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To: .. Mayor Jerry L. Demings 

Contact: 

Subject: 

-AND-
County Commissioners 

-- Carrie Mathes, CFCM, NIGP-CPP, CPPO, C.P.M., Manager II, 
Procurement Division 

Sara Flynn-Kramer, Manager II, Cppital Projects Division 
407-836-0048 . 

Award oflnvitation for Bids Y21-7032-CC, Bithlo Community 
Center Fitness Center Addition 

ACTION REQUESTED: 

Approval to award Invitation for Bids Y22-7032-CC, Bithlo· Community Center 
Fitness Center Addition, to the low responsive and responsible bidder, CIC 
Construction Group USA, LLC, in the total contract award amount of $992,500. 

In the event the bidder recommended above fails to achieve timely. compliance 
with pre-award deliverables, as defined in the Invitation for Bids; including, but not 
limited to, M/WBE participation sub-cont~act agreements, State Division of 
Corporations registration, E-verify, insurance and bonds, further r~quest 
authorization for the Procurement Division to award to the next low responsive 
and ,responsible bidder as listed in the bid tabulation herein, to the extent 
practicable and advantageous to the County. 

PROCUREMENT: 

Work under this contract includes building a 1,700 ?quare-foot fitness room 
addition to the existing building. The project is located in District 5. 

FUNDING: 

Funding is available in account number 1265-062-2164-6310. 

· APPROVALS: 

The Capital Projects and Bu$iness Development Divisions concur with· this 
recommendation. 

REMARKS: 

Five bids were received in response to the Invitation for Bids and were evaluated 
for responsiveness; responsibility, and price reasonableness. The bid submitted 
by R & L Power Solutions was deemed mm-responsive by the Procurement 
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Division for failing to submit the required bid bond. The bid submitted ~y _GIC 
Construction Group USA, LLC is considered reasonable based on estimate and 
current market factors. References provided were satisfactory for this type of 
work-) and CIC Construction Group USA, LLC has been determined to be 
responsible. Therefore, award is recommended to CIC Construction Group USA, 
LLC. 

) 

Bid tabulation is as follows: 

Bidder Total Bid Amount 
CIC Construction Group USA, LLC $992,500 -
Sloan Builders, Inc. $1,126,838 
S.A. Casey Construction, Inc. $1,225,580 
Oelrich Construction, Inc. $1,419,667 
R & L Power Solutions Non-Responsive 



TO: 

FROM: 

lllJSINESS DE,VELC>PMEN1' DIVISION 

Corle Cwnming~, Contt&etiiig Agent 
:Proc;ur~ent Divi.sion · · 

:r:rm,~s~ Ql~ke,, $eaj9.r Ci;>\J.tffiC! Admil)i$tr~Jot 
Business Development Pivision 

SUBJECT. 

PROJECT:, 

Business Development Division M/Wl3E Bi4 Eyalµatfon 

Y22-7032-'CC / Parks Bithlo Community Center Fitness Center Addition 

The Business Develppment Dtvision ey~uated three bids submitted for this project. The 
Bt1$ipe~$, Devefopm~ht Division .completed an M/WBE Availability Analysis. The scope. of 
services for this project had limited Mmority/Women Business: :Enterprise, avrulabiUty. As a 
re~ult, tlie ~E gQaj. rem,~iped at :2So/o, At the time o:f bid,qp~ning, :at feast 93 MI\VBB firms 
were certified to provi~e the scope of services ~t tlle subcQn.,fy(:lcfJ~veJ. 

The, appa,rent fow bid, submitted by CIC Construction Group USA, LLC; reported 25.62% in 
Mlwa:E: p~tlfoipa,tfon, an4 met the Orange c:o@ty MIWBE p&rtid.patibit go~l pet thirOrdinance 
requirement • . Letter~ of inte\it w~e receive,d front 'tb~ low··bidder for ·certified M/WBE 
subcontractors. Please note the. followin,g certified M/WBE parlicjptltio11; 

MBE4IM Uribe Site Pevelooinent. :$,88,502 
MBE·HM ' 'On Point Surveying ' 
MBE-.AFAM .. , E:kpres{Stu¢co& Wall Service .$80 800 .. ,. - ' 

$68,604 
l\IBE-HM . Industrial St>riitlder $9,276 

'.$254,242 ... (25.62%,) 

The apparent second ,low biq, s1,1bi:µitt¢cl by $Jo~ Bµi}cler§, Iilc;:., repQli~g '.4~!02.% jp.M/WBE 
participation. and met the Orange County l\11\VBE p~cipation gpaj pe,r the: Qrcliµan~e 
requitement. Please note The following certified M/WBE paiticipati'on: 

MBE-:-HM .. Uribe Site Develo . ment $98,502 
MBE~HM Central Elofida:CJonstructfon Walls $92,186 . 

. $24,650 
$45:,000 

· WBE~WF · John B. Webb. & Associates . $21,600 .. 
$28f 936 25.4)2% . ' ' ... ' . '" ' '' 



Interoffice ~~mf)raPcd.u~ 

Th.~ appare1;1t thu:d low bid, submitted by S.A. Casey CtmstructiQn; Inc:, reported 25.79% 41 
lWWBE particlpati9n and met the Orange County M/WBE participation gp&} per the Qr~in,a11~:e 
reqn,ire•~i,.t. J?leaii~ .note-the following certified MlwBE parti.cipation: · 

· MBE.;;HM · on Poin.t S.urveymg $7;060 
IVIBE+Hivi' Central FI.orlda.Cons.truction Wa1ls .• :$106~776 . 
MBE-AM . Eqgar Ortw.titf '$68,604 
MBE-HM . .AP.D Construction $27645 . . . ,.. . 

Tot11,I MWBE P~iticipatioii 

In the eve11t tlr~ low~.st bid!ier is nc,t the rec:qmmendect bidder, then letters of intent must be. 
obtained from the; recoi;mn,ended l;>idder two pusin~ss days .aftir lteifig ,contacted. 

Our ¢v~l~tfo;n of these bids was based on the ·participation listed qn Ute sµb.cot1tr~ctot/$lippli¢t 
p~ge, A:fra.cbedJs a spreacbh~tte.concilihg the. bidders.' cottlpliance. with the JnvifatiQil: for B.i<f's: 
MIWB.E r~qqiremeyits., in¢ludittg· the percerttage breakdown for all bidders and a comparison ·of 
the relative bids versus partidpatti:m per.cents,ge$. 

Also; I confiml my re~()J.l!lllendation iS free of conflicts of mterest. 

cc: Sheen~ Fergqson, Manager, Business Oevelopment Division 



.~ID'COMPARISON 
v22.:7032~GC.1 Parks Bithlo· Community Center Fitness 'Center,Ac:t<;tition 

Rank Bidder Bid Amount 
M/WBE o/o MIWBE GFE EEO.% 

$'sin Bid (G'oal 25%). Nt I w 

LqwBid Cle Construction Grqup USA, tLC $992,500.00 $254,242.00 25'.62% NIA .!~010'% 

2nd Low. Sloan Builders; Inc. :$1,126,838(00 $281,~36~QQ . 25.02% "NIA '0/0% 

3rd Low S,A. Casey Qonst(U_ction, tnc. '$1:,,225~580; 00 $316,120:00 '25.79% N/A :Ot13% 


