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|

C' UN_’IFY August 31, 2022

GOVERNMENT AGENDA ITEM

F L ORI DA

TO: Mayor Jerry L. Demings
-AND-
County Commissioners

THRU: Dr. Tracy Salem, Deputy Director wﬁ d‘%‘

Community and Family Services Department

FROM: Sonya L. Hill, Manager
Head Start Division
Contact: Sandra Moore, {407) 836-8913
Sonya L. Hill, (407) 836-7409

SUBJECT: Consent Agenda Item — Sepember 27, 2022
Filing of Head Start Policy Council Program Information and Updates
for the Official County Record

The Head Start Division requests filing of the program information and updates and
meeting minutes for the official county record:

Head Start Policy Council Meeting Minutes June 16, 2022
Head Start Policy Council Program Information and Updates July 2022
Head Start Policy Council Meeting Minutes July 21, 2022
Head Start Policy Council Program Information and Updates August 2022

ACTION REQUESTED: Receipt and filing of Head Start Policy Council Meeting
Minutes June 16, 2022, Head Start Policy Council
Program Information and Updates July 2022, Head Start
Policy Council Meeting Minutes July 21, 2022, and Head
Start Policy Council Program Information and Updates
August 2022 for the official county record.
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ORANGE COUNTY GOVERNMENT
HEAD START

POLICY COUNCIL

MEETING MINUTES
Holden Heights Community Center
1201 20™ Street
Orlando, FL 32805
June 16, 2022

Call to Order by: Chevelle Teague, Chairperson at 6:40 p.m.
Roll Call by: Brittney Perra, Vice Chair

Attended By:

Marlene Rosado
Brittney Perro
Marilyn Mejia
Nouran Barakat
Christine Marrero
Jenaiyia Ford
Alyssa St.Hilaire
Dayanara Cruz Diaz
Chantal Henry
Simone Fernandes

Cesar Fuenmayor Vargas

Chevelle Teague
Ann Marie Alvarado
Mitchel Etienne
Vanessa Lewis

Excused
Saterrica Kingcade
Aisha Peterson

Quorum Established

Staff:

Sonya Hill
Yvette Meade
Jean Bellamour
Zhor Elmekali
Polly Bouler
Jean Bellamour
Yolanda Soto
Shamella Harmon
Valentine Palmer
Kenya Munoz

Bithlo Representative
Dover Shores Vice-Chair
Dover Shores Alternate

East Orange Representative
Engelwood Alternate

Hal P. Marston Alternate

John Bridges Representative
So Orlando YMCA Representative
Southwood Representative
Taft Representative
Ventura Treasurer

W/S ELC Chairperson
CHS Community Rep
Past Parent Community Rep
BCC Rep Alternate
Dillard Secretary
Callahan Representative
Main Office

Main Office

Warehouse

Pine Hills

Hal Marston

Main Office

Millenia Elementary

Main Office

Main Office

Main Office




Policy Council Meeting Minutes

Natalie Colon Main Office

Chairperson called for a motion to adopt the agenda
Motion: Brittney Perra, Dover Shores Vice-Chair
Second: Alyssa St. Hilaire, John Bridges Representative
Motion carried with no objections

Secretary’s Report by Brittney Perra, Secretary reviewed minutes from May 19, 2022

Chairperson called for a motion to accept Secretary’s Report
Motion: Alyssa St.Hilaire, John Bridges Representative

Second: Brittney Perra, Dover Shores, Vice-Chair

Motion carried with no objections

HR Report by Avis McWhite, Sr. Program Manager
Ms. McWhite listed pending hires and asked for approval to proceed

Chairperson called for a motion to accept the HR Report
Motion: AnnMarie Alvarado, Community Rep

Second: Alyssa St.Hilaire, John Bridges Representative
Motion carried with no objections

Commissioner’s Liaison Report by Vanessa Lewis:
Ms. Lewis brought greeting from Commissioner Siplin and also brought handouts; “Roadmap to
Operating a Business” from Orange County Development Services.

Budget Report by Cesar Fuenmayor, Treasurer

Unit Updates
Education Report by Avis McWhite, Sr. Program Manager

Mental Health and Disabilities by Shamella Harmon, Sr. Family Services Worker
Homeless Report by Kenya Munoz, Sr. Family Services Worker

ERSEA Report by Natalie Colon, Sr. Family Services Worker

Facilities Report by Jean Bellamour, Maintenance Tech

Medical & Dental Report by Valentine Palmer, RN

Chairperson called for a motion to adjourn the meeting
Motion: Cesar Fuenmayor, Treasurer

Second: Brittney Perra, Secretary

Motion carried with no objections

Meeting Adjourned at 7:43 p.m.

Next Policy Council Meeting
July 21, 2022






Orange County
Community & Family Services Department
Head Start Division

POLICY COUNCIL

MONTHLY MEETING
Who: POLICY COUNCIL MEMBERS
Date: THURSDAY - July 21, 2022
Time: 6:30 PM
Location: HOLDEN HEIGHTS COMM. CENTER

1201 20™ STREET
ORLANDO, FL 32805

CHILD CARE PROVIDED

Sandra Moore:
407-836-8913 or Email Sandra.Moore2@ocfl.net

Yvette Meade:
407-836-8921 or Email Yvette. Meade@ocfl.net

PLEASE STAY SAFE!!!!
SOCIALLY DISTANCING
PLEASE WEAR A MASK/FACE COVERING







ORANGE COUNTY GOVERNMENT
HEAD START

POLICY COUNCIL

MEETING MINUTES
Holden Heights Community Center
1201 20% Street
Orlando, FL. 32805
June 16, 2022

Call to Order by: Chevelle Teague, Chairperson at 6:40 p.m.

