GOVERNMENT

FLORID A

Interoffice Memorandum

DATE: June 3, 2021
TO: - Mayor Jerry L. Demings
A -AND- _
. County Commissioners _ W\A/U
THROUGH: Anne Kulikowski, Director - |

Administrative Services Department

FROM: Reed Knowlton, Manag_ei’ _ -
. “Fiscal and Operational Support Division
(407) 836-0052

SUBJECT: June 22,2021 Consent Agenda
~ Federally-Funded Subaward and Grant Agreement Modifications

The Florida Division- of Emergency Management awarded Orange County grants for the
purchase and installation of permanent generators at designated emergency. shelters. The
grant projects are ongoing with the des1gn completed and the manufacture of the generators
underway.

These grant modifications decrease the federal funding due to the Division of Emergency
Management adding a budget for Sub-Recipient Management Costs and reallocating other
budget line items that allows Orange County to receive reimbursement for staff management
cost associated with the grants.

Listed below are the grant projects and modification amounts..

1. Bithlo Water Treatment Plant Generator Project, Contract Number H0253 decreases
federal funding by $4,894.70 for a maximum award of $220,352.80.

2. Barnett Park Gym and Recreation Center Generator Project, Contract Number H0273
decreases federal funding by $36,392.54 for a maximum award of $555,613.21.

3. Goldenrod Park Recreation Center Generator Project, Contract Number H0411
decreases federal funding by $4,078.05 for a maximum award of $183,775:20.

4. -South Econ Recreation Center Generator Project, Contract Number H0398 decreases
federal funding by $4,081.05 for a maximum award of $183,727.20.

5. Meadow Woods Recreation Center Generator PI‘O_] ect, Contract Number HO437

“decreases federal funding by $4,081.20 for a maximum award of $183,727.20.

6. West Orange Recreation Center Generator Project, Contract Number H0412 decreases

federal funding by $4,894.70 for a maximum award of $220,352.80.

ACTION REQUESTED:

Approval and execution of Modification to Subgrant Agreements between the Division of
Emergency Management and Orange County for Bithlo Water Treatment Plant Generator
Project, Barnett Park Gym and Recreation Center Generator Project, Goldenrod Park
Recreation Center Generator Project, South Econ Recreation Center Generator Project,
Meadow Woods Recreation Center Generator Project, and West Orange Recreation Center
Generator Project to decrease funding in the total amount of $58,422.24 and authorization
for the Mayor or designee to execute any further necessary amendments to such Subgrant
Agreements that do not change the scope of the project or increase the overall project
budget.



SuB-RECIPIENT AGREEMENT CHECKLIST

DivisiON OF EMERGENCY MANAGEMENT
MITIGATION BUREAU

REQUEST FOR REVIEW AND APPROVAL

SUB-RECIPIENT: | Orange County

PROJECT #: 4337-163-R

PROJECT TITLE: | Orange County, Bithlo Water Treatment Plant, Generator
CONTRACT #: H0253

MODIFICATION #: [ 1

SUB-RECIPIENT REPRESENTATIVE (POINT OF CONTACT)

Mr. Richard Steiger, Manager

Orange County Facilities Management Division
2010 East Michigan Street

Orlando, Florida 32806

Enclosed is your copy of the proposed contract/modiﬁcatidn between Orange County and the
Florida Division of Emergency Management (FDEM).

COMPLETE

X] | This form is required to be included with all Reviews, Approvals, and Submittal

Two (2) Copies printed for Approval or One (1) copy to be electronically signed

Printed Single-sided (/f your policy is to copy two-sided please contact me and | will
send you two original one-sided copies for signature)

Reviewed and Approved

Signed and Dated by Official Representative (blue ink) or signed electronically

Copy of the organization’s resolution or charter that specifically identifies the
person or position that is authorized to sign, if not Chairman, Mayor, Chief

|
L] XXX _L_Ml

Attachment | - Federal Funding Accountability and Transparency Act (FFATA)
completed, signed, and dated (C] N/A for Modifications) May be signed
electronically. >

X

Two Signed and dated Originals mailed to FDEM — Tallahassee or One Original
signed electronically and emailed to Grants Specialist.

Florida Division of Emergency Management

Mitigation Bureau — HMGP

2555 Shumard Oak Boulevard

Tallahassee, Florida 32399-2100

Attention — Grant Specialist —Veronica S. Ash, FCCM

Email: Veronica.ash@em.myflorida.com

If you have any questions regarding this contract, or who is authorized to sign it, please contact
your Project Manager at (850) 815-4583 or email me at Douglas.galvan@em.myflorida.com.




APPROVED BY ORANGE
COUNTY BOARD OF COUNTY
COMMISSIONERS -

BCC Mtg. Date: June 22, 2021

Contract Number: HO0253
Project Number: 4337-163-R

J
MODIFICATION TO SUBGRANT AGREEMENT BETWEEN
THE DIVISION OF EMERGENCY MANAGEMENT AND
ORANGE COUNTY

This Modification Number One is made and entered into by and between the State of

Florida, Division of Emergency Management ("the Division”), and Orange County ("the
Recipient") to modify Contract Number: H0253, dated October 22, 2019 ("the Agreement").

WHEREAS, the Division and the Recipient have entered into the Agreement, pursuant to

which the Division has provided a subgrant to the Recipient under the Hazard Mitigation Grant
Program of $225,247.50, in Federal funds; and

WHEREAS, the Division and the Recipient desire to decrease the Budget by $4,894.70

under the Agreement.

NOW, THEREFORE, in consideration of the mutual promises of the parties contained

herein, the parties agree as follows:

1

. The Agreement is amended to decrease the Federal Funding by $4,894.70, for the

maximum amount payable under the Agreement to $220,352.80 (Two Hundred Twenty
Thousand, Three Hundred Fifty-Two Dollars and Eighty Cents).

. The Budget and Scope of Work, Attachment A to the Agreement, are hereby modified as *

set forth in 15t Revision Attachment A to this Modification, a copy of which is attached
hereto and incorporated herein by reference.

. All provisions of the Agreement being modified and any attachments in conflict with this

Modification shall be and are hereby changed to conform with this Modification, effective
on the date of execution of this Modification by both parties.

. All provisions not in conflict with this Modification remain in fuI-I force and effect, and are

to be performed at the level specified in the Agreement.

. Quarterly reports are due to the Division no fater than 15 days after the end of each

quarter of the program year and shall be sent each quarter until submission of the
administrative close-out report. The ending dates for each quarter of the program year
are March 31, June 30, September 30 and December 31.



IN WITNESS WHEREOF, the parties hereto have executed this modification as of the
dates set out below. -

RECIPIENT: ORANGE COUNTY _
By: M B/Wﬁ?iﬂ

Name ‘and Title: P\ Wo (3 roeks fpal Y Adwinz)

?*'4-"1 '\r
June 22, 2021

Date:

DIVISION OF EMERGENCY MANAGEMENT
Digitally signed by Miles E. Anderson

H DN: cn=Miles E. Andi , 0=DEM, ou=Mitigation,
gy._Miles E. Anderson aics oo idon s

Date 2021 0715 13:22:56..04'00"

Name and Title;_ Kevin Guthrie, Director [

07/15/2021
Date;




AttachmenAt A |
(15t Revision)
Budget and Scope of Work

STATEMENT OF PURPOSE:

The purpose of this Scope.of Work is to provide protection to Bithlo Water Treatment Plant in
Orlando, Orange County, Florida, funded through the Hazard Mitigation Grant Program
(HMIGP) DR-4337-163-R, as approved by the Florida Division of Emergency Management
(Division) and the Federal Emergency Management Agency (FEMA). The project is for the
purchase and installation of an emergency generator system to reduce and/or mitigate the
damage that might otherwise occur from severe weather or other hazards.

The Sub-Recipient, Orange County, agrees to administer and complete the project per scope of
work as submitted by the Sub-Recipient and subsequently approved by the Division and FEMA.
The Sub-Recipient shall complete the work in accordance with all applicable Federal, State and
Local Laws, Regulations, and Codes. '

PROJECT OVERVIEW:

As a Hazard Mitigation Grant Program (HMGP) project, the Sub-Recipient shall purchase and
install a permanent generator at the Bithlo Water Treatment Plant located at 18501 Washington
Avenue, Orlando, Florida 32820. Coordinates: (28.560455, -81.101573)

The HMGP project shall provide protection to the facility by the installation of a permanent
emergency generator to power the facility during a power outage resulting from a wind event.
The water treatment plant provides potable water to the Bithlo Community Center, which acts
as a shelter during emergency activation.

The proposal is to install a 300 kW generator, an automatic transfer switch, wiring and circuitry,
and a concrete pad to allow this facility to continue to provide potable water to a pet-friendly
shelter during severe weather events.

The generator shall be protected against a 500-year flood event by implementing specific
activities or by locating the generator(s) outside the Special Flood Hazard Area (SFHA) and
shall be protected against wind with a rated enclosure based on its location requirements.
Activities shall be completed in strict compliance with Federal, State and Local Rules and
Regulations.

TASKS & DELIVERABLES:

A) Tasks:

1) The Sub-Recipient shall procure the services of a qualified and licensed Florida contractor
and execute a contract with the selected bidder to complete the scope of work as approved
by the Division and FEMA. The Sub-Recipient shall select the qualified, licensed Florida
contractor in accordance with the Sub-Recipient’s procurement policy as well as all Federal
and State Laws and Regulations. All procurement activities shall contain sufficient source
documentation and be in accordance with all applicable regulations. :

The Sub-Recipient shall be responsible for furnishing or contracting ali labor, materials,
equipment, tools, transportation and supervision and for performing all work per sealed

3



2)

engineering designs and construction plans presented to the Division by the Sub-Recipient

and subsequently approved by the Division and FEMA.

The Sub-Recipient and contractor shall be responsible for maintaining a safe and secure
worksite for the duration of the work. The contractor shall maintain all work staging areas in
a neat and presentable condition. :

The Sub-Recipient shall ensure that no contractors or subcontractors are debarred or
suspended from participating in federally funded projects.

The selected contractor shall have a current and valid occupational license/business tax
receipt issued for the type of services being performed. ‘

The Sub-Recipient shall provide documentation demonstrating the results of the
procurement process. This shall include a rationale for the method of procurement and
selection of contract type, contractor selection and/or rejection and bid tabulation and listing,
and the basis of contract price.

The Sub-Recipient shall provide an executed “Debarment Suspension, Ineligibility,
Voluntary Exclusion Form” for each contractor and/or subcontractor performing services
under this agreement.

Executed contracts with contractors and/or subcontractors shall be pyovided to the Division
by the Sub-Recipient within 10 days of execution.

The Sub-Recipient shall provide copies of professionai licenses for contractors selected to
perform services. The Sub-Recipient shall provide a copy of a current and valid
occupational license or business tax receipt issued for the type of services to be performed
by the selected contractor.

The Sub-Recipient shall monitor and manage the procurement and installation of all
products in accordance with the HMGP application and associated documentation as
presented to ‘the Division by the Sub-Recipient and subsequently approved by the Division
and FEMA. The Sub-Recipient shall ensure that all applicable State, Local and Federai
Laws and Regulations are followed and documented, as appropriate.

The Sub-Recipient shall fully perform the approved project, as described in the application,
in accordance with the approved scope of work indicated herein, the estimate of costs
indicated herein, the allocation of funds indicated herein, and all ‘applicable terms and
conditions. The Sub-Recipient shall not deviate from the approved project terms and
conditions.

Upon completion of the work, the Sub-Recipient shall schedule and participate in a final
inspection of the completed project by the local municipal or county building department
(official), or other approving official, as applicable. The official shall inspect and certify that
all installation was in accordance with the manufacturer's specifications. Any deficiencies
found during this final inspection shall be corrected by the Sub-Recipient prior to Sub-
ReCIplent s submittal of the final inspection request to the Division.

Upon completion of Task 2, the Sub-Recipient shall submit the following documents with
sufficient supporting documentation and provide a summary of all contract scope of work
and scope of work changes, if any. Additional documentation shall include:

a) Copy of permit(s), notice of commencement.
b) Local Building Official inspection Report and Final Approval.
c) A copy of electrical designs, specifications and/or drawings elaborated to complete the



3)

scope.
d) Signed and Sealed copy of the As-built plans, as applicable.
e) Certified Letter of Completion, as applicable:

1. Affirming that the project has been completed in conformance with the approved
project drawings, specifications, and scope.

2. Certifying Compliance with all applicable codes.

f) All Product Specifications / Data Sheet(s) (technical standards) satisfying protection
requirements on all products utilized.

g) Verification letter or documentation showing the generator is protected to the 500-year
(0.2% annual chance) flood elevation. ‘

h) Proof of compliance with Project Conditions and Requirements contained herein.

During the course of this agreement, the Sub-Recipient shall submit requests for
reimbursement. Adequate and complete source documentation shall be submitted to
support all costs (federal share and local share) related to the project. In some cases, all
project activities may not be fully complete prior to requesting reimbursement of costs
incurred in compietion of this scope of work; however, a partial reimbursement may be
requested.

The Sub-Recipient shall submit an Affidavit signed by the Sub-Recipient’s project personnel
with each reimbursement request attesting to the completion of the work, that
disbursements or payments were made in accordance with all agreement and regulatory
conditions, and that reimbursement is due and has not been previously requested.

The Sub-Recipient shall maintain accurate time records. The Sub-Recipient shall ensure
invoices are accurate and any contracted services were rendered within the terms and
timelines of this agreement. All supporting documentation shall agree with the requested
billing period. All costs submitted for reimbursement shall contain adequate source
documentation which may include but not be limited to: cancelled checks, bank statements,
Electronic Funds Transfer, paid bills and invoices, payrolls, time and attendance records,
contract and subcontract award documents.

Construction Expense: The Sub-Recipient shall pre-audit bills, invoices, and/or charges
submitted by the contractors and subcontractors and pay the contractors and
subcontractors for approved bills, invoices, and/or charges. Sub-Recipient shall ensure that
all contractor/subcontractor bills, invoices, and/or charges are legitimate and clearly identify
the activities being performed and associated costs.

Sub-Recipient Management Costs (SRMC): The Sub-Recipient shall pre-audit source
documentation — personnel, fringe benefits, travel, equipment, supplies, contractual, and
indirect costs. A brief narrative is required to identify what the funds will be used for.
Documentation shall be detailed and clearly describe each approved task performed, hours
devoted to each task, and the hourly rate charged including enough information to calculate
the hourly rates based on payroll records. Employee benefits and tasks shall be clearly
shown on the Personnel Activity Form.

Project Management Expenses: The Sub-Recipient shall pre-audit source documentation
such as payroll records, project time sheets, attendance logs, etc. Documentation shall be
detailed information describing tasks performed, hours devoted to each task, and the hourly
rate charged for each hour including enough information to calculate the hourly rates based
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on payroli records. Employee benefits shall be clearly shown.

The Division shall review all submitted requests for reimbursement for basic accuracy of
information. Further, the Division shall ensure that no unauthorized work was completed
prior to the approved project start date by verifying vendor and contractor invoices. The
Division shall verify that reported costs were incurred in the performance of eligible work,
that the approved work was completed, and that the mitigation measures are in compliance
with the approved scope of work prior to processing any requests for reimbursement.

Review and approval of any third-party in-kind services, if applicable, shall be conducted by
the Division in coordination with the Sub-Recipient. Quarterly Reports shall be submitted by
the Sub-Recipient and received by the Division at the times provided in this agreement prior
to the processing of any reimbursement.

The Sub-Recipient shall submit to the Division requests for reimbursement of actual
construction and managerial costs related to the project as identified in the project
application, and plans. The requests for reimbursement shall include:

a) Contractor, subcontractor, and/or vendor invoices which clearly display dates of services
performed, description of services performed, location of services performed, cost of
services performed, name of service provider and any other pertinent information;

b) Proof of payment from the Sub-Recipient to the contractor, subcontractor, and/or vendor
for invoiced services;

c) Clear identification of amount of costs being requested for reimbursement as well as
costs being applied against the local match amount.

The Sub-Recipient’s final request for reimbursement shall include the final construction
project cost. Supporting documentation shall show that all contractors and subcontractors
have been paid.

Deliverables:

Mitigation Activities consist of providing protection to Bithlo Water Treatment Plant located
at 18501 Washington Avenue, Orlando, Florida 32820 by installing a 300 kW generator.

The generator shall be protected against a 500-year flood event by implementing specific
activities or by locating the generator(s) outside the SFHA and shall be protected against
wind with a rated enclosure based on its location requirements. Activities shall be
completed in strict compliance with Federal, State and Local Rules and Regulations.

Provided the Sub- -Recipient performs in accordance with the Scope of Work outlined in this .
Agreement, the Division shall reimburse the Sub-Recipient based on the percentage of
overall project completion.

PROJECT CONDITIONS AND REQUIREMENTS:

C) Engineeringv :

1)
2)

3)

The Sub-Recipient shall submit to the Division an official letter stating that the project is
100% complete and ready for the Division’s Final Inspection of the project.

The Sub-Recipient shall provide a copy of the Notice of Commencement, and any local
official Inspection Report and/or Final Approval, as applicable.

The Sub-Recipient shall submit a final copy of the completed project's As-built drawings
and all necessary supporting documentation and provide a summary of all contract scope of

6
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5)

6)

7

8)

D)
1)

2)

3)

4)

5)

g
1)

work changes, as applicable.

The Sub-Recipient shall submit a final copy of any electrical designs, SpeCIf ications and/or
drawings elaborated to complete the job.

The Sub-Recipient shall submit a certified letter of completion from Engineer of Record, as
applicable. The Sub-Recipient's Engineer of Record shall provide a formal certificate or
letter affirming that the project has been completed in conformance with the approved
project drawings, specifications, scope, and applicable codes.

The Sub-Recipient shall submit all Product Specifications / Data Sheet(s) (technical
standards) satisfying protection requirements on all products utilized.

All installations shall-be done in strict compliance with the Florida Building Code or Miami
Dade Specifications. All materials shall be certified to exceed the wind and impact
standards of the current local codes.

The Sub-Recipient shall follow all applicable State, Local and Federal Laws, Regulations
and requirements, and obtain (beforestarting project work) and comply with all required
permits and approvals. Failure to obtain all appropriate Federal, State, and Local permits
and clearances may jeopardize federal funding.

Environmental:

The Sub-Recipient shall follow all applicable state, local and federal laws, regulations and
requirements, and obtain (before starting project work) and comply with all required permits
and approvals. Failure to obtain all appropriate federal, state, and local environmental
permits and clearances may jeopardize federal funding. |f project is delayed for a year or
more after the date of the categorical exclusion (CATEX), then coordlnatlon with and project
review by regulatory agencies must be redone.

Any change, addition or supplement to the approved mitigation measure or scope of work
that alters the project (including other work not funded by FEMA, but done substantially at
the same time) shall require resubmission to.the Division and FEMA for revaluation of
compliance with the National Environmental Protection Act (NEPA) and Section 106 of the
National Historic Preservation Act (NHPA) prior to initiation of any work. Non-compliance
with these requirements may jeopardize FEMA'’s ability to fund this project. A change in the
scope of work shall be approved by the Division and FEMA in advance regardless of the
budget implications. :

If any ground disturbance activities occur during construction, the Sub-Recipient shall
monitor ground disturbance during construction, and if any potential archeological
resources are discovered, shall inmediately cease constructlon in that area and notify the
Division and FEMA.

