Interoffice Memorandum

GOVERNMENT | pecember 22,2022

FLoRrRIDA3

AGENDA ITEM

TO: Mayor Jerry L. Demings
-AND-
County Commissioners M ‘ﬁw

THRU: Dr. Tracy Salem, Deputy Director
Community and Family Services Department

FROM: Sonya L. Hiil, Manager
Head Start Division
Contact: Sandra Moore, (407) 836-8913
Sonya L. Hill, (407) 836-7409

SUBJECT: Consent Agenda Iltem — January 24, 2023
Filing of Head Start Policy Council Program Information and Updates
for the Official County Record

The Head Start Division requests filing of the program information and updates for the
official county record:

Head Start Policy Council Program Information and Updates December 2022
Head Start Policy Council Meeting Minutes November 17, 2022

ACTION REQUESTED: Receipt and filing of Head Start Policy Council Program
Information and Updates December 2022 and Head Start
Policy Council Meeting Minutes November 17, 2022 for
the official county record.
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Orange County Government H

HEAD START

Community & Family Services Head Start Division

POLICY COUNCIL

PROGRAM
INFORMATION & UPDATES

Dr. Tracy Salem, Deputy Director

DECEMBER 2022



Orange County
Community & Family Services Department
Head Start Division

POLICY COUNCIL
MONTHLY MEETING
Who: POLICY COUNCIL MEMBERS
Date: THURSDAY - DECEMBER 15, 2022
Time: 6:30 PM
Location; HOLDEN HEIGHTS COMMUNITY
CENTER

1201 20™ STREET
ORLANDO, FL 32805

CHILDCARE PROVIDED
SNACK SERVED FOR CHILDREN

Sandra Moore:
407-836-8913(DESK) or Email Sandra.Moore2@ocfl.net

Yvette Meade:
407-836-8921(DESK) or Email Yvette. Meade@ocfl.net

PLEASE STAY SAFE!!!!












Head Start Budget Summary November 2022

Head Start Budget Summary
Below is a statement of finacial activity (or an expense sheet.) This summarizes all the financial spending over a period of time. In the example below, we are looking at spending on a monthly basis. This report gives the council an understanding of Orange County Head Start's financial health. The
accompanying reports are the details in which the summary is created.

A i 7521 1,538,707 49,868 91,951 154,525 94,268 194,978 85,794 91,511 92,746 139,986 92,186 94,046 155,265 8,805 1,337,123 192,779 87
Ed 7522 11,399,422 439,408 810,229 1,314,536 807,300 859,963 747,144 961,414 799,879 1,130,630 549,293 832,578 1,332,287 84,731 | 10,584,659 730,032 94
USDA A ation| 7523 8,281 0 0 0 Q 0 o 0 Q 0 0 Q 0 o 0 8,281 0
USDA Services| 7524 [y 0 0 Q 0 Q o 0 0 0 0 Q 0 4] Q a g
Training| 7525 156,870 Q 656 ] 0 0 0 Q Q 0 Q 0 [ 0 656 156,214 0
Disabilitles| 7526 429,011 14,850 27,930 47,912 26,841 33,085 30,925 34,435 30,290 43,408 42,432 25,453 34,162 18,434 391,723 18,854 96
Health and Dental| 7527 461,484 13,051 22272 31,903 16,183 15,961 16,432 17,044 21,419 31,822 23,656 24,518 33,598 0 267,859 193,625 58
PFCE| 7528 22,741 \] 0 0 Q 0 0 [ 0 0 0 Q 0 Q Q 22,741 G
Facilitles| 7534 749,646 0 37,111 0 0 g 4] 1] \] 9 0 0 0 (1,182) 37.111 713,717 5
Total 14,766,162 517,177 990,149 1,548,876 944 592 1,103,987 880,294 1,104,403 944,334 1,345,845 707,566 976,595 1,555,312 110,788 | 12,619,131 2,036,243 85

