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SUMMARY OF REQUEST 
The 1,443-acre Orange Lake Country Club Planned Development is generally located east of CR 545 (Avalon 
Road), north of U.S. Highway 192, and along both sides of Hartzog Road. The approved development program also 
allows for up to 4,150 timeshare units, 260,000 square feet of retail, 400 hotel rooms, and a 72-hole golf course. 
 
Through this substantial change request, the applicant is requesting to use a land use exchange matrix to reduce 
timeshare/short term rental units from 4,150 to 3,150; reduce the amount of golf holes from 72 to 54; reduce hotel 
rooms from 400 to 200; reduce retail square footage from 260,000 to 216,800; and by introducing 121,300 square 
feet of office; 50 single-family conventional residential dwelling units; 825 multi-family residential dwelling units; and 
307 age-restricted residential dwelling units. In addition, the applicant is revising existing PD/LUP site datum tables 
by adding the new uses, and re-designating PD parcels NW1, NW2, and NW3 accordingly.  Finally, three (3) 
waivers have been requested to allow for increased multi-family building heights and decreased building separation. 
 
PUBLIC HEARING NOTICE 
The public hearing for this request will be held before the Board of County Commissioners (BCC), as indicated 
above.  This public hearing will also be published in the Orlando Sentinel.  Please note that the hearing date is 
tentative and is subject to change. 

PLANNED DEVELOPMENT /  
LAND USE PLAN (PD /  LUP)  

SUBSTANTIAL CHANGE   

Orange County Board of County Commissioners 
Tuesday, November 29, 2016 @ 2:00 p.m. 
Orange County Administration Building 

Board Chambers 
201 S. Rosalind Ave., Orlando, FL 32801 

 
 APPLICATION DATA: 

Case Number: CDR-16-04-135 
 
Project Name:  Orange Lake Country Club 
  PD / LUP 
 
Applicant:   Geoff McNeil, AGMCi, LLC 
 
Parcel ID:  Multiple Parcels 
 
Acreage:   1,443 gross acres 
 
Location:   Generally east of County Road 545 

(Avalon Road), north of U.S. 
Highway 192, and along both sides 
of Hartzog Road 

Subject Property Location Map 
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