The generator is supporting a critical action and must be protected to the 500-year (0.2%
annual chance) flood elevation. The Sub-Recipient must submit documentation to the State
documenting which protective option they selected. \ .

Construction vehicles and equipment used for this project shall be maintained in good
working order to minimize pollutant emissions.

Programmatic:

The Sub-Recipient must notify the Division as soon as significant developments become
known, such as delays or adverse conditions that might raise costs or delay completion, or



2)
3)

4)

5)

)

8)

favorable conditions allowing lower costs or earlier completion.

The Division and FEMA shall approve a change in the scope of work in advance, regardless
of the budget implementations.

The Sub- Rec1p|ent must “obtain prior written approval for any budget réevision which would
result in a need for additional funds” [44 CFR 13(c)], from the Division and FEMA.

Any extenS|on of the Period of Performance shall be submitted to FEMA 60 days prior to
the expiration date. Therefore, any request for a Period of Performance Extension shall be
in writing and submitted, along with substantiation of new expiration date and a new
schedule of work, to the Division a minimum of seventy (70) days prior to the expiration
date, for Division processing to FEMA.

The Sub-Recipient must avoid duplication of benefits between the HMGP and any other
form of assistance, as required by Section 312 of the Stafford Act, and further clarification in
44 CFR 206.191.

A copy of the executed subcontract agreement must be forwarded to the Division within 10
days of execution.

Project approval is with the condition that the tasks, deliverables, and conditions be
accomplished and submitted 30 days prior to the Period of Performance date, for review
and approval by the Division, for submittal to FEMA for Closeout.

Sub-Recipient Management Costs (SRMC), implemented under the Disaster Relief and
Recovery Act of 2018 (DRRA), amended Section 324 of the Stafford Act, and the Hazard
Mitigation Grant Program Management Costs (Interim) FEMA Policy 104-11-1, provides
100% federal funding under HMGP to Sub-Recipients to efficiently manage the grant and
complete activities in a timely manner.

a) SRMC must conform to 2 CFR Part 200, Subpart E, applicable program regulations,
and Hazard Mitigation Assistance (HMA) Guidance (2015), ensuring costs are
reasonable, allowable, allocable and necessary to the overall project.

b) Funding is for approved indirect costs, direct administrative costs, and administrative
expenses associated with this specific project and shall have adequate documentation.

¢) SRMC cannot exceed 5% of the total project costs awarded.

d) SRMC is 100% federally funded and will be reimbursed based on actual costs incurred
for each individual Request for Reimbursement (RFR) submitted with the required
documentation.

e) SRMC shall be reconciled against actual costs on a quarterly basis and annual basis.

f) If the Final Project Reconciliation results in a reduction of total project costs, any
resultlng SRMC overpayment shall be reimbursed back to the State for return to FEMA
prior to FEMA Closeout.

This is FEMA project number 4337-163-R. It is funded under HMGP, FEMA-4337-DR-FL and

must adhere to all program guidelines established for the HMGP in accordance w1th the PAS
Operational Agreement for Disaster 4337.

.FEMA awarded this project on June 7, 2019; this Agreement was executed on October 22,
2019 and the Period of Performance for this project shall end on July 31, 2021.



F) FINANCIAL CONSEQUENCES:

If the Sub-Recipient fails to comply with any term of the award, the Division shall take one or
more of the following actions, as appropriate in the circumstances:

1) Temporarily withhold cash payments pending correction of the deficiency by the Sub-

Recipient;

2) Disallow all or part of the cost of the activity or action not in compliance;

_ 3) Wholly or partly suspend or terminate the current award for the Sub-Recipient’s program,;

4) Withhold further awards for the program; or

5) Take other remedies that may be legally availabie.

SCHEDULE OF WORK

State Contracting:

Construction Plan/Technical Specifications:

Bidding / Local Procurement:

Permitting:
Construction / Installation:

Local Inspections / Compliance:
State Final Inspection / Compliance:

Closeout Compliance:

Months
Months
Months
Months
Months
Months
Months
Months

-—
NDNMNMOMNMNDMNMDNW

Total Period of Performance:

BUDGET
Line Item Budget*

Project Cost

N
3]

Months

Federal Cost

Non-Federal Cost

Materials: $146,376.00 $109,782.00 $36,594.00
Labor: $19,552.00 $14,664.00 $4,888.00
Fees: $109,513.00 $82,134.75 $27,378.25
Initial Agreement Amount: $275,441.00 $206,580.75 $68,860.25
**Contingency Funds: $0.00 $0.00 $0.00
Project Total: $275,441.00 $206,580.75 $68,860.25
_++GRMC . - ' |

SRMC: $13,772.05 $13,772.05 .

SRMC-Pre-Award: $0.00 . $0.00 ;

SRMC Total: $13,772.05 $13,772.05 |




*Any line item amount in this Budget may be increased or decreased 10% or less, with the
Division’s approval, without an amendment to this Agreement being required, so long as the
overall amount of the funds obligated under this Agreement is not increased.

*** This project has an estimated $0.00 in contingency funds. Per FEMA Hazard Mitigation'
Assistance Guidance Part VI, D.3.4 — Contingency funds are not automatically available for
use. Prior to their release, contingency funds must be re-budgeted to another direct cost
category and identified. Post-award changes to the budget require prior written approval from
the Division (FDEM). The written request should demonstrate what unforeseen condition
related to the project arose that required the use of contingency funds. ‘

**** Sub-Recipient Management Costs (SRMC) are included for this project in the amount
of $13,772.05 in Federal funding. Per the Hazard Mitigation Grant Program Interim FEMA
Policy 104-11-1, SRMC provides HMGP funding to Sub-Recipients to efficiently manage the
" grant and complete activities in a timely manner. SRMC must conform to 2 CFR Part 200,
Subpart E, ensuring costs are reasonable, allowable, allocable and necessary to the overall
project.

SRMC cannot exceed 5% of the approved total project costs awarded and shall be reimbursed
at 5% for each Request for Reimbursement (RFR) submitted with the requireq documentation.

If the Final Project Reconciliation results in a reduction of total project costs, any resulting
SRMC overpayment shall be reimbursed back to the State for return to FEMA prior to FEMA
Closeout.

Funding Summary Totals

Federal Share: $206,580.75 (75.00%)
Non-Federal Share: $68,860.25 ~ (25.00%)
Total Project Cost: $275,441.00 (100.00%)

SRMC (100% Federal) $13,772.05 .
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SUB-RECIPIENT AGREEMENT CHECKLIST -

'DIVISION OF EMERGENCY MANAGEMENT
' 'MITIGATION BUREAU

f ’ )

REQUEST FOR REVIEW AND APPROVAL

SUB-RECIPIENT: Orange County

| PROJECT #: 4337-184-R

PROJECT TITLE: | Barnett Park Gym and Recreatron Center Generator

CONTRACT#: | H0273

‘MODIFICATION #: 11

SUB RECIPlENT REPRESENTATIVE (POINT OF CONTACT)

Mr. Richard Steiger, Manager

' Orange County, Facmtles Management D|V|sron
2010 E Michigan Street

OrIand,o, Florida 32806

Enclosed is your copy of the proposed contract/modification between Orange County and the
Florida Division of Emergency Management (FDEM)

COMPLETE

This form is requrred to be included with all Revrews Approvals and Submlttal

Two (2) Copies printed for Approval or One (1) copy-to be electronically signed

Printed Single-sided {Ifyour policy is to copy two-sided please contact me and 1 will
send you two original one-sided copies for srgnature)

Reviewed and Approved

Signed and Dated by Offi C|al Representatlve (blue ink) or srgned electromcally

Copy of the organization’s resolution or charter that specifically identifies the
person or position that is authorized to sign, if not Chairman, Mayor, Chief-

Attachment | - Federal Funding Accountability and Transparency Act (FFATA)
completed, signed, and dated (L N/A for Modifi catrons) May be srgned
electronically.

X O &EIZIE D‘&D

Two Signed and dated Originals mailed to FDEM - Tallahassee or One Orlglnal
sighed electronically and emailed to Grants Specialist.

Florida Division of Emergency Management

Mitigation Bureau — HMGP

2555 Shumard Oak Boulevard

Tallahassee; Florida 32399-2100 7

Atterition — Grant Specialist—Veronica S. Ash, FCCM

Email: Veronica.ash@em.myflorida.com

If you have any questions regarding this contract, or who 1s authoriz'ed to sign it,ip-lease.c'ontact '
- your Project Manager at (850) 815-4583 or email me at Douglas.galvan@em.myflorida.com.



~APPROVED BY ORANGE
COUNTY BOARD OF COUNTY
COMMISSIONERS -

BCC Mtg. Date: June 22, 2021

Contract Number: ~ H0273
Project Num_ber;  4337-184-R

 MODIFICATION TO SUBGRANT AGREEMENT BETWEEN : .

THE DIVISION OF EMERGENCY MANAGEMENT AND
ORANGE COUNTY

This Modification Number One is made and entered rnto by. and between the State of

Florida, Division of Emergency Management.("the D|V|S|on”) and Orange:County ("the Sub-
Recipient") to modify Contract Number H0273 dated October’ 15_ 2019 ("the Agreement“) '

WHEREAS; the Division and the Sub- Reciprent have entered into'the Agreement,

pursuant to which the Division has provrded a subgrant to the Sub- Reclplent under the Hazard
Mitigation Grant Program of $592, 005 75, in Federal Funds and

'WHEREAS, the Division and the Sub-Recipient deéire to modify the Agreement; and

WHEREAS, the Division and the Sub-Recipient desrre to modlfy the Budget and Scope

of Work by decreasmg the Federal funding by $36,392.54 under the Agreement

NOW, THEREFORE in consrderatron of the mutuaI promrses of the partles contalned

~ herein, the parties agree as follows

1.

The Agreement is amended to decrease the Federal Fundlng by $36 392.54, for the
maximum amount payable under the Agreement to $555,613.21, (Five Hundred Fifty-
Five Thousand, Six Hundred Thirteen Dollars and Twenty-One Cents)

The Budget and Scope of Work; Attachment A to the Agreement are hereby modified as -
set forth in 1t Revision Attachment A to this Modification, a copy of which is attached
hereto and incorporated herein by reference.

All provisions of the Agreemént being modified and any attachments in. conflict with this
Modification shall be and are hereby changed to conform with this Modifi cation, effectrve

-on the date of execution of this Modification by both partles

All provisions not in conﬂlct with this Modification remain in full force and effect, and are -
to be performed at the level specified in the Agreement.

Quarterly Reports are due to the Division no later than 15 days after the end of each
quarter of the program year and shall be sent each quarter untll submrssron of the

are March 31 June 30 September 30 and December 31.



IN WITNESS WHEREOF, the parties hereto have executed this Modification as of the
1 dates set out below. | .

I ! )

SUB-RECIPIENT: __ ORANGE COUNTY

Name and Title: Burom W &eheks dusy Admnshal .,

Date: June 22, 2021

STATE OF FLORIDA _

DIVISION OF EMERGENCY MANAGEMENT

G Miles E. Andersomn 2 aecon o-bitau-tiission
Vi _

Date: 2021.07.15 13:20:03 -04'00'

Name and Title: Kevin Guthrie.l Director

Date: 07/15/2021




Attachment A
A (1t Rewsmn)
Budget and Scope of Work

STATEMENT OF PURPOSE: "

The purpose of this Scope of Work.is to provide protection to Barnett Park Gym and Recreation
Center in Orlando, Orange County, Florida, funded through the Hazard Mitigation Grant Program
(HMGP) DR-4337-184-R, as approved by the Florida Division of Emergency Management
(Division) and the Federal Emergency Management Agency (FEMA). The prOJect is-for the
purchase and lnstallatlon of an emergency system to reduce and/or mitigate the damage that
might otheanse occur from severe weather or other hazards

The Sub-Recipient, Orange County, agrees to administer and complete the prolect per: scope of -

- work as submitted by the Sub-Recipient and subsequently approved by the Division and FEMA.
The Sub-Recipient shall complete the work in accordance with all applicable Federal, State and
Local Laws, Regulations, and Codes.

PROJECT OVERVIEW:

As a Hazard Mitigation Grant Program (HMGP) project, the Sub-Recipient shall purchase and
install a permanent generator at the Barnett Park Gym and Recreation Center located at 4801 W
Colonial Drive, Orlando, Florida 32808. Coordinates: (28.561091, -81.442650)

The HMGP project shall provide protection to the Barnett Park'Gym and Recreation Center in

the event of a power outage by the purchase of an 800kW emergency generator. The building -
is a designated shelter should it be needed. The generator shall be installed with all necessary

accessories for its operation including the connection to a transfer switch.

The generator shall be protected against a 500-year flood event by implementing specific
activities or by locating the generator(s) outside the Special Flood Hazard Area (SFHA) and shall
be protected against. wind with a rated enclosure based on its location requwements Activities
shall be comipleted in strict compllance with Federal, State and Local Rulés and Regulations.

TASKS & D DELlVERABLES

A) Tasks

1) The Sub-Recipient shall procure the services of a qualified and Ilcensed Florlda contractor
.and execute a contract-with the selected bidder to complete the scope of work as approved
by the Division and FEMA. The Sub-Recipient shall select the qualified, hcensed Florida
contractor-in accordance with the Sub- -Recipient's procurement policy as well as all Federal
and State Laws and Regulations. All procurement activities -shall contain sufficient source
documentation and be in accordance with all applicable regulatlons

The Sub ReC|p|ent shall be responS|bIe for- furnlshlng or contractlng aII Iabor materlals
englneenng deS|gns and constructlon plans presented to the Division by the Sub Rec1p|ent
and subsequently approved by the Division and FEMA.



The ‘Sub-Recipient and contractor shall be responsible for maintaining a safe -and ‘secure

. worksite for the duration of the work. The contractor shall maintain all work staglng areas in’

2)

a neat and presentable cond|t|on

The Sub- Reclplent shall ensure that no contractors or subcontractors are debarred or. .
suspended from part|c|pat|ng in federally funded prolects ‘

The selected  contractor shall have a current and. valld occupatronal l|cense/busmess tax
recerpt |ssued for the type of servrces belng performed ‘

The Sub Rec|p|ent shaII provide documentatron demonstratlng the results of the procurement-
process.. This shall include a rationale for.the method -of procurement and selection of
contract type, contractor select|on and/or rejectron and bid tabulatlon and Irstrng, and the bas1s

of contract price.

The Sub- Reclprent shall provrde an executed “Debarment Suspensmn Inel|g|b|l|ty, Voluntary

Exclusion Form” for each contractor and/or subcontractor performing services under this -

agreement

Executed contracts wrth contractors and/or subcontractors shall be provrded to the Drv1s|on '
by the Sub-Recipient within 10 days of execution. -

The Sub Recrprent shaII provide copies of professronal l|censes for contractors selected to
perform services. The Sub-Recipient shall provide a copy of a current and valid occupatlonal
license or busmess tax receipt issued for the type of servrces to be performed by the selected
contractor. B :

The Sub-Recrprent shall monltor and manage the procurement and |nstallat|on of all products .
in accordance with the HMGP application-and associated documentation as preserited to-the

Division by the Sub- Reclplent and subsequently approved by the Division and FEMA. The

Sub-Recipient shall ensure that all applicable State, Local and Federal Laws and Regulatlons
are followed and documented as appropriate.

The Sub—Recrprent shall fully perform the approved prOJect as descrlbed in the appllcatron
rn accordance with the approved scope of work lndrcated herein, the estrmate of costs
condrtrons The Sub- Recrprent shall_ not devrate from the _approved prolect ter_ms_ and
condltrons '

Upon: completron of the work, the Sub Recrprent shall- schedule and partlcrpate in a ﬂnal
inspection” of the completed project by the local municipal or- county building department '

(official); or other @pproving official, as applicable. The official shall inspect and certify that

all installation was. in accordance with the manufacturer’s specifications. Any deficiencies
found during this final |nspect|on shall-be corrected by the Sub-Recipient - pl'lOI' to Sub- -
Recrprent’s submlttal of the final inspection request to the Dlvrs10n -

Upon completron of Task 2, the Sub-Recipierit shall submrt the- followrng documents wlth

sufficient supporting-documientation and provide a summary of all contract scope of work and . -
scope of work changes if any., Addrtronal documentatron shall include:

a) Copy of permrt(s) not|ce of commencement
b) Local Building Official Inspectron Report and Frnal Approval

¢) A copy of electr|cal desrgns speclf' ications and/or drawmgs elaborated to complete the
scope o

d) Srgned and Sealed copy of the As-built plans, as applrcable

4



3)

e) Certif ed Letter of CompletiOn as applicable:

1. Aff irming that the project has been completed in conformance wrth the approved prolect
drawings, 'specifications, and scope:

2 Certlfylng Compliance with all appllcable codes.

f) All Product Specn" ications / Data Sheet(s) (technlcal standards) satlsfylng protectlon _ )
requirements ‘on all products utilized.

g) Verification letter or documentation showing the generator is protected to the 500-year (0 2%
annual chance) ﬂood elevation.

h) Proof of compllance with Project Conditions and Requwements contalned herem

During the course of this agreement the. Sub- Re0|p|ent shall submit requests for
relmbursement Adequate and complete source documentation shall be submitted to support |
all costs (federal share and local share) related to the pro;ect In some cases, all project

activities may not be fully complete prior to requesting reimbursement of costs incurred |n o

completlon of thls scope of work; however, a partial relmbursement may be requested

The Sub- Recrplent shaII submit an Affidavit signed by the Sub- Recrplent’s prOJect personnel :
with each relmbursement request attestlng to the completlon of the work, that disbursements
or payments were made in accordance with all agreement and regulatory condltlons and that
reimbursement is due and has not been prewously requested.

The Sub-Recipient shall maintain- accurate time records. The Sub -Recipient shall ensure
invoices are -accurate and any contracted services were rendered- within the terms and .
timelines of this agreement All supporting documentation shall agree with the requested
billing period. = All costs submitted for reimbursement shall contain adequate source
documentation whlch may include but not be limited to: cancelled checks, bank statements,
Electronic Funds Transfer, paid bills and invoices, payrolls,- tlme and attendance records, -
contract and subcontract award documents

Construction Expense: The Sub-Recipient shall pre-audit bllls invoices, and/or charges
submitted by the contractors and subcontractors and pay the contractors and subcontractors”
for approved b|IIs invoices, andlor charges. Sub- Re0|p|ent shall ensure that all
contractorlsubcontractor bills, -invoices, and/or charges are legitimate and clearly |dent|fy the
activities being performed and assocrated costs

Sub-Recipient Management Costs (SRMC) The Sub- Re0|p|ent shaII pre-audit source -
documentation- — personnel, frlnge benefits, travel, equrpment supplies, contractual and
indirect ‘costs. A brief harrative is required to identify- what the funids will be used for."
Documentation shall be detailed and clearly describe each approved task performed, hours

devoted to each task, and the hourly rate charged including enough:information to calculate - -

the hourly rates based on payroll records. Employee benefits and tasks shall be clearly
shown on the Personnel Activity Form .