Per Quarter 3,056,202 2.928,873 3.394.583 3,239,473

Cost Per Child 1,990 1,907 2210 2,109
































































Funded
Enrollment

Returning
Children

Orange County Head Start 2022-2023

New Applications
Needed by Site for
Selections and/or Full
enroliment

Total Needed for

Full Enrollment

Recruitment Efforts

ilioma 37 17 o] o] Indigo Kids Behavior, Dollar Tree, Man Street Children dentistry, E Orlando Pediatrics
Bithlo 34 13 6 Laundromat of East Orlando, Christmas Post Office, Lovely Spa Nails
ICallahan 49 28 2 INCF Commissioner Siplin, Citgo Restaurant
Dillard 36 19 4 3 Ocoee Orange County Clerk, First Choice Peds, Nemours Children Health, Habitat for
Humanity, Ocoee Ped, WIC, Community Health Center Winter Garden, Fork & Flora Latin
Bistro
Dover Shores 54 15 1 0 he Cornerstone Complex, President Supermarket, Bella Italian, Dover Shores Community
Center, My Access
East Orange 112 52 3 0 Hungry Howie’s, East Orlando Dental, Pro Top Nails, Community Action Partners Meeting,
0 ITimber Lakes School, Bonneville School, Castle Creek
57 28 1 0 True Health, Sun Center, give flyers out to OCPS parents, Engelwood recreation center,
80 40 12 Star Meats, KFC/Taco Bell, Dunkin Donuts
Hal Marston 1
Hungerford 36 4 Parents in HS, Mustard Seed, Kidswood Ped, Edgewater Ped, Klemira Ped, Zoe's Kitchen
lohn Bridges 129 61 2 2 ITaylors Apartment, Marden Meadow Apt, Boys & Girls Club
Lila Mitchell 70 37 5 1 [Washington Park Library, Orange County Health Dept, Neighborhood Center for Families
cCoy 37 17 4 1 My Access, Coin Laundry, Dollar Tree
Millennia 35 0 1 Beauty and beyond Beauty Supplies, The park at Highgate, Us Nails, recruitment event at
0 Pine Hills.
Pine Hills 188 86 2 20 Barnett Park, Negril Restaurant, Woodhili Apt, West Oaks Apt, Beacon Hill Apt,
0
South Orlando YMCA 54 27 8 0 hildren Home Society, Orange County Library
Southwood 109 58 6 8 he faundry room, Premium Beauty Outlet, Bravo Supermarket
Taft 110 47 4 Pinnacle Points Apt, Meadow Woods Neighborhood, Pinnacle Cove Apt, TAFT ncf
2
Three Points 57 26 6 0 Barber Park Market, Church Nursery, Restaurant Las Cazuelas
entura 37 18 5 3 indigo Kids Behavior, Dollar Tree, Man Street Children dentistry, E Orlando Pediatrics
WS ELC 89 34 0 2 Kirman Shoppes Plaza, Kirman Oaks/ The palms club, Bella Vita Apt, Bella Capri Apts
ICaribbean Key apt
\Washington Shores Elementary 57 14 4 Kiwi Stop, Washington Shores Fish Market, Local Beauty Supply Store
West Oaks 35 0 0 Beauty Exchange Beauty Supply, One Stop Housing, Seana’s Caribbean, Wood
Hili apt
Total 1502 655 1 70













BASELINE NOVEMBER NOVEMBER BENCHMARK

Approaches to learning 545 574
Early Math 496 522
Language & Literacy 488 512
Physical Health Development 511 528
Social and emotional 489 518
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BASELINE NOVEMBER NOV BENCHMARKS

Approaches to learning 516 552 501
Early Math 481 507 480
Language & Literacy 459 486 464
Physical Health Development 491 518 480
Social and emotional 462 504 463
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BASELINE NOVEMBER NOV BENCHMARKS

Approaches to learning 576 591 501
Early Math 528 547 480
Language & Literacy 510 523 464
Physical Health Development 538 551 480
Social and emotional 520 555 ’ 463