Roll Call by: Brittney Perra, Vice Chair

Attended By:

Marlene Rosado Bithlo Representative
Brittney Perro Dover Shores Vice-Chair
Marilyn Mejia Dover Shores Alternate
Nouran Barakat East Orange Representative
Christine Marrero Engelwood Alternate
Jenaiyia Ford Hal P. Marston Alternate
Alyssa St.Hilaire John Bridges Representative
Dayanara Cruz Diaz So Orlando YMCA Representative
Chantal Henry Southwood Representative
Simone Fernandes Taft Representative
Cesar Fuenmayor Vargas Ventura Treasurer
Chevelle Teague W/S ELC Chairperson
Ann Marie Alvarado CHS Community Rep
Mitchel Etienne Past Parent Community Rep
Vanessa Lewis BCC Rep Alternate
Excused

Saterrica Kingcade Dillard Secretary
Aisha Peterson Callahan Representative
Quorum Established

Staff:

Sonya Hill Main Office

Yvette Meade Main Office

Jean Bellamour Warehouse

Zhor Elmekali Pine Hills

Polly Bouler Hal Marston

Jean Bellamour Main Office

Yolanda Soto Millenia Elementary

Shamella Harmon Main Office

Valentine Palmer Main Office

Kenya Munoz Main Office



Policy Council Meeting Minutes

Natalie Colon Main Office

Chairperson called for a motion to adopt the agenda
Motion: Brittney Perra, Dover Shores Vice-Chair
Second: Alyssa St. Hilaire, John Bridges Representative
Motion carried with no objections

Secretary’s Report by Brittney Perra, Secretary reviewed minutes from May 19, 2022

Chairperson called for a motion to accept Secretary’s Report
Motion: Alyssa St.Hilaire, John Bridges Representative

Second: Brittney Perra, Dover Shores, Vice-Chair

Motion carried with no objections

HR Report by Avis McWhite, Sr. Program Manager
Ms. McWhite listed pending hires and asked for approval to proceed

Chairperson called for a motion to accept the HR Report
Motion: AnnMarie Alvarado, Community Rep

Second: Alyssa St.Hilaire, John Bridges Representative
Motion carried with no objections

Commissioner’s Liaison Report by Vanessa Lewis:
Ms. Lewis brought greeting from Commissioner Siplin and also brought handouts; “Roadmap to
Operating a Business” from Orange County Development Services.

Budget Report by Cesar Fuenmayor, Treasurer

Unit Updates

Education Report by Avis McWhite, Sr. Program Manager

Mental Health and Disabilities by Shamella Harmon, Sr. Family Services Worker
Homeless Report by Kenya Munoz, Sr. Family Services Worker

ERSEA Report by Natalie Colon, Sr. Family Services Worker

Facilities Report by Jean Bellamour, Maintenance Tech

Medical & Dental Report by Valentine Palmer, RN

Chairperson called for a motion to adjourn the meeting
Motion: Cesar Fuenmayor, Treasurer

Second: Brittney Perra, Secretary

Motion carried with no objections

Meeting Adjourned at 7:43 p.m.

Next Policy Council Meeting
July 21, 2022












Head Start Budget Summary June 2022

Head Start Budget Summary
Below is a statement of finacial activity {or an expense sheet.) This summarizes all the financial spending over a period of time. In the example below, we are looking at spending on a monthly basis. This report gives the council an understanding of Orange County Head Starl's financial heaith. The
accompanying reporis are the details in which the summary is created.

Administration} 7521 1,348,720 49,868 91,951 154,525 94,268 194,978 85,794 91,511 92,748 139,986 4] 4] 0 10,205 995,627 342,888 75
Education| 7522 11,291,773 439,408 810,229 1,314,536 807,300 859,963 747,144 961,414 799,879 1,130,630 0 0 4] 190,753 7,870,502 3,230,518 71
USDA Administration| 7523 216,843 7.462 10,337 15,058 9,699 16.282 9,739 11,021 9,739 14,646 9 0 ] 1] 103,981 112,862 48
USDA Services{ 7524 1.257,709 10.260 18,734 91,529 72,035 142,765 60,542 187,003 113,091 64,465 4] a 4 291,371 760,424 205,914 84
Trainin 7525 156,870 833 @87 28.591 43137 18.984 2,353 35,242 5,904 14314 0 0 0 0 136,388 20,482 87
Disabilities| 7526 402,729 14,850 27,930 47,912 26,841 33,085 30.925 34,435 30,290 43,408 0 0 1] 21324 289.676 91,729 77
Health and Dental| 7527 459,650 13,051 22,272 31,903 16,183 15,961 16,432 17,044 21,419 31.822 0 Q 1] 0 186,086 273564 40
PFCE| 7528 1,922,774 75420 140,643 230,728 149,921 140,778 137,293 158,070 159,109 221,039 0 0 0 0 1,413,003 509.771 73
Facliltles| 7534 719,477 9,769 22,116 44,731 24923 31,882 28,942 29,698 152,716 159,384 0 0 0 2,172 504,160 213,145 70
Total Expense 17,776,545 620,821 1,144,126 1,959,513 1,244,307 1,454,678 1,119,163 1,525,436 1,384,894 1806810 [ 4 4 515826 | 12,259,847 5.000.872 69