Pro;ect Management Expenses The Sub-Recipient shall pre- “audit source documentatlon
such as payroll records, project time sheets, attendance logs, etc. -Documentation shall be .
detailed.information descrlblng tasks performed, hours devoted to each task; and the hourly

rate charged for each hour-including enough information to calculate the hourly rates based . '

on payroll records Employee benefits shall be clearly shown.

The. Division shall review all submitted requests for reimbursement for basic accuracy of
information. Further, the Division shall ensure that no unauthorized work was completed prior
to the approved project start date by verifying vendor and contractor i mvonces The Division



B)

shall verrfythat reported costs were incurred in the performance of- eligible work; that the -~

approved work was completed, and that the mitigation measures are in ‘compliance with the .
approved scope of work prior to processmg any requests for rermbursement :

Review and approval of any third-party in- kirid serv1ces if appllcable shall be conducted by o

the Division in coordination with the Sub-Recipient. Quarterly Reports shall be submitted by -
the 'Sub- Recnplent and received by the Division at the times provrded in this agreement pr|or'.-
to the processrng of any relmbursement '

The Sub-Recipient shall. submit to the Division requests for relmbursement of actual e
construction and manager|al costs related to the pI'OJeCt asidentifi ed in the prolect appllcatlon
and plans. The requests for reimbursement shall include:

a) Contractor subcontractor, and/or vendor i invoices which cIearIy dlsplay dates of serwces :
performed, description of services performed,. location of services.performed, cost of
services performed, name of service provider and any other pertlnent |nformat|on '

b) Proof of payment from the Sub- ReC|p|ent to the contractor subcontractor and/or vendor
for |nv0|ced services;

c) Clear identifi catlon of amount of costs belng requested for relmbursement as well as costs
berng applied agarnst the local match amount.

The Sub-Recipient’s final request for reimbursement’ shall include the final constructlon
prOJect cost. Supporting documentation shall show that all contractors and subcontractors_
have been paid.

Del'i\_lerables:

Mitigation Activities consist of providing protection to the Barnett Park Gym and Recreation
Center located at-4801 W Colonial Drive, Orlando, Florida 32808, by |nstall|ng an 800kW
generator with switches and concrete pad. o

The generator shall be protected against a 500-year flood. event by |mplement|ng specrf c
activities or by Iocatlng the generator(s) outside the SFHA and shall be protected against wind
with a rated enclosure based on its location requirements. Activities shall be completed in
strict compliance with Federal, State and Local Rules and: Regulatrons

Provided the Sub-Recipient performs in accordance-with the Scope of Work outlined in this -
Agreement, the Division shall reimburse the Sub- ReC|plent based on the percentage of
overall pl‘OjeCt completion.

PROJECT-CON_DITIONS AN_D REQUIREMENTS: -

C)
1)

2)

3)

4)

Engirnieering:

The Sub-Recipient shall submit to the D|v1sron an offi cial letter statlng that the prolect is 100% complete
and ready for the Division’s Final Inspect|on of the project.

The Sub- -Recipient shall provide a copy of the Notice of Commencement, and any local offi C|al
Inspection Report-and/or Frnal Approval, as applicable. :

The Sub-Recipient shall submit a final copy of the completed prOJects ‘As- burlt drawrngs and all
necessary supporting documentation and provide a summary of all contract scope of work changes,
as appllcable :

The Sub-Recipient shall submit a final copy of any electrical desrgns specifications and/or drawrngs
elaborated to complete the job.



5)

6)
7)
8)

D)
1)

2)

3)
4)
5)
E)
1)

2)

The Sub-Recipient shall submit a certified letter of completlon from Engineer of Record, as appllcable
The Sub-Recipient’s Englneer of Record shall provide a formal certificate or letter affirming that the
project has been comipleted in conformance with the approved pl’OjeCt drawmgs specrﬂcatlons scope,
and applicable codes.

The Sub-Reclplent shall submiit all Product Specmcatlons / Data ‘Sheet(s) (technrcal standards)_ '
satrsfylng protectlon requlrements on all products utulrzed

Al installations shall be done in strict compliance with. the. Florida ‘Building Code or Mlamr Dade
Specifications. All materials shall be certified to exceed the wmd and impact standards of the current
local codes.

The Sub-Recipient shall follow all appllcable State, LocaI and Federal Laws, Regulatrons and
requirements, and obtain (before starting project work) and comiply with all-required -permits and
approvals Failure to obtaln _alI ‘appropriate Federal State, and Local permits and clearances may

Envrronmental

The Sub- Remplent shall follow all appllcable state, local and federal laws; regulations and
requirements, and obtain (before starting project work) and comply. with all required permits

. and approvals. Failure to obtain all appropriate federal, state, and local environmental

permits and clearances may jeopardize federal funding. _If project is delayed for a year or

- moreé after the date of the categorical exclusion (CATEX) then coordination with and project

review by regulatory agencies must be redone.

Any change, addition or supplement to the approved mrtlgatlon ‘measure or scope of work
that alters the project (including other work not funded by FEMA, but done substantially at the
same time) shall require résubmission to the Division and FEMA for revaluation of compliance
with the National Environmental Protection Act (NEPA) and Section 106 of the National
Historic Preservation Act (NHPA) prior to initiation of any work. Non-compliance with these
requirements may jeopardize FEMA’s ability to fund this project. A change in the scope of
work shall be approved by the Division and FEMA in advance regardless of the budget
implications.

If any ground disturbance activities occur during construction, the Sub-Recipient shall monitor
ground disturbance during’ constructlon and if any potentlal archeologlcal resources are
discovered, shall immediately cease construction in that area and notify the Division and
FEMA. ' '

The generator is supporttng a critical action and must be protected to the 500-year (0.2%
annual chance) flood elevation. The Sub- ReC|p|ent must submlt documentation to the State
documentlng which protectlve option they selected

Construction vehicles and equipment used for this prOJect shall be marntalned in good
workrng order to minimize pollutant emissions. .

Programmatlc.

The Sub-Recipient must notify the Division as soon as significant developments become
known, such as delays or adverse conditions that might raise costs or delay completlon or
favorable conditions allowrng lower costs or earlier completlon

The Division and FEMA shall approve a change in the scope of work in advance, regardless '
of the budget |mplementat|ons .



3)

4)

5).

6)
7)

8)

The Sub -Recipient must “obtain prior written approval for any budget revision whlch would
result in'a need for additional funds” [44 CFR 13(c)], from the Division and FEMA. '

Any extension of the Period of Performance shall be submltted to FEMA 60 days prior to the

expiration date. Therefore, any request for a Per|od of Performance Exten5|on shall be in '

writing and submitted, along with substantiation of new explratlon date and a new schedule
of work, to, the Division a minimum of seventy (70) days prror to the expiration date for.
Division processing to FEMA.

The Sub -Recipient must av01d duplication of beneﬂts between the HMGP and any other-form
of assistance; as requrred by Section 312 of the Stafford Act and further clarification in 44 }
CFR 206.191.

A copy of the executed subcontract agreement must be forwarded to the DIVISIon W|th|n 10
days of execution.

Project approval is with the conditioni that the tasks, deliverables, and conditions -be
accomplished and submitted 30 days. prior to the Period. of Performance date, for review and
approval by the Division; for submittal to-FEMA for Closeout.

Sub- Rec|p|ent Management Costs - (SRMC) lmplemented under the Disaster Relief and
Recovery Act of 2018 (DRRA) -amended Section 324 of the Stafford Act, and the Hazard
Mitigation Grarit Program Management Costs (Interlm) FEMA Polrcy 104-11-1, provides
100% federal funding under HMGP to Sub- -Recipients to efﬂclently manage the grant and -
complete activities in a timely manner.

a) SRMC must conform to 2 CFR Part 200, Subpart E; applicable program regulations, and
Hazard Mitigation Assistance (HMA) Guidance (2015), ensuring costs are reasonable,
allowable, allocable and necessary to the overall pl'OjeCt

b) Fundlng is for approved indirect costs, direct admlnrstratlve costs, and administrative
expenses associated with this specnf ¢ project and s.halll have adequate documentation.

c) SRMC cannot exceed 5% of the total project costs awarded.

d) SRMC is 100% federally funded and will be reimbursed based on actual costs mcurred
for each individual Request for Relmbursement (RFR) submltted with the requrred
documentation.

e) SRMC shall be reconciled agalnst actual costs ona quarterly basrs and annual basis.

f) Ifthe Final Project Reconcmatlon results in a reduction of total project costs, any resultlng
SRMC overpayment shall be reimbursed back to the State for.return to FEMA prior to’
FEMA Closeout

This is FEMA project number 4337-184-R. It is funded under HMGP, FEMA-4337-DR-FL. and
miust adhere to all program guidelines estabhshed for the HMGP in accordance with the PAS
Operatlonal Agreement for Disaster 4337.

FEMA awarded this project on July 3, 2019 this-Agreement was executed on October 15 2019
and the Penod of Performance for this pl'OjeCt shall end on August 31, 2021.

F)

FINANCIAL CONSEQUENCES :

If the Sub-Recrplent falls to comply with any term of the award, the D|V|sron shall take one or
more of the following actions, as-appropriate in the c|rcumstances



1) Temporarily withhold cash payments pending correction of the deficiency by the Sub-

Recipient; - .

2) Dlsallow all or part of the cost of the actlwty or actlon not in comphance

3) thlly or partly suspend or termlnate the current award fgr the Sub ,Reclpient’s 'ptograrh;-

4) Withhold further. awards for the program; or

5) Take other remedies that may be legally available.

SCHEDULE“OF‘ WORK
State Contractlng 3 Months
Construction Plan/Technical Specmcatlons -2 Months
Bidding / Local Procurement: 2 Months
Permitting: 2 Months
Construction / Installation: 10 Months
Local Inspections / Compllance 2 Months
State Final Inspection / Compliance: 2 Months
Closeout Compliance: 2 Months
Total Period of Performance: 2_:5 Months

BUDGET
Line Item Budget*

Proje‘ct‘ Cost.

, Federal Cost -

] Non-Federal Cost )

Materials: | $388,580.00 $291,435.00 $97,145.00
Labor: $47,520.00 $35,640.00 $11,880.00
Fees: . . $287,826.00 . $215,869.50 ~ $71,956.50
Initial Agreement Amount: $723,926.00 .$,542,944'.,50 $180,981.50
***Contlngency Funds: - . $0.00 . . . _.$0.00 . $0.00
'PrOJectTotaI - . $723,926.00 $542,944.50 '$180,981.50
=+SRMC . o L L
SRMC: - - . $12,668.71  $12,668.71 - -
.SRMC—Pre—Award L - 0. oo $0. 00.

SRMC Total: : $12 668.71 - $12 668.71

*Any line. ltem amount in thls Budget may be increased or decreased 10% or less with the
Division’s approval, without an amendment to" this Agreement being required, so long as the

overall amount of the funds obligated under-this Agreement is not increased.



i Thls pro;ect has an estimated $0.00 in contingency funds. Per FEMA Hazard M/t/gatlon
Assistance Guidance Part VI, D.3.4 — Contingency funds are not automatically available for use.
Prior to their release; contingency funds must be re-budgeted to another direct cost category and
identified. Post-award changes to the budget require prior written approval from the Division
(FDEM). The written request should demonstrate what unforeseen condltlon related to the
project arose, that requ:red the use of contingency funds. -

**** Sub-Recipient Management Costs (SRMC) are included for this pro;ect in the amount

. of $12,668.71 in Federal funding. Per the Hazard Mlt/gat/on Grant Program _Interim FEMA
Policy 104-11-1, SRMC prov:des HMGP funding to' Sub-Recipients to. efficiently manage the
grant and complete actlwt/es in a t/mely manner. SRMC must conform to 2 CFR Part 200,
Subpan‘ E, ensuring costs are reasonable allowable allocable and necessary to the overall
project.

SRMC Qannot exceed 5% of the approved total project costs awarded and‘ shall be reimbursed
at 5% for each Request for Reimbursement (RFR) submitted with the required documentation.

Ifthe Einal Project Reconciliation results in a reduction of total project costs, any resulting SRMC
overpayment shall be reimbursed back to the State for retum to FEMA prior to FEMA Closeout.
Funding Summary Totals

Fe'dv,era‘lv Share: ' $542,944 .50 (75.00%)

Non-Federal Share: . ~ $180,981.50 - (25.00%)
Total Project Cost: . . $723,926.00 - (100.00%)
SRMC (1dd%Federa|) o A $12',6'68.‘71‘
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SuB-RECIPIENT AGREEMENT CHECKLIST

DIVISION OF EMERGENCY MANAGEMENT
' MITIGATION BUREAU . !

! - )

REQUEST FOR REVIEW AND APPROVAL

SuB-RECIPIENT: Orange County

PROJECT #: 4337-313-R.

PROJECT TITLE: | Orange County, Goldenrod Park Recreat|on Center Generator
CONTRACT #: HO0411 -

MODIFICATION #: | 1

SUB-RECIPIENT.

~

REPRESENTATIVE (POINT OF CONTACT)

2010 E Mi

Mr. Richard Steiger, Manager . _
Orange County Facilities Management Divisioni

chigan Street

Orlando, Florida 32806

Enclosed is your

copy of the proposed contract/modlf' cation between Orange County and the

Florida Division of Emergency Management (FDEM).

COMPLETE ,
g This form is required to be included with all Revrews Approvals and Submittal .
_“Z Two (2) Copies printed for Approval or One (1) copy to be electronically signed
[ ] | Printed Single-sided (If your policy is to copy two-sided please contact me and I will
send you two original one-sided copies for srgnature)
Reviewed and Approved
_|Z| Signed and Dated by Official Representatlve (blue ink) or 5|gned electronlcally
X Copy of the organization’s resolution or charter that specifically identifies the
person or position that is authorized to sign, if not Chairman, Mayor, Chief
[] |Attachment| - Federal Funding Accountability and Transparency Act (FFATA)
completed, signed, and dated (] N/A for Modiﬁcations) May be signed -
v electronically.
[X] | Two Signed and dated Originals mailed to FDEM — Tallahassee ©or One Original
signed electronically and emailed to Grants Speclallst
Florida Division of Emergency Management
Mitigation Bureau — HMGP
2555 Shumard Oak Boulevard
Tallahassee, Florida 32399-2100
Attention — Grant Specialist —Veronica S. Ash, FCCM
Email: Veronlca ash@em.myflorida.com A

If you have any questions regarding this contract, or who is authorized to sign it, please contact
your Project Manager at (850) 815-4583 or email me at Douglas. galvan@em.myflorida.com.




APPROVED BY ORANGE
‘COUNTY BOARD OF COUNTY
COMMISSIONERS

* BCC Mtg. Date: June 22, 2021

(Contract Number:  HO411
, ‘ ,Project Number: ~ 4337-313-R
 MODIFICATION TO SUBGRANT AGREEMENT BETWEEN

THE DIVISION OF EMERGENCY MANAGEMENT AND
ORANGE COUNTY

This Modification Number One is made and entered into by and between the State of
Florida, Division of Emergency Management ("the D|vrsron”) and Orange County ("the Sub-
Recipient") to modify Contract Number: H0411, dated August 7,2020 ("the Agreement“)

WHEREAS; the Division and the Sub-Recipient have entered ,intofthe,Agreement,’
pursuant to which the Division has provided a subgrant to the Sub-Re¢ipient under the Hazard
Mitigation Grant Program of $187,‘853.25, in Federal Funds; and

WHEREAS, 1the'Di\'/'ision and the Sub-Recipient desire to modify the Agreement; and

WHEREAS, the D|V|sron and the Sub-Recipient désire to modify the Budget and Scope
of Work by decreasmg the Federal funding by $4,078.05 under the Agreement

NOW, THEREFORE, in consideration of the mutual promises of the partles contained
herein, the partles agree as foIIows

1. The Agreement is amended to decrease the Federal Funding by $4,078.05, for the
maximum arount payable under the Agreement to $183,775.20, (One Hundred Eighty-
Three Thousand, Seven Hundred Seventy-Five Dollars and Twenty Cents)

2. The Budget and Scope of Work, Attachment A to the Agreement are hereby modified as
set forth in 1%t Revision Attachment A to this Modrﬂcatlon a copy of which is attached
hereto and rncorporated herein by reference.

3. All provisions of_ the Agreement being modified and any attachments in conflict with this
Modification shall be and are hereby changed to conform with this Modification, effective
on the date of execution of this Modit‘ cation by both parties

4. Ali provisions not in conflict with thrs Modification remain in full force and effect and are
to be performed at the level specn" ied in the Agreement.

5. Quarterly Reports are due to the Division no later than 15 days after the end of each
quarter of the program year and shall be sent each quarter untll submlssmn of the

are March 31 June 30 September 30 and December 31.



IN WITNESS WHEREOF, the parties hereto have executed this Modification as of the
dates set out below. ,

SUB-RECIPIENT: ___ORANGE COUNTY

o Tt Bty

Name and Title: Py W, Frofeks Gty Admningrefon,
June 22, 2021

Date:

' STATE OF FLORIDA _
DIVISION OF EMERGENCY MANAGEMENT

Digitally signed by Miles E. Anderson
. I d DN: cn=Miles E. Anderson, o=DEM,
M E A ou=Mitigation,
By: I eS ° n e rso n email=Miles.anderson@em.myflorida.com, c=US
E : < T Date: 20210715 1317200400

Name and Title: Kevin Guthrie, Director

Date: . 07/15/2021




- Attachment A
(1St Revision)
Budget and Scope of Work

STATEMENT OF PURPOSE:

The purpOSe of this Scope of Work is to provide protection to the- Goldenrod Park Recreation
Center in Winter Park, Orange County, Florida, funded. through the Hazard Mitigation.Grant
Program (HMGP) DR-4337-313-R, ‘as approved by the  Florida Division of Emergency )

Management (Division) and the Federal Emergency Management Agency (FEMA). The project -
is for the purchase and installation of an'emergency system to reduce and/or mitigate the damage -
that mlght otherwise occur from severe weather or other hazards

The Sub-Recipient, Orange County agrees to administer and complete the project per scope of
work as submitted by the Sub-Recipient and subsequently approved by the Division and FEMA.
The Sub- -Recipient shall complete the work in accordance wrth all applicable Federal, State and
Local Laws Regulatlons and Codes

PROJECT OVERVIEW:

As a Hazard Mrtrgatron Grant Program (HMGP), project, the Sub- Re0|p|ent shall purchase and
install a permanent generator for theé Goldenrod Park Recreation Center located at 4863 North
Goldenrod Road, Winter Park, Florida 32792. Coordlnates (28. 609960, -81.282980).

The HMGP pl'OjeCt shall provide protection by purchasing and- |nstaII|ng a 250, kW generator to
power the Goldenrod Park Recreation Center in the event of a power outage The building is a
desrgnated special needs shelter should it be neéded. The generator is to be installed with all
necessary accessories for its operation |ncIudrng the connectlon toa transfer switch..