Orange County Head Start
- Children w/ Behavior Plan
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*The Developmental Scores (DL) indicates the Orange County Head Start first- and second-year enrolled children’s position in the Galileo Developmental

Orange County Head Start
Early Childhood Assessment Scores
Four Year Old (4 Yrs) November 2022
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Orange County Head Start
Early Childhood Assessment Scores
Three Year Old (3 Yrs) November 2022

600 S ;

518517
453446 451447 447 15 . 471459
' 400 e . .. . - e - | NN § .
i : . :
300 ...... st o R B . o [ B I R .. ... | RSP - oo sl - o | .
0 - RN e e - - PP SR . NV - L -
Approaches Creative Arts Early Math English Language theracy Logic & Nature and Physical Social & Social Studies Technology School
to Learning . Language Reasoning Science  Development Emotional Readiness
Acquisition & Health Development
W OCHS 3yr old children using Galileo System November 506 m Nation 3yrs old children using Galileo System November 2382
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BENCHMARKS November 2022







U.S. DEPARTMENT OF HEALTH
AND HUMAN SERVICES
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Administration for Children | 1. Log No. ACF-IM-HS-22-08 2. Issuance Date: 10/21/2022

Famili
and Families 3. Originating Office: Office of Head Start

4. Key Words: Monitoring; FY 2023; CLASS®

INFORMATION MEMORANDUM
TO: All Head Start and Early Head Start Recipients

SUBJECT: Fiscal Year (FY) 2023 Monitoring Process for Head Start and Early Head Start
Recipients

INFORMATION:

Section 641A of the Improving Head Start for School Readiness Act of 2007 requires the Office
of Head Start (OHS) to implement ongoing monitoring of all programs receiving federal funds.
OHS recognizes that grant recipients are recovering from and continue to face multiple
challenges as a result of the COVID-19 pandemic. In FY 2023, OHS will conduct Focus Area 1
(FA1) and Focus Area 2 (FA2) reviews and Classroom Assessment Scoring System (CLASS®)
video pilot and CLASS tribal pilot.

This Information Memorandum outlines the OHS monitoring process for FY 2023 and
introduces the CLASS pilots to be conducted. For the FY 2023 review only, OHS is suspending
the use of CLASS scores for Designation Renewal System (DRS) determinations.

On-site review monitors will follow U.S. Centers for Disease Control and Prevention health and
safety guidelines. OHS is committed to partnering with grant recipients when preparing for on-
site reviews to maintain a safe environment for children, families, and staff within the program.

FY 2023 Monitoring Reviews

Review Type FY 2023 Implementation Start Date

FA1 reviews will be conducted
FAl through a virtual format. November 2022

FA2 reviews will be conducted using a
hybrid model, which is a combination

2
A2 of on-site and virtual monitoring for October 2022
the FY23.
CLASS reviews will be conducted as
CLASS Video Pilot part of a video pilot for the FY23. October 2022

Scores will not be used for DRS
determinations.




Review Type FY 2023 Implementation Start Date

CLASS American Indian and|AIAN CLASS reviews will be

Alaska Native (AIAN) Self- |conducted in a self-review pilot for the November 2022
review Pilot FY23.
Follow-up reviews will be conducted | Start dates will coincide with
Follow-up Reviews either in-person or virtually by the the end of the corrective action
OHS regional office. period.

Start dates will coincide with
the Tribal DRS Consultation
process and Plan to Improve

Quality.

AIAN reevaluation reviews will be
AIAN Reevaluations conducted either in-person or virtually
by the OHS Regional Office.

OHS reserves the right to conduct

Other . . . .
special off-site or on-site reviews

TBD, as needed

FA1 Reviews

The FA1 review is an opportunity for recipients to discuss their program design, management,
and governance structure. This focus area develops OHS’s understanding of each recipient’s
foundation for program services. Recipients describe approaches to staffing structure, program
design and governance, health and family services, and fiscal infrastructure.

