by the local mt,micipal or county building department 
(official), or other approving official, as applicable. The official shall inspect and certify that 
all installation was in accordance with the manufacturer's specifications: Any deficiencies 
found during this final inspection shall be corrected by the Si.lb-Recipient prior to Sub­
Recipieht's submittal of the fihal inspection request to the Division. 

Upon completion of Task 2., the Sub-Recipient shall submit the following documents with 
sufficient suppo·rting documentation and provide a summary of all Coritract scope of work and 
scope of work changes, if any. Additional documentation shall include: 

a) Copy of permit(s), notice of commencement. 

b) Local Building Official Inspection Report and Final Approval. 

c) A copy of electrical designs, specifications and/or drawings elaborated to complete the 
scope. 

d) Signed and Sealed copy of the As-built plans, as applicable. 
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. e) Certified Letter of Compietian, as applicable: 

1. Affirming that the project has been completed in conformance . With the approved prJject . 
} . drawings, specifications, anci scope. . . 

I ' • • • . . . 

2. Certifying Compliance With all applicable codes. 

f) AU Product Specifications /. Data Sheet(~) (technical. staridar.ds) satisfying protecUon . 
requirements on all products utilized. · · 

g) Verification letter or documentation sholhling the generator is protected to the 500-year (0.2% · . 
. annual chance) flood elevation. . . . . . . . . . .. . . . . . . . . . 

h) Proof of compHance with Project toriditioris and Requirenients contained. herein; .. 
. . . . n 

3) During the course of . this agreernenl; the Sub.:Recipierit . shail submit requests .. fpr 
reimbursement.. Adequate and complete source documentation shall be submitted to support 
an costs (federal share and local share)related to the project.. In some cases, all project . 
activities may not be fully complete prior to r~questing reimblirsen,ent of costs incurred in 
completion ofthis scope ofwork; however, a partial reimbursemerit may be r~quested .. 

. . . .. . . . . . . 

The Sub-Recipient s.hall submit an Affidavit signed by the Sub-Recipient's project personnel . 
with e.ach reimbursement request attesting tci the completion of the work, that disbursements 
or payments were made in accordance With'all agreenientandreglllatory.cohditions, and that 

· reimbursement is due and has not been previously requested. · · 

The Sub-Recipient shall maintain accurate time reC\)rds: The. Sub-:Recipienf shall ensure 
invoices are accurate arid any contracted services were rendered withiii. the terms and 
timelines of this agreement. . All supporting documentation 'shall agree with the requested 
billing period .. All· costs. submitted for reinibursem~nt shail contain· adequate ·source . 
documentation which may include but not be limited to: cancelled checks; bank statements,. 
Electronic Funds. Transfer, paid bills and invoices, . payrolls,· time and attendance records, · 
contract and subcontract award documents. · · · · · 

Construction Expense:. T.he Sub-Recipient shail pre-audit billS,.·invoices, and/or Charges 
submitted by the contractors and subcontractors and pay the· contractors and ·subcontractors< 
for· approved·· bills, invoices, .and/or charges.· Sub"'.Recipient • shall ensure that all 
contractor/subcontractor bills, invoices, and/or charges are legitimate and clearly identify. the 
activities being performed and associated costs. · 

Sub.:Recipient Management Costs (SRMC): The Sub:-Recipiemt shall pre~audif i:;ource 
documentation - personnel, fringe benefits, travel, equipment, supplies, coritractual,> and 
indirect costs. A brief narrative is. required to identify .what the· funds will be used for. 
Documentation shall be detailed and clearly describe each approved task performed, hours 
devoted to each task, and the hourly rate charged inciuding enough information to caiculate 
the hourly rates based on payroll record.s. Employee benefits and tasks shall be clearly · 
shown on thePersormel Activity Form . 

Project Management Expenses: The Sub-Recipient shall pre.:audit source documentation 
such as payroll records, project time sheets, attendance logs, etc. ·. Documentation shall be 
detailed.information describing tasks performed, hours devoted to each task, and the hourly . 
rate ctiargec:Uor each hour including enough information to calculate the hourly rates based 
on payroll records: Employee benefits shall be clearly showri. 

The Division shall review all submitted requests for reimbursement for basic accuracy of 
information. Further, the Division shall erisi.Jrethat rio uriauthorized wbrk was completed prior 
to the approved project start date by verifying vendor and contractor invoices. · The Division 

5 



shall verify that reported costs were incurred in the performance of eligible work, that the 
approved work was completed, and that the mitigation measures are in compliance with the 
approved scope of work prior to proc;e~s1ng any requests for reimbursement. 