The generator(s) shall be protected against a 500-year fiood event by implementing specific

activities or by Iocatrng the generator(s) outside the Special Flood Hazard Area (SFHA) and shall

be protected against wind with a rated enclosure based on its location requirements. Actrvmes
~ shall be completed in strict Gompliance with Federal, State @nd Local Rules and Regulations.

_ TASKS & DELIVERABLES:

A) Tasks

1) The Sub-Recipierit shall procure the services of a qualified and licensed Florida contractor
and execute a contract with the selected bidder to complete the scope of work ‘as approved
by the Division and FEMA. The Sub-Recipient shall select the qualified, licensed Florida
contractor in accordance with the Sub-Recipient’s procurement policy as well as all Federal
and State Laws and Regulations. All procurement activities shall contain sufficient-source
documentatlon and be in accordance with all applicable regulations.

The Sub-Recipient shall be responsible for furnishing or contractrng all labor, materrals
equrpment tools; transportatlon and supervision and for performing all work per sealed
engineering designs and construction plans presented to the Division by the Sub- Recrplent
and subsequently approved by the Division and FEMA. '



2)

The Sub-Recipient and contractor shall be responsible for maintaining a safe and secure - -
worksite for the duration of the work. The contractor shalI maintain all work staging areas in
a neat and presentable condition.

The Sub-Recipient shall ensure that no contractors or subcontractors are debarred or
suspended from partlclpatlng in federaliy funded prOJects :

The. selected contractor shalI have a current and. valrd occupatlonal lrcense/busrness tax
recerpt issued. for the type of services belng performed.

The Sub—Reclplent shall prov1de documentatron demonstratlng the resuits of the procurement-

process. This shall includé a rationale for the method. of procurement and. selection -of - -

contract type, contractor selection and/or rejection and bid tabulation and listing, and the basis:
of contract pnce '

The Sub-Recipient shall provrde an‘executed “Debarment Suspensmn Inellglbllrty, Voluntary
Exclusion Form” for each contractor andlor subcontractor performing services under this
agreement. _

Executed contracts with contractors and/or subcontractors shall be provrded to the Drvrsron .
by the Sub-Recipient within 10 days of execution. :

The Sub- Recrprent shall provide copies of professlonal licenses for contractors selected to
perform services. The Sub- -Recipient shall provide a copy of a current and valid occupatronal
license or business tax recerpt issued for the type of services to be performed by the selected -
contractor.

The Sub-Recipient shall monitor and manage the procuremerit and installation of all products‘.'
in accordance with the HMGP application-and associated documentation as presented to the
Division by the Sub- Recrplent and subsequently approved by the Division and FEMA. The -
Sub-Recipient shall ensure that all applicable State, Local and Federal Laws and Regulations
are followed and documented as approprrate '

The Sub-Recipient shall fully perform the approved pl‘OjeCt as descrrbed in the applrcatlon
in accordance with the approved scope of work indicated herein, the estimate of costs -
indicated herein, the allocation of funds indicated herein, -and aI,I applicable terms and |

_conditions. The Sub-Recipient shall not deviate from the approved project terms and

conditions.

Upon completron of the work, the Sub-Recipient shall schedule and participate .in a final
inspection of the completed prOJect by the :local mun|C|pal or county building department
(official), or other approving official, as applicable. The official shall inspect and certify that
all installation was in accordance with the manufacturer’'s specifications. . Any deficiencies .
found during this final .inspection shall be corrected by the Sub-Recipient prior to Sub-
Recipient's submittal of the final inspection request to the Division.” ’

Upon completion of Task 2, the Sub-Recipierit shall submit the following docurnents with
sufficient supporting documentation and provide a summary of all contract scope of work'and
scope of work changes if any. Add|t|onal documentation shall rnclude

a) Copy of permit(s), notlce of commencement
b) Local Building Official Inspectlon Report and Final Approval

c) A copy of electrlcal desrgns specifications and/or drawrngs elaborated fo complete the
scope

d) Srgned and Sealed copy of the As-built plans as applrcable

4



3)

e) Certified Letter of Completion, .as appllcable

1. Affirming that the project has been completed in conformance with the approved prolect
drawmgs specifications, and scope.

2. Certlfylng Compllance with all applrcable codes.

f) All Product Specific catlons / Data Sheet(s) (technlcal standards) satisfying - protectron.
" requirements on all products utlllzed '

g) Verification letter or documentatlon showmg the. generator is protected to the 500—year (0. 2%
annual chance) ﬂood elevation..

h) Proof of comphance with Pl‘OjeCt Cond|tlons and Requrrements contained hereln

During the course- of th|s agreement, the Sub- Re0|p|ent shall submit. requests for
reimbursement. Adequate and complete source documentation shall be submitted to support
all costs (federal share and local share) related to the prOJect In some cases all project

. activities may not be fully complete prior to requesting reimbursement of costs |ncurred in

completion of this scope of work; however, a part|al reimbursement may be requested.

The Sub-Recipient shall submit an Affidavit signed by the Sub-Recipient's project personnel
with each relmbursement request attesting to the completlon of the work, that disbursements
or payments were made in accordance with all agreement and regulatory condltlons and that
reimbursement is due and has not been prevrously requested.

The Sub- Re0|p|ent shall maintain accurate time records. Thé Sub- Recrplent shall ensure
invoices are accurate and any contracted services were rendered within the terms -and .
timelines of this agreement. All supportlng documentation shall agree with the requested
billing period. All costs submitted for reimibursement shall contain adequate source
documentation which may include but not be limited to: ‘cancelled checks; bank statements,

Electionic Funds Transfer, paid bills and invoices, payrolls time and attendance records,

contract and subcontract award documents.

Constructlon Expense: The Sub-Remprent shall pre-audit bills, invoices, and/or charges
submitted by the contractors and subcontractors and. pay the contractors and subcontractors
for approved bills, invoices, and/or charges Sub-Recipient shall ensure ‘that all
contractor/subcontractor bills, invoices, and/or charges are legitimate and clearly |dent|fy the
activities being performed and associated costs.

Sub-Recipient Management Costs (SRMC): The Sub-Recipient shall pre- audlt source
documentation — personnel, fringe benefits, travel, equrpment supplies, contractual, and
indirect costs. A- brief narrative is reéquired to identify- what the funds will be used for.
Documentation shall be detailed and clearly describe each approved task performed, hours
devoted to each task, and the hourly rate charged |nclud|ng enough information to -calculate
the hourly rates based on ‘payroll records. Employee beneﬂts and tasks shall be clearly
shown on the Personnel Activity Form.

Pro;ect Management Expenses The Sub-Recipient shall pre-audit source documentatuon
such as payroll records, project time sheets, attendance logs, etc. Documentation shall be
detailed information describing tasks performed, hours devoted to each task; and the hourly
rate charged for each hour including enough information to calculate the hourly rates based
on payroll records. Employee benefits shall be clearly shown.

The Division shall review all submitted requests for reimbursement for basic accuracy of

~ information. Further, the Division shall ensuré that no unauthorized work was completed prior

to the approved project start date by verifying vendor and contractor invoices. The Division



‘shall verify that repOrted costs were incurred in the  performance of eligible work, that the -

approved work was completed iand that the mltlgatron measures are in compliance with the
approved scope of work prior to processrng any requests for- relmbursement

~ Review and approval of any third- party in-kind services, if appllcable shall be conducted by '

B)

the Division in coordination with the Sub-Recipient. Quarterly Reports shall be submitted by = -

the Sub- Recrplent and received by the Division at the: tlmes prowded in this agreement pI'IOI'
to the processing of any relmbursement :

The Sub- ReC|p|ent shall submrt to the -Division requests for relmbursement of actual
construction and managerlal costs related to the prorect as identified in the pro;ect applrcatron
and plans. The requests for reimbursement shali include:

a) Contractor subcontractor, and/or vendor i rnvorces whlch clearly drspIay dates of services
performed description of services performed, location of services performed, cost of
services performed, name of service provider and any other pertrnent |nformat|on

b) Proof of payment from the Sub-Recipient to the contractor subcontractor and/or vendor .
for invoiced services;

¢) Clearidentification of amount of costs being requested for rermbursement as well as costs
berng applied against the local match amount '

The Sub-Recrprent's final request for rermbursement shall include the final constructron

project cost. Supporting documentatlon shall show that all contractors and subcontractors C

have been paid.

Deliverables:

Mitigation Activities consist of providing protection to the Goldenrod Park Recreation Center .
located at 4863 North Goldenrod Road, Winter Park, FIorrda 32792 by installing a 250 kW
permanent generator ,

The generator(s) shall be protected against a 500-year ﬂood event by |mpIement|ng specific
activities or by locating the generator(s) outside the SFHA and shall be protected against wind
with-a rated enclosure based on its location requirements. Activities shall be completed.in
strict complrance with Federal, State and LocaI Rules and Regulatrons

Provided the Sub- Recrplent performs in accordance with the Scope of Work outlined in thIS'

Agreement, the Division shall reimburse the Sub-ReCIprent based on the percentage -of
overall project completion.

PROJECT CONDITIONS AND REQUIREMENTS:

.C)
1)

2)
3)

4)

Engrneermg

The Sub- Recrprent shall submitto the Division an official Ietter statrng that the project is 100% complete
and ready for the Division’s Final Inspection of the project.

The Sub- -Recipient shall prowde a copy of the Notice of Commencement and any Iocal official
Inspectron Report and/or Final Approval as applicable.

The Sub-Recipient shall submlt a final copy of the completed prorect’s ‘As-built drawings and all
necessary supporting documentatron and provide a summary of all contract scope of work changes,
as applicable.

The Sub-Recipient shall submit a final copy of any electrical designs, specifications and/or drawings
elaborated to complete the job.



5)

6)

7

8)

D)
1)

2)

=

4)

5)

E)
1)

2).

The Sub-Recipient shalll submit a certified letter of completlon from Engrneer of Record as appllcable
The Sub-Recipient’s Engineer of Record shall provide a formal certificate or letter affirming that the
prolect has been comipleted in conformance with the approved pro;ect drawrngs speclf ications, scope,

_and appllcable codes.

The Sub- Reclprent shall submit all Product Specifications / Data Sheet(s) (technrcal standards)'
satlsfyrng protection requirements on all products utilized.

All installations shall be done in ‘strict compllance with the Florida’ Burldrng Code or Miami Dade
Specifications. All materials shall be certified to exceed the wind and lmpact standards of the current
Iocal codes

The Sub- Recrplent shalil - follow all applicable State, Local and Federal Laws, Regulatrons and - -

requirements, and obtain (before starting-project work) and comply with all required ‘permits and . '
approvals. Failure to obtain all appropriate Federal State, and Local permlts and clearances may
jeopardize federal funding.

Environ‘mental

The Sub Recrplent shall follow all applicable state, local .and federal laws; regulations and
requrrements and obtain (before starting prolect work) and comply. with all required permits
and approvals. Failure to obtain all appropriate federal, state; and local environmental
permits ‘and clearances may jeopardize federal funding. . If project is delayed for a year or
more after the date of the categorical exclusion (CATEX), then coordrnatlon wrth and project
review by regulatory agencies must be redone.

Any change, addition or supplement to the approved mrtrgatlon measure or scope of work
that alters the project (inciuding other work not funded by FEMA, but done substantially at the
same time) shall require résubmission to the Division and FEMA for révaluation of compllance
with the National Environmental Protection Act (NEPA) and Section 106 ‘of the National
Historic Preservation Act (NHPA) prior to initiation of any work. Non-compliance with these
requirements may jeopardize FEMA's ability to fund this project. A change in the scope of
work shall be approved by the Division and FEMA in advance regardless of the budget‘
rmplrcatlons

If any ground dlsturbance activities occur during constructlon the Sub-Recipient shall monitor -
ground disturbance durlng constructlon and if any potentlal archeologrcal resources are
discovered, shall immediately cease constructron in that area and notify the Division and
FEMA.

The generator is supporting a critical action and must. be protected to the 500-year (0. 2%
annual chance) flood elevation. The Sub- Recrp|ent must. submit documentatlon to the State
documentmg which protectlve option they selected. '

Constructron vehlcles and equment used for this prolect shall be malntalned in good :

Pro‘g_rammatic:'

The Sub-Recipient must notify the Division as soon as significant developments become
known, such as delays or adverse conditions that might raise costs or delay comipletion, or
favorable conditions alloWing lower COsts or earlier completion.

The Division and FEMA shall approve a change in the scope of work in advance regardless )
of the budget |mplementatrons '



5)

6)

7

8)

The- Sub-Recrplent must “obtain prior written approval for any budget revision whrch would
result in a need for additional funds” [44 CFR 13(c)], from the Division and FEMA.

Anyextension of the Period of Performance shall be subitted to FEMA 60 days prior to the
expiration date. Therefore, any request for-a Period of Performance Extension shall be in
writing and submitted, along with substantiation of new expiration date and a new schedule
of work, to the Division a minimum of seventy (70) days pnor to the exprratlon date for
Drvrsron processrng to FEMA : :

The Sub-Recipient must avoid duplication of benefits between the HMGP and any other form

- of assistance, as requnred by Section 312 of the Stafford Act and further clarrﬁcatlon in 44

CFR206.191. r

A copy. of the executed subcontract agreement must be fonrvarded to the Drvrsron wrthrn 10
days of execution. oo

accomplrshed and submitted 30 days pr|or to the Perrod of Performance date for revrew and
approval by the Division, for submittal to FEMA for Closeout

Sub- Reclplent Management Costs (SRMC) |mplemented under the Disaster Relref and
Recovery Act of 2018 (DRRA) amended Section 324 of the Stafford Act, and the Hazard
Mitigation Grant Program Management Costs (Interim) FEMA Pollcy 104 11:1, provides
100% federal funding under- HMGP to Sub- Recrprents to efficiently manage the grant and
complete activities in a t|mer manner.

a) SRMC must conform to 2 CFR Part 200, Subpart E, appllcable program regulations, and -
Hazard Mitigation Assistance (HMA) Guidance (2015) ensuring costs are reasonable
allowable allocable and necessary to the overall project.

b) Funding is for approved indirect costs, direct admrnrstrative costs, and administrative
expenses associated with this specific project and shall have adequate documentation.

¢) SRMC cannot exceed 5% of the total project costs awarded. _

d) SRMC is 100% federally funded and will be réimbursed based on actual costs incurred
for each-individual Request for Reimbursement (RFR) submltted wrth the requrred :
documentation.

e) SRMC shall be reconciled against actual costs on a quarterly basrs and 'ann_ual basis.

f) Ifthe Final Project Reconciliation results in a reduction of total project costs, any resulting
SRMC overpayment shall be relmbursed back to the State for return to FEMA prior to
FEMA Closeout.

This is FEMA project number 4337-343-R. Itis funded Under HMGP, FEMA- 4337 _DR-FL and
must adhere to all program guidelines established for the HMGP in accordance with the PAS
Operational Agreement for Disaster 4337.

FEMA awarded thrs project on November 5, 2019; this Agreement was executed on August 7,
2020 and the Period of Performance for this project shall end on November 30, 2021

'F) FINANCIAL CONSEQUENCES

If the Sub Recrprent fails to. comply ‘with any term of the award, the D|V|sron shall take one or
more of the following actrons as appropriate in the crrcumstances



1) ‘Temporarily W|thho|d cash payments pending correction of the deﬁmency by the Sub-
Recipient; i

2) Disallow all or part of the cost of the activity or action not in compliance; _
3) Wholly or partly suspend or termlnate the current award for the Sub- Re0|p|ent’s program
4) Wrthhold further. awards for the program; or_ S

5) Take other remedies that may be legally availabie.

SCHEDULE OF WORK o
State Contractlng 2 Months
Construction Plan/Technical Spemﬁcatrons 2 Months
'Bidding / Local Procurement: 2 Months
Permitting: .2 Months
Construction / Installation: 10 Months
Local lnspectlons/Compllance 2 Monthe
State Final lnspectlon/Compllance 2 Mehths
Closeout Compliance: L _ : "2 Months
Total Period’ of Performance: ' 24 Months
BUDGET
Llne Item Budget*

Project Cost  Federal Cost . Non-FederaI Cost
Materials: ~ $118,856.00  $89,142.00 © $29,714.00
Labor: , ~ $19,553.00 $14,664.75 $4,888.25
Fees: . . . $91,310.00 . $68,48250  $22,827.50
Initial AgreementAmount;-- © $229,719.00 $172,289.25 . $57,429.75
***Contingency Funds: L $000 - - $0.00 . . $0.00 .
Project Total: . $229,719.00 - $172,289.25  $57,429.75
+++SRMC DR . e
SRMC: R $11,485.95 | $11,485.95 -
SRMC—Pre Award: . L . $0 00, L $0 00
SRMC Total _ : $11 485. 95 . : $11 485. 95 L

*Any Ime ltem amount in thls Budget may be mcreased or decreased 10% or Iess wrth the-
Division’s approval, without an amendment to this Agreement bemg required, so long as the
overall amount of the funds obllgated under this Agreement is not increased.



** This project has an estimated $0.00 in contingency funds. Per FEMA Hazard Mitigation
Assistance Guidance Part Vt D.3.4 —Contingency funds are not automatically available for use.
Prior to their release, contingency funds. must be re-budgeted to another direct cost category and

identified. Post-award changes. to the budget require prior written approval from’ the -Division -

(FDEM). The written request should demonstrate what unforeseen condltlon reIated to the =
pro_ject arose that required the use of contingency funds. :

ek Sub-Reclplent Management Costs (SRMC) are lncluded for thls pro;ect in the amount
of $11,485.95 in Federal funding. Per the Hazard Mltlgatlon Grant Program Intenm FEMA
Policy 104-11-1, SRMC provides HMGP fundlng to Sub-Recipients to efficiently. manage the
grant and complete activities in a-timely manner. SRMC must. conform to 2 CFR Part 200,
Subpart E,-ensuring costs are reasonable, allowable, allocable and necessary to the overall -
project. :

SRMC cannot éxceed 5% of the approved lotal project costs. awarded and shall be relmbursed
at 5% for each Request for Reimbursement (RFR) submltted with the required documentation.

If the Final Project Reconciliation results in a reduction of total project coets; any restlting SRMC
overpayment shall be reimbursed back to the State for retum to-FEMA prior to FEMA Closeout.

Funding Summary Totals

Federal Share: - . $172,289.25  (75.00%)

Non-Federal Share: o . $57,429.75 - - (25.00%)
* Total ProjectCost: . _ $229,719.00  (100.00%)
S'RIVI'C(_1-0:0'%'FedefaI)'>: T $1148595 |
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SUB-RECIPIENT AGREEMENT CHECKLIST

DiviSION OF EMERGENCY MANAGEMENT .
x MITIGATION BUREAU A '

! ) : 1

REQUEST FOR REVIEW AND APPROVAL

| SUB-RECIPIENT: _| Orange County

PROJECT #: - 4337-315-R

PROJECT TITLE: . | Orange County, South Econ Recreation Center Generator
CONTRACT #: H0398 ‘ :

MODIFICATION #: | 1

.SUB RECIPIENT REPRESENTATIVE (POINT OF CONTACT)

Mr. Richard Steiger, Manager

Orange County Facilities Management D|V|S|on|
2010 E Michigan Street-

Orlando, Florida 32806

Enclosed is your copy of the proposed contract/modification between Orange County and the
Florida Division of Emergency Management (FDEM)

COMPLETE

This form is required to be included with all Reviews, Approvals, and Submittal

Two (2) Copies printed for Approval or One (1) copy to be electronically signed .