FA2 Reviews

The FA2 review is an opportunity for recipients to demonstrate their effectiveness in
implementing a high-quality program to promote positive outcomes and school readiness for
children and their families. This focus area broadens OHS’s understanding of each recipient’s
performance. It also determines if programs are meeting the requirements of the Head Start
Program Performance Standards, Uniform Guidance, and Head Start Act.

CLASS

In FY 2023, OHS is conducting CLASS video and tribal pilots. The pilots engage recipients in
the CLASS review process, determine the viability of video reviews, ensure cultural sensitivity,
and provide scores and information to support recipient professional development. They also
allow OHS to better understand the experiences of Head Start programs during the pandemic in a
way that is positive, proactive, and supportive. The CLASS video and tribal pilots offer
additional insight into programs serving children, families, and communities that have been
disproportionately impacted by the COVID-19 pandemic.

The CLASS video pilot allows recipients to upload videos for scoring through OHS-designated
software. Recipients who would have been scheduled for an on-site CLASS review in FY 2023
are selected to participate in the pilot. They will receive a letter with detailed instructions on
video submission, technology requirements, and other general participation instructions.
Recipients who are not selected for the pilot but who would like to participate can be added to a
waitlist in case a slot becomes available. The tribal pilot does not currently include video.



Scheduling

Each year, recipients are required to submit an accurate calendar of availability. The information
is used to schedule monitoring reviews by OHS regional office staff. The availability calendar
also gives recipients a way to inform OHS as to when their program is not operational and when
children are not in session. Recipients should update their calendars as changes in program
availability occur. Please note that OHS is unable to accommodate requests to reschedule
reviews. OHS also reserves the right to conduct unannounced reviews at any time.

Recipients scheduled to receive a monitoring review in FY 2023 will receive a notification letter
at least 45 days prior to the start of the event. Recipients can expect a planning call with their
assigned review lead to discuss their FA2 review. During the initial call, recipients may share
their program’s current service delivery options and any changes as a result of the COVID-19
pandemic.

Advancing Equity

As one of our top priorities, OHS is focused on advancing equity, supporting programs’
pandemic response and recovery, investing in the workforce, and reaching more children and
families. Head Start programs lead their communities in advancing equity by providing services
that support the development of the whole child cognitively, physically, socially, and
emotionally, and by implementing systems that promote an inclusive culture. OHS is committed
to advancing equity for all eligible individuals to support historically underserved communities.

If you have any questions or concerns regarding the FY 2023 monitoring season, please contact
your regional office.

Thank you for the work you do on behalf of children and families.
/ Katie Hamm /
Katie Hamm

Acting Director
Office of Head Start
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Enrollment Reductions and Conversion of Head Start
Slots to Early Head Start Slots

ﬂ eclkc.ohs.acf.hhs.gov/policy/im/acf-im-hs-22-09

View the Latest COVID-19 Updates from the Office of Head Start

Enroliment Reductions and Conversion of Head Start Slots to Early
Head Start Slots
ACF-IM-HS-22-09

W.8..(United States) Department
of Health and Human Services

ACF
Administration for Children and Families

1. Log Number: ACF-IM-HS-22-09

2. Issuance Date: 11/07/2022

3. Originating Office: Office of Head Start

4. Key Words: Enroliment Reduction; Slot Conversion; Change in Scope Requests

Information Memorandum

To: All Head Start and Early Head Start Grant Recipients

Subject: Enrollment Reductions and Conversion of Head Start Slots to Early Head Start
Slots

Information:

The Head Start program is a national model in the field of early care and education (ECE) for

providing high-quality services to children and families most in need. Head Start programs

provide comprehensive services and promote progress in children’s early learning outcomes

in under-resourced communities and support positive family outcomes.