Expense Par Quarter 3,724,559 3,818,148 4,717,140 0

Cost Per Child 2425 2,486 3,071 0














































Interoffice Memorandum

June 9, 2022
LUUINL L GENDA ITE
GOVERNMENT A M
F ORIT DA
: TO: Mayor Jerry L. Demings
-AND-
County Commissioners
l I 4.(“«;
THRU: Dr. Tracy Salem, Interim Deputy Director L ‘

Community and Family Services Department

FROM: Sonya L. Hill, Manager
Head Start Division
Contact: Sonya Hill, (407) 836-7409
Sandra Moore, (407) 836-8913

SUBJECT: Consent Agenda Item — June 21, 2022

Orange County Head Start Program Application for Federal Assistance
Five-Year Grant - Year 3

The Head Start Division requests Board approval of the Application for Federal
Assistance between the Department of Health and Human Services, Administration for
Children and Families, Office of Head Start and Orange County. The total federal grant
request is $14,704,441 and includes $156,870 for training and technical assistance.
The required non-federal match in the amount of $3,676,269 is derived from parent
volunteerism, donations of goods and services, lease agreements and County support.

ACTION REQUESTED: Approval of Orange County Head Start Program
Application for Federal Assistance Five-Year Grant
(Year 3) FY 2022-2023 between the Department of
Health and Human Services, Administration for
Children and Families, Office of Head Start and Orange
County in the amount of $14,704,441 for the continued
operation of the Head Start Program; and approval and
execufion of U.S. Department of Health and Human
Services Compendium of Required Certifications and
Assurances. The required non-federal match in the
amount of $3,676,269, is derived from parent
volunteerism, donations of goods and services, lease
agreements, and County support.

SH/smm:j;amh
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ORNE
CoonY

GOVERNMENT

F'LORTDAQ

Interoffice Memorandum

May 11, 2022
AGENDA ITEM

TO: Mayor Jerry L. Demings

-AND-

County Commissioners
THRU: Dr. Tracy Salem, Interim Deputy Director

Community and Family Services Department
FROM: Sonya L. Hill, Manager

Head Start Division

Contact: Sandra Moore, (407) 836-8913

Sonya Hill, (407) 836-7409

SUBJECT: Consent Agenda Item — June 7, 2022

Application for Federal Assistance related to
Cost-of-Living Adjustment (2.28%) FY 2021-2022

The Head Start Division requests Board approval of the Application for Federal
Assistance related to Cost-of-Living Adjustment (COLA) between the Department of
Health and Human Services, Administration for Children and Families, Office of Head
Start and Orange County. The cost-of-living adjustment (2.28%) grant funds will be
used to increase staff salaries, fringe benefits and insurance. The non-federal match of
$80.627 is generated from donations of goods and services and in-kind contributions.

ACTION REQUESTED: Approval of Orange County Head Start Application for
Federal Assistance related to Cost-of-Living Adjustment
(2.28%) FY 2021-2022 in the estimated amount of
$322,509.

SH/smm

attachments
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GOVERNMENT

FLORITITDA

Interoffice Memorandum

May 11, 2022
AGENDA ITEM

TO: Mayor Jerry L. Demings

-AND-

County Commissioners
THRU: Dr. Tracy Salem, Interim Deputy Director

Community and Family Services Department
FROM: Sonya L. Hill, Manager

Head Start Division

Contact: Sandra Moore, (407) 836-8913

Sonya Hill, (407) 836-7409

SUBJECT: Consent Agenda Item - June 7, 2022

Application for Federal Assistance related to
Request for Budget Revision to the Head Start American Rescue
Plan

The Head Start Division requests Board approval for a Budget Revision to the Head
Start American Rescue Plan 04HE000258. The Budget Revision request is to move
$108,746.00 from the equipment category to the supplies category to support
continuing projects as allowed by the American Rescue Plan guidelines.

ACTION REQUESTED: Approval of Orange County Head Start Application for a
Budget Revision to the Head Start American Rescue Plan
04HE000258. The Budget Revision request is to move
$108,746.00 from the equipment category to the supplies
category to support continuing projects as allowed by the
American Rescue Plan guidelines.

SH/smm

Attachments



ORNE
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GOVERNMENT

II()RID\

Interoffice Memorandum

May 11, 2022

TO:

THRU:

FROM:

SUBJECT:

The Head Start Division requests Board approval of the Application for Federal
Assistance related to Quality Improvement between the Department of Health and
Human Services, Administration for Children and Families, Office of Head Start and
Orange County. The Quality Improvement grant funds will be used to provide a special
pay increase for the LPN and Administrative Specialist positions and to hire a Fiscal
Officer. The non-federal match of $19,985 is generated from donations of goods and

AGENDA ITEM

Mayor Jerry L. Demings
-AND-
County Commissioners

Dr. Tracy Salem, Interim Deputy Director
Community and Family Services Department

Sonya L. Hill, Manager

Head Start Division

Contact: Sandra Moore, (407) 836-8913
Sonya Hill, (407) 836-7409

Consent Agenda Item — June 7, 2022
Application for Federal Assistance related to
Quality Improvement FY 2021-2022

services and in-kind contributions.