Printed Single-sided (If your. policy is to copy two-sided please contact me and | will
send you two original one-sided copies for s:gnature) :

Reviewed and Approved

Signed and Dated by Official Representative (blue mk) -or signed electromcally

Copy of the organization’s resolution or charter that specifically identifies the
person or position that is authorized to sign, if not Chairman, Mayor, Chief

| Attachment [ - Federal Funding Accountability and Transparency Act (FFATA)
completed, signed, and dated (] N/A for Modn" ications) May be signed
electronically.

X O &ImIm -DImIg

Two Signed and dated Originals mailed to FDEM — TaIlahassee or One. Original
signed electronically and emailed to Grants Speclallst

Florida Division of Emergency Management

Mitigation Bureau — HMGP

2555 Shumard.Oak Boulevard

Tallahassee, Florida 32399-2100

Attention — Grant Specialist —Veronica S. Ash, FCCM

Email. Veronlca ash@em.myflorida.com

If you have any questions regarding this contract, or who is authorized to sign lt please contact
your Project Manager at (850) 815-4583 or email meé at Douglas.galvan@em.myflorida.com.



APPROVED BY ORANGE
COUNTY BOARD OF COUNTY
- COMMISSIONERS

BCC Mtg. Date: June 22, 2021

Contract_Numb(_ér): HO'3_98
N » Project Number; , ~ 4337-315-R

MODIFICATION TO SUBGRANT AGREEMENT BETWEEN
THE DIVISION OF EMERGENCY MANAGEMENT AND
ORANGE COUNTY '

This Modification Number One is made and entered into by and between the State of
Florida, Division of Emergency Management ("the Division”);.and Orange County ("the Sub- - -
Recipient") to modify Contract Number: H0398, dated February 13, 2020 ("the Agreement"). -

WHEREAS, the Division and the Sub-Recipient have entered into the Agreement,
pursuant to which the Division has provided a subgrant to the Sub-Recipient under the Hazard
Mitigation Grant Program of $187,808.25, in Federal Funds; and

WHEREAS the Division and the SUh—Recipient desire to modify the Agreement; and

WHEREAS the Drvrsron and the Sub-Recipient desire to modify the Budget and Scope
of Work by decreasmg the Federal funding by $4,081.05 under the Agreement.

NOW THEREFORE in consideration of the mutuaI promlses of the partres contarned
herein, the partles agree as foIIows

1. The Agreement is amended to decrease the Federal Fundrng by $4, 081 05, for the
maximum amount payable under the Agreement to'$183,727.20, (One Hundred Eighty-
Three Thousand, Seven Hundred Twenty-Seven DoIIars and Twenty. Cents)

2. The Budget and Scope of Work, Attachment A to the Agreement' are hereby modlrﬁed as
set forth in' 1% Revision Attachment A to this Modification, a copy of which is attached
hereto and incorporated herein by reference.

3. Allprovisions of the Agreement being modified and any attachments in confiict with this
Modlf cation shall be and are hereby ¢hanged to conform with this Modification, effectlve -
on the date of executron of this Modification by both partres

4. All provrsrons not in conflict with this Modification remain in full force and effect, and are
to be performed at the level specified in the Agreement

5. Quarterly Reports are due to the Dlvrsron no later than 15 days after the end of each
quarter of the program year and shall be sent each quarter until submrssron of the
admlnlstratrve close-out report: The endrng dates for each quarter of the program year
are March 31, June 30, September 30 and December 31.



IN WITNESS WHEREOF, the parties hereto have executed this Modification as of the

dates set out below. !
)

SUB-RECIPIENT: ___ORANGE COUNTY

Name and Title:iBrpm we Grdoks fwny Amshat,
Date:  June 22,2021 '

STATE OF FLORIDA .
DIVISION OF EMERGENCY MANAGEMENT

. . Dig}itall_y signed by Miles E. A_nderson itication
By: Miles E. ANderson oo

-Date: 2021.07.15 13:12:28 -04'00'

Name and Title; Kevin Guthrie, Director.
07/15/2021

Date:




Attachment A
(1St Revision)

‘ Budget and Scope of Work

STATEMENT OF PURPOSE:

The purpose of this Scope of Work is to provide protection to the South Econ Recreation Center -
in Orlando, Orange. County Florida, funded -through the Hazard. Mltlgatlon Grant- Program
-(HMGP) DR-4337 315-R, as approved by the Florida Division of Emergency Management_
(Division) and the Federal Emergency Management Agency (FEMA).. The project is for the
purchase and mstallatlon of an emergency system to reduce and/or- m|t|gate the damage that
might otherwise occur from severe weather or other hazards '

The Sub-Recipient, Orange County, agrees to admrnlster and complete the prOJect per scope of
work as submitted by the Sub-Recipient and subsequently approved by the Division and FEMA.
The Sub-Recipient shall complete the work in accordance with all appllcable Federal, State and
Local Laws, Regulations, and Codes.

PROJECT OVERVIEW

As a Hazard Mitigation Grant Program (HMGP) project, the Sub- Recrplent shall- purchase and
install a permanent generator at the South Econ Recreation Center, located at 3800 South
Econlockhatchee Trail, Orlando, Florida 32829. Coordinates: (28.496660, -81.258955).

The HMGP project shall provide protection to the South Econ Recreation Center, by the
installation of a 250 kW permanent generator, to power the building in the event of a power
outage. The building is a designated special needs shelfer should it be needed. The generator
shall be installed with all necessary accessories for its operatlon |ncIud|ng the connection to a
transfer swrtch

The generator shall be protected against a 500-year flood event by lmplementlng specific
activities or by locating the generator(s) outside the Special Flood Hazard Area (SFHA) and shall
be protected against wind with a rated enclosure based on its location requirements. Activities
shall be completed in strlct compliance with Federal, State and Local Rules and Regulatlons

TASKS & DELIVERABLES: -

A) Tasks:

1) The Sub-Recipient shall procure the services of a qualn" ed and I|censed FIorlda contractor
and execute a contract with the selected bidder to complete the scope ‘of work as approved
by the Division and FEMA. The Sub-Recipient shall select the qualn" ied, licensed Florida .
contractor in accordance with the Sub-Recipient’s procurement policy as well as all Federal
and State Laws and Regulatrons Al procurement activities shall contain suffi cient source
. documentation and be in accordance with all applicable regulatlons

The Sub-Recipient shall be responsible for furnishing or contractlng all Iabor materials,
equrpment tools, transportation and supervision and for performing all work -per. sealed
engineering designs and construction plans presented to'the D|V|S|on by the Sub-Recrplent
and subsequenitly approved by the D|V|sron and FEMA.



The: Sub-Recipient and ‘contractor shall be responsible for maintaining a safe and secure -

2)

worksite for the duration of the work. The contractor shall maintain all work staglng areas in

- a neat and presentable condition.

The Sub-Recipient shall ensure that no contractors or subcontractors are debarred or
suspended from partrclpatlng in. federally funded prolects : —

The selected contractor shall have a current and vaIrd occupatlonal Ircenselbusrness tax ’
recelpt |ssued for the type of serwces berng performed

-process Th|s shall include a ratronale for the method of procurement and selectlon of

contract type, contractor selection and/or reJectron and bid tabulatlon and listing, and the basrs-
of contract price. :

The Sub-Recipient shall provide an executed “Debarment, SuspenS|on Ineligibility, Voluntary
Exclusion Form” for each contractor and/or subcontractor performing services under this
agreement. :

Executed contracts with contractors and/or subcontractors shall be provided to the- Drwsmn
by the Sub -Recipient W|th|n 10 days of executron ’

The Sub-Recrplent shall provrde copres of professlonal I|censes for contractors selected to .
perform services. The Sub-Recipient shall provide a copy of a current and valid occupatlonal
license or business tax receipt |ssued for the type of services to be performed by the selected

_contractor.

The Sub-Recipient shall monitor and manage the procurement and installation of all products '
in accordance with the HMGP application and associated documentation as presented to the
Division by the Sub- Reclplent and subsequently approved by the Division and FEMA. The
Sub-Recipient shall ensure that all applicable State; Local and Federal Laws and Regulatlons

are followed and documented, as approprrate

The Sub-Recipient shall fully perform the approved prolect as descrlbed in the applrcatron
in accordance with the approved scope of work indicated herein, the estimate of costs

|_nd|cated herein, the allocation of funds indicated herein, and aIl applicable terms and

conditions. The Sub-Recipient shall not deviate from:the approved project terms and
conditions. ' . :

Upon completion of the work, the Sub- -Recipient shall schedule and participate in -a final
inspection of the completed project by the :local municipal or county building departmentA
(official), or other approving official, as applicable. The official shall inspect and certify that
all installation was in accordance with the manufacturer's specifications. Any deficiencies
found during this final inspection shall be corrected by the Sub- -Recipient prior to Sub-
Recipient’s submittal of the final inspection request to the Division.

Upon completion of T_ask 2, the Sub-Recipient shall ,Smelt the -following documents vvith'

sufficient supporting documentation and provide a summary of all contract scope of work and
-scope of work changes if any. Additional documentation shall include:

a) Copy of permiit(s), notlce of commencement .
b) Local Buﬂdrng Official Inspection Report and Final Approval

c) A copy of electrical deSIgns specifications and/or_drawings elaborated to complete the
scope.

d) Signed and Sealed copy of the As-built plans, as applicable.

4



3)

e) | Certlf' ed Letter of Completion, as appllcable

1. Afl' rmrng that the project has been completed |n conformance W|th the approved prOJect .
E drawlngs speclﬁcatlons and scope ; T

2. Certlfylng Compliance. wrth all appllcable codes

f) AII Product Specifi catlons | Data Sheet(s) (technlcal standards) satlsfylng protectlon
' requrrements on all products utlllzed : . .

g) Verification letter or documentation showmg the generator is protected to the 500-year (0 2% .
annual chance) flood elevation.

h) Proof of compliance with Prolect Condltlons and Reqwrements contalned herein:
During the courseé of this agreement the Sub- Remprent shaIl submit requests for

relmbursement Adequate and complete source documentation shall be submltted to support . - -

all costs (federal share and local share) related to the pl'OjeCt In some cases, all project-
activities may not be fully complete prior. to requesting relmbursement of costs mcurred in
completion of this scope of work; however a partlal relmbursement may be requested

The Sub- Re0|p|ent shall submit an Affidavit signed by the Sub- ReCIplent's project: personnel
with each relmbursement request attestlng to the completlon of the work, that disbursements
or payments were made in accordance with-all agreement and. regulatory cond|t|ons and that
relmbursement is due and has not been prevnously requested. :

The Sub-Recipient shaII malntaln accurdte time records. The Sub Remprent shall ensure
invoices are accurate and any contracted services were rendered within the terms: and
timelines of thl_s agreement. All supporting documentation shall agree with the requested
billing period. ~ All costs submitted for reimbursement shall contain' adequate source:
documentation which may include but not be lrmlted to: cancelled checks; bank statements;
Electronic Funds Transfer, paid bills and invoices, payrolls tlme and attendance records,
contract and subcontract award documents

Construction Expense: The Sub-Recipient shall pre-audlt bills, |nv0|ces and/or charges
submitted by the ‘contractors and subcontractors and pay the contractors and subcontractors -
for. approved- bills, invoices, and/or charges. Sub-Recipient shall ensure that all

contractor/subcontractor bills, invoices, and/or charges are- Iegltlmate and clearly identify the - '

activities being performed and assocnated costs.

Sub-Recipient Management Costs (SRMC): The Sub-Re0|p|ent shall pre- audlt source-
documentatlon ~ personnel, »frlnge benefits, travel, equipment, supplies, contractual, and
indirect costs. A brief narrative is required to identify what the funds will be used for. .
Documentation shall be detailed and clearly describe each approved task performed, hours .
devoted to each task, and the hourly rate charged |ncIud|ng enough:information to calculate
the houirly rates ‘based on payroll records. Employee benef ts and tasks shall be clearly -
shown on the Personnel Activity Form

PrOJect Management Expenses The Sub-Recipient shall pre audlt source documentation
such as payroll records, project time sheets, attendance logs, etc. Documentation shall be
detailed information describing tasks performed, hours devoted to each task; and the hourly
rate charged for each hour including enough information to calculate the hourly rates based
on payroll records Employee benefits shall be clearly shown. }

The ‘Division shall rewew all submltted requests for reimbursement for basic accuracy of
information. Further, the Division shall ensure that no unauthorized work was completed prior
to the approved project start date by verifying vendor and contractor invoices. The DIVlSIon :



‘shall verify that reported costs were incurred in the performance of eligible work, that the

approved work was completed, and that the mitigation measures are in compllance with the'
approved scope of work prior to processrng any requests for rermbursement :

Review and approval of any third-party in-kind servrces if appllcable shall be conducted by
the Division in coordination with the Sub-Recipient. Quarterly Reports shall be submitted by
the Sub- Recrprent and received by the Division -at the trmes provided in this agreement prior
to the processrng of any rermbursement .

The Sub-Recipient ‘shall’ submit to the Drvrsron requests for rermbursement “of actual

_ construction and managerral costs related to the prOJect as identified in the prOJect appIrcatlon '

B)

and plans. The requests for reimbursement shall include:
a) Contractor, subcontractor and/or vendor invoices whlch clearly drsplay dates of services

performed, - description of services performed, -location of services. performed, cost of e

services performed, name of service provrder and any other pertlnent information;

b) Proof of payment from the Sub-Recipient to the contractor, subcontractor, and/or vendor
for invoiced services;

c) Clear identifi catron of amount of costs being requested for rermbursement as weIl as costs '
berng applred aga|nst the local match amount '

The Sub-Recipient’s fi nal request for rermbursement shaII |ncIude the final construction
prOJect cost. Supporting documentatron shall show that alI contractors and subcontractors
have been paid. ) ‘

Dellverables

Mrtrgatlon Activities consist of providing protection to the South Econ Recreatlon Center
located at 3800 South Econlockhatchee Trail, Orlando Florida 32829 by installing a 250 kw
permanent generator '

The generator shall be protected against a-500-year flood event by-implementing specrf c
activities or by locating the generator(s) outside the SFHA and shall be protected against wind .
with a rated enclosure based on its-location requirements. Activities. shall be completed in
strict complrance with Federal, State and Local Rules and Regulatlons

Provided the Sub-Recipient performs in accordance with the Scope of Work outhned in this .
Agreement, the Division 'shall reimburse the Sub-Recipient based -on the percentage of
overall pl'OjeCt completion.

PROJECT CONDITIONS AND REQUIREMENTS:

c)

1)

2)

3).

4)

Engrneerrng

The Sub- Recrprent shall submit to the Division an official letter stating that the project is 100% complete
and ready for the Division’s Final Inspection of the project. '

The Sub- -Recipient - ‘shall _provide a copy of the Notice of Commencement, and any local official
Inspection Report and/or Final Approval as appllcable

The Sub- Recrprent shall submit a final copy of the -completed pI'OjeCt'S As-built drawings and all
necessary supporting documentation and provrde a summary of all contract scope of work changes,
as applicable.

The Sub-Recipient shall submit a final copy of any electrical designs, specifications and/or drawings
elaborated to complete the job.



5)
6)
7
8)

D)
1)

2)

3)

4)

5)

E)
)

2)

The Sub-Recipient shall submit a certified letter of completion.from Engineer of Record, as applicable.
The Sub-Recipient's Engineer of Record shall provide a formal certificate or letter affirming that the
project has been comipletéd in conformance with the approved project drawmgs speclf cations, scope,. -
and appllcable codes. , '

The Sub- Reclplent shall submit all Product Specrf ications / Data Sheet(s) (technlcal standards)
satlsfylng protectlon requnrements on all products utlllzed ' ’

All installations ‘shall be done. in, strict compliance with. the Flonda Burldlng Code or Mlamr Dade
Specifications. All materlals shall be certified to exceed the wrnd and lmpact standards of the current .
local codes.

The -Sub- Recrplent shall follow all applicable State Local and Federal Laws, Regulatlons and .
requirements, and obtain (before starting project work) and: comply with all required permits and
approvals. Fa|lure to obtaln all appropnate Federal State and Local. permlts and clearances may
jeopardize federal funding, :

Enwronmental

The Sub- Re0|p|ent shall follow all appllcable state, Iocal and federal Iaws regulatlons and
requrrements and obtain (before starting project work): and comply. W|th all required permits

-and approvals. Failure to obtain all appropriate federal, state, and local env1ronmental

permlts and clearances may jeopardize federal funding. : If project is- delayed for a year or
more after the date of the categorical exclusion (CATEX) then coordination with and project
revnew by regulatory agenmes must be redone.

Any -change, addition‘or supplement to the approved: mltlgatlon measure or scope of work
that alters the project (lncludlng other work not funded by FEMA, but done substantlally atthe
same time) shall require résubmission to the DlVlSlon and FEMA for revaluation of compliance
with the National Environmental Protection Act (NEPA) and Section 106 of the National -
Historic Preservation Act (NHPA) prior to initiation of any work. Non- comphance with these
requirements may jeopardize FEMA's ability to fund this prolect A change in the scope of
work shall be approved by the Division and FEMA |n advance regardless of the budget
1mpl|cat|ons

If any ground dlsturbance actlvmes occur during constructlon the Sub Recrplent shall momtor
ground disturbance dur|ng constructlon and if any potentlal archeologlcal resources are
d|scovered shall lmmedlately cease construction in that area and notify the D|V|sron and
FEMA.

The generator is supportlng a cr|t|cal action and must be protected to the 500—year (0. 2%
annual chance) flood elevation. The Sub-Recipient must submit documentatlon to the State
documentlng which protectlve option they selected.

Construction vehicles and equipment used for this prOJect shall be malntalned |n good
working order to minimize pollutant emissions.

Programmat|c

The Sub- Recnprent must - notrfy the Division as soon as significant developments become
known, such as-delays or adverse conditions that-might raise costs or delay completron or
favorable conditions allowmg lower costs or earlier completlon :

The Division and FEMA shall approve a change in the scope of work in advance regardless
of the budget |mplementat|ons



3)

4)

5)

6)

7

8)

The Sub-Recipient- must “obtain prior written -approval for any. budget revision which would
result in a need for additional funds” [44 CFR 13(c)], from the Division and FEMA. '
Any extension of the Period of Performance shall be submitted to FEMA 60 days prior to the
expiration date. Therefore, any request for a Perlod of Performance Extension shall bein
writing and submltted along with substantiation of new explratron date and a new schedule -

of work, to the D|V|s10n a minimum of seventy (70) days prior to the explratlon date for
Division processmg to FEMA. :

The Sub-Recipient must avoid duphcatlon of benef' ts between the HMGP and any other form' :
of assistance, as requiréd by Section 312 of the Stafford Act, and further clarification in 44

‘CFR 206.191.