The Office of Head Start (OHS) recognizes that community needs shift over time for various

reasons. These reasons may include changes during and after disasters and public health
crises, changes in the availability of community resources relied upon to provide program
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services, and shifts in geographical location of eligible children and families. Section 640(g)
(3) of the Head Start Act (the Act) allows programs to propose a reduction to their funded
program to convert Head Start slots to Early Head Start slots to better meet community
needs. Similarly, Section 640(f)(2) of the Act allows programs to convert part-day slots to full-
working day slots to meet community needs.

A request to reduce funded enrollment or convert Head Start slots to Early Head Start slots
is considered a change in scope request and requires QHS (Qffice. of Head. Start) prior
approval. Recipients may submit a change in scope request through a continuation
application or as a separate application amendment in the Head Start Enterprise System
(HSES). Change in scope requests must be submitted a minimum of 90 days prior to the
planned implementation date. This Information Memorandum (IM) provides additional
guidance for the development and submission of these requests.

Enrollment reductions and conversions are permanent adjustments to funded enroliment.
Therefore, the decision to request a reduction or conversion should be based on actual
changes in the community and program adjustments necessary to maintain a high-quality
program with qualified staff, supported by data and documented need, and not based on
anticipated changes. It is important to consider community partnerships and resources in the
service area, short and long-term goals, and program sustainability when considering a
change in scope request. Programs must demonstrate that a change in scope request is
data-informed and explain how the requested changes will improve quality of services for
children and families, better meet community needs, support staff, and promote a
sustainable program.

What to Consider Before Requesting an Enroliment Reduction or
Conversion

Prior to submitting an enrollment reduction or conversion request, recipients must consider,
at a minimum, the following.

Community Assessment

Programs are required to conduct a community assessment at least once over the five-year
grant period and review and update it on an annual basis to reflect any significant changes.
When considering a change in scope request, it is essential to demonstrate how the
proposed changes will best meet the needs of eligible children and families and consider
strengths and resources of the community.

Annual Self-assessment, Program Improvement Plans, and Ongoing Oversight
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As described in 45 CFR §1302.102(a-b), programs must conduct an annual self-assessment
to evaluate: progress in meeting established agency-determined program goals, compliance
with the Head Start Program Performance Standards (HSPPS), and the effectiveness of
professional development and family engagement systems for improving children's school
readiness in alignment with the Head Start Early Learning Child Outcomes Framework. The
data collected must be used for continuous improvement, including development and
implementation of program improvement plans to strengthen any identified areas of need (45
CFR §1302.102(b-c)). Programs are also required to implement a system with procedures
for the ongoing oversight of meeting program requirements in which data is collected to
inform the process. Programs must use data from both the annual self-assessment and
ongoing oversight, alongside other program data, to inform their program improvement
plans.

Staffing and Training

Programs must consider the staffing and training needs for their proposed program design,
including necessary compensation and staff supports to implement a sustainable high-quality
program. A stable, healthy, highly skilled, and well-compensated workforce is vital to
providing the highest quality of services to promote children's development and support
families. Programs should consider the availability of qualified staff in their community and
the types of training, education, compensation, and supports necessary to attract and retain
staff. Further guidance on strategies to support the Head Start workforce can be found in
ACF-IM-HS-22-06 Strategies to Stabilize the Head Start Workforce. Programs are expected
to use their data on staff, enrollment, and service delivery to inform changes to support a
high-quality workforce while not reducing the quality of services for children and families.

Wage Comparability Study

Programs conduct wage comparability studies to evaluate and set fair compensation rates
and support compliance with Section 653 of the Act. Wage comparability studies compare
the compensation rates of current Head Start employees and the pay scales for positions in
the program to compensation paid for comparable services in the service area or other
neighboring areas, including salaries for ECE (Excellence.in. early. childhood. education) and
elementary school staff. |f requesting a change in scope for the purpose of freeing up funds
to increase staff compensation, the program'’s request should be supported by findings from
the wage comparability study or by current data on comparable wages in the community or
documented challenges in filling vacancies that impact the program's ability to deliver high-
quality services. Programs should focus on positions for which staffing challenges are most
pressing and are impacting the program's ability to provide high-quality services to their
funded enrollment. Research has shown ethnic and racial disparities in pay exist for the ECE
(Excellence.in.early.childhood edugcation) field, so programs are encouraged to consider
equity issues in pay and benefits for staff.

