
November 22, 2022 

To: Mayor Jerry L. Demings 

Contact: 

Subject: 

-AND-
County Commissioners 

Carrie Mathes, CFCM, NIGP-CPP, CPPO, C.P.M., Manager II, 
Procurement Division 

Sara Flynn-Kramer, Manager II, Capital Projects Division 
407-836-0048 

Award of Invitation for Bids Y22"'7019-CC, Public Works Silo 
Replacement at John Young Maintenarice Yard 

ACTION REQUESTED: 

Approval to award Invitation for Bids Y22-7019-CC, Public Works Silo 
Replacement at John Young Maintenance Yard, to the sole responsive and 
responsible bidder, S.A. Casey Construction, Inc., in the total contract award 
amount of $684;000. 

PROCUREMENT: 

Work under this contract involves the demolition of the old silo, construction of a 
new foundation and slab, and· installation of a new ~il9. The project also includes 

· an upgraded electrical panel and the addition of lighting. The project is located in 
District 2. 

FUNDING: 

Funding is available in account number 1004-072-2947-6310. 

APPROVALS: 

The Capital Projects and Business Development Divisions concur with this 
recommendation. 

REMARKS: 

One bid was received in response to the Invitation for Bids (IFB) and was 
evaluated for responsiveness, responsibility, and price reasonableness. 
References provided were satisfactory for this type of work, and S.A. Casey 
Construction, Inc. has been determined to be responsible. Therefore, award is 
recommended to S.A. Casey Construction, Inc. As S.A. Casey Construction, Inc. 
was the sole bidder, negotiations were held, resulting in a reduction to the bid in 
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the amount of $20,000. The bid is considered reasonable based on 
negotiations and current market factors. 

To ensure an open and competitive process, the IFB was posted on the 
County's e-procurement platform.. A query of known potential bidders that 
declined to participate in this bid opportunity resulted ih the following findings: 

Cafe Construction and Development, Inc.: The project was not something they 
· normally do, and their backlog of work would prohibit them from taking on 

something they are not familiar with. 

CORE Engineering & Construction, Inc.: The vendor was too busy to take on 
another project. 

Bid tabulation is as follows: 

Bidder Total Bid Amount 
S.A. Case Construction, Inc. . $684,000 



October 26 .. 2022 :' 

BUSINESS DEVELOPMENT lllVISION 

Corie Cu:mrtun s Conttactin· A·ent . . . . .. __ g' . - . ___ g. g 
PrQcurement Division · ·· · 

Princess Clarke, Senior Coiittact Administrator 
ijU$iness :Oevelp-pm¢r:it Division 

. I 

Interoffice Memorandum 

Busines.sDevelQpment Division M/WBE Bid Evaluation 

PROJECT: \722~7019.;.CQ / Public -Wurks Sifo Replacement at John Young 
l\l;iiQ.te.-ance Yard 

Tlje I3t1Si11,es_s Devele>p1:11en.t.Pivi$!Qti evalu;fl.ted one h1d s1,1biliitted :fot tb:i.s ptoje:ct The Business 
Development Division completed an M/WBE Avail~bility· Analysis. The scope o:f s¢rvfoes· for 
tms PtOJect had limited Minonty/Woineh Business .Enterprise availability •.. As a, result, the 

· l\1!W:BE goaj. w~s re4u¢e:4 from 2:$% to 12%. At the tilile ofbid qpeni11g~ at least 61 MIWBE 
firms were certified to pr<;>vi4e the scope Qf service!jl at the S\lQCQntr'.a.~tleveC 

The apparent low bid, submitted by '.s.A. Casey Qonstructiop:,_ lnc.; r~ported 2S;()4% m M!WB.E 
participation and met the Orange Co:unty _ MIWBE particip~tion goal per tbe Qr4iJJ.~n:~~ 
r~q .. irem~nt. Letter~ of iilt¢n,t . were received from th¢ low bidder for certified M/WBE 
s1,1JJ~o~ti;~d:Qts. Plea$e· ILQ~ tlie fc;;llowfug cem:ti~d M/WBE participation: 

MaR·HM. . On Point Surveving ,$17,060. 
MBE-HM . Reys. Gcmcrete '$4S,OPO 
MBE-:AM PowerEngiiieetitig Group '$1_16220 , ... 
T.otall\'IWBE J>articipafion .. 

Qu,; e.-v~l~tion Qf·this bid was based on the participation ffsted on the -subcorittactor/supplier 
pagl;}; A,ttacll,eq. is a 1spr~{l<1sh~~i ;r¢c~n,cjJi_p.g th~ bfcld~i S· CQiti,pliao,ce with the invitatld:fi for Bid':s 
M/WBE tequitements,. including the perce11tage breakdown for aU bidclers and a ~om.p::i.ri~o!I- of 
the relative bids versus p·arucipa:tfon p¢t~¢iitages. ' 

Also, l confirm my recollllllendation is free of conflicts ofmter~~t. 

cc: .Sheena Ferguson, Manager, Business Development Divisio11 



v22.;7()t9-CC ./ eublic Works 'Silo Replacement atJohn Young :nnaintenance Yard 

Rank Bidger BidAmolmt 
M/WBE %M/WBE 

SFE 
EEO%· 

$'sin Bid. (G.oal '12%) ·.M-f·W 
, 

.. · Low Bid . S)\. Casey. Construction). Inc. .$704;000:00 $17.6;280'.00 25.04% NIA 15J8% 