A copy of the executed subcontract agreement must be fonNarded to the Division wnthln 10.
days of executlon

accompllshed and submltted 30 days prior to the Perlod of Performance date for reV|ew and
approval by the Division, for submlttal to FEMA for Closeout

Sub- Reclplent Management Costs (SRMC) lmplemented under the D|saster Relief and
Recovery Act of 2018 (DRRA), amended Section 324 of the Stafford Act, and the Hazard -
Mitigation Grant Program Management Costs (Interim) FEMA Pollcy 104-11-1, provides
100% federal funding under HMGP to Sub-Recipients to effi c|ently manage the grant and
complete activities in a tlmely manner.

a) SRMC must conform to 2 CFR Part 200, Subpart E, applicable program regulations, and
Hazard Mitigation Assistance (HMA) Guidance (2015), ensuring costs are reasonable,
allowable, allocable and necessary to the overall project.

b) Funding |sfor approyedglndlrect costs, direct admlnlstratlve costsv, and -administrative
expenses associated with this specific project and shall have adequate documentation.

c) SRMC cannot exceed 5% of the total project costs awarded.

d) SRMC is 100% federally funded and will be réimbursed based on actual costs incurfed
for each - individual Request for Relmbursement (RFR) submltted with the requ1red :
documentatlon '

e) SRMC sh_alI be reconciled agains.t_ actual costs on a quarterly basis and annual basis.

f) If the Final Project Reconciliation results in a reduction of total project costs, any resulting
SRMC overpayment shall be reimbursed back to the State for return to FEMA prior to
FEMA Closeout.

This is FEMA project number 4337-315-R. It is funded under HMGP, FEMA-4337-DR-FL and
must adhere to all program guidelines estabhshed for the HMGP in accordance with the PAS
Operatlonal Agreement for Disaster 4337.

FEMA awarded this project on October 11, 2019 this Agreement was executed on February
13, 2020 and the Perlod of Performarice for this project shall end on January 31, 2022

F) FINANCIAL CONSEQUENCES

If the Sub Reclplent falls to comply with any term of the award the D|V|s10n shall take one or
more of the following actions, as appropriate in the cwcumstances



1) Temporarlly withhold cash payments pendlng correction of the defi 0|ency by the Sub— :
" Recipient; i

2) Dlsallow alt or part of the cost of the act|v1ty or actlon not in compllance

’ 3) Wholly or ‘partly susp_end Qr-termlnate the current- award f_(_)l' the Sub _Reclp‘ient’e program;
4) Withhold further awards for the program; or .
5) Take other remedies that may be iegélly available.

* SCHEDULE OF WORK |
State Contracting: 3 Months
Construction PIan/T echnlcal Spe0|t' cations: 2 Months ,
Bidding / Local Procurement 2 Months
Permitting: 2 Months
Constructlon/Installatlon ‘ ' 12 Months-
Local lnspectlons/Compllance ' 2 Months
State Final InspectlonlCompllance 2 Months '
Closeout Compliance: = . . o .2 Months
Total Period of Performance: | 27 Months
BUDGET
Line ltem Budget*

Project Cost _ Federal Cost - Non-Federal Cost .

Materials: © $118,796.00  $89,097.00° -~ $29,699.00 -
Labor: = $19,553.00 . $14,664.75 . $4,88825
Fees: . .. . $91310.00 = $6848250 . . ' $22,827.50
Initial Agreement-Amount: $229,669.00 $_172,244.,25' . $57,414.75
t***Contlngency Funds : %000 . - . $000. . -~ $0.00
PrOJect Total _ . $229,659.00 $17’2,244.2’5"] . $57,414.75
SRMC: . N 482”95 ‘ $11482 95n .
_SRMC-Pre-Award: L $0.00 . $0.00.
SRMC Total: ' . $11,48295 - $11,26295

*Any line ltem amount in thls Budget may be mcreased or decreased 10% or Iess with the "
Division’s ‘approval, -without an amendment to this Agreement being requ:red so long as the
overall amount of the funds obligated under this Agreement is not increased. .



ok Thls project has an estimated $0.00 in contlngency funds. Per FEMA Hazard Mltlgat/on
Assrstance Guidance Part VI, D.3.4 — Contingency.funds are not automatically available for use.
" Prior to their release, contingency funds must be re-budgeted to another direct cost category and
identified. Post-award changes to the budget require prior written approval from the Division
(FDEM). The written request should demonstrate what unforeseen condition related fo the
project arose that required the use of contlngency funds o :

' Project Management costs are included for th/s pmject in the- am(Junt of $O OO

et Sub-Reclp:ent Management Costs (SRMC) are :ncluded for thls pro;ect in. the amount
of $11,482.95 in Federal fundmg Per the Hazard Mltlgat/on Grant Program Interim FEMA
- Policy 104-11-1, SRMC provides HMGP funding to Sub-Recipients to efficiently manage the
. grant and complete. activities in a timely manner. SRMC must conform to.2 CFR Part 200,

Subpart E, ensuring costs are reasonable, allowable, aIIocabIe and necessary to the overaII
project. : :

SRMC cannot exceed 5% of the approved total project costs awarded and shaII be re/mbursed
at 5% for each Request for Reimbursement (RFR) ,subm_rtted, with the required documentat/on

If the Final Project Reconciliation results in a reduction of total project costs, any resulting SRMC
overpayment shall be reimbursed back to the 'State for return to FEMA prior to FEMA Closeout.’

Funding Summary Totals

Federal Share: ' $172,244.25 (75.00%)

- Non-Federal Share: - 95741475 - - (25.00%) _
_Total ProjectCost: . $229,669.00 ~  (100.00%) -
SRMC (100% Federal) . . . $11,482.95 .
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SUB-RECIPIENT AGREEMENT CHECKLIST

DIVISION OF EMERGENCY MANAGEMENT
) ' MITIGATION BUREAU i

} H

REQUEST FOR REVIEW AND APPROVAL

SUB-RECIPIENT: . Orange County

PROJECT #: . 4337-317-R
PROJECT TITLE: | Orange County Meadow Woods Recreation’ Center Generator
CONTRACT #: H0437

MODIFICATION #: | 1

SUB-RECIPIENT REPRESENTATIVE (POINT OF CONTACT)

Mr. Richard Steiger, Manager

Orange County Facilities Management Divisioni
2010 E Michigan Street

Orlando, Florida 32806

Enclosed is your co'py of the prop’osed contract/modification between Orange County and the -
Florida Division of Emergency M_anagement (FDEM).

COMPLETE

[ This form is required to be included with all Reviews, Approvals, and Submittal

Two (2) Copies printed for Approval or One (1) copy to be electronically signed

Printed Single-sided (If your.policy is to copy two-sided please contact me and | WI// -
send you two original one-sided copies for srgnature) '

Reviewed and Approved

Signed and Dated by Official Representatlve (blde ink) or srgned electronically .

Copy of the organization’s resolution or charter that specifically identifies the
person or position that is authorized to sign, if not Chairman, Mayor, Chief

Attachmerit | - Federal Funding Accountability and Transparency Act (FFATA).
completed, signed, and dated =~ ([_] N/A for Modiﬁcations) May be signed

eléctronically.

|
X O KKX III><I!®

Two Signed and dated Orrglnals marled to FDEM - Tallahassee or One Orlgmal

S|gned electronically and emailed to Grants Specrallst
Florida Division of Emergency Management
Mitigation Bureau — HMGP
2555 Shumard Oak Boulevard
Tallahassee; Florida 32399-2100
Attention — Grant Specralrst —Veronica S. Ash, FCCM
Emarl Veronrca ash@em myflorida.com

if you have any questions regardlng this contract, or who i is authorrzed to sign it, please contact'
your Project Manager at (850) 815-4583 or email me at Douglas.galvan@em.myflorida.com.




- APPROVED BY ORANGE
COUNTY BOARD OF COUNTY
~ COMMISSIONERS

. 'BCC Mtg. Date* June 22, 2021°

S Contract Number: ~ HO437°
] o Project Number: ~ 4337-317-R
~ MODIFICATION TO SUBGRANT AGREEMENT BETWEEN

THE DIVISION OF EMERGENCY MANAGEMENT AND
ORANGE COUNTY

" This Modification Number One is made and entered into by and between the State of
Florida, Division of Emergency Management ("the Division”), and Orange County ("the Sub-
Recipient") to modify Contract Number: H0437, dated August 5, 2020 (“the Agreement").

WHEREAS, the Division and the Sub- -Recipient have entered into'the Agreement,
pursuant to which the Division has prévided a subgrant to the Sub-Recipient under the HaZard
Mrtrgatlon Grant Program of $187 808 25, in Federal Funds; and

WHEREAS the D|V|S|on and the Sub Recrprent desrre to mod|fy the Agreement and

: WHEREAS, ‘the Division and the ‘Sub-Recipient desire to modify the Budget and Scope
of Work by decreasmg the Federal funding by $4, 081 05 under the Agreement

NOW, THEREFORE in consideration of the mutual promises of the partres contalned
herein, the parties agree as follows:

1. The Agreement is amended to decrease the Federal Fundrng by $4, 081.05, for the
maximum amount payable under the Agreement to $183,727.20, (One Hundred Eighty-
Three Thousand, Seven Hundred Twenty-Seven DolIars and Twenty Cents).

2. The Budget and Scope of Work, Attachment A to the Agreemerit, are héreby modified as
set forth in" 1t Revision Attachment A to this Modifi cat|on -a copy of which is attached .
hereto and incorporated herern by reference

3. All provisions of the Agreement being modified and any attachments in confiict with this
Modification shall be and are hereby changed to conform with this Medification, effective
on the date of execution of this Modification by both parties

4. All provisions nét in conflict with this Modlﬁcatlon rémain in full force and effect, and are
to be performed at the level specr{ﬁed in the Agreement

5. Quarterly Reports are due to the Division no later than 15 days after the end of each
quarter of the program year and shaII be sent each quarter until submlssron of the

are March 31 June 30 September 30 and December 31,



IN WITNESS WHEREOF, the parties hereto have executed this Modification as of the
dates set out below. |

SUB-RECIPIENT: ORA,NGECOUNTY
By:.w. BW%

Name and Title: Suiim W (doks fwaly Admmsire e,
Date: . ]1111?22, 2021

STATE OF FLORIDA . _
DIVISION OF EMERGENCY MANAGEMENT

Digitally signed by Miles E. Anderson
H E A d DN: cn=Miles E. Anderson, 0=DEM, ou=Mitigation,
B' M I eS . n e rso n email=Miles.anderson@em.myflorida.com, c=US

Date: 2021.07.15 13:08:02 -04'00'

Name and Title:_Kevin Guttirie, Director

7/15/2021
Date: 0/5/0




Attachment A
(1ST Revrsron)
Budget and Scope of Work

STATEMENT OF.PuRéoSE:.

The purpose of this Scope of Work is to provide protection to the Meadow Woods Recreatlon
Center in Orlando, Orange County, Florlda funded through the Hazard Mitigation Grant Program
(HMGP) DR-4337-317-R, as approved by the Florida’ Division of Emergency Management '
(Division) and the Federal Emergency Management Agency (FEMA).. The project is for the
purchase and |nstaIIat|on of an emergency system to reduce and/or mitigate the damage that
might otherwise occur from severe weather of other hazards.

The Sub- Recrplent Orange County agrees to administer and complete the project per scope of -
work as submitted by the Sub-Recipient and subsequently approved by the Division and FEMA.

The Sub -Recipient shall complete the work in accordance with all applicable Federal, State and .
Local Laws Regulatlons and Codes. '

: PROJECTTO\(ERVIEW:

As a Hazard Mitigation Grant Program (HMGP) project, the Sub-Recipient shall purchase and
install a:permarient generator, at the Meadow Woods Recreation Center; located at 1651 Rhode
Island Woods Circle; Orlando, FIorlda 32824. Coordlnates (28. 372583, -81. 344942)

The HMGP project 'shall provide protectlon to. the Meadow Woods Recreation Center by the
installation of a permanent 250kW emergency generator to power it in the event of a power
outage. The building is a designated special needs shelter should it be needed. The generator
shall be installed W|th all necessary accessones for its operatlon |nclud|ng the connection to a
transfer switch.

The generator shall be protected agalnst a 500-year flood event by |mplement|ng specific
activities or by locating the generator(s) outside the Special Flood Hazard Area (SFHA) and shall
be protected -against wind with a rated enclosure based on it$ location requirements. Activities
shall be completed in strict compliance with Federal, State and Local Rules and Regulations.

_TASKS & DELIVERABLES:

‘A) Tasks:

1) The Sub-Recipient shall procure the servrces of a quahﬁed and licensed FIorlda contractor_
and execute a contract with the ‘selected bidder to complete the scope of work as approved -
by the Division and FEMA. The-Sub-Récipient shall select the qualified, licensed Florida
contractor in accordance with-the Sub-Recipient's procurement policy as well as .all Federal
‘and State Laws and. Regulatlons All procurement activities shall contain suft' cient source
documentation and be in accordance with all appllcable regulatlons

The Sub-Recipient shall be responsible for furnlshlng or contracting all Iabor materlals
equrpment tools, transportation and supervision and for performing all work per sealed
~engineering designs and construction plans presented to'the Division by the Sub Reclplent
and subsequently approved by the Division and FEMA.



2)

'l:"he“Sub Recipient and contractor shall be responsible for maintaining a safe and ‘secure .
worksite for the duration of the work. The contractor shall maintain all work stag|ng areas in -
a neat and presentable cond|t|on

The ‘Sub-Recipient shall ensure that no contractors or. subcontractors are debarred or
suspended from part|c|pat|ng in federally funded prOJects

The selected contractor shall have a current and valid occupatlonal I|censelbusmess tax
recelpt rssued for the type of services be|ng performed. :

The Sub Recrplent shall provrde documentat|on demonstratlng the. results of the procurement

process. *This shall include a rationale for the method. of procurement and selection of

contract type, contractor selection and/or rejection and bld tabulatlon and listing, and the basis .
of contract price.

The Sub- Recrplent shall provrde an executed “Debarment Suspensmn lnellglbllrty, Voluntary -
Exclusion Form” for each contractor and/or subcontractor performlng services under this .
agreement

Executed contracts with contractors and/or subcontractors shall be provrded to the Division | '

by the Sub-Recipient within 10 days of execution.

The Sub-Recrprent shall provide copies of professional licenses' for contractors. selected to
perform services. The Sub-Recipient shall provide a copy of a current and valid occupational
license or business tax receipt rssued for the type of services to be: performed by the selected
contractor : :

The Sub- ReC|p1ent shall monitor and manage the procurement and installation of all products
in accordance with the HMGP application and associated documentation as presented to the
Division by the Sub- Reclplent and subsequently approved by the Division and FEMA. The
Sub-Recipient shall ensure that all applicable State; Local and Federal Laws and Regulations
are followed and documented, as appropnate

The Sub-Recipient shall fully perform the approved pl'OjeCt as described in the application,
in accordance with the approved scope of work indicated herein, the estimate of costs
indicated" herern the allocation of funds indicated herein; and all applicable terms. and
conditions. The Sub-Recipient shall not devrate from the approved project terms and
cond|tlons

Upon completlon of the work, the Sub ReC|p|ent shall schedule and participate in a final
inspection of the completed prolect by the local mun|c|pal or county building department

(official), or other approving official, as applicable.” The official shall inspect and certify that

all installation was in accordance with the manufacturer’s specifications. Any deficiencies
found during this final inspection shall be corrected by the Sub-Recipient prior to Sub-
Recipient’s submittal of the final inspection request to the Division.

Upon completlon of Task 2, the Stb-Recipient shall submit the following docurments with
sufficient supporting documientation and provide a summary of all contract scope of work and
scope of work changes, if.any. Additional documentation shall include:

a) Copy of permtt(s)_, ‘notice of commencement.
b) Local Building Official Inspection Report and Final Approval.

c) A copy of electrical desrgns specn" catrons and/or drawings elaborated to complete the’
scope

d) Signed and Sealed copy of the As-built plans as appllcable
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3)

e) Certified Letter of Completion, as applicable:

1. Afl' irming that the prolect has been completed in conformance W|th the approved project
drawmgs speclf cations; and SCOpe.

2. Certlfylng Compl|ance wrth all applicable codes.

). Al Product Specific catlons / Data Sheet(s) (technlcal standards) sat|sfylng protectron ,
~ requirements on all products utlllzed

g) Verification letter or documentation showing the generator is protected to the 500-year (0.2%
annual chance) ﬂood elevation.

h) _Proof of compllance with Project Conditions and Requrrements contalned hereln

During the coursé of this agreement, the Sub- Recrplent shall submit requests for
reimbursement. Adequate and complete source documentation shall be submltted to support
all costs (federal share and local share) related to the project. In some cases,.all project
activities may not be fully complete prior to requesting reimbursement of costs incurred in
completion of this scope of work; however, a partial reimbursement may be requested.

The Sub-Recipient shall submit an Affidavit signed by the Sub-Recipient's project personnel
with each relmbursement request attesting to the completion of the work, that disbursements
or payments were made in accordance with all agreement and regulatory cond|t|ons and that
reimbursement is due and has not been previously requested

The Sub-Recipient shall maintain accurate time reco_rds.- Thé Sub-Recipient shall ensure
invoices are accurate and any contracted services were rendered within-the terms.and
timelines of this agreement. - All supporting documentation shall agree with the requested
billing period. = All costs submitted for reimbursement shall contain adequate source
documentation Wthh may include but not be l|m|ted to: cancelled checks, bank statements,

Electronic Funds Transfer, paid bills and invoices, payrolls, time and attendance records,
contract and subcontract award documents.

Construction Expense:: The Sub-Recipient shall pre-audrt bills, invoices, and/or ¢harges
submitted by the contractors and subcontractors and pay the contractors and subcontractors
for approved bills, invoices, and/or charges. = Sub- Remprent shall ensure that all
contractor/subcontractor bills, invoices, and/or charges - are legitimate and clearly |dent|fy the
activities being performed and associated costs.

