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PROJECT 

SUMMARY

SUTTON GRANDE

• Proposing to rezone 13.83 acres from A-1 to PD in order to construct 

250 multifamily residential dwelling units

• The current future land use is commercial. Applicant is requesting a 

change in the future land use to medium/high density residential

• Only ~9 acres of developable land

• Multifamily is the highest and best use

SUTTON LAKES

• Proposing a Change Determination Request to add multifamily as 

an allowable use on the 139 acre site

• Currently approved for ~700 single family units

• Proposed development plan is for 250 single family units, 300 

multifamily units, and 20,000 square feet of commercial

TOTAL: 800 RESIDENTIAL UNITS +/-



POPULATION GROWTH BY COUNTY



NICOLE WILSON
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ORANGE COUNTY 

HOUSING CRISIS

JON WEISS
PLANNING, ENVIRONMENTA L, AND DEVELOPMENT SERVICES – ORLANDO SENTINEL ON JANUARY 10, 2023

ORANGE COUNTY COMMISSIONER – ORLANDO SENTINEL ON JANUARY 10, 202 3



ORANGE COUNTY 

HOUSING CRISIS & 

POPULATION 

GROWTH

ORLANDO BUSINESS JOURNAL – NOVEMBER 2022 

ORLANDO BUSINESS JOURNAL – DECEMBER 2021 

WFTV 9 – JANUARY 2023

WESH 2 – JANUARY 2023

SPECTRUM NEWS 13 – JANUARY 2023



WHY RESIDENTIAL OVER 

COMMERCIAL? 



UNICORP COMMERCIAL PROJECTS

Del la gio Town  Cen ter

O r l a n d o,  F L

I con  P a rk

O r l a n do ,  F L



UNICORP COMMERCIAL PROJECTS

Ba ldwin  P a rk

O r l a n d o,  F L

Gri f f in  Fa rm

L a k e  M a r y ,  F L



UNICORP COMMERCIAL PROJECTS

Wes ts ide  Shoppes

W i n d e rm ere ,  F L

The M a rk a t  H oriz on  Wes t

W i n t e r  G a r de n,  F L



UNICORP COMMERCIAL PROJECTS

O-Town  Wes t

O r l a n d o,  F L

Celebra t ion  P o in te

C e l e b ra t io n,  F L



20XX 13

Current Future Land Use Plan

18 acres rezoned from A-1 

(Agriculture) to PD for 360 

multifamily in 2018

(LUP-18-12-417)

Proposed 22 acres rezone 

from A-1 to PD for 296 

multifamily and 87,000sf of 

retail (C-1) in 2022

(LUP-22-06-199)

277 acres rezoned from A-1 

to PD for 370 multifamily, 

117 single family, an APF 

park, elementary school, 

200,000 sf of retail in 2018

(LUP-18-10-334)

107 acres rezoned from 

A-1 and A-2 to PD for 

399 dwelling units and 

196,000 sf of retail in 

2018 (LUP-18-07-225)

134 acres rezoned from 

A-1 to PD for 477 single 

family, 250 multifamily, 

and 10,000 sf of 

commercial in 2018

(LUP-18-11-375)

320 acres rezoned from A-1 

and A-2 to PD for 814 

residential units, 10,000 sf 

commercial, and public 

facilities in 2018

(LUP-18-07-223)

PD

Low/Medium Residential

Commercial

SUBJECT SITE



IN SUMMARY

• Since 2018, 878 acres of agricultural land along 

Avalon has been rezoned and approved for:

• 503,000 square feet of commercial

• ~1,200 multifamily units

• ~1,300 single family homes



2023



1.5 Mile Radius

• Publix (x2)

• Aldi

• Walmart

• Lowes

• Advent Health

• Culver’s

• Fifth Third Bank

• Twistee Treat

• Marathon Gas 

• Papa Johns

• Anytime Fitness

• Denny’s

• 7/11 (x2)

• Amazon Distribution Center

• RaceTrac

• Dunkin Donuts

• Wawa (x2)

• Crusty Crab

• Pizza Hut

• McDonalds

• 200, 000 sq. ft. of approved 

commercial

2 Mile Radius

• Publix (x3)

• Aldi

• Walmart

• Lowes

• Advent Health

• Culver’s

• Fifth Third Bank

• Twistee Treat

• Marathon Gas 

• Papa Johns

• Anytime Fitness

• Denny’s

• 7/11 (x2)

• Amazon Distribution Center

• RaceTrac

• Dunkin Donuts (x2)

• Wawa (x2)

• Crusty Crab

• Pizza Hut

• McDonalds

• 200, 000 sq. ft. of approved 

commercial

• Target (x2)

• Walgreens (x2)

• CVS Pharmacy

• Starbucks (x2)

• PDQ

• Firehouse Subs

• Dominoes

• Miller’s Ale House

• Applebees

• Red Robin

• Flippers

• Olive Garden

• Five Below (x2)

• Massage Envy

• Longhorn Steakhouse

• Bahama Breeze

WHAT’S 

COMING



CONCLUSION
• Unanimous staff support after a 1-year continuous discussion

• Approval from LPA (all but 1 commissioner supports the plan – because he wanted 

more residential density)

• Orange County needs additional housing, but does not need more commercial centers



THANK YOU

Please support Orange County’s 

newest residential community
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