Service Delivery Model
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When proposing changes to the existing service delivery model, it is critical the process is
data-informed and draws upon information from community assessments, annual self-
assessments, program improvement plans, ongoing oversight, wage comparability studies,
enroliment, and other relevant internal and external data. Programs must carefully review
data related to enroliment and recruitment of families, demographic changes in their
community, the geography of poverty in the service area, and other factors presenting
challenges in meeting community needs or providing high-quality program services.
Programs should then review their proposed program design to make sure any requested
changes to services and resources are aligned to meet the needs of the children and families
in their community and address the underlying issues causing identified challenges.

Service duration should also be considered, as research supports the importance of longer
hours of high-quality education and development services in achieving meaningful child
outcomes and preparing children for success in school. Programs operating for longer hours
may also better support parents' education, job training, and employment opportunities.
Programs that received funding to increase service duration in fiscal years 2016 or 2018
must demonstrate they are not eliminating, converting, or reducing the duration of services to
enroliment slots supported by duration funding. As a reminder, Head Start center-based
programs are required to provide at least 1,020 annual hours of service over a period of at
least eight months per year for at least 45% of their center-based enrollment. Family child
care and Early Head Start center-based programs are required to provide at least 1,380
annual hours of service for 100% of their enroliment slots. These requirements are found in
the HSPRS (Head. Start. Program. Performange. Standards) at Program Structure, 45 CFR
§1302 Subpart B.

Administrative and Supervisory Staff Structure

Programs should carefully assess how proposed changes to the program design will impact
the administrative and supervisory structure. Depending on the proposed change and overall
size of the organization, positions that do not provide direct classroom services may present
opportunities to either eliminate or combine other positions with minimal impact on program
quality and operations. Programs should also review the reasonableness of the percentage
of each administrative staff's compensation which is being charged to the grant and be sure
that the percentage is consistent with the amount of time that individual is engaged in Head
Start or Early Head Start matters.

Recipients with indirect cost rates need to make sure Head Start and Early Head Start
programs are fully benefiting from any costs charged, using these rates, to the grant. As a
reminder, complying with the 15% administrative cost limitation does not, in and of itself,
mean there are not administrative costs which can be reduced. If proposing salary
adjustments for administrative or supervisory staff, please include a justification and listing of
the annual salaries and amount charged to the grant.
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Equity

Programs are encouraged to carefully consider how the outcomes of the proposed request
will affect different demographics. This includes historically marginalized populations, such
as Black, Latino, Indigenous and Native American, Asian Americans and Pacific Islanders,
and other people of color; children experiencing homelessness; children in foster or kinship
care; children with disabilities; and children who are dual language learners. In addition,
programs should consider whether the proposed program design will improve or exacerbate
existing disparities and how the proposed program design will be perceived by different
populations within their service area. Where possible, programs are encouraged to include in
the decision-making process those who will be affected by changes to the program.

Ongoing Budget

When considering a change in scope request, programs should first consider their vision and
goals for services and construct a budget accordingly. Then, the grant recipient should
evaluate their existing program design and enroliment to determine what necessary program
and budgetary adjustments are needed to achieve that vision. Considerations of the
program'’s anticipated costs for annual operations, program options, staffing and ratio
requirements, as well as differences in equipment and supplies, should be assessed. Staffing
ratios must ensure compliance with the HSPPS (Head Start. Program, Performance
Standards). For staffing positions that do not have mandated ratios, please include the
rationale used to determine the full-time equivalents needed for such positions. In addition, a
detailed budget narrative justification for changes within and between each object class
category is required. As always, proposed expenses will be evaluated for reasonableness
and allowability and how they support high-quality services.