ACTION REQUESTED:

SH/smm

Attachments

estimated amount of $67,127.

Approval of Orange County Head Start Application for
Federal Assistance related to Quality Improvement in the



RAN E Interoffice Memorandum

C May 16, 2022

UN AGENDA ITEM

GOVERNMENT

PReRnys TO: Mayor Jerry L. Demings
-AND-

County Commissioners

THRU: Dr. Tracy Salem, Interim Deputy Director
Community and Family Services Department

FROM: Sonya L. Hill, Manager
Head Start Division
Contact: Sandra Moore, (407) 836-8913
Sonya Hill, (407) 836-7409

SUBJECT: Consent Agenda Item — June 7, 2022
Agreement between Orange County, Florida
and Volunteers for Community Impact, Inc.
related to providing OTTER program services in Head Start
Centers

The Head Start Division requests Board approval of the Interagency Agreement
between the Orange County, FL and Volunteers for Community Impact, Inc. related
to Providing OTTER Program Services in Head Start Centers whereby, the Agency
coordinates with volunteers from its OTTER Program to provide services to the
County’s Head Start children. The term of the contract is from June 2022 through
June, 2023.

ACTION REQUESTED: Approval and execution of the Interagency Agreement
between Orange County, FL and Volunteers for
Community Impact, Inc. related to Providing OTTER
Program Services In Head Start Centers

SH/smm

Attachment
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GOVERNMENT

FLORIDA

Interoffice Memorandum

June 1, 2022

AGENDA ITEM

TO: Mayor Jerry L. Demings
-AND-
County Commissioners

THRU: Dr. Tracy Salem, Interim Deputy Director U(@[ 3 g
Community and Family Services Department

FROM: Sonya L. Hill, Manager
Head Start Division
Contact: Sonya L. Hill, (407) 836-7409
Sandra Moore, (407) 836-8913

SUBJECT: Consent Agenda ltem — June 21, 2022
Orange County Head Start Self-Assessment Report 2022

The Head Start Division requests Board approval of the Orange County Head
Start 2022 Self-Assessment. An annual self-assessment is required to evaluate
progress toward meeting goals, compliance with program performance
standards throughout the program vyear, and the effectiveness of the
professional development and family engagement systems in promoting school
readiness, as mandated by the Improving Head Start for School Readiness Act
of 2007 and Head Start Program Performance Standard 1302.102(b)(2)(i-ii).

The Self-Assessment was completed with Head Start employees and external
partners on May 25, 2022. The results have been reviewed with the
management team and the Head Start Policy Council. The Policy Council
approved the Self-Assessment at its Policy Council Special Call meeting on
June 1, 2022.

ACTION REQUESTED: Approval of the Orange County Head Start Seif-
Assessment Report 2022.

SLH/smm:jamh

Attachment






Orange County Head Start
Early Childhood Assessment Scores
Four Year Old (4 Yrs) June 2022

700
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0
Apprto Creative Arts Early Math English Language Literacy Logicand Nature and Physical Dev Social and Social Technology School
Learning Language Resoning Science Emotional Studies Readiness
Acquisition

mmmm OCHS 4 yrs old children in the Galileo System June 2022 263 == Nation 4 yrs old children in the Galileo System June 2022 10896 e=m=sBenchmark 2022

*The Developmental Scores (DL) indicates the Orange County Head Start enrolled children’s position in the Galileo Developmental Progression Validated
System in comparison with the Nation.

Benchmark June 2022
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554 592 538 539 520 531 581 522 526 513 553 543 539







U.S. DEPARTMENT OF HEALTH

AND HUMAN SERVICES
. ACF . 1. Log No. ACF-IM-HS-22-04 |2. Issuance Date: 06/21/2022
Administration for Children
and Families 3. Originating Office: Office of Head Start

4. Key Words: Head Start Workforce; Financial Incentives; Recruitment and
Retention; Bonuses

INFORMATION MEMORANDUM
TO: All Head Start and Early Head Start Grant Recipients
SUBJECT: Competitive Bonuses for the Head Start Workforce

INFORMATION:

Head Start staff are the backbone of our programs. Every day, staff work tirelessly to provide
high-quality Head Start services to children and families. During very challenging times, Head
Start staff have continued to ensure children and families have the support they need to thrive.

Adult wellness is vital in any workforce; particularly in Head Start programs where children and
families in the most vulnerable circumstances are served. Providing comprehensive services
through a whole family approach requires staff to be well-versed in the tenets of early childhood
education and development. [t also requires a level of clear-headedness and physical stamina that
must be supported with a systemic approach. This approach should, at its core, value the
important role of everyone in the Head Start workforce and recognize that they deserve
appropriate compensation (i.e., wages and benefits) to fulfill their important charge. Indeed, a
stable, qualified workforce is critical for programs to keep their classrooms open and maintain
their funded enrollment. This cannot be accomplished if the workforce continues to be
undervalued and undercompensated.

