
FLORIDA 

Interoffice Memorandum 

December 21, 2022 

To: Mayor Jerry L. Demings 

Contact: 

Subject: 

-AND-
County Commissioners 

Carrie Mathes, CFCM, NIGP-CPP, CPPO, C.P.M., Manager 11, Procurement 
Division 

David Jones, Manager, Environmental Protection Division 
407-836-1406 

Ratification of Change Order No. 2, Purchase Order M109447, Emergency Big 
Sand Lake Drawdown Project 

ACTION REQUESTED: 

Ratification of Change Order No. 2, Purchase Order M109447, Emergency Big Sand Lake 
Drawdown Project, with Superior Construction Company SE, LLC, in the amount of $450,000, for 
a revised total amount of $1,049,637. 

PROCUREMENT: 

This change order provides for up to eight additional weeks of pumping to protect property and 
public safety. The Big Sand Lake Advisory Board has approved this change order. 

FUNDING: 

Funding is available in account number 1079-068-2437-3197. 

APPROVALS: 

The Environmental Protection Division concurs with this recommendation. 

REMARKS: 

On November 17, 2022, the Procurement Division issued Purchase Order M109447 to Superior 
Construction Company SE, LLC, in the amount of $599,637, which was ratified by the Board on 
December 1-3, 2022. The purchase order provides emergency services to pump Big Sand Lake 
as a result of impacts caused by Hurricane Ian. Failure to secure these services timely would 
have impacted the protection of the public and properties. 

Previous change order is as follows: 

Change Order No. 1: Modified the scope of services for pumping levels to begin when lake levels 
are at 97 feet per the North American Vertical Datum of 1988 or lower. 