Sub-Recipient - Management Costs (SRMC): The Sub- Recnplent shalI pre-audit source
documentation — personnel, fringe benefits, travel, equipment, supplles contractual, ‘and
indirect costs. . A brief narrative is required to identify what the funds will be used for.
Documentation shall be detailed and clearly describe each approved task performed, hours
devoted to each task, and the hourly rate charged |nclud|ng enough information to calculate
the hourly rates based on payroll records. Employee benéfits and tasks shall be clearly
shown on the Personnel Activity Form :

Project Management Expenses: The Sub-Recipient shall pre-audit source documentation
such as payroll records, project time sheets, attendance logs, etc. Documentation shall be
detailed information describing tasks performed, hours devoted to each task; and the hourly
rate charged for-each hour including enough information to calculate the hourly rates based
on payroll records. Employee benefits shall be clearly shown

The Division shall review all submitted requests for relmbursement for basic accuracy of
information. Further, the Division shall ensure that no unauthorized work was completed prior
to the approved project start date by verifying vendor and contractor invoices. - The Division



B)

shall verify that reported costs were incurred in the performanCe of eligible work, that the
.approved work was completed, and that the mitigation measures are in complrance with the
approved scope of work prior, to processrng any requests for rermbursement -

: Revrew and approval of any third- -party in-kind serv1ces if appllcable shall be conducted by -

the Division in coordination with the Sub-Recipient. Quarterly Reports shall be submitted by -
the Sub- Recrplent and received by the Division at the tlmes provrded in this agreement prror‘

‘to.the processrng of any re|mbursement

The Sub- Recrplent shall submlt to the  Division requests for reimbursement of actuaI
construction and managerial costs related to the project as identified i |n the pI‘OjeCt applrcatron '

-and plans The requests for reimbursement shall inciude:

a) Contractor subcontractor and/or vendor i invoices whlch clearly dlsplay dates of services
performed description of services performed, location of services performed, cost of
services performed name of servrce provrder ‘and any other pertrnent rnformatron

b) Proof of payment from the Sub- Recrplent to the contractor subcontractor and/or vendor
' for invoiced services;

c) Clear identification of amount of costs being requested for rermbursement as well as costs
berng applred agarnst the Iocal match amount.

The Sub- Recrprent’s ﬁnal request for reimbursement shall include the final construction
'prOJect cost. Supportrng documentatron shall show that all contractors and subcontractors
have been paid.

»Delrverables

.Mltrgatron Act|V|t|es consist of provrdrng protection to the Meadow Woods Recreatlon Center
located -at 1651 Rhode lsland Woods Circle, Orlando FIor|da 32824, by |nstall|ng a 250kW
permanent generator :

The generator ‘shall be -protected agarnst a 500-year ﬂood event by implementing specmc
activities or by locating the generator(s) outside the SFHA and shall be protected against wind
with a rated enclosure based on its location requirements. Activities shall be completed in
strict compliance with Federal State and Local Rules and Regulatrons

Provided the Sub- Recrp|ent performs in accordance with the Scope of Work outlrned in thrs‘
Agreement, the Division shall rermburse the Sub- Recrplent based on the percentage of
overall project completion:

PROJECT CONDITIONS AND.REQUIREM'ENTS:

C)
1)

2)

3)

4)

Engrneerrng

The Sub Recrplent shall submrt to the Division an official letter stating that the prolect is 100% complete
and ready for the Division’s Final Inspection of the prolect '

The .Sub-Recipient shall provide .a copy of the Notice of Commencement ‘and any local ofF cral
Inspectron Report and/or Final Approval as appllcable

The ‘Sub- Recrp|ent shall submit & final copy of the completed pro;ect’s As- burlt drawmgs and all
necessary supporting documentatlon and provide a summary of all contract scope of work changes
as appllcable

‘The Sub-Recipient shall submit a final copy of any electrrcal desrgns specrf ications and/or drawrngs
elaborated to complete the job.



5)

6)

7)

8)

D) -

1)

2)

3)

4)

5)

E)
1)

2)

The Sub- -Recipient shall submit a certlﬁed letter of completlon from Engineer of Record, as applrcable
The Sub- Recrplents Engineer 6f Record shall provide a formal certificate or letter affirming that the -
pl'OjeCt has been completéd in conformance with the approved prolect drawmgs specrﬁcatlons scope,.
and appI|cable codes.

The Sub- Recrplent shall submit all Product SpeC|ﬁcat|ons / Data Sheet(s) (technlcal standards) :
satlsfy|ng protect|on requrrements on all products utlllzed '

All installations shall be done in strict complrance with the Florida Burldrng Code or Miami Dade
Specifications. All materials shall be certified to exceed the wrnd and |mpact standards of the current
local: codes

The Sub- Recrprent shall follow all applrcable State Local and Federal Laws Regulatrons and A
requirements, and obtain (before starting project work) and comiply with all required permits and .
approvals. Failure to obtain all approprrate Federal, State, and LocaI permlts and clearances may
jeopardize federal fundrng

Environmental:

The Sub- Remprent shall follow all applicable state, local and federal laws regulations and
reqwrements and obtain (before starting project work) and comply wrth all required permits
and approvals. Failure to obtain all appropriate federal, state; and local envrronmentall'
permits and clearances may jeopardrze federal funding. If pl'OjeCt is delayed for a year or
more after the date of the categorical exclusion (CATEX) then coordrnatron with and prOJect
review by regulatory agen0|es must be redone.

Any change, addition or supplement to the approved mitigation measure or scope of work
that alters the project (|nclud|ng other work not funded by FEMA, but done substantially at the.
same time) shali require résubmission to the Division and FEMA for revaluation of compliance
with the Natiohal Environmental Protection Act (NEPA) and Section 106 of the National
Historic Preservation Act (NHPA) prior to mrtratlon of any work. Non- complrance with these
requirements may jeopardize FEMA’s ability to fund this prOJect A change in the scope of
work shall be approved by the Division and FEMA in advance regardless of the budget'
implications.

If any ground dlsturbance actlvrtles occur during constructlon the Sub -Recipient shall monltor
ground disturbance dunng construct|on and if any potentral archeologlcal resources are
discovered, shall |mmed|ately cease construction in that area and notify the Drvrsmn and
FEMA.

The:generator is supporting a crrtrcal actlon and must be protected to the 500 -year (0. 2%
annual-chance) flood elevation. The Sub-Recipient must submit documentatlon to the State-
documenting which protective optron they selected.

Construction ‘vehicles and equrpment used for this prOJect shall be malntalned in good
workrng order to minimize pollutant emrssrons

Programmat|c

The Sub- Recrplent must notify the Division as soon as significant: developments become :
known, such as delays or adverse conditions that might raise costs or delay completion, or
favorable condltlons allowrng lower costs or earller completion..

The Division and FEMA shall approve a change in the scope of work in advance regardless
of the budget |mplementat|ons '



3)

4)

5)
6)
.

8)

The Sub-Recipient must “obtain prior Written;approvai for any budget revision which would
result in a need for additional funds” [44 CFR 13(c)], from the Division and FEMA. -
Any extension of the Period of Performance shall be submiitted to FEMA 60 days prior. to the :

expiration date. Therefore, any request for-a Perlod of Performance Exten3|on shall be in
writing and submitted, along with substantiation of new exp|rat|on date and a new schedule

~ of work, to the Division a minimum of seventy (70) days prior to the exprratlon date for

D|V|s|on processing to FEMA

The Sub-Recipient must avoid duplication of benef ts between the HMGP and any other form |
of assistance, .as requrred by Section 312 of the Stafford Act, and further clarification in 44
CFR 206:191.

A copy. of the executed subcontract agreement muist be fonNarded to the DlVlSIon within 10
days of executlon

Project approval is. with the condition that the tasks deIrverabIes and conditions be
accomplished and submitted 30 days prior to the. Period.of Performance date for review and
approval by the D|V|sron for submittal to FEMA- for Closeout.

Sub- ReC|p|ent Management Costs (SRMC) rmplemented under the Disaster Relief and
Recovery Act of 2018 (DRRA), amended Section 324 of the Stafford Act, and the Hazard

- Mitigation Grant Program Management Costs (Interim) FEMA PoI|cy 104-11- 1, provides

100% federal funding under HMGP to Sub- Recrplents to efficiently manage the grant and
complete activities in a tlmely manner.

a) SRMC must conform to 2 CFR Part 200, Subpart E. applicable program reguIatlons and
Hazard Mitigation Assistance (HMA) Guidance (2015) ensuring costs are reasonable,
allowable, allocable and necessary to the overall pro;ect

b) Funding is for, approved indirect costs, direct administrative costs and adm|n|strat|ve
expenses assomated W|th this specific pl'OjeCt and shall have adequate documentatlon

c) SRMC cannot exceed 5% of the total pl'OjeCt costs awarded.

d) SRMCis 100% federally funded and wrll be relmbursed based on actual costs incurred
for each individual Request for Relmbursement (RFR) submitted wrth the requrred
documentatlon ,

e) SRMC shall be reconcned against actual costs ona quarterly ba3|s and annuaI baS|s

f) Ifthe Final Project Reconclllatlon results in a redtiction of total project costs, any resulting
- SRMC overpayment shall be reimbursed back to the State for return to FEMA “prior to
FEMA Closeout.

This is FEMA project number 4337-317-R. It is is funded under HMGP FEMA-4337-DR-FL and’
must adhere to all program guidelines established for. the HMGP in accordance wrth the PAS
Operational Agreement for Disaster 4337. :

FEMA awarded this project on December 13, 2019; thfs_Agreement was executed on August 5,

F)

FINANCIAL CONSEQUENCES:

2020 and the Period of Performance for this project shall end on December 31, 2021.

If the Sub-Recrplent fails to comply with any term of the award, the DIVISlon shall take one or
more of the following actions, as appropriate i in the circumstances:



1) 'Temporanly wnthhold cash payments pendlng correctlon of the- deficiency by the Sub-
_Recnplent i _ _ ,
o 2) Dlsallow aII or part of the cost of the actnvnty or act|on not in comphance ‘
3 ’_ WhoIIy or partIy suspend or termlnate the current award for the Sub-Recnplent’s program;_
4) Wthhold further awards for the program, or

5) Take other remedles that may be legaIIy ava|IabIe

SCHEDULE OF WORK

State Contractlng _ . 2. Months

Construction Plan/T echnlcal Specrt‘ catlons - 2. Months

Bidding / Local Procurement o 2 ‘Months

Permitting: _ 2 Months

Construction / Installation: 10 " Months

Local Inspectlonleomplrance 2 Month,'s,

State Final lnspectlonlCompllance : : 2 Months

Closeout Comphance . - . e - 2" Months

Total Perlod of Performance _ ‘ ' 24 Monthe

 BUDGET
Line ltem Budget*
_ Project Cost - Federal Cost. Non-FederaI Cost

Materials:  $118;796.00 = $89,097.00 - °$29,699.00
Labor: $19,553.00 $14,664.75 - $4,888.25
Fees: . . .~ $9131000 . $6848250 $22827.50
Initial Agreement Amount: $229,659.00  $172,244.25 o $57,_414.7_5 |
_***Contingency Funds: . . . = $000 . . - . $000 . - - $0.00 -
ProlectTotaI o .. $229659.00 . . $172,244.25 . - $57,414.75 _
SRMC: . - | $11,48295  $11,48295 .
SRMC—Pre—Award L . $0.00. . $0.00..

-SRMCTotaI . %1148205 $1148295

*Any Ilne ltem amount in thls Budget -ay be lncreased or decreased 10% or Iess Wlth the '
Division’s approval, without an amendment to this Agreement being. requ:red so long as the
overall amount of the funds obligated under: thls Agreement is not increased.

*** This project has an estimated $0.00 in contingency furids, Per FEMA Hazard Mitigation
Assistance Guidance Part VI, D.3.4 — Contingency funds are not automatically available for use.
Prior to their release, contingency funds must be re-budgeted to another direct cost category and



identified. Post-award changes to the budget require prior written approval fromi the D)v)s)ori
(FDEM). The written request should demonstrate what unforeseen condltlon related to the
prOJect arose that requ/red the use of contingency funds.

** Sub-Recipient Managernient Costs (SRMC) are included for this project in the amount
of $11,482.95 in Federal funding. Per the Hazard Mitigation Grant Program- Interim FEMA -

Policy 104-11-1, SRMC provides HMGP funding to Sub-Recipients to efficiently manage the -

grant and complete activities in a timely manner. SRMC must conform to 2 CFR Part 200,
Subpart E, ensuring costs are reasonable allowable, allocable and necessary to the overall»
project. .

SRMC cannot exceed 5% of the approved total pro;ect costs awarded and shall be reimbursed
at 5% for éach Requést for Relmbursement (RFR) submitted with the required. documentatlon

If the Final Project Reconciliation results in a reduction of totalv prOJec_t costs, any resulting SRMC-

overpaymént shall be reimibursed back to the Stateé for return’to FEMA prior to FEMA Closeout.

Funding Summary Totals
Federal Share: $17224425 - (75.00%)

Non-FederalShare:, . . _ . $5741475- .. - . (25.00%)
Total Project Cost:  $229,659.00 . (100.00%)
SRMC (106% Federali)f. 7 — o $1:-1,482.’9'5 §"' '
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* SUB-RECIPIENT AGREEMENT CHECKLIST

DiVISION OF EMERGENCY MANAGEMENT :
MITIGATION BUREAU . ' v

REQUEST FOR REVIEW AND APPROVAL

.| SUB-RECIPIENT: | Orange County

* |'ProJecT#: | 4337-318R - -
PROJECT TITLE: | West Orange Recreation Center Generator PrOJect
CONTRACT#: | H0412

| MODIFICATION #: | 1

SUB-RECIPIENT REPRESENTATIVE (POINT OF CONTACT)

Mr. Richard Steiger, Manager Orange County Facmtles Management D|V|S|on
Orange County

3010 E. Mlchlgan Street
Orlando Florida 32806

| Enclosed is your copy of the proposed contract/modlf catlon between Orange County and the
Florida Division of Emergency Management (FDEM).

COMPLETE

This form is required to be included with. all Reviews, Approvals; and Submittal

Two (2) Copies printed for Approval or One (1) copy to be electronically signed

Printed Single-sided (If your policy is to copy two-sided please contact me and 1 will
send you two original one-sided copies for s:gnature)

Reviewed and Approved

Signed and Dated by: Official Representative (blue lnk) or signed electromcally

Copy of the organization’s resolution or charter that specifically identifies the
person or position that is authorized to sign, if not Chairman, Mayor, Chief

Attachmerit | - Federal Funding Accountability and Transparency-Act (FFATA)

completed, signed, and dated (2] N/A for Modifications) May be signed
eléectronically.

X | ] EI&I[Z] DIK«I»X

Two Signed and dated Onglnals ma|Ied to FDEM — Tallahassee or One Orlglnal
signed electronically and emailed to Grants Specialist.

Florida Division of Emergency Management

Mitigation Bureau — HMGP

2555 Shumard Oak Boulevard

Tallahassee, Florida 32399-2100

Attention — Grant Specialist —Veronica-S. Ash

Email: Veronica.ash@em.myflorida.com

If you have any questions regarding this contract, or who is authorized to sign |t please contact
- your Project Manager at (850) 815-4583 or email me at Douglas.galvan@em.myflorida.com.




APPROVED BY ORANGE
COUNTY BOARD OF COUNTY
COMMISSIONERS

= Bcc Mtg. Date: June 22, 2021

Contract Numberi H0412
Rroject Numberﬁ L -4'3'_37},318-‘R
" MODIFICATION TO SUBGRANT AGREEMENT BETWEEN
THE DIVISION OF EMERGENCY MANAGEMENT AND
ORANGE COUNTY

This Modification Number One is made and entered in'to- by and between the State of

Florida, Division of Emergency Management ("the Drvrsron”) and Orange County ("the Sub- -
Recipient") to modify Contract Number H0412, dated August 14, 2020 ("the Agreement”).

WHEREAS the Division.and the Sub- Rec|p|ent have entered into:the. Agreement

pursuant to which the Division has provrded a subgrant to the Sub-Recipient under the Hazard-
Mltrgatron Grant Program of $225 247. 50 in Federal Funds; and

WHEREAS the Division. and the Sub -Recipient desrre to modrfy the Agreement and

WHEREAS, the Division and the Sub- Recrprent desrre to modify the Budget and Scope

of Work by decreasing the Federal fundrng by $4, 894 70 under the Agreement

NOW, THEREFORE in consideration of the mutual promlses of the parties contarned

herein, the partres agree as follows

1.

The Agreement is amended to decrease the Federal’ Fundrng by $4, 894 70, for the
maximum amount payable under the Agreement t0°$220,352.80, (Two Hundred Twenty
Thousand, Three Hundred Fifty-Two.Dollars and E|ghty Cents)

The Budget and Scope of Work Attachment A to the Agreement are hereby modified as
set forth in 15! Revision Attachment A to this Modification, a copy of which is attached '
hereto and incorporated herein by reference

All provisions of the Agreement belng modified and any attachments in conﬂrct W|th thls ‘
Modification shall be and are hereby changed to conform with this Modification, effectrve
on the date of executron of this Modification by both partres

All provisions not in conﬂlct with this Modifi catron remain in full force and effect and are
to be performed at the Ievel specified in the Agreement

Quarterly Reports are due to the Division no later than 15 days after the end of each
quarter of the program year and shali be sent each quarter until submission of the _
admlnlstratlve close-out report. The endlng dates for each quarter of the program year
are March 31;-June 30, September 30 and December 31 '



_ IN WITNESS WHEREOF the parties hereto have executed this Modlf‘ catlon as of the
dates set out below | ;

SUB-RECIPIENT: __ ORANGE COUNTY -
o Tt By

Name and Title: uppn We 3 woks Ll i Admingfradon

Date:  June 22,2021

STATE OF FLORIDA
DIVISION' OF EMERGENCY MANAGEMENT
Digitally 5|_gned by Miles E. Anderson o
g Mi Ies E Anderson et iles andersonem o com, 05

a:g 2021 0715130510 0400

Name and Title:_Kevin Guthirie, Director

Date: 07/_1 5/2021- |




Attachment A
(1St Rewsron)
Budget and Scope of Work

STATEMENT OF PURPOSE

The purpose of this Scope of Work isto prowde protection to the West Orange Recreatlon Ceriter - -

" in Winter Garden, Orange. County, Florida, funded through the Hazard Mitigation Grant Program -~ - - -~

. (HMGP) DR- 4337-318-R, as. approved by the Florida™ Division of : ‘Emergency Management_ -
(Division) and the: Federal Emergency Management Agency (FEMA).: The project is for the . -

purchase and |nstaIIat|on of an ‘emergency. system to reduce -and/or mltlgate the: damage that
.might othennnse occur from severe weather or other hazards : _

The Sub-Recipient, Orange County agrees to admlnlster and complete the prOJect per scope of -

work as submitted by the Sub-Recipient and subsequently approved by : the Division' and FEMA.
 The Sub-Recipient shall complete the work in accordance with all appllcable Federal State and

Local Laws, Regulatlons and Codes. ‘

PROJECT OVERVIEW

Asa Hazard Mltlgatlon Grant Program (HMGP) prolect the Sub- ReC|p|ent shaIl purchase and

- install a. permanerit generator for the West Orange Recreation Centeér located at 309 Southwest
Crown Point Road, Winter Garden, Florida 34787. Coordinates: (28.567551, -81.565980). A
The HMGP-project shall provide protectiori-by purchasing and installing-a 300 kW génerator to
power the West-Orange Recreation Center in the event of a power outage. “The' building is a

designated special needs shelter should it be needed. The’ generator shall be installed with all
necessary -accessories for its operation |nc|ud|ng the connectlon toa transfer swntch

The generator shall be protected against a 500-year flood event by lmpIementlng spemf‘ C
activities or by locating the generator(s) outside the Special Flood Hazard Area (SFHA) and shall
be protected against wind with a rated enclosure based on its location requwements Act|V|t|es
shall be completed in strict compliance with Federal, State and Local Rulés and Regulations.