The Office of Head Start (OHS) recognizes that the dedication of Head Start staff is especially
commendable given persistently low wages and lack of comprehensive benefits, particularly for
education and family services staff. Permanent, sustainable wage increases require additional
funding. This is often done by freeing up funds within existing budgets — a long-term program
planning activity that often involves making difficult decisions — or through additional
appropriations from Congress. In the meantime, OHS recognizes programs are seeking strategies
to provide immediate relief to current staff, as well as ways to fill vacant positions as they begin
to plan for the next program year.

This Information Memorandum (IM) describes providing competitive financial incentives with
existing grant funds as a short-term strategy (45 CFR §75.430(f)) to invest in the Head Start
workforce and promote retention of current staff, as well as recruitment of new staff to fill vacant
positions. OHS strongly encourages all Head Start programs to use American Rescue Plan (ARP)
funds, base grant operations funds, and other COVID-19 relief funds to offer competitive
financial incentives to staff, such as retention and hiring bonuses, to help stabilize and support




their workforce in the near term.! Please be mindful of any applicable grant requirements that
must be met, including period of availability for different funding sources (e.g., March 31, 2023,
for ARP funds).

OHS encourages programs, including those who have already offered such incentives, to
reevaluate the monetary size of incentives that are necessary and reasonable to retain and recruit
staff. These may be larger than previously considered. Below are strategies programs can use
when determining and justifying the necessity and reasonableness for larger incentives. Programs
are encouraged to apply these strategies for staff positions in their program that are impacted by
the workforce shortage.

Competitive Financial Incentives

Challenges to maintaining a qualified workforce are not unique to Head Start programs.
Employers in many industries are currently struggling to retain and hire staff. Financial
incentives can be a powerful tool to promote retention and recruitment, particularly for positions
that are difficult to fill or experiencing high turnover. Many employers are appealing to workers
by offering financial incentives, such as retention and hiring bonuses. These incentives vary
widely both in size and distribution schedule.

Head Start programs are competing with other employers, such as public schools, for qualified
staff. OHS strongly encourages programs to offer financial incentives that are substantial enough
to compete with incentives and overall compensation rates offered by competitor employers in
their local job market, including elementary schools, while understanding that such financial
incentives are not permanent wage increases. Programs may match or reasonably exceed offers
made by competing employers, including elementary schools. The amount of such financial
incentives may be larger than programs have offered in the past. As outlined in ACF-IM-HS-21-
01, what is a reasonable cost during the ongoing COVID-19 pandemic and the heightened
workforce needs likely looks different than what was reasonable during pre-pandemic times.

Justification for Financial Incentives: Determining Necessity and Reasonableness

When making data-informed programmatic decisions on financial incentives and determining
necessity and reasonableness, programs can consider the following.

1. Competing employers can include public school settings.

e A program may consider bonuses and overall compensation rates being offered by
local elementary school settings for positions that are comparable to the Head Start
position for which the incentive is being provided (e.g., a Head Start preschool
teacher provides comparable services to a kindergarten or first grade teacher).

e Programs may consider bonuses and compensation rates being offered in neighboring
counties or school districts.

! Since monetary bonuses likely count as income, grant recipients should understand income requirements for public benefits to
determine how such bonuses may impact staff members” access to these benefits.

2



¢ These data points can be integrated into a program’s wage comparability study as one
key approach to using data to document workforce strengths and needs.

2. OHS strongly encourages programs to structure incentives in a way that rewards
retention of existing staff.
¢ Think about scaling incentives based on employee tenure with the program.
¢ Consider the implications of different incentive payment structures or schedules. For
instance:

= A single lump sum payment may be particularly impactful for Head Start staff
who have an established tenure with the program.

» OHS suggests programs stagger any hiring bonuses for new and prospective
staff over time to promote retention, rather than providing one lump sum upon
hire. For example, a hiring bonus may be advertised for a position posting as
one large amount, with part of the bonus paid upon beginning employment with
the program and subsequent portions dispersed in one or more increments at
future points in time as the new employee remains in their position (e.g., six
months after hire; one year after hire; etc.).

3. Programs should use data on the extent of their workforce shortage and program needs
to demonstrate the necessity and reasonableness for competitive incentives.

e Relevant data can include the number of vacancies by type of position, how often
vacancies occur, how long posted vacancies remain unfilled, the number of
applicants, the number of applicants who are offered or attend interviews, the number
of candidates accepting new positions, the length of time new hires remain employed
in the program, and data from exit and stay surveys.

e Programs can highlight how a stafting shortage prohibits them from reaching full in-
person enrollment as a demonstration of necessity.

o [fa program already offers financial incentives and continues to struggle to maintain
their workforce, this may be an indicator to increase incentive amounts to make them
more competitive.

4. Any incentives for staff are subject to an established written policy of the grant
recipient for allowability (45 CFR §75.430(f); 45 CFR §75.431; 45 CFR §1302.90(a)).
OHS reminds programs to update their written policies and procedures with governing board
approval to reflect more competitive staff incentives prior to implementation.

5. Financial incentives may complement, but should not replace, intentional workforce
planning practices. Financial incentives, particularly those that use ARP funds, are a short-
term strategy to recruit and retain staff. Programs should continue to use intentional
workforce planning practices to build and sustain a stable workforce.