Review Jnd apt>rova1 of any third-party in~kind services,· if applicable,· shall be conducted by . 
the Division in coordination with the Sub~RecipienL Quarterly Reports shall be submitted by · 
the Sub-Recipient and received by the Division at the times provided in this agreement prior . 
to tti~ processiilg of any reimbursement. . . . . . . . . 

The . SLib-Recipierit shall submit to the Division· requests for reimbursement · of actual 
cori~truction and managerial costs related to the project as identified iri the project applicatlori, 
and pian·s. The requests for reimbursement shail include: . . . . . . . . . . . . . 

a) Co~tractor, subcontraGtor, ancl/or vendor invoices which ~!early display d~tes of services 
performed, • description of services performed, location of services performed, cost. of 
services performed, name of service provider and any other pertinent information; 

' . . . . . 

b) Proof of payment from the Sub-Recipient to the contractor, subcontractor, and/or vendor 
for invoiced services; · 

c) Clear identification of amount of costs being requested for reimbursement as well as costs 
being applied against the local riiatch ar:nount. . 

. . . 

The Sub-Recipient's final request. for reimbursement shall include the final construction . 
project ·cost. Supporting documentation shall show that all contractors and Sl,Jbcontractors 
have been paid. · · · · · · 

B) Deliverables: 
. . . 

Mitigation Activities consist of providing protection to the West. Orange Recreation Center 
located at 309 Southwest Crown Point Road, Winter Garden, Florida 34787, by installing a 
permanent 300 kW emergency generator. . . 

The generator shall be protected against a 500-:year flood event by implementing specific 
activities or by locating the generator(s) outside the SFHA and shall be protected against wind 
with a rated enclosure based on its location requirements. Activities shall be completed in 
strict complianC§. with Federal, State and Local Rules and Regulations. 

Provided the Sub-Recipient performs in accordan·ce with the Scope of Work outlined in this 
Agreement, the Division shall reimburse the Sub-Recipient based on the percentage of 
overall project completion. . . . . . .. 

PROJECT CONDITIONS AND REQUIREMENTS: 

C) Engineering: 

1) The Sub~Recipient shall subrnit to the Division an official letter stating that the. project is 100% complete . 
and ready for the Division's Final Inspection of the project: • · 

2) The Sub-Recipient shall provide a copy of the Notice of Commencement, and any · 1ocal official · 
Inspection Report and/or Final Approval, as applicable. · 

3) The Sub~Recipient shall submit a finai copy of the completed project's As~built drawings and all 
necessary supporting documentation and provide a stimmary"of all.contract scope of work changes, 
as applicable. · 

4) The Sub-Recipient shall submit a final copy of any electrical designs, specifications and/or drawings . 
elaborated to complete the job. . . . . . . . 
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. . . . . . . : . . . . ' . . . . 

. 5) The Sub-Recipient .shall submit a certified letter of completion froni Engineer of Record, as applicable: 
The Sub~RecipJent's Engineer of Record shall provide a formal certificate or letter affirming that the 

. project has been: completed 1n conformance With the approved project drawings, specifications, scope, 
· and applic;:able codes.. · · · 

. . . . . 

6) The. Sub~Rec.ipient shall submit all Product Specifications /. Data Sheet(s) (technical standards) 
satisfying:protedion requirements on all products utilized. · · · · · 

7) All installations shall be done. in. strict compliance wi~h the Florida Building Code or Miami Dade 
Specifications. Ail materials shall be certified to exceed the wind and impact standards ofthe current 
local codes. · · · 

·. . .. · . .· . . .. 

8) The Sub-Recipient shail follow ali applicable State, Local and Federal Laws, Regulations and 
requirements, and obtain (before starting project work) and comply with all. required permits and 

· approvals. Failure to obtain all appropriate Federal, State, ar:id Local j:>erlllits and clearances niay 
jeopardize federal funding. 

D). Environmental: 
. . . . . . . . '. . . . ' . . . . 

. 1) The Sub-Recipient shall follow all applicable state, local .and federal laws; regulations and . 
requirements, and cibta1n. (before starting project work) and comply with all required permits · 
and approvals. Failure to obtain. all appropriate federal, state, cind local environmental 
permits and clearances niay jeopardize federal funding. If project js delayed for a year or 
more after the date of the cc1tegodc.ai exclusiori.(CATEX),then coordination with and project 
review by regulatory agencies must be redone. 