TASks & DELIVERABLES:
A) Tasks:

1) The Sub Recrplent shall pracure the services of a quallfled ‘and. llcensed Florida contractor
and execute a contract with the selected bidder to complete the scope of work as approved
by the Division and FEMA. . The Sub- -Recipient shall select the qualified, licensed Florida
contractor in accordance with the Sub-Recipient’s procurement policy as well as all FederaI

and State Laws and Regulations. All procurement activities shall contaln sufﬁcrent source .

documentation and be in accordance with all applicable regulatlons

The. Sub-Recipient shall.be responslble for furnishing or contractlng all labor, materials,
- equipment, tools; transportation and supervision and for performing all work’ per sealed
engineering designs and construction plans presented to the Division by the Sub- Re0|p|ent

and subsequently approved by the Division and FEMA.



The Sub-Recipient and contractor shall be responsible for maintaining a safe and secure

- worksite for the duration of the work. The contractor shaII maintain all work staglng areas in

a neat and presentable condition.

' 'The Sub-Recipient shall ensure that no contractors - or. subcontractors are debarred or

2)

suspended from participating in federally funded projects.:

The -selected contractor shall have a current and valid occupatlonal I|cense/busmess tax
receipt issued for the type of services being performed.

The Sub-Recipient shall provide documentation demonstrating the results of the procurement

process. This shall include a rationale for the method: of procurement and selection of

contract type contractor selection and/or rejectlon and bid tabulatlon and listing, and the basis
of contract price.

The Sub-Recipient shall provide an executed “Debarment,- Suspensron IneI|g|b|I|ty, Voluntary
Exclusion Form” for each contractor and/or subcontractor performing services under this
agreement. _

Executed contracts with contractors and/or subcontractors shall be provided to the Division
by the Sub-Recipient within 10 days of execution. ' :

The Sub- Recrplent shall provide copies of professmnal I|censes for-contractors. selected to
perform services. The Sub-Recipient shall provide a copy of a current and valid occupational
license or business tax receipt issued for the type of services to be performed by the selected
contractor.

The Sub-Recipient shall monitor and manage the procurement and installation of all products

in accordance with the HMGP application and associated documentation as presented to the

Division by the Sub—Recrprent and subsequently approved by the Division and FEMA. The

Sub-Recipient shall ensure that all applicable State, Local and Federal Laws and Regulations
are followed and documented, as appropriate.

The Sub-Recipient shall fully perform the approved project, as described in the application,
in accordance with the approved scope of work indicated herein, the estimate of costs
indicated herein, the allocation of funds indicated herein, and all applicable terms and
conditions. The Sub-Recipient shall not deviate from the approved project terms and
conditions. ' »

Upon completion of the work, the Sub-Recipient shall schedule -and participate in a final -
inspection of the completed pro;ect by the local municipal or county building department
(official), or other approving official, as applicable. The offi C|al shall inspect and certify that
all installation was in accordance with the manufacturer’s specifications. Any deficiencies
found during this final inspection shall be corrected by the Sub-Recipient prior to Sub- -
Recipient’s submittal of the final inspection request to the Division.

Upon completion of Task 2, the Sub-Recipient shall stbmit the following documents with
sufficient supporting documentation and provide a summary of all contract scope of work and
scope of work changes, if any. Additional documentation shall include:

a) Copy of permit(s), notice of commencement.

b) Local Building Official Inspection Report and Final Approval.

c) A copy of electrical designs, specifications and/or drawings elaborated to Vcomplete the
scope.

d) Signed and Sealed copy of the As-built plans, as applicable.
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e) Certlﬁed Letter of Completron as appllcable

’

‘l. Aft' irming that the prolect has been completed in conformance wrth the approved proJect .
drawmgs specrf catlons and scope: '

'2 Certlfyrng Compllance with all applrcable codes

) .All Product. Specifications / Data Sheet(s) (technrcal standards) satlsfyrng protectron o

requwements on all products utrI|zed

o)) Verification letter or documentation shownng the generator is protected to the 500-year (0. 2% :
_-annual chance) rood elevatlon

"~ h) ,Proof of comphance with Pl'OjeCt Condrtlons and Requnrements contarned here|n

3)

Dunng the course of thrs agreement ‘the Sub- Recrp|ent shall submrt requests "for."'"

all costs (federal share and.local share) related to the prOJect In someé cases,. aIl prolect;. g
actrvrtres may not be fulIy complete prior. to requestlng rermbursement of costs |ncurred ln.

The Sub ReC|p|ent shall submrt an Aft" davnt S|gned by the Sub Recrplent’s pl'0_|eCt personnel o
with each reimbursement request attesting to the completion of the work, that disbursements
or payments were made in accordance with’all agreement and. regulatory condltrons and that

' re|mbursement is due and has not been prevrously requested

The Sub-Remprent shall malntaln accurate time records The. Sub Recrplent shaIl ensure N

invoices are accurate and any contracted services were rendered- within-the terms-and -

timelines of this agreement All supporting documentation shall agree with the requested . .
billing period. . All' costs submitted for reimbursement shall contain- adequate source-

-documentation WhICh may rncIude but not be limited to: cancelled checks; bank statements,. - -

Electronic Funds Transfer, paid bills and invoices, payrolls time and attendance records -
contract and subcontract award documents

Construction Expense:. The Sub-Recipient: shall pre- audlt b|lls invoices, andlor charges o

submitted by the contractors and subcantractors and pay the contractors and subcont_ra_ctors‘i A
for - approved: - bills, invaoices, andfor charges.: Sub-Recipient:shall ensure that: all

contractor/subcontractor bills, invoices, and/or charges are- Iegltlmate and cIearly |dent|fy the S

activities being performed and assocrated costs

Sub-Recipient Management Costs -(SRMC): ‘The Sub-ReCIprent shall pre-audrt source'
documentation — personnel, frlnge benefits, travel, ‘equipment, supplles contractual, and -
indirect ‘costs.. A brief narrative is. required to identify- what the-furids will- be used for.
Documentation shall be detailed and clearly describe each approved task performed, hours
devoted to each task, and the hourly rate charged including enough:information to calculate
the hourly rates based on ‘payroll records. Employee benef ts and tasks shaIl be cIearly :
shown on the. Personnel Activity Form : : : :

' Prolect Management Expenses The. Sub- Recrplent shaII pre- audlt source documentatlon '

such as payroll records, project time sheets, attendance logs, etc. - Documentation shall be

detailed.information describing tasks performed, hours devoted to each task, and the hourly . -

rate charged for-each hour-including enough information to calculate the hourly rates based
on payroll records. Employee benefits shall be clearly shown _

The ‘Division shall review -all submitted requests for rermbursement for basic accuracy of - '
information. Further, the Division shall ensure that no unauthorized work was completed prior
to the approved prOJect start date. by verifying vendor and contractor invoices. The DIVISIOH



B)

shall verify that reported costs were |ncu'rred'in the performance of eligible work, that the o
approved work was completed, and that the mitigation measures are in compliance with the
approved scope of work prior to processrng any requests for- relmbursement

Review and approval of any third- party in-kind servrces |f applrcable shall be conducted by

the Division in coordination with the Sub-Recipient.. Quarterly Reports shall be submitted by - -

the Sub- -Recipient and received by-the Dlvrsron -at the times prowded in th|s agreement prior -
to the processmg of any rermbursement : ‘

The . Sub- ReC|p|ent shall submit to the’ D|vrs|on requests for rermbursement of actual
.constructlon and managerral costs related to the’ pl‘OjeCt asidentifie ed |n the project appl|cat|on '
and plans The requests for reimbursement shall include:’ .

a) Contractor subcontractor and/or vendor invoices Wthh clearly d|splay dates of servrces
performed,-description of services performed, location of services performed, cost of
services performed name of service prowder and any other pertlnent rnformatlon

b) Proof of payment from the Sub- Recrp|ent to the contractor subcontractor andlor vendor-
for invoiced services;

c) Clear identification of amount of costs being: requested for relmbursement as well as costs
berng applled against the local match amount

The Sub- ReC|p|ent's final request. for - relmbursement shall rnclude the ﬁnal construct|on .
project cost. Supporting documentatron shall show that all contractors and subcontractors_
have been paid. :

Delrverables

Mrtlgatron Act|V|t|es consist of prowdlng protectron to the West' Orange Recreatlon Center
located at 309 Southwest Crown Point Road, Winter Garden Florida 34787, by installing a
permanent 300 kW emergency generator

The generator shall be protected against a 500-year flood event by implementing speC|f ic

activities or by locating the generator(s) outside the SFHA and shall be protected against wind
with a rated enclosure based on its-location requirements. Activities shall be completed in
strict compliance with Federal State and Local Rules and Regulatlons

Provided the Sub-ReC|prent performs in accordance with the Scope of Work outlined in this -
Agreement, the Division shall rermburse the Sub-Recipient based on the percentage of
overall project completion.

PROJECT CONDITIONS AND REQUIREMENTS:

C)
1)

2)

3)

4)

Engineering:

The Sub- Recuplent shall subm|t to the Division an official letter statlng that the pro;ect is 100% complete
and ready for the Division’s Final Inspection of the project. ‘

The Sub- Recipient shall provide a copy of the Notice of Commencement, and any local official -
Inspectron Report and/or Final Approval, as applicable. : '

The Sub- ReC|p|ent shall submit a final copy of the completed project's ‘As-built drawrngs and all
necessary supporting documentation and prowde a summary ‘of all contract scope of work changes
as applicable.

The Sub- -Recipient shall submit a final copy of any electrrcal desrgns specrflcatrons and/or drawmgs o
elaborated to complete the job. ‘
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6)

7)

. 8)

D)

)

2)

3)

4)
5)

E) |

1),

2)

The Sub -Recipient. shall submlt a certified Ietter of completlon from Englneer of Record as appl|cable
The Sub-Recipjent's Engineer of Record shall provide a formal certificate or letter affirming that the

. project has been comripleted in conformance with the approved pro;ect drawrngs speclt' cat|ons scope
- and appl|cable codes. :

The Sub- Recuplent shall submlt aIl Product Specifications / Data Sheet(s) (technlcal standards)'
satisfying protectlon requrrements on alI products utllrzed

All ‘installations shali be done in strict compllance with the Flor|da Bu1ld|ng Code or: Mlaml Dade :
Specifi ications. All materials shall be certified to exceed the wind and |mpact standards of the current

‘local codes.

The Sub- ReC|p|ent shall follow all applicable State, Local and Federal Laws Regulatlons and :

_requirements, and obtain (before starting project work) and comiply with all fequired ‘permits and -

approvals Fallure to obtaln all appropriate Federal, State and Local permlts and clearances may

EnVIronmentaI

The Sub-ReC|p|ent shall follow all appllcable state local and federal Iaws regulatlons and ’

requrrements and obtain (before starting prOJect work) and comply with all required perm|ts~ g

and approvals; Failure to obtain all appropriate federal, state; and local environmental
permits and clearances may jeopardize federal funding. - If pl'OjeCt is delayed for a year or
more after the date of the categorical exclusion (CATEX), then coordination with and project.
review by regulatory agenC|es must be redone.

Any-change, addltlon or supplement to the approved mltlgatlon measure. or scope of work
that alters the project (including other work not funded by FEMA, but done substantially at the -
same time) shall require résubmission to the Division and FEMA for revaluation of compllance
with the National Environmental Protectlon ‘Act (NEPA) and Section 106 of the National
Historic Preservation Act (NHPA) pr|or to initiation of any work. Non-compliance with these
requirements may jeopardizeé FEMA’s ability to fund this pl'OjeCt A change in theé scope of -
work shall be approved by the Dlv13|on and FEMA .in advance regardless of the budget
|mpI|cat|ons

If any ground dlsturbance actIV|t|es occur during constructlon the Sub—ReC|p|ent shall monitor
ground disturbance dur|ng construct|on and if any. potentlal archeological resources aré
discovered, shall immediately cease construction. in. that area and notlfy the D|V|S|on and .
FEMA. ’

The generator is supportlng a critical action and must be protected to the 500 year (0 2%
anfual chance) flood elevation. The Sub-Recipient must submlt documentatlon to the State
documenting which protectlve option they selected. ’

Construction vehlcles and eqU|pment used for this prOJect shall be malntalned in good‘
worklng order to minimize poliutant’ emlssmns '

Programmatlc-:

The Sub-Recipient must -notify the Division as soon as significant developments become
known, such as delays or adverse conditions that might raise costs or delay completlon or
favorable conditions allowing lower costs or earlier completlon :

The Division and FEMA shall approve a change in the scope of work in advance regardless
of the budget |mplementat|ons :
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5)
6)
7)

8)

The"Sub-Recipient must “obtain prior written approval for any budget revision which wou,Id
result in'a need for additional funds” [44 CFR 13(c)], from the Division and FEMA." _
Any extension of the Period of Performance shall be submrtted to FEMA 60 days prior to the -

exprratron date. ' Therefore, any request for a Perrod of Performance Extensron shall be' in _ -
writing and submitted, along with substantiation of new exprratron date-anda new schedule
- of .work, ito the Division a-minimum of seventy (70) days prror to the exprratron date for’-

Drvrsron processrng to FEMA _
The Sub Recrprent ‘must avord duplrcatron of benef‘ ts between the HMGP and any other form

of assistance,; as requrred by Section 312 of the Stafford Act and further clarification rn 44

CFR 206.191.

A copy of the executed subcontract agreement must be. fonrvarded to the Drvrsron wrthrn 10
-days of executron :

Prorect ‘approval is with the condrtron that the tasks delrverables and condrtrons be
accomplished and submitted 30 days prior to the. Perrod of Performance date, for review and

) approval by the Division, for submittal to FEMA for Closeout

Sub—Recrprent Management Costs (SRMC) rmpIemented under the Drsaster Rellef and - -
Recovery Act of 2018 (DRRA), amended Section 324 of the Stafford Act, and the Hazard

“Mitigation Grarit Program Management Costs. (Interim) FEMA PoIrcy 104-11-1, provides- -
-100% federal funding under HMGP. to -Sub-Recipients to effi crently manage the grant and' -

complete activities in a trmely manner.

a) SRMC must conform to.2 CFR Part 200 Subpart E, appIrcabIe program regulations, and.
Hazard Mitigation Assistance -(HMA) Guidance (2015), ensurrng costs are reasonable,
aIlowable allocable and necessary to the overall prorect

b) Funding is for approved indirect costs, direct admrnrstratrve costs and admrnrstratrve
expenses assocrated wrth thrs specrf' ic prorect and shalI have adequate documentatron

C) SRMC canhot exceed: 5% of the total prOJect costs awarded

d) SRMC is 100% federally funded and will be rermbursed based on actual costs incurred
for each individual Request for Reimbursement (RFR) submitted with the requrred
documentatron

e) SRMC shall be reconciled against actual costs on a .q'uart_er'ly b_a's_is,a'n’d annual basis.

f) if the Final Project Reconciliation results in a reduction of total project costs, any resulting
" SRMC overpayment shaII be reimbursed back to the State for.return to FEMA prior.to
. FEMA Closeout. '

This is FEMA project number 4337-318-R. Itis funded under HMGP FEMA-4337-DR-FL and
must adhere to all program guidelines established for the HMGP in accordance with the PAS.
Operatronal Agreement for Drsaster 4337.

FEMA awarded this project on November 5, 2019; thrs Agreement was executed on August 14,
' 2020 and the Period of Performance for this project shall ‘end on November 30, 2021

F) -

FINANCIAL CONSEQUENCES

If the Sub Recrprent farls to. comply with any term of the award the Drvrsron shaII take one or

more of the following actionis, as -appropriate in the circumstances:



1) 'Temporarrly withhold cash payments pending correction of the def iciency by the Sub-

Re0|p|ent ' i

2) Dlsallow aII of part of the cost of the act|v1ty or action not i in compllance

3) Wholly or partIy suspend or termlnate the current award for the Sub—Remplent’s program

4) Wthhold further awards for the program; or

' 5) Take ot_her remedies that may be legally avallable._

t

SCHEDULE OF WORK

State Contracting: 2 Months
Construction Plan/Technical Specifications: . 2 Months
B|dd|ng/LocaI Procurement: 2 Months
Permitting: 2 Months
Construction / Installation: 10 -Months
Local lnspectlons/Compllance 2 ,MOnthé .
State Final Inspectlon/Compllance 2. Months
Closeout Compliance: 2 Months
Total Period of Performance:

BUDGET .
Line Item Budget*

Project Cost

24. Months

. Federal Cost

_Non-Federal Cost

Materials: $146,376.00  $109,782.00. $36,594.00

Labor: $19,552.00 $14,664.00 $4,888.00 -
Fees. ) . $109,513.00 . .$82,134.75 _ $27,378.25

Initial Agreement Amount: $275,441.00 $206,580.75 $68,860.:25 B
**Contingency Funds: . .~ . %000 . .$0.00 . $0.00
Project Total: _ .. .- .$275441.00 . . $206,580.75 = $68,860.25

Ty S - T T

SRMC: - | $13,772.05 $13,772.05 - -

SRMC Pre-Award L L $0 00 $0. 00. -

SRMC Total - . $13 772. 05 $13 772.05

*Any I/ne item amount /n thls Budget may be /ncreased or decreased 10% or Iess with the
Division’s approval, without an amendment to this Agreement be/ng requrred S0 Iong as the .

overall amount of the funds obligated under this Agreement i is not increased.



e ThIS pro;ect has an estlmated 0. 00 in contmgency funds. Per FEMA Hazard Mltlgatlon _

Assistance Guidance Part VI, D.3.4 — Contlngency funds are not automatically available for use.
Prior to their release, contingency funds.must be re- budgeted to another direct cost category and -
_ldentlfled Post-award changes. to the budget require prior written approval from -the -Division
(FDEM). The written request should demonstrate what unforeseen ‘condition related to the
pro;ect arose that requ:red the use of contlngency funds : :

ke Sub-Reclplent Management Costs (SRMC) are mcluded for this pro;ect in the amount '
of $13 772.05 in Federal funding. Per the Hazard Mitigation Grant Program .Interim FEMA
Policy 104-11-1, SRMC prowdes HMGP funding to Sub-Recipients to. efficiently. manage- the
grant and complete activities in a timely manner. SRMC must conform-to 2 CFR Part 200,
Subpart E, ensuring costs are reasonable, allowable allocable and necessary to the overaII
project.

SRMC canriot exceed 5% of the approved total project costs awarded and-shall be relmbursed ,
at 5% for each Requ_est for Relmbursement (RFR) submlt_te_d with the requtred_documenta_tlon

If the Final Project Reconciliation results in a reduction of total project costs, any resulting SRMC
overpayment shall be reimbursed back to the State for return to FEMA prior to FEMA Closeout.

Funding Summary TO_tals

Federal Share: o - $206,580.75 - (75.00%)

" Non-Federal Share: . - , ~ $68,860.25 - , . (25.00%)
Total Project Cost: S . $275,441.00 - . (100.00%)
SRMG (100% Federa) _  $13,772.05 _
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