OHS recognizes that the availability and size of any financial incentives will depend on many
local factors, including cost of living and the local job market. Programs should contact their
Regional Office with any questions about this IM and providing financial incentives.

Thank you for the work you do on behalf of children and families.
/ Katie Hamm /
Katie Hamm

Acting Director, Office of Head Start
Deputy Assistant Secretary for Early Childhood Development



ORANGE COUNTY GOVERNMENT
HEAD START

POLICY COUNCIL

MEETING MINUTES
Holden Heights Community Center
1201 20" Street
Orlando, FL 32805
July 21, 2022

Call to Order by: Chevelle Teague, Chairperson at 6:48 p.m.

Roll Call by: Sandra Moore

Attended By:

Nouran Barakat East Orange Representative
Christine Marrero Engelwood Alternate
Jenaiyia Ford Hal P. Marston Alternate

Alay Aminb Millennia Elem Representative
Niketa Amin Millennia Elem Alternate
Dayanara Cruz Diaz So Orlando YMCA Representative
Chantal Henry Southwood Representative
Cesar Fuenmayor Vargas Ventura Treasurer
Chevelle Teague W/S ELC Chairperson
Ann Marie Alvarado CHS Community Rep
Mitchel Etienne Past Parent Community Rep
Vanessa Lewis BCC Rep Alternate
Mitchel Etienne Past Parent Community Rep
Jacqueline Donaldson-Francois OCPS Community Rep
Excused

Saterrica Kingcade Dillard Secretary

Aisha Peterson Callahan Representative
Brittney Perra Dover Shores Vice-Chair
Alyssa St.Hilaire John Bridges Representative
Quorum Established

Staff:

Yvette Meade Main Office

Jean Bellamour Warehouse

Sandra Moore Main Office

Sandra Ruff Main Office

Vidya Deonarine Main Office

Zhor Elmekali Pine Hills

Polly Bouler Hal Marston

Yolanda Soto

Millenia Elementary
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Dr. Tracy Salem

Sonya L. Hill
Interim Deputy Director,

Head Start Division Manager

AUGUST 2022



Orange County
Community & Family Services Department
Head Start Division

POLICY COUNCIL
MONTHLY MEETING

-
DUNTY
GOVERNMENT

F L ORTIDA

Who: POLICY COUNCIL MEMBERS

Date: THURSDAY - AUGUST 18, 2022

Time: 6:30 PM

Location: HOLDEN HEIGHTS COMM. CENTER
1201 20™ STREET

ORLANDO, FL 32805

CHILD CARE PROVIDED

Sandra Moore:
407-836-8913 or Email Sandra.Moore2@ocfl.net

Yvette Meade:
407-836-8921 or Email Yvette. Meade@ocfl.net

PLEASE STAY SAFE!!!!
SOCIALLY DISTANCING
PLEASE WEAR A MASK/FACE COVERING






ORANGE COUNTY GOVERNMENT
HEAD START

POLICY COUNCIL

MEETING MINUTES
Holden Heights Community Center
1201 20™ Street
Orlando, FL 32805
July 21, 2022

Call to Order by: Chevelle Teague, Chairperson at 6:48 p.m.

Roll Call by: Sandra Moore

Attended By:

Nouran Barakat East Orange Representative
Christine Marrero Engelwood Alternate
Jenaiyia Ford Hal P. Marston Alternate

Alay Aminb Millennia Elem Representative
Niketa Amin Millennia Elem Alternate
Dayanara Cruz Diaz So Orlando YMCA Representative
Chantal Henry Southwood Representative
Cesar Fuenmayor Vargas Ventura Treasurer
Chevelle Teague W/S ELC Chairperson
Ann Marie Alvarado CHS Community Rep
Mitchel Etienne Past Parent Community Rep
Vanessa Lewis BCC Rep Alternate
Mitchel Etienne Past Parent Community Rep
Jacqueline Donaldson-Francois OCPS Community Rep
Excused

Saterrica Kingcade Dillard Secretary

Aisha Peterson Callahan Representative
Brittney Perra Dover Shores Vice-Chair
Alyssa St.Hilaire John Bridges Representative
Quorum Established

Staff:

Yvette Meade Main Office

Jean Bellamour Warehouse

Sandra Moore Main Office

Sandra Ruff Main Office

Vidya Deonarine Main Office

Zhor Elmekali Pine Hills

Polly Bouler Hal Marston

Yolanda Soto Millenia Elementary



Policy Council Meeting Minutes

Chairperson called for a motion to adopt the agenda with changes to table the Director’s
Report, Board Agenda Items Update, HR Report, New Business; ACF-IM-HS-22-04
Motion: Cesar Fuenmayor, Ventura, Treasurer

Second: Jacqueline Donaldson-Francois, Community Rep

Motion carried with no objections

Secretary’s Report by Sandra Moore reviewed minutes from June 16, 2022

Chairperson called for a motion to accept Secretary’s Report
Motion: Mitchel Etiene, Community Representative

Second: AnnMarie Alvarado, Community Representative
Motion carried with no objections

Commissioner’s Liaison Report by Vanessa Lewis:
Ms. Lewis brought greeting from Commissioner Siplin. Rental Assistance applications closed
on 7/15/22. Home owner assistance up to 50k is available. Ms. Lewis will send the eligibility

requirements.