2) Any• change,. addition or supplement to the approved· mitigation measure or. scope of work 
that alters the project (including other work not funded by FEMA, but done substantially at the 
same time) sh~II require resubmission to the Division and FEMA for revaluation of conipliarice 
with the National Environmental P~otection Act (NEPA)'and Section 106 of the National 
Historic Preservation Act (NHPA) prior to initiation of any work. Nori-compliance with these 
requirements may jeopardize FEMA's ability to fuhd this proje_ct. A change iri the scope of· 
work shall be approved by the Division and FEMA .in advance regardless of the budget 
implications. . 

. . . . . . . 

3) If any ground disturbance activities occur during construction, the Sub:-Recipient shall monitor 
ground disturbance during coilstructiori, and if any potential archeologicalresources are 
discovered, shall immediately cease coristri.Jctioh. ih that area arid notify the Division and 
FEMA. 

. . . 

4) Th~· generator is: supporting a critical action and must be protected to the 500-year (0.2% 
annual chance) flood elevation. The Sub-Recipient must submit documentation to the State 
documenting which protective option theiselected. · · · 

5) toristruction vehicles and equipment used for this project shall be maintained in good 
working orderto mini.mize poUutanteniissions. · 1 

. . . 

. . 
E) Programmatics 

1) The Sub-Recipient must notify the Division as soon as significantdevelopments become 
known, such as delays or adverse conditions ·that might raise cqsts or delay corripletiori, or 
favorable conditions allowing lower costs or earlier completion. . 

2) The Division and FEMA shali approve a change in the scope of work in advance, regardless 
of the budget implementations. 
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3) fhe Sub-Recipient must "obtain prior written approvai for any budget revision which would 
result iri a need for additional fundslJ[44 CFR 13(c)], Jrnm theDivisiorn a·nd FEMA. · 

· 4) Any exte11sian of the Period of Perfoni'lance shall be submittedto FEMA 60 days prior to the · . 
expiration date .. Therefore, any request for a Period of Performance Extension shall be in ·. · . 
writing and submitted, along with substantiation of new expiration date·and--'a new schedule . 
of work, ito the Division a minimum of seventy (70) days prior to the expiration date, for 
Division processing to FEMA. I . . . . . 

5) TheSub-Recipientmusf~void dupHcation of benefits between the HMGP and any other form 
of assistance; as required by Section 312 of tl:ie Stafford Act, and further clarification in 44 · 
CFR 206.191. · . . . . . . . . . . . 

. . . 

6) A copy of the. executed subcontract agreement must be.forwarded to the Division within 10 
.days of execution. . . . . . . . . . . . . . . . . 

7) Project approval is _with th$ condition that the tasks; deliverables, arid c;nditions be 
accomplished and submitted 30 days prior to the Period of Performance date, for review and 

· approval by the Division, for submittal to FEMA for CIOseout. . . 

8) Sub-:-Recipient Management Costs (SRMC), implemented under the Disaster Relief and 
Recov$ry Act of2018 (DRRA), amended Section 324 of the Stafford Act, and the Hazard 

. Mitigation Grant Program Management Costs (Interim). FEMA Policy 104:a11~1, provides 

. 100% federal funding under HMGP to Sub-Recipients to efficiently manage the grant and 
complete.activities in a timely mc1nner. · · · · · 

a) SRMC must conform to.2 CFR Part 200, Subpart E;. applicable program regulations; and 
Hazard Mitigation Assistance (HMA) Guidance (2015), ensuring costs are reasonable, · 
allowable,. allocable and necessary to the overall project. . 

b) FUnding is for approved indirect costs, direct administrative. costs; and administrative 
expenses associated With this SpE:}Cific project and ShaU have adequate documentation. 

. . . . - . . . . . . . . 

c) SRMG cannot exceed 5% Of the total project costs awarded .. 

d) SRMC is 100% federally funded and will be reimbursed based on actual costs incurred 
for each individual Request for Reimbursement (RFR) submitted with the required 
documentation. 
. . . 

e) SRMC shall be reconciled against actual costs oi, a quarterly basis and ann_ual basi_s. 

f) if the Final Project Reconciliation results in a reduction of total project costs, any resulting 
SRMC overpayment shall be reimbursed back to the State for return to FEMA prior to · 
FEMA Closeout. 

