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March 21, 2023 — Discussion Item
Greater Orlando Aviation Authority 2023 Strategic Plan

On March 21, Kevin J. Thibault, CEO of the Greater Orlando Aviation Authority (GOAA), will provide an
overview of GOAA’s 2023 Strategic Plan. The plan was initiated in the Fall of 2022. Mr. Thibault’s
presentation will include airport, regional, and aviation industry trends influencing the plan’s development.
Mr. Thibault will also provide information from the results of a stakeholder survey and conclude with GOAA’s
approach to execution and timeline for implementation of the plan.

This item is for informational purposes only, no action is requested by the Board.

C: Jeffrey Newton, County Attorney



