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Goal

Identify bike/pedestrian 
safety enhancements/ 
improvements
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 Public involvement

 Data collection and analysis

 Vision for Corridor

 Recommendations for  
Improvements



Public Involvement

Knights Circle
Northview

University Apartments

Plaza on University

The Edge Orlando
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Data Collection and Analysis

UCF/Alafaya Trail 

Pedestrian Safety Study

Pedestrian/Bicycle Volume 
Observations (24 Zones

over 3 days)

All Locations All 3 
Days

# Cross Street Peds 291

# Cross Driveway Peds 12,094

# Cross Street Bikes 9,967

# Cross Driveway Bikes 2,240

% Violation Cross 
Street Bikes & Peds

36.6%

% Violation Cross 
Driveway Bikes & Peds

1.1%
Average: 4 to 9 mph 
over posted speed

Posted Speed vs. 
Actual Speed

Observed vehicle speeds (in 
mph) 85% Percentile

All 
Days

Fri/Sat
Night

Alafaya 53 45/43

University 49 38/35

McCulloch 53 49/46

Crash History
(2006-2014)

Total Crashes: 259

Highest 
location 
frequency

Alafaya Tr
(74%)

Crashes w/
Injuries

207 (80%)
• 59% Bikes
• 41% Ped

Crashes w/ 
Fatalities 8 (.03%)

Alafaya Tr 4 times 
Statewide Pedestrian 
Crash Average (crash 
rate per 100 MVM)
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High Observed Pedestrian 
Volume



Pedestrian Safety Focus Areas

UCF Focus Area

UCF/Alafaya Trail 

Pedestrian Safety Study



Pedestrian Fencing
in medians

Wider and marked
bike lanes

Smaller turn radii and 
larger ped. landings

Mid-block crosswalks 
& textured pavement

Pedestrian-scale 
lighting

Comfortable, wide 
sidewalks

Vision for Corridor Transformation

UCF/Alafaya Trail 

Pedestrian Safety Study
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Recommended

Improvements

• Enhancements at 5 Major 
Intersections

• Signalized Midblock Crosswalks

• Enhancements at Minor 
Roads/Driveways

• 10’ Pedestrian/Bike Path

• General Safety Enhancements
o Pedestrian fencing 
o Pedestrian-scale lighting
o Landscaping
o UCF Branding/Signage
o Wider sidewalks

Major 
Intersection

Midblock 
Crossing

Minor Road/ 
Driveways 
Crossing

8’ Sidewalk

10’ Sidewalk
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Recommended Improvements Plan – Phasing Plan

• UCF Branding, Signage and Way finding

• Pedestrian fencing (based on Design/Engineering)

• Landscaping between sidewalk and edge of curb

• Intersection enhancements (Alafaya Trl at University Bv)

• Pedestrian-scale lighting

• 10-foot pedestrian/bicycle path (east side of Alafaya Trail)

• Signalized mid-block crosswalks with textured /colored pavement

• Safety education (e.g. UCF Student Orientation)

• 8’ sidewalks along the roadway

• Textured crosswalks at minor roadways and driveways

• Additional landscaping (outside UCF area)

• Intersection enhancements at remaining Major Intersections

• Pedestrian Lighting outside of UCF area
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 Required by Section 

1013.30, F.S.

 Adopted November 2010

 17 Elements

 Requires Campus 

Development Agreement 

(CDA)

 Two public hearings 

required (per s. 

163.3225, F.S.)

University of Central Florida

Campus Master Plan 2015-2025



 Impacts: Alafaya Trail 

and University Blvd.

 Improvements to 

Eliminate Deficiencies: 
Partnership Projects

 Duration: Effective upon 

execution and shall 

remain in effect for 5 

years, unless extended 

by mutual consent

University of Central Florida

Campus Development Agreement



UCF Campus Development 

Agreement

Partnership Projects (CDA, Section 11.6)Partnership Projects: UCF Study Phase I



Action Requested

Request approval of the UCF/Alafaya
Trail Pedestrian Safety Study findings 
and a finding of consistency of the study 
recommendations with the 
Comprehensive Plan

Request approval of the UCF Campus 
Development Agreement entered into 
pursuant to Section 1013.30, Florida 
Statutes