This is FEMA project number 4337'-318'."R. It is fundeo under HMGP, FErviA-4337:-DR-FL and 
must adhere to all program guidelines established for the HMC3P in accordance With the PAS. 
Operational Agreernent for Disaster 4337. . . . 

FEMA awarded this project on November 5, 2019; this Agreement was executed on August 14, 
· 2020 and the Period of Performance for this project sh al) eild. on November 30, 2021. 

F) · FINANCIAL CONSEQUENCES: 
. . . ' - -

If the Sub-Recipient fails to comply with any term of the award, the Division shall take orie or 
more of the following actions,. as appropriate in the circumstances: . 
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I. 

1) temporarily withhold cash payments pending correction of ttie deficieriGY by the Sub.,, 
Recipient; 

2) DisaUow all or part of the cast of the activity or action not in compliance; 
. . . . . . 

3) wholly pr partly suspend or terminate the current award for the Sub-:Recipient's program; 

4) Withhold further awards for the program; or 
I • •., 

5) Take other remedies that may be legally available. 

SCHEDULE OF WORK 

State Contracting:. 

Construction Plan/Technical Specifications: 

Bidding / Local Procurement: 

Permitting: 

Construction / Installation: 
. . 

Local Inspections/ Compliance: 

State Fina.I Inspection/ Compliance: 

Closeout Compliance: 

Total Period of Performance: 

BUDGET. 

Urie Item B.udget* 

Materials: 

Labor: 

Fees: 

Initial Agreement Amount: 
***Contingency.Funds: . 

. Project Total: 

****SRi\nC. 
SRMC: 

SR.MC,.Pre-Award: 

SRMCTotai: 

Project Cost. 

$146,376.00 
$19,552.00 

$109,513.00 

$275,441.00 . 

$0.00 
. $275,441.00 

$13,772.05 
$0.00 

$13,772.05 

2 Months 

2 Months -
2 Months 

2 Months· 

10 Months 

2 . Months 

2 Months 

2 Months 

24 Months 

Federal Cost ... 

· $109,782.00 
$14,664.00 
. $82,134.75 

$206,580.75 
.$0.00 · 

. $206,580.75 . 

$13,772.05 · 
$0.00 · 

$13,772.05 

. Non-Federal Cost . 

$36;594.00 
$4,888.00 

$27,378.25 · 

$68,860.25 

$0.00 
$68,860.25 · . 

* Any iin<3. item amount in this Budget tnay be increased or decreased 10% or lf3ss, with the 
Division'.s approval, without an amendment to this Agreement being required, so long as the 
overail amount of the funds obligated under this Agreement is not increased. . 

. . . 

\ 
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. . *** This project has an estimated $0.00 in contingency funds. PerFEMA Hazard Mitigation . 
1 

Assistance Guidance P~rt VI;. D.3.4- C6ntingencyfurids are not automatically available. for Lise . 
. · 1 Prior to thetr release; contingency funds tnust be re""budgeted to anoth~r direct cosfcatego,y and · 

identified. Post-award changes to the budget require prior written approval from' the Division 
)FDEM), The written . reques{ should demonstrate what unforeseen condition related to the 
project arose that required the use of contingency funds~ . 

**** Sub-Recipient Management Costs (SRMC) are included for this project in the amount 
of $13,772.05 in federal funding. Per the Hazard Mitigation Grant Program Interim FEN/A 
Policy 104-11-1, SRMC provides . HMGP funding to Sub-Recipients. to efficiently manage the 
grant and complete activities in a timely manner. SRMC must conform to 2 CFR Part 200, 
Subpart E, ens tiring .costs are reasonable, allowable, allocable and necessary to the. overall 
project. · · · · · · · · · · · · · 

SRMC cannot exceed 5% of the approved total project costs awarded and shall be reim.bursed 
at 5% for each Requestfor Reimbursement (RFR) submitted with the required documentation. 

If the Final project Reconciliation results in a reduction .of total project costs, any resulting SRMC 
overpayment shall be reimbursed back to the State for return to FEMA prior to FEMA Closeout. 

Funding Summary Totals 

Federal Share: 

. Non-Federal Share:· 

Total Project Cost: . 

SRMC (100% Federal) . 

$206;580.75 

$68,860.25 

$27'.5,441;00 .·· 

$13,772.05 
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