Budget Report by Sandra Ruff, Fiscal Manager and Cesar Fuenmayor, Treasurer

Unit Updates
Education Report by Vidya Deonarine, Curriculum Specialist

Chairperson called for a motion to adjourn the meeting
Motion: Mitchel Etiene, Community Representative
Second: Nouran Barakat, East Orange Representative
Motion carried with no objections

Meeting Adjourned at 7:13 p.m.

Next Policy Council Meeting
August 19, 2022
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GOVERNMENT

FLORIDA

Interoffice Memorandum

July 20, 2022
AGENDA ITEM
TO: Mayor Jerry L. Demings
-AND-
County Commissioners
THRU: Dr. Tracy Salem, Interim Deputy Director O,L

Community and Family Services Department

FROM: Sonya L. Hill, Manager
Head Start Division
Contact: Sandra Moore (407) 836-8913

SUBJECT: Consent Agenda Item — August 9, 2022
Florida Department of Children and Families Applications for Licenses
to Operate Child Care Facilities

The Head Start Division requests Board approval for renewal of licenses from the
Florida Department of Children and Families. These licenses will allow the Head Start
Program to provide comprehensive early childhood development services for
preschool children and support to their families at the listed Head Start locations for
the 2022-2023 school year. The license fees will be paid with Head Start funds.

Center Name Expiration Date Fee
1. Washington Shores Early Learning Center | September 17, 2022 | $100
2. Hungerford Elementary September 29, 2022 | $38
3. Washington Shores Elementary October 4, 20222 $100
4. Engelwood October 11, 2022 $62
5. Dover Shores October 12, 2022 $75
6. South Orlando YMCA October 20, 2022 $60
7. Ventura Elementary November 3, 2022 $43
8. Lila Mitchell November 18, 2022 | $80
9. Aloma Elementary November 23, 2022 | $38
10. Taft November 29, 2022 | $100




Consent Agenda ltem — August 9, 2022
Florida Department of Children and Families Applications for Renewal of Licenses to
Operate Child Care Facilities

Page 2

These are standard applications for licenses that are required by the Florida
Department of Children and Families for licensed child care facilities.

ACTION REQUESTED:

SLH/smm:jamh

Attachments

Approval and execution of the Florida Department of
Children and Families Applications for renewal of
Licenses to Operate a Child Care Facility at Washington
Shores Early Learning Center, Hungerford Elementary,
Washington Shores Elementary, Engelwood, Dover
Shores, South Orlando YMCA, Ventura Elementary, Lila
Mitchell, Aloma Elementary, and Taft Head Start sites.
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Interoffice Memorandum

July 18, 2022
AGENDA ITEM

TO: Mayor Jerry L. Demings
-AND-

County Commissioners
THRU: Dr. Tracy Salem, Interim Deputy Director ()/QA
Community and Family Services Department

FROM: Sonya L. Hill, Manager
Head Start Division
Contact: Sandra Moore, (407) 836-8913
Sonya L. Hill, (407) 836-7409

SUBJECT: Consent Agenda ltem — August 9, 2022
Filing of Head Start Policy Council Program Information and Updates
for the Official County Record

The Head Start Division requests filing of the program information and updates and
meeting minutes for the official county record:

Head Start Policy Council Meeting Minutes May 19, 2022
Head Start Policy Council Program Information and Updates June 2022

ACTION REQUESTED: Receipt and filing of Head Start Policy Council Meeting
Minutes May 19, 2022, and Head Start Policy Council
Program Information and Updates June 2022.

SLH/sm:jamh

Attachment



U.S. DEPARTMENT OF HEALTH

AND HUMAN SERVICES
- ACE 1. Log No. ACF-IM-HS-22-04 | 2. Tssuance Date: 06/21/2022
Administration for Children
and Families 3. Originating Office: Office of Head Start

4. Key Words: Head Start Workforce; Financial Incentives; Recruitment and
Retention; Bonuses

INFORMATION MEMORANDUM
TO: All Head Start and Early Head Start Grant Recipients
SUBJECT: Competitive Bonuses for the Head Start Workforce

INFORMATION:

Head Start staff are the backbone of our programs. Every day, staff work tirelessly to provide
high-quality Head Start services to children and families. During very challenging times, Head
Start staft have continued to ensure children and families have the support they need to thrive.

Adult wellness is vital in any workforce; particularly in Head Start programs where children and
families in the most vulnerable circumstances are served. Providing comprehensive services
through a whole family approach requires staft to be well-versed in the tenets of early childhood
education and development. It also requires a level of clear-headedness and physical stamina that
must be supported with a systemic approach. This approach should, at its core, value the
important role of everyone in the Head Start workforce and recognize that they deserve
appropriate compensation (i.e., wages and benefits) to fulfill their important charge. Indeed, a
stable, qualified workforce is critical for programs to keep their classrooms open and maintain
their funded enrollment. This cannot be accomplished if the workforce continues to be
undervalued and undercompensated.

The Office of Head Start (OHS) recognizes that the dedication of Head Start staff is especially
commendable given persistently low wages and lack of comprehensive benefits, particularly for
education and family services staff. Permanent, sustainable wage increases require additional
funding. This is often done by freeing up funds within existing budgets — a long-term program
planning activity that often involves making difficult decisions — or through additional
appropriations from Congress. In the meantime, OHS recognizes programs are seeking strategies
to provide immediate relief to current staff, as well as ways to fill vacant positions as they begin
to plan for the next program year.