How to Submit a Change in Scope Request

Change in scope requests must be submitted as part of a continuation application or as a
separate change in scope application amendment in HSES.(Head Start. Enterprise. System),
at minimum, 90 days prior to the planned implementation date. However, programs are
strongly encouraged to work closely with their Regional Office throughout the planning and
development of the request. This will make sure the proposal and application meet all the
requirements prior to official submission of the request.

All change in scope requests must include complete program schedules, application
narratives, and detailed budget narratives. Change in scope requests must demonstrate the
proposed program design will deliver the full range of services consistent with 45 CFR
§1302.20(b). In addition, the requested program design must effectively support the
appropriate development and progress in children's early learning outcomes as outlined in
Education and Child Development Program Services, 45 CFR §1302 Subpart C. Program
and budget narratives for Head Start to Early Head Start conversions must address all items
outlined in 45 CFR §1302.20(c) and the Head Start Grant Application Instructions. Governing
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body or Tribal Council and Policy Council approvals are required prior to submitting a change
in scope request. All change in scope requests are subject to approval by QHS. (Qffice.of
Head.Start). Additional information outlining critical questions and data to consider as part of
the planning and development for both enroliment reduction and conversion requests is
detailed in the Enrollment Reduction and Conversion Appendix.

If you have any questions regarding this IM, please contact your regional office. Thank you
for the work you do on behalf of children and families.

Sincerely,
/ Katie Hamm /

Katie Hamm
Acting Director
Office of Head Start

See PDF Version of Information Memorandum:

Enroliment Reductions and Conversion of Head Start Slots to Early Head Start
Slots [PDF, 47KB]

Historical Document
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ORANGE COUNTY GOVERNMENT
HEAD START

POLICY COUNCIL

MEETING MINUTES
Holden Heights Community Center
1201 20" Street
Orlando, FL. 32805
November 17, 2022

Call to Order by: Sonya Hill, Director at 6:48 p.m.
Roll Call by: Sandra Moore

Attended By:

Edith Vazquez Lopez Aloma Representative
Anny Nunez Aloma Alternate
Darnellion Brown Callahan Representative
Rosa Emilia Tejeda Dover Shores Representative
Demie Delesus Dover Shores Alternate
Chistine Marrero Engelwood Representative
Sharron Jacob Hal P. Marston Alternate
Greilyn DeLosSantos Hungerford Alternate
Telmelah Brooks John Bridges Representative
Cindra Guillaume Lila Mitchell Representative
Leonard Jabouin Lila Mitchell Alternate
Daniel Hernandez SOYMCA Alternate
Natalie Juarez Southwood Representative
Judy Lopez Three Points Representative
Wendy Torres Three Points Alternate
Jennifer Martinez Ventura Representative
Chevelle Teague WS/ELC Representative
Juliett Douglas West Oaks Representative
Quorum Established

Staff:

Sonya Hill Main Office

Sandra Moore Main Office

Yvette Meade Main Office

Pedro Berrios Warehouse

Zhor Elmekali Pine Hills

Polly Bouler Hal Marston

Yolanda Soto Millenia Elementary

This meeting served as a training on how to run a meeting and the voting of the Executive

Committee members.



Policy Council Meeting Minutes

Ms. Hill held a mock meeting holding the roll call, making motions, how unit reports and
manager’s reports would be presented, etc.

Ms. Hill reviewed the roles and responsibilities of the Executive Committee.

Nominations were made and each nominee spoke for several minutes to express their des1re and
qualifications for the specific roll.

Voting took place and the Committee was set;

Chevelle Teague — Chairperson
Darnellion Brown — Vice Chairperson
Jennifer Martinez — Treasurer

Edith Vazquez Lopez — Parliamentarian
Natalie Juarez — Secretary

Meeting Adjourned at 7:18 p.m.

December 15, 2022






