
FI, ORTnA 

Interoffice Memorandum 

February 23, 2023 

TO: 

CONTACT: 

SUBJECT: 

Mayor Jerry L. Demings 
-AND-
County Commissioners 

Carrie Mathes, CFCM, NIGP-CPP, CPPO, C.P.M., Manager II, 
Procurement Division 

Lauraleigh Avery, Manager II, Office of Emergency Management 
407-836-9151 

Approval of Contract Y23-202, Supporting a Variety of Law Enforcement 
Related Initiatives That Will Enhance Essential County Services, Federal 
Subrecipient Agreement Between Orange County, Florida, and Orange 
County Sheriff's Office 

ACTION REQUESTED: 

Approval of Contract Y23-202, Supporting a Variety of Law Enforcement Related Initiatives That 
Will Enhance Essential County Services, Federal Subrecipient Agreement Between Orange 
County, Florida and Orange County Sheriffs Office, Florida, in the not-to-exceed amount of 
$104,510. 

PROCUREMENT: 

This subaward is issued from the Edward Byrne Memorial Justice Assistance Grant Program 
(United States Department of Justice) allocation received by the County on May 18, 2021. 

This agreement will define the working relationship between Orange County, Florida and Orange 
County Sheriff's Office, the Federal Subrecipient. The performance period will be from date of 
execution through September 30, 2024. 

FUNDING: 

Funding is available in account number 7303-060-7018-3197. 

APPROVALS: 

The Office of Emergency Management concurs with this recommendation. 

REMARKS: 

In accordance with the Code of Ordinances, Part I, Chapter 17, Article III, Section 17-286 
- Application and exclusions, agreements between the Board and non-profit entities are 
excluded from competitive procurement requirements. 

This agreement will provide the Orange County Sheriff's Office funding to acquire the 
following equipment necessary to prevent and control crime: 15 A vigilon RSA PTZ 
Cameras and Camera License for the Real Time Crime Center, lrnowns as Analytics, 
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Intelligence, and Monitoring. The amount for this project is $58,695. 

Installation and purchase of two License Plate Reader (LPR) cameras. This purchase will 
continue build out of the LPR camera program to other high-crime Apopka areas including 
Tangerine and Zellwood and other areas of Sector 1, including Lockhart, Rosemont, and 
Eatonville. The amount for this project is $44,000. 

Purchase of one volcanic bicycle to the Emergency Response (ERT). This purchase will 
initiate the process of transitioning the ERT to a superior bicycle for crowd management 
missions. The amount for this project is $1,815. 