This Information Memorandum (IM) describes providing competitive financial incentives with
existing grant funds as a short-term strategy (45 CFR §75.430(f)) to invest in the Head Start
workforce and promote retention of current staff, as well as recruitment of new staff to fill vacant
positions. OHS strongly encourages all Head Start programs to use American Rescue Plan (ARP)
funds, base grant operations funds, and other COVID-19 relief funds to offer competitive
financial incentives to staft, such as retention and hiring bonuses, to help stabilize and support




their workforce in the near term.! Please be mindful of any applicable grant requirements that
must be met, including period of availability for different funding sources (e.g., March 31, 2023,
for ARP funds).

OHS encourages programs, including those who have already offered such incentives, to
reevaluate the monetary size of incentives that are necessary and reasonable to retain and recruit
staff. These may be larger than previously considered. Below are strategies programs can use
when determining and justifying the necessity and reasonableness for larger incentives. Programs
are encouraged to apply these strategies for staff positions in their program that are impacted by
the workforce shortage.

Competitive Financial Incentives

Challenges to maintaining a qualified workforce are not unique to Head Start programs.
Employers in many industries are currently struggling to retain and hire staff. Financial
incentives can be a powerful tool to promote retention and recruitment, particularly for positions
that are difficult to fill or experiencing high turnover. Many employers are appealing to workers
by offering financial incentives, such as retention and hiring bonuses. These incentives vary
widely both in size and distribution schedule.

Head Start programs are competing with other employers, such as public schools, for qualified
staff. OHS strongly encourages programs to offer financial incentives that are substantial enough
to compete with incentives and overall compensation rates offered by competitor employers in
their local job market, including elementary schools, while understanding that such financial
incentives are not permanent wage increases. Programs may match or reasonably exceed offers
made by competing employers, including elementary schools. The amount of such financial
incentives may be larger than programs have offered in the past. As outlined in ACF-IM-HS-21-
01, what is a reasonable cost during the ongoing COVID-19 pandemic and the heightened
workforce needs likely looks different than what was reasonable during pre-pandemic times.

Justification for Financial Incentives: Determining Necessity and Reasonableness

When making data-informed programmatic decisions on financial incentives and determining
necessity and reasonableness, programs can consider the following.

1. Competing employers can include public school settings.

e A program may consider bonuses and overall compensation rates being offered by
local elementary school settings for positions that are comparable to the Head Start
position for which the incentive is being provided (e.g., a Head Start preschool
teacher provides comparable services to a kindergarten or first grade teacher).

e Programs may consider bonuses and compensation rates being offered in neighboring
counties or school districts.

! Since monetary bonuses likely count as income, grant recipients should understand income requirements for public benefits to
determine how such bonuses may impact staff members’ access to these benefits.
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e These data points can be integrated into a program’s wage comparability study as one
key approach to using data to document workforce strengths and needs.

2. OHS strongly encourages programs to structure incentives in a way that rewards
retention of existing staff.
e Think about scaling incentives based on employee tenure with the program.
e Consider the implications of different incentive payment structures or schedules. For
instance:
= A single lump sum payment may be particularly impactful for Head Start staff
who have an established tenure with the program.
= OHS suggests programs stagger any hiring bonuses for new and prospective
staff over time to promote retention, rather than providing one lump sum upon
hire. For example, a hiring bonus may be advertised for a position posting as
one large amount, with part of the bonus paid upon beginning employment with
the program and subsequent portions dispersed in one or more increments at
future points in time as the new employee remains in their position (e.g., six
months after hire; one year after hire; etc.).

3. Programs should use data on the extent of their workforce shortage and program needs
to demonstrate the necessity and reasonableness for competitive incentives.

e Relevant data can include the number of vacancies by type of position, how often
vacancies occur, how long posted vacancies remain unfilled, the number of
applicants, the number of applicants who are offered or attend interviews, the number
of candidates accepting new positions, the length of time new hires remain employed
in the program, and data from exit and stay surveys.

e Programs can highlight how a staffing shortage prohibits them from reaching full in-
person enrollment as a demonstration of necessity.

e [fa program already offers financial incentives and continues to struggle to maintain
their workforce, this may be an indicator to increase incentive amounts to make them
more competitive.

4. Any incentives for staff are subject to an established written policy of the grant
recipient for allowability (45 CFR §75.430(f); 45 CFR §75.431; 45 CFR §1302.90(a)).
OHS reminds programs to update their written policies and procedures with governing board
approval to reflect more competitive staff incentives prior to implementation.

5. Financial incentives may complement, but should not replace, intentional workforce
planning practices. Financial incentives, particularly those that use ARP funds, are a short-
term strategy to recruit and retain staff. Programs should continue to use intentional
workforce planning practices to build and sustain a stable workforce.




OHS recognizes that the availability and size of any financial incentives will depend on many
local factors, including cost of living and the local job market. Programs should contact their
Regional Office with any questions about this IM and providing financial incentives.

Thank you for the work you do on behalf of children and families.
/ Katie Hamm /
Katie Hamm

Acting Director, Office of Head Start
Deputy Assistant Secretary for Early Childhood Development





